
 
 
 

  Agenda 
City Council Work Session 

June 16, 2020 

5:00 PM 

City Council Chambers – 1100 37th Street 
 

 
CITY OF EVANS – MISSION STATEMENT 

“To deliver sustainable, citizen-driven services for the health, safety, and welfare of 
the community.” 

 
 

 
1. COVID-19 Response Update (15 minutes) 

James L. Becklenberg, City Manager 
 

2. Financial Projections and 2020 1st Budget Revision (60 minutes) 
James L. Becklenberg, City Manager 
Jacque Troudt, CPA, Finance Director 
 

3. PD Response Plan for July 4th Holiday (10 minutes) 
James L. Becklenberg, City Manager 
Rick Brandt, Chief of Police 
 

4. Planning Commission Appointments Process (10 minutes) 
James L. Becklenberg, City Manager 
Randy Ready, Assistant City Manager 
Anne Best-Johnson, Community Development Director 
 

5. Council Discussion 
 

 



 

 

 

CITY COUNCIL WORK SESSION REPORT 
 

 

DATE: June 16, 2020 

AGENDA ITEM: Work Session Item #1 

SUBJECT: COVID-19 Response Update 
  

NAME & TITLE: James L. Becklenberg, City Manager 
 

 

ISSUE DESCRIPTION: 
The City’s response to the COVID-19 virus disaster continues, with continuous Emergency 

Operations Center (EOC) operations to monitor evolving conditions, coordinate with the Weld 

County Department of Public Health and Environment, and plan the City’s operational response.  

The structure of the EOC, along with staffing roles, is attached to this report.  Response strategies 

are consistent with the City’s Emergency Operations Plan (EOP), which is intended to serve as a 

high-level guide for all emergencies.   

 

In addition to the broader EOP, staff has developed specific responses to the pandemic conditions 

presented by COVID-19, which are shown in the attached “Pandemic Response Plan.”  At the 

March 17, 2020 staff described the “Operational Response Progression” and noted that at that time, 

the City was in Phase 3 response.  At this time, the City remains in Phase 3, as most City services 

remain operational, due to capabilities for remote work and social distancing strategies.  The 

remainder of this report provides an update since the April 6th work session on the most significant 

of the City’s response strategies and impacts. 

 

Circumstances and plans are evolving rapidly.  At the work session, the City Manager will provide 

current updates on public health statistics, the Greeley Area Recovery Fund business response, 

“Safer and Home” compliance, and City Facility reopening. 
 

FINANCIAL SUMMARY: 
None 
 

REQUESTING FROM CITY COUNCIL:  
Discussion and questions about the City’s COVID-19 response 
 

ATTACHMENTS: 
 None 

 



 

 

 

CITY COUNCIL WORK SESSION REPORT 
 

 

DATE: June 16, 2020 

AGENDA ITEM: Work Session Item #2 

SUBJECT: Financial Projections and 2020 1st Budget Revision 
  

NAME & TITLE: James L. Becklenberg, City Manager 
Jacque Troudt, CPA, Finance Director 

 

ISSUE DESCRIPTION: 
The purpose of this work session item is for City Council to receive an update on potential budget 

impacts of current public health and economic events, to provide feedback on actions being taken 

to save money and close this year’s anticipated budget gap, and to begin consideration of budget 

scenarios the City could face in 2021 and beyond. Also included in this update are budget revision 

requests, for the 1st revision of the 2020 budget. 

 

A previous update was provided to City Council on April 6, 2020 to discuss major economic 

factors anticipated to impact the City’s budget. Since that discussion, staff has identified prudent 

reductions to be taken in 2020 and planning is underway to identify reductions necessary for 2021 

and beyond. 

 

City Council adopts a budget each year based on thoughtful and supported assumptions of 

economic climate known in the late summer and early fall timeframe for the upcoming year. When 

situations and estimates change significantly, it becomes necessary to monitor these assumptions 

closely and adjust spending approaches to maintain City operations. 

 

The City Council approves specific items during the year which require an amendment to the 

adopted budget as required by the City of Evans Charter (Section 7.3 & 8.6).  In this case, the 

revenues, expenditures (or expenses in enterprise funds) and transfers have been previously 

approved by the City Council.  Staff action is usually taken on these items immediately following 

Council direction.  Budget revisions are scheduled at quarterly intervals throughout the year to 

facilitate a flexible and accurate City budget.  

 

The Finance Committee reviewed the financial projections and proposed budget revision items on 

June 9, 2020.  
 

FINANCIAL SUMMARY: 
City staff is monitoring the following major economic factors: 

 

COVID-19: As uncertainty rises surrounding length of business restrictions, employment status of 

area residents, and overall health of our community and economy, Evans is sure to experience 

irregular revenue streams. One of the ways this could impact Evans is a decrease in sales tax 



 

 

collections as businesses were closed or experienced decreases in sales. Up to a 75% decline in 

some industries is being programmed into financial models. Sales tax revenues overall could 

decrease by up to $4.8 Million. 

 

Oil and Gas: The recent decline in prices of oil and gas are impacting local businesses and residents 

and the City is anticipating declines in sales tax collections as industrial businesses are impacted, 

employees of these companies are effected and residents change their purchasing habits. Up to a 

75% decline in sales tax in being programmed into financial scenario models for this industry.  

 

Property taxes: The major decline in oil and gas prices will affect the level of property taxes 

received by the City. Assessed valuations are based not only on the value of infrastructure, but 

also production of oil and gas. As these prices reduce, so will the valuation of the assets and 

subsequently a lower value taxed at the City’s mill levy. While this will not mean a change in 

collections during 2020, future years’ budgets could be required to incorporate up to a 40% 

decrease over 2021 and 2022. 

 

Development: Also anticipated, is a decrease in development related revenues to include building 

permits and use tax. The uncertainty could mean a delay in the number of new units and projects 

completed during 2020. To model this, a decrease of up to 70% is programmed into the financial 

scenarios.  

 

Recreation and facility fees: In addition to other revenues previously highlighted, recreation and 

facilities fees are anticipated to decrease in 2020. As the recreation center was mandated to close, 

multiple events were forced to cancel or postpone and revenue was lost during the closure. This 

could mean up to a 75% decrease in these fees.  

 

The City has built and retained fund balance reserves at a level of 50% of the prior year operating 

expenditures. This amount is designed to absorb impacts of sudden economic downturn, loss of a 

major sales tax generator, natural disaster, or development opportunity. The City remains 

committed to retaining as much of this reserve as possible, while providing services to the 

residents. However, taking no action to modify spending will result in general fund reserves that 

are not sufficient to meet this 50% reserve level.  

 

As a result of these anticipated impacts, the City has begun to make changes in spending to better 

manage the decline in revenue. Some of these changes include: carefully evaluating open 

positions to fill only those contributing to the safety of the City, reducing supplies and services 

costs, elimination of asset management purchases, elimination of general fund capital projects 

not in process, in additional to multiple additional reductions. 
Ongoing monitoring of revenue collections and projected expenditures will be completed, and an 
updated report is expected late in August. 
 
 

 

 

 

 

 



 

 

 

For the funds impacted by budget revision items, included are the updated long-range plans. 

 

Attachment “A” identifies the details of each proposed council action. The following descriptions 

are listed in the same order as the funds on Attachment “A” and include the items which were not 

approved as a preliminary budget revision during the quarter.  

 

Many of the items included are carry forward items, which were related to a specific project(s) 

appropriated for in the 2019 budget but were not finished in that fiscal year. Since appropriations 

lapse, the budget for these items needs to be appropriated (carried forward) in 2020. 

 

The General Fund includes the following proposed revision items: 

- 1.1 to carry forward budget for the extension of 23rd Avenue, $226,341 

- 1.2 to carry forward budget to complete updates to the Comprehensive Master Plan and 

Transportation Master Plan, $328,000 with $233,000 grant revenue also recognized 

 

The Restricted Revenue requests include:  

- 1.3 $143,000 of traffic calming surcharge to improve traffic signals at six intersections 

throughout the City 

- 1.4 $12,000 of traffic calming surcharge to upgrade the Brazos E-ticketing system 

- 1.5 $18,000 of court security surcharge fees to reimburse two police recruit employees 

for academy costs 

 

Item 1.6 will add $20,000 additional budget to the Heritage Days program, as previously 

approved by Council. 

 

Item 1.7 recognizes $15,000 of revenue received from the Arrowhead Water Association and 

associated expenditure for clean-up of natural vegetation remaining on the open space site 

recently acquired by the City. 

 

The Street Impact Fund includes 1.8 for the carryforward of budget for the completion of traffic 

signal installation at 35th Avenue and 34th Street. 

 

Item 1.9 requests $100,000 to be utilized for the 23rd Avenue extension project. 

 

Item 1.10 requests $80,814 to be reimbursed to the Peakview Metro District for road 

improvements completed which will service future capacity needs of the City. 

 

The Park Impact Fund includes item 1.11 as a carry forward request of $1,220,000 to purchase 

open space property adjacent to the Arrowhead subdivision.  

 

The Conservation Trust Fund includes item 1.12 for carry forward of $65,000 for resurfacing of 

the tennis courts at Village Park, and item 1.13 for site preparation costs of $20,000 for the open 

space property adjacent to the Arrowhead subdivision.  

 

The CIP – Streets fund includes carryforward of road projects at items 1.14-1.17. These include: 



 

 

o US Highway 85 Access Control at 31st Street, $490,285, as well as associated grant 

revenue of $398,434 

o 35th Avenue widening- 37th to Prairie View, $10,776 

o 37th Street widening, $490,285 

o 47th Avenue widening- $2,725,000 

 

The CIP - Streets fund also includes $185,000 of project management cost for 37th Street, as 

previously approved by Council. 

 

The CIP - Parks fund includes 1.19 for Riverside completion and monitoring items, for $87,000. 

 

The CIP - Food Tax fund has two carry forward items, 1.20 to complete bridge replacement at 

CR 396 for $481,809, and item 1.21 for $39,202 of completion costs on the US Highway 85 

Access Control at 31st Street project. 

 

Revision items for the Water fund include the following carryforward items 1.22- 1.27:  

- $60,000 for the Neville’s Crossing non-potable direct supply project 

- $437,813 for Tuscany non-potable irrigation system 

- $200,000 for completion of the Evans ditch measurement project 

- $161,808 for continued work on the Evans Ditch Condition Survey and repair project 

- $231,382 for the Water portion of design costs for the 37th Street utility improvements 

- $804,171 to complete the 17th Avenue water line replacement 

 

The Water Fund also has the following new requests: 

- 1.28 for $80,000 to replace water meters to allow for remote reading and shut off 

capability 

- 1.29 $177,958 to be reimbursed to the Peakview Metro District for water system 

improvements completed which will service future capacity needs of the City 

- 1.30 $500,000 anticipated first payment for the Willowbrook non-potable system 

potential purchase 

 

The carry forward requests in the Waste Water Fund at 1.31- 1.34 are as follows: 

- $70,084 to complete construction on the Ashcroft Draw Aerial Crossing  

- $285,414 for the construction of utility improvements along 37th Street 

- $150,924 to complete the Waste Water Dewatering project 

- $144,918 to continue sewer line maintenance 

 

The Waste Water Fund also has the following new requests: 

- 1.35 $65,000 to complete a plant capacity study and plant expansion plan 

- 1.36 $203,907 to complete a design plan for decommissioning of the old lagoon. This 

also includes associated grant revenue available to fund the design 

- 1.37 $93,740 to be reimbursed to the Peakview Metro District for waste water system 

improvements completed which will service future capacity needs of the City 

- 1.38 $350,000 to fund Vapex Ozone system odor control project 

  

Items 1.39- 1.46 for revision in the Storm Drainage fund include:  



 

 

- $45,000 for a storm fund truck 

- $302,341for utility improvements along 37th Street 

- $174,020 for 29th and Anchor Inlet Additions 

- $199,146 for the Ridge at Prairie View Outfall 

- $139,899 to complete improvements on the Ashcroft Heights Channel 

- $45,000 for design of the 37th Street storm line from Railroad to Boulder 

- $345,000 for design of a new alignment at 35th Street 

- $67,800 for design of storm drainage at Heritage Inn across Highway 85 

 

Also included in the Storm Drainage Fund is item 1.47 for $165,000 toward the non-potable 

irrigation system at the Tuscany subdivision. 

