
 

AGENDA 
Community Redevelopment Agency 
Meeting (CRA) 
5:00 PM – Thursday, May 18, 2023 – City Hall 

 

CALL TO ORDER 

ACKNOWLEDGEMENT OF QUORUM AND PROPER NOTICE 

1. APPROVAL OF MINUTES 

1.1 Approval of Minutes 

February 16, 2023 CRA Meeting 

2. CRA ITEM WITH BOARD DISCUSSION, PUBLIC INPUT AND DIRECTION 

2.1 CRA Resolution Number 23-01: Approving and Ratifying A 1ST Amendment to 
Developer Agreement 

2.2 CRA Resolution Number 23-02: Authorizing City Manager to Enter into Agreement with 
a Consultant to Develop a Downtown Master Plan 

2.3 CRA General Update 

3. ADJOURNMENT 

This Agenda is provided to the Commission only as a guide, and in no way limits their consideration to the items contained hereon. The 

Commission has the sole right to determine those items they will discuss, consider, act upon, or fail to act upon. Changes or amendments to 

this Agenda may occur at any time prior to, or during the scheduled meeting. It is recommended that if you have an interest in the meeting, 

you make every attempt to attend the meeting. This Agenda is provided only as a courtesy, and such provision in no way infers or conveys 

that the Agenda appearing here is, or will be the Agenda considered at the meeting. 

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter considered at such meeting 

or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record 

of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (Florida Statutes, 

286.0105). In accordance with the Americans with Disabilities Act of 1990, persons needing a special accommodation to participate in this 

proceeding should contact the City Clerk 48 hours prior to any meeting so arrangements can be made. Telephone (352) 483-5430 for 

assistance. 
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TO: COMMUNITY REDEVELOPMENT AGENCY (CRA) 
  

FROM: Christine Halloran, City Clerk 
  

DATE: May 18, 2023 
  

RE: Approval of Minutes 

Introduction: 
This item is for consideration of the minutes of February 16, 2023 CRA Meeting.  

Background: 
N/A 

Recommended Action: 
Approval of the minutes as submitted. 

Policy Implications: 
None 

Prepared By: 
Mary Montez, Deputy City Clerk 

Reviewed By: 

Christine Halloran, City Clerk 
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MINUTES 
Community Redevelopment Agency 
Meeting 
5:30 PM – Thursday, February 16, 2023 – City Hall 

CALL TO ORDER: 5:33 p.m. 

ACKNOWLEDGEMENT OF QUORUM AND PROPER NOTICE 

PRESENT:  Willie Hawkins, Vice Chair Emily Lee, Gary Ashcraft, Nan Cobb, Lori Pittsley, 
Tanya Wilder and Chairman Michael Holland 

1. APPROVAL OF MINUTES 

1.1 Approval of Minutes 

September 9, 2021 CRA Special Meeting 
September 8, 2022 CRA Meeting 

A motion was made to approve the Minutes as submitted.  Motion made by Vice Chair 
Lee, Seconded by Mr. Ashcraft.  The motion passed on the following vote: 

Voting Yea:  Mr. Hawkins, Vice Chair Lee, Mr. Ashcraft, Ms. Cobb and Chairman 
Holland 

2. CRA ITEM WITH BOARD DISCUSSION, PUBLIC INPUT AND DIRECTION 

2.1 General CRA update for 2/16/2023 

Tom Carrino, City Manager, provided the general CRA update.  He reviewed the CRA 
budget to date stating they are on track with the fiscal year revenues.  He explained 
what is included in the intergovernmental transfers and noted that while that is slightly 
under budget they are overbudget on overall revenues.  He then reviewed the annual 
expenditures and explained what is included under Administration, Utility Services and 
Waterman Debt Service.  He indicated that the major expenses are project specific. 

Mr. Carrino then reported on the various major projects including Bay Street drainage 
and continued monitoring of the seawall. 

Mr. Hawkins asked how long the City will continue monitoring the sea wall and if they 
will wait until it fails. 

Mr. Carrino responded that the City had hired an engineer that specializes in lake 
improvements and they had evaluated the seawall.  They initially proposed an 
improvement that exceed what was budgeted.  The City also brought in a contractor 
who recommended continuing to monitor the situation. 

Rick Gierok, Public Works Director, explained the City had contacted one of the City's 
continuing services consultants who has experience with water associated 
structures.  The City informed them there was $400,000 budgeted for the project and 
asked them to provide a design based on that; however, the bid came in at over $1 
million.  They redesigned the project gratis due to not hitting the budgeted amount.  He 
indicated that the cheaper repair is still $800,000. He commented on the increase in 
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pricing and agreed that it needs to be addressed.  He stated that they are monitoring 
the growth of the fissure and indicated it is only growing slowly. 

The Board discussed the need to budget more appropriately for the repairs. 

Mr. Carrino then reported on the housing rehabilitation project noting that the funding 
has been rolled for a couple of years and was originally budgeted at $200,000.  He 
stated that $140,000 was rolled forward and reported on inspections he and Mr. 
Hawkins had done on the homes and progress being made.  He indicated there are two 
homes left from the original list of applicants and stated that LCAA has been directed to 
proceed with those two homes.  He stated that after that there will probably be 
approximately $100,000 left in the program at which point the City will need to decide 
whether or not to continue the program. 

Mr. Hawkins expressed support for the program and recommended that inspections be 
scheduled for other commissioners/board members to view the homes. 

Mr. Carrino reported on the G3C2 project with the downtown redevelopment.  He 
indicated that there have been no funds budgeted for the master plan process.  He 
stated his belief that it would be appropriate for the CRA to pay for all or a portion of the 
master plan process.  He noted that the property is entirely located within the CRA and 
the CRA owns the Waterman site.  He stated that staff will bring back a budget 
amendment and a master plan consultant will need to be selected. 

Mr. Carrino stated that Mr. Hawkins has assisted with contacting the Everlasting Life 
Church regarding the Palmetto Plaza project.  He stated that the church had authorized 
the City to get some appraisals on their property; however, the church has had a 
turnover in staff.  He indicated the City will have to reconnect with them.  He then 
commented on the public input meeting that was previously held.  He stated that the 
designer is working on concepts; however, staff has put them on hold due to the 
possibility of bringing more land into the project.  He reported that $50,000 has been 
budgeted for the shade structure.  He explained they do not want to proceed with that 
until they work on the property acquisition so they don't build it and then possibly have 
to tear it out. 

The Board asked about the appraisal on the house and church with Mr. Carrino 
explaining the appraisal was not for the church only for the house and a portion of the 
property north of the house.  He indicated they had to do a second appraisal as the 
church changed its mind and said they may be willing to sell all of the property north of 
the house.  The church subsequently asked to get their own appraisal and then they 
had a changeover in pastors.  He added that the church was wanting to have some 
input as to what is built on the property.  He noted they were interested in construction 
of a parking lot that could also be utilized by the church. 

Mr. Carrino then reported $400,000 has been budgeted for the Carver basketball shade 
structure.  He noted they are working with the Curtright Center, Eustis Middle School 
and Lake County Schools on an indoor basketball facility so the shade structure has 
been put on hold.  He added they are looking for some grant opportunities to assist with 
funding the shade structure should they move forward.  He cited recent meetings held 
between City staff and school representatives regarding use of school facilities. 

The Board expressed concern regarding projects being budgeted and then costs 
increasing. 
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Mr. Carrino reported on the gateway improvement grant program and introduced Al 
Latimer to discuss the program. 

Al Latimer, Economic Development Director, reviewed the fiscal year activity stating 
there are 21 projects in process with ten being in the CRA and eleven along the 
gateway corridors.  He indicated there are $86,437 in reimbursements that are pending 
if all projects are completed.  He cited the various improvements proposed under the 
grants.  He then commented on the need to update the gateway grant application.  He 
recommended the individual grant awards be increased to up to $7,500.  Additional 
recommended changes included the following: 1) Restriction and review of paint colors; 
2) Provision of information required to allow staff to validate the cost of a project; 3) 
Encouraging applicants to obtain three written bids for their work; and 4) Addition of an 
estimated timeline from submittal to approval. 

The Board discussed whether or not to have restrictions on the paint colors. 

Mr. Carrino suggested that rather than prohibiting certain colors they implement a 
review process particularly for certain colors.  

Further discussion was held regarding whether or not to have paint restrictions and/or a 
review process with guidelines. 

East CRA Representative Tanya Wilder noted that younger people have different tastes 
and things are changing. 

Downtown CRA Representative Lori Pittsley stated she can see both sides. She notes 
that the colors grab the attention. 

Mr. Latimer noted that signature blocks have also been added to the application for both 
the applicant and property owner. 

Discussion was held regarding who would do the review of it was required with Mr. 
Carrino recommending that it be a staff level review so that it would not slow down the 
process. 

CONSENSUS: It was a consensus of the Board to require staff level review on Item #5 
regarding paint colors. 

Mr. Carrino noted that the program was created by resolution so they will be bringing 
back a resolution to make the amendments. 

Discussion was held regarding whether or not individuals can come back for additional 
funding since the amount would be raised. 

3. ADJOURNMENT: 6:11 p.m. 

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item, 

go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting 

can be obtained from the office of the City Clerk for a fee. 

 

    

CHRISTINE HALLORAN  MICHAEL L. HOLLAND 

City Clerk  Chairman 
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TO:  EUSTIS CRA BOARD  

FROM: TOM CARRINO, CITY MANAGER 

DATE:  May 18, 2023 

RE: CRA RESOLUTION NUMBER 23-01: 1st AMENDMENT TO DEVELOPER 
AGREEMENT WITH HOMETOWN PROPERTY INVESTMENTS, LLC  

Introduction 
CRA Resolution Number 23-01 approves a 1st Amendment to Developer Agreement with 
Hometown Property Investments, LLC for the development of a residential and 
commercial development at the northeast corner of Grove Street and Orange Avenue.  

Background 
The City of Eustis and the Downtown and East Town Redevelopment Agency was 
approached by Hometown Property Investments, LLC, represented by Daniel DiVenanzo, 
regarding the redevelopment of 201 East Orange Avenue. 

In discussions with the developer, there was a concern that project revenues do not 
support the construction and operating costs of the project.  Mr. DiVenanzo explained that 
but-for assistance from the Community Redevelopment Agency (CRA) in the form of 
incremental tax reimbursements and reimbursements for improvements in public right of 
way, the project would not happen.  Staff reviewed the construction and operating 
projections, and confirmed that in order to make the project financially feasible, CRA 
assistance was necessary. 

