
 

CITY COUNCIL WORK SESSION 
Monday, December 02, 2024 at 6:00 PM 

Council Chambers and YouTube Livestream 

 
 

Website: www.forestparkga.gov  
YouTube: https://bit.ly/3c28p0A 
Phone Number: (404) 366.4720 

FOREST PARK CITY HALL 
745 Forest Parkway 

Forest Park, GA 30297 

The Honorable Mayor Angelyne Butler, MPA 

The Honorable Kimberly James 
The Honorable Hector Gutierrez 

 

The Honorable Latresa Akins-Wells 
The Honorable Allan Mears 

Ricky L. Clark Jr, City Manager 
Randi Rainey, City Clerk 

Danielle Matricardi, City Attorney 

AGENDA 

VIRTUAL NOTICE 

To watch the meeting via YouTube - https://bit.ly/3c28p0A 

The Council Meetings will be live-streamed and available on the City's 

YouTube page - "City of Forest Park GA" 

CALL TO ORDER/WELCOME: 

ROLL CALL: 

ADOPTION OF THE CONSENT AGENDA WITH ANY ADDITIONS / DELETIONS: 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS: 

CONSENT AGENDA: 

OLD BUSINESS: 

NEW BUSINESS: 

1. Council Discussion on Approval of the 2025 City Council Meetings Calendar-Executive Offices 

Background/History: 

Section 2.20 of the City Charter states, "The city council shall hold regular meetings at a stated time and 
place by ordinance by not less than twice a month." The City of Forest Park typically holds council 
meetings on the 1st and 3rd Mondays. However, the dates highlighted in red indicate meetings that will 
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be held on the 1st Tuesday when a national holiday falls on a Monday. Staff is seeking approval of the 
2025 city council meeting calendars. 

2. Council Discussion on Approval of the 2025 City Council Holiday Calendar-Executive Offices 
 

Background/History: 
The Holiday Calendar provides a schedule of official holidays observed by the city, detailing dates when 
city offices will be closed, and services may be limited. This calendar helps residents and employees 
stay informed about holiday closures and any adjustments to city services, including trash collection, 
public works, and recreational facilities. Accessible on the city’s website, the calendar is regularly 
updated to reflect changes in observances or city operations. 
 

3. Council Discussion on 3rd Party Data Review– IT Department  

Background/History: 

As part of the review of our security footprint, we are asking a 3rd party vendor to complete an analysis 
of City Hosted Data. The review of this data is to evaluate for any PII (Personally Identifiable 
Information) hosted within our data footprint.  

 

4. Council Discussion to accept the Thriving Communities Grant funding through Norfolk Southern 
-Planning Community Development 

Background/History: 

The Planning and Community Development department has applied for the Thriving Communities Grant 
program (Request ID: 95288529) through Norfolk Southern for City Park Master Improvement projects.  
This grant has been approved and will be awarded in the amount of $50,000.00. The approved funds 
will be utilized for direct program and project support and a tax acknowledgement will need to be 
completed within 90 days, and the impact/outcomes report within 180 days, of receiving the grant.  

 

 

5. Council Discussion for Approval to Enter into a contract for Construction Manager At Risk 
(CMAR) Services for the New City Center: Procurement/Executive Office  

Background/History: 

The City of Forest Park is planning a new City Center facility to include the City Administration, Police 
Headquarters, Municipal Court, and Recreation Department, as well as below grade structured parking. 
Site work shall include, but is not limited to, all associated grading, utilities, erosion control, paving and 
landscaping. The awarded Construction Manager at Risk (CMAR) firm will manage the construction, 
provide technical review during the pre-construction period, and provide cost evaluation assistance to 
the City. The CMAR firm will assume responsibility for project construction costs by issuing a 
guaranteed maximum price (GMP), which will be a contractual obligation. The CMAR firm will develop 
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an overall final project schedule, which will be a contractual obligation. In addition, the CMAR firm will be 
responsible for methods of construction, safety, and the scheduling and coordination of the work of all 
construction and miscellaneous contracts required for completion of the project within its established 
budget and schedule. Four (4) proposals were received, and after evaluation of the technical and cost 
proposals, the dedicated Evaluation Committee recommends awarding the project to the following 
highest scoring vendor: Carroll Daniel Construction.  