 

Details of all financial items are available for Council or Citizens upon request from the 

Finance Department by contacting Jacque Troudt at 970-475-1127 or. 
 
 

REQUESTING FROM CITY COUNCIL:  
Feedback and questions related to the budget revision items.  
 

ATTACHMENTS: 
 Attachment A: Budget Revision Request List 

 Attachment B: Presentation of financial projections and 2020 1st budget revision 

 Attachment C: Long Range Plans for funds with budget revision items 

 



Attachment A
2020 Budget Revision #1

# Description Fund/Funding Source
 From Fund 

Balance 
 From New 
Revenue 

 2020 
Expense 
Budget Comment

GENERAL FUND
General Fund - Carryforward Items

1.1 23rd Avenue Design
General - 2019 Carryforward- Fund Balance 226,341       -              226,341        Carryforward budget for 23rd Avenue extension

1.2 Transportation Master Plan & Comprehensive Master Plan

General - 2019 Carryforward- Fund Balance & Grant Revenue 95,000         233,000      328,000        
Carryforward the budget for update to Comprehensive Master Plan and Transportation Plans, and grant award from CDOT/MPO and anticipated grant 
from DOLA

General Fund - 2019 Restricted Revenue Usage
1.3 Upgrade traffic signals to improve public safety

General- Traffic Calming Surcharge 143,000       -              143,000        
Usage of traffic calming surcharge for modification of traffic signals to operate optimally and adjust to various traffic flow conditions. Includes 
intersections of: 11th Ave & 32nd St, 23rd Ave & 32nd St, 35th Ave & 37th St, 23rd Ave & 37th St, and 17th Ave & 37th St

1.4 Brazos E-Ticketing System Upgrade
General- Traffic Calming Surcharge 12,000         -              12,000          Usage of traffic calming surcharge for upgrade to Brazos E-Ticketing system 

1.5 Police academy training costs
General- Court Security Surcharge 18,000         -              18,000          Usage of court security surcharge revenue for police academy training costs for 2 recruits.

General Fund - 2020 New Requests
1.6 Heritage Days Budget

General- Excess Fund Balance 20,000         -              20,000          Increase budget per preliminary Council approval on March 3, 2020 for Heritage Days 2020

1.7 Arrowhead site clean up

General- Association reimbursement -               15,000        15,000          
Recognition of $15,000 received from the Arrowhead Water Association for removal of natural material on the open space site, and expense to 
complete the work.

Total General Fund 514,341       248,000      762,341        

2020 V1 Budgeted Ending Fund Balance 11,586,842   
Fund Balance Impact (514,341)       

2020 V2 Budgeted Ending Fund Balance 11,072,501  

STREET IMPACT FUND
Street Impact Fund - Carryforward Items

1.8 Traffic Signal Installation- 35th Ave and 34th Street
Street Impact - 2019 Carryforward- Fund Balance 272,615       -              272,615        Carryforward budget for installation of traffic signal at 35th Avenue and 34th Street

Street Impact Fund - 2020 New Requests
1.9 23rd Avenue Extension Funding

Street Impact- Excess Fund Balance 100,000       -              100,000        Funding for 23rd Avenue extension

1.10 Peakview Metro District- 65th Avenue reimbursement
Street Impact - Impact Fee Revenue 80,814         -              80,814          To be paid to Peakview Metro District for building 65th Ave for future needs.

Total Street Impact Fund 453,429       -              453,429        

2020 V1 Budgeted Ending Fund Balance 1,493,818     
Fund Balance Impact (453,429)       

2020 V2 Budgeted Ending Fund Balance 1,040,389    

PARK IMPACT FUND
Park Impact Fund - Carryforward Items

1.11 Arrowhead open space purchase
Park Impact - 2019 Carryforward- Fund Balance 1,220,000    -              1,220,000     Preliminary budget revision was approved on December 3, 2019 for the purchase of open space property adjacent to Arrowhead subdivision

Total Park Impact Fund 1,220,000    -              1,220,000     

2020 V1 Budgeted Ending Fund Balance 4,413,092     
Fund Balance Impact (1,220,000)    

2020 V2 Budgeted Ending Fund Balance 3,193,092    



# Description Fund/Funding Source
 From Fund 

Balance 
 From New 
Revenue 

 2020 
Expense 
Budget Comment

CONSERVATION TRUST FUND
Conservation Trust Fund - Carryforward Items

1.12 Village Park Tennis Court
CTF- 2019 Carryforward- Fund Balance 65,000         -              65,000          Carryforward budget for tennis court surfacing at Village Park

Conservation Trust Fund - 2020 New Requests
1.13 Arrowhead Open Space site preparation costs

CTF- Excess Fund Balance 20,000         -              20,000          Boundary survey, fencing along property boundary, and signage to prepare site for public use
Total Conservation Trust Fund 85,000         -              85,000          

2020 V1 Budgeted Ending Fund Balance 534,630        
Fund Balance Impact (85,000)         

2020 V2 Budgeted Ending Fund Balance 449,630       

CIP STREETS FUND
CIP Streets Fund - Carryforward Items

1.14 31st St Access Control construction
CIP Streets- 2019 Carryforward- Fund Balance 91,851         398,434      490,285        Carryforward budget for completion of 31st St Access Control construction, and grant revenue

1.15 35th Avenue widening construction
CIP Streets- 2019 Carryforward- Fund Balance 10,776         -              10,776          Carryforward budget for completion of 35th Avenue widening construction

1.16 37th Street widening design
CIP Streets- 2019 Carryforward- Fund Balance 490,285       -              490,285        Carryforward budget for completion of 37th Street design

1.17 47th Avenue widening
CIP Streets- 2019 Carryforward- Fund Balance 2,725,000    -              2,725,000     Carryforward budget for acquisition of right of way for 47th Avenue widening

CIP Streets Fund - 2020 New Requests
1.18 37th Street Project Management

CIP Streets- Excess Fund Balance 185,000       -              185,000        Preliminary budget revision approved for 37th Street project management
Total CIP Streets Fund 3,502,912    398,434      3,901,346     

2020 V1 Budgeted Ending Fund Balance 4,109,515     
Fund Balance Impact (3,502,912)    

2020 V2 Budgeted Ending Fund Balance 606,603       

CIP PARKS FUND
CIP Parks Fund - Carryforward Items

1.19 Riverside Park completion items
CIP Parks- 2019 Carryforward- Fund Balance 87,000         -              87,000          Carryforward of Riverside Park completion and monitoring costs

Total CIP Parks Fund 87,000         -              87,000          

2020 V1 Budgeted Ending Fund Balance 302,251        
Fund Balance Impact (87,000)         

2020 V2 Budgeted Ending Fund Balance 215,251       

CIP FOOD TAX FUND
CIP Food Tax Fund - Carryforward Items

1.20 CR 396 bridge replacement
CIP Food Tax- 2019 Carryforward- Fund Balance 481,809       -              481,809        Carryforward remaining budget to complete the renovations on CR 396 bridge

1.21 31st St Access Control 
CIP Food Tax- 2019 Carryforward- Fund Balance 39,202         -              39,202          Carryforward budget for completion of 31st St Access Control

Total CIP Food Tax Fund 521,011       -              521,011        

2020 V1 Budgeted Ending Fund Balance 1,188,277     
Fund Balance Impact (521,011)       

2020 V2 Budgeted Ending Fund Balance 667,266       



# Description Fund/Funding Source
 From Fund 

Balance 
 From New 
Revenue 

 2020 
Expense 
Budget Comment

WATER FUND
Water Fund - Carryforward Items

1.22 Neville's Crossing non-potable direct supply project
Water Fund- 2019 Carryforward- Fund Balance 60,000         -              60,000          Carryforward budget for Neville's Crossing non-potable direct supply project

1.23 Tuscany non-potable irrigation system
Water Fund- 2019 Carryforward- Fund Balance 437,813       -              437,813        Carryforward budget for completion of non-potable irrigation system at Tuscany subdivision

1.24 Evans ditch measurement project
Water Fund- 2019 Carryforward- Fund Balance 200,000       -              200,000        Carryforward budget for completion of the Evans ditch measurement project

1.25 Evans ditch condition survey and repair
Water Fund- 2019 Carryforward- Fund Balance 161,808       -              161,808        Carryforward budget for the Evans ditch condition survey and repair

1.26 37th Street Utility Improvements
Water Fund- 2019 Carryforward- Fund Balance 231,382       -              231,382        Carryforward budget for completion of 37th Street utility improvements

1.27 17th Ave line replacement 37th St to North city limits
Water Fund- 2019 Carryforward- Fund Balance 804,171       -              804,171        Carryforward of budget to complete 17th Ave line replacement

Water Fund - 2020 New Requests
1.28 Remote Operation Water Meters

Water Fund- Excess Fund Balance 80,000         -              80,000          Sensus meter reading upgrades (antenna and meters) for remote shut off capabilities

1.29 Water system oversizing 
Water Fund- System Development Fee Revenue 177,958       -              177,958        To be paid to Peakview Metro District for building system to meet future development needs

1.30 Potential purchase of Willowbrook Non-potable system purchase
Water Fund- Excess Fund Balance 500,000       -              500,000        Potential purchase of the Willowbrook Non-potable system, 1st payment anticipated to be issued in 2020

Total Water Fund 2,653,132    -              2,653,132     

2020 V1 Budgeted Ending Fund Balance 6,932,136     
Fund Balance Impact (2,653,132)    

2020 V2 Budgeted Ending Fund Balance 4,279,004    

WASTE WATER FUND
Waste Water Fund - Carryforward Items

1.31 Ashcroft Draw Aerial Crossing
Waste Water Fund- 2019 Carryforward- Fund Balance 70,084         -              70,084          Carryforward of budget to complete construction on the Ashcroft Draw Aerial Crossing

1.32 37th Street Utility Improvements
Waste Water Fund- 2019 Carryforward- Fund Balance 285,414       -              285,414        Carryforward budget for completion of 37th Street utility improvements

1.33 Waste Water Dewatering
Waste Water Fund- 2019 Carryforward- Fund Balance 150,924       -              150,924        Carryforward budget for completion of Waste Water Dewatering project

1.34 Annual Sewer Line Maintenance
Waste Water Fund- 2019 Carryforward- Fund Balance 144,918       -              144,918        Carryforward budget for annual sewer line maintenance

Waste Water Fund - 2020 New Requests
1.35 Plant capacity and expansion planning

Waste Water Fund- Excess Fund Balance 65,000         -              65,000          Budget for plant capacity study and plant expansion planning, previously approved by Council
:

1.36 Lagoon decommissioning design
Waste Water Fund- Excess Fund Balance -               203,907      203,907        Preliminary budget revision on February 18, 2020 approved using remaining SRF loan funds for this project

1.37 Waste Water system oversizing 
Waste Water Fund- System Development Fee Revenue 93,740         -              93,740          To be paid to Peakview Metro District for building system to meet future development needs

1.38 Wastewater Treatment Plant odor control (Vapex Ozone system)
Waste Water Fund- Excess Fund Balance 350,000       -              350,000        Vapex Ozone System to improve odor control at the Wastewater Treatment Plant

Total Waste Water Fund 1,160,080    203,907      1,363,987     

2020 V1 Budgeted Ending Fund Balance 10,294,157   
Fund Balance Impact (1,160,080)    

2020 V2 Budgeted Ending Fund Balance 9,134,077    



# Description Fund/Funding Source
 From Fund 

Balance 
 From New 
Revenue 

 2020 
Expense 
Budget Comment

STORM DRAINAGE FUND
Storm Drainage Fund - Carryforward Items

1.39 Storm department truck
Storm Fund- 2019 Carryforward- Fund Balance 45,000         -              45,000          This production of this truck was delayed after order due to GM Strike, carryforward budget for completion in 2020.