Following the approval of the Developer Agreement at the CRA’s April 7, 2022 meeting , 

Hometown Property Investments, LLC  began work on the commercial office space 

aspect of the site plan. However, due to labor challenges, subcontractor scheduling 

delays,  and other related reasons Hometown Property Investments has requested that 

the CRA Board consider an amendment to the original agreement that extends the project 

completion date to January 1, 2025. 

The other terms of the agreement remain the same.  The original Developer Agreement 
commits the developer to completing the $580,000  project as described in the 
agreement. Aspects of the  proposed project have been completed including acquisition 
of the site, renovation of the existing building, and considerable site work, improvements 
to public right of way, and new landscaping.  The plan is for the development to house a 
food service operation, new retail tenants, and two market-rate studio apartments.  The 
developer estimates that once the project is complete, the initial taxable value will be 
approximately $493,000.    

6

Item 2.1



 
 

 
 

  
Budget / Staff Impact 
The Developer Agreement allows for a maximum of $80,000 in reimbursements to the 
developer over ten years.  The developer must make all improvements and pay full taxes 
prior to requesting reimbursement, so the project will be generating its own incentive.  At 
approximately $4,800 in new annual revenue, the project pay-back is between 16 and 17 
years.  While that is a lengthy pay-back period, the City and public will benefit from 
improvements to the right of way, increased economic activity, and improved aesthetics 
on a high-profile gateway into Downtown Eustis. 

 
Recommended Action 
Staff recommends approval of CRA Resolution Number 23-01 
 
Prepared By 
Al Latimer, Economic Development Director 
  
Attachments 
CRA Resolution Number 23-01 with attached Amendment 
Original Developer Agreement  
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CRA Resolution Number 23-01 

Page 1 of 2 (If more than one page) 

CRA RESOLUTION NUMBER 23-01 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF EUSTIS KNOWN AS THE 
DOWNTOWN AND EAST TOWN REDEVELOPMENT 
AGENCY, LAKE COUNTY, FLORIDA, APPROVING AND 
RATIFYING A 1ST AMENDMENT TO DEVELOPER 
AGREEMENT AND MAKING FINDINGS AND 
DETERMINATIONS OF FACT AND LAW PURSUANT TO 
CHAPTER 163, PART III, FLORIDA STATUTES. 

 
WHEREAS, the Eustis Downtown and East Town Redevelopment Agency 

(“Community Redevelopment Agency of the City of Eustis, Florida” or “Agency”) and the 
City of Eustis have identified certain areas in the City as blighted and slum areas as 
defined by §163.340 Florida Statutes (“Areas”); and 
 

WHEREAS, blighted and slum Areas should be eliminated for all the reasons set 
forth in §163.335 Florida Statutes; and 

 
WHEREAS, redevelopment of the Areas by private enterprise is feasible in 

carrying out the purpose of Florida’s Community Redevelopment Act of 1969; and 
 
 WHEREAS, redevelopment of the Areas is necessary in the interest of the public 
health, safety, morals and welfare of the City of Eustis; and 
 
 WHEREAS, the redevelopment project contemplated in the original Developer 
Agreement dated April 28, 2022 is a proper subject for the expenditure of public funds, 
serves a public purpose, and carries out community redevelopment as set forth in 
Florida’s Community Redevelopment Act of 1969; and 
 
 WHEREAS, for a variety of reasons, including labor challenges, subcontractor 
scheduling, and supply chain issues, the Developer has requested an amendment to the 
original Developer Agreement allowing for a one-year extension for the completion of the 
project. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Community Redevelopment 
Agency of the City of Eustis, Florida as follows: 
 
The foregoing whereas clauses are incorporated herein as findings of fact and law.  
 

1. The 1st Amendment to Developer Agreement is hereby ratified and approved. 
2. The Agency authorizes the Chairperson to execute the necessary documents to 

effectuate the agreement. 
 
 DONE AND RESOLVED, this 18th day of May 2023, in regular session of the 
Community Redevelopment Agency of the City of Eustis, Lake County, Florida. 
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COMMUNITY REDEVELOPMENT AGENCY
 OF THE CITY OF EUSTIS, FLORIDA 

 
 

____________________________________ 
Michael L Holland  
Chairperson 

 
 
ATTEST: 
 
______________________________ 
Christine Halloran, City Clerk 

 
CITY OF EUSTIS CERTIFICATION 

 
STATE OF FLORIDA 
COUNTY OF LAKE 
 
The foregoing instrument was acknowledged before me this 18th day of May, 2023, by 

Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are personally known 

to me.  

              

Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial Number: 

 
CITY ATTORNEY'S OFFICE 

 
This document has been reviewed and approved as to form and legal content, for use and 
reliance of the Community Redevelopment Agency of the City of Eustis, Florida. 
 
 
______________ _______________________  
City Attorney's Office   Date  

 
CERTIFICATE OF POSTING 

 
The foregoing CRA Resolution Number 23-01 is hereby approved, and I hereby certify that 
I published the same by posting one copy hereof at City Hall, one copy hereof at the Eustis 
Memorial Library, and one copy hereof at the Parks & Recreation Office, all within the 
corporate limits of the City of Eustis, Lake County, Florida. 
 

________________________________
Christine Halloran, City Clerk 
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1st Amendment to Developer Agreement 

Tax Increment Benefits 
Hometown Property Investments, LLC 

 

This 1st Amendment to Developer Agreement Tax Increment Benefits is made and entered into 

this ________ day of ________________, 2023, by and between the Downtown and East Town 

Redevelopment Agency, (the “Agency”), and Hometown Property Investments, LLC, a Florida 

limited liability company (the “Developer”). 

Recitals 

WHEREAS, Agency and Developer entered into a Developer Agreement Tax Increment 

Benefits dated __________________; and  

WHEREAS, Developer has requested a time extension for the project completion date. 

NOW, THEREFORE, the parties agree as follows: 

 

1. The Developer Agreement Tax Increment Benefits between the Downtown and East 

Town Redevelopment Agency and Hometown Property Investments, LLC dated 

__________________  (Agreement) shall be amended as follows: 

 

The parties hereto recognize, acknowledge and agree that it is their mutual desire and 

intent in entering into this Agreement that all Certificates of Occupancy be issued to the 

Project no later than January 1, 2025 (Completion Date). 

 

2. To the extent any terms of this 1st Amendment conflict with the terms of the agreement, 

this 1st Amendment supersedes and controls over any conflicting terms. All other terms of 

the Agreement remain in full force and effect unless modified herein.  

 

IN WITNESS WHEREOF, the parties have executed this 1st Amendment as of the day and 

year first above written. 

Downtown and East Town Redevelopment  

Agency 

 

By: __________________________________ 

       Michael Holland, Chairperson 

 

Hometown Property Investments, LLC 

By: _________________________________ 

       Authorized Member 
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Developer Agreement 
Tax Increment Benefits 

This Agreement is made this ~~::H'l day of Apr~ l , 2022, by and 
between the Downtown and East Town Redevelopment Agency, a public body corporate and 
politic created pursuant to Part Ill, Chapter 163, Florida Statutes (the "Agency"), and Hometown 
Property Investments, LLC, a Florida limited liability company (the " Developer"). 

WHEREAS, the Agency has the authority to contract with private developers for tax 
increment benefits; and 

WHEREAS, the Developer proposes to complete substantial renovations or 
improvements to the real property located at the northeast corner of Grove Street and Orange 
A venue and more specifically described in Exhibit A attached hereto (the "Property"); and 

WHEREAS, the Developer has confirmed that the proposed improvements to the 
Property, said improvements being more specifically described in Exhibit B attached hereto (the 
" Project"), have an estimated total cost of approximately $580,000; and 

WHEREAS, the 2008 City of Eustis Downtown Plan and the City of Eustis 2016 
Redevelopment Plan identify the need for CRA investment in the area; and 

WHEREAS, the encouragement of development of this Project, which has long been 
slated for redevelopment, will be beneficial to the City and the Area, provide for positive activity 
in the CRA, and help the City' s and Agency' s ability to attract additional development in the 
Area; and 

WHEREAS, the Agency has determined that the use of tax increment revenues to provide 
financial support in the Area is appropriate and consistent with the 2008 Downtown Plan and the 
2016 Redevelopment Plan and should be undertaken by the Agency; and 

WHEREAS, the Developer has represented to the Agency that but for financial assistance 
from the Agency to offset the cost of constructing the Project, the Project is not feasible and the 
Developer will not proceed with the Project; and 

WHEREAS, the Developer has proposed the Agency reimburse to the Developer a 
portion of the total project costs pursuant to the specific schedule and conditions in this 
agreement; and 

WHEREAS, at a public meeting of the Community Redevelopment Agency on April 7, 
2022, the Agency voted to approve the foregoing as an inducement for the Project; and 

WHEREAS, after reviewing the proposal and having considered the Project, the Agency 
has accepted the proposal subject to a definitive agreement between the Agency and Developer 
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setting forth the respective duties and responsibilities of the parties in redeveloping the Property 
and authorized the preparation of such an agreement; and 

WHEREAS, such Agreement has been prepared and reviewed by the Agency and 
Developer, and the Agency and Developer are desirous of entering into this Agreement to 
effectuate the redevelopment of the Property. 

Now, therefore, the Agency and the Developer agree as follows: 

I. The foregoing findings are incorporated herein by reference and made a part hereof. 

2. The purpose of this agreement is to provide financial assistance as an inducement for the 
development of the Project by Developer on the Project Site as provided herein to rehabilitate 
slum and blighted areas consistent with Section 163.335 Florida Statutes and the Act. 

3. Findings 

A. The Agency does hereby find that the 2008 Downtown Plan designated that the Area 
including the Property offers a prime opportunity for redevelopment and the Agency 
hereby determines redevelopment of the Property as proposed serves a public purpose for 
carrying out redevelopment pursuant to Chapter 163, Part III, Florida Statutes. 

B. The Agency does hereby find that the 2016 Redevelopment Plan again identifies the 
Property as a prime opportunity for redevelopment and further defines the CRA resources 
available to facilitate redevelopment. 

C. The Agency does hereby find that there has not been adequate new development within 
the Area. 

D. The Agency does hereby find that the Developer has represented to Agency that the 
Developer needs financial assistance from Agency for the Project in order for the Project 
to proceed. 

