
 

CITY OF FOREST PARK 

DEVELOPMENT AUTHORITY REGULAR MEETING 

Wednesday, September 29, 2021, at 5:30 PM 
City Hall-Council Chambers, Virtual Meeting Via Zoom 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

AGENDA 

Lois Wright, Chairwoman 
Pamela Lake, Vice Chairwoman  

Eliot Lawrence, Secretary 
Hector Gutierrez, Member 

Alvin Patton, Member 
Trudy Smith, Member 
Felicia Davis, Member 

MEETING NOTICE: 
 This meeting is accessible to the public or media via web or teleconference. 

For in person attendance CDC requirements of Masks and Social Distancing will be adhered. 

 To join the meeting via Zoom: 
https://zoom.us/j/96431940317?pwd=N2tiV0NacXdJZTBCeVFsdFZBMnUxZz09 
Dial in:1-929-205-6099     Meeting ID: 899 8426 4018           Passcode: 683596 

CALL TO ORDER/WELCOME: 

ROLL CALL: 

APPROVAL OF MINUTES:  

1. Approval Development Authority Regular Meeting Minutes August 25, 2021 

OLD BUSINESS: 

2. Economic Development Department Report  

NEW BUSINESS: 

3. Discussion: Retreat Options 

4. RFP for Main Street Lots  
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5. Event for 771 - 775 Main Street 

6. By Laws 

EXECUTIVE SESSION: 
(Executive Session may be called for issues concerning Personnel, Litigation or Real Estate) 

ADJOURNMENT: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, those requiring accommodation  
for meetings should notify the City Clerk’s Office at least 24 hours prior  

to the meeting at 404-366-1555. 
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CITY OF FOREST PARK 

DEVELOPMENT AUTHORITY REGULAR MEETING 

Wednesday, August 25, 2021, at 5:30 PM 
City Hall-Council Chambers, Virtual Meeting Via Zoom 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

Lois Wright, Chairwoman 
Pamela Lake, Vice Chairwoman  

Eliot Lawrence, Secretary 
Hector Gutierrez, Member 

Alvin Patton, Member 
Trudy Smith, Member 
Felicia Davis, Member 

MEETING NOTICE: 
 This meeting is accessible to the public or media via web. 

For in person attendance CDC requirements of Masks and Social Distancing will be adhered. 

 To join the meeting via Zoom: 
https://zoom.us/j/96431940317?pwd=N2tiV0NacXdJZTBCeVFsdFZBMnUxZz09 
Dial in:1-929-205-6099     Meeting ID: 899 8426 4018         Passcode: 683596 

CALL TO ORDER/WELCOME: 
Chairwoman, Lois Wright called meeting to order at 5:32 PM. 

Present: 
Chairwoman, Lois Wright 
Eliot Lawrence 
Hector Gutierrez 
Alvin Patton 
Felicia Davis 

Also Present: 
Kirby Glaze, DA Attorney 
Bruce Abraham, Economic Development Director 
Girard Geeter, Procurement Director 
Kisha Bundridge, Economic Development Coordinator 
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Absent: 
Felicia Davis 
Pamela Lake 

 

Approval of Minutes: 
1. Approval of Meeting Minutes from July 21, 2021, Regular Meeting: 

Alvin Patton made a motion to approve the minutes as is from the July 21, 2021, Regular Meeting.  
Trudy Smith seconded.  
Roll call for approval. Motion approved unanimously. 

2. Approval of Meeting Minutes August 17, 2021, Special Called Meeting 

Eliot Lawrence made a motion to approve the minutes as is from the August 17, 2021, Special Called meeting. 
Hector Gutierrez seconded.  Trudy Smith abstained. 
Roll call for approval. Motion approved. 

 

OLD BUSINESS: 
Hector Gutierrez wanted to address with chairwoman Lois Wright, the ways in which he had heard she has 
interacted with staff and one of our vendors.  He asked that she take accountability for doing so.  Mr. Gutierrez 
shared that while she is in a position of leadership, she should not speak to people in a disrespectful manner.  He 
added that he was concerned that there were things going on regarding the DA properties that were not being 
discussed with the whole board, but instead decided solely by Ms. Wright. 

It was explained to Mr. Gutierrez that there are many things that happen day to day regarding DA property, for 
example, someone saying they are interested in finding property in Forest Park, or inquiring about a specific 
property, but those things do not require disclosure to the entire board because they are not action items.  There 
are in fact, no actionable items that are presented to staff or the chair, that are not brought before the board.   
 
Lois Wright asked for clarification on what Mr. Gutierrez was suggesting was inappropriate behavior on her 
part.  When speaking to the contractor for the company working on renovations on the Main Street properties, Ms. 
Wright explained that she respectfully asked about certain things that the tenants of those properties had been 
asking about (the awnings that had been promised and the water coming into their businesses). Ms. Wright 
explained that she had in fact had a heated discussion with the economic development director, but they had since 
resolved their differences. 
 

Economic Development Director, Bruce Abraham informed the board that the Economic Development department 
would begin including an Economic Development report on every agenda, starting with September's regular 
meeting.  This report will just be a short recap of what the Economic Development Department has been working on 
behind the scenes since the last meeting.  The information shared is informative, not requiring action on the board's 
part.  The DA board meetings tend to just cover action items so we will add this agenda item to make sure everyone 
always knows what is going on. 