1.40 37th Street Stormwater improvements- design
Storm Fund- 2019 Carryforward- Fund Balance 302,341       -              302,341        Carryforward budget for the Stormwater improvements on 37th Street

1.41 29th and Anchor Inlet
Storm Fund- 2019 Carryforward- Fund Balance 174,020       -              174,020        Carryforward budget to complete improvements at 29th and Anchor inlet

1.42 Ridge at Prairie View Outfall
Storm Fund- 2019 Carryforward- Fund Balance 199,146       -              199,146        Carryforward budget to complete improvements at Ridge at Prairie View Outfall

1.43 Ashcroft Heights Channel Improvement
Storm Fund- 2019 Carryforward- Fund Balance 139,899       -              139,899        Carryforward budget to complete improvements on the Ashcroft Heights Channel

1.44 37th Street Storm Line from Railroad to Boulder
Storm Fund- 2019 Carryforward- Fund Balance 45,000         -              45,000          Carryforward budget to complete improvements on the 37th St Storm line from railroad to Boulder St

1.45 35th Street Alignment
Storm Fund- 2019 Carryforward- Fund Balance 345,000       -              345,000        Carryforward budget to complete design of the 35th Street alignment

1.46 Heritage Inn across Highway 85 drainage
Storm Fund- 2019 Carryforward- Fund Balance 67,800         -              67,800          Carryforward budget to complete design of the drainage across Highway 85 at Heritage Inn

Storm Drainage Fund - 2020 New Requests
1.47 Tuscany non-potable irrigation system

Storm Fund- Excess Fund Balance 165,000       -              165,000        Carryforward budget for completion of non-potable irrigation system at Tuscany subdivision
Total Storm Drainage Fund 1,483,206    -              1,483,206     

2020 V1 Budgeted Ending Fund Balance 8,027,025     
Fund Balance Impact (1,483,206)    

2020 V2 Budgeted Ending Fund Balance 6,543,819    



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget- V2 Projected Projected Projected Projected

Beginning Fund Balance 8,119,400         9,929,330         11,121,009       11,514,575       11,514,575          5,874,297         4,817,354         2,820,223         411,323            

Revenues:
Sales Tax 8,003,276         8,994,125         8,178,723         8,273,899         8,273,899            6,807,031         6,943,172         7,082,035         7,223,676         
Property Tax 478,649            558,564            1,010,012         895,760            895,760               808,009            565,606            622,167            684,384            
Other Taxes 1,122,838         1,520,532         2,121,774         1,967,544         1,967,544            2,321,797         1,911,555         1,513,344         1,379,097         
License & Permits 1,154,471         1,374,616         1,396,544         1,525,044         1,525,044            1,727,119         1,637,558         1,742,294         1,562,182         
Intergovernmental 1,753,908         1,529,246         1,619,260         1,767,880         2,000,880            1,272,276         1,291,109         1,327,742         1,365,475         
Charges for Services 399,348            404,944            458,679            422,000            422,000               424,319            433,915            443,797            453,974            
Fines & Forfeitures 579,969            408,972            354,564            522,872            522,872               362,542            372,749            383,262            394,091            
Miscellaneous 427,846            408,966            1,072,825         203,221            218,221               179,650            179,650            179,650            179,650            
   Total revenues 13,920,305       15,199,966       16,212,381       15,578,220       15,826,220          13,902,743       13,335,314       13,294,292       13,242,529       
   CT 13,920,305                     15,199,966                     16,212,381                     15,578,220                     15,826,220                          13,902,743                     13,335,314                     13,294,292                     13,242,529                     

    Transfers In 999,087            1,443,201         968,805            1,110,952         1,110,952            1,124,256         1,140,920         1,157,829         1,174,632         

Total Available Funds 14,919,392       16,643,167       17,181,186       16,689,172       16,937,172          15,026,999       14,476,235       14,452,121       14,417,161       
      Total Annual Increase 4.86% 11.55% 3.23% -2.86% 3.03% -8.59% -3.67% -0.17% -0.24%
Expenditures:
General Government Personnel 2,063,679         1,950,698         2,154,104         2,580,191         2,580,191            2,670,498         2,763,965         2,860,704         2,960,829         
General Government Operations 1,715,143         1,995,823         2,059,131         2,174,922         2,194,922            2,136,325         2,143,825         2,136,325         2,143,825         
General Government 3,778,822         3,946,521         4,213,235         4,755,113         4,775,113            4,806,823         4,907,790         4,997,029         5,104,654         

-0.40% 4.44% 6.76% 12.86% 1.21% 1.88% 2.10% 1.82% 2.15%
Community Development Personnel 252,281            337,352            221,089            609,961            609,961               631,310            653,405            676,275            699,944            
Community Development Operations 597,942            483,827            586,044            530,210            530,210               530,210            530,210            530,210            530,210            
Community Development 850,223            821,178            807,134            1,140,171         1,140,171            1,161,520         1,183,615         1,206,485         1,230,154         

31.37% -3.42% -1.71% 41.26% 0.26% 2.14% 1.90% 1.93% 1.96%
Public Safety Personnel 4,036,404         4,159,332         4,433,089         4,869,232         4,869,232            5,039,655         5,216,043         5,398,604         5,587,555         
Public Safety Operations 366,273            575,156            678,157            858,288            888,288               495,788            495,788            495,788            495,788            
Public Safety 4,402,677         4,734,488         5,111,246         5,727,520         5,757,520            5,535,443         5,711,831         5,894,392         6,083,344         

12.41% 7.54% 7.96% 12.06% 5.48% 1.41% 3.19% 3.20% 3.21%
Public Works Personnel 903,396            977,267            963,420            1,068,945         1,068,945            1,106,358         1,145,081         1,185,159         1,226,639         
Public Works Operations 455,664            497,348            636,484            658,766            658,766               658,766            658,766            658,766            658,766            
Public Works 1,359,060         1,474,615         1,599,904         1,727,711         1,727,711            1,765,125         1,803,847         1,843,925         1,885,405         

2.29% 8.50% 8.50% 7.99% 0.41% 2.58% 2.19% 2.22% 2.25%
Culture, Parks and Recreation Personnel 671,700            736,315            887,382            1,044,345         1,044,345            1,080,897         1,118,729         1,157,884         1,198,410         
Culture, Parks and Recreation Operations 298,750            336,800            349,703            497,421            512,421               497,421            497,421            497,421            497,421            
Culture, Parks & Rec 970,450            1,073,115         1,237,085         1,541,766         1,556,766            1,578,318         1,616,150         1,655,305         1,695,831         

-6.25% 10.58% 15.28% 24.63% 5.78% 7.24% 2.40% 2.42% 2.45%
IGA - Fire Services 480,618            493,011            509,703            523,623            523,623               536,714            550,132            563,885            577,982            
Asset Management 364,743            239,866            446,821            141,000            284,000               100,000            100,000            100,000            100,000            
Debt -                   -                   -                   -                   -                      -                   -                   -                   -                   
Transfer for pavement management 600,000            600,000            850,000            850,000            850,000               600,000            600,000            600,000            600,000            
Total operating expenditures 12,806,593       13,382,795       14,775,128       16,406,905       16,614,905          16,083,942       16,473,365       16,861,021       17,277,370       
      Total Annual Increase 1.98% 4.50% 10.40% 11.04% 5.35% 1.99% 2.42% 2.35% 2.47%
Net Results of Operations 2,112,798         3,260,372         2,406,058         282,267            322,267               (1,056,943)       (1,997,131)       (2,408,900)       (2,860,209)       

Disaster Response & Recovery 69,228              27,105              -                   -                   -                      -                   -                   -                   -                   
Capital Improvements 220,488            16,408              19,695              210,000            764,341               -                   -                   -                   -                   
Transfers Out (To other City Funds) 13,151              2,025,181         1,992,796         -                   -                      -                   -                   -                   -                   
Planned use of fund balance -                   -                   -                   -                   -                      -                   -                   -                   -                   

Net Results, including transfers and use 
of fund balance 1,809,931         1,191,679         393,566            72,267              (442,074)              (1,056,943)       (1,997,131)       (2,408,900)       (2,860,209)       

Ending Fund Balance 9,929,330         11,121,009       11,514,575       11,586,842       11,072,501          4,817,354         2,820,223         411,323            (2,448,886)       
   CT 9,929,330                       11,121,009                     11,514,575                     

Minimum Target Reserve (50%) 5,023,307         5,122,637         6,691,397         7,387,564         7,387,564            7,552,728         8,041,971         8,236,683         8,430,511         

Available Funds 4,906,024         5,998,371         4,823,178         4,199,278         3,684,937            (2,735,374)       (5,221,748)       (7,825,360)       (10,879,397)     

City of Evans General Fund Long Range Financial Plan



2016 2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Unrestricted Fund Balance 1,150,899          1,465,136          1,878,422          1,938,324          2,420,644          2,420,644          1,493,818          1,523,694          1,554,168      1,585,251        

Revenues
Assessments 318,607             600,376             422,742             854,160             697,751             697,751             -                     -                     -                 -                   
Interest Earnings 10,288               13,104               27,508               41,607               25,423               25,423               29,876               30,474               31,083           31,705             
Grant Revenue 70,509               68,183               -                     248,214             -                     -                     -                     -                     -                 -                   
   Total Revenues 399,404             681,662             450,250             1,143,981          723,173             723,173             29,876               30,474               31,083           31,705             
   CT -                                    -                                    -                                    -                                    -                                    -                                    -                                    -                                    -                              -                                 

Total Available Funds 399,404             681,662             450,250             1,143,981          723,173             723,173             29,876               30,474               31,083           31,705             

Expenditures
Capital 85,167               268,376             390,347             661,661             1,650,000          2,103,429          -                     -                     -                 -                   
Total Expenditures 85,167               268,376             390,347             661,661             1,650,000          2,103,429          -                     -                     -                 -                   

Excess Revenue Over (Under) Expenditures 314,237             413,286             59,902               482,320             (926,827)            (1,380,256)         29,876               30,474               31,083           31,705             

Unreserved Ending Fund Balance 1,465,136          1,878,422          1,938,324          2,420,644          1,493,818          1,040,389          1,523,694          1,554,168          1,585,251      1,616,956        
   CT 1,465,136                         1,878,422                         1,938,324                         2,420,644                         

Reserved Cash 40,796               40,796               40,796               40,796               40,796               40,796               40,796               40,796               40,796           40,796             

2017-2024 Capital Improvement Plan
2016 2017 2018 2019 2020 2020 2021 2022 2023 2024

Actual Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected
34th St & 35th Ave- Traffic Signal -                     -                     -                     27,385               75,000               347,615             -                     -                     -                 -                   
Two Rivers Intersection improvement with traffic signal -                     -                     -                     375,000             375,000             
35th Ave. Widening - 37th St. to Prairie View (4 lanes) -                     72,724               634,276             -                     -                     -                     -                     -                 -                   
23rd Ave Extension to 42nd St (2 lane) -                     -                     -                     200,000             300,000             
47th Avenue Widening -                     -                     -                     1,000,000          1,000,000          
65th Ave Widening - Design & ROW 85,167               268,376             317,623             -                     -                     80,814               -                     -                     -                 -                   
Street Impact Fund Total 85,167               268,376             390,347             661,661             1,650,000          2,103,429          -                     -                     -                 -                   

*Capital is budgeted at 90% of prior year ending unrestricted 
fund balance, excluding grant funded projects 1,035,809          1,318,622          1,690,580          1,491,479          2,178,580          2,178,580          1,344,436          1,371,325          1,398,751      1,426,726        

City of Evans Street Impact Fund Long Range Financial Plan 



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Fund Balance 1,856,052            2,505,896            2,937,347            3,870,044            3,870,044            4,413,092            4,501,354            4,591,381            4,683,208            

Revenues
Intergovernmental -                       -                       -                       -                       -                       -                       -                       -                       -                       
Assessments 631,451               389,733               871,153               483,797               483,797               -                       -                       -                       -                       
Interest Earnings 18,394                 41,718                 61,543                 59,251                 59,251                 88,262                 90,027                 91,828                 93,664                 
Miscellaneous -                       -                       -                       -                       -                       -                       -                       -                       -                       
Dedications -                       -                       126,789               -                       -                       -                       -                       -                       -                       
   Total Revenues 649,845               431,451               1,059,486            543,048               543,048               88,262                 90,027                 91,828                 93,664                 
   CT -                                      -                                      -                                      -                                      -                                      -                                      -                                      -                                      -                                      