E. The Agency does hereby find that there is, in fact, a need by the Developer for financial 
assistance by the Agency for the Project to proceed. 

F. The Agency does hereby find that Increment Revenues may be used to provide 
Developer with financial assistance for the Project. 

G. The Agency does hereby find that the Project will enhance the quality of life and the 
aesthetic and useful enjoyment of the Area and further the goals and intent of the 2008 
Downtown Plan and the 2016 Redevelopment Plan and conforms to the requirements of 
the Act. 

H. The Agency does hereby find that the project is consistent with and furthers the 
objectives of the 2008 Downtown Plan and the 2016 Redevelopment Plan and is in the 
best interest of the citizens of the City and the CRA. 

I. The Agency does hereby find that the Developer has proposed that the Agency provide 
financial support for the Project by virtue of the Project Reimbursements. 
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J. The parties hereto recognize and acknowledge and do mutually find that but for the 
financial assistance provided herein, the Developer would not undertake the development 
of the Project and such assistance is a critical and important inducement to the Developer. 

4. It is the intent of the parties hereto to efficiently, effectively and economically cause the 
successful development of the Project in order to improve the Property, specifically, and the 
conditions in the Area, in general, as well as implement the 2008 Downtown Plan and 
otherwise further the purposes of the Act. 

A. It is further the intent of the parties that Developer shall construct, equip, and 
otherwise complete the Project on the Property substantially in accordance with 
the Project documents. 

B. The parties mutually recognize and acknowledge that Developer will require 
Agency' s financial assistance and Agency's financial assistance is subject to 
certain performance criteria and reimbursement periods enumerated in this 
agreement. 

5. The parties hereto recognize, acknowledge and agree that it is their mutual desire and intent 
in entering into this Agreement that all Certificates of Occupancy be issued to the Project no 
later than January I, 2024 (Completion Date). 

6. Following the issuance of all Certificates of Occupancy, the City shall have the obligations 
set forth in this section relative to financing Eligible Redevelopment Project Costs in 
connection with the Project. As part of the Requisition process, the Developer shall submit 
an accounting of total Project Costs and Eligible Redevelopment Project Costs. Upon the 
submission to the City by the Developer of a Requisition for Eligible Redevelopment Project 
Costs incurred and paid, the City, subject to the terms, conditions and limitation set forth in 
this section immediately below, agrees to reimburse the Developer from the Fund such 
Reimbursement Amounts as are paid and incurred by the Developer and are directly related 
to the Project at the Property as follows: 

A. For the purpose of calculating the total amount of Incremental Property Taxes for any 
such calendar year which are directly attributable to the Project, the total taxable value 
of the Property for such calendar year shall be reduced by the 2022 base CRA taxable 
value of the Property as assigned by the Lake County Property Appraiser in the agreed 
amount of $132,094, and the result shall be multiplied by the total tax rate of all taxing 
districts participating in the CRA for any such applicable calendar year. 

B. The Base Reimbursement Amount in connection with the Project shall annually be 
payable in such amount as is equal to one hundred percent (100%) of the Incremental 
Property Taxes actually received by the CRA in each such applicable calendar year 
which are directly attributable to the Project at the Property up to an annual Incremental 
Property Tax amount of $5,000. The Annual Base Reimbursement will be paid for a 
period of ten (10) years and will not exceed a total of $50,000 over ten (10) years. 

C. Total Project costs are estimated at $580,000. Total Reimbursements shall not exceed 
8.6 percent (8.6%) of total Project costs. 

D. In addition to the annual reimbursement of incremental property taxes, upon 
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completion of the project, the CRA shall reimburse the developer $10,000 per year for 
three (3) years (for a total of $30,000) for eligible improvements in the public right of 
way. Said improvements shall include, but not be limited to, sidewalks, curbing, and 
street improvements. 

E. The project shall be considered complete when a Certificate of Occupancy is issued for 
the building on the Property and any permits are finalized with the appropriate 
agencies. 

F. Eligible project expenses shall include expenses reimbursable under Florida Statutes. 
Prior to reimbursement, the Developer must submit evidence of eligible project 
expenses to the Agency for review. Evidence of eligible project expenses may include 
receipts, cancelled checks, and other evidence reasonably requested by the City in its 
sole discretion. 

G. The City hereby designates the City Finance Director as its representative to coordinate 
the authorization of disbursement of any Reimbursement Amounts for the Eligible 
Redevelopment Project Costs. Payments to the Developer of any Reimbursement 
Amounts for Eligible Redevelopment Project Costs shall be made upon request 
therefor, in form reasonably acceptable to the City ( each being a "Requisition") 
submitted by the Developer with respect to any Eligible Redevelopment Project Costs 
incurred but not previously submitted. Each such Requisition shall be accompanied by 
such applicable documentation as may be acceptable to the City or by the statement or 
report of an independent accountant which shows and verifies that any such Eligible 
Project Redevelopment Costs have in fact been paid and incurred by the Developer. 
Ten (10) years from the completion of the Project, the Developer shall not file an appeal 
related to property values, apply for property tax exempt status, or apply for any 
governmental housing or rent subsidy programs. 

7. In the event this Agreement or any provision of this Agreement is for any reason 
held illegal or unenforceable by a court of competent jurisdiction, the parties shall attempt in 
good faith to negotiate a new agreement or provision that is legal and enforceable and that 
effectuates the intent and purpose of this agreement. To such extent, the provisions of this 
Agreement shall be deemed severable. 

8. Nothing in this Agreement shall operate or be construed to compel the City 
Commission of the City of Eustis or any other taxing authority to either directly or 
indirectly levy ad valorem taxes or otherwise exercise its taxing power to fund any 
obligation created by this Agreement. 

9. In specific consideration of the Agency agreeing to make the Project reimbursements to 
Developer, and for other good and valuable consideration provided for in this Agreement, 
the receipt and sufficiency of which Developer acknowledges, Developer shall pay, 
indemnify and save harmless the Agency and the City and their respective agents, guests, 
invitees and employees from all suits, actions, claims, demands, damages, losses and other 
reasonable expenses and costs of every kind and description to which the Agency or the 
City, or their respective agents, guests, invitees or employees may be subjected to by reason 
of injury to persons or death or property damage, resulting from or growing out, wholly or 
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in part, of any act, commission, omission, negligence or fault of Developer, its agents or 
employees, or its contractors, subcontractors, suppliers, servants, or any other person(s) or 
entity(ies) directly or indirectly controlled, employed or engaged by Developer, regardless 
of whether such act, omission or negligence occurs in connection with the Project or is 
within the scope of any of their duties under this Agreement, or any lessee of Developer in 
connection with: (a) any building, construction, installation or development work, service or 
operation being undertaken or performed by or for Developer in, on, under, or over the 
Property, or (b) any uses, occupancy, maintenance, repair and improvements or operation of 
all or part of the Project. This Section 9. shall not be deemed or construed to provide any 
indemnification by Developer for the benefit of any third parties other than the Agency and 
the City, nor shall it be deemed or construed a waiver by Developer of any liability of the 
Agency or the City so that Developer may be entitled to recover damages notwithstanding 
any provision of this Agreement to the contrary. Developer's indemnification obligations 
hereunder are independent of any other provisions of the Agreement and shall not be 
dependent upon, affected, limited or diminished by the existence of any insurance policies 
obtained and maintained by Developer in accordance with Section 10. of this Agreement. 
Developer further acknowledges that these indemnification provisions are a significant part 
of the inducement for Agency to enter into this Agreement. Developer's indemnification 
obligations hereunder shall survive the termination of this Agreement and the transfer of 
title to any third party purchaser. Developer or its Contractor shall comply with all City of 
Eustis code requirements concerning bonding of the Project. 

10. So long as this Agreement shall be in effect, Developer shall purchase and maintain in full 
force and effect all insurance of the types and in the full coverage amounts as required by 
the documents pertaining to the financing for the Project. Developer covenants and agrees 
with the Agency that the terms of its general liability policy will name the Agency as an 
additional named insured. Developer covenants and agrees with Agency that the terms of 
its builders ' risk policy will name the Agency as a certificate holder. Developer shall 
provide certificates evidencing such insurance to the Agency. The issuance or maintenance 
of any insurance under this Section 10 shall not release, limit, waive or discharge Developer 
from its indemnity obligations under Section 9. 

11. DEFAULT: TERMINATION 

A. Default by Developer. 
1. Provided the Agency is not then in default under this Agreement as set forth in 

Section 11.B. hereof, and subject to Force Majeure, there shall be an "Event of 
Default" by Developer under this Agreement with the occurrence of any one or 
more of the following: 
a. Developer shall fail to perform or comply with any material provision of this 

Agreement applicable to it; or 
b. Developer shall fail to apply for all necessary permits to construct the Project 

within the time frames established by this Agreement. 
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c. Developer shall fail to construct the Project in substantial conformance with 
the Project documents. 

d. Prior to the Completion Date, Developer shall make a general assignment for 
the benefit of its creditors, or shall admit in writing its inability to pay its debts 
as they become due or shall file a petition in bankruptcy, or shall be 
adjudicated a bankrupt or insolvent, or shall file a petition seeking any 
reorganization, arrangement, composition, readjustment, liquidation, 
dissolution or similar relief under any present or future statute, law or 
regulation or shall file an answer admitting, or shall fail reasonably to contest, 
the material allegations of a petition filed against it in any such proceeding, or 
shall seek or consent to or acquiesce in the appointment of any trustee, 
receiver or liquidator of the developer or any material part of its properties; or 

e. Prior to the Completion Date, within sixty (60) days after the commencement 
of any proceeding by or against Developer seeking any reorganization, 
arrangement, composition, readjustment, liquidation, dissolution or similar 
relief under any present or future statute, law or regulation, such proceeding 
shall not have been dismissed, or if, within sixty (60) days after the 
appointment without the consent or acquiescence of Developer of any trustee, 
receiver or liquidator of Developer or of any material part of its properties, 
such appointment shall not have been vacated. 

2. If an "Event of Default" described in Subsection 11.A. I. hereof shall have 
occurred, the Agency, after giving written notice of such event of default to 
Developer and upon expiration of a forty-five ( 45) day notice period after receipt 
by Developer of such notice, if such event of default has not been cured, the 
Agency, as its sole and exclusive remedy, may terminate this Agreement and all 
rights of Developer and obligations of the Agency hereunder, including making 
the reimbursement payments hereunder shall then cease; provided, however, that 
the occurrence of any of the events set forth in 11.A. l .e. above after the 
Completion Date shall not be deemed an "Event of Default" and, despite such 
events, the Agency's obligation to make reimbursement payments pursuant to this 
Agreement shall continue in full force and effect. 

