EVERMAN CITY COUNCIL SPECIAL CALLED
MEETING & BUDGET WORK SESSION

Tuesday, July 28, 2026 at 1:00 PM
213 North Race Street Everman, TX 76140

AGENDA

1. MEETING CALLED TO ORDER
2. CITIZEN’S COMMENTS
3. CONSIDERATION AND POSSIBLE ACTION

A. RESOLUTION NO. 2026-07-01 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
EVERMAN, TEXAS, APPROVING AN ENGINEERING PROPOSAL AND SCOPE OF
SERVICES WITH TEAGUE NALL AND PERKINS, INC. FOR THE EVERMAN
PARKWAY/RACE STREET TEMPORARY TRAFFIC SIGNAL PROJECT; AUTHORIZING
THE CITY MANAGER TO EXECUTE THE AGREEMENT AND RELATED DOCUMENTS;
APPROVING THE ALLOCATION AND EXPENDITURE OF FUNDS FOR ENGINEERING
AND CONSTRUCTION OF THE PROJECT IN AN AMOUNT NOT TO EXCEED $273,200.00;
PROVIDING FOR REIMBURSEMENT THROUGH THE NORTH CENTRAL TEXAS COUNCIL
OF GOVERNMENTS REGIONAL TRANSPORTATION COUNCIL; AND PROVIDING AN
EFFECTIVE DATE.

4. DISCUSSION ITEMS
A. Budget Workshop #3 - Proposed Tax Rate, Revenues, Updated Fee Schedules

5. ADJOURN

I hereby certify that this agenda was posted on the City of Everman bulletin board at or before 5:00
p.m. on Wednesday, July 22, 2026.

/s/ Mindi Parks

City Secretary

Citizens may watch city council meetings live on YouTube. A link to the City of Everman YouTube channel
is provided on the city website at: www.evermantx.us/government/citycouncil/

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may
attend and participate in the meeting remotely by video conference. Should that occur, a quorum of the
members, including the presiding officer, will be physically present at the location noted above on this
Agenda.

Pursuant to Section 551.071, Chapter 551 of the Texas Government Code, Council reserves the right to
convene into Executive Session(s) from time to time as deemed necessary during this meeting, to receive




advice from its attorney on any posted agenda item, as permitted by Law. Additionally, Council may
convene into Executive Session to discuss the following:

Section 551.071 - Pending or Contemplated Litigation or to Seek Advice of the City Attorney.
Section 551.072 - Purchase, Sale, Exchange, Lease, or Value of Real Property.

Section 551.073 - Deliberation Regarding Prospective Gift.

Section 551.074 - Personnel Matters.

Section 551.087- Deliberation Regarding Economic Development Negotiations.

Section 551.089 - Deliberations Regarding Security Devices or Security Audits.

TmooOw>

Citizens wishing to submit written comments should e-mail the City Secretary at mparks@evermantx.net.
Comments that are received at least one-hour prior to the start of the meeting will be provided to all
council members.

According to the City of Everman Policy on Governance Process, individual citizen comments will be
restricted to three (3) minutes unless otherwise determined by a majority vote of the Council. The mayor
is responsible to enforce the time limit. Citizens may address City Council either during the Citizen
Comments portion of the meeting or during deliberation of a listed agenda item. City Council is only
permitted by Law to discuss items that are listed on the agenda. Citizens wishing to make comments
should notify the City Secretary as soon as possible.

City Hall is wheelchair accessible. Parking spaces for disabled citizens are available. Requests for sign
interpretative services must be made 48 hours prior to the meeting. To make arrangements, call
817.293.0525 or TDD 1.800.RELAY TX, 1.800.735.2989.
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RESOLUTION NO. 2026-07-01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EVERMAN, TEXAS,
APPROVING AN ENGINEERING PROPOSAL AND SCOPE OF SERVICES WITH
TEAGUE NALL AND PERKINS, INC. FOR THE EVERMAN PARKWAY/RACE
STREET TEMPORARY TRAFFIC SIGNAL PROJECT; AUTHORIZING THE CITY
MANAGER TO EXECUTE THE AGREEMENT AND RELATED DOCUMENTS;
APPROVING THE ALLOCATION AND EXPENDITURE OF FUNDS FOR
ENGINEERING AND CONSTRUCTION OF THE PROJECT IN AN AMOUNT NOT TO
EXCEED $273,200.00; PROVIDING FOR REIMBURSEMENT THROUGH THE NORTH
CENTRAL TEXAS COUNCIL OF GOVERNMENTS REGIONAL TRANSPORTATION
COUNCIL; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the intersection of Everman Parkway, South Race Street, and Shelby Road
experiences operational deficiencies and excessive eastbound and westbound traffic queuing
associated with travel demand toward Interstate Highway 35W and Interstate Highway 20; and