Total Available Funds 649,845               431,451               1,059,486            543,048               543,048               88,262                 90,027                 91,828                 93,664                 

Expenditures
Supplies & Services -                       -                       -                       -                       -                       -                       -                       -                       -                       
Capital -                       -                       -                       -                       1,220,000            -                       -                       -                       -                       
Total Expenditures -                       -                       -                       -                       1,220,000            -                       -                       -                       -                       

Excess Revenue Over (Under) Expenditures 649,845               431,451               1,059,486            543,048               (676,952)              88,262                 90,027                 91,828                 93,664                 

Unreserved Ending Fund Balance 2,505,896            2,937,347            3,870,044            4,413,092            3,193,092            4,501,354            4,591,381            4,683,208            4,776,873            
   CT 2,505,896                           2,937,347                           3,870,044                           

Reserved Cash 126,789               126,789               126,789               

2017-2024 Capital Improvement Plan
2017 2018 2019 2020 2020 2021 2022 2023 2024

Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected
Renissance Park - lighting and signage 5,000                   -                       -                       -                       -                       -                       -                       -                       -                       
Open Space Land acquisition -                       -                       -                       -                       1,220,000            -                       -                       -                       -                       
Park Impact Fund Total 5,000                   -                       -                       -                       1,220,000            -                       -                       -                       -                       

*Capital is budgeted at 90% of prior year ending 
fund balance 1,670,446            2,255,307            2,643,613            3,483,039            3,483,039            2,873,783            4,051,218            4,132,243            4,214,888            

City of Evans Park Impact Fund Long Range Financial Plan



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Fund Balance 554,607            729,815            262,141            468,353            468,353            534,630            551,822            771,359            997,286             

Revenues
Intergovernmental 197,519            204,750            240,275            204,500            204,500            206,500            208,500            210,500            212,500             
Interest Earnings/Misc Revenue 5,069                8,622                6,426                6,776                6,776                10,693              11,036              15,427              19,946               
   Total Revenues 202,588            213,372            246,701            211,276            211,276            217,193            219,536            225,927            232,446             
   CT 202,588                          213,372                          246,701                          211,276                          211,276                          217,193                          219,536                          225,927                          232,446                          

Total Available Funds 202,588            213,372            246,701            211,276            211,276            217,193            219,536            225,927            232,446             

Expenditures
Supplies & Services 27,380              243,591            15,511              -                    20,000              -                    -                    -                    -                    
Asset Management -                    -                    -                    -                    -                    -                    -                    -                    -                    
Capital -                    437,455            24,978              145,000            210,000            200,000            -                    -                    -                    
Total Expenditures 27,380              681,046            40,489              145,000            230,000            200,000            -                    -                    -                    

Excess Revenue Over (Under) Expenditures 175,208            (467,674)           206,212            66,276              (18,724)             17,193              219,536            225,927            232,446             

Ending Fund Balance 729,815            262,141            468,353            534,630            449,630            551,822            771,359            997,286            1,229,732          
   CT 729,815                          262,141                          468,353                          

259,409.31                     

2,731.69                         

2017-2024 Capital Improvement Plan
2017 2018 2019 2020 2020 2021 2022 2023 2024

Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected
Village Park Tennis Court & Prairie View Basketball Court Resurface -                    24,978              55,000              120,000            -                    -                    -                    -                    
Redevelopment of prior pool site park -                    402,515            -                    -                    -                    -                    -                    -                    -                    
Playground equipment & safe surface -                    34,940              -                    -                    -                    -                    -                    -                    -                    
Driftwood Park playground replacement -                    -                    -                    90,000              90,000              -                    -                    -                    -                    
Evans Ditch Trail Design and ROW acquisition -                    -                    -                    -                    -                    200,000            -                    -                    -                    
Conservation Trust Fund Total -                    437,455            24,978              145,000            210,000            200,000            -                    -                    -                    

* Capital is budgeted at 90% of projected ending fund balance after 
operations 656,834            629,637            443,998            611,667            593,667            676,640            694,223            897,557            1,106,759          

City of Evans Conservation Trust Fund Long Range Financial Plan 



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Fund Balance 2,348,508         1,595,586         4,225,728         4,705,605         4,705,605         4,109,515         4,926,664         6,903,722    7,778,755    

Revenues
Intergovernmental 2,027,392         2,276,347         2,020,422         1,933,910         2,332,344         917,149            2,077,057         975,033       993,534       
   Total Revenues 2,027,392         2,276,347         2,020,422         1,933,910         2,332,344         917,149            2,077,057         975,033       993,534       
   CT 2,027,392                   2,276,347                   2,020,422                   1,933,910                   2,332,344                   917,149                      2,077,057                   975,033               993,534               

    Transfers In 600,000            2,600,000         2,350,000         850,000            850,000            850,000            850,000            850,000       850,000       

Total Available Funds 2,627,392         4,876,347         4,370,422         2,783,910         3,182,344         1,767,149         2,927,057         1,825,033    1,843,534    

Expenditures
Supplies & Services 177,838            238,650            257,959            350,000            350,000            350,000            350,000            350,000       350,000       
Capital Improvement 3,202,476         2,007,555         3,632,586         3,030,000         6,931,346         600,000            600,000            600,000       600,000       
Total Expenditures 3,380,314         2,246,205         3,890,545         3,380,000         7,281,346         950,000            950,000            950,000       950,000       

Excess Revenue Over (Under) Expenditures (752,922)           2,630,142         479,878            (596,090)           (4,099,002)        817,149            1,977,057         875,033       893,534       

Ending Fund Balance 1,595,586         4,225,728         4,705,605         4,109,515         606,603            4,926,664         6,903,722         7,778,755    8,672,289    
   CT 1,595,586                   4,225,728                   4,705,605                   

2017-2024 Capital Improvement Plan 2017 2018 2019 2020 2020 2021 2022 2023 2024 Future
  Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected Projects
37th St. Resurfacing - 11th Ave to 23rd Ave -                    -                    -                    1,800,000         1,985,000         -                    -                    -              -              -                 
37th St. Widening  - 35th to 65th (4 lanes) -                    -                    511,033            -                    490,285            -                    -                    -              -              -                 
47th Ave. Widening  - 32nd to 37th -                    -                    -                    -                    2,725,000         -                    -                    -              -              -                 
Concrete Replacement 75,000              89,993              -                    -                    -                    -                    -                    -              -              -                 
Evans Ditch Bikepath - Grant Funded 129,673            -                    -                    -                    -                    -                    -                    -              -              -                 
Misc. Street Resurfacing (Per PMS) 733,379            602,243            775,691            850,000            850,000            600,000            600,000            600,000       600,000       -                 
35th Ave. Widening - 37th St. to Prairie View (4 lanes) 13,318              295,763            1,519,766         -                    10,776              -                    -                    -              -              -                 
65th Avenue Widening (37th St to North CL) 1,026,043         890,885            -                    -                    -                    -                    -                    -              -              -                 
US 85 Access Control @ 31st St. - Grant Funded 224,948            128,671            826,096            -                    490,285            -                    -                    -              -              -                 
US 85 Access Control @ 37th St. - Grant Funded 429,050            -                    -                    -                    -                    -                    -                    -              -              -                 
Engineering Specifications Update -                    -                    -                    -                    -                    -                    -              -              -                 
Brantner Ave/ Industrial Pkwy/ 49th St. 517,315            -                    -                    -                    -                    -                    -                    -              -              -                 
Asphalt Reclaimer 53,750              -                    -                    -                    -                    -                    -                    -              -              -                 
23rd Avenue extension (37th to 42nd) -                    -                    -                    250,000            250,000            -                    -                    -              -              -                 
County Road 33 Improvement- Construction -                    -                    -                    130,000            130,000            -                    -                    -              -              -                 
Trinidad Street Paving (31st to 35th) -                    -                    -                    -                    -                    -                    -                    -              -              220,000         
35th Avenue Design & Widening (Prairie View to 49th) -                    -                    -                    -                    -                    -                    -                    -              -              1,875,000      
37th Street Design & Widening (47th to 65th) -                    -                    -                    -                    -                    -                    -                    -              -              3,540,000      
Prairie View Drive Design & Construction -                    -                    -                    -                    -                    -                    -                    -              -              5,300,000      
65th Ave Design & Widening (37th to 49th) -                    -                    -                    -                    -                    -                    -                    -              -              2,759,000      
49th Street Design & Widening (CR 396 to 35th Ave) -                    -                    -                    -                    -                    -                    -                    -              -              628,000         
49th Street Design & Widening (47th Ave to CR 396) -                    -                    -                    -                    -                    -                    -                    -              -              2,450,000      
49th Street Design & Widening (47th Ave to 65th Ave) -                    -                    -                    -                    -                    -                    -                    -              -              4,168,000      
23rd Avenue extension - 2 Lane (42nd to 49th) -                    -                    -                    -                    -                    -                    -                    -              -              1,184,000      
Two Rivers Parkway Design & Widening (37th to 49th) -                    -                    -                    -                    -                    -                    -                    -              -              2,750,000      
35th Avenue Bridge -                    -                    -                    -                    -                    -                    -                    -              -              25,000,000    
Capital Projects - Streets Total 3,202,476         2,007,555         3,632,586         3,030,000         6,931,346         600,000            600,000            600,000       600,000       49,874,000    

* Capital is budgeted at 90% of projected ending 4,318,255         5,609,954         7,504,372         6,425,563         6,784,154         4,973,998         6,753,349         7,540,880    8,345,060    7,540,880      
fund balance after operations, excluding grant funding

City of Evans Capital Projects - Streets Long Range Financial Plan 



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Fund Balance 752,294            743,901               463,233            297,041            297,041            302,251            302,251            302,251            302,251            

Revenues
Grant Revenue - FEMA 4,497,599         7,156,317            10,654              -                    -                    -                    -                    -                    -                    
Interest Earnings 4,263                (1,560)                  4,238                5,209                5,209                
   Total Revenues 4,501,862         7,154,757            14,892              5,209                5,209                -                    -                    -                    -                    
   CT 4,501,862                        7,154,757                            14,892                             5,209                               5,209                               -                                   -                                   -                                   -                                   

Total Available Funds 4,501,862         7,154,757            14,892              5,209                5,209                -                    -                    -                    -                    

Expenditures
Disaster Recovery -                    -                       -                    -                    -                    -                    -                    -                    -                    
Professional Services 21,903              7,807                   66,538              -                    87,000              -                    -                    -                    -                    
Capital Improvement 4,488,352         7,427,619            114,546            -                    -                    -                    -                    -                    -                    
Total Expenditures 4,510,254         7,435,426            181,084            -                    87,000              -                    -                    -                    -                    

Excess Revenue Over (Under) Expenditures (8,392)               (280,669)              (166,191)           5,209                (81,791)             -                    -                    -                    -                    

Ending Fund Balance 743,901            463,233               297,041            302,251            215,251            302,251            302,251            302,251            302,251            
   CT 743,901                           463,233                               297,041                           

2017-2024 Capital Improvement Plan 2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Preliminary Design 20% -                    -                       -                    -                    -                    -                    -                    -                    -                    
Design Refinement (50%) -                    -                       -                    -                    -                    -                    -                    -                    -                    
Final Design 100% -                    20,571                 -                    -                    -                    -                    -                    -                    -                    
Park Construction 4,488,352         7,407,048            114,546            -                    -                    -                    -                    -                    -                    
Trail Construction -                    -                       -                    -                    -                    -                    -                    -                    -                    
Capital Projects - Parks Total 4,488,352         7,427,619            114,546            -                    -                    -                    -                    -                    -                    

City of Evans Capital Projects - Parks Long Range Financial Plan 



2019 2019 2020 2020 2021 2022 2023 2024
Budget Actual Budget Budget V2 Projected Projected Projected Projected

Beginning Fund Balance -                       -                       620,377               620,377               1,188,277             2,294,161             3,443,804             4,638,516             