B. Default by the Agency. 
1. Provided Developer is not then in default under this Agreement as set forth in 

Section 11.A. and subject to Force Majeure, there shall be an "Event of 
Default" by the Agency under this Agreement upon the occurrence of any one 
or more of the following: 

a. The Agency shall have failed or refused to make the reimbursement 
payments to Developer, subject to Section 6., in a timely manner, 
provided sufficient Surplus Tax Increment Revenues are available, time 
being the essence of such obligation; or 
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b. The Agency shall fail to perform or comply with any material provision 
of this Agreement applicable to it. 

2. If an "Event of Default" described in Subsection 11.1. hereof shall have 
occurred, Developer, after giving written notice of such event of default to the 
Agency and, upon the expiration of a thirty (30) day period after receipt by the 
Agency of such notice, if such Event of Default has not been cured, Developer 
may terminate this Agreement and all rights and duties of Agency hereunder 
shall then cease, and, in addition, Developer may pursue any and all other 
remedies then available to Developer whether at law or in equity, including 
instituting an action to recover from the Agency any amount due and payable 
to it, including any reimbursement payments payable to Developer. 

C. The rights and remedies specified herein to which either the Agency or Developer are 
entitled are exclusive and are intended to be to the exclusion of any other remedies or 
means of redress to which the Agency or Developer may otherwise lawfully be 
entitled. 

D. The failure of the Agency or Developer to promptly insist upon strict performance of 
any term, covenant, condition or provision of this Agreement, or any Exhibit or any 
other agreement contemplated hereby shall not be deemed a waiver of any right or 
remedy that the Agency or Developer may have, and shall not be deemed a waiver of 
a subsequent default of nonperformance of such term, covenant, condition or 
prov1s1on. 

E. Termination 

1. 
a. The Developer and the Agency acknowledge and agree that the 

performance by the Developer and the Agency in accordance with the 
terms of this Agreement are contingent and dependent upon certain 
conditions. 

b. In addition to a termination upon occurrence of an event of default as 
provided in Sections 11 .A. and 11.B. hereof, this agreement may be 
terminated by the Developer or the Agency upon the occurrence of any of 
the following: (i) the Developer is unable to obtain the financing or, if it 
does obtain such commitment, the issuer of such commitment fails or 
refuses to provide the financing or (ii) any other default of this 
Agreement. 

2. Upon the occurrence of any default of this Agreement, either party may give 
a Termination Notice in which case this Agreement shall terminate and all 
obligations of the parties hereto imposed by this Agreement shall then cease 
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and be released and no longer of any force and effect, except as otherwise 
specifically provided herein. 

3. In the event of a termination of this Agreement, neither the Developer nor 
the Agency shall be obligated or liable one to the other in any way, financial 
or otherwise, for any claim or matter arising from or as a result of this 
Agreement or any actions taken by the Developer or the Agency, or both, 
thereunder or contemplated hereby; provided, however, that if any suits, 
actions, claims or demands of any kind shall be made against the Developer 
or the Agency, or both of them, seeking damages, expenses and costs 
(including attorneys ' fees), or any other relief, arising from or the result of 
any omission, negligence or fault of the Developer or the Agency in 
connection with this Agreement or any actions taken by the Developer or 
the Agency, or both of them, hereunder or contemplated hereby, the 
indemnification and insurance provisions of Section 9. and 10. hereof shall 
apply and shall survive termination of this Agreement. 

12. The Developer' s benefits and obligations as part of this Agreement are not transferable or 
assignable without written approval of the Agency. 

13. This Agreement represents the entire understanding and agreement of the parties 
with respect to the subject matter hereof and supersedes any prior understandings or 
agreements between the parties. No modifications to this Agreement shall be enforceable 
unless in writing and executed by both parties hereto. 

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 
year first above written. 

Downtown and East Town Redevelopment 
Agency 

By:~~\ 
Michael Holland, Chairperson 
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Exhibit A 
Legal Description 
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Exhibit "A" 

That part or Lots 1 J nnd 12 In Block,12 In Pcndry's Addition to the City of Eustis, FlorldR, according 
to the plat of Pcndryvlllc recorded In Plat Book I, Page 39, Public Records of Lake County, Florida, 
bounded and described as follows: From the Southwest corner of the said Block 12, run East along 
the North line of the right of way or Orange Avenue 90 feet for a point of beginning; From said point 
or beginning, run thence East along the North line of the right of way of Orange Avenue 42 feet to 
the Southeast corner of the said Lot 12; thence run North 125.4 feet to the Northeast comer or the 
said Lot 12; thence run West along the North line of the said Lot 12 a distance of 12.4 feet; thence 
run South 40 feet; thence run West 28.2 feet; thence run South Z9 feet; thence run West 1.4 feet; 
thence run South S6.4 feet, more or less, to the point of beginning. (The said Block 12 in Pendry's 
Addition being otherwise described as Block 53 In the City of Eustis, Florida, according to the 
Official Plat thereof recorded in Plat Book 1, page 79, Public Records of Lake County, Florida,) 
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Exhibit 11A" 

From the Southwest corner of said Block 53, according to the official Map 
of Eustis, recorded in Plat Bbok 1, page 79, Public Records of Lake County, 
Florida, run East 90 feet along the North boundary of Orange Avenue, thence 
run North 59.10 feet; thence run West 90 feet, more or less, to the East 
boundary of Grove Street; thence run South along the East boundary of Grove 
Street, a distance of 59.10 feet to the point of beginning; the said Block 
53, Eustis being also Block 12, Pendryville, according to the plat thereof 
recorded in Plat Book 1, page 45, Public Records of Lake County, Florida. 
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Exhibit B 
Project Information 

22

Item 2.1



CITY OF EUSTIS, FLORIDA 
APPLICATION FOR COMM'UNITY REDEVELOPMENT AREA (CRAl/TAX 

INCREMENT FINANCING (TIF) ASSISTANCE 
PRIVATE REDEVELOPMENT INCENTIVE 

Complete this form in its entirety and attach all necessary 
documents. Submit the completed application to the Economic 
Development Department at 10 North Grove Street. P.O. Drawer 68, 
Eustis, FL 32727. If you have any questions, contact Tom Carrino, 
Economic Development Director, at 353-483-5435 or by Email at 
carrinot@eustis.org. 

Name of Appllcant: __ o_a_nie_1 _01v_e_na_nz_o_• 1-1_o_m_et_ON_n_P_ro_pe_rty_1_nves_tm_en_1s_, L_Lc_. _____ _ 

Address: 3333 Cypress Grove Dr. Eustis, Fl 32736 Fax: _Nt_A ______ _ 

Daytime Phone: (352) 409-0212 Emall Address: ddivenanzo@hotmall.com 

1. Interest in property (check one) D Owner/Mortgagor [] Contract 

Purchaser D Tenant • 

2. If contract purchaser or tenant , who is the property owner? John R Prjckett Jr 

3. If tenant, how many yrs. Remaining on the current property lease? N/A 

4. Business name(s): HOMETOWN PROPERTY INVESTMENT LLC 

5. Project address or location: 201 ORANGE AVE EUSTIS, FL 32726 

Parcel ID# 11.19-2s-0100-053-00001 (REQUIRED) 

Alternate Key #2517590 & 3285212 (REQUIRED) 

6. Current use of property: VACANT ------------------
7. Proposed use of property: FOOD VENUE WITH OUTSIDE SEATING 

8. Choose the applicable project (check all that apply): 

~ New construction D Interior renovation [El Exterior restoration 

D relocation [8] Site improvement O Other 

9. Describe the nature of work proposed for the property: RENOVATE EXTERIOR 

OF EXISTING STRUCTURE ALSO CONSTRUCT NEW 2 STORY 1750 SF BUILDING ON THE CORNER OF 

GROVE ST AND ORANGE AVE, RE-DEVELOP SITE PLAN WITH PARKING. 

10. Estimated total project cost: $_58_o,_ooo_._oo _____ _ 

11. CRA assistance requested:$ 85,ooo.oo 
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12. Attach the following documentation to support the proposed project: 

• Copy of the latest tax bill for the property or properties; and 

• Preliminary, itemized cost estimates or quotes from a contractor or 

design professional; and 

• Plans & dwgs., as applicable & to scale if possible, clearly illustrating 

the proposed Improvements. For exterior improvements, include 

notations of proposed materials, finishes, and other details . 

• Financial analysis of project to show project cast1-flow, balance 

sheet, rate of return analysis (investor non-owner occupied projects 

only). 

13. Prior to formal review, City Staff will visit H1e site to discuss tt1e project with 

the applicant and document existing conditions. 

14. 

FOR OFFICE USE ONLY­

Comments: 

3--·ZP-2£227-
oate 

--------------------------
City Council review & action by ordinance. Ord in an ce Number: ----
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OWNER: 

Community Redevelopment Area 
Preliminary, Itemized Cost Estimates 

DANIEL DIVENANZO - HOMETOWN PROPERTY INVESTMENTS, LLC 

3333 CYPRESS GROVE DR. 

EUSTIS, FL 32726 

Contractor: 

JACOB P. SMITH BUILDING Co. INC. 

133 N GROVE ST UNIT B 

EUSTIS, FL 32726 

Property Location: 

201 ORANGE AVE 

EUSTIS, FL 32726 

ITEMIZED COST ESTIMATES 

PURCHASE PRICE 

CONSTRUCT 1750 sq ft 2 STORY 

SITE DEVELOPMENT 

CONTRACTOR - LARRY THACKER 

LANDSCAPE 

CONTRACTOR - YARD STOP 

$260,000.00 

$236,250.00 

$64,600.00 

$19,000.00 

TOTAL ESTIMATE $579,850.00 

DATED March 28, 2022 
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Community Redevelopment Area 
Financial Analysis - Projected Cash Flow 

OWNER: 

DANIEL DIVENANZO - HOMETOWN PROPERTY INVESTMENTS, LLC 

3333 CYPRESS GROVE DR. 

EUSTIS, FL 32726 

Property Location: 

201 ORANGE AVE 

EUSTIS, FL 32726 

RENTAL INCOME MONTHLY 

GROUND FLOOR FOOD VENUE TENANT $1,800.00 

RETAIL RENTAL GROUND FLOOR $1,275.00 

(2) - 850 sq ft EFFICIENCY ArPARTMENTS @ $700.00 $1,400.00 

TOTAL RENTAL INCOME $4,475.00 

ANNUAL REVENUE $53,700.00 

DATED March 28, 2022 
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Community Redevelopment Area 
RATE OF RETURN ANALYSIS 

OWNER: 

DANIEL DIVENANZO - HOMETOWN PROPEJHY INVESTMENTS, LLC 

3333 CYPRESS GROVE DR. 

EUSTIS, FL 32726 

Property Location: 

201 ORANGE AVE 

EUSTIS, Fl 32726 

RATE OF RETURN ANALYSIS 

ANNUAL REVENUE 

PROPERTY TAXES 

INSURANCES 

PROPERTY MANAGEMENT & MAINTENANCE 

UTILITIES 

(INCLUDING WATER, ELECTRIC AND DISPOSAL.) 

