
 

CITY COMMISSION REGULAR MEETING AGENDA 

Thursday, May 23, 2024 at 5:30 PM 

City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

  

ALL MEETING ITEMS WILL BE CONTINUED UNTIL MEETING IS COMPLETE. 

1. Call the meeting to order 

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed 
Forces and First Responders 

3. Proclamations and Awards 

a. Recognition Officer Maria Guerrero on receiving Officer of the Year Award from the Flagler Palm Coast 
Kiwanis Club. 

4. Deletions and changes to the agenda 

5. Public comments regarding items not on the agenda 

Citizens are encouraged to speak.  However, comments should be limited to three minutes. A thirty-
minute allocation of time for public comment on items not on the agenda. Each speaker has up to three-
minutes to address the Chair, and one opportunity to speak, no time can be allotted to another speaker. 

6. Consent Agenda 

a. Approve the minutes of the Workshop and Regular meeting of May 09, 2024. 

b. Renew a Memorandum of Understanding between the City of Flagler Beach and Flagler Strong. 

7. General Business 

a. Resolution 2024-28, a Resolution by the City of Flagler Beach, Florida, approving a Highway Lighting 
Maintenance and Compensation Agreement with the Florida Department of Transportation; providing 
for conflict and an effective date. 

b. Consider awarding Bid No. FB-2024-0501 to North Florida Waste Management to apparent low bidder 
in the amount of $44,000 for the demolition of three (3) in-ground water tanks.  

c. Resolution 2024-29, a Resolution of the City of Flagler Beach, Florida, officially adopting the 2024 One-
Year goals of the Flagler Beach City Commission as determined at its 2024 Strategic Session; providing 
for conflict and an effective date. 

8. Public Hearings 

9. Staff Reports 

a. City Attorney: 

b. City Manager:  

c. City Clerk: 

d. Staff Reports 

10. Commission Comments  

a. Commission comments, including reports from meetings attended. 
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b. Public comments regarding items not on the agenda. Citizens are encouraged to speak. However, 
comments should be limited to three minutes. A thirty-minute allocation of time for public comment 
on items not on the agenda. Each speaker has up to three-minutes to address the Chair, and one 
opportunity to speak, no time can be allotted to another speaker. 

11. Adjournment 

RECORD REQUIRED TO APPEAL:  In accordance with Florida Statute 286.0105 if you should decide to appeal 
any decision the Commission makes about any matter at this meeting, you will need a record of the 
proceedings.  You are responsible for providing this record.  You may hire a court reporter to make a 
verbatim transcript. The City is not responsible for any mechanical failure of the recording equipment.  In 
accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of 
these proceedings should contact the City Clerk at (386) 517-2000 ext 233 at least 72 hours prior to the 
meeting.  The City Commission reserves the right to request that all written material be on file with the City 
Clerk when the agenda item is submitted. 
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CITY COMMISSION WORKSHOP MEETING MINUTES 

Thursday, May 09, 2024 at 5:30 PM 

City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

  

PRESENT:  Mayor Patti King, Chair Scot Spradley, Vice-Chair James Sherman, Commissioners Rick 
Belhumeur, Eric Cooley and Jane Mealy, City Attorney D. Andrew Smith, III, City Manager Dale L. Martin 
and City Clerk Penny Overstreet.   

1. Call the meeting to order:  Chair Spradley called the meeting to order at 5:30 p.m. 

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the 
Armed Forces and First Responders.  Commissioner Sherman led the pledge to the flag. 

3. General Business 

a. Emergency Preparedness:  Flagler County Emergency Management, Florida Department of 
Emergency Management, and Staff Safety and Preparation presentations. 

   Kevin Guthrie, Emergency Manager, Florida Department of Emergency Management, advised 
the Officials and residents to prepare in advance for the storm season.  Mr. Guthrie stated it is 
predicted to be a busy season.  He suggested compiling emergency kits and to make plans now 
as to where you will go in the event of an evacuation.   Mr. Guthrie advised to keep your vehicle 
with at least half a tank of fuel at all times from this date through the end of the season.  Lastly, 
Mr. Guthrie urged the city to keep communication open with the County Emergency Manager 
to advise what types of equipment the city may need in the event of a disaster.  