Revenues
Sales Tax Revenue 1,200,000             946,398               1,060,900             1,060,900             1,082,118             1,103,760             1,125,836             1,148,352             
Interest Earnings -                       2,968                   7,000                   7,000                   23,766                 45,883                 68,876                 92,770                 
   Total Revenues 1,200,000             949,366               1,067,900             1,067,900             1,105,884             1,149,644             1,194,712             1,241,123             
   CT -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 

Total Available Funds 1,200,000             949,366               1,067,900             1,067,900             1,105,884             1,149,644             1,194,712             1,241,123             

Expenditures
Supplies & Services -                       -                       -                       -                       -                       -                       -                       -                       
Capital 850,000               328,988               500,000               1,021,012             -                       -                       -                       -                       
Total Expenditures 850,000               328,988               500,000               1,021,012             -                       -                       -                       -                       

Excess Revenue Over (Under) Expenditures 350,000               620,377               567,900               46,888                 1,105,884             1,149,644             1,194,712             1,241,123             

Ending Fund Balance 350,000               620,377               1,188,277             667,266               2,294,161             3,443,804             4,638,516             5,879,639             
   CT 620,377                         

2019-2024 Capital Improvement Plan 2019 2019 2020 2020 2021 2022 2023 2024
Budget Actual Budget Budget V2 Projected Projected Projected Projected

CR 396 Bridge- design and construction 500,000               18,191                 -                       481,809               -                       -                       -                       -                       
31st St & Hwy 85 access control- right of way acquisition 350,000               310,798               -                       39,202                 -                       -                       -                       -                       
47th Avenue widening -                       -                       500,000               500,000               -                       -                       -                       -                       
Capital Projects - Food Tax Fund Total 850,000               328,988               500,000               1,021,012             -                       -                       -                       -                       

City of Evans Capital Projects- Food Tax Fund



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Operating Revenues
Base Rate (base, np, penalty, misc) 1,996,811          2,243,632          2,877,108          2,207,825          2,207,825          2,256,125          2,304,725          2,353,625          2,402,525          
Loan Proceeds 122,268             -                     -                     -                     -                     -                     -                     -                     -                     
Variable Rate 3,104,305          3,235,135          3,514,921          3,342,540          3,342,540          3,409,391          3,477,579          3,547,130          3,618,073          
Interest Income 41,208               89,010               132,313             77,884               77,884               15,238               13,990               14,130               14,271               

Total Operating Revenues 5,264,593          5,567,777          6,524,343          5,628,249          5,628,249          5,680,754          5,796,294          5,914,886          6,034,870          

Operating Expenses
Fixed costs 1,129,611          1,599,873          1,256,892          1,607,087          1,607,087          1,636,886          1,667,338          1,698,462          1,574,279          
Variable costs (water treatment) 3,001,497          3,242,718          3,485,407          3,342,539          3,402,539          3,402,985          3,471,045          3,540,466          3,611,275          
Total Operating Expenses 4,131,108          4,842,592          4,742,299          4,949,626          5,009,627          5,039,870          5,138,383          5,238,927          5,185,554          
Net Revenues over (under) expenses 1,133,485          725,185             1,782,044          678,623             618,623             640,883             657,911             675,958             849,315             
Transfer for Major Maint (w AMP) 815,880             643,759             1,620,216          600,738             680,738             619,240             637,387             655,164             828,246             
Transfer for Water Conservation 102,808             (7,584)                -                     -                     -                     6,400                 6,530                 6,660                 6,790                 

Net Operations after Transfers 214,796             89,010               161,828             77,885               (62,115)              15,244               13,994               14,135               14,280               

Running Cash Balance 1,195,050          1,284,061          1,445,889          1,523,774          1,383,774          1,399,017          1,413,012          1,427,147          1,441,426          

Target Operating Reserve - 3 months               803,105            1,051,604               780,521            1,087,222            1,082,222            1,103,558            1,123,617            1,144,276            1,087,630 

Available Funds 391,945             232,456             665,368             436,552             301,551             295,460             289,395             282,871             353,796             

Water Rights Revenues
Payment in Lieu & Water Rights Lease 43,489               24,749               83,185               20,000               20,000               20,000               20,000               20,000               20,000               

Water Rights Expenses
Water Right Acquisition -                     -                     -                     -                     -                     -                     -                     -                     -                     

Annual Net 43,489               24,749               83,185               20,000               20,000               20,000               20,000               20,000               20,000               
Running Balance (84,178)              (59,428)              23,756               43,756               43,756               63,756               83,756               103,756             123,756             

System Maintenance & Expansion Revenue
Tap Fee Revenue 1,157,165          790,173             1,552,089          1,323,170          1,323,170          1,630,411          653,060             1,306,378          500,000             
Water Meter Sales 63,722               42,433               57,789               77,000               77,000               77,500               78,000               78,500               79,000               
Grant Revenue -                     -                     -                     
Interest Income/ Other Revenue 4,361                 -                     -                     55,448               55,448               -                     -                     -                     -                     
Transfer for Major Maint (w AMP) 815,880             643,759             1,620,216          600,738             680,738             619,240             637,387             655,164             828,246             
Transfer for Water Conservation 102,808             (7,584)                -                     -                     -                     6,400                 6,530                 6,660                 6,790                 
Loan Proceeds for NISP -                     -                     -                     -                     -                     -                     -                     -                     1,401,000          

Total System Expansion Revenue 2,143,936          1,468,780          3,230,093          2,056,355          2,136,355          2,333,551          1,374,977          2,046,702          2,815,036          

System Maintenance & Expansion Expenses
Capital Outlay 172,383             542,761             2,888,065          1,271,646          3,784,778          1,775,036          1,488,510          1,031,105          1,566,000          
Major Maintenance & AMP 53,365               86,482               52,856               600,738             680,738             619,240             637,387             655,164             828,246             
Water Conservation Projects -                     -                     -                     -                     -                     6,400                 6,530                 6,660                 6,790                 
Misc Expenses -                     9,843                 14,730               54,087               54,087               55,189               56,319               57,477               58,664               

Total Expenses 225,748             639,086             2,955,651          1,926,471          4,519,603          2,455,865          2,188,746          1,750,405          2,459,700          

Annual Net 1,918,188          829,694             274,442             129,884             (2,383,248)         (122,314)            (813,769)            296,296             355,336             
Running Balance 5,049,686          5,879,380          6,153,822          6,283,706          3,770,574          3,648,260          2,834,491          3,130,787          3,486,123          

Total Water Fund Revenue 6,533,329          6,425,132          8,217,405          7,103,867          7,103,867          7,408,665          6,547,354          7,319,764          8,034,870          

Total Water Fund Expenses 4,356,857          5,481,678          7,697,950          6,876,097          9,529,230          7,495,735          7,327,129          6,989,333          7,645,254          
CT -                                      -                                      -                                      -                                      -                                      -                                      -                                      -                                      -                                      

Changes in Working Capital (160,346)            244,123             (783,443)            -                     -                     -                     -                     -                     -                     

Total Water Fund Cash Balance 5,780,778          6,968,355          6,704,367          6,932,136          4,279,004          4,191,934          3,412,159          3,742,590          4,132,206          
5,780,778                           6,968,355                           6,704,367                           

Fund Balance Reserve Breakout
Greeley System Expansion 500,000             800,000             1,576,044          2,012,690          2,012,690          2,550,726          2,766,236          3,197,341          3,362,341          
Operating Reserve 780,521             1,087,222          1,082,222          1,103,558          1,123,617          1,144,276          1,087,630          
Major maintenance 1,561,784          550,738             550,738             569,240             587,387             605,164             778,246             

Available Fund Balance 2,786,017          3,281,486          633,354             (31,590)              (1,065,080)         (1,204,190)         (1,096,010)         

City of Evans Water Fund Long Range Financial Plan



Water Fund 379,780             135,657             919,100             
Expense Summary 

2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Operating Revenues
Base Rate (base, np, penalty, misc) $1,996,811 $2,243,632 $2,877,108 $2,207,825 $2,207,825 $2,256,125 $2,304,725 $2,353,625 $2,402,525

$18.50 $19.00 $19.50 $20.00 $21.00 $20.50 $21.00 $21.50 $21.50
Base Major Maintenance Calculator
Administrative GF OH 506,137             712,961             464,695             563,984             563,984             572,444             581,030             589,746             598,592             
Water Fund Payroll, Supplies & Services 467,483             730,921             636,206             887,113             887,113             908,451             930,317             952,725             975,688             
AMP 51,320               27,711               5,576                 -                     -                     -                     -                     -                     -                     
Debt - CWPA 2013 Radio Loan 155,991             155,991             155,991             155,991             155,991             155,991             155,991             155,991             -                     
Major Maintenance Projection 815,880             616,047             1,614,640          600,738             600,738             619,240             637,387             655,164             828,246             

Total Base Rate 1,996,811          2,243,632          $2,877,108 2,207,825          2,207,825          $2,256,125 $2,304,725 $2,353,625 $2,402,525

Major Maintenance and AMP in Fixed Costs

Asset Management Plan -                     -                     -                     -                     -                     -                     -                     -                     -                     
Major Maintenance Projects: 711,195             529,565             1,561,784          550,738             550,738             569,240             587,387             605,164             778,246             

Equipment -                     -                     -                     -                     80,000               -                     -                     -                     -                     
Line Work 53,365               58,771               47,280               50,000               50,000               50,000               50,000               50,000               50,000               
Asset Management Plan 51,320               27,711               5,576                 -                     -                     -                     -                     -                     -                     

Total In Fixed Costs 815,880             616,047             1,614,640          600,738             680,738             619,240             637,387             655,164             828,246             

Capital Expenditures - System Expansion Tap Fee Revenue
2017 2018 2019 2020 2020 2021 2022 2023 2024

Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected
NISP Water Storage Project 160,000             320,000             1,160,000          400,000             400,000             712,000             748,000             600,000             1,401,000          
System Expansion Fee Contingency -                        -                        -                        436,646             436,646             538,036             215,510             431,105             165,000             
Tuscany Non-Potable Irrigation System 8,133                 -                        257,187             200,000             637,813             -                        -                        -                        -                        
17th Avenue Replacement (37th St to North CL) -                        -                        20,829               -                        804,171             -                        -                        -                        -                        
37th Street Improvements -                        77,538               1,310,280          -                        231,382             -                        -                        -                        -                        
Evans Ditch Measurement Structure Upgrades -                        -                        -                        200,000             -                        -                        -                        -                        
Grapevine Hollow Non-Potable Backflow -                        -                        19,820               -                        -                        -                        -                        -                        -                        
North Point Non-Potable Backflow -                        -                        -                        35,000               35,000               -                        -                        -                        -                        
Irrigation Controller Replacement -                        -                        99,190               50,000               50,000               -                        -                        -                        -                        
Evans Ditch Condition Survey & Video 4,250                 63,182               20,760               -                        161,808             -                        -                        -                        -                        
Engineering Specifications Update -                        -                        -                        -                        -                        -                        -                        -                        -                        
Backhoe replacement -                        82,040               -                        -                        -                        -                        -                        -                        -                        
South Evans Utility Feasability Study -                        -                        -                        50,000               50,000               -                        -                        -                        -                        
Central Weld Water Feasability Study -                        -                        -                        50,000               50,000               -                        -                        -                        -                        
Water Demand Analysis -                        -                        -                        50,000               50,000               -                        -                        -                        -                        
Willowbrook Non-Potable System -                        -                        -                        -                        500,000             525,000             525,000             -                        -                        
Water System Oversizing for future needs -                        -                        -                        -                        177,958             -                        -                        -                        -                        
17th Avenue Replacement (42nd Street to 37th St) -                        -                        -                        -                        -                        -                        -                        -                        -                        
42nd Street (35th to Eagles Nest Drive) -                        -                        -                        -                        -                        -                        -                        -                        -                        
Central Street (37th St to 42nd St) -                        -                        -                        -                        -                        -                        -                        -                        -                        
Glendale Drive (St Farm Rd to St Farm Rd) -                        -                        -                        -                        -                        -                        -                        -                        -                        
34th St. - 23rd Ave. to 17th Ave -                        -                        -                        -                        -                        -                        -                        -                        -                        
US 85 WSR (35th St to 31st St), 8th Ave, Southgate North -                        -                        -                        -                        -                        -                        -                        -                        -                        
State Farm Road (Glendale Dr to State Farm Rd) -                        -                        -                        -                        -                        -                        -                        -                        -                        
Non-Potable/ ditch maintenance -                        -                        -                        -                        -                        -                        -                        -                        -                        
36th St (11th Ave to Idaho St), Denver St, Boulder St, Idaho St. -                        -                        -                        -                        -                        -                        -                        -                        -                        
Empire St (35th St to 32nd St), 35th St, State St -                        -                        -                        -                        -                        -                        -                        -                        -                        
Crescent Cove Apartments -                        -                        -                        -                        -                        -                        -                        -                        -                        
Rosedale/Pleasant Acres Drive -                        -                        -                        -                        -                        -                        -                        -                        -                        
Montrose St.   -                        -                        -                        -                        -                        -                        -                        -                        -                        
Total in CIP from Tap Fee revenue 172,383             542,761             2,888,065          1,271,646          3,784,778          1,775,036          1,488,510          1,031,105          1,566,000          
Total Capital (includes water rights) 936,943             1,131,097          4,497,130          1,872,384          4,465,516          2,394,275          2,125,896          1,686,268          2,394,246          



