
 

EVERMAN CITY COUNCIL REGULAR MEETING 

Tuesday, December 05, 2023 at 6:30 PM 

212 North Race Street Everman, TX 76140 

AGENDA 

 

1. MEETING CALLED TO ORDER 

2. INVOCATION 

3. PLEDGE OF ALLEGIANCE 

4. CONSENT AGENDA 

A. Financials 

September 2023 

October 2023 

B. Minutes 

September 5, 2023 Council Meeting Minutes 

September 26, 2023 Council Meeting Minutes 

October 17, 2023 Council Meeting Minutes 

 

5. PRESENTATIONS 

A. Everman Fire Department Badge Pinning & Swearing In Ceremony 

6. CITIZEN’S COMMENTS 

7. DISCUSSION ITEMS 

A. Staff Report - Everman Annual Christmas Tree Lighting 

B. Staff Report - Everman Holiday Market 

C. Staff Report - Everman Annual Employee Gala 

D. Staff Report - City of Everman Capital Improvement Plan 

E. Staff Report - Update on the Tarrant Area Food Bank Local Programs 

F. 2024 - 2025 TCAP Board Ballot 

8. CONSIDERATION AND POSSIBLE ACTION 

A. Accept Resignation of Doreen Seals from the Senior Citizen Advisory Board 
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B. Administration of Oath of Office to Senior Citizen Advisory Board Members 

C. Consideration and Discussion related to the Tarrant County Appraisal District Ballot of 
Appointments to Board of Directors beginning January 1, 2024.  

D. RESOLUTION #2023-12-01 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, AUTHORIZING THE PURCHASE OF ONE NEW AMBULANCE  (M219) 
AND ALL RELATED AND NECESSARY INTERNAL EQUIPMENT FOR COMPENSATION IN 
AN AMOUNT NOT TO EXCEED $580,000.00 TO BE FUNDED OR REIMBURSED BY 
TARRANT COUNTY EMERGENCY SERVICES DISTRICT NO. 1 IN ACCORDANCE WITH 
THE DISTRICT’S AGREEMENT WITH THE CITY, AND AMENDMENT NO. 1 THERETO FOR 
AMERICAN RESCUE PLAN ACT STATE AND LOCAL RECOVERY FUNDS; AUTHORIZING 
THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS;  AND PROVIDING 
AN EFFECTIVE DATE. 

E. RESOLUTION #2023-12-02 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, AUTHORIZING THE PURCHASE OF FIRST RESPONDER PERSONAL 
PROTECTIVE EQUIPMENT AND SELF-CONTAINED BREATHING APARATUS FOR 
COMPENSATION IN AN AMOUNT NOT TO EXCEED $150,000.00 TO BE FUNDED OR 
REIMBURSED BY TARRANT COUNTY EMERGENCY SERVICES DISTRICT NO. 1 IN 
ACCORDANCE WITH THE DISTRICT’S AGREEMENT WITH THE CITY AND AMENDMENT 
NO. 1 THERETO FOR AMERICAN RESCUE PLAN ACT STATE AND LOCAL RECOVERY 
FUNDS; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL NECESSARY 
DOCUMENTS;  AND PROVIDING AN EFFECTIVE DATE. 

F. RESOLUTION #2023-12-03 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING THE FIRST AMENDMENT TO AN INTERLOCAL 
COOPERATION AGREEMENT FOR COMMUNICATIONS CENTER AND EMERGENCY 
DISPATCH SERVICES WITH THE CITY OF BLUE MOUND. TEXAS; AND PROVIDING AN 
EFFECTIVE DATE. 

G. RESOLUTION #2023-12-04 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING AN INTERLOCAL COOPERATION AGREEMENT WITH 
TARRANT COUNTY EMERGENCY SERVICES DISTRICT NO. ONE FOR FIRE 
PROTECTION AND EMERGENCY MEDICAL SERVICES IN IDENTIFIED 
UNINCORPORATED AREAS TO BE EFFECTIVE RETROACTIVELY BEGINNING 
OCTOBER 1, 2023; AUTHORIZING THE CITY MANAGER TO EXECUTE SAID 
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. 

9. EXECUTIVE SESSION 

10. CITY MANAGERS REPORT 

11. MAYOR’S REPORT 

12. ADJOURN 

 

I hereby certify that this agenda was posted on the City of Everman bulletin board at or before 5:00 
p.m. on Friday December 1, 2023. 
 

/s/ Mindi Parks 
City Secretary 
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Citizens may watch city council meetings live on YouTube. A link to the City of Everman YouTube channel 
is provided on the city website at: www.evermantx.us/government/citycouncil/ 

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may 
attend and participate in the meeting remotely by video conference. Should that occur, a quorum of the 
members, including the presiding officer, will be physically present at the location noted above on this 
Agenda. 

Pursuant to Section 551.071, Chapter 551 of the Texas Government Code, Council reserves the right to 
convene into Executive Session(s) from time to time as deemed necessary during this meeting, to receive 
advice from its attorney on any posted agenda item, as permitted by Law. Additionally, Council may 
convene into Executive Session to discuss the following: 

A.    Section 551.071 - Pending or Contemplated Litigation or to Seek Advice of the City Attorney. 
B.    Section 551.072 - Purchase, Sale, Exchange, Lease, or Value of Real Property. 
C.    Section 551.073 - Deliberation Regarding Prospective Gift. 
D.    Section 551.074 - Personnel Matters. 
E.    Section 551.087- Deliberation Regarding Economic Development Negotiations. 
F.    Section 551.089 - Deliberations Regarding Security Devices or Security Audits. 

Citizens wishing to submit written comments should e-mail the City Secretary at mparks@evermantx.net. 
Comments that are received at least one-hour prior to the start of the meeting will be provided to all 
council members. 

According to the City of Everman Policy on Governance Process, individual citizen comments will be 
restricted to three (3) minutes unless otherwise determined by a majority vote of the Council. The mayor 
is responsible to enforce the time limit. Citizens may address City Council either during the Citizen 
Comments portion of the meeting or during deliberation of a listed agenda item. City Council is only 
permitted by Law to discuss items that are listed on the agenda. Citizens wishing to make comments 
should notify the City Secretary as soon as possible. 

City Hall is wheelchair accessible. Parking spaces for disabled citizens are available. Requests for sign 
interpretative services must be made 48 hours prior to the meeting. To make arrangements, call 
817.293.0525 or TDD 1.800.RELAY TX, 1.800.735.2989. 
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EVERMAN CITY COUNCIL REGULAR MEETING 

Tuesday, September 05, 2023 at 6:30 PM 

213 North Race Street Everman, TX 76140 

MINUTES 

 

1. MEETING CALLED TO ORDER 

Mayor called meeting to order at 6:31pm.  

2. INVOCATION 

 

3. PLEDGE OF ALLEGIANCE 

 

4. CONSENT AGENDA 

 

5. PRESENTATIONS 

A. Proclamation - Declaring September 2023 as Hunger Action Month in the City of Everman 

Mayor Ray Richardson read the Proclamation declaring September 2023 as Hunger Action 
Month in the City of Everman and presented this to Jarod Williams and his team.  

B. FY 2024 Employee Benefits Review - Rodney Dryden; Senior Vice President - HUB 
International 

Rodney Dryden, Senior Vice President with HUB International reviewed the proposed 
recommendations for Medical, Dental, and Vision Plans and had discussion related to, with the 
council.    

6. CITIZEN’S COMMENTS 

 

7. DISCUSSION ITEMS 

A. Staff Update - Fall Events 2023 

City Manager Craig Spencer wanted to let Council know what Events are coming up. 

Forest Hill Drive meeting tomorrow night at Forest Hill Convention Center at 6:30pm. 

Community Give Away held by Pastor Helen coming Saturday at Civic Center at 10am.  

September 11th the 911 Remembrance Walk at 7:15pm starting at the Memorial Park. 
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National Night Out October 3rd at 6pm, Council meeting will be canceled that day since that is 
a council meeting Tuesday.  

Battle of the Badges October 14 at 6pm at High School  

October 27th Halloween Festival at 6pm.  

Everman Christmas Tree Lighting Thursday November 30th at 6pm.  

Everman Holiday Market at Civic Center December 9th from 10am-6pm.  

Things are moving along and it will be very busy.  