NEW BUSINESS: 
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3. Introduction of Attorney Kirby Glaze: 
Attorney, Kirby Glaze appreciates the confidence we have shown by retaining him as Attorney for the 
Development Authority. Mr. Glaze has practiced law within local governments and dealing with 
economic development, for over 45 years.  The past 20 years, his practice has focused on working with 
Development Authorities, with communities and on economic development.  Years ago, he represented 
for this board when we were first adopting a redevelopment plan- now known as the Urban 
Redevelopment Authority. 

Mr. Glaze will use his expertise as an attorney and his experience in economic development, to help us 
effectively bring about the change we want to see.  He will serve on a monthly retainer attending all 
meetings, answering all calls, texts and emails, reviewing all contracts, handling all day- to- day 
operations regarding contracts, negotiations, by laws, and intergovernmental agreements. 

The two areas not covered by his retainer are litigation and bond or real estate transactions.  Should 
one of those two things arise, he can be asked to perform those duties, or have someone from his office 
perform those duties under his supervision, for a separate fee. 

Hector Gutierrez asked if Mr. Glaze would be able to assist in identifying grants that can help us fund 
different projects the board may want to undertake.  Mr. Kirby shared that while there are not a lot of 
grants that exist specifically for economic development projects that we would qualify for, he is happy to 
share tools we can access to help facilitate economic development projects.  He is honored to be here 
and available to help in any way he can. 

 

4. RFP to Develop Four Properties on Main Street: 
Bruce Abraham shared that there has been a long- time stagnation in Forest Park, regarding new 
development and revitalizing the community. Recently, we have been able to start the process of turning 
things around.  We have attracted viable businesses and are ready to make big changes that will benefit 
the city as a whole. 

The LCI plan, as laid out by Planning Building and Zoning Director, James Shelby, presents a big 
picture strategy to revitalize Forest Park, including new buildings and bridges. As part of that vision, 
there are three properties belonging to the Development Authority that we would need to include in an 
RFP Mr. Abraham and Mr. Shelby want to put out to developers to negotiate these new developments. 

Procurement Director, Girard Geeter suggest an RFQ be used instead of an RFP to recruit the best 
developer for this project. 
 
An RFP asks developers to make specific proposals for what they want to do with said property, while 
an RFQ ask developers to present their qualifications to do a project as defined by us.  

Trudy Smith made a motion to table this discussion to allow for time to strategize on the best approach 
for developing the properties in question as part of the LCI plan. 
Hector Gutierrez seconded. 
Roll call for approval. Motion approved unanimously. 

5. Demolition of Main Street Property: 
Eliot Lawrence made a motion to demolish the house at 760 Main Street next to the old theatre already 
approved for demolition and include the house and parking lot in the same RFP to demolish. 
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Hector Gutierrez seconded. 
Roll call for approval.  Motion approved unanimously. 

6. Discussion: Board Retreats/ Planning Sessions: 
Hector Gutierrez saw a presentation about board retreats offered by the City of Thomasville and wants 
to explore having our board(s) participate in a board retreat.  Mr. Gutierrez wants to see how to move 
from A to B regarding some successful board initiatives. 

Lois Wright asked if the city of Thomasville is like the city of Forest Park.  Kirby Glaze, attorney for the 
DA shared that Thomasville is a historic community with a traditional downtown and there are lessons to 
be learned from them, but he would not equate the two cities.  The Carl Vinson Institute facilitates board 
retreats that the board may want to consider as well. 

Trudy Smith noted that the retreat should not be just for fellowship but should serve as a learning 
opportunity as well.  Mr. Glaze added that the purpose is to leave with a unified vision which involves 
educating everyone on how best to do things.  Mr. Gutierrez said he was open to whichever direction 
everyone wants to go in, but he was inspired by what he'd heard and felt it would greatly benefit our 
board(s). 

Lois Wright agrees with doing a retreat and feels the citizens of Forest Park deserve more and thinks a 
retreat would help bring everyone together.  She prefers we pursue the Carl Vinson Institute retreats 
since they can be tailored to fit our specific needs.  

No action was taken, but it was agreed that more information be gathered about the retreat options 
available through the Carl Vinson Institute. 

7. Discussion: Sanitation bills for DA Property 
There are properties belonging to the Development Authority, where the city has been paying for the 
sanitation services.  
 
Alvin Patton made a motion for the Development Authority to take over payment for the sanitation bills 
for their properties. 
Eliot Lawrence seconded. 
Roll call for approval.  Approved unanimously. 

8. Facade Grant Consideration. 
The Facade Grant offers an 80/20 matching incentive to small businesses on Main Street to remodel 
their storefronts.  We are currently in Phase I, which covers small businesses on Main Street between 
West and College Streets.  The Facade Grant was approved by Council and announced to the public. 
Nachae Jones, owner of the art studio at 780 Main Street, has submitted an application to support her 
project upgrading the exterior architectural features (changing residential roof frontal to a commercial 
frontal and adding an awning over the front). 
Chairwoman, Lois Wright said that Nachae Jones has been doing a lot of work to improve the building 
and feels she is deserving of the Facade Grant award to complete her renovations. 

Hector Gutierrez made a motion to award Nachae Jones the Facade Grant.   
Eliot Lawrence seconded.  
Roll call for approval. Approved unanimously. 
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EXECUTIVE SESSION: (Executive Session is required to discuss issues concerning Personnel, Litigation or Real 
Estate) 

ADJOURNMENT: 
Trudy Smith made a motion to adjourn the August 26, 2021, Regular Meeting for the Development Authority at 7:08 
PM. 
Alvin Patton seconded. 
Roll call for approval. Motion approved unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, those requiring accommodation for meetings should notify 
the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-1555. 
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Greetings all, 

I spoke with Michael Hourihan from Carl Vinson Institute of Government to inquire about board 

retreats they offer: 

Carl Vinson Institute charges $2300.00 for the day plus expenses/ mileage/ lodging for facilitator. 