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues: 
Personnel, Litigation or Real Estate) 

ADJOURNMENT: 

In compliance with the Americans with Disabilities Act, those requiring accommodation for meetings should notify the 
City Clerk’s Office at 404-366-4720 at least 24 hours before the meeting. 
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File Attachments for Item:

1. Council Discussion on Approval of the 2025 City Council Meetings Calendar-Executive Offices

Background/History:

Section 2.20 of the City Charter states, "The city council shall hold regular meetings at a stated time and 
place by ordinance by not less than twice a month." The City of Forest Park typically holds council meetings
on the 1st and 3rd Mondays. However, the dates highlighted in red indicate meetings that will be held on 
the 1st Tuesday when a national holiday falls on a Monday. Staff is seeking approval of the 2025 city 
council meeting calendars.
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 City Council Agenda Item 

Title of Agenda Item: Council Discussion on Approval of the 2025 City Council Meetings Calendar 

Submitted By: Executive Offices 

Date Submitted: 11-6-2024 

Work Session Date: 12-02-2024 

Council Meeting Date: 12-02-2024 

Background/History: 
Section 2.20 of the City Charter states, "the city council shall hold regular meetings at a stated time and place by 
ordinance by not less than twice a month." The City of Forest Park typically holds council meetings on the 1st and 
3rd Mondays. However, the dates highlighted in red indicate meetings that will be held on the 1st Tuesday when a 
national holiday falls on a Monday. Staff is seeking approval of the 2025 city council meeting calendars. 

Action Requested from Council: Approval 

 

Cost: $  
 

Budgeted for:  Yes  No 

Financial Impact: 
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2025 Mayor & Council Meetings Schedule 

Work Session & Regular Sessions 

 

January Monday, January 6, 2025 
Tuesday, January 21, 2025 

Work Session – 6pm 
Regular – 7pm 

February Monday, February 3, 2025 
Monday, February 17, 2025 

Work Session – 6pm 
Regular – 7pm 

March Monday, March 3, 2025 
Monday, March 17, 2025 

Work Session – 6pm 
Regular – 7pm 

April Monday, April 7, 2025 
Monday, April 21, 2025 

Work Session – 6pm 
Regular – 7pm 

May Monday, May 5, 2025 
Monday, May 19, 2025 

Work Session – 6pm 
Regular – 7pm 

June Monday, June 2, 2025 
Monday, June 16, 2025 

Work Session – 6pm 
Regular – 7pm 

July Monday, July 7, 2025 
Monday, July 21, 2025 

Work Session – 6pm 
Regular – 7pm 

August Monday, August 4, 2025 
Monday, August 18, 2025 

Work Session – 6pm 
Regular – 7pm 

September Tuesday, September 2, 2025 
Monday, September 15, 2025 

Work Session – 6pm 
Regular – 7pm 

October Monday, October 6, 2025 
Monday, October 20, 2025 

Work Session – 6pm 
Regular – 7pm 

November Monday, November 3, 2025 
Monday, November 17, 2025 

Work Session – 6pm 
Regular – 7pm 

December Monday, December 1, 2025 
Monday, December 15, 2025 

Work Session – 6pm 
Regular – 7pm 
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STATE OF GEORGIA  

COUNTY OF CLAYTON 

 

 

ORDINANCE NO. 2024-_____ 

 

AN ORDINANCE BY FOREST PARK, GEORGIA COUNCILMEMBERS 

KIMBERLY JAMES, HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND 

ALLAN MEARS TO APPROVE AND AUTHORIZE THE 2025 CITY COUNCIL 

MEETING CALENDAR FROM THE CITY’S EXECUTIVE OFFICES; AND FOR 

OTHER LAWFUL PURPOSES. 