 

 

B. Interlocal Cooperation Agreement Establishing Concurrent Law Enforcement Jurisdiction 
Between the Cities of Everman and Forest Hill  

Craig stated that historically through a Mutual Aid Agreement we frequently assist Forest Hill 
police and they do the same for Everman Police. With that, sometimes there are times that 
Everman is not available for Everman and Forest Hill is not available for Forest Hill and this is 
when we are crossing some jurisdiction. Craig stated that this is why we have this agreement 
in mind to establish concurrent Law Enforcement Jurisdiction between the Cities of Everman 
and Forest Hill. This is not designed for either cities to just conduct traffic stops in other cities, 
this is just for what we currently already do. This also opens up grant opportunities in the 
future with having this agreement in place like the Step Program for example that increases 
the traffic enforcement in dangerous areas such as a heavy speeding area or an area with 
high car crashes. This will make a much cleaner agreement between the two cities. Council 
likes the idea and this will be for approval at a future meeting.           

8. CONSIDERATION AND POSSIBLE ACTION 

A. RESOLUTION # 2023-08-04 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING AN INTERLOCAL COOPERATION AGREEMENT FOR 
COMMUNICATIONS CENTER AND EMERGENCY DISPATCH SERVICES WITH THE CITY 
OF WHITE SETTLEMENT, TEXAS; AND PROVIDING AN EFFECTIVE DATE. 

Motion made by Place 4; Mayor Pro-Tem Mackey, Seconded by Place 5 Sellers. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 4; Mayor Pro-Tem Mackey, 
Place 5 Sellers, Mayor Richardson 

Motion Carried 

B. RESOLUTION #2023-08-05 - A RESOLUTION OF THE CITY OF EVERMAN, TEXAS, 
APPROVING AN EQUIPMENT LEASE-PURCHASE AGREEMENT BETWEEN THE CITY OF 
EVERMAN AND MOTOROLA SOLUTIONS, INC., FOR RADIO EQUIPMENT FOR TOTAL 
COMPENSATION NOT TO EXCEED $206,041.60 ; AUTHORIZING THE CITY MANAGER 
TO EXECUTE THE LEASE-PURCHASE AGREEMENT ON BEHALF OF THE CITY; 
PROVIDING A SAVINGS CLAUSE AND PROVIDING AN EFFECTIVE DATE. 

Motion made by Place 5 Sellers, Seconded by Place 4; Mayor Pro-Tem Mackey. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 4; Mayor Pro-Tem Mackey, 
Place 5 Sellers, Mayor Richardson 

Motion Carried 
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C. RESOLUTION # 2023-08-06 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, AUTHORIZING EXECUTION OF INTERLOCAL COOPERATION 
AGREEMENTS FOR POLICE / LAW ENFORCMENT MUTUAL AID WITH THE CITIES OF 
KENNEDALE, DALWORTHINGTON GARDENS, AND FORT WORTH AND WITH TARRANT 
COUNTY; AND PROVIDING AN EFFECTIVE 

Motion made by Place 5 Sellers, Seconded by Place 1 Sanders. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 4; Mayor Pro-Tem Mackey, 
Place 5 Sellers, Mayor Richardson 

Motion Carried 

9. EXECUTIVE SESSION 

A. The City Council will convene into closed, executive session pursuant to Texas Government 
Code section 551.074 – Personnel Matters – to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, to 
wit:  City Manager. 

Mayor convened into Executive Session at 7:25pm. 

Mayor closed Executive Session at 7:39pm.  

 

10. RECONVENE FROM EXECUTIVE SESSION 

A. City Council will reconvene into open session and take any action as a result of Executive 
Session 

Motion made by Place 4; Mayor Pro-Tem Mackey, Seconded by Place 5 Sellers to as the City 
Attorney read a motion of the City Council of Everman Texas directing the City Attorney to 
prepare an amendment to the City Manager's contract to reflect a Five percent increase in 
Salary rate and to move to authorize the Mayor to execute said amendment by a signature 
without further action of the council said amendment having an effective date of October 1, 
2023.           
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 4; Mayor Pro-Tem Mackey, 
Place 5 Sellers, Mayor Richardson 

Motion Carried 

11. CITY MANAGERS REPORT 

Craig had nothing to report.  

12. MAYOR’S REPORT 

Mayor updated council on an Boys and Girls Club Event and it was amazing.  

Reminder for TML registration. 

Forest Hill Drive meeting is tomorrow night if anyone wants to go.  

13. ADJOURN 

Mayor adjourned meeting at 7:43pm.  
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I hereby certify that this agenda was posted on the City of Everman bulletin board at or before 5:00 
p.m. on Friday September 1, 2023. 
 

/s/ Mindi Parks 
City Secretary 
 

 

Citizens may watch city council meetings live on YouTube. A link to the City of Everman YouTube channel 
is provided on the city website at: www.evermantx.us/government/citycouncil/ 

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may 
attend and participate in the meeting remotely by video conference. Should that occur, a quorum of the 
members, including the presiding officer, will be physically present at the location noted above on this 
Agenda. 

Pursuant to Section 551.071, Chapter 551 of the Texas Government Code, Council reserves the right to 
convene into Executive Session(s) from time to time as deemed necessary during this meeting, to receive 
advice from its attorney on any posted agenda item, as permitted by Law. Additionally, Council may 
convene into Executive Session to discuss the following: 

A.    Section 551.071 - Pending or Contemplated Litigation or to Seek Advice of the City Attorney. 
B.    Section 551.072 - Purchase, Sale, Exchange, Lease, or Value of Real Property. 
C.    Section 551.073 - Deliberation Regarding Prospective Gift. 
D.    Section 551.074 - Personnel Matters. 
E.    Section 551.087- Deliberation Regarding Economic Development Negotiations. 
F.    Section 551.089 - Deliberations Regarding Security Devices or Security Audits. 

Citizens wishing to submit written comments should e-mail the City Secretary at mparks@evermantx.net. 
Comments that are received at least one-hour prior to the start of the meeting will be provided to all 
council members. 

According to the City of Everman Policy on Governance Process, individual citizen comments will be 
restricted to three (3) minutes unless otherwise determined by a majority vote of the Council. The mayor 
is responsible to enforce the time limit. Citizens may address City Council either during the Citizen 
Comments portion of the meeting or during deliberation of a listed agenda item. City Council is only 
permitted by Law to discuss items that are listed on the agenda. Citizens wishing to make comments 
should notify the City Secretary as soon as possible. 

City Hall is wheelchair accessible. Parking spaces for disabled citizens are available. Requests for sign 
interpretative services must be made 48 hours prior to the meeting. To make arrangements, call 
817.293.0525 or TDD 1.800.RELAY TX, 1.800.735.2989. 
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EVERMAN CITY COUNCIL REGULAR MEETING 

Tuesday, October 17, 2023 at 6:30 PM 

212 North Race Street Everman, TX 76140 

MINUTES 

 

1. MEETING CALLED TO ORDER 

Mayor called meeting to order at 6:30pm. 

2. INVOCATION 

 

3. PLEDGE OF ALLEGIANCE 

 

4. PRESENTATIONS 

 

5. CITIZEN’S COMMENTS 

There were no citizens comments. 

6. DISCUSSION ITEMS 

A. Staff Update - Community Events 

Craig stated that the Battle of the Badges that happened this last weekend was a huge 
success, and they did this fundraiser for the Everman Angels. The Fire Department did win. 
This will be an Event we will be doing again. Craig shared pictures with council from this 
event.   

There is a Everman Events website page for all the Events. All the Flyers are on this page and 
vendor sign up.  

October 27th, 6pm-9pm Halloween Event. 

November 30th, Christmas Tree Lighting, Nov 1st Christmas city décor will start. Garden club 
also helping with our wreath decorating to get those ready to go out on our city poles. 

We will be having a second Book sale for the Library this weekend. 

December 9th, Holiday Market and we have 16 vendors signed up so far and this event will be 
from 10am- 6pm. Please spread the word to get vendors here for our market. 

Also, Craig encouraged the council to check out the Christmas website page that he has made 
with all the upcoming events.   

Veterans Day Breakfast November the 10th and that will be put out when the day is set.  
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B. Staff Update - Noel Angel Alvarez Playground 

Craig stated that there is a lot of construction going on and the playground is coming around. 
This is set to be done by next Friday. We want to try to have this ribbon cutting on October 
30th. This is also the one year anniversary of the last time Noel had been seen. The time will 
be early afternoon but will be announced when this is set.  

