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AGENDA

CITY COUNCIL MEETING

55 West Williams Avenue Fallon, NV
September 01, 2026 at 9:00 AM

The Honorable City Council will meet in a regularly scheduled meeting on September 1, 2026 at 9:00
a.m. in the City Council Chambers, 55 West Williams Avenue, Fallon, Nevada.

Items on the agenda may be taken out of order. The Council may combine two or more agenda items for
consideration. The Council may remove an item from the agenda or delay discussion relating to an item
on the agenda at any time. Unless otherwise allowed by the City Council, public comments by an
individual will be limited to three minutes.

1.
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Pledge of Allegiance to the Flag
Certification of Compliance with Posting Requirements

Public Comments

General in nature, not relative to any agenda items. No action may be taken on a matter raised
under this item until the matter has been specifically included on an agenda as an item upon
which action will be taken. (For discussion only)

Consideration and possible approval of Council Meeting Minutes for July 7, 2026. (For
possible action)

Approval of Warrants (For possible action)
A) Accounts Payable

B) Payroll

C) Customer Deposit

Consideration and possible action to approve a contract with R & R Partners for Federal and
State Governmental Affairs Services providing for a monthly retainer of $20,000 per month.
Travel and related expenses as needed would be billed at cost upon approval of the Mayor.
(For possible action)




7. Public Comments (For discussion only)
8. Council and Staff Reports (For discussion only)

This agenda has been posted on or before 9:00 a.m. on August 27, 2026 at City Hall, City’s website
(https://fallonnevada.gov) and the State of Nevada public notice website (https://notice.nv.gov/).

The supporting material for this meeting is also available to the public on the City’s website
(https://fallonnevada.gov) and the State of Nevada public notice website (https://notice.nv.gov/) or by
contacting Elsie Lee, Deputy City Clerk, City Clerk’s Office, City Hall, 55 West Williams Avenue,
Fallon, Nevada, 775-423-5104

/s/ Elsie M. Lee

NOTICE TO PERSONS WITH DISABILITIES: Reasonable effort will be made to assist and
accommodate physically handicapped persons desiring to attend the meeting. Please call the City
Clerk's Office at 775-423-5104 in advance so that arrangements may be conveniently made.
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MINUTES
CITY OF FALLON
55 West Williams Ave
Fallon, Nevada
July 7, 2026

The Honorable City Council met at a regular meeting on the above date in the Council
Chambers, 55 West Williams Avenue, Fallon, Nevada.

Present:

Mayor Ken Tedford

Councilwoman Kelly Frost
Councilwoman Karla Kent
Councilman Paul Harmon

Chief of Staff Bob Erickson

City Attorney Trent deBraga

Deputy City Attorney Sean Rowe
City Clerk Treasurer Michael O’Neill
Deputy City Clerk Elsie Lee

Public Works Director Brian Byrd
Deputy Public Works Adrian Noriega
Chief Daniel Babiarz

City Engineer Derek Zimney

The meeting was called to order by Mayor Tedford at 9:00 a.m.
Mayor Tedford led the Pledge of Allegiance.

Mayor Tedford inquired if the agenda had been posted in compliance with NRS
requirements.

City Clerk Treasurer Michael O’Neill advised that the agenda was posted in
compliance with the NRS requirements.

Public Comments

Mayor Tedford inquired if there were any public comments. He noted that comments
are to be general in nature, not relative to any agenda items. No action may be taken on a matter
raised under this item until the matter has been specifically included on an agenda as an item
upon which action will be taken.

No comments were noted.

Consideration and possible approval of Council Meeting Minutes for June 16,
2026, and June 18, 2026.

Councilwoman Kent motioned to approve the Council Meeting Minutes for June 16,

2026, and June 18, 2026; seconded by Councilwoman Frost and approved with a 3-0 vote by
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the Council.
Approval of Warrants

A) Accounts Payable
B) Payroll
C) Customer Deposit

Councilman Harmon motioned to approve the accounts payable, payroll and customer
deposit warrants; seconded by Councilwoman Kent and approved with a 3-0 vote by the
Council.

Consideration of an application by Jose Martinez Maya for a mobile food vendor
license for Pocar De Aces, LLC.

