
 

CITY OF FOREST PARK 

PLANNING COMMISSION MEETING 

Thursday, March 21, 2024 at 6:00 PM 
City Hall | 745 Forest Parkway, Forest Park, GA 30297 

Website: www.forestparkga.gov  
Phone Number: (404) 366-4720 

PLANNING & COMMUNITY DEVELOPMENT 
785 Forest Parkway 

Forest Park, GA 30297 

AGENDA 

 
Andy Porter, Chairman 

Azfar Haque, Vice Chairman 
Michael Clinkscales, Member 
Roderick Jackson, Member 
Donald Williams, Member 

CALL TO ORDER/WELCOME: 

ROLL CALL: 

APPROVAL OF MINUTES: 

1. Approval of February 15, 2024 Meeting Minutes 

OLD BUSINESS: 

NEW BUSINESS: 

2. Case# CUP-2024-01 - Conditional Use Permit for 4959 West St., Parcel# 13051D A067, - The 
applicant, Arzeria Davis, is requesting a Conditional Use Permit to establish a childcare center and 
preschool for children between the ages of 6 weeks to 12 years of age within the Single-Family 
Residential District (RS). 

3. Case# VAR-2024-03 - Variance request for 4971 Courtney Dr., Parcel# 13049D-C005, 1099 Main St., 
Parcel# 13049D-C007, 1095 Main St., Parcel# 13049D-C008, and 1105 Main St., Parcel # 13049D-
C006.  The applicant, Jasber Management Services, LLC, is requesting a Variance to reduce the rear 
yard setback from 10 ft. to 5 ft., reduce the side yard setbacks from 10 ft. to 5ft,  and increase the 
number of allowed apartment units from 47 units to allow the construction of 154 apartments on a 
1.97+/- acre tract of land and construct a hotel that has 110 unit occupancy on a 1.32+/- acre tract of 
land in the Downtown Mainstreet District (DM).  

ADJOURNMENT: 
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CITY OF FOREST PARK 

PLANNING COMMISSION MEETING 

Thursday, February 15, 2024 at 6:00 PM 
City Hall | 745 Forest Parkway, Forest Park, GA 30297 

Website: www.forestparkga.gov  
Phone Number: (404) 366.4720 

PLANNING & COMMUNITY DEVELOPMENT 
785 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

 
Andy Porter, Chairman 

Azfar Haque, Vice Chairman 
Michael Clinkscales, Member 
Roderick Jackson, Member 
Donald Williams, Member 

CALL TO ORDER/WELCOME: 
Andy Porter called the meeting to order at 6:02 pm. 

ROLL CALL: 
A quorum was established. 
 
PRESENT: 
Andy Porter, Azfar Haque, Michael Clinkscales 
 
OTHERS PRESENT: 
LaShawn Gardiner, Planning & Community Development Director; SaVaughn Irons, Principal Planner;  
Latonya Turner, Planning & Community Development Office Coordinator; Bridgette Jackson-Barney, Permit 
Technician; Danielle Matricardi, City Attorney 

APPROVAL OF MINUTES: 

1. Approval of January 18, 2024 Meeting Minutes 
It was moved to motion to approve the January 18, 2024 meeting minutes. 
Motion made by Michael Clinkscales, Seconded by Azfar Haque. Motion carried. 

OLD BUSINESS: 

NEW BUSINESS: 

2. Case# TA-2024-01 - Text Amendment for Article G. - Zoning Amendments, Sec.8-8-190. - 
Termination of Conditional Use Permit of the City of Forest Park Code of Ordinances to amend 
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such section and replace with a new section 8-8-190. - Termination of Conditional Use Permit, 
adding new descriptions in subsection (a) and subsection (b). 