  Johnathan Lord, Flagler County Emergency Operations Director, advised he would speak to 
three (3) topics; “Get a Kit”, “Be Informed”, and “Make a Plan”.    Mr. Lord reported the next 
tax holiday is August 4th for a two-week period.   Mr. Lord suggested residents pick up a copy of 
the Disaster Guide, for information on what items you should have to build your kit.  Mr. Lord 
advised and discussion ensued on the following topics:  evacuation orders, evacuation zones, 
bridge closures, Alert Flagler System, CERT Community Emergency Response Team, and 
government preparations.  

 Deputy Fire Chief Steve Cox reported the actions the department takes before, during and after 
an event, and reviewed the processes already in place to provide safety services to our 
residents.       

Chief Matt Doughney spoke about the generator test and the stocking of non-perishable foods 
to keep the department moving in the event of a disaster, and reviewed the processes already 
in place to provide safety services to our residents.  

Jen Crews, Public Works Supervisor, reviewed the actions her department takes to prepare for 
the season and the actions they will take after a storm. 

John Laureano, Building Inspector, advised in the event a storm is approaching they will address 
each property with a permit to ensure the materials are stowed and/or strapped down.   
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Johnny Lynn, Waste Water Treatment Plant Supervisor, reported how staff prepares at the 
plant when a storm is approaching.   

Chair Spradley opened public comments.  Comments were heard from: Dennis Bayer, Daniel 
Scone, Heather Hodavance, Charles Bullock, and Joseph Pozzouli.  Chair Spradley closed public 
comments.   

 

4. Adjournment:  The meeting adjourned at 6:47 p.m. 

 

 

        

        _______________________________________ 

Attest:       Scott Spradley, Chair 

 

 

_____________________________________ 

Penny Overstreet, City Clerk 
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Memorandum of Understanding 

This proposed agreement by and between the City of Flagler Beach, a Florida Municipal corporation 
 ("City") and Flagler Strong Inc., a Florida not for profit organization (" organization"):

WHEREAS, the Flagler Strong organization began to form in 2016 following the aftermath of Hurricane 

Matthew; and 

WHEREAS, the Flagler Strong organization has now incorporated as a 501(c)(3) not for profit 

organization dedicated to disaster preparedness, disaster relief, citizens of Flagler Beach relief, business 

owners of Flagler Beach, and the beautification and restoration of Flagler Beach; and 

WHEREAS, the City of Flagler Beach desires to engage citizens in voluntary efforts that can be 

constructively organized to assist the city with recovery operations and other desirable civic goals of 

the City; and 

WHEREAS, the City appreciates and desires to partner with organizations such as Flagler Strong to 

further the goals of the City and build a better, stronger community. 

NOW, THEREFORE, be it resolved that both the City and Flagler Strong desire to cooperate in various 

projects and resolve to: 

1. Recognize Flagler Strong as an official organization that can assist during volunteer efforts in a 
declared disaster.

2. That the parties establish this memorandum of understanding to coordinate and operate within 
the Flagler Strong charter in order to achieve various community goals as directed by the City 
Commission from time to time.

3. That the City Manager is hereby authorized to represent the city and its ongoing interests as a 
liaison to Flagler Strong for said purpose.

4. This agreement is made between the two organizations and will be reviewed and/or renewed 
every year as long as Flagler Strong exists as a recognized 501(c)(3) not for profit organization. 

This memorandum of Understanding accurately reflects the understanding between the City of 

Flagler Beach and Flagler Strong made this ___________ day of May, 2024.   

City of Flagler Beach Flagler Strong 

________________________________ _____________________________
Patti King, Mayor Tracy Callahan-Hennessey, President 
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To: 

From: 

Date: 

Item Name: 

STAFF REPORT 

Regular Meeting of the Flagler Beach City Commission 

Elected Officials 

Dale L. Martin, City Manager 

May 23, 2024 

Resolution 2024-28, a Resolution by the City of Flagler Beach, Florida, approving 

a Highway Lighting Maintenance and Compensation Agreement with the Florida 

Department of Transportation; providing for conflict and an effective date. 

