CITY COUNCIL WORK SESSION

Tuesday, January 02, 2024 at 6:00 PM
Council Chambers and YouTube Livestream

Website: www.forestparkga.gov FOREST PARK CITY HALL
YouTube: https:/bit.ly/3c28p0A 745 Forest Parkway
Phone Number: (404) 366.4720 Forest Park, GA 30297
The Honorable Mayor Angelyne Butler, MPA
The Honorable Kimberly James The Honorable Dabouze Antoine
The Honorable Hector Gutierrez The Honorable Latresa Akins-Wells

The Honorable Allan Mears
Ricky L. Clark Jr, City Manager
Randi Rainey, City Clerk
Danielle Matricardi, City Attorney

. AGENDA
VIRTUAL NOTICE
To watch the meeting via YouTube - https://bit.ly/3c28p0A
The Council Meetings will be livestream and available on the City's
YouTube page - “City of Forest Park GA"
CALL TO ORDER/WELCOME:
ROLL CALL:
ADOPTION OF THE AGENDA WITH ANY ADDITIONS / DELETIONS:
OLD BUSINESS:

1. Council Discussion and Update on the Rollout of the City of Forest Park’s Housing
Rehabilitation Program (HOME) for Senior Residents (aka, “Legacy Residents”) of Owner-
Occupied Housing in the City- Executive Offices

Background/History: The American Rescue Plan Act (ARPA) of 2021 appropriated funds that local
municipalities could use to aid Disproportionately Impacted Households and Communities. Such
improvements will increase the lifespan of the City of Forest Park’s housing stock, work to address
housing inequities, and stabilize home values for the neighborhood and the resident, who were
significantly impacted during the Great Recession and COVID 19 pandemic.

Action Requested from Council: Update regarding the Application Rollout on the City’s website for the
application period that ends on February 9, 2024.


http://www.forestparkga.gov/
https://bit.ly/3c28p0A
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NEW BUSINESS:

2.

Council Discussion and Approval of the Appointment of Mayor Pro Tem — Executive Offices

Background/History:

Per the City Charter, at the first regular meeting in January of each year, the governing body shall elect a
mayor pro tempore from its membership for one (1) year. The mayor pro tempore shall perform the duties
of the mayor during her absence from the city or her disability. The Mayor Pro Tem for 2023 was
Councilwoman Kimberly James.

Council Discussion and Approval of the Appointment of Dorothy Roper-Jackson as the Court
Administrator- Executive Offices

Background/History:

On December 4, 2023, Dorothy Roper-Jackson was named the sole finalist and nominated by the City
Manager for the position of Court Administrator. As the statutorily required two-week period has ended,
the City Manager is now seeking the full appointment of Dorothy Roper-Jackson as Court Administrator.

Council Discussion and Update on the Waste Management Contract — Executive Offices

Background/History:

The final contract for Waste Management was approved in February of 2023. Since that time, we have
had the opportunity to review the service and to take necessary measures to improve service delivery. As
part of the contract, Waste Management agreed to a donation in the amount of $5,000 for the purposes
of creating a recycling program and educating the public on the actual service.

To ensure that the governing body is kept in the loop and has the opportunity to review said contract,
waste management is present to provide an update on the service as well as take any/all questions from
the governing body.

Council Discussion and Approval of a Budget Amendment in the amount of $4,300,485 in
Increased Revenues for the American Rescue Plan Act (ARPA) Fund- Finance Department

Background/History:

Before the FY223-24 budget's adoption, the Department of Finance committed to diligently monitoring
funding and revenues for accuracy. Consequently, a budget amendment is now being sought to reflect
an additional $4,300,485 in revenues. This adjustment will enhance the American Rescue Plan Act
(ARPA) Fund from the initially budgeted $798,264.00 to a revised total of $5,098,749.00.

Council Discussion and Approval of a Budget Amendment in the amount of $281,020.00 for
TYMCO 600- " The Street Sweeper"- Finance Department

Background/History:

Due to an unexpected shipment delay with the initial purchase of a TYMCO 600 Street Sweeper, the
Public Works Department is requesting a budget amendment to transfer $281,020.00 from the
Unrestricted Fund Balance to cover the cost of the already approved capital expense.
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7.

Council Discussion and Approval to purchase fifteen (15) Flock Cameras for the Police
Department in the amount of $72,250.00-Police Department

Background/History:

The Forest Park Police Department conducted a thorough examination in 2022 to identify the most
effective license plate readers, and Flock Safety emerged as the top choice. Subsequently, the Mayor
and Council approved the acquisition of 10 LPR cameras to ensure comprehensive coverage across the
city.

Since taking office earlier this year, a reassessment of our needs revealed the necessity for additional
cameras to adequately cover the entire city. These license plate readers prove to be invaluable tools for
law enforcement, particularly in the realm of investigations.

Council Discussion and Approval to Authorize a Contract for Perkins Park Basketball Court in the
amount of $59,750.00- Public Works

Background/History:

As part of our effort to renovate pocket parks around the City, we have received bids for the renovation of
Perkins Park. Penaloza Designs & Construction LLC was the winning bidder to replace the basketball
court. Staff recommends approval of the contract. Penaloza Designs & Construction LLC will provide all
services, materials, and labor for the construction of the Basketball Court. This includes building and
construction materials, necessary labor and all required tools and machinery needed for the completion
of construction. Account line for project is 100-20-1110-54-2507.

EXECUTIVE SESSION: (When an Executive Session is required, one will be called for the following issues:
Personnel, Litigation or Real Estate)

ADJOURNMENT:

In compliance with the Americans with Disabilities Act, those requiring accommodation for meetings should notify the
City Clerk’s Office at least 24 hours prior to the meeting at 404-366-1555.