WHEREAS, the installation of a temporary traffic signal is intended to improve intersection
operations as an interim measure pending future improvements to Everman Parkway; and

WHEREAS, Teague Nall and Perkins, Inc. (“TNP”) has submitted an Authorization for
Professional Services for the Everman Parkway/Race Street Temporary Traffic Signal Project,
identified as TNP Project No. EVR 26305; and

WHEREAS, the proposed professional services include surveying, subsurface utility
engineering, utility coordination, signal warrant analysis, traffic modeling, temporary signal
design, bid-phase services, construction-phase services, and related project administration;

WHEREAS, the fixed fee for the proposed professional engineering services is Ninety-Seven
Thousand Two Hundred Dollars ($97,200.00);

WHEREAS, TNP has also prepared an Opinion of Probable Construction Cost estimating the
construction cost of the temporary traffic signal improvements at One Hundred Seventy-Six
Thousand Dollars ($176,000.00), including a thirty percent contingency;

WHEREAS, the total presently estimated funding required for professional engineering services
and construction is Two Hundred Seventy-Three Thousand Two Hundred Dollars
($273,200.00); and

WHEREAS, funding advanced or expended by the City for the eligible engineering and
construction costs of the project is anticipated to be reimbursed by or through the North Central
Texas Council of Governments Regional Transportation Council, subject to the terms,
conditions, eligibility requirements, approvals, and availability of reimbursement funding; and

WHEREAS, the City Council finds that approval of the engineering proposal, authorization of
the project, and allocation of the necessary funding serve a municipal purpose and are in the best
interests of the health, safety, mobility, and general welfare of the residents of the City of
Everman.

1]
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITYOF
EVERMAN, TEXAS, THAT:

SECTION 1. FINDINGS INCORPORATED

The findings and recitals set forth above are hereby found to be true and correct and are
incorporated into this Resolution for all purposes.

SECTION 2. APPROVAL OF ENGINEERING PROPOSAL

The City Council hereby approves the Authorization for Professional Services and associated
scope of work submitted by Teague Nall and Perkins, Inc. for the Everman Parkway/Race Street
Temporary Traffic Signal Project, TNP Project No. EVR 26305, in the fixed-fee amount of
$97,200.00, substantially in the form presented to the City Council and attached hereto as
Exhibit “A.”

SECTION 3. PROJECT AUTHORIZATION

The City Council hereby approves and authorizes the design, bidding, construction, installation,
and completion of the Everman Parkway/Race Street Temporary Traffic Signal Project in
accordance with the approved engineering plans, specifications, applicable procurement
requirements, and available project funding.

SECTION 4. FUNDING ALLOCATION

The City Council hereby approves the allocation and expenditure of City funds in a total amount
not to exceed $273,200.00, consisting of:

1. Professional engineering services: $97,200.00; and
2. Estimated construction cost, including contingency: $176,000.00.

The City Manager and Finance Director are authorized to identify, designate, transfer, encumber,
and expend legally available funds for the project and to make any budget amendments or
accounting adjustments necessary to properly administer and account for the project, subject to
applicable law and City policy.

SECTION 5. REIMBURSEMENT

The City Manager is authorized to submit reimbursement requests and all supporting
documentation to the North Central Texas Council of Governments, the Regional Transportation
Council, or any administering agency for reimbursement of all eligible project expenditures.

Nothing in this Resolution shall be construed as guaranteeing reimbursement of any expense
determined to be ineligible under the applicable funding program. City expenditures shall remain
subject to all applicable reimbursement agreements, funding authorizations, grant requirements,
procurement requirements, and audit standards.
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SECTION 6. AUTHORITY TO EXECUTE DOCUMENTS

The City Manager is hereby authorized to negotiate, finalize, execute, and administer the
professional services agreement with TNP and any reimbursement agreements, interlocal
agreements, certifications, assurances, notices to proceed, procurement documents, construction
contracts, change orders, payment requests, and other documents reasonably necessary to
implement and complete the project.

The City Manager is further authorized to approve administrative or non-material modifications
that do not substantially alter the purpose of the project or increase the total authorized project
funding above $273,200.00 without further approval of the City Council.

Any expenditure or contractual commitment exceeding the total amount authorized by this
Resolution shall require further City Council approval unless otherwise authorized by law.

SECTION 7. PROCUREMENT AND CONSTRUCTION AWARD

Any contract for construction shall be procured and awarded in accordance with applicable state
law and City purchasing requirements. The City Manager may execute a construction contract
within the funding authorized by this Resolution after completion of the required procurement
process and determination that the selected contractor provides the best value to the City.

SECTION 8. SEVERABILITY

Should any section, subsection, sentence, clause, or phrase of this Resolution be declared
unconstitutional, illegal, or invalid by a court of competent jurisdiction, such determination shall
not affect the validity of the remaining portions of this Resolution.