7. CONSIDERATION AND POSSIBLE ACTION 

A. Resolution #2023-10-01 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING AN INTERLOCAL AGREEMENT BETWEEN TARRANT 
COUNTY AND THE CITY OF EVERMAN GRANTING THE CITY A LICENSE TO USE THE 
NAME “TARRANT COUNTY” IN THE OFFICIAL NAME OF THE CITY’S REGIONAL 
COMMUNICATIONS CENTER; AND PROVIDING AN EFFECTIVE DATE. 

Motion made by Place 4; Mayor Pro-Tem Mackey, Seconded by Place 1 Sanders. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 4; Mayor Pro-Tem Mackey, 
Place 5 Sellers, Mayor Richardson 

Motion Carried 

8. EXECUTIVE SESSION 

A. Pursuant to Section 551.071 - Seek Advice or Consult with City Attorney regarding 
parliamentary procedures, policies, and rules of the City Council  

Mayor opened executive session at 6:43pm and closed at 7:00pm. 

No Action was taken. 

 

9. CITY MANAGERS REPORT 

We are at new Fiscal Year with staffing changes and three new positions for Gilberts Department.  

10. MAYOR’S REPORT 

Mayors Council on December 11th is coming up and he will let everyone know when he gets that 
information on where it will be held.   

11. ADJOURN 

Mayor adjourned the meeting at 7:02pm.  

 

I hereby certify that this agenda was posted on the City of Everman bulletin board at or before 5:00 
p.m. on Friday October 13, 2023. 
 

/s/ Mindi Parks 
City Secretary 
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Citizens may watch city council meetings live on YouTube. A link to the City of Everman YouTube channel 
is provided on the city website at: www.evermantx.us/government/citycouncil/ 

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may 
attend and participate in the meeting remotely by video conference. Should that occur, a quorum of the 
members, including the presiding officer, will be physically present at the location noted above on this 
Agenda. 

Pursuant to Section 551.071, Chapter 551 of the Texas Government Code, Council reserves the right to 
convene into Executive Session(s) from time to time as deemed necessary during this meeting, to receive 
advice from its attorney on any posted agenda item, as permitted by Law. Additionally, Council may 
convene into Executive Session to discuss the following: 

A.    Section 551.071 - Pending or Contemplated Litigation or to Seek Advice of the City Attorney. 
B.    Section 551.072 - Purchase, Sale, Exchange, Lease, or Value of Real Property. 
C.    Section 551.073 - Deliberation Regarding Prospective Gift. 
D.    Section 551.074 - Personnel Matters. 
E.    Section 551.087- Deliberation Regarding Economic Development Negotiations. 
F.    Section 551.089 - Deliberations Regarding Security Devices or Security Audits. 

Citizens wishing to submit written comments should e-mail the City Secretary at mparks@evermantx.net. 
Comments that are received at least one-hour prior to the start of the meeting will be provided to all 
council members. 

According to the City of Everman Policy on Governance Process, individual citizen comments will be 
restricted to three (3) minutes unless otherwise determined by a majority vote of the Council. The mayor 
is responsible to enforce the time limit. Citizens may address City Council either during the Citizen 
Comments portion of the meeting or during deliberation of a listed agenda item. City Council is only 
permitted by Law to discuss items that are listed on the agenda. Citizens wishing to make comments 
should notify the City Secretary as soon as possible. 

City Hall is wheelchair accessible. Parking spaces for disabled citizens are available. Requests for sign 
interpretative services must be made 48 hours prior to the meeting. To make arrangements, call 
817.293.0525 or TDD 1.800.RELAY TX, 1.800.735.2989. 
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EVERMAN CITY COUNCIL REGULAR MEETING 

Tuesday, September 26, 2023 at 6:30 PM 

213 North Race Street Everman, TX 76140 

MINUTES 

 

1. MEETING CALLED TO ORDER 

Mayor called the meeting to order at 6:31pm.  

2. INVOCATION 

 

3. PLEDGE OF ALLEGIANCE 

 

4. CONSENT AGENDA 

 

A. Financials 

July 2023 

August 2023 

Motion made by Place 5 Sellers, Seconded by Place 6 Davila. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 5 Sellers, Place 6 Davila, Mayor 
Richardson 
Voting Nay: Place 3 Allen 

Motion Carried.  

B. Minutes 

July 11, 2023 Regular Council Meeting Minutes 

July 18, 2023 Council Workshop Meeting Minutes 

July 18, 2023 Regular Council Meeting Minutes 

July 21, 2023 Council Workshop Meeting Minutes 

August 1, 2023 Council Workshop Meeting Minutes 

August 1, 2023 Regular Council Meeting Minutes 

August 15, 2023 Regular Council Meeting Minutes 

August 22, 2023 Special Council Meeting Minutes 
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Motion made by Place 5 Sellers, Seconded by Place 6 Davila. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 5 Sellers, Place 6 Davila, Mayor 
Richardson 
Voting Nay: Place 3 Allen 

Motion Carried.  

5. PRESENTATIONS 

A. Swearing In Ceremony - Everman Police Officer Cornelio Cristobal 

Craig Spencer swore in Cornellio Cristobal and introduced him to the Council.  

B. Proclamation - Declaring October 5, 2023 as Everman Teachers' Day 

Mayor read the Proclamation and presented it to the teachers and staff for the Everman 
School District that were present at this meeting.  

C. Proclamation - National Night Out 

Mayor read and presented the Proclamation for the National Night Out.  

D. Proclamation - Fire Prevention Week 

Mayor Ray Richardson read and presented the Proclamation for Fire Prevention Week.  

6. CITIZEN’S COMMENTS 

 

7. DISCUSSION ITEMS 

A. Staff Report - Water System Resiliency and Backup Power 

 This was brought to our attention when they came out 4 months ago. We have been trying to 
get the different options for this to bring to council. The plan is that we need one in the next 
year. That is the plan that TCEQ has gotten from Gilbert. Our backup right now is from Fort 
Worth. Craig and Gilbert have been researching the options to bring to council the last six 
months and this will be brought back to council when they have those options.   

B. Staff Report - Events 

October 3rd, National Night out. 6pm - 9pm.  

Battle of the Badges softball game October also. 

Nov 1st will be the start of Christmas decorations for the city.  

Trunk or treat. October 27th. 

 

C. Staff Report - Public Library 
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The Library is closed at this time. 13 -14th will be the book sale. Computers are being brought 
from Library to city hall to the city services office to start the transition of them moving over to 
the city hall. We did recognize the new Events Coordinator that will also assist with the council 
meetings that is present tonight. They are all very excited to start their new positions and to 
get transitioned over to City Hall. October 1st the new transition to Forest Hill Library will also 
start.       

8. CONSIDERATION AND POSSIBLE ACTION 

A. RESOLUTION #2023-09-01 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
AN AGREEMENT WITH JDB TOWING, LLC, A TEXAS LIMITED LIABILITY COMPANY 
DOING BUSINESS AS BEARD’S TOWING, FOR WRECKER AND IMPOUND SERVICES; 
AND PROVIDING AN EFFECTIVE DATE. 

Motion made by Place 5 Sellers, Seconded by Place 1 Sanders. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 5 Sellers, Place 6 Davila, 
Mayor Richardson 

Motion Carried.  

B. RESOLUTION #2023-09-02 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING AND AUTHORIZING EXECUTION OF A FIRST 
AMENDMENT TO AN INTERLOCAL AGREEMENT BETWEEN THE CITY OF EVERMAN, 
TEXAS AND THE CITY OF FOREST HILL, TEXAS FOR RABIES CONTROL AND THE 
SHARED USE OF THE CITY OF EVERMAN ANIMAL SHELTER; AND PROVIDING AN 
EFFECTIVE 

Motion made by Place 5 Sellers, Seconded by Place 6 Davila. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 5 Sellers, Place 6 Davila, 
Mayor Richardson 

Motion Carried.  

C. RESOLUTION #2023-09-03 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, APPROVING AND AUTHORIZING EXECUTION OF A FIRST 
AMENDMENT TO AN INTERLOCAL AGREEMENT FOR ANIMAL CONTROL OFFICER 
SERVICES WITH THE CITY OF FOREST HILL, TEXAS; AND PROVIDING AN EFFECTIVE 

Motion made by Place 5 Sellers, Seconded by Place 1 Sanders. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 5 Sellers, Place 6 Davila, 
Mayor Richardson 

Motion Carried.  