We need to determine:  

 if you all want to do one together (DA/ DDA/ URA) or 2 so that the DA has one and the DDA/URA 
has a separate one. 

 If you want to have the facilitator, come to us here at COFP in a venue large enough to social 
distance, or if we want to make a trip of it (Callaway Gardens/ Lake Lanier/ a hotel in GA, etc.). 

 If you want a weekend or weekday retreat. 

 If you want a 3- or 6-hour session. 
 

I spoke with April Norton from the City of Thomasville to inquire about board retreats they offer: 

There is no charge to come and visit their city and participate in board activities and they are always 

welcoming to a sister city being hosted in Thomasville.  Each community is looking for something 

different, so they would need to know what some of our areas of focus would be.  They can assist in 

helping us plan for our stay and locations to meet and provide a tour of any areas of focus.     

 

They offered these links to accommodations and other resources to assist with our board retreat: 

Accommodations  Event Venues and Resources  Downtown Thomasville 

 

Contact Info: 

Michael Hourihan, MA, PHR, CF 

Carl Vinson Institute of Government  

University of Georgia 

18 Capitol Square, Room 116 LOB 

Atlanta, GA 30334 

Mobile: 404.702.8114 hourihan@uga.edu | www.cviog.uga.edu 

April Norton 

Director of Downtown & Tourism Development | City of Thomasville   

Office of Downtown & Tourism Development | Marketing 

Office: (229) 227-7020 | Fax: (229) 228-4188  

144 E. Jackson St. | P.O. Box 1540 | Thomasville, GA | 31799 

thomasvillega.com | downtownthomasville.com   
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BYLAWS OF THE DEVELOPMENT AUTHORITY OF THE  

CITY OF FOREST PARK 

 

ARTICLE I – NAME 

 

The name of the Authority shall be the Development Authority of the City of Forest Park, 

(the “Authority”). 

 

ARTICLE II – PURPOSE AND ORGANIZATION 

 

SECTION 1. Purpose. The General Assembly created the Development Authority of the 

City of Forest Park by an Act of the General Assembly set forth in Georgia Laws 1969, page 

137, and codified in Section 36-62-1 et seq. of the Official Code of Georgia. On November 20, 

1972, the Mayor and Council of the City of Forest Park adopted the Development Authority of 

the City of Forest Park, appointed seven initial members to its Board of Directors, and 

designated the term of office of each. On April 30, 2014, the Mayor and Council of the City of 

Forest Park, Georgia (the “City”) adopted a Resolution which appointed new members of the 

Board of Directors for the Development Authority of the City of Forest Park and authorized 

them to exercise the City’s development authorities pursuant to O.C.G.A. § 36-62-1 et seq. (the 

“Development Authorities Law”). The powers and purposes set forth in the Development 

Authorities Law are expressly incorporated herein by this reference, subject to any current or 

future limitations or restrictions contained in the Development Authorities Law, the Resolution, 

or any amendments, modifications or changes to the foregoing. The Authority shall also have 

such additional purposes and powers as provided pursuant to subsequent amendments to the 

Development Authorities Law or any other law applicable thereto subject only to any limitations 

which may be imposed by resolution of the City of Forest Park Mayor and Council.  

 

SECTION 2. Membership. The Board of Commissioners of the Authority (henceforth 

referred to as “Board”) shall consist of six (6) voting members and one (1) chairperson who shall 

be residents of the City of Forest Park, Georgia. The members appointed to the Board and the 

number of members serving on the Board shall be determined by the Mayor and Council of the 

City. The initial terms of the original members of the Board shall be as follows:  

 

(1) Mayor David Lockhart, whose initial term shall expire on April 30, 2016;  

(2) Frank Brandon, whose initial term shall expire on April 30, 2016;  

(3) Felicia Davis, whose initial term shall expire on April 30, 2016; 

(4) Roy Lunsford, whose initial term shall expire on April 30, 2018; 

(5) Pamela Lake, whose initial term shall expire on April 30, 2018; 

(6) Don Wright, whose initial term shall expire on April 30, 2018; 

(7) Lois Wright, Chairperson, whose initial term shall expire on April 30, 2018;  

 

SECTION 3. Principal Office. The principal office of the Authority shall be located at 

Forest Park City Hall (745 Forest Parkway, Forest Park, Georgia 30297). Regular meetings of 

the Authority shall be held at the principal office. The principal office location may be changed 

by resolution of the Board.  
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ARTICLE III – BOARD 

 

SECTION 1. Terms of Members. Persons appointed as members of the Board shall serve 

for terms of three (3) years. After the initial terms are served as described in Article II, Section 2, 

thereafter the terms of members of the Board shall be staggered in three (3) year terms as shall be 

provided in the resolution(s) of the Mayor and Council of Forest Park, Georgia appointing said 

members.  Members of the Board shall serve for their respective terms of office as specified 

herein until their respective successors are appointed and qualified. 

 

SECTION 2. Appointments. Any member of the Board may be appointed to succeed 

himself or herself. After their appointments, the members of the Board shall enter upon their 

duties. All appointments will be made by the Mayor and Council of the City of Forest Park, 

Georgia. 