WHEREAS, the duly elected governing authority of the City of Forest Park, 

Georgia (the “City”) is the Mayor and Council thereof; and 

WHEREAS, section 2.20 of the City Charter states, “The city council shall hold 

regular meetings at a stated time and place by ordinance by not less than twice a month”; 

and  

WHEREAS, the Executive Offices of the City have created the 2025 Mayor and 

Council Meetings Schedule for Work Sessions and Regular Sessions, more particularly 

described in Exhibit A attached hereto and incorporated herein; and 

WHEREAS, the City typically holds city council meetings on the first and third 

Mondays of each month; and  

WHEREAS, as indicated in Exhibit A, there are two (2) dates that shall occur on a 

Tuesday instead of a Monday, and they are January 21, 2025 and September 2, 2025; and 

WHEREAS, the Executive Offices of the City request the Mayor and City Council 

approve the 2025 Mayor and Council Meetings Schedule for Work Sessions and Regular 

Sessions; and  
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WHEREAS, the approval of the 2025 Mayor and Council Meetings Schedule for 

Work Sessions and Regular Sessions is necessary to protect the welfare, health, and safety 

of City citizens.  

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL 

OF THE CITY OF FOREST PARK, GEORGIA, and by the authority thereof:  

Section 1. The 2025 Mayor and Council Meetings Schedule for Work Sessions and 

Regular Sessions for the City of Forest Park, Georgia as presented to the Mayor and City 

Council on December 2, 2024 is hereby approved. 

Section 2. The preamble of this Ordinance shall be considered to be and is hereby 

incorporated by reference as if fully set out herein.   

Section 3. (a) It is hereby declared to be the intention of the Mayor and Council that 

all sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon 

their enactment, believed by the Mayor and Council to be fully valid, enforceable and 

constitutional.  

(b) It is hereby declared to be the intention of the Mayor and Council that, to the 

greatest extent allowed by law, each and every section, paragraph, sentence, clause or 

phrase of this Ordinance is severable from every other section, paragraph, sentence, clause 

or phrase of this Ordinance. It is hereby further declared to be the intention of the Mayor 

and Council that, to the greatest extent allowed by law, no section, paragraph, sentence, 

clause or phrase of this Ordinance is mutually dependent upon any other section, paragraph, 

sentence, clause or phrase of this Ordinance.  

(c) In the event that any phrase, clause, sentence, paragraph or section of this 

Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or 
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otherwise unenforceable by the valid judgment or decree of any court of competent 

jurisdiction, it is the express intent of the Mayor and Council that such invalidity, 

unconstitutionality or unenforceability shall, to the greatest extent allowed by law, not 

render invalid, unconstitutional or otherwise unenforceable any of the remaining phrases, 

clauses, sentences, paragraphs or sections of the Ordinance and that, to the greatest extent 

allowed by law, all remaining phrases, clauses, sentences, paragraphs and sections of the 

Ordinance shall remain valid, constitutional, enforceable, and of full force and effect.  

Section 4.  All ordinances and parts of ordinances in conflict herewith are hereby 

expressly repealed to the extent of such conflict.  

Section 5. The effective date of this Ordinance shall be the date of adoption unless 

otherwise stated herein. 

Section 6.  The City Clerk, with the concurrence of the City Attorney, authorized 

to correct any scrivener’s errors found in this Ordinance, including any exhibits, as enacted. 

ORDAINED this 2nd day of December, 2024. 

     CITY OF FOREST PARK, GEORGIA 

 

     __________________________________ 

     Angelyne Butler, Mayor 

 

ATTEST: 

 

 

_____________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

City Attorney 
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EXHIBIT A 
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File Attachments for Item:

2. Council Discussion on Approval of the 2025 City Council Holiday Calendar-Executive Offices

Background/History:The Holiday Calendar provides a schedule of official holidays observed by the city, 
detailing dates when city offices will be closed, and services may be limited. This calendar helps residents 
and employees stay informed about holiday closures and any adjustments to city services, including trash 
collection, public works, and recreational facilities. Accessible on the city’s website, the calendar is regularly
updated to reflect changes in observances or city operations.
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 City Council Agenda Item 

Title of Agenda Item: Council Discussion on Approval of the 2025 City Council Holiday Calendar 

Submitted By: Executive Offices 

Date Submitted: 11-6-2024 

Work Session Date: 12-02-2024 

Council Meeting Date: 12-02-2024 

Background/History: 
The Holiday Calendar provides a schedule of official holidays observed by the city, detailing dates when city offices 
will be closed, and services may be limited. This calendar helps residents and employees stay informed about 
holiday closures and any adjustments to city services, including trash collection, public works, and recreational 
facilities. Accessible on the city’s website, the calendar is regularly updated to reflect changes in observances or city 
operations. 