D. RESOLUTION #2023-09-04 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EVERMAN, TEXAS, AUTHORIZING EXECUTION OF INTERLOCAL COOPERATION 
ESTABLISHING CONCURRENT LAW ENFORCEMENT JURISDICTION BETWEEN THE 
CITIES OF EVERMAN AND FOREST HILL; AND PROVIDING AN EFFECTIVE 

Motion made by Place 5 Sellers, Seconded by Place 1 Sanders. 
Voting Yea: Place 1 Sanders, Place 2 Renfro, Place 3 Allen, Place 5 Sellers, Place 6 Davila, 
Mayor Richardson 

Motion Carried.  
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E. Discuss and take necessary action to remove and appoint members of the Senior Citizen 
Advisory Committee 

This has been tabled to the next meeting.  

9. EXECUTIVE SESSION 

 

10. CITY MANAGERS REPORT 

Craig had nothing to report.  

11. MAYOR’S REPORT 

Mayor Richardson had nothing to report.  

12. ADJOURN 

Mayor adjourned the meeting at 7:25pm.  

 

I hereby certify that this agenda was posted on the City of Everman bulletin board at or before 5:00 
p.m. on Friday September 22, 2023. 
 

/s/ Mindi Parks 
City Secretary 
 

 

Citizens may watch city council meetings live on YouTube. A link to the City of Everman YouTube channel 
is provided on the city website at: www.evermantx.us/government/citycouncil/ 

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may 
attend and participate in the meeting remotely by video conference. Should that occur, a quorum of the 
members, including the presiding officer, will be physically present at the location noted above on this 
Agenda. 

Pursuant to Section 551.071, Chapter 551 of the Texas Government Code, Council reserves the right to 
convene into Executive Session(s) from time to time as deemed necessary during this meeting, to receive 
advice from its attorney on any posted agenda item, as permitted by Law. Additionally, Council may 
convene into Executive Session to discuss the following: 

A.    Section 551.071 - Pending or Contemplated Litigation or to Seek Advice of the City Attorney. 
B.    Section 551.072 - Purchase, Sale, Exchange, Lease, or Value of Real Property. 
C.    Section 551.073 - Deliberation Regarding Prospective Gift. 
D.    Section 551.074 - Personnel Matters. 
E.    Section 551.087- Deliberation Regarding Economic Development Negotiations. 
F.    Section 551.089 - Deliberations Regarding Security Devices or Security Audits. 

Citizens wishing to submit written comments should e-mail the City Secretary at mparks@evermantx.net. 
Comments that are received at least one-hour prior to the start of the meeting will be provided to all 
council members. 
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According to the City of Everman Policy on Governance Process, individual citizen comments will be 
restricted to three (3) minutes unless otherwise determined by a majority vote of the Council. The mayor 
is responsible to enforce the time limit. Citizens may address City Council either during the Citizen 
Comments portion of the meeting or during deliberation of a listed agenda item. City Council is only 
permitted by Law to discuss items that are listed on the agenda. Citizens wishing to make comments 
should notify the City Secretary as soon as possible. 

City Hall is wheelchair accessible. Parking spaces for disabled citizens are available. Requests for sign 
interpretative services must be made 48 hours prior to the meeting. To make arrangements, call 
817.293.0525 or TDD 1.800.RELAY TX, 1.800.735.2989. 
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2024-2025 TCAP Board Ballot 
 

BALLOT – 2024/2025 TCAP BOARD OF DIRECTORS 
 

Instructions for Voting: 
Only one ballot per member city/entity.  The member representative is entitled to cast seven for the seven 
current positions. PLEASE BE SURE THAT NO MORE THAN SEVEN CANDIDATES HAVE BEEN 
CHECKED!  Ballots with more than seven cast votes will be rejected. No more than one vote may be cast 
for the same nominee. Places 2, 4, and 6 will be filled by the three candidates in the high consumption 
(HC) category receiving the most votes. Place 8 will be filled by the candidate in the medium consumption 
(MC) category receiving the most votes. Place 10 will be filled by the candidate in the low consumption 
(LC) category receiving the most votes. Places 12 and 14 will be filled by the two candidates receiving the 
most votes but who were not elected to a particular consumption category. The exception to this rule is the 
requirement in TCAP Bylaws that stipulates the board of directors include at least one member from each 
of the four ERCOT zones (North, South, West, and Houston). Nominees who are incumbents (I) are noted 
on the ballot.  
. 

(Vote for seven)  
 

Names were randomly drawn for ballot order 

□ Darron Leiker, Wichita Falls – HC (I) □ John Beckmeyer, Odessa – HC 

□ David Esquivel, Tomball – MC (I) □ Roy Rodriguez, McAllen – HC (I) 

□ Gary Broz, Edna – LC (I) □ Denise Hickman, Duncanville – MC  

□ Robert Hemminger, Iowa Colony -- LC □ Courtney Alvarez, Kingsville – MC (I) 
 

 
 

Please complete and return by 5 p.m. C.S.T., 
Friday, January 5, 2024 to: 

 Omar Williams, TCAP Secretary 
15455 Dallas Parkway, Suite 600 

Addison, TX 75001  
or owilliams@tcaptx.com 

You may also submit in person by 11:00 a.m. at 
the January 12, 2024 TCAP Annual Membership 

Meeting 
 
 

Submitted by (MUST BE COMPLETED): 
 

        
Printed Name 

 
        
Signature 
 
        
Member City/Entity: 

 

 

 

 

  

 

 
Submit Ballot
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2024/2025 TCAP Board Biographies 
(alphabetical order) 

 
Courtney Alvarez, City of Kingsville  
 
Courtney Alvarez is the City Attorney for the City of Kingsville, Texas.  She has 
served as a city attorney for Kingsville since 2000. She received a BBA in 
International Business and a BBA in Finance from the University of Texas in 
Austin.  Courtney attended law school at the South Texas College of Law in 
Houston and interned at the Texas Supreme Court.  Prior to her career in 

Kingsville, she worked at an insurance defense firm in Corpus Christi.  She was involved with 
the South Texas Aggregation Project (STAP) from its creation in 2001 to its later merger with 
Cities Aggregation Power Project (CAPP) in 2011 to form TCAP.  Courtney has served on the 
TCAP Board of Directors since its formation in 2011.  She has been licensed to practice law in 
the State of Texas for over twenty-five years. Courtney is a member of several professional 
organizations which include the State Bar of Texas, the Texas Bar College, the Texas Municipal 
Courts Association, the International Municipal Lawyers Association, the Texas City Attorneys 
Association, and the Texas Bar Foundation.  She currently serves as the TCAP President. 
 

John Beckmeyer, City of Odessa 
 
John Beckmeyer currently serves as the City Manager of Odessa being appointed 
to the position in August 2023 after serving as the Executive Director of the 
Republican Party of Texas.  Mr. Beckmeyer’s corporate experience encompasses 
roles such as Chief Operating Officer/Vice President of Operations at Musketball 

Group/Stem Software, Senior Network Designer at JP Morgan Chase, and Information 
Technology Vice President Operations at CompuBank, NA. 
 
Mr. Beckmeyer is also an active participant in the community serving on the State Republican 
Executive Committee from 2014 to 2016, and chairman of the Workforce Solutions of West 
Central Texas in 2014-2015. He has also served as Secretary/Treasurer of the American Meat 
Goat Association from 2006 to 2009. 
 
Mr. Beckmeyer received an Associated Science degree from Western Texas College and a 
Bachelor’s in Science from Sam Houston State University.   
.  
 

Gary Broz, City of Edna 
 
Gary was born on September 15, 1955 in San Angelo, Texas. Gary and his 
siblings grew up in San Angelo. He graduated from Paint Rock High School. 
Gary went onto college in Sul Ross State University in Alpine, Texas where he 
graduated in 1977 with a bachelor’s degree. 

 
After school, came back home to the family farm and ranch. Mid 1980's were bad farming years. 
He went to work outside the family farm as General Manager at Paint Rock Wool Warehouse 
where they brokered wool, lamb feed lot, general store and automotive center. 
 
In 1987, Gary went to work for the City of Brady. He began as Purchasing Agent moved up to 
Director of Public Works. He soon became Assistant to the City Manager, then Assistant City 
Manager and was promoted to City Manager in 1997. 
 17
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After leaving Brady in November 2000 and accepted the position as City Manager in Port 
Lavaca where he worked there until November 2009. Gary and his wife moved to Liberty. He 
continued his career as City Manager in Liberty until retirement in 2018. After retiring, he and 
his wife, moved outside  Columbus, Texas to start enjoying retirement. In July 2018, Gary was 
asked to be the City Manager in· Eagle Lake, Texas where he worked until May 2019. The City 
of Edna proudly hired  Gary to  be their City Manager where he is now. 
 