 

SECTION 3. Vacancies. A vacancy on the Board shall exist in the event of any member 

of the Board being convicted of a felony, or entering a plea of nolo contendere thereto; a member 

being convicted of a crime which involves moral turpitude or who enters a plea of nolo 

contendere thereto; a member being convicted of any act of malfeasance, misfeasance, or 

nonfeasance of such person's duties as a member of the Board; or who fails to attend three (3) 

consecutive regular meetings of the Authority without an excused approval by the Board 

Chairman. A vacancy on the Board shall also exist in the event of death, resignation, or 

relocation of a member outside of the City of Forest Park, Georgia area. A vacancy shall be filled 

by appointment by the Mayor and Council of the City.  

 

SECTION 4. Subcommittees. Standing or special subcommittees of the Board may be 

created as deemed appropriate by the Chairperson or a majority of the members of the Board. 

The Authority may appoint members of the subcommittees such as individuals from the 

community as the Authority deems appropriate and such members have to be members of the 

Authority. The subcommittee shall serve in an advisory capacity to the Authority. The 

Chairperson of the Authority shall choose from among the members of each subcommittee a 

person to serve as chairperson of that subcommittee. The chairperson of each subcommittee shall 

serve a term assigned by a majority of the Board, and be eligible for reappointment. Each 

subcommittee shall make reports of its activities to the Authority as the Chairperson or the Board 

requests.  

 

SECTION 5 Meetings. The Authority shall at least hold a regular annual meeting of the 

Board at such time, place and date as may be determined by the members of the Authority. 

Special meetings may be called by the Chairperson, two (2) of the members of the Board or 

general consent of the majority.  

 

SECTION 6. Notice of Meetings. Notice of regular meetings, including the time and 

place therefore, shall be provided to the members at least two business days ahead of the 

scheduled meeting. Notice of special meetings must be provided no less than twenty-four (24) 

hours before the start of the meeting. Public notice of all meetings must be made in accordance 

with the appropriate provisions of the Georgia Open Meetings Act.  
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SECTION 7. Quorum. A majority of the five (5) voting members of the Board shall 

constitute a quorum. No vacancy on the Board shall impair the right of the quorum to exercise all 

of the rights and perform all of the duties of the Authority.  

 

SECTION 8. Official Action. At any meeting at which a quorum is present, a vote by the 

majority of members of the Board present at said meeting shall constitute an official action by 

the Authority.  

 

SECTION 9. Reimbursement; No Compensation. The members of the Board shall be 

reimbursed, upon submission of sworn vouchers, for all actual expenses incurred in the 

performance of their duties out of funds of the Authority and or City; but, members shall receive 

no further compensation.  

 

SECTION 10. Parliamentary Procedure. In the event that the bylaws or rules of the 

Authority do not address a particular situation occurring during a meeting of the Authority, or in 

the event of a dispute concerning parliamentary procedures governing the conduct of a meeting 

of the Authority, the provisions of Roberts Rules of Order shall govern.  

 

SECTION 11. Annual Activities. The Board will perform the following functions 

annually:  

 

a. Adopt a Fiscal Year budget;  

 

b. Cause an annual report of the Authority’s activities in the prior Fiscal Year to be 

provided to the Mayor and Council in accordance with state law (particularly 

O.C.G.A.§ 36-61-18(e) thereof) and provide the requisite public notice of the filing 

and availability for inspection of same; and 

 

c. Approve an independent, certified public audit of the Authority’s financial records 

which must be completed in accordance with state law. This may be completed in 

accordance with the City’s annual audit.  

 

SECTION 12. Fiscal Year. The Agency’s Fiscal Year shall correspond to the City’s 

Fiscal Year, beginning July 1st and ending June 30th of each year.  

 

SECTION 13. Seal. The Board shall be permitted to provide an Authority seal which, if 

approved, shall be in the form of a circle and shall have inscribed thereon the name of the 

Authority and other appropriate wording. A seal with the generic “corporate seal” inscription 

may be used as an alternative or temporary device.  

 

ARTICLE IV – OFFICERS 

 

SECTION 1. Classes, Terms and Elections. The officers of the Board shall be a 

Chairperson and a Vice Chairperson. The position of Chairperson shall be elected by the Mayor 

and Council of the City of Forest Park, Georgia. The office of Vice Chairperson shall be elected 
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by the Board. All officers will serve one year terms, with no limits on the number of terms they 

may serve. 

 

SECTION 2. Duties of Chairperson. The Chairperson shall be responsible for directing 

all Board affairs and shall preside at all meetings of the Board. He or she may sign any 

documents which have been authorized by the Board or are required by law to be signed or 

executed. In general, he or she shall perform all duties incident to the office of Chairperson and 

such other duties as may be prescribed by the Board from time to time. The Chairperson of the 

Authority shall be entitled to vote only in the event of a tie.  

 

SECTION 3. Duties of Vice Chairperson. In the absence of the Chairperson, or in the 

event of his or her inability or refusal to act, as determined by a majority of the members present 

at a meeting at which a quorum is present, the Vice Chairperson shall perform the duties of the 

Chairperson and when so acting, shall have all the powers of and be subject to all the restrictions 

upon the Chairperson. The Vice Chairperson shall perform such other duties as from time to time 

may be assigned to him or her by the Chairperson or by the members of the Authority. The 

execution of any instrument of the Authority by the Vice Chairperson shall be conclusive 

evidence, as to third parties, of his or her authority to act in the stead of the Chairperson.  