Background: Annually the City has the opportunity to engage in contract with the District 5 Office of the Florida 

Department ofTransportation for the maintenance of highway lighting on SR 100 and SR A1A within the 

municipal limits. This year's compensation increases by $1,726.92 for a total of $59,276.88. 

In the 22/23 Fiscal Year, nineteen High Pressure Sodium (HPS) lights were converted to Light Emitting Diode (LED) 

on the SR 100 Bridge, along with multiple conduit and conductor repairs. 

Fiscal Impact: $57,550 remains in the 2023/2024 budget in a restricted line dedicated to Street light 

repairs/replacement. 

Staff Recommendation: Staff recommends approval of Resolution 2024-28. 

Attachments: Resolution 2024-28 (incl. Exhibit A, signature page, agreement Certification, and cover letter). 
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To: 

From: 

Date: 

Item Name: 

STAFF REPORT 

Regular Commission Meeting 

May 23, 2024 

Elected Officials 

Dale L. Martin, City Manager 

May 23, 2024 

Consider awarding Bid No. FB-2024-0501 to North Florida Waste Management, 

the apparent low bidder, in the amount of $44,000 for the demolition of three 
(3) inground water tanks. 

Background: Bid No. FB-2024-0501 Water Treatment Plant Demolition Project was distributed to nineteen  
vendors. Of those, four submitted bids for the demolition of three (3) in-ground water tanks, fill & grade after 

removal, and trucking the debris to a licensed disposal facility. Since this project is not grant- or federally- 

funded, the local preference option applied during review. It should be noted even with the 5% preference of 

the one local bidder (Samsula Demolition), the lowest, most responsive bid is North Florida Waste 

Management in the amount of $44,000. 

Fiscal Impact: Line Item 401-5331-606300 contains $70,000 for the demolition project. 

Staff Recommendation: The Water Plant Supervisor has spoken to references and recommends the award to 

North Florida Waste Management. 

Attachments: Bid Tabulation, Notice of Intent to award, legal advertisement, Scope of Work, bidders' insurance, 

Addendum No. 1 
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Member Name 
Bid Number 

Bid Name 

2 Document(s) found for this bid 

17 Planholder(s) found 

SuoolierName 
A.G. Pifer Construction Co. Inc. 
AC Plus Marine Inc. 
cathcart construction company - florida, LLC 
cws 

D&S Steel inc 
Dodge Data 
Ferreira Construction Company Inc. 
Freedom Waste Management 
Gulf Stream Contractinq 
Hobbs Site Development 
Intercountv Enqineerinq, Inc 
Leopard Project Controls, LLC 
McMahan Construction Co., Inc. 
Onvia Inc. - Content Department 
Precision Development Group 
r2r demolition inc 
Southeastern Construction and Maintenance 
Razorback, LLC 
North FL Waste Management 
Samsula Demolition 

Bid Amount 

$52,000 

$470,000 
$44,000 
$72,000 

Email Addressl 

aaPiferinc1mnmail.com 3629 Old Deland Rd 
Cvndie.Philliooe@acolusmarine.com 3605 Commerce Blvd., Suite B 
cathcart01@yahoo.com 1056 WILLA SPRINGS DRIVE 
rav. mccloskev@clearwatersol .com 3780 NE 40th Place 
dssteel.istancil@nmail.com 177 Anclote Rd 
dodae.docs@construction.com 4300 Beltway Place, Ste 150 
tinon1mferreiraconstruction.com 31 Tannery Rd 
service@freedomwastemat.com 2220 CR 210 West Suite 108 pmb 35 
Mitch@aulfstreamcontractina.com 3773 72nd st 
thetractorman2005@vahoo.com 395 N Holmes Blvd. 
smcdouale@intercountvenaineerina.cc 1030 4 Court SW 
info@consultleogard.com 232 Gentian Road 
dkellogg@mcmahanfl.com 123 E. Indiana Ave 
sourcinasu□□ort@deltek.com 509 Olive Way, Suite 400 
mcauaiatruckinn1mnmail.com 380 Sisco Road 
r2rdemolitioninc@nmail.com 2421 ne 8th ter 
LuisE@secm.com 1150 Pebbledale Rd. 