Gary has been married to Georgia for forty-one (41) years. They have two children. Their 
daughter, Shawna and her husband live in Ganado, Texas while son, Jonathan and grandson live 
in Port Lavaca, Texas. 
 

David Esquivel, PE City of Tomball  
 
David Esquivel currently serves as City Manager for the City of Tomball.  David 
previously served the City of Cleburne for 11 years in various capacities 
including Public Works director and Assistant City Manager.  David came to the 
City of Tomball as the Public Works director and then served as the Assistant 

City Manager before the City Council appointed him as the City Manager in July 2021.  David 
holds a Bachelor of Science degree in civil engineering from Texas Tech University and is a 
registered professional engineer.  David has a wonderful wife, Brandilyn, and blessed with 3 
terrific kids.  Twin daughters Nadia and Sophia and a son Joaquin.   
 

Robert Hemminger, City of Iowa Colony  
 
Robert Hemminger currently serves as the City Manager of the City of Iowa 
Colony. Mr. Hemminger has served as the City Manager of Iowa Colony since 
2021 and has over twenty (20) years of experience with municipalities. Before 
accepting the position as City Manager with the City of Iowa Colony, Texas, he 
served as the Director of Emergency Services and Acting City Manager in the 

absence of the City Manager for the City of Deer Park. He managed and directed the City of 
Deer Park’s Fire, EMS, Fire Marshal, and Emergency Management departments, he was also 
appointed as the Emergency Management Coordinator, where he was responsible for planning 
and leading the responses to natural disasters and other emergencies. Robert holds a Bachelor’s 
in Public Service Leadership from the University of Houston – Clear Lake and a Master of 
Business Administration from Texas A&M – Corpus Christi. 
 

Denise Hickman, City of Duncanville 
 
Denise Hickman is the current Controller of the City of Duncanville and is 
responsible for financial reporting, accounts payable, general ledger, treasury 
management, and investments. She has also served as the Interim Managing 
Director of Fiscal Services in the City of Duncanville, leading the division of 
Accounting and Reporting, which includes the Controller, Budget, Procurement, 

Municipal Courts, and Utility Billing departments. She has been with the City since August 
2022. 
 
Mrs. Hickman has served in similar positions over her 30-year career in public service at Dallas 
County Schools, Dallas Independent School District, and the City of Dallas. She earned her 
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bachelor’s degree in business administration with a major in Accounting from Texas A & M, 
Commerce. 

 
Darron Leiker, City of Wichita Falls  
 
Darron Leiker has served as City Manager in Wichita Falls for 16 years. He 
oversees 1,240 employees and an annual budget of $232 million. He was an 
Assistant City Manager here for three years before that. Darron has over 25 years 
of local government experience, in Texas and Kansas.  
 

He has a Master of Public Administration degree and is a Credentialed City Manager by the 
International City Management Association (ICMA), a distinction held by less than 13% of 
members. Darron is also a graduate of the Senior Executive Institute at the University of 
Virginia. 
 

Roy Rodriguez, City of McAllen  
 
Since March 2014, Roel Roy Rodriguez, P.E., has served as City Manager for 
the City of McAllen. Reporting directly to the Mayor and City Commission, Mr. 
Rodriguez manages 35 departments including two international ports of entry, an 
international airport, a municipal golf course, and the Convention Center 
District, and has direct oversight over the City’s $667 million budget. 

  
Mr. Rodriguez has over 35 years’ experience managing diverse fiscal, environmental, and 
community areas. He previously served as General Manager for the McAllen Public Utility 
where he oversaw all water and wastewater operations. He previously worked as the City 
Engineer, Assistant City Manager, and City Manager in Harlingen; the City Engineer in 
Weslaco; Jefferson County Engineer in Texas; and as Area Engineer in Oklahoma. 
  
Mr. Rodriguez has a Bachelor of Science in Civil Engineering from Texas A&I University and a 
Master of Public Administration from the University of Texas-Pan American. 
  
He served on the Texas Municipal Retirement System (TMRS) Board of Trustees from 2005 to 
2018, to which he was appointed by Governor Rick Perry in 2005. He was also appointed by 
Governor Rick Perry in 2009 to serve on the Rio Grande Regional Water Authority. 
  
Mr. Rodriguez is a member of the engineering advisory council at the University of Texas Rio 
Grande Valley as well as South Texas College. He also serves on the Public Administration 
Advisory Council at South Texas College and the Texas A&M University Kingsville College of 
Engineering Dean’s Advisory Board. He is the Vice President of the Texas City Manager 
Association Region 10, and the American Society of Civil Engineers. 
 
 
 
 

19

Section 7, ItemF.



City of Everman Staff Report - 1 
 

 

CITY OF EVERMAN 

212 North Race Street Everman, TX 76140 

STAFF REPORT 

 

 
AGENDA TITLE: Accept Resignation of Doreen Seals from the Senior Citizen Advisory Board 
  
MEETING DATE: 11/29/2023 
  
PREPARED BY: C. W. Spencer 

 

RECOMMENDED ACTION: 

Approval  

BACKGROUND INFORMATION: 

City Secretary Mindi Parks spoke with Doreen Seals regarding her continued involvement in the Board. 
Mrs. Seals expressed that she was no longer able to serve on the board and would like to respectfully 
resign from the position.  

FISCAL IMPACT: 

None 
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City of Everman Staff Report - 1 
 

 

CITY OF EVERMAN 

212 North Race Street Everman, TX 76140 

STAFF REPORT 

 

 
AGENDA TITLE: RESOLUTION #2023-12-01 - A RESOLUTION OF THE CITY COUNCIL OF 

THE CITY OF EVERMAN, TEXAS, AUTHORIZING THE PURCHASE OF ONE 
NEW AMBULANCE  (M219) AND ALL RELATED AND NECESSARY 
INTERNAL EQUIPMENT FOR COMPENSATION IN AN AMOUNT NOT TO 
EXCEED $580,000.00 TO BE FUNDED OR REIMBURSED BY TARRANT 
COUNTY EMERGENCY SERVICES DISTRICT NO. 1 IN ACCORDANCE 
WITH THE DISTRICT’S AGREEMENT WITH THE CITY, AND AMENDMENT 
NO. 1 THERETO FOR AMERICAN RESCUE PLAN ACT STATE AND LOCAL 
RECOVERY FUNDS; AUTHORIZING THE CITY MANAGER TO EXECUTE 
ALL NECESSARY DOCUMENTS;  AND PROVIDING AN EFFECTIVE DATE. 

  
MEETING DATE: 12/05/2023 
  
PREPARED BY: C. W. Spencer 

 

RECOMMENDED ACTION: 

Approval  

BACKGROUND INFORMATION: 

The City of Everman approved a contract amendment with the Tarrant County ESD #1 in January of this 
year. This amendment allocated funds from Tarrant County ARPA for the acquisition of two new 
ambulances and personal protective equipment for firefighters. The passage of the agreement authorized 
the receipt of those funds from Tarrant County ESD #1. The first ambulance is expected to arrive in the 
City of Everman before the end of the year. This resolution will authorize the expense of those funds that 
have already been allocated.  

FISCAL IMPACT: 

Since this is being funded by Tarrant County ARPA funds, this will have a positive fiscal impact for the 
City of Everman.  
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CITY OF EVERMAN, TEXAS 
 

RESOLUTION NO. 2023-12-01 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
AUTHORIZING THE PURCHASE OF ONE NEW AMBULANCE  (M219) AND 
ALL RELATED AND NECESSARY INTERNAL EQUIPMENT FOR 
COMPENSATION IN AN AMOUNT NOT TO EXCEED $580,000.00 TO BE 
FUNDED OR REIMBURSED BY TARRANT COUNTY EMERGENCY SERVICES 
DISTRICT NO. 1 IN ACCORDANCE WITH THE DISTRICT’S AGREEMENT 
WITH THE CITY, AND AMENDMENT NO. 1 THERETO FOR AMERICAN 
RESCUE PLAN ACT STATE AND LOCAL RECOVERY FUNDS; AUTHORIZING 
THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS;  AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Everman and Tarrant County Emergency Services District No. One 
(“District”) previously entered into an Agreement for American Rescue Plan Act State and Local 
Recovery Funds and subsequently thereto, an Amendment No. 1 to that Agreement; and  
 
WHEREAS, in accordance with the Agreement, as amended, the District has agreed to provide 
American Rescue Plan Act funds to the City for the purchase of one new ambulance (M219) and 
all necessary internal equipment for that ambulance, such funding not to exceed $580,000.00; 
and  
 
WHEREAS, the City Council of the City of Everman finds it to be in the public interest to authorize 
the above-described purchase; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, 
TEXAS, THAT: 
 
SECTION 1.  The City Manager is hereby authorized to purchase one new ambulance (M219) 
and all necessary internal equipment for said ambulance, for compensation in an amount not to 
exceed $580,000.00, to be funded or reimbursed by Tarrant County Emergency Services District 
No. 1 (the “District”) in accordance with the Agreement, as amended, between the City and the 
District relating to American Rescue Plan Act State and Local Recovery Funds;  
 
SECTION 2.  The City Manager is authorized to execute all documents necessary for the 
purchase of the ambulance and related internal equipment. 
 
