
 

COMMUNITY REDEVELOPMENT AGENCY MEETING 
AGENDA 

Thursday, June 27, 2024 at 4:30 PM 

City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

  

ALL MEETING ITEMS WILL BE CONTINUED UNTIL MEETING IS COMPLETE. 

1. Call the meeting to order 

2. Pledge of Allegiance 

3. Consent Agenda 

a. Approval of the March 28 2024 Meeting Minutes 

4. General Business 

a. Downtown Playbook 

b. Approval of Resolution 2024-35 Awarding the Bid for the Downtown Decorative Crosswalks Restriping 
Project. 

c. Approval of Small Redevelopment Grant for 111 South 5th Street. 

d. Approval of Small Redevelopment Grant for 323 Moody Blvd. 

e. Staff Comments/Updates 

5. Public comments regarding items not on the agenda 

Citizens are encouraged to speak.  However, comments should be limited to three minutes. A thirty-
minute allocation of time for public comment on items not on the agenda. Each speaker has up to three-
minutes to address the Chair, and one opportunity to speak, no time can be allotted to another speaker. 

6. Adjournment 

RECORD REQUIRED TO APPEAL:  In accordance with Florida Statute 286.0105 if you should decide to appeal 
any decision the Commission makes about any matter at this meeting, you will need a record of the 
proceedings.  You are responsible for providing this record.  You may hire a court reporter to make a 
verbatim transcript. The City is not responsible for any mechanical failure of the recording equipment.  In 
accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of 
these proceedings should contact the City Clerk at (386) 517-2000 ext 233 at least 72 hours prior to the 
meeting.  The City Commission reserves the right to request that all written material be on file with the City 
Clerk when the agenda item is submitted. 
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REGULAR MEETING OF THE FLAGLER BEACH CITY COMMISSION SITTING AS THE COMMUNITY 
REDEVELOPMENT AGNCY, THURSDAY, MARCH 28, 2024 AT 4:30 P.M. AT 105 SOUTH SECOND 
STREET, FLAGLER BEACH, FLORIDA 32136 
 

MINUTES 
 
PRESENT:  Mayor Suzie Johnston, Chair Eric Cooley, Vice-Chair Rick Belhumeur, Commissioners 
Jane Mealy, James Sherman and Scott Spradley, City Attorney D. Andrew Smith, III, City Manager 
Dale L. Martin, CRA Executive Director Caryn Miller, and City Clerk Penny Overstreet. 
 

1. Call the meeting to order 

Chair Cooley called the meeting to order at 4:30 p.m. 

2. Pledge of Allegiance 

Mayor Johnston led the Pledge of Allegiance 

3. Consent Agenda 

a. Approval of the Minutes of the December 14, 2023 Regular Meeting, the January 11, 2024 
Special Meeting, and the February 22, 2024 Special Meeting 

b. Acceptance of the CRA Annual Report for Fiscal Year 2022-2023 

Chair Cooley opened public comment. Seeing none, closed public comment. A motion to 
approve the Consent Agenda was made by commissioner Belhumeur and seconded by 
Commissioner Sherman. The motion passed unanimously. 

4. General Business 

a. Approval of Resolution 2024-11 Moving Legislative Non Allowed Expenses to a New Line Item 
General Ledger Category. 

 The City Manager presented the item. Chair Cooley opened public comment. Seeing none, 
closed public comment. A motion to approve Resolution 2024—11 was made by Commissioner 
Sherman and seconded by Commissioner Mealy. Upon roll call vote, the motion carried 
unanimously. 

b. Approval of Resolution 2024-12 for the Purchase of New Garbage Cans and Related Budget 
Amendment. 

 Ms. Miller presented the item. After discussion, Chair Cooley opened it up for public comment. 
Seeing none, he closed public comment. A motion to approve Resolution 2024-12 was made by 
Commissioner Mealy. After no second, Commissioner Mealy amended the motion to say 
“approval of Resolution 2024-12 minus the colors”. For clarification she indicated that the colors 
would be left to staff to decide. The motion was seconded by Commissioner Spradley. Upon roll 
call vote, the motion passed 4-1 with Chainman Cooley voting NO. 

c. Approval of Resolution 2024-13 for the Purchase and Installation of New Decorative Fixtures 
and Arms. 