177 Anclote Rd. 
Tonv2aini1mnmail.com 3633 Lenox Ave 
OFFICE@SAMSULADEMOLmON.COM 363 s State Rd 415 

City State ostalCot Phone 
Daytona Beach FL 32124 3862574448 
Kissimmee FL 34741 4078191315 
Oviedo FL 32708 4073416465 
Ocala FL 34479 3523906555 
Tarpon Springs FL 34689 7279389500 
Arlinoton TX 76018 4133767032 
Hobe Sound FL 08876 7722865123, 
Saint Johns FL 32259 9043370066 
Live Oak FL 32060 9042191139 
Saint Augustine FL 32084 9046691300 
Vero Beach FL 32962 7726338242 
Saint Augustine FL 32086 8337776276 
Deland FL 32724 3867341071 
Seattle WA 98101 2063739500 
POMONA PARK FL 32181 9048143243 
'pompano beach FL 33064 7865607219 
Mulberry FL 33860 8634275327 
Tarpon Sprinas FL 34689 7279389500 
Jacksonville FL 32254 9048815848 
New Smyrna Beac FL 32168 3864236769 
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DATE: 

TO: 

FROM: 

SUBJECT: 

May 20, 2024 

City of Flagler Beach 
P.O. Box 70 • 105 South Second Street 

Flagler Beach, Florida 32136 

Phone (386) 517-2000 • Fax (386) 517-2016 

MEMO 

r2r Demolition, Razorback, LLC, Samsula Demolition, North FL Waste 

Management 

Penny Overstreet, City Clerk 

Recommendation to award City of Flagler Beach Bid No. FB 2024-0501 Water 

Treatment Plant Demolition Project 

Memo containing the recommendation of award for the Flagler Beach Bid No. FB 2024-0501 

Water Treatment Plant Demolition Project 

The advertisement for the Invitation to Bid on the above referenced project ran as a legal ad 

one time in a newspaper of general circulation, the Daytona Beach News Journal, on Monday, 

April 15, 2024, as well as on the City's web site, and Demand Star. The number of vendors the 

City directed the Bid Package to was nineteen (19), of those recipients four (4) responded with 

bids. After a detailed review by Staff of the respondents bid packages and supporting 

documents, Staff recommends the City Commission award the Project to North FL Waste 

Management the lowest most responsible bid at $44,000. 
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Work Write-Up/ Bid Form 
Water Treatment Plant Demolition Project 

Bid No. FB-2024-0501 

The work write-up / bid form is a general outline of the work to be perfonned including identification of 
alternate pricing. The base price of this project shall include: 

DATE: L-\, \ _1o ' 2., v\ 
oo 

TOTAL BASE BID: $ 4 41000. 

DATE CONTRACTOR CAN BEGIN WORK: �Y"A-<,d t<A \-e.\� 

TIME NEEDED TO COMPLETE PROJECT: 

All work to be performed in a professional manner, in accordance with the project drawings, 
specifications, local codes, and manufacturer's specifications. The contractor shall be responsible for the 
repairs and/or reinstallation of materials, equipment, and fixtures which damaged or removed during the 
course of construction. All items must be cost itemized in the space provided or the bid will be rejected. 

I hereby ce11ify that I am licensed by the State of Florida, Department of Business and Professional 
Regulation. 

CONTRACTOR'S SlGNATURE: -----------------
CONTRACTOR'S PRINTED NAME: _--_ _...('--O_V'-_"::(�_2=-�-�-8-V\'----"-"'�'-------
CONTRACTOR'S BUSLNESS ADDRESS: 3 \o :S > 

CONTRACTOR'S PHONE NUMBER: __ q-_--'O=--Y.�--8 .... �...,..-._,_.__-_s_�-=--'i-=---..;o=-----

THIS PAGE MUST BE INCLUDEDWITH THE BID FOR IT TO BE VALID. 
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STAFF REPORT 

Regular Commission Meeting 

May 23, 2024 

  

To: Elected Officials 

From: Dale L. Martin, City Manager 

Date: May 23, 2024 

Item Name: Resolution 2024-29, a Resolution of the City of Flagler Beach, Florida, officially 
adopting the 2024 One-Year Goals of the Flagler Beach City Commission as 
determined at its 2024 Strategic Session; providing for conflict and an effective date. 