SECTION 9. EFFECTIVE DATE

This Resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED by the City Council of the City of Everman, Texas, on this
28th day of July, 2026.

APPROVED:

Ray Richardson, Mayor

ATTEST: APPROVED AS TO FORM:

Mindi Parks, City Secretary Victoria Thomas, City Attorney

3]
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AUTHORIZATION FOR PROFESSIONAL SERVICES

PROJECT NAME: Everman Parkway/Race Street Temporary Traffic Signal

TNP PROJECT NUMBER: EVR 26305

CLIENT: City of Everman
ATTN: Craig Spencer
ADDRESS: 212 North Race Street

Everman, TX 76140

City of Everman (the CLIENT) hereby requests and authorizes Teague Nall and Perkins, Inc., (the
CONSULTANT) to perform the following services:

Article |
SCOPE: Provide surveying, subsurface utility engineering (SUE), engineering design, bidding and
construction administration services for a temporary traffic signal at the intersection of Everman
Parkway, Race Street and Shelby Road in Everman, Texas.
The project includes the following:
Task 1 Engineering Services
Task 2 Bid Phase Services

Task 3 Construction Phase Services

A detailed scope of services is included as Attachment ‘A’ and is made a part hereto.

JHR
21
& |
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Article Il

COMPENSATION to be on the basis of the following:

A. The CONSULTANT’s compensation for Basic Services included in Attachment ‘A’ shall be based
on a Fixed Fee of $__97,200.00 which includes expenses such as prints, plots,
photocopies, plans or documents on CD, DVD or memory devices, mileage, air fare, and lodging.
Payment to the CONSULTANT shall be due in monthly installments based on the

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman

TNP Project #: EVR 26305
Date: 6/5/2026 Page 1 6
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CONSULTANT’s estimate of the percentage of the contract completed during the billing period.

B. Fees: Any permit fees, filing fees, or other fees related to the project and paid on behalf of the
client by the CONSULTANT to other entities shall be invoiced at 1.15 times actual cost.

C. Additional Services: Any service provided by the CONSULTANT which is not specifically
described in the scope of work for this contract as defined above or delineated in an attachment
shall be considered additional services. Additional services shall include, but shall not be limited
to:

Preparation of roadway, water, sanitary sewer or drainage design or plans.
Preliminary design report and/or alignment study report.

Cultural resources field survey.

USACE Section 404 permitting and/or PCN.

Preparation of a SWPPP.

Detailed traffic control plans.

Performance of materials testing or specialty testing services.

Public outreach support and public meeting attendance.

Construction staking.

10) ROW/Easement documents or acquisition services.

11) Performance of miscellaneous and supplemental services related to the project as requested
by the CITY.

LIegted

Upon written authorization from the CLIENT, the CONSULTANT will perform Additional Services.
Payment to the CONSULTANT for Additional Services shall be on a Fixed Fee or Hourly
Reimbursable basis, as described above.

Fixed Fee Compensation for Additional Services: Payment shall be as described above for Basic
Services.

Hourly Reimbursable Compensation for Additional Services: Payment shall be due in monthly
installments based on the amount of hours worked by each employee and the CONSULTANT’S
current standard rates presented in Attachment ‘B’ Standard Rate Schedule. A fee equal to 3%
of Additional Service labor billings shall be included on each monthly invoice for prints, plots,
photocopies, plans or documents on CD, DVD or memory devices, and mileage. No individual or
separate accounting of these items will be performed by the CONSULTANT.

D. Payment Terms: CLIENT shall be billed monthly for services rendered and pay promptly upon
receipt of invoice. Delays of transmitting payments to CONSULTANT more than 30 days from
invoice date may result in cessation of services until payment is received. If CONSULTANT stops
work due to nonpayment, additional time equal to the delay shall be added to the project schedule
described in Article .

E. Funding: Agreement to this contract acknowledges available funding for the services to be
provided by the CONSULTANT. Payment for the CONSULTANT’s services shall not be
contingent upon the CLIENT’s available project-specific funds or anticipated future funding.

F. Sample Invoice: The CONSULTANT'’S invoice format will match the sample invoice included in
Attachment ‘B-2'.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305

Date: 6/5/2026 Page 2 7
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SCHEDULE: The proposed services shall begin within 10 working days of authorization to proceed. A project
schedule is included as Attachment 'C’ and made a part hereto.

Article lll

Article IV

CONTRACT PROVISIONS: The document entitled “Contract Provisions” which are attached hereto is made a
part hereof. This Authorization of Professional Services, together with the Contract Provisions and all other
exhibits attached hereto are collectively referred to as the “Agreement”.