 Ms. Miller presented the item. After discussion, Chair Cooley opened it up for public comment. 
Mark Blythe commented. Chair Cooley closed public comment. A motion was made by 
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Commissioner Belhumeur to approve Resolution 2024-13 with the condition that al the lights 
be white. The motion was seconded by Commissioner Sherman. The motion carried 
unanimously. 

d. Approval of Small Redevelopment Grants for the Sea Cottages. 

 Ms. Miller presented the item. Randy Smith answered questions from the Board. Chair Cooley 
opened public comment. Seeing none, closed public comment. Commissioner Mealy made a 
motion to approve the Small Redevelopment Grant Applications. The motion was seconded by 
Commissioner Belhumeur. The motion passed unanimously. 

e. Proposal for Downtown Playbook Participation. 

 The item was presented by the City Manager. After discussion, Chair Cooley opened public 
comment. Paul Makitka and Silvio DiGregorio provided comments. Chair Cooley closed public 
comment. A motion to approve the proposal was made by Commissioner Sherman. The motion 
was seconded by Commissioner Belhumeur. The motion passed 4-1, with Commissioner Mealy 
voting NO. 

5. Public comments regarding items not on the agenda 

 Johnny Helou asked the Board to look at his renditions for a mural at 200 South A1A. He was seeking 
approval of it. The City Attorney informed the Board that they could reach consensus, but that Staff 
would handle the process of the application. The Board reached consensus that they liked the 
proposed mural. Staff will follow up with the proper paperwork and the City Manager will approve.  

Citizens are encouraged to speak.  However, comments should be limited to three minutes. A thirty-
minute allocation of time for public comment on items not on the agenda. Each speaker has up to 
three-minutes to address the Chair, and one opportunity to speak, no time can be allotted to 
another speaker. 

6. Adjournment 
 

Commissioner Sherman moved to adjourn, seconded by Commissioner Belhumeur. The meeting 
adjourned at 4:55 p.m. 

             
             
      __________________________________ 
Attest:       Chairman Eric D. Cooley  
 
 
______________________________________ 
Caryn Miller MPA, CRA Executive Director 
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STAFF REPORT 

Meeting Name- Flagler Beach Community Redevelopment Agency 

Meeting Date- 6/27/2024 

  

To: CRA Board 

From: Caryn Miller, CRA Executive Director 

Date: 6/4/2024 

Item Name: Approval of Resolution 2024-35 Awarding the Bid for the Downtown Decorative 
Crosswalks Restriping Project. 

Background:  During the adoption of the CRA Budget, the CRA Board approved the Downtown Decorative 
Crosswalks Restriping Project.  

Based on estimates received, the cost exceeds the threshold for City Manager approval. Per our Purchasing 
Policies, Staff issued a Request for Proposals.  Sealed bids came in on June 17, 2024. We received only one bid 
from SnG Pavement Marking Inc. in the amount of $27,480.00. 

 

Fiscal Impact:  $27,480.00 Budgeted in line item #101-5391-606300 

 

Staff Recommendation:  Approval of Resolution 2024-35 and allow the Mayor to execute the contract 
once received and reviewed by the City Attorney. 

 

Attachments:  Resolution and backup 
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RESOLUTION 2024-35 

A RESOLUTION BY THE CITY OF FLAGLER BEACH, FLORIDA, SITTING AS THE COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF FLAGLER BEACH, FLORIDA, AWARDING THE BID FOR THE 
DOWNTOWN DECORATIVE CROSSWALK RESTRIPING PROJECT; PROVIDING FOR CONFLICT, 
PROVIDING AN EFFECTIVE DATE HEREOF. 

WHEREAS; The Board approved the Downtown Decorative Crosswalks Restriping Project in the FY 
2023-2024 Budget; and 

WHEREAS; a Request for Proposals in accordance with City Purchasing policies was solicited and 
sealed bids were received. Staff has reviewed the bids sent in and has made a recommendation the 
bid be awarded to SnG Pavement Marking Inc., the only bidder.  
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF FLAGLER BEACH, 
FLORIDA, SITTING AS THE COMMUNITY REDEVELOPMENT AGENCY AS FOLLOWS: 

SECTION 1. The Community Redevelopment Board awards the Decorative Crosswalk Restriping 
Project bid to SnG Pavement Marking Inc. in the amount of $27,480.00 

SECTION 2. All Resolutions or parts thereof in conflict herewith be and the same are hereby 
repealed. 