Background: At the April 17, 2024, Strategic Planning Session, the City’s Vision Statement was re-affirmed and a 
series of One-Year Goals were determined. 

2032 Vision Statement 
Flagler Beach is a diverse coastal community committed to enhancing our quality of life by: 

• Preserving our environment as a community asset. 
• Maintaining our old Florida heritage and small-town charm. 
• Providing a safe, healthy, and clean environment. 
• Supporting the development of local business to provide services to residents. 
• Promoting and supporting eco-tourism through our natural resources. 
• Providing opportunities for education, culture and recreation. 

After extensive discussion, the following One-Year Goals were established in priority order (anticipated 
completion date: March 31, 2025): 

• Break ground on the Wastewater Treatment Plant. 
• Implement stormwater recommendations as presented by consultant (McKim & Creed). 
• Adopt revised Land Development Regulations. 
• Recruit and retain full staffing as indicated on the City’s Organizational Chart. 
• Complete a Public Asset Assessment: Parks- assess condition and construct improvements; Buildings- 

assess key facilities (Maintenance, Utilities, Public Safety, City Hall, Wickline campus) 
• Prepare a dune walkover maintenance and replacement plan. 

Additionally, several longer-term goals were identified for consideration: 
• Completion of new community facilities (Pier, Wastewater Treatment Plant, City Hall) and Veranda Bay 

annexation. 
• Enhanced community events, public spaces, pedestrian circulation, community cleanliness (“sparkle”), 

code enforcement, and redevelopment opportunities. 
• Improved utility (water, wastewater, stormwater) infrastructure, business opportunities, vehicular 

circulation/parking. 
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Fiscal Impact: The costs to attain the One-Year Goals identified by the City Commission will make use of funds 
included within the current Fiscal Year 2023/2024 budget or within the proposed Fiscal Year 2024/2025 budget.  

Staff Recommendation: Staff recommends adoption of Resolution 2024-29.  

Attachments: Resolution 2024-29 (incl. Exhibit A) 
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 RESOLUTION 2024-29 
 

Resolution 2024-29, a Resolution of the City of Flagler Beach, Florida, 
officially adopting the 2024 One-Year Goals of the Flagler Beach City 
Commission as determined at its 2024 Strategic Session; providing for 
conflict and an effective date. 

 
WHEREAS, the City Commission, at its 2024 Strategic Planning Session, reaffirmed the City’s 2032 Vision 
Statement: 
 

2032 Vision Statement 
Flagler Beach is a diverse coastal community committed to enhancing our quality of life by: 
• Preserving our environment as a community asset. 
• Maintaining our old Florida heritage and small-town charm. 
• Providing a safe, healthy, and clean environment. 
• Supporting the development of local business to provide services to residents. 
• Promoting and supporting eco-tourism through our natural resources. 
• Providing opportunities for education, culture and recreation; 

 
and, 
 
WHEREAS, following the affirmation of the 2032 Vision Statement and extensive discussion (see Exhibit 
A), the City Commission offered, considered, and prioritized a series on One-Year Goals and additional 
future desires and opportunities.  
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF FLAGLER BEACH, AS 
FOLLOWS: 
 
SECTION 1.  The City of Flagler Beach 2032 Vision Statement is re-affirmed. 
 
SECTION 2.  The following One-Year Goals (expected completion date: March 31, 2025) are presented to 
the community and City staff: 
 

• Break ground on the Wastewater Treatment Plant. 
• Implement stormwater recommendations as presented by consultant (McKim & Creed). 
• Adopt revised Land Development Regulations. 
• Recruit and retain full staffing as indicated on the City’s Organizational Chart. 
• Complete a Public Asset Assessment: Parks- assess condition and construct improvements; 

Buildings- assess key facilities (Maintenance, Utilities, Public Safety, City Hall, Wickline 
campus) 

• Prepare a dune walkover maintenance and replacement plan. 
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SECTION 3.  All resolutions or parts of resolutions in conflict herewith be and the same are hereby 
repealed. 
 