Please execute and return a signed copy for our files. Receipt of an executed copy of this contract will serve as
notice to proceed. No work shall commence on the project untii CONSULTANT receives an executed copy of
this contract. By signing below, the signer warrants that he or she is authorized to execute binding contracts for
the CLIENT.

Approved by CLIENT: Accepted by CONSULTANT:

City of Everman Teague Nall and Perkins, Inc.

By: By: § “7‘:; Zé%'
Title: Title: Director of EngineeﬁServices
Date: Date:  6/5/2026

Firm Contact Information:

5237 N. Riverside Drive, Suite 100
Fort Worth, Texas 76137
817-336-5773

Contact: Bill Smith, P.E., C.F.M.

N

£

TNP Firm Registrations
Texas Board of Professional Engineers and Land Surveyors | Engineering Firm No. F-230 | Surveying Firm No. 10011600 | 10194381 | 10011601
Texas Board of Architectural Examiners Firm No. BR 2673

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman

TNP Project #: EVR 26305
Date: 6/5/2026 Page 3 8
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CONTRACT PROVISIONS

AUTHORIZATION TO PROCEED
Signing this agreement shall be construed as authorization by CLIENT for CONSULTANT to proceed with the work, unless otherwise provided for in this agreement.

DIRECT EXPENSES

For Hourly Reimbursable payment terms, a fee equal to 3% of labor billings shall be included on each monthly invoice for prints, plots, photocopies, plans or documents
on CD, DVD or memory devices, and mileage. No individual or separate accounting of these items will be performed by TNP. Fixed Fee totals include expenses such as
prints, plots, photocopies, plans or documents on CD, DVD or memory devices, mileage, air fare, and lodging.

OUTSIDE SERVICES
When technical or professional services are furnished by an outside source, subject to reasonable, timely and substantive objections of CLIENT, an additional amount shall
be added to the cost of these services for CONSULTANT's administrative costs, as provided herein.

OPINION OF PROBABLE COST

In providing opinions of probable cost, the CLIENT understands that CONSULTANT has no control over costs or the price of labor, equipment, or materials, or over the
Contractor’'s method of pricing, and that the opinions of probable cost provided to CLIENT are to be made on the basis of the design professional’s qualifications and
experience. CONSULTANT makes no warranty, expressed or implied, as to the accuracy of such opinions as compared to bid or actual costs.

PROFESSIONAL STANDARDS

The standard of care for all professional engineering and services performed or furnished by CONSULTANT shall be the care and skill ordinarily used by other members
of the relevant profession in the same circumstances and type of work in the State of Texas, and with the same level of professional and technical soundness, accuracy,
and adequacy of all design, drawings, specifications, and other work and materials furnished under this Authorization as other members of the same profession in the
same circumstances and location. CONSULTANT makes no other warranty, expressed or implied. Subject to the above standards of care, CONSULTANT may use or
rely upon design elements and information ordinarily or customarily furnished by others, including, but not limited to, specialty contractors, manufacturers, suppliers, and
the publishers of technical standards.

TERMINATION

Either CLIENT or CONSULTANT may terminate this authorization by giving 10 days written notice to the other party. In such event CLIENT shall forthwith pay
CONSULTANT in full for all work previously authorized and performed prior to effective date of termination. If no notice of termination is given, relationships and obligations
created by this Authorization shall be terminated upon completion of all applicable requirements of this Authorization.

LEGAL EXPENSES
In the event legal action is brought by CLIENT or CONSULTANT against the other to enforce any of the obligations hereunder or arising out of any dispute concerning the
terms and conditions hereby created, the losing party shall pay the prevailing party such reasonable amounts for fees, costs and expenses as may be set by the court.

PAYMENT TO CONSULTANT

Monthly invoices will be issued by CONSULTANT for all work performed under the terms of this agreement. Invoices are due and payable on receipt. If payment is not
received within 30 days of invoice date, all work on CLIENT’s project shall cease and all work products and documents shall be withheld until payment is received by TNP.
Time shall be added to the project schedule for any work stoppages resulting from CLIENT's failure to render payment within 30 days of invoice date. Interest at the rate
of 1%:% per month will be charged on all past-due amounts, unless not permitted by law, in which case, interest will be charged at the highest amount permitted by law.

ADDITIONAL SERVICES
Services not specified as Basic Services in Scope and Attachment ‘A’ will be provided by CONSULTANT as Additional Services when authorized by the CLIENT. Additional
services will be paid for by CLIENT as indicated in Article I, Compensation.

SALES TAX
In accordance with the State Sales Tax Codes, certain surveying services are taxable. Applicable sales tax is not included in the fee set forth and will be added on and
collected when required by state law. Sales tax at the applicable rate will be indicated on invoice statements.