GROSS PROFIT 

DEBT SERVICE ON $240, 000.00 

NET PROFIT 

$53,700.00 

$7,773.00 

$4,800.00 

$11,000.00 

$5,580.00 

$24,547.00 

$14,400.00 

$10,147.00 

DATED 03/28/22 

4% OF REV 

1.8% OF REV 
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Exhibit "A" 

That part or Lots 1 J and 12 In Block,12 ln Pendry's Addition to the City of Eustis, Florida, according 
to the plat or Pendryvlllc recorded In Plat Book l, Page 39, Public Records or Lake County, Florida, 
bounded and described as follows: From the Southwest corner of the said Block 121 run East along 
the North line or the right of way of Orange Avenue 90 feet for a point of beginning; From said point 
of beginning. run thence East along the North line of the right of way of Orange Avenue 42 feet to 
the Southeast corner or the said Lot 12; thence run North 12S.4 feet to the Northeast corner of the 
said Lot 12; thence run West along the North line or the said Lot 12 a distance of 12.4 feet; thence 
run South 40 rcct; thence run West 28.2 feet; thence run South 29 feet; thence run West 1.4 feet; 
thence run South S6.4 feet, more or less, to the point of beginning. (The said Block 12 in Pendry's 
Addition being otherwise described as Block 53 In the City of Eustis, Florida, according to the 
Official Plat thereof recorded In Plat Book 1, page 79, Public Records or Lake County, Florida.) 
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Exhibit "A" 

From the Southwest corner of said Block 53, according to the official Map 
of Eustis, recorded in Plat Bbok 1, page 79, Public Records of Lake County, 
Florida, run East 90 feet along the North boundary of Orange Avenue, thence 
run North 59,10 feet; thence run West 90 feet, more or less, to the East 
boundary of Grove Street; thence run South along the East boundary of Grove 
Street, a distance of 59.10 feet to the point of beginning; the said Block 
53, Eustis being also Block 12, Pendryville, according to the plat thereof 
recorded in Plat Book 1, page 45, Public Records of Lake County, Florida, 
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DAVID W. JORDAN 
LAKE COUNTY TAX COLLECTOR 

PRICKETT JOHN R JR 
PO BOX 1599 
EUSTIS, FL 32727 

NOTICE OF AD VALOREM TAXES AND NON·AD VALOREM ASSESSMENTS 

2021 Paid Real Estate 

201 ORANGE AVE 

EUSTIS W 90 FT OF S 59.1 FT OF BLK 53 PB 
1 PG 790RB 603 PG 1299 

111 11111 111 U 1111 H II 
•1+2517590•2021• 

PAY IN US FUNDS TO DAVID W. JORDAN, TAX COLLECTOR· PO BOX 327 · TAVARES, FL 32778-0327 · 352·343·9602 

AD VALOREM TAXES 
TAXING AUTHORITY ASSESSED VALUE EXEMPTION AMT TAXABLE VALUE MILLAGE RATE TAXES LEVIED 

LAKE COUNTY GENERAL 101,028 0 101,028 5.0529 510.48 
AMBULANCE MSTU 101,028 0 101,028 0.4629 46.77 
ENVIRON LAND PURCHASE 101,028 0 101,028 0.0918 9.27 
PUBLIC SCHOOLS 

BY STATE LAW 101,028 0 101,028 3.5940 363.09 
BY LOCAL BOARD 101,028 0 101,028 2.9980 302.88 

CITY OF EUSTIS 101,028 0 101,028 7.5810 765.89 
ST JOHNS WATER MGMT 101,028 0 101,028 0.2189 22.12 
LAKE CO WATER AUTH 101,028 0 101,028 0.3229 32.62 
N LAKE CNTY HOSP 0 0 0 0.0000 0.00 

TOTAL: 20.3224 $2,053.12 

NON-AD VALOREM ASSESSMENTS • 

LEVYING AUTHORITY RATE .AMOUNT 

NON-AD VALOREM ASSESSMENTS: $0.00 

COMBINED TAXES AND ASSESSMENTS: $2,053.12 

l■lflJ'""'~=~~=o~"-1-, 2_0_21 ________________________ __, 

Pa id 01/04/2022 Receipt # 2021 -00288445 $1,991.53 

DAVID W. JORDAN 
LAKE COUNTY TAX COLLECTOR 

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 

2021 Paid Real Estate 
PAY IN US FUNDS TO DAVID W. JORDAN, TAX COLLECTOR· PO BOX 327 · TAVARES, FL 32778-0327 · 352-343-9602 

i■lirll ~~~0~1 • 2021 I 
PRICKETT JOHN R JR 
PO BOX 1599 
EUSTIS, FL 32727 

Paid 01/04/2022 Receipt # 2021-00288445 

201 ORANGE AVE 

EUSTIS W 90 FT OF S 59.1 FT OF BLK 53 PB 1 
PG 790RB 603 PG 1299 

$1,991.53 

IIHll ll ~1~1~11111111111 ~I 30
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DAVID W. JORDAN 
LAKE COUNTY TAX COLLECTOR 

PRICKETT JOHN R JR 
PO BOX 1599 
EUSTIS, FL 32727 

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 

2021 Paid Real Estate 

EAST ORANGE AVE 

EUSTIS, BEG 132 FT E OF SW COR OF BLK 
53, RUN N 125.4 FT TOALLY, W 12.4 FT, S 
40 FT, W 28.2 FT, S 29 FT, W 1.4 FT, S 
TOST, E 42 FT TO POB, B 
See Additional Legal on Tax Roll 

111 111 IDlllll~II II ll UII ~ 
• 1 ♦ 3285212+2 0 21• 

PAY IN US FUNDS TO DAVID W. JORDAN, TAX COLLECTOR· PO BOX 327 · TAVARES, FL 32778-0327 · 352-343-9602 

AD VALOREM TAXES 

TAXING AUTHORITY ASSESSED VALUE EXEMPTION AMT TAXABLE VALUE MILLAGE RATE TAXES LEVIED 

LAKE COUNTY GENERAL 29,042 0 29,042 5.0529 146. 75 
AMBULANCE MSTU 29,042 0 29,042 0.4629 ~3.44 
ENVIRON LAND PURCHASE 29,042 0 29,042 0.0918 2.67 
PUBLIC SCHOOLS 

BY STATE LAW 29,093 0 29,093 3.5940 104.56 
BY LOCAL BOARD 29,093 0 29,093 2.9980 87.22 

CITY OF EUSTIS 29,042 0 29,042 7.5810 220.17 
ST JOHNS WATER MGMT 29,042 0 29,042 0.2189 6.36 
LAKE CO WATER AUTH 29,042 0 29,042 0.3229 9.38 
N LAKE CNTY HOSP 0 0 0 0.0000 0.00 

TOTAL: 20.3224 $590.55 

NON-AD VALOREM ASSESSMENTS 

LEVYING .AUTHORITY RATE AMOUNT 

NON-AD VALOREM ASSESSMENTS: $0.00 

COMBINED TAXES AND ASSESSMENTS: $590.55 

it■W~-~-~-~0-~_1_, _2_02_1 _______________________________ __. 

Paid 01/04/2022 Re,ceipt # 2021-00288445 $572.83 

DAVID W. JORDAN 
LAKE COUNTY TAX COLLECTOR 

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 

2021 Paid Real Estate 
PAY IN US FUNDS TO DAVID W. JORDAN1 TAX COLLECTOR· PO BOX 327 · TAVARES1 FL 32778-0327 • 352-343-9602 

tllillll ~~~0~1 ' 2021 I 
PRICKETT JOHN R JR 
PO BOX 1599 
EUSTIS, FL 32727 

Paid 01/04/2022 Receipt # 2021 -00288445 

EAST ORANGE AVE 

EUSTIS, BEG 132 FT E OF SW COR OF BLK 53, 
RUN N 125.4 FT TOALLY, W 12.4 FT, S 40 FT, 
W 28.2 FT, 5 29 FT, W 1.4 FT, S TOST, E 42 FT 
TO POB, B 
See Additional Legal on Tax Roll 

$572 .83 

lllilllllllllHillHI lll~UIHI 
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PROPERTY RECORD CARD 

General Information 

Name: 
PRICKETT 

Alternate Key: 3285212 
JOHN R JR 

Mailing PO BOX 1599 Parcel Number: o 11-19-26-0100-053-01100 
Address: EUSTIS, FL 00E 1 EUSTIS DOWNTOWN 

Millage Group and City: 32727-0599 & EAST TOWN CRA 
iln.d.ate Mo.iliag 

2021 Total Certified Millage Ms1w.s 20.3224 
Rate: 

Trash/Recycling/Water/Info: My_ Public Services Man O 

Property 
Location: 

E ORANGE AVE 
EUSTIS Property Name: Submit Pro,wJy....!.Y.filM 0 

.Un.date Pro{2fiIJy_ , School Locator & Bus StoR..MiJ,i o 
~ 0 School Information: School Bounda,y..Mi!JJ.HJ 

EUSTIS, BEG 132 FT E OF SW COR OF BLK 53, RUN N 125.4 FT TO 
Property ALLY, W 12.4 FT, S 40 FT, W 28.2 FT, S 29 FT, W 1.4 FT, S TO ST, E 42 FT 
Description: TO POB, BEING PART OF LOT 11 , 12 BLK 53 PB 1 PG 79 ORB 4570 PG 

1903 

NOTE: This property descriplion Is a condensedlabb,evlatod version of the original descriplion as recorded on deed$ or other legal in s t ruments In the public 
records of the Lake County Clerk of Court. It may not Include the Public Land Survey System's Sec:lion, Townshlp1 Range lnform.itlon or the county in which 
the property is located. It I~ in tend&d to reprtHnl the l.1nd ~undary only and does not Include easements or other interests or reco,d. l'hls description should 
not bft used for purposes of conveying property t itle. Th• Property Appraiser assumes no responsibility for the consequencu of inapproprlale UH& or 
intorprel ;ations of the property description. 

