CITY COUNCIL BUDGET RETREAT
Wednesday, May 01, 2024 at 8:30 AM

Website: www.forestparkga.gov Kimpton Overland Hotel
YouTube: https:/bit.ly/3c28p0A 2 Porche Dr.
Phone Number: (404) 366.4720 Atlanta, GA 30354
The Honorable Mayor Angelyne Butler, MPA
The Honorable Kimberly James The Honorable Dabouze Antoine
The Honorable Hector Gutierrez The Honorable Latresa Akins-Wells

The Honorable Allan Mears
Ricky L. Clark Jr, City Manager
Randi Rainey, City Clerk
Danielle Matricardi, City Attorney

VIRTUAL NOTICE
To watch the meeting via YouTube - https://bit.ly/3c28p0A
The Council Meetings will be livestreamed and available on the City's
YouTube page - “City of Forest Park GA"
CALL TO ORDER/WELCOME:
ROLL CALL - CITY CLERK:
NEW BUSINESS:
1. 8:30 a.m. - 9:00 a.m. - Continental Breakfast
2. 9:00 a.m.-9:45a.m. — Opening / Strategic Visioning / Budget Objectives
3. 9:45a.m.-10:00 a.m. - Break
4. 10:00 a.m. - 10:30 a.m. — Code Enforcement
5. 10:30 a.m. - 11:00 a.m. - Human Resources
6. 11:00 a.m.-11:30 a.m. — Planning & Community Development
7. 11:30 a.m. = 12:00 noon — Economic Development
8. 12:00 noon - 1:00 p.m. — Working Lunch (Municipal Court & Information Technology)
9. 1:00 p.m.-1:30 p.m. — Break
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Forest Park, GA City Council Budget Retreat Agenda
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10.
1.
12.
13.
14.
15.

1:30 p.m. — 2:00 p.m. — Recreation & Leisure
2:00 p.m. = 2:30 p.m. — Public Works

2:30 p.m. - 3:00 p.m. - Fire Department
3:00 p.m. - 3:30 p.m. — Police Department
3:30 p.m. - 4:00 p.m. — Finance

4:00 p.m. - 5:00 p.m. — Executive Offices & Legislative Offices

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues:
Personnel, Litigation or Real Estate)

ADJOURNMENT:

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings should

notify the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720.
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