SECTION 3. This Resolution shall become effective immediately upon passage as provided by law. 

PASSED AND ADOPTED THIS ____________ DAYOF_________________________, 2024. 

CITY OF FLAGLER BEACH COMMUNITY 

REDEVELOPMENT AGENCY BOARD, FLORIDA,  

ATTEST:       

                ___________________________________ 

Penny Overstreet, City Clerk     Mayor 
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STAFF REPORT 

Meeting Name- Flagler Beach Community Redevelopment Agency 

Meeting Date- 6/27/2024 

  

To: CRA Board 

From: Caryn Miller, CRA Executive Director 

Date: 6/4/2024 

Item Name: Approval of Small Redevelopment Grant for 111 South 5th Street. 

Background: The applicant is making renovations at that address trough a building permit, Permit #PB 240684. 
This is the addition of the roof deck and spiral stairs, along with other improvements. Due to the cost of the 
project, the applicant is asking for CRA assistance with some of the exterior materials. None of the work on these 
issues has been started at this time. Scope of work is as follows and is part of the active permit: 

 Replace garage door 

 Replace wood planking at peaks of the house with Hardie board 

 Installation of a door and two windows where current decorative wall is 

 Glass block window hurricane resistant 

 Second window Hurricane resistant 

 Replace a window with a sliding door hurricane resistant 

 Painting paint only) 

The total cost of the materials is $11,289.68. If approved, the CRA grant will be for our maximum of $5,000 at 50 
% of the cost. 

 

Fiscal Impact:  $5,000- Budgeted line item# 101-5391-808201 

 

Staff Recommendation: Approval of the Small Redevelopment Grant in the amount of $5,000. 

 

Attachments:  Application and backup 
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Requesting $5000.00.   Work will be done under Permit   PB 240684

While the house was being modified for the deck, we wanted to address the critical areas that need to be fixed external to the house.  Below are the items that we want
to fix/replace and associated material cost.   We did not provide labor cost because material costs exceed CRA Cost limits.   The deck modification has  
been in work for over a year and a half, and we are anxious to move forward.  Since the material cost in itself for the other house corrections  broached the $10k limit, 
we hoped the board would help defray some of these house improvement/repair costs.   The repairs themselves I belive are well over $50K

Work Description Material Cost Quote Origin Quote 2 Material Cost Qoute Origin Quote used 

1
Repaint 48 x 26 by 16 house  5 Gallons $276.00 Lowes 250 gallon $514.00

Sherwin Williams looking at
Drizzle or Billowy breeze colors
5 gallons $276.00

2 Replace Garage door - Current Grarage has
rusted through  Pictures provided separatly $3,077.91 Home Depot $2,495.00

Other quote Meader Overhead
doors.  Hurricane code $2,495.00

3 Replace wood planking at peaks of house with
hardie board. Picture provided $4,002.00 Lowes $3,280.50 ABC $3,280.50

4
Wall with decorative cement on Central Road side
will be filled in.  A door, and 2 windows will be
installed
    Exterior Door $1,011.50 Lowes $836.97 home depot.  $836.97
    Glass Block window - Hurricane rated 31 7/8 x
31x 31 7/8 $599.96 $2,566.20 DK Hardware 36 x 36 $599.96
     5448 Window Hurricane rated $1,187.25 CWS Quote $1,289.03 ABC Quote $1,187.25

5 Replace Non Hurricane rated window with
Hurricane rated sliding door (ocean side) $2,614.00 CWS Quote $2,979.55 ABC Quote $2,614.00

Total $11,289.68
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STAFF REPORT 

Meeting Name- Flagler Beach Community Redevelopment Agency 

Meeting Date- 6/27/2024 

  

To: CRA Board 

From: Caryn Miller, CRA Executive Director 

Date: 6/4/2024 

Item Name: Approval of Small Redevelopment Grant for 323 Moody Blvd. 