2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Operating Revenues
Sewer Sales 1,016,708         2,824,555         5,012,256         1,595,266         1,595,266         1,693,138         1,737,303         1,761,519         1,874,455         
Other 12,126              43,835              142,555            41,961              41,961              61,091              62,010              63,459              63,790              
   Total Operating Revenues 1,028,834         2,868,390         5,154,811         1,637,227         1,637,227         1,754,229         1,799,313         1,824,978         1,938,244         
   CT 1,028,834                       2,868,390                       5,154,811                       1,637,227                       1,637,227                       1,754,229                       1,799,313                       1,824,978                       1,938,244                       

Operating Expenses
Personnel 445,831            574,998            601,555            686,775            686,775            708,889            731,715            755,276            779,596            
Operations 445,000            381,681            390,806            558,698            623,476            574,829            591,424            591,424            591,424            
Debt -1998 104,007            106,465            -                   -                   -                   -                   -                   -                   -                   
Transfer for Overhead to General Fund 309,974            466,998            347,987            425,744            425,744            432,131            438,613            445,192            451,870            
Total Operating Expenses 1,304,812         1,530,142         1,340,348         1,671,217         1,735,995         1,715,849         1,761,752         1,791,892         1,822,890         
Net Revenues over (under) expenses (275,978)          1,338,248         3,814,464         (33,990)            (98,768)            38,380              37,562              33,086              115,354            

Running Cash Balance 691,209            2,029,457         5,843,920         5,809,930         5,745,152         5,783,532         5,821,094         5,854,180         5,969,534         

Target Operating Reserve - 3 months 326,203            382,536            335,087            417,804            433,999            428,962            440,438            447,973            455,722            

Available Funds 365,006            1,646,921         5,508,833         5,392,126         5,311,153         5,354,570         5,380,656         5,406,207         5,513,812         

Major Maintenance Revenues
Revenue 2,424,550         1,500,000         -                   2,329,000         2,329,000         2,344,000         2,413,000         2,502,000         2,502,000         
Loan Proceeds 19,233,672       9,649,526         -                   -                   203,907            -                   -                   -                   -                   
Grant - Disaster Related 17,137              31,857              199,952            -                   -                   -                   -                   -                   -                   
   Total System Maintenance Revenues 21,675,359       11,181,383       199,952            2,329,000         2,532,907         2,344,000         2,413,000         2,502,000         2,502,000         

Major Maintenance Expenses
Asset Management 32,626              18,000              18,092              140,000            140,000            -                   -                   -                   -                   
Capital Outlay - Regulatory Compliance 20,434,650       -                   -                   -                   -                   -                   -                   -                   -                   
Capital Outlay - Major Maintenance 356,449            6,117,840         907,269            440,000            1,464,996         650,000            750,000            750,000            750,000            
Debt 535,475            544,494            2,418,112         1,812,464         1,812,464         1,813,129         1,812,912         1,812,543         1,813,015         
   Total System Maintenance Expenses 21,359,200       6,680,334         3,343,473         2,392,464         3,417,460         2,463,129         2,562,912         2,562,543         2,563,015         

Annual Net 316,159            4,501,049         (3,143,522)       (63,464)            (884,553)          (119,129)          (149,912)          (60,543)            (61,015)            
Running Cash Balance (460,005)          4,041,044         897,522            834,058            12,969              (106,160)          (256,071)          (316,615)          (377,630)          

System Expansion Revenues
Grant Revenue -                   -                   263,446            -                   -                   -                   -                   -                   -                   
Rate Revenue -                   -                   -                   604,155            604,155            604,376            604,304            604,181            604,338            
System Development Fees 724,799            488,711            2,088,919         1,144,534         1,144,534         1,144,534         1,144,534         1,144,534         1,144,534         
Interest 12,126              40,044              -                   16,772              16,772              66,152              75,047              78,943              87,578              
Loan Proceeds 6,411,224         3,216,509         9,794                -                   -                   -                   -                   -                   -                   
   Total System Expansion Revenues 7,148,149         3,745,264         2,362,159         1,765,460         1,765,460         1,815,063         1,823,885         1,827,658         1,836,450         

City of Evans Waste Water Fund Long Range Financial Plan



System Expansion Expenses
Capital Outlay 6,811,550         2,022,612         196,789            747,000            1,020,991         47,000              830,000            360,000            -                   
Debt 178,492            181,498            -                   604,155            604,376            604,376            604,304            604,181            604,338            
   Total System Maintenance Expenses 6,990,042         2,204,110         196,789            1,351,155         1,625,367         651,376            1,434,304         964,181            604,338            

Annual Net 158,107            1,541,154         2,165,370         414,306            140,093            1,163,686         389,581            863,477            1,232,112         
Running Cash Balance 2,494,414         4,035,568         6,200,938         6,615,243         6,341,031         7,504,717         7,894,298         8,757,775         9,989,887         

Total Waste Water Fund Revenue 29,852,341       17,795,037       7,716,922         5,731,687         5,935,594         5,913,292         6,036,198         6,154,636         6,276,695         

Total Waste Water Fund Expenses 29,654,053       10,414,587       4,880,610         5,414,836         6,778,823         4,830,354         5,758,967         5,318,617         4,990,243         

Changes in Working Capital 1,456,554         (4,740,589)       (153,163)          -                   -                   -                   -                   -                   -                   

Ending Cash 4,654,295         7,294,156         9,977,305         10,294,157       9,134,077         10,217,014       10,494,246       11,330,265       12,616,716       
   CT 4,654,295               7,294,156               9,977,305               

Committed Fund Balance (Plant replacement) -                   300,000            700,000            1,200,000         1,200,000         1,750,000         2,400,000         3,050,000         3,700,000         

2017-2024 Capital Improvement Plan 2017 2018 2019 2020 2020 2021 2022 2023 2024
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected

Combined Plant Design & Construction 27,246,200       8,090,448         9,794                -                   -                   -                   -                   -                   -                   
Utility Billing Software 9,699                1,758                -                   -                   -                   -                   -                   -                   -                   
Vac Truck 346,750            -                   -                   -                   -                   -                   -                   -                   -                   
Annual Sewer Line Maintenance -                   6,035                245,082            190,000            334,918            100,000            100,000            100,000            100,000            
Engineering Specifications Update -                   -                   -                   -                   -                   -                   -                   -                   -                   
WW Collection line replacements: -                   

40th and Pueblo St -                   -                   -                   -                   -                   -                   150,000            150,000            -                   
43rd Street -                   -                   -                   -                   -                   -                   210,000            210,000            -                   
37th St (17th Ave to Valmont St) -                   31,271              662,187            -                   285,414            -                   -                   -                   -                   
37th St (11th to Railroad) -                   -                   -                   -                   -                   -                   -                   -                   -                   
11th Ave (Evans Ditch north to 33rd St) -                   -                   -                   -                   -                   47,000              470,000            -                   -                   
State St (37th St N to MH 100) -                   -                   -                   -                   -                   -                   -                   -                   -                   
37th St (Boulder St to Riverside Pkwy) -                   -                   -                   -                   -                   -                   -                   -                   -                   
49th Street -                   -                   -                   -                   -                   -                   -                   -                   -                   
State St (MH 100 north to Stampede Truck Stop) -                   -                   -                   -                   -                   -                   -                   -                   -                   

Waste Water System Oversizing for future needs -                   -                   -                   -                   93,740              -                   -                   -                   -                   
Backhoe replacement -                   10,939              -                   -                   -                   -                   -                   -                   -                   
Solids handling and dewatering -                   -                   99,076              250,000            400,924            -                   -                   -                   -                   
South Evans utility feasability - Study -                   -                   -                   50,000              50,000              -                   -                   -                   -                   
Decommissioning of prior WW Plant site- Study -                   -                   -                   100,000            303,907            -                   -                   -                   -                   
Ashcroft Draw Sewerline Realignment - Survey and Design -                   -                   87,919              50,000              120,084            -                   -                   -                   -                   
Vapex Ozone odor control system -                   -                   -                   -                   350,000            -                   -                   -                   -                   
11th Ave sewerline upsize- Design -                   -                   -                   47,000              47,000              -                   -                   -                   -                   
Plant Structure Maint/replacement planning -                   -                   -                   250,000            250,000            275,000            325,000            325,000            325,000            
Plant Equipment Maint/replacement planning -                   -                   -                   250,000            250,000            275,000            325,000            325,000            325,000            
Waste Water Fund Total 27,602,649 8,140,452 1,104,058 1,187,000 2,485,987 697,000 1,580,000 1,110,000 750,000



Projections for increased rates and debt service 10.16.18
2017 2018 2019 2020 2020 2021 2022 2023 2024

Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected
Beginning Cash 900,719            1,164,530         1,438,230         2,373,790         2,373,790         8,027,024        1,522,780        1,566,273        614,115           

Operating Revenues
Storm Drainage Sales 546,000            473,790            1,100,436         903,027            903,027            903,027           903,027           903,027           903,027           
Other 8,894                18,650              30,960              3,187                3,187                3,186               3,185               3,184               3,183               
   Total Operating Revenues 554,894            492,440            1,131,395         906,214            906,214            906,213           906,212           906,211           906,210           
   CT 554,894                          492,440                          1,131,395                       906,214                          906,214                          906,213                         906,212                         906,211                         906,210                         

Operating Expenses
Storm Personnel -                    9,799                36,457              235,554            235,554            239,088           242,674           246,314           250,009           
Storm Operations 16,457              78,150              99,102              180,850            180,850            185,371           190,006           194,756           199,625           
Disaster Recovery -                    -                    -                    -                    -                    -                   -                   -                   -                   
Total Operating Expenses 16,457              87,949              135,559            416,404            416,404            424,459           432,680           441,070           449,633           

Transfer Out - Overhead to GF (149,729)           (227,944)           (93,791)             (81,535)             (81,535)             (82,758)            (84,000)            (85,260)            (86,538)            

Operating Income (Loss) after transfers 388,708            176,547            902,046            408,275            408,275            398,996           389,533           379,882           370,039           

Other Income (Expense)
Plant Inv Fees/Cash in Lieu of Fees 79,242              67,376              80,006              85,960              85,960              85,960             85,960             85,960             85,960             
Capital Outlay (213,970)           (32,430)             (500,592)           (1,159,000)        (2,642,205)        (6,557,200)       -                   (986,000)          (102,000)          
Debt Issuance Income -                    -                    -                    6,750,000         6,750,000         -                   -                   -                   -                   
Debt Payment -                    -                    -                    (432,000)           (432,000)           (432,000)          (432,000)          (432,000)          (432,000)          
Changes in Working Capital 9,831                62,206              454,101            -                    -                    -                   -                   -                   -                   

Increase (Decrease) in Cash 263,811            273,700            935,561            5,653,234         4,170,029         (6,504,244)       43,493             (952,158)          (78,002)            