Deputy City Clerk Elsie Lee stated that Jose Martinez Maya, owner of Pocar De Aces,
LLC has made an application for a mobile food vendor license for Pocar De Aces, LLC. A
mobile food vendor license is a privileged license that allows the licensee to sell food from a
motor vehicle, or other type of food service conveyance, for human consumption and which is
used to sell and dispense food or beverages to customers. The application has been reviewed
by Chief Daniel Babiarz, City Attorney Trent deBraga, Chief of Staff Robert Erickson, City
Engineer Derek Zimney and Deputy City Clerk Elsie Lee and has been recommended for
approval. Mayor Tedford inquired if there were any questions or comments from the Council
or public.

Councilwoman Frost inquired on where the food truck would be stored.

Juan Martinez Juarez greeted the Council. The food truck will be located at home.

Mayor Tedford inquired if that would be the address at 3500 Cushman Rd.

Sofia Juarez greeted the Council and confirmed the address was correct. We would like
to offer our services and give Fallon a little taste of our personal homemade food.

Mayor Tedford thanked Sofia and inquired if there were any further questions or
comments from the Council or public.

No further comments were noted.

Councilwoman Frost motioned to approve the application by Jose Martinez Maya for a
mobile food vendor license for Pocar De Aces, LLC; seconded by Councilman Harmon and
approved with a 3-0 vote by the Council.

Consideration and possible action to adopt Resolution 26-07-01: A resolution of the
City Council of Fallon Nevada providing for the transfer of the City’s 2026 Private
Activity Bond Volume Cap to the Nevada Rural Housing Authority.

City Clerk Treasurer Michael O’Neill stated that the Nevada Rural Housing Authority
(“NRHA”) has submitted a request for the City to transfer its 2026 private activity bond volume
cap to the NRHA. The NRHA promotes, provides and finances affordable housing
opportunities for rural Nevadans. The City has annually approved the request from the NRHA.
If approved, the attached resolution and transfer certificate will be executed and delivered to
the Nevada Department of Business and Industry.

Shawn Heusser greeted the Council. | am the Director of Finance for Nevada Rural
Housing. We are happy to be here with you this morning and talk a little bit about the Private
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Activity Bond Cap and what Nevada Rural Housing stands for and what we are striving to do,
here in Fallon, and throughout rural Nevada. Since 2006, we have assisted in over 2.5 billion
dollars in mortgages for rural Nevadans. 69 million dollars in downpayment assistance and
also assist 1,300 renters annually across rural Nevada. Since 2006, in your community,
specifically, we have been able to help provide 34.4 million dollars for mortgages to 188
different homeowners and about 1 million dollars in downpayment assistance, during that time
period. That has been part of the transfer that we’ve received from you during that same time,
is 7.7 million dollars, in total Private Activity Bond. Your partnership is what makes this
possible to help rural Nevadans, with their homeownership dreams. The Private Activity Bond
Cap is critical for that. What we are doing with it now, is we are partnering with the State of
Nevada. By doing that, we are able to better leverage with that Private Activity Bond Cap. We
have a program called Launchpad. Within Launchpad, we have partnered with the State of
Nevada, and they help us offer a quarter percent lower interest rate than their regular program.
During the last year, we were able to assist 5 homebuyers, in Fallon, and 1.5 million dollars on
mortgages. We continue to strive to provide homeownership and rental assistance to all
throughout rural Nevada. | do have some QR codes with me that | wanted to share with you.
One side explains rental assistance; the other side talks about homeownership. Our programs
are constantly changing, so it is important that we are able to get the word out and get that
message out to the citizens of Fallon and rural Nevada.

Mayor Tedford inquired about how many years was included in that 188 number of
homeowners the program has assisted.

Shawn Heusser stated that has been since 2006. So, in the last 20 years.

Mayor Tedford stated this is a down payment assistance program. 1 million dollars
means a lot to me because that is the program | promote the most, amongst younger people,
who might not think they can get into a home. A lot of times, that is all it takes is that
downpayment they need to get into their first home. I don’t think that it is marketed well. Once
in a while we see tv ads that show it. | think some realtors are hesitant to use the program.
Sometimes, this is the only way someone would be able to get into a home. The Clerk’s Office
has the information for people to see when they sign up for utilities, and they are renting
apartments. | went to the realtor with my daughter and made her sign up for the program. There
was a reluctance on the realtor to use the program. | made sure that she signed the form for the
downpayment assistance program. I don’t understand the reluctance. Sometimes it is working
with the right bank that works with you. That’s what we did in her case. Is that prevalent
outside the rural areas?