SURVEYING SERVICES
In accordance with the Professional Land Surveying Practices Act of 1989, the CLIENT is informed that any complaints about surveying services may be forwarded to the
Texas Board of Professional Engineers and Land Surveyors, 1917 S. Interstate 35, Austin, Texas 78741, (512) 440-7723.

LANDSCAPE ARCHITECT SERVICES

The Texas Board of Architectural Examiners has jurisdiction over complaints regarding the professional practices of persons registered as landscape architects in Texas.
The CLIENT is informed that any complaints about landscape architecture services be forwarded to the Texas Board of Architectural Examiners, Hobby Building: 333
Guadalupe, Suite 2-350, Austin, Texas 78701, Telephone (512) 305-9000, Fax (512) 305-8900.

INVALIDITY CLAUSE
In case any one or more of the provisions contained in this Agreement shall be held illegal, the enforceability of the remaining provisions contained herein shall not be
impaired thereby.

PROJECT SITE SAFETY
CONSULTANT has no duty or responsibility for project site safety.

CONSTRUCTION MEANS AND METHODS AND JOBSITE SAFETY

Means and methods of construction and jobsite safety are the sole responsibility of the contractor. CONSULTANT shall not: (1) at any time supervise, direct, control, or
have authority over any contractor's work, or (ii) be responsible for construction site safety, the means and methods of construction or the safety precautions a selected or
used by any contractor. CONSULTANT shall not be responsible for any decisions, acts or omissions of any constructor.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman

TNP Project #: EVR 26305
Date: 6/5/2026 Page 4
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OWNER RESPONSIBILITY

CLIENT shall be responsible for all requirements and instructions that it furnishes to CONSULTANT pursuant to this Agreement, and for the accuracy and completeness
of all programs, reports, data, and other information furnished by CLIENT to CONSULTANT pursuant to this Agreement CONSULTANT may use and rely upon such
requirements, programs, instructions, reports, data, and information in performing or furnishing services under this Agreement, subject to any express limitations or
reservations applicable to the furnished items. CLIENT shall give prompt written notice to CONSULTANT whenever CLIENT observes or otherwise becomes aware of: (i)
any hazardous materials or matters that affect the scope or time of performance of CONSULTANT's services; or (i) any defect or nonconformance in CONSULTANT's
services or the contractor’s work.

SITE VISITS

In the event the Scope of work requires CONSULTANT to make site visits to observe contractor's work on a Project, such visits and observations are not intended to be
exhaustive or to extend to every aspect of the Work or to involve detailed inspections of the work, but rather are to be limited to spot checking, selective sampling, and
similar methods of general observation of the work based on CONSULTANT'’s exercise of professional judgment. CONSULTANT will have no responsibility for any defects
in the work not actually discovered by CONSULTANT during such site visits.

CHOICE OF LAW; VENUE

This Agreement shall be governed by and construed in accordance with the laws of the State of Texas without regard to applicable principles of conflicts of law. Each of
the parties hereto irrevocably consents to the exclusive jurisdiction of any federal or state court located within Tarrant County, Texas, in connection with any matter based
upon, arising out of, or contemplated in this Agreement or the matters.

DOCUMENTS

A. Al documents prepared by CONSULTANT (“Documents”) are instruments of service, and CONSULTANT shall retain an ownership and property interest therein
(including the copyright and the right of reuse at the discretion of the CONSULTANT) whether or not the subject project (“Project’) is completed. CLIENT may make and
retain copies of Documents for information and reference in connection with the use of the Documents on the Project., and will have a limited license to use the Documents
only on the Project, extensions of the Project, and for related uses, subject to receipt by CONSULTANT of full payment due and owing for all services relating to preparation
of the Documents, may not be used unless completed and not for any work or purpose not intended.

B.  CLIENT and CONSULTANT may transmit, and shall accept, Project-related correspondence, Documents, text, data, drawings, information, and graphics, in electronic
media or digital format, either directly, or through access to a secure Project website, in accordance with a mutually agreeable protocol.

ATTORNEY FEES

In the event that any suit or action over the enforcement, interpretation or other matter emanating from this Agreement, the prevailing party in such dispute shall be entitled
to recover from the losing party all fees, costs and expenses of enforcing any right of such prevailing party under or with respect to this Agreement, including without
limitation, such reasonable fees and expenses of attorneys and accountants, which shall include, without limitation, all fees, costs and expenses of appeals.