Action Requested from Council: Approval 

 

Cost: $  
 

Budgeted for:  Yes  No 

Financial Impact: 
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2025 OBSERVED HOLIDAYS 
 
 

Martin Luther King Day will be observed on Monday, January 20th  

Memorial Day will be observed on Monday, May 26th  

Juneteenth will be observed on Thursday, June 19th  

Independence Day will be observed on Friday, July 4th  

Labor Day will be observed on Monday, September 1st  

Thanksgiving will be observed 
Thursday, November 27th & Friday, November 28th  

Christmas Eve will be observed on Wednesday, December 24th     

Christmas Day will be observed on Thursday, December 25th  

New Year’s will be observed on Thursday, January 1, 2026 
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, HECTOR GUTIERREZ, 

LATRESA AKINS-WELLS, AND ALLAN MEARS TO APPROVE THE 2025 OBSERVED 

HOLIDAYS CALENDAR FROM THE CITY’S EXECUTIVE OFFICES.  

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized and 

existing under the laws of the State of Georgia; and 

 

WHEREAS, the City’s Executive Offices requests the City Council to approve the 2025 Observed 

Holidays Calendar, more particularly described in Exhibit A attached hereto and incorporated herein; and   

 

WHEREAS, the 2025 Observed Holidays Calendar will be posted on the City’s website and will 

help residents and employees stay informed about holiday closures and any adjustments to City services, 

including trash collection, public works, and recreational facilities; and  

 

WHEREAS, the approval of the 2025 Observed Holidays Calendar is necessary for the health, 

safety, and wellbeing of the City’s citizens.  

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The request to approve the 2025 Observed Holidays Calendar as presented to the 

Mayor and Council on December 2, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk (“Clerk”) 

and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents necessary to 

effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents necessary to 

effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption by the 

Mayor and City Council of the City of Forest Park as provided in the City Charter.  

 

SO RESOLVED this 2nd day of December 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

___________________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

___________________________________ 

City Attorney 
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EXHIBIT A 
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File Attachments for Item:

3. Council Discussion on 3rd Party Data Review – IT Department

Background/History:

As part of the review of our security footprint, we are asking a 3rd party vendor to complete an analysis of 
City Hosted Data. The review of this data is to evaluate for any PII (Personally Identifiable Information) 
hosted within our data footprint.
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 City Council Agenda Item 

Subject: 3rd Party Data Review– IT Department  

Submitted By: Josh Cox, IT Director 

Date Submitted: November 25th, 2024 

Work Session Date: December 2nd,  2024 

Council Meeting Date: N/A 

Background/History: 

As part of the review of our security footprint, we are asking a 3rd party vendor to complete an analysis of 
City Hosted Data. The review of this data is to evaluate for any PII (Personally Identifiable Information) 
hosted within our data footprint.  

 

Cost: $ 11,486.64 Budgeted for:  Yes x No 

 

None 

Action Requested from Council: We are seeking approval to complete the data analysis.  
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RESOLUTION NO. 2024-144 

 
A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, HECTOR 

GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO APPROVE THE 

CHANGE ORDER FOR THE ANALYSIS OF ANY PERSONALLY IDENTIFIABLE 

INFORMATION HOSTED WITHIN THE CITY’S DATA FOOTPRINT FROM THE 

CITY’S INFORMATION TECHNOLOGY DEPARTMENT. 