Land Data 

Line Land Use Frontage Depth Notes 

VACANT COMMERCIAL O 
(1000) 

Click here for ZoningJ.n(Q o 

Miscellaneous Improvements 

0 
P/0 
LOT12 

No. 
Units 

Type 

4408.000 Square 
Feet 

FEMA Flood Ma11 

There Is no Improvement information to display. 

Sales History 

Class 
Value 

$0.00 

Land 
Value 

$29,093.00 

NOTE! This sectton 1s net intcnced to be::. complc-:.o cham of l,tle. Acd,llor31 off1c,ol booi<!p391.1 numlh..'fs r,•ay bo lislad in tha property d¢srr1p1i<,n above .111d10f '1..-corcod nnc 
tndel(&d wrth u,e Ckiril of Court Follo·.v thtS l ink 19 search a1 documents b'f. owners ll3ll14J .. 

Book/Page Sale Date Instrument Qualified/Unqualified VacanUlmproved Sale Price 

4570 / 1903 12/2014 Warranty Deed Unqualified Vacant $25,000.00 

Click here to search for modg.ag~ . ..li!zill, and other legal documeats o 

Values and Estimated Ad Valorem Taxes o 
Values shown below are 2022 WORKING VALUES. 
The Market Value listed below ,s nol Hilended lo represent the anucipated selling priu~ of the pwpert~ and should not be rnht?d upon by ony mdn11dual or enllly as. 
n dererminauon of current market value. 

Tax Authority 
Market Assessed Taxable 

Millage 
Estimated 

Value Value Value Taxes 

LAKE COUNTY BCC GENERAL 
$29,093 $29,093 $29,093 5.0529 $147.00 

FUND 

SCHOOL BOARD STATE $29,093 $29,093 $29,093 3.5940 $104.56 

SCHOOL BOARD LOCAL $29,093 $29,093 $29,093 2,9980 $87.22 

\ 
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LAKE COUNTY WATER $29,093 $29,093 $29,093 0.3229 $9.39 
AUTHORITY 

NORTH LAKE HOSPITAL DIST $29,093 $29,093 $29,093 0.0000 $0.00 

ST JOHNS RIVER FL WATER 
$29,093 $29,093 $29,093 0.2189 $6.37 

MGMT DIST 

CITY OF EUSTIS $29,093 $29,093 $29,093 7.5810 $220.55 

LAKE COUNTY MSTU 
$29,093 $29,093 $29,093 0.4629 $13.47 

AMBULANCE 

LAKE COUNTY VOTED DEBT 
$29,093 $29,093 $29,093 0.0918 $2.67 

SERVICE \ 

Total: Total: 
20.3224 $591.23 

Exemptions Information 

This property is benefitting from the following exemptions with a checkmark ✓ 

Homestead Exemption (first exemption up to $25,000) 

Additional Homestead Exemption (up to an additional $25,000) 

Limited Income Senior Exemption (applied to county millage - up to 
$50,000) 

Learn More View the Law 

Learn More View the Law 

Learn More View the Law 

Limited Income Senior Exemption (applied to city millage - up to $25,000) OLearn More View the I aw 

Limited Income Senior 25 Year Residency (county millage only-exemption 
amount varies) 

Widow I Widower Exemption (up to $500) 

Blind Exemption (up to $500) 

Disability Exemption (up to $500) 

Total and Permanent Disability Exemption (amount varies) 

Veteran's Disability Exemption ($5000) \ 

Veteran's Total and Permanent Disability Exemption (amount varies) 

Veteran's Combat Related Disability Exemption (amount varies) 

Deployed Servicemember Exemption (amount varies) 

Learn Moro view/he Law 

Learn Mr8. View thfil L,1,w 

Learn More Vie!:!! the Law 

l.e/lra More Vie!:!! the l.s1w 

L(ilarn Mo~ Viliw tlle L.iw 

Learn More Viel'.!". tlliz L;i,v 

Lear11 More Yiel'.!".the Law 

Le;im Morg_ Viewthi, LiJw 

Leara More View the Lart 

First Responder Total and Permanent Disability Exemption (amount varies) Leam More View the Law 

Surviving Spouse of First Responder Exemption (amount varies) 

Conservation Exemption (amount varies) 

Tangible Personal Property Exemption (up to $25,000) 

Religious, Charitable, Institutional, and Organizational Exemptions (amount 
varies) 

Economic Development Exemption 

Government Exemption (amount varies) 

Learn More View the Law 

Learn More View (lie Law 

Leam More View the Law 

L.e,1.r11 Mora Vie~l:' the Lirw 

Learn More View the /,aw 

L11amMom View 1/Je Law 

NOTE: tnfo1mal1C10 M this Prof)()rty Hecord Cttrd ,s oompiled ~nd used by the Lake County Property Appm1ser fnr the solo purpose of a(! '¥a!Ofempropcn)' !a,. tts&o-ssmont 
lldm1nis!rat,o,, in a~.cordanoo with tr.e Florida ConslituUon, Statutes, and M rmrnstrali\'e Code. The Lak:e Counly Pf(\pertj Appraiser makes no representations Of wc.mai,tios 
re,gording the oornpletene~s ond accuroi:;.y of the data herein. ns u~e or inletpretation. the tee or beneliciol/(lqv1tab!e htlt: ownersh1p o, encumbrances of the property, ond assvmes 
no h,~b1t,1y as!c-c1ated ,,..,ltl 11s use o, m,suse. See lhe posted~ -

Copyright © 2014 Lake County Property Appraiser. All rights reserved. 
Property data last updated on March 21, 2022. 

Site Notice 
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PROPERTY RECORD CARD 

General Information 

Name: 

Mailing 
Address: 

Property 
Location: 

Property 
Description: 

PRICKETT 
JOHN R JR 

PO BOX 1599 
EUSTIS, FL 
32727-1599 
Update Mailing 
~ 

201 ORANGE 
AVE 
EUSTIS 

Alternate Key: 

Parcel Number: o 

Millage Group and City: 

2517590 

11 -19-26-0100-053-00001 

OOE1 EUSTIS 
DOWNTOWN & EAST 
TOWN CRA 

2021 Total Certified Millage 
20

_
3224 

Rate: 

Trash/Recycling/Water/Info: Mr. Public Services Map u 

Property Name: 
Submit Propelly~ tJ 

School Locator & Bus Stop...M.aR 
Update ProPIWY. School Information: O 
L.O!&J1ism o Sc/Joo/ Boundary_Mll~ o 
EUSTIS W 90 FT OF S 59.1 FT OF BLK 53 PB 1 PG 79 ORB 603 PG 
1299 

NOTE: This property descrlpllon Is a condensedlabbrevlatad version of the original description as recorded on deeds or other legal instru,net1t5 in th• pubtic 
records of the Lake County Clerk of Court . It may not lndude the Public l and Survey System'$ Section, Township, Range Information or the county in which 
the property is louted. It is Intended to represent the land boundary only and does not Include nnmont& or other Interests or reco,d, This description should 
not be used for purposes of conveying property title. Th• Property Appraiser assumes no ros.ponslbilll)' for the consequences of Inappropriate uses or 
lntorpre1atlo11s of the property description. 

Land Data 

Line Land Use 

OFFICE 1 STORY 
(1700) 

Frontage Depth Notes UNo:t 
nl s 

Type 

0 0 5310.000 Square 
Feet 

Class 
Value 

$0.00 

Click here for ZoninglnfQ o FEMA Flood Map 

Commercial Building(s) 

Building 1 

Commercial 

Summary 

Building Value: $48,760.00 

Building Use: OFFICE BLDG 1 STORY ( 17C ) 

Structure Type : 

Section(s) 

Land 
Value 

$40,887.00 

Year Built: 1936 Section Type No. Stories Ground Floor Area 

Total Effective 1545 . 
Area: 

Full 
Bathrooms: 

Half 
Bathrooms: 

Elevators: 

Elevator 
Landings: 

Residential 
Units : 

Kitchens: 

0 

2 

0 

0 

0 

0 

COMMERCIAL CANOPY (COP) 

FINISHED LIVING AREA (FLA) 

1.00 420 

1.00 1125 

View Large1 
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Fireplaces: 0 

Building 1 

Commercial 

Summary 

Building Value: $58,712.00 

Building Use: OFFICE BLDG 1 STORY ( 17C ) 

Structure Type: 

Section(s) 

Year Built: 1936 Section Type No. Stories Ground Floor Area 

Total Effective 
1545 

COMMERCIAL CANOPY (COP) 

Area: FINISHED LIVING AREA (FLA) 

Full 
Bathrooms: 

Half 
Bathrooms: 

Elevators: 

Elevator 
Landings: 

Residential 
Units: 

Kitchens: 

Fireplaces: 

0 

2 

0 

0 

0 

0 

0 

1.00 

1.00 

420 

1125 

View Largfil 
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Miscellaneous Improvements 

No. Type No. Units 

42 

Unit Type 

SF 

Year Depreciated Value 

PAVING (CPAV1) 1935 $3,402.00 

Values and Estimated Ad Valorem Taxes u 
Values shown below are 2022 WORKING VALUES. 
The Market Value listed below is not intended to represent lhe antici?ilted sell ing p11ce of the proµflrt;- and should not be rt-:lied upon by ariy lndi"1dual ar entity as 
;1 detcrmrnalion of current marke t value. 