                  
         SaVaughn Irons delivered the staff report: 

The Planning & Community Development Department has discovered some areas of the Code of 
Ordinances that need to be amended for clarity and formal processes. The requested text amendments will 
not be injurious to the public health, safety, morals, and general welfare of the community, and the use will 
not be affected in a substantially adverse manner. Current Article G. Section 8-8-190: Sec. 8-8-190. 
Termination of conditional use permit. A conditional use permit may cease to be authorized and terminated 
with proper public notification, public hearing, and approval by the mayor and city council if construction has 
not been completed and approved within six (6) months of the date the conditional use permit is granted. 
(Ord. No. 21-11 , § 1(Exh. A), 9-7-2021) The following text amendments have been proposed: 2. An 
amendment to Article G. – Zoning Amendments, Section 8-8-190. Termination of conditional use permit, to 
amend such section and replace it with a new section 8-8-190. – Termination of conditional use permit, 
adding new descriptions in subsection (a) and subsection (b). This update provides clarity for when to 
terminate conditional use permit and when a conditional use permit may continue pertaining to the uses 
requested for properties per length of time.   
 
OTHER DISCUSSION: 
 
SaVaughn Irons, in response to questions from the Commission, stated that about half of the permits 
issued in the past have gone dormant and that six months is adequate time. This amendment would give 
the city termination rights and provide additional clarity as to how and when a permit can be terminated or 
when it can continue pertaining to the requested length of time. Before it was just a blanketed termination 
that the mayor and council had parts in it, but with the clarification of the text, some they may have hand in 
but some would just expire without them having to have a vote. 

                    
             It was moved to motion to approve the text amendment. 
             Motion made by Azfar Haque, Seconded by Michael Clinkscales. Motion carried. 

3. Case# VAR-2024-02 - Variances for 803, 805, 829, 837, 845, 847, 861 Main St., Parcel# 13050B 
L001A, 13050B L002, 13050B L003, 13050B L004, 13050B L005, 13050B L006, 13050B L007 - The 
applicant, Frank Bailey, is requesting a variance to allow 32 townhome units on a 1.55+/- acre lot 
in the multiple family residential district (RM) which only allows 16 units per acre.  

SaVaughn Irons delivered the staff report: 
Variance Request to increase the maximum allowed dwelling units per acre from 16 dwellings 

units per acre to allow the construction of 8 additional townhome units for a total construction of 32 

townhomes on a 1.55+/ acre lot, to decrease the minimum required side yard setback from 25 ft to 

10 ft, and to decrease the minimum distance between buildings from the requirement of 20 ft to 

allow a minimum distance between buildings of 10 ft to construct a 32-unit townhome development 

on Main Street.   

             PUBLIC COMMENTS: (All Speakers will have 2 Minutes)  
 

Frank Bailey, of Cultivate Communities, stated the variance request is for the slight increase in density as                     
well as the setbacks. There will be no encroachment of other business on the east and west side. The east 
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side will have a grill and pavilion area for public use. The west side will have a park and dog park as well as 
parking.     

            
OTHER DISCUSSION: 
 
Danielle Matricardi informed the Commission that at the last meeting the applicant’s preliminary plat was 
being considered and one of the conditions of that is that they get a variance. Generally, they’re considered 
at the same time but, in this instance, because it’s been a long process with the city there wasn’t an 
accompanying variance. This variance is one of the conditions for approval of the preliminary plat.   
 
SaVaughn Irons, in response to questions from the Commission, stated that currently the property is 
subdivided into multiple parcels. Another condition of approval for the preliminary plat is that the applicant 
submit a lot combination application, which they did. They received their approval letter and it’s now 
recorded with the county. They also had to submit a lot split application which can’t be done until the lots 
are combined. Once the county records the lot combination the applicant will be able to subdivide the 
property into 32 lots. Previous meetings were held with the applicant and the City Manager to discuss traffic 
flow and overflow parking for residents and visitors.         

                             
             It was moved to motion to approve the variance. 
             Motion made by Azfar Haque, Seconded by Michael Clinkscales. Motion carried. 

 

4. Case# FP-2024-01 - Final Plat for 437 North Ave., Parcel# 13051A A008 - The applicant, Forest 
Park Townhomes, LLC, is requesting an approval of the Final Plat for 437 North Ave. to 
subdivide a 1.61+/- acre parcel to create 16 lots of a 16 unit townhome subdivision.   