SECTION 3. This Resolution shall take effect immediately upon passage. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
ON THIS 5TH DAY OF DECEMBER, 2023. 
 
      APPROVED: 
 
 

______________________________ 
      Ray Richardson, Mayor 
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ATTEST: 
 
______________________________ 
Mindi Parks, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Kyle Barry, Asst. City Attorney 
 
4893-9796-8020, v. 1 
4893-9796-8020, v. 1 
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CITY OF EVERMAN 

212 North Race Street Everman, TX 76140 

STAFF REPORT 

 

 
AGENDA TITLE: RESOLUTION #2023-12-02 - A RESOLUTION OF THE CITY COUNCIL OF 

THE CITY OF EVERMAN, TEXAS, AUTHORIZING THE PURCHASE OF 
FIRST RESPONDER PERSONAL PROTECTIVE EQUIPMENT AND SELF-
CONTAINED BREATHING APARATUS FOR COMPENSATION IN AN 
AMOUNT NOT TO EXCEED $150,000.00 TO BE FUNDED OR REIMBURSED 
BY TARRANT COUNTY EMERGENCY SERVICES DISTRICT NO. 1 IN 
ACCORDANCE WITH THE DISTRICT’S AGREEMENT WITH THE CITY AND 
AMENDMENT NO. 1 THERETO FOR AMERICAN RESCUE PLAN ACT STATE 
AND LOCAL RECOVERY FUNDS; AUTHORIZING THE CITY MANAGER TO 
EXECUTE ALL NECESSARY DOCUMENTS;  AND PROVIDING AN 
EFFECTIVE DATE. 

  
MEETING DATE: 12/05/2023 
  
PREPARED BY: C. W. Spencer 

 

RECOMMENDED ACTION: 

Approval  

BACKGROUND INFORMATION: 

The City of Everman approved a contract amendment with the Tarrant County ESD #1 in January of this 
year. This amendment allocated funds from Tarrant County ARPA for the acquisition of two new 
ambulances and personal protective equipment for firefighters. The passage of the agreement authorized 
the receipt of those funds from Tarrant County ESD #1. The first ambulance is expected to arrive in the 
City of Everman before the end of the year. This resolution will authorize the expense of those funds that 
have already been allocated.  

FISCAL IMPACT: 

Since this is being funded by Tarrant County ARPA funds, this will have a positive fiscal impact for the 
City of Everman.  
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CITY OF EVERMAN, TEXAS 
 

RESOLUTION NO. 2023-12-02 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
AUTHORIZING THE PURCHASE OF FIRST RESPONDER PERSONAL 
PROTECTIVE EQUIPMENT AND SELF-CONTAINED BREATHING APARATUS 
FOR COMPENSATION IN AN AMOUNT NOT TO EXCEED $150,000.00 TO BE 
FUNDED OR REIMBURSED BY TARRANT COUNTY EMERGENCY SERVICES 
DISTRICT NO. 1 IN ACCORDANCE WITH THE DISTRICT’S AGREEMENT 
WITH THE CITY AND AMENDMENT NO. 1 THERETO FOR AMERICAN 
RESCUE PLAN ACT STATE AND LOCAL RECOVERY FUNDS; AUTHORIZING 
THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS;  AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Everman and Tarrant County Emergency Services District No. One 
(“District”) previously entered into an Agreement for American Rescue Plan Act State and Local 
Recovery Funds and subsequently thereto, an Amendment No. 1 to that Agreement; and  
 
WHEREAS, in accordance with the Agreement, as amended, the District has agreed to provide 
American Rescue Plan Act funds to the City for the purchase of first responder personal protective 
equipment and self-contained breathing apparatus, such funding not to exceed $150,000.00; and  
 
WHEREAS, the City Council of the City of Everman finds it to be in the public interest to authorize 
the above-described purchase; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, 
TEXAS, THAT: 
 
SECTION 1.  The City Manager is hereby authorized to purchase first responder personal 
protective equipment and self-contained breathing apparatus, for compensation in an amount not 
to exceed $150,000.00, to be funded or reimbursed by Tarrant County Emergency Services 
District No. 1 (the “District”) in accordance with the Agreement, as amended, between the City 
and the District relating to American Rescue Plan Act State and Local Recovery Funds;  
 
SECTION 2.  The City Manager is authorized to execute all documents necessary for the 
purchase of the ambulance and related internal equipment. 
 
SECTION 3. This Resolution shall take effect immediately upon passage. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
ON THIS 5TH DAY OF DECEMBER, 2023. 
 
      APPROVED: 
 
 

______________________________ 
      Ray Richardson, Mayor 
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ATTEST: 
 
______________________________ 
Mindi Parks, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Kyle Barry, Asst. City Attorney 
 
4885-4501-8004, v. 1 
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CITY OF EVERMAN 

212 North Race Street Everman, TX 76140 

STAFF REPORT 

 

 
AGENDA TITLE: RESOLUTION #2023-12-03 - A RESOLUTION OF THE CITY COUNCIL OF 

THE CITY OF EVERMAN, TEXAS, APPROVING THE FIRST AMENDMENT 
TO AN INTERLOCAL COOPERATION AGREEMENT FOR 
COMMUNICATIONS CENTER AND EMERGENCY DISPATCH SERVICES 
WITH THE CITY OF BLUE MOUND. TEXAS; AND PROVIDING AN 
EFFECTIVE DATE. 

  
MEETING DATE: 12/05/2023 
  
PREPARED BY: C. W. Spencer 

 

RECOMMENDED ACTION: 

Approval  

BACKGROUND INFORMATION: 

This resolution will amend a previous agreement with the City of Blue Mound for Dispatch Services. 
Currently, Tarrant County Regional Communications (Everman) provides dispatch and 9-1-1 services for 
the Blue Mound Fire Department. The Blue Mound Police Department has expressed an interest in joining 
the regionalization project. Staff conducted research on this proposal and determined that we do have 
the capability to provide these services to the City of Blue Mound.  

Following the completion of an analysis, staff determined that the cost for services would be $65,000.00 
a year. The addition of these services will not require additional personnel within the department, but will 
require some expansion of the internal infrastructure. The revenue from this agreement will cover all 
expenditures associated with that.  

FISCAL IMPACT: 

Increase Intergovernmental Revenue by $65,000.00. Expected increase of expenditures within the 
Dispatch Budget for FY24 is $20,000.00. Budget amendments later in the year will reflect these changes.  
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CITY OF EVERMAN, TEXAS 
RESOLUTION NO. 2023-12-03 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
APPROVING THE FIRST AMENDMENT TO AN INTERLOCAL COOPERATION 
AGREEMENT FOR COMMUNICATIONS CENTER AND EMERGENCY DISPATCH 
SERVICES WITH THE CITY OF BLUE MOUND. TEXAS; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, Everman has established a comprehensive regional public safety and public service 
communications and dispatch center with equipment and operator capacity beyond the 
immediate needs of Everman and has thus offered to make such services available to local 
governments and agencies to address regional communications/dispatch needs; and  
 
WHEREAS, the City of Blue Mound, Texas and the City of Everman have previously entered into 

an interlocal agreement for the provision, by Everman, of emergency 9-1-1 communication and 

dispatch services through Everman’s Communications Center for fire, medical, weather, 

hazardous materials, and general civil emergencies; and  

 
WHEREAS, the City of Blue Mound desires to amend the agreement to expand the scope of 
services under that agreement to encompass emergency 9-1-1 communications and dispatch 
services for police emergencies; and  
 
WHEREAS, the City Council finds it to be in the public interest of the City to approve the 
amendment to the interlocal cooperation agreement with City of Blue Mound for provision of 
such services; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
THAT: 
 
SECTION 1.  The City Council of the City of Everman hereby approves the First Amendment to 
Interlocal Cooperation Agreement for Communications Center and Emergency Dispatch Services 
with the City of Blue Mound, Texas, attached hereto and incorporated herein by this reference 
as Exhibit “A.”  