Tax Authority Market Assessed Taxable 
Millage 

Estimated 
Value Value Value Taxes 

LAKE COUNTY BCC GENERAL 
$93,049 $93,049 $93,049 5.0529 $470.17 

FUND 

SCHOOL BOARD STATE $93,049 $93,049 $93,049 3.5940 $334.42 

SCHOOL BOARD LOCAL $93,049 $93,049 $93,049 2.9980 $278.96 

LAKE COUNTY WATER 
$93,049 $93,049 $93,049 0.3229 $30.05 

AUTHORITY 

NORTH LAKE HOSPITAL DIST $93,049 $93,049 $93,049 0.0000 $0.00 

ST JOHNS RIVER FL WATER 
$93,049 $93,049 $93,049 0.2189 $20.37 

MGMT DIST \ 

CITY OF EUSTIS $93,049 $93,049 $93,049 7.5810 $705.40 

LAKE COUNTY MSTU 
$93,049 $93,049 $93,049 0.4629 $43.07 AMBULANCE 

LAKE COUNTY VOTED DEBT 
$93,049 $93,049 $93,049 0.0918 $8.54 

SERVICE 

Total: Total: 
20.3224 $1 ,890.98 

Exemptions Information 

This property is benefitting from the following exemptions with a checkmark ✓ 

Homestead Exemption (first exemption up to $25,000) 

Additional Homestead Exemption (up to an additional $25,000) 

Limited Income Senior Exemption (applied to county millage - up to 
$50,000) 

LeamMore 

LeamMore 

Learo More 

Learn More Limited Income Senior Exemption (applied to city millage - up to $25,000) """"""'-'­

Limited Income Senior 25 Year Residency (county millage only-exemption 
amount varies) 

Widow/ Widower Exemption (up to $500) 

Blind Exemption (up to $500) 

Disability Exemption (up to $500) 

Total and Permanent Disability Exemption (amount varies) 

Veteran's Disability Exemption ($5000) 

Veteran's Total and Permanent Disability Exemption (amount varies) 

Veteran's Combat Related Disability Exemption (amount varies) 

Deployed Servicemember Exemption (amount varies) 

Leara Morn 

Learn Mo.re 

Leara More 

Leara MoUJ. 

t.eara More 

L!UlCll M.QC!l 

1.e11r11 More 

Learn Morri 

Liuva More 

View the Law 

View the Law 

View the Law 

V1ew the Law 

Viilw tlle LllW 

Vil11<!!: Ill~ Lill\' 

View the Law 

View the Law 

View lhe Law 

View lbe Lmr 

View the La•¥ 

View 1t1e Law 

View lh11 taw 

First Responder Total and Permanent Disability Exemption (amount varies) Learn More View tile Law 

Surviving Spouse of First Responder Exemption (amount varies) Learn More View the Law 

Conservation Exemption (amount varies) Learn More View the Law 

Tangible Personal Property Exemption (up to $25,000) Learn More View the Law 

Religious , Charitable, Institutional, and Organizational Exemptions (amount 
varies) Learn More View the Law 

Economic Development Exemption Learn More View the Law 
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3/28/22 , 10:52 AM Detail by Entity Name 