 

SECTION 4. Delegation of Duties. The Authority may appoint a member of the Board  to 

perform all or portions of the duties of secretary and/or treasurer.  The secretary shall affix the 

Authority seal to any lawfully executed documents requiring it and shall attest to the signature of 

the Chairperson and/or the Vice Chairperson of the Authority who are authorized to execute 

documents of the Authority. The treasurer shall supervise the custodian of all of the funds of the 

Authority and shall supervise the collection of monies due to the Agency, the expenditures of the 

Agency funds, and the preparation and maintenance of appropriate books of account. The 

treasurer shall make available all financial information of the Authority to the Mayor and 

Council of Forest Park, Georgia. In general, the secretary and/or treasurer shall perform all duties 

usually incident to the office of secretary and treasurer and such other duties as may be 

prescribed by the members of the Authority from time to time. Neither the secretary and/or 

treasurer shall be voting members of the Board. 

 

SECTION 5. Legal Counsel and Advisors. The Board may appoint legal counsel, 

employees and or advisors and assign duties by majority vote. Board appointees shall serve at the 

Board’s pleasure.  

 

ARTICLE V – EVIDENCE OF INDEBTEDNESS 

 

SECTION 1. Evidences of Indebtedness. Evidences of indebtedness (including without 

limitation bonds) of the Authority shall be in a form determined by the Board in accordance with 

state law. Any coupons attached to bonds shall bear the facsimile signatures of the Chairperson, 

or the Vice Chairperson in the absence of the Chairperson.  Evidences of indebtedness (other 

than bonds) shall be signed in the name of the Authority by the Chairperson or the Vice 

Chairperson (whether or not the Chairperson is available to execute the same); and, the official 

seal of the Authority shall be affixed thereto and attested to by the City staff person acting as 

secretary of the Authority, or by any other officer authorized by resolution of the Board. All 
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evidences of indebtedness shall be consecutively numbered or otherwise identified. All 

evidences of indebtedness surrendered to the Authority for transfer shall be canceled and no new 

evidences of indebtedness representing the same shall be issued until the surrendered evidences 

of indebtedness shall have been canceled, except as provided by resolution of the Board.  

 

SECTION 2. Signatures by Former Officers. In case any officer whose signature shall 

appear on any bond or other evidences of indebtedness or whose facsimile signature shall appear 

on any coupon shall cease to be such officer before the delivery of such bonds or other evidences 

of indebtedness, such signature shall nevertheless be valid and sufficient for all purposes the 

same as if such officer had remained in office until such delivery.  

 

ARTICLE VI - WAIVER OF NOTICE 

 

To the extent legally permissible, whenever any notice is required to be given under the 

provisions of these bylaws, or under the provisions of any other laws of the State of Georgia, 

waiver thereof in writing, signed by the person, or persons, entitled to such notice, whether 

before or after the time stated therein, shall be deemed equivalent to the giving of such notice. 

This does not modify the provisions for notice.  

 

ARTICLE VII – RESOLUTIONS 

 

SECTION 1. Severability. Unless otherwise expressly provided, if any one of more of the 

provisions of any resolution of the Authority should be determined by a court of competent 

jurisdiction to be contrary to law, then such provision or provisions shall be deemed and 

construed to be severable from the remaining provisions therein contained and shall in no way 

affect the validity of the provisions of such resolution.  

 

SECTION 2. Headings. Any heading preceding texts of the several articles and sections 

of any resolution of the Authority and any table of contents or marginal notes appended thereto, 

shall be solely for convenience of reference and shall not constitute a part of such resolution, nor 

shall they affect its meaning, construction, or effect unless otherwise expressly stated in said 

resolution.  

 

SECTION 3. Effective Date. Unless otherwise expressly provided, each resolution of the 

Authority shall take effect immediately upon its adoption in the manner provided by law.  

 

SECTION 4. Priority. Unless otherwise expressly provided, each resolution of the 

Authority shall be deemed to rescind and repeal all prior resolutions, rules or other actions, or 

parts thereof, of the Authority in conflict with such subsequent resolutions insofar (and only 

insofar) as such conflict exists. This provision shall not apply to conflicts between resolutions 

and bylaws of the Authority; provided that nothing herein contained shall be construed as 

impairing previous authorized obligations of the Authority.  

 

SECTION 5. No Recourse Under Resolutions. All covenants, stipulations, promises, 

agreements and obligations of the Authority contained in any resolution of the Authority shall be 

deemed covenants, stipulations, promises, agreements and obligations of the Authority as a 
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whole and not of any member, officer, or employee of the Authority in his or her individual 

capacity. No recourse shall be had for any claim based on any resolution of the Authority against 

any member, officer or employee of the Authority in his or her individual capacity.  

 

SECTION 6. Authority Complete. The members and officers of the Board, attorneys, 

agents and employees of the Authority shall be automatically authorized to do all acts and things 

required of them by any resolution of the Authority for the full, punctual and complete 

performance of all of the provisions of such resolution.  

 

ARTICLE VIII – CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

 

SECTION 1. Additional Contract Authorizations. Subject to the provisions of state law 

and these bylaws, the members of the Authority may authorize any officer, officers, agent or 

agents of the Authority, in addition to the officers so authorized by these bylaws, to enter into 

any contract or execute and deliver any instrument in the name of and on behalf of the Authority, 

and such Authority may be general or defined in specific instances.  

 

SECTION 2. Checks, Drafts or Orders. Subject to the expressed requirements of state 

law, all checks, drafts or orders for payment of money, issued in the name of the Authority shall 

be signed by such officer, officers, agent or agents of the Authority and in such manner as shall 

from time to time be determined by resolution of the Board.   