MISCELLANEOUS

This Agreement is binding on and will inure to the benefit of each of the parties and their respective successors and legal representatives. Neither party may assign this
Agreement in whole or in part without the prior written consent of the other party. There are no third party beneficiaries. Any provision or part of the Agreement held to be
void or unenforceable under any Laws or Regulations shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon the parties. non-
enforcement of any provision shall not constitute a waiver of that provision, nor shall it affect the enforceability of that provision or of the remainder of this Agreement.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman

TNP Project #: EVR 26305
Date: 6/5/2026 Page 5
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ATTACHMENT ‘A’
ITEMIZED SCOPE OF SERVICES

Project Description:

The existing intersection at Everman Parkway and S. Race Street performs poorly and experiences excessive queuing
in the east and westbound directions due to travel demand toward IH-35W and IH-20. This project will improve the
intersection operation with a temporary signal as an interim solution until future Everman Parkway improvements are
constructed. Scope includes:

Task 1 Engineering Services
1. Project Management
TNP will provide overall project management and coordination to support delivery of the project in
accordance with City, Fort Worth, and/or TxDOT requirements. This effort will include managing project
scope, schedule, and budget; coordinating internal team activities and serving as the primary point of contact
with the City and other stakeholders.

TNP will facilitate communication between project team members and stakeholders, track project progress,
and identify potential issues or risks that could impact project delivery. Regular coordination (via meetings,
calls, or email) will be performed as needed.

2. SUE & Survey:

A topographic and boundary survey will be performed to identify existing features, elevations, and ROW
at the intersection. SUE Level B will be performed to identify and map existing utilities for avoidance and
relocation. Two (2) Level A test holes will be performed to confirm the proposed improvements’ clearance
with existing ufilities.

3. Utility Coordination:
TNP will research existing utilities reflect the approximate location of existing utilities in the plans. During
the design phase of the Project, the Engineer will coordinate with the City and the franchise utility companies
regarding any adjustments or relocations required by the Project.

4. Signal Warrant Analysis

TNP will perform a signal warrant analysis at the intersection of Everman Parkway /Shelby Road and South
Race Street. The effort will include 24-hour turning movement counts collected by a subconsultant, adjusted
using a City-provided growth rate, and analyzed using Warrants 10 software by Trafficware to assess
intersection performance. It is assumed that intersection crash history data will be provided by the City.
Deliverable will be a brief technical memo summarizing the software output and overall findings. The memo
is not required to be sealed. This scope of work does not include preparation of a formal traffic signal
warrant analysis report.

5. Traffic Modeling
Prepare traffic models to evaluate the existing and proposed traffic control measures at the intersection of
Everman Parkway and Race Street, and to optimize phasing and timing of the proposed temporary traffic
signal. The traffic modeling shall include the following efforts:

a. Direct a traffic data collection subconsultant to collect information about the intersection.

b. Turning movement counts will be collected for the AM (7:30 — 9:30 AM) and PM (3:00-6:00 PM)
peak periods at the intersection. All counts will be taken on a typical Tuesday, Wednesday, or
Thursday when Everman ISD schools are in session. 24-hr bi-directional tube counts will be taken on
Everman Parkway just west of Race Street, and on Race Street just south of Everman Parkway.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305

Date: 6/5/2026 Page 6
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c. The existing weekday AM and PM peak hour operating conditions at the intersection will be
analyzed using Synchro 12 to identify the existing level of service (LOS) and queueing lengths.

d. A proposed traffic signal will be analyzed using the existing lane configurations. The analysis will
be used to determine the optimal phasing and timing for the proposed traffic signal. The LOS and
queueing lengths will be identified and documented for the recommended traffic signal
configuration.

6. Temporary Signal Design

TNP will prepare design plans for a temporary traffic signal installation at the intersection of Everman
Parkway /Shelby Road and South Race Street. The design will consist of a span-wire signal supported on
steel poles and will detail location of poles and foundations, signal controller cabinet, power source, and
vehicular signal heads. Explicitly excluded from this scope are: pedestrian accommodations, signal
coordination or interconnection, pavement markings, lighting design. TNP will coordinate with the City to
confirm vehicle detection and emergency vehicle preemption requirements, as well as desired standards for
heads, controllers, and cabling. All traffic signal structures will be designed in accordance with applicable
Fort Worth and /or TxDOT standards.

Task 2 Bid Phase Services
TNP will provide limited support during the bid phase to assist the City in responding to contractor inquiries
and facilitating a smooth bidding process. This effort will include responding to Requests for Information
(RFIs) related to the design intent, preparing clarifications as needed, and assisting with the development of
addenda if required. TNP will evaluate submitted bids and will prepare a bid tabulation and award
recommendation letter.

Task 3 Construction Phase Services
TNP will provide limited construction phase support to assist the City in interpreting the design and addressing
contractor questions during construction. This effort will include responding to RFls, reviewing shop drawings
and submittals for general conformance with the design intent, and providing clarification of the plans as
needed.

TNP will also provide limited review of contractor-provided record drawings (as-builts) for general
completeness and prepare a record drawing set.

TNP will provide limited inspection services during construction. TNP will provide construction observation

during signal pole installation and a final inspection. TNP will provide a list of corrections and confirm that
the corrections have been made. Four (4) site visits for construction observation are included in this scope.