 
SECTION 2.  The City Manager is authorized to execute the First Amendment to  Interlocal 
Cooperation Agreement, in substantially the form of the attached Exhibit “A”, and all related 
documents necessary for carrying out the terms of that Interlocal Cooperation Agreement. 

 
SECTION 3.  This Resolution shall be effective immediately upon approval.  
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PASSED AND APPROVED this the _____ day of _____________, 2023. 
 
       APPROVED: 

 
 

       _________________________________ 
       Ray Richardson, Mayor 
ATTEST:  
 
 
__________________________________ 
Mindi Parks, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Kyle Barry, Asst. City Attorney 
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Exhibit A 
[First Amendment to Interlocal Cooperation Agreement for Communications and  

Emergency  Dispatch Services with City of Blue Mound] 
4883-7222-2353, v. 1 
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____________________________________________________________________________________ 
FY 2024 – CITY OF EVERMAN, TEXAS Page 1 

THE STATE OF TEXAS § City of Everman, Texas 
 § Fire Service 
 § Emergency Medical Services 
 § Equipment 
COUNTY OF TARRANT § Grant 
 
 
The TARRANT COUNTY EMERGENCY SERVICES DISTRICT NO. ONE, acting by 
and through its Board of Emergency Commissioners, hereafter referred to as 
DISTRICT, and the CITY OF EVERMAN, TEXAS, hereafter referred to as CITY, enter 
into the following Agreement: 
 

Section 1:  Authority and Services 
 
CITY has a volunteer fire department recognized by the Insurance Commission of the 
State of Texas or a full-time professional fire department, and is, by an order or 
resolution of its governing body, authorized to enter into this Agreement with DISTRICT 
for the use of the personnel and equipment of CITY for the purpose of providing fire 
protection to real and personal property and emergency medical services (EMS) located 
outside the boundaries of CITY and within such distance as the CITY may be 
reasonably expected to render service in case of emergency service needs.  Said 
service area(s) is highlighted on the attached Exhibit "A."  The equipment and personnel 
of the CITY shall be under the control and supervision of CITY employees during a fire 
or emergency medical response pursuant to this Agreement.  In accordance with 
Section 418.109(d) of the Texas Government Code or Section 791.027 of the Texas 
Government Code, it is also understood and agreed that the existence of this 
Agreement does not prevent the CITY from providing mutual aid assistance on request 
from another municipality, county, emergency services district, fire protection agency, 
organized volunteer group or other emergency service entity, and shall not be obligated 
to respond, when in the sole judgment of the CITY, such response would leave 
insufficient protection for the CITY. 
 

Section 2:  Fire Services Provided 
 
CITY and DISTRICT hereby agree that for and in consideration of the monies to be paid 
by DISTRICT to CITY, the CITY will provide, through its fire department, fire protection 
services to the area described.  These services include fire protection, fire rescue and 
first response for emergency medical services.  In the event that the CITY resources are 
unavailable at the time of the request for services, the CITY will take reasonable efforts 
to make the resources available as soon as reasonably possible. 
 

Section 3:  Fire Service Compensation 
 
DISTRICT agrees to pay to CITY the total sum of ONE HUNDRED EIGHTEEN 
THOUSAND DOLLARS ($118,000.00) during this contract year by making equal 
quarterly payments during the months of January 2024, April 2024, July 2024 and 
October 2024 for fire protection services in the service area outlined in Exhibit "A." 
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____________________________________________________________________________________ 
FY 2024 – CITY OF EVERMAN, TEXAS Page 2 

Section 4:  EMS Compensation 
 
For EMS, if provided by CITY under this Agreement, the DISTRICT agrees to pay to 
CITY an amount based upon the CITY's proportionate per run share determined by 
dividing the sum of TWO MILLION FIVE HUNDRED THOUSAND DOLLARS 
($2,500,000.00), the amount anticipated being available for such payments, by the total 
points per service run as established by the 1998-1999 Rules and Regulations adopted 
by DISTRICT, a copy of which is attached hereto and marked as Exhibit "B," for all EMS 
runs made in the areas served by the DISTRICT and multiplying that quotient by the 
total number of points accrued by CITY for that quarter of the service year.  DISTRICT 
will make quarterly payments of the amount due the CITY during the months of 
February 2024, May 2024, August 2024 and November 2024. 
 

Section 5:  EMS Reports 
 
CITY will deliver reports of EMS calls to the DISTRICT at its offices at 2750 Premier 
Street, Fort Worth, Texas, no later than the 15th day of the month following the month in 
which a service run was made by CITY in order to be eligible for payment and the CITY 
agrees that the determination by DISTRICT will be final regarding the allocation of 
service run points. 
 

Section 6:  Equipment 
 
During the period of this Agreement the DISTRICT will provide an engine tanker truck 
for the CITY's use.  Title to such trucks shall remain with the DISRICT and the CITY 
shall return the trucks to the DISTRICT upon expiration or termination of this 
Agreement, ordinary wear and tear excepted.  By housing the equipment, the CITY 
agrees to use the equipment for calls beyond its service area in the event that 
conditions warrant its use.  The parties to this Agreement agree that the County Fire 
Marshal will have the discretion to make decisions governing its use.  CITY agrees to 
provide manpower to operate the equipment.  CITY agrees to provide routine 
maintenance for this truck, including, but not limited to, fuel, tires, oil, transmission fluid, 
and spark plugs. DISTRICT will provide insurance against damage to the truck and 
damage, if any, for liability for the use of the equipment.  The equipment may not be 
used as a first responder (EMS) unless necessary, for example, other vehicles are 
already dispatched in emergency response.  Additionally, the CITY will comply with the 
Tarrant County ESD Equipment Policy which is attached hereto as Exhibit "C" for the 
usage of the equipment. 
 
Other than property described in the previous paragraph, DISTRICT is under no 
obligation with respect to providing firefighting equipment or ambulance vehicles or 
supplies, or any other expenses incidental to the carrying out of this Agreement, and will 
have no right, title or interest in and to vehicles and equipment belonging to or 
contracted for by CITY. 
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____________________________________________________________________________________ 
FY 2024 – CITY OF EVERMAN, TEXAS Page 3 

Section 7:  Term 
 
Regarding payment, this Agreement will be in full force and effect for and during the 
period beginning October 1, 2023 and ending September 30, 2024.  Regarding 
response purposes, this Agreement will remain in force until the 2024-25 DISTRICT 
budget is approved by the Commissioners and a new Agreement is executed 
retroactive to October 1, 2024 under the same terms and conditions. 
 

Section 8:  Payment of Funds 
 
The DISTRICT will use its general fund to pay for the services supplied by the CITY 
pursuant to this Agreement.  Payment pursuant to this Agreement will be in accord with 
the Rules and Regulations promulgated by the Commissioners.  Said payments will be 
made as funds are available to DISTRICT. 
 

Section 9:  Emergency Scene Control 
 
Whenever CITY responds to a call outside its normal jurisdictional limits, it will operate 
under the Fire Code in effect within the CITY limits of such cities or fire department 
primarily responsible for service to the area being served by CITY.  Any fire 
investigators or other personnel who respond from DISTRICT to a fire or emergency 
scene which is under the control of CITY will be governed by the Fire Code of the CITY 
within whose limits the CITY normally operates.  CITY personnel agree to fully 
cooperate with DISTRICT personnel. 
 

Section 10:  Inspection of Equipment 
 
The DISTRICT or its agent has the right to inspect the equipment of the CITY that the 
CITY operates in its performance under this Agreement.  The parties acknowledge that 
the nature of the CITY’s equipment determines the consideration paid under this 
Agreement.  In the event that the inspection reveals that the equipment is not in 
operating condition and in compliance with the Insurance Services Office (ISO) and the 
Texas Department of State Health Services (TDSHS) requirements for a department of 
its size, the CITY will authorize a re-inspection by the DISTRICT within fifteen (15) days.  
In the event the equipment is not in operating condition or in compliance with the ISO 
and TDSHS requirements for a department of its size during the re-inspection, all 
payments by the DISTRICT to the CITY will cease until the problem is corrected as 
certified by the DISTRICT. 
 