 

ARTICLE IX - ADOPTION OF CONFLICT OF INTEREST AND ETHICS POLICY 

 

No member or employee of the Authority shall have, directly or indirectly, any financial 

interest, profit, or benefit, in any contract work or business of the Authority, nor in the sale, 

lease, or purchase of any property to or from the Authority. Should one or more members or 

employees have acquired, prior to their affiliation with the Authority, property located in an area 

in which the Authority is undertaking to implement a development plan, and the Authority 

wishes to purchase or otherwise acquire such property from the employee or member, then in 

such event, the sale or transfer of such property, upon full disclosure of the employee or 

member's interest in property, shall not be deemed a violation of this Article. In addition to the 

foregoing, the members of the Authority may by resolution adopt a conflict of interest and ethics 

policy that incorporates a Code of Ethics appropriately similar to those maintained by the State 

of Georgia and/or City. For purposes of clarification, the members and employees of the 

Authority shall be required to comply with applicable provision of the laws of the State of 

Georgia as such relate to conflicts of interest and ethics.  

 

ARTICLE X – GOVERNANCE CHANGES 

 

SECTION 1. Rules, Regulations and Polices. The Board shall have the power and 

authority to make such rules, regulations and policies consistent with state law as said Board may 

deem expedient concerning the issue, transfer and registration of evidences of indebtedness of 

the Authority and further to make such rules, regulations and policies consistent with the purpose 

of the Authority provided for by state law. 
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SECTION 2. Establishment of Bylaws. These bylaws are established pursuant to further 

efficiency and operation of the Authority and shall become effective upon a majority vote of the 

members of the Board provided, however, that as and to the extent of any inconsistency between 

the provisions of these bylaws and state law, the provisions of state law shall prevail.  

 

SECTION 3. Amendment of Bylaws. These bylaws may be amended or repealed upon 

the affirmative vote of the majority of the Board membership, provided such amendment or 

repeal is not inconsistent with state law applicable to the Authority. Such an amendment or 

repeal shall be proposed at a prior meeting of the Board and further provided that notice of the 

meeting, at which the vote is to be taken, shall set forth the proposal to be acted upon.  
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BYLAWS OF 

THE DEVELOPMENT AUTHORITY 

OF THE CITY OF FOREST PARK 

 

ARTICLE I 

NAME 

 

 The name of this organization is THE DEVELOPMENT AUTHORITY OF THE CITY 

OF FOREST PARK (“Authority”).  It is a public body, corporate and politic, and an 

instrumentality of the State of Georgia.  The Authority was established by resolution of the 

Mayor and Council of the City of Forest Park November 20, 1972 pursuant to the provisions of 

O.C.G.A. § 36-62-1, et. seq. 

 

 

ARTICLE II 

PURPOSE 

 

 To promote economic growth and development of the City of Forest Park and for the 

public good to cooperate with State, City and County Governments in all respects toward the 

accomplishment of these goals, together with all powers granted to this Authority by the General 

Assembly of the State of Georgia. 

 

 

ARTICLE III 

MEMBERSHIP 

 

3.1  Composition.  The Authority shall consist of seven (7) members.  The members of the 

Authority shall be elected by the Mayor and Council.  Each member shall be appointed for a four 

(4) year term and until his or her successor has been appointed.  Any Member of the Authority 

may be appointed as successor.  The Members of the Authority shall enter upon their duties 

immediately after such appointment. 

 

3.2  Qualifications.  All persons who are residents within the limits of the City of Forest Park 

are eligible for appointment to the Authority. 

 

3.3  Voting Rights.  Each Member, including any who holds an office hereunder, present at a 

meeting shall be entitled to one vote on each matter submitted to a vote of the Members at each 

such meeting.  So long as a quorum is present in person, a member may participate by 

teleconference if necessary due to reasons of health or absence from the jurisdiction so long as 

any Member participating telephonically can hear all that is said in discussions by other 

Members or anyone speaking to the Authority and all Members and others in attendance are able 

to hear all that is said by the Member participating telephonically.  Absent emergency conditions 

or the written opinion of a physician or other health professional that reasons of health prevent a 

member’s physical presence, no member shall participate by teleconference more than twice in 

one calendar year. 
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3.4 Vacancy, Resignation and Termination of Members.  In the event of a vacancy on the 

Authority through death, resignation, or otherwise, the same shall be filled for the unexpired 

term by Mayor and Council.  The City Council may, after due notice and a hearing, upon 

affirmative vote of five of its members remove any Member of the Authority for cause.  

Provided however, “cause” shall mean: the dereliction of a members duties to the Board, such as 

the failure to attend three consecutive meetings of the Board; the violation of any criminal statute 

of the State of Georgia or any state law regarding the performance of their duty as a member of 

the Board; or, the failure to comply with the provisions of O.C.G.A Section 36-62-5(e)(1) or 

O.C.G.A Section 45-10-3 regarding conflicts of interest. 

 

3.5  Compensation.  Members of the Authority shall not be compensated but may be 

reimbursed for actual expenses incurred in the performance of their duties. 

 

 

ARTICLE IV 

CONDUCT OF BUSINESS AND MEETINGS OF MEMBERSHIP 

 

4.1  General.  The business of the Authority shall be managed by the Membership of the 

Authority. 

 

4.2  Regular Meetings.  A regular meeting of the Membership shall be held at 5:30 p.m. on 

the fourth Wednesday of the month, or at such other times as directed by the Chairperson at the 

hour to be set forth in the notice of the call of such meeting. 