Shawn Heusser stated that it is very important, within their programs, that we have a
person on our staff that specifically works with the lenders. They are daily taking these
questions and working with them. The key is getting to these lenders. That is why | have these
QR codes that help get connected to us. We cannot steer someone to a specific lender. That is
against the law. We can provide them with a list. They are the ones that know our program
and are able to help get our program out to people. It really does come down to those questions.
People often times think they need to save up 20% in order to get into a home. That simply is
not true. We have these programs where people can get into homes for a very low amount of
money and to be able to get on that path to homeownership.

Mayor Tedford stated that often times they are paying the same amount in rent that they
would for a payment on a home. The requirement for wage-earners is quite high now. It is
always frustrating to me; to hear someone say, I just can’t afford that downpayment to get into
a house. | get a pamphlet and bring it to them to read through. | know that we had one realtor
here, who retired, who was an all-star. She would bring in a lot of people and had a bank she
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worked with. That was very helpful for us, in Churchill County. I know that you aren’t just in
rural areas because you have part of Washoe County and Sparks, in what you determine as rural,
which boggles my mind. | just wish there was a way that we could market that better, in our
rural areas. | often wonder whether that could be done out of here, the City, which would be
economic development, and the Chamber. | have never quite figured that out. We put the
information out, here. It is just frustrating to me. The downpayment seems to be the issue with
the young wage-earners.

Councilwoman Kent inquired if the QR code would be taking the place of the pamphlet.

Shawn Heusser stated that yes, it would. It will direct people more specifically to the
website. Rather than getting a pamphlet that may get outdated, it would get you right to the
website to see what is available. For example, we have a program that we call Rural Rocks. It
is part of AB540. It has been limited in the rural areas because of the essential worker tag.
Within the rural areas, we have a smaller amount of healthcare workers, and different folks like
that. It is going to be opening up in the next couple of weeks, to where a lot more people will
be eligible for it. That is why we are doing the QR code, so when you go to the website, it gives
you the most up-to-date information, as opposed to something that may be three months old.

Councilwoman Kent inquired where the QR code could be found.

Shawn Heusser stated that it is located on cards that he will provide to the City Clerk’s
office. You can just give these out. One side is rental assistance, and the other side is
homeownership, and it will take you to our website that will provide more up-to-date
information.

Mayor Tedford stated that he would like to carry some of the cards.

Cards were provided to the Mayor, Council, and City Clerk’s office.

Councilman Harmon stated that his daughter is closing on a house in the next couple of
days in Arizona. | am a little familiar with programs here in Nevada and when | was helping
her ask questions there, | was getting different answers than what 1 am hearing here. So, they
have different rules down there. She isn’t in a rural area, she lives in Mesa, so it is a big City.
| appreciate what you do for rural housing. | have a couple of questions. If, for some reason,
the people you assist, move or change things within a few years, are they penalized and having
to pay back the assistance that was given to them?

Shawn Heusser stated that what happens is that downpayment assistance comes back into
the program. So, what is anticipated is that the equity that they are going to gain in their home
is going to be greater than the $6,000-$12,000 that they receive. So, for example, their house
goes up in value, maybe $50,000, when they move, refinance, or sell, then that down payment
assistance would go back into the program, to be able to be used again. Now, that individual
has a $38,000 equity that they did not have at the start of the program. So, yes, it does come
back.

Councilman Harmon stated that he also mentioned 1.5 million went to 5 homeowners, in
Fallon, in the last year. Is that correct?

Shawn Heusser stated that was correct.

Councilman Harmon stated he wanted to clarify that was in the City of Fallon, not
Churchill County. 1 just wanted to clarify that money was spent on homes within the City of
Fallon limits.

Shawn Heusser stated that was correct. Those 5 homeowners are specifically in Fallon.

Mayor Tedford inquired if there were any further questions or comments from the
Council or public.

No further comments were noted.

Councilwoman Kent motioned to approve and adopt Resolution 26-07-01: A resolution
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of the City Council of Fallon Nevada providing for the transfer of the City’s 2026 Private
Activity Bond Volume Cap to the Nevada Rural Housing Authority; seconded by Councilman
Harmon and approved with a 3-0 vote by the Council.