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly 

organized and existing under the laws of the State of Georgia; and 

 

WHEREAS, as part of the review of the City’s security footprint, the City’s 

Information Technology Department (“Department”) requests approval of a third-party 

vendor to complete an analysis of any personally identifiable information hosted within the 

City’s data footprint; and  

 

WHEREAS, the Department requests the approval of the Change Order in the 

amount of Eleven Thousand, Four Hundred and Eighty-Six Dollars and 64/100 Cents 

($11,486.64), more particularly described in Exhibit A attached hereto and incorporated 

herein, which is an amendment to the existing master engagement letter between the City and 

Cipriani & Werner; and 

 

WHEREAS, the approval of this Change Order is necessary for the health, safety, 

and wellbeing of the City’s citizens.  

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The Department’s request to approve the Change Order in the amount 

of Eleven Thousand, Four Hundred and Eighty-Six Dollars and 64/100 Cents ($11,486.64) 

form the analysis of personally identifiable information hosted within the City’s data footprint 

as presented to the Mayor and Council on December 2, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City 

Clerk (“Clerk”) and shall be accessible to the public during all normal business hours of the 

City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its 

adoption by the Mayor and City Council of the City of Forest Park as provided in the City 

Charter.  
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SO RESOLVED this 2nd day of December 2024. 

 

 CITY OF FOREST PARK, GEORGIA 

 

        

________________________________ 

Angelyne Butler, Mayor 

 

    ATTEST: 

 

  

    ___________________________________ (SEAL) 

 Michelle Hood, Deputy City Clerk 

 

   APPROVED AS TO FORM: 

 

  

     ___________________________________ 

     City Attorney 
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File Attachments for Item:

4. Council Discussion to accept the Thriving Communities Grant funding through Norfolk Southern 
-Planning Community Development

Background/History:

The Planning and Community Development department has applied for the Thriving Communities Grant 
program (Request ID: 95288529) through Norfolk Southern for City Park Master Improvement projects.  
This grant has been approved and will be awarded in the amount of $50,000.00. The approved funds will 
be utilized for direct program and project support and a tax acknowledgement will need to be completed 
within 90 days, and the impact/outcomes report within 180 days, of receiving the grant. 
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City Council Agenda 
Item 

Subject: Council discussion to approve the Thriving Communities Grant funding through Norfolk Southern.   

Submitted By: SaVaughn Irons-Kumassah  

Date Submitted: November 26, 2024  

Work Session Date: December 02, 2024  

Council Meeting Date: December 02, 2024  

Background/History: 

The Planning and Community Development department has applied for the Thriving Communities Grant program 
(Request ID: 95288529) through Norfolk Southern for City Park Master Improvement projects.  This grant has been 
approved and will be awarded in the amount of $50,000.00. The approved funds will be utilized for direct program 
and project support and a tax acknowledgement will need to be completed within 90 days, and the impact/outcomes 
report within 180 days, of receiving the grant.  

 
 

Cost:  

 

 

Budgeted for: 

  

Yes 

  

No 

Financial Impact:  

 

Action Requested from Council:  Approve the acceptance of the awarded $50,000.00 grant. 
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RESOLUTION NO. 2024-___ 

 

A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, HECTOR 

GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO APPROVE 

THRIVING COMMUNITIES GRANT FUNDING THROUGH NORFOLK SOUTHERN 

FROM THE CITY’S PLANNING COMMUNITY DEVELOPMENT DEPARTMENT. 

 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and 

 

WHEREAS, the City’s Planning and Community Development Department 

(“Department”) applied for the Thriving Communities Grant program (“Grant”) through Norfolk 

Southern in the amount of Fifty Thousand Dollars and 00/100 Cents ($50,000.00); and  

 

WHEREAS, the Grant was approved, and all funds will be utilized for direct program and 

project support for the City Park Master Improvement projects; and  

 

WHEREAS, a tax acknowledgement will need to be completed within ninety (90) calendar 

days, and an impact / outcomes report will need to be completed within one hundred and eighty 

(180) calendar days of receiving the Grant; and  

 

WHEREAS, the approval of this Grant is necessary for the health, safety, and welfare of 

the citizens of the City. 