 

4.3  Special Meetings.  Special meetings of the Membership may be called by the 

Chairperson or two (2) Members of the Authority and only the specific purposes for which the 

meeting is called shall be voted upon at a called meeting. 

 

4.4  Place of Meetings.  All meetings of the Membership of the Authority shall be held at the 

time and place designated in the notice of such meeting which shall be within the limits of the 

City of Forest Park, Georgia. 

 

4.5  Notice of Meeting.  A written or printed notice stating the place, day and hour as well as 

location of any special meeting of the Membership of the Authority shall be delivered, 

personally, by mail, or electronically to each Member entitled to be present and vote upon such 

matters as may come before the Authority at such meeting.  Notice for a regular meeting shall 

not be less than one (1) nor more than ten (10) days before the date of such meeting by or at the 

direction of the Chairperson or Secretary or other officers or Members calling the meeting.  The 

purpose for which the special meeting is called shall be stated in the notice and shall be given at 

least twenty-four (24) hours prior to the date of such special meeting.  If the notice of any 

meeting is mailed, then notice of the meeting, whether regular or special shall be deemed 

“delivered” when deposited in the United States Mail addressed to the Member at his or her 

address as it appears in the records of the Authority with adequate postage thereon paid. 
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4.6  Quorum.  Four (4) Members of the Authority shall constitute a quorum.  A majority of 

the full membership shall be required to exercise the rights and perform all the duties of the 

Authority, and no vacancies shall impair the right of the quorum to act. 

 

4.7  Manner of Acting.  The transaction of any and all business at any and all meetings of the 

Membership shall be by a majority vote of the Members present at a meeting of the Authority at 

which a quorum is present.  All Members present at a meeting of the Authority shall be deemed 

to have voted affirmatively for each item considered unless a Member’s vote is expressly 

recorded as a negative or an abstention vote in the minutes of such meeting.  A majority vote of 

the Members present at a meeting of the Authority shall constitute an action of the Members of 

the Authority.  If a quorum is not present at a meeting of the Authority, the Members may 

discuss the agenda items but no binding vote can be made, except that a majority of the Members 

present may adjourn the meeting from time to time without further notice. 

 

 

ARTICLE V 

OFFICERS 

 

5.1  Officers.  The officers of the Authority shall be the Chairperson, Vice Chairperson, 

Secretary-Treasurer and such other officers and assistant officers as may from time to time be 

established or elected by the Membership.  No Member of the Authority shall hold more than 

one office, except that Member holding the office of Secretary-Treasurer. 

 

5.2  Election of Officers.  The officers shall be elected by the Membership of the Authority at 

the first regular meeting held each calendar year. 

 

5.3  Vacancy of an Office.  A vacancy in any office because of death, resignation, removal, 

disqualification or otherwise may be filled by the Membership for the unexpired portion of the 

term of said office. 

 

5.4  Duties of Officers: 

 

 (a)  Chairperson.  The Chairperson shall be the principal executive officer of the 

Authority and shall in general, supervise and control all of the business and affairs of the 

Authority.  The Chairperson shall preside at all meetings of the Membership.  The Chairperson 

may sign and affix the Corporate Seal of the Authority to any deeds, mortgages, bonds, 

contracts, including land options, or other instruments which the membership of the Authority 

have authorized to be executed, except in cases where the signing and execution thereof shall be 

expressly delegated by the Members of the Authority or by the Bylaws or by statute to some 

other officer or agent of the Authority, and in general shall perform all the duties incident to the 

office of Chairperson and such other duties as may be prescribed by the Members of the 

Authority from time to time. 

 

 (b)  Vice Chairperson.   In the absence of the Chairperson, or in the event of his or 

her inability or refusal to act, the Vice Chairperson shall perform the duties of the Chairperson, 

and when so acting, shall have all the powers of and be subject to all restrictions upon the 
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Chairperson.  The Vice Chairperson shall perform such other duties as from time to time may be 

assigned to him or her by the Chairperson or by the Members of the Authority. 

 

 (c)  Secretary-Treasurer.  The Secretary-Treasurer need not be a Member of the 

Authority, such as support staff as provided in Section 5.5, and, if not a Member of the 

Authority, shall have no voting rights.  The Secretary is the official custodian for the Minutes 

and all other official records of the Authority and of the Seal of the Authority and shall see that 

the Seal of the Authority is affixed to all documents, the execution of which on behalf of the 

Authority under its Seal is duly authorized in accordance with these Bylaws.  The Secretary-

Treasurer shall keep a registry of the address of each Member of the Authority, which shall be 

furnished to the Secretary-Treasurer by such Members; and, in general, to perform all duties 

incident to the office of Secretary-Treasurer and such other duties as from time to time may be 

assigned to her by the Chairman or the Members of the Authority.  If required by the Members 

of the Authority, the Secretary-Treasurer shall give a bond for the faithful discharge of his or her 

duties in such sum and with such surety or sureties the Members of the Authority shall 

determine.  The Secretary-Treasurer shall have charge and custody of and be responsible for all 

funds and securities of the Authority, and receive and give receipts for monies in the name of the 

Authority from any source whatsoever, and deposit all such monies in the name of the Authority 

in such bank or banks, trust companies or other depositories as shall be selected in accordance 

with the provisions of these Bylaws and in general, to perform all the duties incident to the office 

of Secretary-Treasurer and such other duties as from time to time may be designated to him or 

her by the Chairperson or by the Members of the Authority.   