Ending Cash 1,164,530         1,438,230         2,373,790         8,027,024         6,543,819         1,522,780        1,566,273        614,115           536,113           
   CT 1,164,530                       1,438,230                       2,373,791                       

Target Reserve - 3 months                  4,114                21,987                33,890              104,101              104,101             106,115             108,170             110,267             112,408 

2017-2024 Capital Improvement Plan 2017 2018 2019 2020 2020 2021 2022 2023 2024 Future
Actual Actual Actual Budget Budget V2 Projected Projected Projected Projected Projects

Vehicle & Equip -                    -                    -                    -                    45,000              -                   -                   -                   -                   -               
Tuscany Storm Drainage Improvements 5,027                -                    -                    -                    -                    -                   -                   -                   -                   -               
Utility Billing Software 2,952                52                     -                    -                    -                    -                   -                   -                   -                   -               
43rd and Central Storm Sewer (Easement, design & Const.) 85,992              -                    -                    -                    -                    -                   -                   -                   -                   -               
36th St Storm Drain- finish 37th St Phase II 120,000            -                    -                    -                    -                    -                   -                   -                   -                   -               
37th St & Valmont Ave (37th St overlay project) -                    32,378              444,104            -                    -                    -                   -                   -                   -                   -               
The Landings Neighborhood Inlets -                    -                    981                   -                    174,019            -                   -                   -                   -                   -               
Ashcroft Channel Improvements -                    -                    55,507              -                    139,899            -                   -                   -                   -                   -               
Engineering Specifications Update -                    -                    -                    -                    -                    -                   -                   -                   -                   -               
37th St Storm Line 11th to Railroad (37th St overlay project) -                    -                    -                    -                    302,341            -                   -                   -                   -                   -               
37th St Storm Line Railroad to Boulder -                    -                    -                    255,000            300,000            -                   -                   -                   -                   -               
New 35th St Storm Alignment Hwy 85 to River -                    -                    -                    -                    345,000            6,071,200        -                   -                   -                   -               
Hwy 85 Storm Improvements at Heritage Inn -                    -                    -                    -                    67,800              486,000           -                   -                   -                   -               
Ridge at Prairie View 23rd Ave Outfall -                    -                    -                    487,000            686,146            -                   -                   -                   -                   -               
Railroad Detention Pond Improvements -                    -                    -                    85,000              85,000              -                   -                   -                   -                   480,500       
Hwy 85 Storm Improvements at St Vrain St -                    -                    -                    96,000              96,000              -                   -                   -                   -                   544,000       
39th St French Drains -                    -                    -                    52,000              52,000              -                   -                   -                   -                   295,000       
49th St at Neville's Crossing -                    -                    -                    -                    -                    -                   -                   -                   54,000             304,000       
Hwy 85 Storm Improvements at 31st St -                    -                    -                    184,000            184,000            -                   -                   986,000           -                   -               
Non-potable irrigation system at Tuscany subdivision -                    -                    -                    -                    165,000            -                   -                   -                   -                   -               
49th St at 65th Ave -                    -                    -                    -                    -                    -                   -                   -                   48,000             273,000       
35th Ave at 49th Street -                    -                    -                    -                    -                    -                   -                   -                   -                   636,000       
Harbor Lane & Anchor Dr, closure -                    -                    -                    -                    -                    -                   -                   -                   -                   127,000       
37th St at 65th Ave -                    -                    -                    -                    -                    -                   -                   -                   -                   322,000       
Outlet Pipe at Carson Ave Property -                    -                    -                    -                    -                    -                   -                   -                   -                   72,000         
Belmont Avenue Storm Improvements at 42nd St -                    -                    -                    -                    -                    -                   -                   -                   -                   508,000       
Trinidad Street Storm Improvements -                    -                    -                    -                    -                    -                   -                   -                   1,780,000    
37th St Pump Station at River -                    -                    -                    -                    -                    -                   -                   -                   -                   2,482,000    
17th Ave Storm Improvements Chappelow to Industrial -                    -                    -                    -                    -                    -                   -                   -                   -                   2,637,000    
Pioneer Park and Fox Crossing Storm Improvements -                    -                    -                    -                    -                    -                   -                   -                   -                   2,157,000    
37th and Valmont to the River -                    -                    -                    -                    -                    -                   -                   -                   -                   6,087,000    
Storm Drainage Total 213,970            32,430              500,592            1,159,000         2,642,205         6,557,200        -                   986,000           102,000           18,704,500  

* Capital is budgeted at 90% of projected ending fund 1,240,650         1,323,593         2,586,944         2,581,222         2,581,222         7,660,782        1,798,446        1,828,903        963,101           
    balance after operations.

City of Evans Storm Drainage Fund Long Range Financial Plan



FINANCIAL 
PROJECTIONS AND 

BUDGET UPDATE
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6.16.2020



OVERVIEW

Economy in recession

COVID-19 restricting consumer activity

Oil and Gas market and drilling halt

Local businesses partially open

Development continuing, but slower

Extreme budget uncertainty 

Sales tax comprises approx. two-thirds of General Fund budget

Only one full month of COVID-period sales tax information, but 
almost half-way through 2020.

Sales tax revenue shortfall scenarios range from 17%-46%.

Given uncertainty, staff recommending a combination of 
expenditure reductions and use of fund balance to balance 
2020 budget.

Recommend balancing budget for 2021 with expenditure 
reductions without reliance on fund balance (September 2020 
decisions).  Service reductions could be significant in all areas.

Also recommending routine revisions to 2020 budget, mostly in 
non-General funds to ensure that capital projects not reliant 
on general revenues may continue.



HAVE WE BEEN 

HERE BEFORE?

In 2009, impacts of the 

economic recession 

forced the City to reset 

the level of expenditure to 

ensure sufficient revenue 

existed to pay for 

expenditures. 

Focused effort to build 

adequate fund balance 

has occurred over the last 

10 years.
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2020 BUDGET UPDATE



APRIL PRELIMINARY SALES TAX

Annual sales tax budget 
$9,334,801

April 
preliminary 
collections 
$572,111

25% 
behind 

April 2019

26% 
behind 
March 
2020

Projected annual sales tax 2020: $5.0 M- $7.7M



Scenario 1- Revenue 
Reduction $ Amt 

Scenario 2- Additional 
Revenue Reduction $ Amt 

Scenario 3- Additional 
Revenue Reduction $ Amt 

Sales Tax

10% in most categories, 

50% in industrial and 30% in 
motor vehicle 1,618,339 

25% in most categories, 

50% in industrial and 50% in 
motor vehicle 1,158,079 

40% in most categories, 

75% in industrial and 75% in 
motor vehicle 1,517,323 

Greeley- Sales Tax 10% reduction 167,634 25% reduction 191,835 40% reduction 191,835 

Use Tax & Building 
Permits

75% of expected 2020 units, 
plus 90% of 2018 actual 422,948 

50% of expected 2020 units, 
plus 75% of 2018 actual 354,785 

30% of expected 2020 units, 
plus 50% of 2018 actual 443,475 

Severance Tax 50% of 2019 actual - 50% of 2019 actual - 40% of 2019 actual 116,234 

Recreation & facility 
fees

50% reduction for rec fees, 

facility fees, 50% of senior 

revenue, sponsorship 
revenue $0 196,889 

50% reduction for rec fees, 

facility fees, 50% of senior 

revenue, sponsorship 

revenue $0, Riverside Park 
reduction 50% 17,500 

75% reduction for rec fees, 

facility fees, 75% of senior 

revenue, sponsorship 

revenue $0, Riverside Park 
reduction 75% 89,556 

Court and police fines

Reduction in court and 

police fines with traffic unit 
reduction 175,000 

Reduction in court and 

police fines with traffic unit 
reduction -

Additional 10% reduction in 
court and police fines 27,471 

Total revenue reduction of: (17% Shortfall) 2,580,810 (27% Shortfall) 1,722,199 (41% Shortfall) 2,385,894

Cumulative Revenue 
Reduction 4,303,009 6,688,903

GENERAL FUND REVENUE SCENARIO PLANNING



SALES TAX 

SCENARIOS

SCENARIO 1- decline in 
May, followed by slight 
improvement month over 
month

SCENARIO 2- 27% decline in 
May, followed by additional 
3% decline each month 
after

SCENARIO 3- Continued 
decline each month, 
particularly in fall when 
COVID effects could 
reappear
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BUDGET GAP 
SCENARIOS AND 

POTENTIAL IMPACTS 



IMPACT OF 

CURRENT 

ECONOMIC 

CHALLENGES

March, April, and May 

2020 brought 

unprecedented 

economic factors to 

Evans, many of which 

were experienced state-

wide and nation-wide
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Fund Balance Burn Rate, if no action is taken
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Potential reductions and service impacts

Scenario 1:

- Continued hiring freeze

- Reduction in training and supplies

- Delayed asset replacement (vehicles, 

roof, parking lot, etc.)

Scenario 2:

- Additional reductions to include:

- Layoffs, furlough, other pay 

reductions

- Deep cuts in contract services

- Appearance and maintenance 

reduced, public safety and admin 

services reduced

Scenario 3:

- City services redefined

- Some services eliminated

- Community stewardship as currently 

defined, at severe risk 

FUND BALANCE GAP IN EACH SCENARIO



KEY SERVICE 

IMPACTS:

REDUCTIONS IDENTIFIED IN THE 2020 OPERATING BUDGET:

◦ Personnel= $784,307

◦ Parks / horticulture specialist $60,000

◦ Seasonal parks (mowing) staff $37,000

◦ Police officer $90,000

◦ Police department savings (Commander and vacant positions) 
$273,000

◦ Management analyst $72,875

◦ Paralegal (PT) $24,700

◦ Facility custodians (1.5 FTE) $49,000

◦ Seasonal code enforcement $15,811

◦ Recreation Manager restructure $60,000

◦ Operations Tech $40,000

◦ 401(k) cost savings from prior employee forfeitures
$51,000

◦ Other vacancy savings $10,921

◦ Vacant positions filled may not have a full year of expense, or have less 
benefits than budgeted

- Police services below 

authorized strength

- Mowing and parks 

services at reduced 

capacity

- Facilities operations 

able to meet only 

basic ECC operations, 

not fully reopened 

levels



2020 IDENTIFIED 

REDUCTIONS, 

PART 2

◦ Supplies & Services = $639,143
◦ Reduction or elimination of the following:

◦ Nonessential training and travel

◦ Food costs for meetings

◦ Office and operational supplies, fertilizer supply

◦ Recruitment costs, such as background screenings and advertising

◦ Compensation and classification study

◦ Contract services to Youth & Family Services, Humane Society

◦ $1,000 per month credit in City Attorney services

◦ Legal contingency reduced from $100,000 to $25,000

◦ Website redesign deferred

◦ Master plan savings; reliance on grants

◦ Greeley Evans Transit savings from Greeley receiving Federal Transit 
funds under CARES Act ($167,000)

◦ Asset Management = $71,000
◦ Elimination of weight room equipment replacement 

◦ Elimination of police department vehicle replacement

◦ Elimination of mower replacement

◦ Capital Reductions
◦ Highway 85 Improvements $400,000

◦ Evans Community Complex Roof $210,000

◦ Other
◦ Identified funding for sales tax auditing, additional insurance costs, mobile data 

terminal replacements, election equipment, and facility repairs

Total Reduction 
= $2,104,450 or 
14% of total 
general fund 
expenditures



2020 FUND 

BALANCE 

USAGE BY 

SCENARIO

The level of fund balance 

used in 2020 will depend 

on revenue collections 

throughout the remainder 

of the year. 
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POTENTIAL 

IMPACT ON 

FUND BALANCE

2020 
Scenario 1

2020 
Scenario 2

2020 
Scenario 3

Total Revenue & Transfers In $ 14,356 $ 12,616 $ 10,230

Total Expenditures & Transfers Out 17,379 17,379 17,379

Net Results -3,023 -4,763 -7,149

Savings Identified 2,104 2,104 2,104

Budget Revision Requests -595 -595 -595

Planned Use of Fund Balance 1,514 3,254 5,640

Remaining Fund Balance $ 10,000 $ 8,260 $ 5,874

Recommendation: 

Use both expenditure 

savings and fund balance 

to balance 2020 budget, 

while ongoing reductions 

are identified for 2021 and 

beyond.