Background: The applicant is proposing four more panels of murals on the east side of the building and had applied 
for one of our Small Redevelopment Grants. 

They nave presented two estimates as required and the completed application. The renditions of the four panels 
are included in the application package.  

The total estimate is $9,600 of which the CRA grant will allow for 50% of the cost. If approved, the grant will be in 
the amount of $4,800. 

 

Fiscal Impact:  $4,800- Budgeted line item 101-5391-808201 

 

Staff Recommendation: Approval of the Small Redevelopment Grant in the amount of $4,800. 

 

Attachments:  Application and backup 
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MEMORANDUM 

To: CRA Board 

CC: Dale L. Martin, City Manager 

From: Caryn Miller, CRA Executive Director 

Date: June 19, 2024 

RE:     Executive Director Updates 

 

This Memo serves as an update on current projects and issues I have been working on.  Below is 

a list for your information. 

1. Working with an arborist to get permission to take down the dead palms in the CRA. 

2. The garbage cans that were ordered have come in and Sanitation will be placing them at 

strategic locations by first replacing the old concrete ones with the new ones. This will be 

a combined effort between Sanitation and Public Works as soon as their schedules permit. 

3. The replacement amber lights have arrived and the contractor is scheduling for the 

installation. A Map of which lights are affected is attached. 

4. Working to coordinate the Decorative Crosswalks Restriping Project to commencement. 

Bids are in and are scheduled to be approved by the CRA Board June 27, 2024. 

5. Should be hearing from FRDAP any day now as it relates to the Wickline Playground 

replacement. 

6. Looking at EDA grant opportunities for the CRA.  

7. Researching FIND grant opportunities for the Wickline Park. Possible kayak launch, etc. 

8. Liaison to the TPO TCC Committee. Working on possible grants for SR 100 and other 

possibilities. 

9. Liaison to the School Board ILA Agreement working group. This year’s report to the 

Oversight Committee was presented to them on June 12, 2024 ad it was approved. The 

Working group will begin meting again to prepare for the next year report soon. 

10. Working with FDOT on their plans for AIA crosswalks and signage project within the 

CRA. All is set so far and they will be redoing the striping of the crosswalks on A1A for 

us except for the one on S. 9th Street. 

11. Was appointed by the TPO TCC Committee to be their Vice-Chair for the next year. 

12. Researching possible grant funding to redo our parking lots. 

13. Researching possible grant funding to restamp all of our Decorative Crosswalks. 

14. Looking at transportation alternatives. 
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15. Coordination of all small and large redevelopment grants. 

16. Monitoring upcoming Legislation on actions taken by the State as they relate to FS 163 

17. Repair of Stormwater issues at corner of N. 2nd Street and Central Ave. This has been an 

ongoing problem and was not budgeted for the past two years. Working with Engineer to 

solve the problem. 

18. Sallys Ice Cream location there is a patch of grass that has been replaced many times in the 

past but keeps washing away no matter what Public Works has done to fix the problem. 

Working with the Engineer and Public Works to find a solution. People tend to park there 

to let people out all the time and it erodes the area.  

19. Handled a complaint regarding a sidewalk issue on S 5th Street. Public Works handled it 

that day. 

20. Handled a complaint about a way finder sign by the Waffle Cone. Maintenance handled it 

the next day. 

21. Working on a list of maintenance issues that I observe during my walk/ride arounds for the 

City Manager. 

22. Review of possible locations for additional parking spaces. 

23. Researching replacement of the two FPL lights at Veterans Park. 

24. Working with two businesses who want to expand and will be applying for a Large 

Redevelopment Grant in September. 

 

25. Reviews of new development in the CRA. 

There are several inquiries in different stages of review. Most are still in the inquiry stage and 

no formal reviews have been submitted as of yet. However, some of the properties that are 

under consideration are: 

607 North A1A 

212 S Central Avenue 

212 S Daytona Avenue 

404 S A1A 

 

205 N A1A has been delayed because they had to change contractors. However, an application 

to start the demolition should be in within two weeks and a couple of weeks later all the 

Building Permit documents will be submitted.  The timeframe from permit approval to 

construction completion is estimated from 10 to 13 months.  

 

 

This is not an all inclusive report but just the highlights. 
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