Section 11:  Monthly Reporting Required 
 
All monthly reports, fire or ambulance, shall be turned in to the Fire Marshal's office no 
later than fifteen (15) days after the end of the applicable month.  The failure to timely 
file the monthly report shall excuse the DISTRICT from payment for that applicable 
month resulting in a reduction of one-third of the quarterly payment to the CITY for each 
applicable month. 
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Section 12:  Workers’ Compensation Coverage 
 
The CITY shall maintain statutory workers’ compensation coverage for its employees, 
officers and volunteers regarding the CITY's performance under this contract.  The CITY 
recognizes that the DISTRICT has no responsibility to furnish this coverage and CITY 
waives any right to pursue the DISTRICT for liability regarding payments for this 
coverage or for liability regarding payments for claims filed against this coverage. 
 

Section 13:  Line of Duty 
 
When an employee or volunteer of the responding CITY is performing duties under the 
terms of this Agreement, that person is considered to be acting in the line of duty for the 
CITY for the purposes of 42 U.S.C.A., Section 3796; is considered to be in performance 
of duties for the CITY within the applicable provisions of Chapter 615 of the Texas 
Government Code, and of Chapter 142, Texas Local Government Code; and shall be 
entitled to any other benefits which accrue under law as a result of injury, death or loss 
which occurs while in the line of duty for the CITY under this Agreement.  This section 
does not increase the DISTRICT’s liability under this Agreement. 
 

Section 14:  Assignment of Liability 
 
The assisting party (CITY) shall be responsible for any civil liability or costs that may 
arise from the fire protection, fire rescue and first response for emergency medical 
services that the assisting party provides to the requesting party (DISTRICT) under this 
Agreement.  The parties agree pursuant to Section 791.006 (a-1) of the Texas 
Government Code that assignment of liability provided by this Agreement is intended to 
be different than liability otherwise assigned under Section 791.006 (a) of the Texas 
Government Code, which provides that “the governmental unit that would have been 
responsible for furnishing the services in the absence of the contract is responsible for 
any civil liability that arises from the furnishing of those services.”  The parties also 
agree that pursuant to Section 775.0366 (e) of the Texas Health and Safety Code that 
assignment of liability provided by this Agreement is intended to be different than liability 
otherwise assigned under Section 775.0366 (d), which provides that the “district is 
responsible for any civil liability that arises from furnishing those services if the district 
would have been responsible for furnishing the services in the absence of the contract.”  
It is expressly understood and agreed, however, that in the execution of this Agreement, 
neither the CITY nor the DISTRICT waives, nor shall be deemed to waive, any immunity 
or defenses that would otherwise be available to it against claims arising in the exercise 
of governmental powers and functions, including the liability limits and immunities for a 
governmental unit provided by the Texas Tort Claims Act, Chapter 101, Civil Practice 
and Remedies Code, or other law. 
 

Section 15:  Implied Rights; Employees 
 
By entering into this Agreement the parties do not intend to create any obligations 
expressed or implied other than those specifically set forth herein and this Agreement 
will not create rights in parties not signatories hereto.  The employees of the CITY are 
not employees or agents of the DISTRICT by virtue of this Agreement.  The employees 
of the DISTRICT are not employees or agents of the CITY by virtue of this Agreement. 
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Section 16:  Conferring of Rights 

 
This Agreement does not confer any rights on third parties who are not signatories to 
this Agreement, therefore no person may bring suit against CITY or DISTRICT 
regarding the performance of this Agreement as a third party beneficiary of this 
Agreement. 
 

Section 17:  Cancellation 
 
DISTRICT and CITY retain the right to cancel without cause this Agreement on thirty 
(30) days written notice to the non-canceling party.  In the event of cancellation, 
DISTRICT will pay a prorated share of the monies due for the remainder of that quarter 
only if the CITY provides services as required in the Agreement during the period of 
time leading up to the termination date.  However, in the event that CITY exercises this 
right of cancellation, CITY must repay to DISTRICT all money paid CITY by DISTRICT 
for personal property, if any, purchased by the CITY with funds from the DISTRICT. 
 

Section 18:  Form 1295 Acknowledgement 
 

CITY acknowledges that it is a governmental entity and not a business entity as those 
terms are defined in Section 2252.908 of the Texas Government Code, and therefore, 
no disclosure of interested parties pursuant to Section 2252.908 of the Texas 
Government Code is required. 
 

Section 19:  Grant from District 
 
During the DISTRICT’s 2024 fiscal year, the CITY may request reimbursement for 
expenses related to the item(s) listed in Exhibit “D”.  Reimbursement shall not exceed 
the amounts or quantities listed unless specifically authorized by the DISTRICT through 
an action of its Commissioners.  Reimbursement requests must be received by the 
DISTRICT on or before June 30, 2024.  Reimbursements will be considered based on 
proper documentation being submitted by the CITY including, but not limited to, an 
itemized invoice(s) and proof of payment(s) by the CITY. 
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WITNESS the signatures of the respective parties hereto this the ______ day of 
__________________, _____. 
 
 
TARRANT COUNTY EMERGENCY CITY OF EVERMAN, TEXAS 
SERVICES DISTRICT NO. 1 
 
 
_____________________________ ______________________________ 
President Authorized Official 
 
 
ATTEST: ATTEST: 
 
 
_____________________________ ______________________________ 
Secretary/Treasurer Secretary 
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Exhibit “D” 
 

GRANT FROM DISTRICT 
 

City of Everman 
 

(Items included in the categories below are based on 
the agency’s itemized request and will be reimbursed in 
strict compliance with the agency’s grant submission.) 

 
 

Grant Purpose Amount 
Various fire rescue equipment $25,000.00 
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CITY OF EVERMAN, TEXAS 
RESOLUTION NO. 2023-12-04 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
APPROVING AN INTERLOCAL COOPERATION AGREEMENT WITH TARRANT 
COUNTY EMERGENCY SERVICES DISTRICT NO. ONE FOR FIRE PROTECTION AND 
EMERGENCY MEDICAL SERVICES IN IDENTIFIED UNINCORPORATED AREAS TO BE 
EFFECTIVE RETROACTIVELY BEGINNING OCTOBER 1, 2023; AUTHORIZING THE 
CITY MANAGER TO EXECUTE SAID AGREEMENT; AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, Everman has established a full-time professional fire department; and  
 
WHEREAS, Everman has previously entered into an interlocal agreement with the Tarrant County 
Emergency Services District No. One by which the District compensates the City for the City’s  
provision, through its Fire Department, of fire protection and emergency medical services for 
locations outside the boundaries of the City and within such distance as the City may be 
reasonable expected to render service in case of emergency service needs; and  
 
WHEREAS, pursuant to the terms of that prior agreement, said agreement remains in effect until 
the 2023-24 District budget is approved, at which time a new agreement may be entered into 
retroactive to October 1, 2023; and  
 
WHEREAS, the District 2023-24 budget has been approved and the District now desires to 
execute a contract for those fire protection and emergency medical services in the period 
beginning retroactively on October 1, 2023 and ending September 30, 2024, with the agreement 
to remain in force until the 2024-2025 District budget is approved and a new agreement is 
executed retroactive to October 1, 2024; and  
 
WHEREAS, the City Council finds it to be in the public interest of the City to approve the interlocal 
cooperation agreement with the Tarrant County Emergency Services District No. One; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS, 
THAT: 
 
SECTION 1.  The City Council of the City of Everman hereby approves the interlocal cooperation 
agreement with Tarrant County Emergency Services District No. One for provision of fire 
protection and emergency medical services at the locations and on the terms stated therein, to 
be effective retroactively as of October 1, 2023, said agreement being attached hereto and 
incorporated herein by this reference as Exhibit “A.” 
 
SECTION 2.  The City Manager is authorized to execute, on behalf of the City of Everman,  the 
interlocal cooperation agreement with Tarrant County Emergency Services District No. One in 
substantially the form of that attached hereto as Exhibit “A.”  
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SECTION 3.  This Resolution shall be effective immediately upon approval.  
 
 PASSED AND APPROVED this the _____ day of December, 2023. 
 
       APPROVED: 

 
 

       _________________________________ 
       Ray Richardson, Mayor 
ATTEST:  
 
 
__________________________________ 
Mindi Parks, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Kyle Barry, Asst. City Attorney 
4893-8152-8980, v. 1 
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Exhibit A 
[Interlocal Cooperation Agreement with Tarrant County Emergency Services District No. One 

for Fire Protection and EMS services] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4893-8152-8980, v. 1 
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