SECTION 4.  This Resolution shall become effective immediately upon passage as provided by law. 
 
PASSED AND ADOPTED THIS ________ DAY OF MAY, 2024. 
 

CITY OF FLAGLER BEACH, FLORIDA 
CITY COMMISSION 

ATTEST: 
 

______________________________ 
Patti King, Mayor 

 
_______________________________ 
Penny Overstreet, City Clerk 

23

Section 7, Item c.



Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
Words to describe Flagler Beach 

• Quirky 
• Eclectic 
• Fun  
• Relaxing 
• Friendly 
• Coastal 
• Smallish 
• Divser 
• Uplifting 
• Unique 
• Challenge 
• Authentic 
• Tasteful 
• Peaceful 
• Beachy 
• Closely-connected 
• Destination 
• Entertaining 
• Caring 
• Glowing 
• Growing 
• Fearful 
• Quiet 
• Beautiful 
• Safe 
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
What does the city do well? 

• Maintain small town feel 
• Responsive 
• Strong community 
• Resilient 
• Community Voice 
• Public service 
• Effecrtiveefficient resource 
• Live well 
• Quality responses 
• Funky 
• Individualistic 
• Building/Architecture  
• Noncommercialized/local business 
• Invest in local business 
• Resistant to change 
• Full service/self-sufficient 

Why move to Flagler Beach? 

• Beach access 
• Maintain old Florida 
• Mayberry by the beach 
• Safe peaceful neighborhoods 
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
1. Preserving the environment as a community asset 

What does this mean to you? 

• Clean air, beach, water, and streets 
• Manage development according to culture 
• Upgrading infrastructure 
• Maintaining and protecting with smart growth 
• Protecting beach, dunes, A1A 

What has the city achieved in the last 2 years? 

• Innovative recycling 
• Nonsmoking beach 
• No releasing balloons 
• Beach protection 
• Road repairs 
• Dodge the Dune 
• New aligned city manager 
• Implementation of CIP 

What would you like to see in the next 5 years? 

• New pier 
• Beach renourishment 
• New wastewater treatment plant 
• Stormwater management  
• A1A road enhancements (state) 
• Better intergovernmental relationships 
• Managiing growth 
• Suntrail sysem 
• Flood mitigations 
• New city hall 
• Enhanced internal policies, processes 
• Operational support for growth 
• Land development regulation 

What would you like to see in the next year? 

• Successful annexation 
• Successful wastewater treatment plant (groundbreaking) 
• Comprehensive parking plan 
• Don’t litter campaign plan 
• Water resue exploration 
• Review of vulnerability assessment  
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
2. Maintaining old Florida heritage 

What does this mean to you? 

• Building diversity 
• Building renovations with sparkle 
• Community events 
• Community Heritage 
• Community cohesion and culture 
• Smart development 
• Community outreach and engagement 
• Beautification 
• Rpide and ownership 

What has the city achieved in the last 2 years? 

• Pier planning 
• CRA revitalization  
• Refurbished park 
• Beachy 
• Enhanced infrastructure for stability 
• Historic preservation 
• Enhanced community events  

What would you like to see in the next 5 years? 

• Uniform downtown/throughout city (sparkle) 
• Public spaces for public gatherings 
• Better maintenance/upkeep (consistent)  
• Stronger Code enforcement and planning 
• Review of Land Development Regulations nd setbacks 
• CRA pedestrian-friendly 
• Stronger relationship between staff and boards  

What would you like to see in the next year? 

• New Land development regulations 
• Comprehensive plan amendment 
• Downtown playbook program 
• Ensure community events continue 
• Draft plans for parks and parking 
• Blowout centennial  celebration plan 
• Approved 5-year CIP  
• Fully staffed 
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
3. Providing a safe, healthy, and clean environment 

What does this mean to you? 

• Infrastructure 
• Clean construction sites 
• Elected support of police, fire, sanitation, and Maintenance (financial resources to match growth 

and need) 
• Traffic flow throughout the city 
• Flood mitigation 

What has the city achieved in the last 2 years? 