Additional Services Not Included in Scope

Traffic data collection beyond what is identified in the scope

Analysis or design of the intersection with lane configurations other than the existing configuration
Queving analysis beyond what is identified in the scope

Speed zone warrant analysis

Weaving analysis

Analysis for intersections, or roadways that are not identified in this scope of services

Hydrologic or Hydraulic analysis or design

Woater or Sanitary Sewer design

Construction inspection beyond that identified in this scope

Materials Testing

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305

Date: 6/5/2026 Page 7
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Attachment B
Teague Nall and Perkins, Inc.
Standard Hourly Rates
Effective Date: December 15, 2025

Hourly
Engineering/Landscape Architecture/ROW Billing Rate
Intern $95.00
Clerical $100.00
ROW Tech $120.00
CAD Technician $130.00
Title Agent $135.00
Engineer I/II $150.00
Landscape Designer $150.00
ROW Agent $155.00
Senior CAD Technician $165.00
Engineer III/IV $180.00
Designer $190.00
IT Technician $190.00
Senior ROW Agent $195.00
Relocation Agent $195.00
Project Engineer $205.00
Senior Designer $205.00
Landscape Architect / Planner $210.00
Structural Engineer $240.00
Project Manager $245.00
ROW Manager $265.00
Senior Engineer $290.00
Senior Landscape Architect/Planner $290.00
Senior Structural Engineer $295.00
Senior Project Manager $300.00
Team Leader $310.00
Principal or Director $340.00
Hourly

Surveying Billing Rate
Flagger $75.00
Survey Technician $145.00
Abstractor (Property Deed Research) $145.00
S.L.T. or Senior Survey Technician $160.00
Field Coordinator $165.00
1-Person Field Crew w/Equipment** $170.00
2-Person Field Crew w/Equipment** $220.00

Project Name: Everman Parkway/Race Street Temporary Traffic Signal

Client: City of Everman

TNP Project #: EVR 26305

Date: 6/5/2026 Page 8
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Registered Professional Land Surveyor (RPLS) $280.00

3-Person Field Crew w/Equipment** $295.00

Terrestrial Scanning Equipment & Crew $300.00

Survey Manager $340.00

Small Unmanned Aerial Systems (sUAS) Equipment & Crew $500.00
Hourly

Utility Management, Utility Coordination, and SUE Billing Rate

Utility Location Specialist $140.00

Utility Coordinator $170.00

1-Person Designator Crew w/Equipment*** $170.00

Sr. Utility Location Specialist $180.00

SUE Field Manager $200.00

2-Person Designator Crew w/Equipment*** $235.00

Senior Utility Coordinator $250.00

3- Person Designator Crew w/Equipment*** $335.00

2-Person Vac Excavator Crew — Vac Trailer (Exposing Utility Only) $350.00 (4 hr. min.)

2-Person Vac Excavator Crew — 4 Yard Vac Truck (Exposing Utility Only) $375.00 (4 hr. min.)

2-Person Vac Excavator Crew — 12 Yard Vac Truck (Exposing Utility Only) $400.00 (4 hr. min.)

Core Drill (equipment only) $830.00 per day

SUE QL-A Test Hole (0 < 8 ft)**** $2,700.00 each

SUE QL-A Test Hole (> 8 < 15 ft)**** $3,200.00 each
Hourly

Construction Management, Construction Engineering and Inspection (CEl) Billing Rate

Construction Inspector I/ $120.00

Construction Inspector Il $150.00

Senior Construction Inspector $175.00

Construction Manager $245.00

Senior Construction Manager $300.00

Any permit fees, filing fees, or other fees related to the project and paid on behalf of the client
by TNP to other entities shall be invoiced at 1.10 times actual cost.

Notes:

All subcontracted and outsourced services shall be billed at rates comparable to TNP’s billing rates above or cost times a
multiplier of 1.10.

*

Rates shown are effective as of Dec.15, 2025 and are subject to change.
** Survey equipment may include truck, ATV, Robotic Total Station, GPS Units and Digital Level.
*** Includes crew labor, vehicle costs, designating equipment, and field supplies.