SaVaughn Irons delivered the staff report: 
The applicant is requesting the approval of a Final Plat for 437 North Ave to subdivide a 1.61+/- acre parcel 

into a 16-unit townhome subdivision. Staff recommends approval of the final plat with the following conditions: 

1. The applicant will submit protective covenants to regulate land use in the subdivision and otherwise 

protect the proposed subdivision.  

2. The developer will be responsible for all costs associated with design and construction of sanitary sewer 

and water improvements necessary to serve the proposed plat.  

3. Sidewalks shall serve each lot and shall be designed and constructed in accordance with City Standards.   

                 

             OTHER DISCUSSION: 
                

SaVaughn Irons, in response to questions from the Commission, stated that this process began in 2020                                   
when the zoning was different. A lot of the areas were rezoned in 2022 and the zoning of the property 
changed. Based on the preliminary plat this final plat is still consistent with those requirements.   

    

             It was moved to motion to approve the final plat per staff recommendations. 
             Motion made by Michael Clinkscales, Seconded by Azfar Haque. Motion carried. 
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ADJOURNMENT: 
It was moved to motion to adjourn the meeting at 6:33 pm. 
Motion made by Michael Clinkscales, Seconded by Azfar Haque. Motion carried. 
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CITY OF FOREST PARK 
 

Planning & Community Development Department 
785 Forest Parkway 

 Forest Park, Georgia 30297 

(404) 608-2300 Fax: (404) 608-2306 

 

Staff Report – Conditional Use Permit  
Public Hearing Date:  March 21, 2024 

City Council Meeting: April 1, 2024  

Case: CUP-2024-01 

Current Zoning:  GC – General Commercial District       

Proposed Request:  Applicant is requesting a Conditional Use Permit to open and operate a 

childcare center for children aged 6 weeks to 12 years of age within the 

Single-Family Residential District (RS).  

Staff Report Compiled By:  SaVaughn Irons, Principal Planner          

Staff Recommendation:  Approval of Conditional Use 

APPLICANT INFORMATION 

Owner of Record:            Applicant:   

Name:             Arzeria Davis                                            Name:  Arzeria Davis  

Address:  4959 & 4965 West St                             Address: 4959 & 4965 West St 

City/State: Forest Park, GA 30297                   City/State: Forest Park, GA 30297                                     

PROPERTY INFORMATION 

 Parcel Number:  13051D A067 and 13051D A066                             Acreage: 0.43 and 0.26            

Address:    4959 and 4965 West St, Forest Park, GA 30297                        FLU:  Office/Professional  

SUMMARY & BACKGROUND 

The applicant is requesting a Conditional Use Permit to open and operate a childcare center for children 

aged 6 weeks to 12 years of age at 4959 and 4965 West St. The applicant is proposing to utilize each 

building at this location to cater to the specific needs of each age group. One building will be used to 

serve infant and toddlers from 6 weeks of age to 2 years old, another building will be used to serve 

preschool and Pre-Kindergarten children ages 3-5 and the last building will be used to served school 

aged children ages 5-12 years of age. The operation hours will be Monday through Friday 7am - 6pm. 

This property is located within the Single-Family Residential District (RS). Per Section 8-8-28 Single-

Family Residential District (RS), Pre-K and day care centers require conditional use permits to operate 

within this district. Currently, the property is located within a residential neighborhood.  

 

 

Property Zoned General Commercial District (GC) 

ZONING CLASSIFICATIONS OF CONTIGUOUS PROPERTIES 
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Direction Zoning & Use  Direction Zoning & Use 

North  RS- Single Family Residential    East  RM- Multiple Family Residential   

South  RS- Single Family Residential    West  RS- Single Family Residential  
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SITE PLAN 
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SITE PHOTOS 
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ZONING CRITERIA AND ANALYSIS 

 

1. Would the proposed amendment be consistent and compatible with the City's 

land use and development, plans, goals, and objectives? The proposed use is 

compatible and consistent with the City’s land use and development goals and 

objectives. The property is located within the Single-Family Residential District (RS) 

and was previously a childcare center. The property has since obtained new ownership 

with a new business name.  