Public Comments

Mayor Tedford inquired if there were any public comments.
No comments were noted.

Council and Staff Reports

Mayor Tedford inquired if there were any Council or staff reports.
No reports were noted.

Adjournment

There being no further business to come before the Council, Mayor Tedford adjourned
the meeting at 9:19 a.m.

Mayor Ken Tedford

Alttest:
Michael O’Neill, City Clerk-Treasurer
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CITY OF FALLON

REQUEST FOR COUNCIL ACTION

DATE SUBMITTED:  August 26, 2026

AGENDA DATE: September 1, 2026

TO: The Honorable City Council

FROM: Robert Erickson, Chief of Staff

AGENDA ITEM Consideration and possible action to approve a contract with R & R Partners
TITLE: for Federal and State Governmental Affairs Services providing for a monthly

retainer of $20,000 per month. Travel and related expenses as needed would
be billed at cost upon approval of the Mayor. (For possible action)

TYPE OF ACTION REQUESTED:
[] Resolution [] Ordinance

g Formal Action/Motion [] Other— Discussion Only

RECOMMENDED COUNCIL ACTION: Motion to enter into to a contract with R&R Partners Inc. to
provide Federal and State Governmental Affairs Services at a monthly retainer of $20,000 per

month. Travel and other related expenses as needed would be reimbursed at cost upon approval of the
Mayor.

DISCUSSION: Historically The City of Fallon has for the past 40 Years recognized that it is imperative
to retain advocacy and expertise for Federal, State, and regulatory issues. The complexity of the City OF
Fallon’s operations requires city leadership with due diligence to retain the services of a government
affairs services organization to protect the interest of the city. State and Local Governments have
become more interdependent than ever before in our nation’s history and communication and
compliance with congressional offices, the executive branch, agencies, and administration offices in
coordination with Nevada State Legislature, the Governor, the state agencies and regulators. R&R’S
Federal team is led by Sr. Vice President Ryan McGinness, a Fallon native with 25years experience
providing government affairs experience in Washington D.C. R&R State team is lead Pete Ernaut
who has worked with Mayor Tedford and myself for over 35 years at all levels of government with
extensive experience in infrastructure development. The R&R team lead by Ryan McGinness and Pete
Ernant to the coordinated Federal and State representation needed during these challenging times. This
Contract provides for a $20,000.00 per month retainer with 30-day notice by either party for termination
of the contract.

PREPARED BY: Robert H Erickson, Chief of Staff




R\HE

900 S. Pavilion Center Drive
Las Vegas, Nevada 89144
707.228.0222
www.rrpartners.com

August 24, 2026

The Honorable Ken Tedford
Mayor

City of Fallon

55 W. Williams Avenue
Fallon, NV 89406

Dear Mayor Tedford,

On behalf of the R&R Partners government affairs team, | am pleased to submit the following proposal for
federal and state government affairs services.

Founded in Nevada over 50 years ago, R&R has strong ties and deep commitments to the communities we
represent. Our federal and state government affairs teams include a (very) proud Fallon native, former
members of the Nevada legislature, former staffers for Nevada Governors and members of Congress, as
well as the White House.

Collectively, our federal and state government affairs experts draw on decades of experience and work in
tandem to help our clients best position themselves and their policy priorities before federal and state
lawmakers.

We look forward to the opportunity to work with you. If you have any questions or would like to discuss
further, please do not hesitate to contact me.

Best regards,

Ryan McGinness

Senior Vice President
ryan.mcginness@rrpartners.com
202-297-8934

R&Fpartners | °
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Proposal

City of Fallon | Federal and Nevada Government Affairs
August 2026

Introduction

State and federal governments are more interdependent than ever before in our nation’s history. Navigating
these quite different, but intertwined, landscapes requires a team that understands the state-federal
partnership, its opportunities and friction points, and can craft a strategy to both navigate and maximize
the potential. In service of this effort, the integrated state and federal government affairs team at R&R
Partners is pleased to present this proposal.

Federal Government Affairs

Headquartered in the Hall of the States building on Capitol Hill, our federal government affairs team
proposes to represent the City of Fallon in front of Congress, the administration and relevant federal
agencies, especially those of critical importance to Fallon — including but not limited to the Departments of
the Interior, Defense, and Transportation.