(In thousands)



NEXT STEPS: 
2021 BUDGET 

PLANNING 



Scenario 1- Revenue 
Reduction $ Amt 

Scenario 2- Additional 
Revenue Reduction $ Amt 

Scenario 3- Additional 
Revenue Reduction $ Amt 

Sales Tax

10% in most categories, 

50% in industrial and 30% in 
motor vehicle 1,618,339 

25% in most categories, 

50% in industrial and 50% in 
motor vehicle 1,158,079 

40% in most categories, 

75% in industrial and 75% in 
motor vehicle 1,517,323 

Greeley- Sales Tax 10% reduction 167,634 25% reduction 191,835 40% reduction 191,835 

Use Tax & Building 
Permits

75% of expected 2020 units, 
plus 90% of 2018 actual 422,948 

50% of expected 2020 units, 
plus 75% of 2018 actual 354,785 

30% of expected 2020 units, 
plus 50% of 2018 actual 443,475 

Severance Tax 50% of 2019 actual - 50% of 2019 actual - 40% of 2019 actual 116,234 

Recreation & facility 
fees

50% reduction for rec fees, 

facility fees, 50% of senior 

revenue, sponsorship 
revenue $0 196,889 

50% reduction for rec fees, 

facility fees, 50% of senior 

revenue, sponsorship 

revenue $0, Riverside Park 
reduction 50% 17,500 

75% reduction for rec fees, 

facility fees, 75% of senior 

revenue, sponsorship 

revenue $0, Riverside Park 
reduction 75% 89,556 

Court and police fines

Reduction in court and 

police fines with traffic unit 
reduction 175,000 

Reduction in court and 

police fines with traffic unit 
reduction -

Additional 10% reduction in 
court and police fines 27,471 

Total revenue reduction of: (17% Shortfall) 2,580,810 (27% Shortfall) 1,722,199 (41% Shortfall) 2,385,894

Cumulative Revenue 
Reduction 4,303,009 6,688,903

GENERAL FUND REVENUE SCENARIO PLANNING



2020 

REDUCTIONS 

HELP, BUT MORE 

REDUCTIONS 

LIKELY NEEDED

Identified reductions in 

2020 contribute 

significantly to the budget 

gap, but additional work 

needs to be done to 

sustain fund balance.
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2021 BUDGET 

GAP SCENARIOS

Staff will identify 

reductions in 2021 budget 

to balance the operating 

budget. 
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GOAL IS 

BALANCED 5-

YEAR PLAN

Budget gap over 2021-

2024 averages ($2.1-5.3 M)

Reduction planning must 

take place to ensure long 

term financial security. 
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2021 BUDGET 

NEXT STEPS

If Scenario #2 is reality ($4.3 M gap), 

budget strategies would include:

◦ Cancellation of all General Fund capital projects

◦ Continued hiring freeze

◦ Shifting all possible positions to other funds, where 

permitted by law

◦ Employee furloughs (pay reductions with 

commensurate reductions in work hours)

◦ Service / staffing reductions that include layoffs

- Early July- May sales tax 

update

- Late August- 2020 
updated revenue 
projections and 2021 
revenue budget

- September 15- City 
Council review 2021 
proposed budget

- October 6- public 
hearing for adoption of 
2021 budget 

Further budget cuts will result in service reductions:

• Community appearance suffers

• Capital projects slow

• Community plans delayed

• Public safety response potentially compromised



BUDGET REVISION 
RECOMMENDATIONS



BUDGET 

REVISION

◦GENERAL FUND
◦ Carryforward items
◦ $436,341 23rd Avenue extension

◦ $328,000 Transportation Master Plan and 
Comprehensive Master Plan ($233,000 
offsetting grant revenue)

◦ Restricted Revenue Usage
◦ Traffic calming surcharge:

◦ $143,000 Modification of traffic signals 

◦ $12,000 Brazos e-ticketing system upgrade

◦ Court security surcharge:

◦ $18,000 Police recruit academy cost

◦ New Requests
◦ $20,000 Heritage Days budget increase

◦ $15,000 Expenditure (and offsetting 
revenue) from Arrowhead Water Association for 
clearing of natural materials on the open space 
site

GENERAL FUND

Ending Fund Balance = 

$11,072,501



BUDGET 

REVISION

◦ STREET IMPACT FUND
◦ Carryforward items

◦ $272,615 Traffic signal installation at 35th Ave and 
34th St

◦ New Requests

◦ $100,000 23rd Avenue extension

◦ $80,814 Payment to Peakview Metro District for 
building 65th Avenue to accommodate future needs

◦ PARK IMPACT FUND
◦ Carryforward items

◦ $1,220,000 Acquisition of Arrowhead Open Space 
property

◦ CONSERVATION TRUST FUND
◦ Carryforward items

◦ $65,000 Village Park Tennis Court Resurfacing

◦ $20,000 Arrowhead Open Space (boundary 
survey, fencing, signage)

STREET IMPACT FUND

Ending Fund Balance = 
$1,040,389

PARK IMPACT FUND

Ending Fund Balance = 
$3,193,092

CONSERVATION TRUST 
FUND
Ending Fund Balance = 
$449,630



BUDGET 

REVISION

◦ CIP STREETS FUND
◦ Carryforward items

◦ $490,285 Costs to complete construction on Highway 
85 and 31st Street Access Control

◦ $10,776 35th Avenue widening completion

◦ $490,285 37th St widening design 

◦ $2,725,000 47th Ave widening

◦ New Requests

◦ $185,000 37th St project management

◦ CIP PARKS FUND
◦ Carryforward items

◦ $87,000 Riverside Park completion and solid waste 
monitoring costs

◦ CIP FOOD TAX FUND
◦ Carryforward items

◦ $481,809 CR396 Bridge

◦ $39,202 Costs to complete construction on Highway 
85 and 31st Street Access Control

CIP STREETS FUND

Ending Fund Balance = 
$606,603

CIP PARKS FUND

Ending Fund Balance = 
$215,251

CIP FOOD TAX FUND

Ending Fund Balance = 
$667,266



BUDGET 

REVISION

◦ WATER FUND

◦ Carryforward items

◦ $60,000 Neville’s Crossing non-potable direct supply project

◦ $438,813 Tuscany non-potable irrigation system

◦ $200,000 Evans ditch measurement project

◦ $161,808 Evans ditch condition survey and repair

◦ $231,382 37th St Utility Improvements construction

◦ $804,171 17th Avenue line replacement

◦ New Requests

◦ $80,000 Sensus meter reading upgrades (antenna and meters)

◦ $177,958 Payment to Peakview Metro District for construction that 
will accommodate future needs

◦ $500,000 Potential purchase of Willowbrook Non-potable system 
purchase, 2020 anticipated payment

◦ WASTE WATER FUND

◦ Carryforward items

◦ $70,084 Ashcroft Draw Aerial Crossing

◦ $285,414 37th St Utility improvements construction 

WATER FUND

Ending Fund Balance= 

$4,279,004

WASTE WATER FUND

Ending Fund Balance= 

$9,134,077



BUDGET 

REVISION

◦ WASTE WATER FUND, cont. 

◦ Carryforward items

◦ $150,924 Waste Water dewatering project

◦ $144,918 Annual sewer line maintenance

◦ New Requests

◦ $65,000 Plant capacity and plant expansion studies

◦ $203,907 Lagoon decommissioning design

◦ $93,740 Payment to Peakview Metro District for construction that will 
accommodate future needs

◦ $350,000 Vapex Ozone odor control system at Wastewater 
Treatment Plant

◦ STORM DRAINAGE FUND

◦ Carryforward items

◦ $45,000 Storm department vehicle

◦ $302,341 37th St Utility Improvements

◦ $174,020 29th and Anchor Inlet improvements

◦ $199,146 Ridge at Prairie View Outfall improvements

◦ $139,899 Ashcroft Heights Channel improvements

◦ $45,000 Railroad to Boulder St improvements

◦ $345,000 35th Street alignment design

◦ $67,800 Highway 85 at Heritage Inn drainage design

◦ $165,000 Tuscany non-potable irrigation system

WASTE WATER FUND

Ending Fund Balance = 

$9,134,077

STORM DRAINAGE FUND

Ending Fund Balance = 

$6,543,819



Recommendations:
◦Feedback on 2020 budget reduction strategies:

◦At least $2.1 million in operational reductions 

◦Use of fund balance to ease transition to lower revenue base 

in 2021 without sudden service and staffing reductions

◦Direction to proceed with 2020 budget revision, as 

presented or with desired changes



QUESTIONS?



 

 

 

CITY COUNCIL WORK SESSION REPORT 
 

 

DATE: June 16, 2020 

AGENDA ITEM: Work Session Item #3 

SUBJECT: PD Response Plan for July 4th Holiday 
  

NAME & TITLE: James L. Becklenberg, City Manager 
Rick Brandt, Chief of Police 

 

ISSUE DESCRIPTION: 
As in previous years the City and the police department will engage in broad information and 
education efforts to discourage the use of illegal fireworks in the City. Each year the Police 
Department fields scores of complaints of illegal fireworks in the days leading up to July 4th .  This 
year the police department is developing a response plan which mirrors plans implemented in 
previous years. Staff will discuss the current staffing shortages which will result in challenges to 
fireworks enforcement this year and the plans developed to maximize enforcement efforts 
considering the challenges. 
 

FINANCIAL SUMMARY: 
N/A 
 

REQUESTING FROM CITY COUNCIL:  
Discussion, feedback, and any desired direction regarding the fireworks response plan.  
 

ATTACHMENTS: 
 N/A 



 

 

 

 CITY COUNCIL WORK SESSION MEMO 
 

 

DATE: June 16, 2020 

AGENDA ITEM: Work Session Item #4 

SUBJECT: Planning Commission Appointments Process 
  

NAME & TITLE: James L. Becklenberg, City Manager 
Randy Ready, Assistant City Manager 
Anne Best-Johnson, Community Development Director 
 

 

ISSUE DESCRIPTION: 
With the resignation of two Planning Commissioners on June 4, 2020, the Evans Planning 

Commission has two open positions.  In addition to these two open positions, the City has the 

opportunity to also appoint a sixth Planning Commission member in the Alternate position.  The 

role of the Planning Commission is important to providing due process for land use development, 

refining the Land Use Code, and collaborating on the Master Planning efforts taking place.   

  

The following timeline is provided for your consideration for filling the three positions: 

 June 4:  Resignation of Planning Commissioners Linn and Bernardo 

 June 5:  Planning Commission Alternate position posting was removed from the City 

website/social media and replaced with a posting to communicate the need for Planning 

Commissioners 

 June 5-24:  Solicitation by City Council, Planning Commissioners and social media posts; 

Applications accepted and returned to Karen Frawley 

 June 23:  Planning Commission hearing for MountainTRAX Change of Zone, all three 

current Planning Commissioners are on notice that their attendance is needed 

 June 26:  Council packets are finalized with three candidates selected for 

recommendation.  Two candidates will be appointed to the Planning Commission and the 

third will be appointed as the Alternate. 

 July 7:  Appointment of Planning Commissioners by City Council – Interviews will be held 

from 6 – 7 pm 

 July 21:  Recognition of the service provided by Commissioners Linn and Bernardo 

 July/August:  Orientation with City Staff as well as a July/August workshop with DOLA 

 July 28:  Joint work session from 5 – 7 p.m. with Planning Commissioners and Master Plan 

Steering Committee will be held.  The agenda will focus on the Demographic Profile as 

well as the Present State findings regarding the physical development of Evans.  This is a 

two-part session with the second to occur on August 13 (regular Steering Committee 

meeting date/time). Planning Commission will go into a regular hearing as needed at 7 pm 

on July 28. 
 
 



 

 

FINANCIAL SUMMARY: 
N/A 
 

REQUESTING FROM CITY COUNCIL:  
Staff is looking for approval regarding the proposed process to fill the vacant Planning 

Commission positions and the Alternative position.    
 

ATTACHMENTS: 
 There are no attachments. 
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