2. Would the proposed amendment tend to increase, to decrease, or to have no 

impact on traffic safety and congestion in the streets? The proposal will not have 

a significant impact on the transportation infrastructure due to the previous use, 

however, depending on the number of students enrolled, traffic could increase around 

drop off and pick up times which can cause an increase of traffic in the area that could 

potentially aid in congestion in the streets within the area. 

3. Would the proposed amendment tend to increase, to decrease, or to have no 

relationship to safety from fire and other dangers? The proposed use will not have 

an increase, decrease of the relationship to safety from fire and other dangers 

depending upon enrollment size and based off the previous use of property prior to 

new ownership.  

4. Would the proposed amendment tend to promote, to diminish, or to have no 

influence on the public health and general welfare of the city? The proposed 

development does not appear to be a detriment to the public health, safety, morals, or 

general welfare if the Conditional Use Permit is granted.  

5. Would the proposed amendment tend to increase, to decrease or to have no 

influence on the adequacy of light and air? The proposed use will not increase, 

decrease, or have any influence on the adequacy of light and air.  

6. Would the proposed amendment tend to cause, to prevent, or to have no influence 

on the overcrowding of land? No. 

7. Would the proposed amendment tend to cause, to prevent, or to have no 

relationship on the population distribution within the city, thus creating any area 

so dense in population as to adversely affect the health, safety, and general 

welfare of the city? The proposed use will not increase the population or density as 

to adversely affect the health, safety, and general welfare of the city.  

8. Would the proposed amendment tend to impede, to facilitate, or to have no 

impact on the adequate provision of transportation, water, sewerage, other 

public services, utilities, or facilities? The proposed use will not cause any additional 

impact on the water/sewer and other utilities or other public services considering the 

previous use of this property was a childcare center in the past.  

9. Would the proposed amendment tend to be compatible with environmental 

conditions in light of surrounding developments? If compatible, what factors, if 
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any, would diminish the value, use and enjoyment of surrounding properties? 

The subject property value has no existing zoning restriction that would diminish the 

value and enjoyment of surrounding properties. The area is zoned Single Family 

Residential District (RS), and childcare centers are permitted within this district as 

long as approved for conditional use. As long as applicant communicates with 

neighboring residents about school schedules to ensure it does not disturb daily lives 

of surrounding residences. 

10. Would the proposed amendment tend to promote, to diminish, or to have no 

influence upon the aesthetic effect of existing and future uses of the property and 

the surrounding area? Granting a Conditional Use Permit would not diminish the 

future uses of the property and surrounding area.  

11. Would the proposed amendment have measurable adverse economic effect on the 

value of surrounding or adjacent property? The use appears suitable for the nearby 

properties based on the City of Forest Park Zoning Ordinance Sec 8-8-28 Single 

Family Residential District (RS). This section of the ordinance states that Pre-k and 

Daycare centers are permitted as a conditional use under this said ordinance. There is 

no indication of any potential detrimental causes that would decrease the property 

value of surrounding or adjacent property.  

12. Would the proposed amendment create an isolated district unrelated to adjacent 

and nearby districts? The Conditional Use Permit would not create an isolated 

district.  

 

STAFF RECOMMENDATION 

Staff recommends APPROVAL OF A CONDITIONAL USE PERMIT to open and operate a 

childcare center for children aged 6 weeks to 12 years of age within the Single-Family 

Residential District (RS). WITH THE FOLLOWING CONDITIONS:   

1. The applicant must adhere to the City of Forest Park, GA Zoning Ordinance Parking 

standards outlined in Section 8-8-90. 

Attachments Included: 

 Application  

 Letter of Intent 

 Authorization of Property Owner  

 Floor Plan  
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