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AGENDA
CITY COUNCIL WORK SESSION
August 18, 2020

6:00 PM

City Council Chambers — 1100 37th Street

OPTIONAL VIRTUAL MEETING PARTICIPATION

Please click on this URL to join
virtually: https://us02web.zoom.us/j/87942284886?pwd=2kQO0bHBWSVA5K1dCdEVrd056Vm
ZmUT09

Or join by phone: 1-669-900-9128
Webinar 1D:879 4228 4886

1. COVID-19 Response Update
2. Attorney Chat
3. Council Discussion

CITY OF EVANS — MISSION STATEMENT
“To deliver sustainable, citizen-driven services for the health, safety, and welfare of
the community




CITY COUNCIL WORK SESSION REPORT

DATE: August 18, 2020

AGENDA ITEM: Work Session ltem #1

SUBJECT: COVID-19 Response Update

NAME & TITLE: James L. Becklenberg, City Manager

ISSUE DESCRIPTION:

The City’s response to the COVID-19 virus disaster continues, with continuous Emergency
Operations Center (EOC) operations to monitor evolving conditions, coordinate with the Weld
County Department of Public Health and Environment, and plan the City’s operational response.
The structure of the EOC, along with staffing roles, is attached to this report. Response strategies
are consistent with the City’s Emergency Operations Plan (EOP), which is intended to serve as a
high-level guide for all emergencies.

In addition to the broader EOP, staff has developed specific responses to the pandemic conditions
presented by COVID-19, which are shown in the attached “Pandemic Response Plan.” At the
March 17, 2020 staff described the “Operational Response Progression” and noted that at that time,
the City was in Phase 3 response. At this time, the City remains in Phase 3, as most City services
remain operational, due to capabilities for remote work and social distancing strategies. The
remainder of this report provides an update since the August 4™ work session on the most
significant of the City’s response strategies and impacts.

At the work session, the City Manager will provide current updates on public health statistics, the
Greeley Area Recovery Fund business response, “Safer and Home” compliance, and City Facility
reopening.

FINANCIAL SUMMARY::
None

REQUESTING FROM CITY COUNCIL:
Discussion and questions about the City’s COVID-19 response

ATTACHMENTS:
e None
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