 

THEREFORE, THE CITY COUNCIL OF FOREST PARK, GEORGIA HEREBY 

RESOLVES:  

 

Section 1. Approval. The Department’s request to approve Thriving Communities Grant through 

Norfolk Southern in the amount of Fifty Thousand Dollars and 00/100 Cents ($50,000.00) to be 

utilized for direct program and project support for the City Park Master Improvement projects as 

presented to the Mayor and Council on December 2, 2024 is hereby approved.  

 

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 

(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 

 

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 

necessary to effectuate this Resolution.  

 

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 

necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  

 

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 

by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  
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SO RESOLVED this 2nd day of December 2024. 

 

CITY OF FOREST PARK, GEORGIA 

 

 

________________________________ 

Angelyne Butler, Mayor 

 

ATTEST: 

 

 

___________________________________ (SEAL) 

City Clerk 

 

APPROVED AS TO FORM: 

 

 

___________________________________ 

City Attorney 
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File Attachments for Item:

5. Council Discussion for Approval to Enter into a contract for Construction Manager At Risk 
(CMAR) Services for the New City Center: Procurement/Executive Office 

Background/History:

The City of Forest Park is planning a new City Center facility to include the City Administration, Police 
Headquarters, Municipal Court, and Recreation Department, as well as below grade structured parking. 
Site work shall include, but is not limited to, all associated grading, utilities, erosion control, paving and 
landscaping. The awarded Construction Manager at Risk (CMAR) firm will manage the construction, 
provide technical review during the pre-construction period, and provide cost evaluation assistance to the 
City. The CMAR firm will assume responsibility for project construction costs by issuing a guaranteed 
maximum price (GMP), which will be a contractual obligation. The CMAR firm will develop an overall final 
project schedule, which will be a contractual obligation. In addition, the CMAR firm will be responsible for 
methods of construction, safety, and the scheduling and coordination of the work of all construction and 
miscellaneous contracts required for completion of the project within its established budget and schedule. 
Four (4) proposals were received, and after evaluation of the technical and cost proposals, the dedicated 
Evaluation Committee recommends awarding the project to the following highest scoring vendor: Carroll 
Daniel Construction.
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 City Council Agenda Item 

Subject: Council Discussion for Approval to Enter into a contract for Construction Manager At 
Risk (CMAR) Services for the New City Center: Procurement/Executive Office  

Submitted By: Procurement / James Shelby, Project Manager 

Date Submitted: November 8, 2024 

Work Session Date: December 2, 2024 

Council Meeting Date: December 2, 2024 

Background/History: 

The City of Forest Park is planning a new City Center facility to include the City Administration, Police Headquarters, 
Municipal Court, and Recreation Department, as well as below grade structured parking. Site work shall include, but 
is not limited to, all associated grading, utilities, erosion control, paving and landscaping. The awarded Construction 
Manager at Risk (CMAR) firm will manage the construction, provide technical review during the pre-construction 
period, and provide cost evaluation assistance to the City. The CMAR firm will assume responsibility for project 
construction costs by issuing a guaranteed maximum price (GMP), which will be a contractual obligation. The CMAR 
firm will develop an overall final project schedule, which will be a contractual obligation. In addition, the CMAR firm 
will be responsible for methods of construction, safety, and the scheduling and coordination of the work of all 
construction and miscellaneous contracts required for completion of the project within its established budget and 
schedule. Four (4) proposals were received, and after evaluation of the technical and cost proposals, the dedicated 
Evaluation Committee recommends awarding the project to the following highest scoring vendor: Carroll Daniel 
Construction.  

Cost:  $25,000.00 – Preconstruction Fee 
$2,700,000.00 – General Conditions 
1.9% - Construction Fee 

Budgeted for:     X Yes  
 
 

No 

Financial Impact: 

The project would be funded by SPLOST (2015)-325-22-1510-54-2502; SPLOST (2021) Bonds-326-26-7520-54-
1200; URA Bonds -586-61-3510-54-1301 

Action Requested from Council: 

Council approval to enter into a contract with Carrol Daniel Construction for Construction Manager At Risk 
(CMAR) Services for the New City Center with Carroll Daniel Construction. 
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