• Infrastructure maintenance 
• Funding for flood damage 
• Fired flood consultants 
• State-funded vulnerability assessment 
• Won grants 
• Stormwater valve replacement 
• Water meter replacements 
• Public works investments 

What would you like to see in the next 5 years? 

• Wastewater treatment plant completed 
• Redundant waterline 
• Moving towards water reclaim 
• Water reuse program  
• Renourished beach 
• Complete parking and traffic flow plan 
• Comprehensive pedestrian plan 

What would you like to see in the next year? 

• All parks are updated and safe 
• 25 mph speed limit implemented 
• Prioritize and plan rehab of wasterwater system 
• Prioritize and plan the water management system 
• Full-time engineer and planner hired 
• Formal plan for maintenance of city assets  
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
4. Supporting the development of local businesses to provide services to residents 

What does this mean to you? 

• Diversity of local businesses 
• Walkable business community 
• Strong partnership with local business groups 
• Joint marketing (public-private) 
• Increased financial support through public/private grants 
• Cityled redevelopment group for ST 100 and a1a corridor 

What has the city achieved in the last 2 years? 

• Planned for future commercial growth 
• Approved grants for local businesses 
• Increased organic local business pride 
• Coordinated public workshops to help local businesses 

What would you like to see in the next 5 years? 

• More walkable community 
• Increased business opportunities through annexation 
• Commercial corridor redevelopment group (st 100 and a1a) 
• Economic incentives plan 
• Continued CRA  grant program 

What would you like to see in the next year? 

• Complete annexation 
• Process for higher levels of local business engagement (legislation) 
• Business involvement in the CRA (advisory board)  
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
5. Promoting and supporting ecotourism through our natural resources 

What does this mean to you? 

• Creation/maintaining access to waterways and trail 
• Fishing, boating, bird watching, etc. 
• Park usage for environmental access 
• Public fitness 
• Competitive park system (usable)  
• Public infrastructure for eco-tourism 
• Suntrail system 

What has the city achieved in the last 2 years? 

• Suntrail application submitted 
• Grant application submitted 
• Pier project plan 
• Beach renourishment planning 
• Pal Parker Park and Veterans Park improvements 
• Partnership with tourist group 
• State investment with state park 

What would you like to see in the next 5 years? 

• Receive sun trail grant 
• Residgn street to multimodel 
• New pier  
• P3 with Marina for Public benefit 
• Expanded recreation through grant funding 
• What would you like to see in the next year? 

What would you like to see in the next year? 

• Passive park under bridge 
• Progressive maintenance of parks 
• Parks plan from the parks committee 
• Beach walkover action plan 
• ADA walkover 
• Identify opportunities for the Intracoastal (ex. Dredging)  
• Boardwalk grant application completed 
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
6. Providing opportunities for education, culture, and recreation 

What does this mean to you? 

• Pallning for future generations 
• Youth programs 
• Education on local heritage 
• Centennial celebration 
• Historic designation program 
• Vibrant art scene 

What has the city achieved in the last 2 years? 

• City accepted into the downtown playbook program 
• Citizens academy 
• Social media outreach 
• Flagler creates and rotary fountain redo 
• Website redesign 
• Staff training  
• Weekly highlights 

What would you like to see in the next 5 years? 

• Local points of interest map for pedestrians  
• More youth programs 
• Revised events policy and procedure (city sponsorships) 
• Event sponsorships 
• Use of pier/promenade for events 

What would you like to see in the next year? 

• Implement playbook program 
• Blowout centennial celebration 
• Points of interest group established to identify points of interest with community outreach 
• Communication plan 
• Marketing plan 
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Flagler Beach City Commission Goal Setting Meeting April 17, 2024  EXHIBIT A
  
  
1-year priorities 

• Groundbreaking of wastewater treatment plant  
o Contractor mobilization 

• Stormwater Master Plan (action plan)  
o Finalized plan for vote 

• Land development regulation completed 
o Passed land development regulation 

• Fully staffed 
o Full staff budgeted positions 
o Parks and capital assessments 

 Parks assessed and implemented, buildings assessed 
o Beach Dune walkover replacement/maintenance plan 

 Finalized plan to vote 
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