EXECUTIVE LEADERSHIP RETREAT
Wednesday, July 31, 2024 at 8:30 AM

Website: www.forestparkga.gov Kimpton Overland Hotel
YouTube: https:/bit.ly/3c28p0A 2 Porsche Dr.
Phone Number: (404) 366.4720 Atlanta, GA 30354
The Honorable Mayor Angelyne Butler, MPA
The Honorable Kimberly James The Honorable Dabouze Antoine
The Honorable Hector Gutierrez The Honorable Latresa Akins-Wells

The Honorable Allan Mears
Ricky L. Clark Jr, City Manager
Randi Rainey, City Clerk
Danielle Matricardi, City Attorney

1. 8:30 A.M.- ARRIVAL.: Breakfast Buffet
2. 9:00 A.M.- CALL TO ORDER: Mayor Angelyne Butler, MPA
3. 9:02 A.M.- WELCOME, INTRODUCTIONS, ICEBREAKER: Mr. Ricky L. Clark, Jr.

4. 9:30 A.M.- WAGE AND COMPENSATION UPDATE: Mr. Ricky L. Clark, Jr., Ms. Shalonda Brown,
Ms. Beverly Moultrie, Gallagher USA

5. 10:30 A.M.- BREAK

6. 11:00 A.M.-OPERATIONS AND PERFORMANCE ASSESSMENT UPDATE: Mr. Ricky L. Clark, Jr.,
Ms. Pauline Warrior, Mr. David Roberts, and Ms. Kate Russell, Mauldin & Jenkins CPAs & Advisors

7. 12:30 P.M.- BREAK: Lunch Buffet

8. 12:50 P.M.- OPERATIONS AND PERFORMANCE ASSESSMENT UPDATE RECONVENED (WORKING
LUNCH): Mr. Ricky L. Clark, Jr., Ms. Pauline Warrior, Mr. David Robers and Ms. Kate Russell, Mauldin &
Jenkins CPAs & Advisors

9. 2:40 P.M.- NEXT STEPS AND FINAL REFLECTIONS: Mayor Angelyne Butler, MPA; Councilperson
Kimberly James, Ward 1; Councilperson Dabouze Antoine, Ward 2; Councilperson Hector Gutierrez, Ward
3; Councilperson Latresa Akins-Wells, Ward 4; Councilperson Allan Mears, Ward 5; Mr. Ricky L. Clark, Jr.

10. 3:00 P.M.- ADJOURN

EXECUTIVE SESSION: (An Executive Session will be called when necessary for the following issues: Personnel,
Litigation, or Real Estate.)


http://www.forestparkga.gov/
https://bit.ly/3c28p0A