The team is led by Ryan McGinness, a native of Fallon who has worked at the intersection of state and
federal government for the last two decades, including 12 years as Nevada’s chief federal lobbyist on
behalf of three governors. Alongside his federal-state experience, he has represented municipal and
regional governments at the federal level for more than twenty years, delivering hundreds of millions over
that time for community priorities in the transportation, conservation, health care and public safety arenas.

Michael Lisowski, Vice President, Government Affairs, is a Nevadan with a decade and a half of
experience in federal government relations, including representing Nevada communities, and has
experience in securing millions in federal appropriations and community project funds, and working with
the Nevada delegation on public lands, energy, tourism and other issues impacting Northern Nevada.

Our newest team member, Kevin O’Connor, Government Affairs Associate, is a skilled government
relations professional who previously served in the White House Office of Management and Budget and for
a member of the House of Representatives. He has never met a research problem he couldn’t pick apart to
help our clients untangle the seemingly impossible morass of federal bureaucracy.

Proposed Federal Scope of Work:

e Understand the City of Fallon’s policy priorities and build a federal government affairs strategy to
accomplish its initial goals.
o Represent the City of Fallon before Congress, the administration and relevant federal agencies.

+ R
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e Pursue federal appropriations including community project funds/congressionally directed
spending, and garner support from the federal delegation.

e Identify opportunities to engage in emerging legislation that could help the city’s goals, including
public lands bills, new grant programs, and upcoming reauthorizations.

e Identify and facilitate opportunities for members of the federal delegation to visit the City of Fallon
around key milestones and events.

e Schedule and facilitate D.C. fly-ins for City of Fallon leaders to meet with the federal delegation on
Capitol Hill to discuss policy priorities.

o Identify opportunities for City of Fallon leaders to engage with aligned organizations, coalitions and
associations to elevate Fallon’s profile in pursuit of shared policy priorities.

Nevada Government Affairs Support

Our state government affairs team has offices and team members in Carson City, Reno and Las Vegas. The
team will represent the City of Fallon before the Nevada legislature, Governor’s administration and key
state agencies with outsize influence in Fallon.

The team is led by Pete Ernaut, a former state legislator, one of the country's premier lobbyists and a
trusted adviser to presidential campaigns. Whether he’s navigating complex infrastructure development,
reshaping healthcare policy, or strategizing for major energy initiatives, Pete brings a comedian’s

timing and a statesman’s vision to every challenge. He tackles the impossible with a smile, proving

that you can be a serious heavyweight in government affairs without losing your sense of humor.

As Senior Vice President, Community Affairs and Partnerships, Nelson Araujo has a rare talent: he’s a
master connector of people, causes, and ideas. As a former state legislator and chief of staff to a U.S.
senator, he learned firsthand how to build powerful coalitions from the ground up and manage
constituencies across the entire political spectrum. He doesn't just network; he builds communities united
by a common purpose.

Our Government Affairs Director, Regan Comis, has an ability to see all sides of an issue and launch a
strategic offensive to represent our clients’ best interests in Carson City. she’s known for her ability to see
every angle of an issue and advocate fiercely for our clients' best interests, turning opposition into allies
with persuasive charm. She's at home in the halls of the Nevada Legislature and local governments, where
she builds powerful relationships and educates leaders on critical policy.

Proposed Nevada Scope of Work:

e Understand the City of Fallon’s policy priorities and build a federal government affairs strategy to
accomplish its initial goals.
e Identify and lead legislative opportunities on behalf of the City of Fallon during Nevada’s legislative
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e Serve as support leading up to and during the Nevada legislative session.

e Help coordinate and facilitate meetings and convening opportunities with elected officials, state
level government entities, and community stakeholders when appropriate.

e Provide guidance for strategic government, community and political issues.

Fees

For the services outlined herein, R&R Partners proposes one monthly retainer in the amount of $20,000 for
the services as outlined. We propose to structure the retainer as an ongoing monthly agreement with a 30-
day notice for termination by either party.

Travel and other related expenses, as needed, would be billed at cost, after client approval.

Acceptance

If the terms are accepted, the parties shall enter into an agreement memorializing the terms and
conditions. The material contained herein is confidential and proprietary to R&R, and R&R retains
ownership of the contents and concepts contained in this Proposal.
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