 

5.5  Support Staff.   From time to time, as provided by agreement between the Authority and 

the City, the City may provide support for the Authority though the employees of the City. 

 

 

ARTICLE VI 

COMMITTEES 

 

6.1  Committees of the Membership.  The Membership of the Authority, by resolution 

adopted by a majority of the Members in office, may designate one or more committees, each of 

which shall consist of three or more Members.  The designation of such committees and the 

delegation thereto of authority shall not operate to relieve the Members of the Authority, or any 

individual Member of any responsibility imposed upon it or him or her by law. 

 

6.2  Other Committees.  The Chairperson of the Authority may appoint the members of 

other committees not having and exercising of the authority of the Membership of the Authority.  

Any member thereof may be removed by the Chairperson whenever in his or her judgment, the 

best interests of the Authority shall be served by such removal.  Other committees may also be 

established by a resolution adopted by a majority of the Members present at a meeting at which a 

quorum is present. 

 

6.3  Term of Office.  Each member of a committee shall continue to serve on said committee 

until his or her successor is elected or appointed unless: (a) the committee is terminated prior 
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thereto; (b) such member is removed from such committee; or (c) such member shall cease to 

qualify as a Member of the Authority. 

 

6.4  Committee Chairperson.  One member of each committee shall be elected by the 

members of the committee to serve as Chairperson of the committee except s hereinafter 

provided. 

 

6.5  Committee Vacancies.  Vacancies in the membership of a committee may be filled by 

appointment in the same manner as the vacating member was appointed. 

 

6.6  Committee Quorums.  Unless otherwise provided by the resolution establishing and 

designating a committee, a majority of all the member of the committee shall constitute a 

quorum and the act of the majority of the members present at a meeting at which a quorum is 

present shall be the act of the committee. 

 

6.7  Rules.  Each committee may adopt rules for its own governance, not inconsistent with the 

state laws governing this Authority, these Bylaws or with rules adopted by the Authority. 

 

 

ARTICLE VII 

RULES 

 

 Robert’s Rules of Order are adopted by the Authority as the procedural rules for the 

conduct and affairs and business of the Authority. 

 

 

ARTICLE VIII 

CONTRACTS, CHECKS, DEPOSIT, FUNDS, AUDITS, INSURANCE AND REGULATORY 

COMPLIANCE 

 

8.1  Contracts.   The Members of the Authority may authorize, by resolution, any officer or 

officers, agent or agents of the Authority, in addition to the officers so authorized by these 

Bylaws, to enter into any contract or execute and deliver any instruments in the name of and on 

behalf of the Authority and such authority may be general or confined to specific instances. 

 

8.2  Checks and Drafts.  All checks, drafts and other orders for the payment of money on 

behalf of the Authority shall be signed by the Chairperson of the Authority and either the 

Secretary or Treasurer.   

 

8.3  Bonds, Bond Documents and Notes.   All bonds, bond documents, notes or other 

evidences of indebtedness issued in the name of the Authority shall be signed by Chairperson or 

Vice-Chairperson and the Secretary. 

 

8.4  Deposits.   All funds of the Authority shall be deposited from time to time to the credit of 

the Authority in such banks, companies or other depositories as Members of the Authority may 

select.  The City of Forest Park may maintain the bank accounts of the Authority in accordance 
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with rules established by the Authority and furnish copies of monthly bank statements to the 

Authority.  Such bank accounts shall be kept in the name of the Authority and all expenditures 

there from shall be approved, in writing as provided for hereinabove.  The City of Forest Park 

shall provide a monthly accounting of Authority bank accounts. 

 

8.5  Gifts.   The Members of the Authority may accept on behalf of the Authority, any 

contributions, gift, bequest or devise for the general purpose or for any special purpose of the 

Authority. 

 

8.6  Other.   Other and special accounts may be established from time to time with such 

restrictions or authorizations as may be established by actions of the Membership authorizing 

such accounts. 

 

8.7 Audits.  The Authority shall provide to the City each year an audited financial statement 

of the previous fiscal year.  Provided however, such may by agreement between the Authority 

and the City by including the financials of the Authority in the annual audit performed by the 

City. 

 

8.8 Insurance.  The Authority is hereby authorized to provide errors, omission and liability 

insurance for Members of the Board, as well as casualty and liability insurance on properties 

owned by the Authority. 

 

8.9 Regulatory Compliance.  The Authority shall make provision for filing such annual 

reports as may be required by the Department of Community Affairs, as well as the filing of any 

reports, returns or other regulatory requirements imposed by the issuance of any bond, the 

acceptance of any grants or by any state or federal regulatory agency. 

 

 

ARTICLE IX 

FISCAL YEAR 

 

 The Fiscal Year for the Authority shall be the same as the fiscal year of the City of Forest 

Park. 

 

 

ARTICLE X 

SEAL 

 

 The Membership of the Authority shall adopt a Seal in such form and content as they 

deem appropriate by a resolution of the Membership of the Authority. 

 

 

ARTICLE XI 

AMENDMENTS OF BY-LAWS 
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 These Bylaws may be amended by a majority of the members of the Authority present in 

any meeting of the Membership of the Authority provided written notice of the proposed 

amendment has been given to each Member of the Authority at least seven (7) days prior to the 

date of the meeting in which such amendment shall be considered for adoption.   

 

 Approved and adopted this _________ day of ____________________, 2021 at a 

properly called meeting of the Authority. 

 

 

(SEAL)      _________________________________ 

       Secretary 
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