**** | evel B Designation required prior to Level A Test Hole. Cost of Level B work not included.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305
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ATTACHMENT 'B-1'
COMPENSATION SUMMARY

Professional Services

Project Management: $10,000 | (Fixed-Fee)
Survey: $7,000 | (Fixed-Fee)
SUE $10,000 | (Fixed-Fee)
Utility Coordination: $10,000 | (Fixed-Fee)
Signal Warrant Analysis: $3,500 | (Fixed-Fee)
Traffic Modeling $6,200 | (Fixed-Fee)
Temporary Signal Design: $40,500 | (Fixed-Fee)
Bid Phase Services: $5,000 | (Fixed-Fee)
Construction Phase Services: $5,000 | (Fixed-Fee)

Total: | $97,200

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305

Date: 6/5/2026 Page 10 15
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ATTACHMENT 'B-2'
SAMPLE INVOICE

Teague, Nall & Perkins, Inc.
5237 N. Riverside Drive
Suite 100
Fort Worth, TX 76137
817-336-5773

Craig Spenser Invoice number
City of Everman Date

212 North Race Street

Everman, TX 76140

Professional services rendered for the month ending June 30,2023

Contract Percent Total Prior Current

Description Amount  Complete Billed Billed Billed
Engineering Services 130,000.00 57.92 75,300.00 62,000.00 13,300.00
Bid Phase Services 18,600.00 100.00 18,600.00 18,600.00 0.00
Construction Phase Services 14,500.00 100.00 14,500.00 14,500.00 0.00
Total 163,100.00 66.46 108,400.00 101,593.00 14,280.00

Invoice total 13,300.00

Please show project number on all payments of this statement

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman
TNP Project #: EVR 26305
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ATTACHMENT 'C’
PROJECT SCHEDULE

The CONSULTANT shall endeavor to accomplish the work in accordance with the following schedule:

1. Perform survey, SUE, data collection and preliminary designin ___90 calendar days
from Authorization to Proceed by Client.

2. Provide final design and specifications in __30 calendar days from approval of
preliminary design plans.

4. Allow _30 calendar days for plan approval by regulatory agencies, project
construction bidding and award by the Client.

Project Name: Everman Parkway/Race Street Temporary Traffic Signal
Client: City of Everman

TNP Project #: EVR 26305
Date: 6/5/2026 Page 12 17
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OPINION OF PROBABLE CONSTRUCTION COST

for the

City of Everman A t n
Prepared by Teague Nall and Perkins, Inc. | p

Everman Parkway/Race Street Temporary Traffic Signal (Timber Poles)

Client: City of Everman
TNP JOB # EVR 26305 Date: 6/5/2026
ltem Bid Item Description Eshmated Units Unit Cost Total Cost
Quantity
Traffic Signal Improvements
1 Mobilization, Bonds and Insurance 1 LS $ 7,500.00 | $ 7,500.00
2 Site Preparation 1 LS $ 7,500.00 | $ 7,500.00
3 TRAY CABLE (3 CONDR) (12 AWG) 320 LF $ 3.75|$ 1,200.00
4 ZINC-COAT STL WIRE STRAND (3/16") 450 LF $ 6.50 | $ 2,925.00
5 ZINC-COAT STL WIRE STRAND (3/8") 1750 LF $ 7.00 | $ 12,250.00
6 ELC SRV TY D 120/240 070(NS)SS(E)PS(U) 1 EA $ 12,000.00 | $ 12,000.00
7 TEMP TRAF SIGNALS 1 EA $ 40,000.00 | $ 40,000.00
8 VEH SIG SEC (12")LED(GRN) 8 EA $ 500.00 | $ 4,000.00
9 VEH SIG SEC (12")LED(GRN ARW) 4 EA $ 500.00 | $ 2,000.00
10 VEH SIG SEC (12")LED(YEL) 8 EA $ 500.00 | $ 4,000.00
11 VEH SIG SEC (12")LED(YEL ARW) 8 EA $ 500.00 | $ 4,000.00
12 VEH SIG SEC (12")LED(RED) 8 EA $ 500.00 | $ 4,000.00
13 VEH SIG SEC (12")LED(RED ARW) 4 EA $ 500.00 | $ 2,000.00
14 BACKPLATE W /REF BDRD(3 SEC)(VENT)ALUM 8 EA $ 275.00 | $ 2,200.00
15 BACKPLATE W /REF BDRD(4 SEC)(VENT)ALUM 4 LS $ 325.00 | $ 1,300.00
16 TRF SIG CBL (TY A)(14 AWG)(5 CONDR) 800 LF $ 350($ 2,800.00
17 TIMBER POLE (CL 2) 40 FT 4 EA $ 5,100.00 | $ 20,400.00
18 LUMINAIRE ARM 2 EA $ 2,500.00 | $ 5,000.00
CONSTRUCTION SUBTOTAL $ 135,075
CONTINGENCY 30%]| $ 41,000
TOTAL CONSTRUCTION COST $ 176,000
Basis for Construction Cost Projection:
No Design Completed
(] Conceptual Design
(] Preliminary Design
O Final Design

NOTE: OPCs reflect construction cost only (June 2026 dollars) and do not include estimates or costs for environmental
mitigation, or all related costs such as appraisals, closings, building demolition &/or removal, etc.. Does not include any
costs that the City may incur for the relocation of any franchise utilities that may be in conflict.
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