J~/ !J1·,1 ·, ,,J:: Oj 

'jiJ}¾.org (_~ (Jl~J1( )l 1_L'l'l r J 1 r.~ 
~~~~ •JJI 11/!f• 1, fi 1/11I IJ{ /' T!{_I, •' ' ' H, 

Q!.lpartment or State / Division of CorRQ.ra1iQm; I Searc;._h Records I ~ y...EnJ.ily.Hfillill I 

Detail by Entity Name 
Florida Limited Liability Company 

HOMETOWN PROPERTY INVESTMENTS, LLC 

Elling Information 

Document Number 

FEI/EIN Number 

Date Filed 

State 

Status 

Last Event 

Event Date Filed 

e.d.n.£1pal Address 

133 N. Grove St. 

Suite B 

Eustis, FL 32726 

Changed: 02/22/2022 

.Mfilllng Address 

133 N. Grove St. 

Suite B 

Eustis, FL 32726 

Changed: 02/22/2022 

L14000087997 

47-3889193 

06/02/2014 

FL 

ACTIVE 

REINSTATEMENT 

09/27/2017 

Registered Agent Name & Address 

DIVENANZO, DANIEL F 

3333 Cypress Grove Dr 

Eustis, FL 32736 

Name Changed : 09/27/2017 

Address Changed : 02/22/2022 

Authorized Person(~)~ 

Name & Address 

Title MGR 

DiVenanzo, Daniel F 

htlps://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=lnitial&searchNameOrder=HOMETO... 1/2 
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3/28/22 , 10:52 AM 

3333 Cypress Grove Dr 

Eustis, FL 32736 

Title MGR 

DiVenanzo, Andrew C 

3333 Cypress Grove Dr 

Eustis, FL 32736 

Annual Rep~ 

Report Year 

2020 

2021 

2022 

Flied Date 

06/07/2020 

03/15/2021 

02/22/2022 

Document Images 

02/22i2022 -- ANNUAL REPORT 

03/1512021 - ANNUAL REPORT 

06107/2020 -- ANNUAL REPORT 

View image 111 PDF format ! 
----------- ---~--------1 

04/10/2019 -- ANNUAL REPORT 

04/26/2018 -- ANNUAL REPORT 

09/27/2017 -- REINSTATEMENT 

Q§.I26I2016 -- ANNUA!,_REPORT 

05101 /2015 --ANNUAL REPORT 

0610212014 -- Florida Limited Liabilt!Y. 

View image in PDF format 
1 

- --- -·--··----··- ... __ J 
\ 

Vtew unage in PDF format 

View image 111 PDF format 

I 
I 

.J 

I 
--------···-··-·~---J 

View image in PDF format 

View image in PDF format 

l 
! 
: 

• J 

View image 111 PDF form,it i 
·--- ----~·__J 

View image in PDF formal 

View image in PDF formal 

Detail by Entity Name 

https://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDelail?inquirylype=EnlilyName&directionType=lnitial&searchNameOrder=HOMETO. .. 2/2 
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Project Name: 
Devenzano 

Project Location: 
201 E Orange Avenue, Eustis 

Intended Use: 
Restraunt / Retail 

Owner: 
Jack Prickett 
P.O. Box 1599 
Eustis, FL 32727 
352-978-2443 

Applicant: 
Green Consulting Group 
4070 United Ave. 
Mount Dora, FL, 32757 
352-357-9241 

Design District: Urban Center 
Future Land Use: CBD 
Setbacks: 

Front: Oft 
Side: 0 ft 
Rear: Oft 
From any street: O ft 

Existing Buildings: 
1,11 3 Sq Ft Building with Covered Canopy 

Pfl 

C 
l1I 

0 a:: 
2 C l1l 

ro -0 

en ·c 
N 0 

ii u: 
::J C .rd a. Q) .; 

2l > :, 

Q) 
w 

C 
0 0 0 

40

Item 2.1



 

TO:  EUSTIS CRA BOARD 
 
FROM: TOM CARRINO, CITY MANAGER  
 
DATE:  May 18, 2023 
 
RE: CRA RESOLUTION NUMBER 23-02: MASTER PLAN DEVELOPMENT 

PROFESSIONAL SERVICES AGREEMENT 

 
Introduction 
A Master Plan provides a conceptual layout to guide future growth and development. It 
outlines future land uses, building projects, community improvements and 
enhancements. The proposed development options included in the Master Plan will be 
based on the City’s uniqueness, which is derived from public input, analysis of planning 
initiatives, existing development, physical characteristics, and social and economic 
conditions. Additionally, it will also outline budget requirements and provide funding 
recommendations. 
 
Background 
Eustis is committed to planning as a means of achieving its development and 
redevelopment goals to achieve sustainable future growth. Subsequently, at the 
direction of the Commission, staff issued an RFQ to identify a development partner to 
redevelop the 4.58-acre former Waterman Hospital site.  As part of that RFQ, it was 
anticipated that a firm would be hired to produce a Master Plan that conceptualizes 
development opportunities for the entire downtown Eustis area. 
 
The RFQ was issued on July 8, 2022. Two companies responded to the solicitation and 
a City staff review committee selected G3C2 as the top choice for redevelopment 
negotiations. The members of the City staff review committee were: Tom Carrino, City 
Manager, Rick Gierok, Public Works Director, Mike Lane Development Services 
Director, Al Latimer, Economic Development Director, Mike Sheppard, Finance Director, 
and Tracy Jeanes, Purchasing Director, as facilitator. 
 
Following the selection of G3C2, the development team solicited firms to conduct the 
Master Plan.  Representatives of G3C2 along with City staff interviewed GAI and MIG 
for Master Plan services.  While both firms are capable of performing the work, City staff 
felt that MIG was the better fit.  While moving forward with the Master Plan process, 
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staff will concurrently work with G3C2 on a partnership agreement as a precursor to the 
redevelopment of the site.  
  
Budget Impact Analysis 
The cost of the Master Plan is $250,000, which the CRA is able to pay without any 
negative impacts to its FY 22-23 or 23-24 budgets.  The CRA has sufficient funds 
reserved for future projects to cover the expense.  Staff will also work with G3C2 to fund 
a portion of the project.  
 
Timeline 
The development of the Master Plan will take place in five phases over a nine-month 
period, beginning in June 2023 and ending in February 2024. 
 
Overview of Activities 
Here is an outline of the five phases that will be performed by the Master Plan 
Consultant. A full list of the multiple steps that will be conducted in each phase is 
attached in Appendix A, but the most prominent one is listed below.  
 

Phase 1: Discovery and Confirmation 

 Visioning  
 
Phase 2: Generating Design Options 

 Conceptual Framework 
 
Phase 3: Draft Master Plan 

 Preliminary Design Guidelines 
 
Phase 4: Final Master Plan 

 Refinement and Detail 
 
Phase 5: Design Actions 

 Partnership Facilitation Strategy  
  
Attachments: 
CRA Resolution 23-02 with attached Master Plan Agreement 
 
Prepared by: 
Al Latimer, Economic Development Director 
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CRA Resolution Number 23-02 
Page 1 of 3 (If more than one page) 
 

CRA RESOLUTION NUMBER 23-02 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF EUSTIS KNOWN AS THE DOWNTOWN AND EAST TOWN 
REDEVELOPMENT AGENCY; AUTHORIZING THE CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH A CONSULTANT TO DEVELOP A 
DOWNTOWN MASTER PLAN; AUTHORIZING THE FINANCE 
DEPARTMENT OF THE CITY OF EUSTIS TO MAKE THE NECESSARY 
BUDGET AMENDMENTS TO BUDGET FOR AND FUND THE 
DOWNTOWN MASTER PLAN.    

 
 
WHEREAS, the Downtown and East Town CRA issued an RFQ to identify developers 

that would conceptualize designs, elements, and construction projects that could 
transform the former Waterman Hospital site in the downtown area into a vibrant 
mixed-use development; and 

 
WHEREAS, G3C2, was selected as the development firm to work with the Downtown 

and East Town CRA to, first conceive development options, then undertake 
construction projects that will make the envisioned improvements a reality; and  

 
WHEREAS, the RFQ included a requirement that a Master Plan outlining a vision for 

the development of both the former Waterman Hospital site and the entire downtown 
area be devised; and 

 
WHEREAS, the master plan process is conducted at the very beginning of development 

consideration, and provides a long-term perspective for guiding the sustainable, 
planned mixed-use growth of the downtown area; and  

 
WHEREAS, G3C2 conducted a bid solicitation process for a Master Plan consultant, 

and the top two candidates, GAI and MIG, were jointly interviewed by G3C2 and City 
Staff; and  

WHEREAS, MIG, Inc was selected as the firm to develop the Master Plan proposal for 
the development of the entire downtown area, including the former Waterman 
Hospital site; and 

WHEREAS, the Downtown and East Town CRA desires to engage the services MIG to 
develop a Master Plan; and 

WHEREAS, the master plan process and public engagement are in the best interests of 
the public health, safety, and welfare. 
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CRA Resolution Number 23-02 
Page 2 of 3 (If more than one page) 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Eustis, Florida, as follows: 

1. The City Manager is authorized to execute the necessary documents to 
move forward with the attached Downtown Development Master Plan 
Agreement. 
 

2. The Finance Department of the City of Eustis is authorized to make the 
necessary budget amendments to budget for and fund the Downtown 
Development Master Plan Agreement. 

 

DONE AND RESOLVED, this 18th day of May, 2023, in regular session of the 

Community Redevelopment Agency of the City of Eustis, Lake County, Florida. 

 

COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF EUSTIS, 

FLORIDA 

 

       

Michael L. Holland 

Chairperson 

ATTEST: 

       

Christine Halloran, City Clerk 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 

COUNTY OF LAKE 

The foregoing instrument was acknowledged before me this 18th day of May, 2023, by 

Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are personally known 

to me.  

              

Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial Number: 
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CRA Resolution Number 23-02 
Page 3 of 3 (If more than one page) 
 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 

Community Redevelopment Agency of the City of Eustis, Florida. 

    
City Attorney's Office Date 

 
CERTIFICATE OF POSTING 

 
The foregoing CRA Resolution Number 23-02 is hereby approved, and I hereby certify that 
I published the same by posting one copy hereof at City Hall, one copy hereof at the Eustis 
Memorial Library, and one copy hereof at the Parks & Recreation Office, all within the 
corporate limits of the City of Eustis, Lake County, Florida. 
 

________________________________
Christine Halloran, City Clerk 
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Page 1 of 17 
 

CITY OF EUSTIS DOWNTOWN MASTER PLAN   

DEVELOPMENT AGREEMENT  

  

 

 

THIS AGREEMENT is entered into on this _____day of June 1, 2023 (“Effective Date”), by and 

between the CITY OF EUSTIS, LAKE COUNTY, FLORIDA, hereinafter "City," and MIG, INC., 

hereinafter “MIG”.  

  

In consideration of the mutual covenants and agreements stated herein and of the payments for 

services hereinafter described, the parties hereto do mutually agree as follows:  

1. Scope of Services  

  

City hereby agrees to engage MIG, and MIG hereby agrees to perform the services set forth in 

Exhibit "A", Exhibit “B” and Exhibit “C” incorporated herein by reference and produce a 

Downtown Master Development Plan for the City. Any services not specifically described therein 

but which may be fairly implied as required thereby or necessary to complete the work for the use 

or purpose intended, shall be within the scope of services to be provided hereunder.  

MIG shall diligently provide the Services under this Agreement and shall complete the Services 

described in this Agreement in a timely manner consistent with the Standard of Care identified in 

paragraph 2.  

MIG shall complete the Services required under this Agreement on or before March 1, 2024, 

unless the parties mutually agree in writing to a later completion date. Completion shall mean 

completion of all work related to the Services.  

In the performance of MIG's work, MIG agrees to maintain such coordination with the City as 

may be requested and desirable, including primary coordination with Tom Carrino, City Manager, 

and Al Latimer, Economic Development Director and City Manager’s designee as Project 

Manager. MIG agrees that any information or documents, including digital GIS information, 

supplied by the City pursuant to paragraph 3, below, shall be used by MIG for this project only, 

and shall not be reused or reassigned for any other purpose without the written permission of the 

City.  

MIG's conceptualized development projects shall convey to the City an irrevocable right of use 

for the City’s future development, and MIG’s role is limited to only those activities set forth in 

this Agreement. In any subsequent development agreement the construction contract and the 

contractor's contracts with subcontractors shall include provisions (a) describing MIG's role as 

stated in this Agreement with respect to construction; (b) requiring the contractor to indemnify the 

City and MIG on account of the contractor's faults and neglect; and (c) requiring the contractor to 

maintain adequate insurance as to any liability that may arise out of such indemnity obligation 

and name the City and MIG as additional insureds on such policy.  
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2. Standard of Care  

MIG shall perform all services under this Agreement in a skillful and competent manner in 

accordance with normally accepted standards of the architectural and engineering professions and 

with that degree of care and skill which a professional engineer or architect would exercise under 

the same or similar circumstances. The City shall not unreasonably withhold its approval as to the 

adequacy of MIG's performance. Upon notice to MIG and by mutual agreement between the 

parties, MIG will, without additional compensation, correct or replace any and all Services not 

meeting the Standard of Care.  

MIG shall not be responsible for the performance of the construction contract or the work or 

products, or any defects, deficiencies or effects resulting from any contractor, subcontractor, 

manufacturer, supplier, fabricator, consultant retained by the City, or other third party (including 

anyone working or acting on behalf of any third party of the foregoing) that is not under the 

direction or control of MIG. Nothing in this Agreement shall be construed as giving MIG 

responsibility for or the authority to control, direct, or supervise the construction, construction 

means, methods, techniques, sequences or procedures, or safety precautions, measures and 

programs.  

3. Responsibilities of the City  

The City shall provide all necessary information in its possession or control regarding 

requirements for Master Planning Services. The City shall furnish such information as 

expeditiously as is necessary for the orderly progress of the work, and MIG shall be entitled to 

rely upon the accuracy and completeness of such information. The City's Project Manager shall 

act on its behalf with respect to this Agreement.  

4. Compensation  

The City shall pay MIG for all fees and expenses in an amount not to exceed a total of two hundred 

forty-nine thousand nine hundred ninety-nine dollars ($249,999.00) based on the fees and 

reimbursable payment schedule set forth in Exhibits A and B. Invoices may be sent via first class 

mail postage prepaid or via email. Payment will be remitted to MIG within forty-five (45) days of 

receipt of invoice. MIG may submit monthly invoices to the City upon the completion of the 

Services described in paragraph 1. Such invoices shall be prepared in a form and shall be supported 

by documentation as the City may reasonably require. Invoices shall contain an itemized listing 

of reimbursable expenses, state when compensation is based on hourly rates, and a listing of 

technical labor hours and rates. Tasks shall be invoiced separately, either as separate lines on a 

single invoice, or on separate invoices at the City's direction.  

All invoices shall be sent to:  

Al Latimer, Economic Development Director 

City of Eustis 

10 N. Grove Street 

PO Box Drawer 68  

Eustis, Lake 32726  

latimera@eustis.org 
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Additional services not set forth in paragraph 1, or changes in the Services must be authorized in 

writing by the City or its designated project manager prior to such work being performed, or 

expenses being incurred. The City shall not make payment for any unauthorized work or expenses. 

MIG shall maintain accounting records of its costs in accordance with generally accepted 

accounting practices. Access to such records will be provided during normal business hours with 

reasonable notice during the term of this Agreement and for 3 years after completion.  

5. Appropriation of Funds  

Notwithstanding any other provision of this Agreement, if funds for the continued fulfillment of 

this Agreement by the City are at any time not forthcoming or are insufficient, through failure of 

any entity, including the City itself, to appropriate funds or otherwise, then the City shall have the 

right to terminate this Agreement without penalty as set forth in paragraph 7 herein.  

6. Schedule  

MIG shall perform the Services according to the schedule set forth in Exhibit C, Project Schedule, 

attached hereto and incorporated herein by reference. The time limits established by this Project 

Schedule shall not be exceeded, except for reasonable cause as mutually agreed in writing by the 

parties.   

If MIG's ability to meet any of the specific milestone dates in the Project Schedule is adversely 

affected by the City's actions, untimely city or other government agency approvals, the actions of 

another consultant or other third party, or any force majeure events, then MIG shall not be 

responsible for any delays caused or costs incurred by such inability to meet the milestone dates 

detailed in Exhibit C.  

7. Termination  

In the event of a party's substantial failure to perform in accordance with the terms of this 

Agreement, the other party shall have the right to terminate the Agreement after written notice. 

The nonperforming party shall have fourteen (14) calendar days from the receipt of the termination 

notice to cure or to submit a cure plan acceptable to the other party.  

The City may terminate or suspend performance of this Agreement at the City's prerogative at any 

time upon written notice to MIG. MIG shall terminate or suspend performance of the Services on 

a schedule acceptable to the City and the City shall pay the MIG for all the Services performed up 

to the date that written notice is received, plus reasonable termination or suspension expenses. 

Upon restart, an equitable adjustment shall be made to MIG's compensation and the schedule of 

services. Upon termination or suspension of this Agreement, all finished or unfinished reports, 

drawings, collections of data and other documents generated by MIG in connection with this 

Agreement shall become the property of the City, as set forth in paragraph 10 herein.  

8. Identity of MIG  

MIG acknowledges that one of the primary reasons the City selected MIG to perform the Master 

Planning Services described in this Agreement is the qualification and experience of the principal 

personnel whom MIG has represented will be responsible there for. MIG thus agrees that the work 

to be done pursuant to this Agreement shall be performed by the principal personnel described in 

Exhibit D-Principal Personnel, and such other personnel under contract and/or under the 
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supervision of MIG. Exhibit D is attached hereto and incorporated herein by reference as though 

fully set forth. The City reserves the right to reject any of MIG's personnel or proposed outside 

professional subconsultants, and the City reserves the right to request that acceptable replacement 

personnel be assigned to the project.  

9. Reuse of Instruments of Service  

All documents, including but not limited to, drawings, specifications and computer software 

prepared by MIG pursuant to this Agreement are instruments of service in respect to this project. 

They are not intended or represented to be suitable for reuse by the City or others on modifications 

or extensions of this project or on any other project. The City may elect to reuse such documents; 

however, any reuse or modification without prior written authorization of MIG will be at the City's 

sole risk and without liability or legal exposure to MIG. The City shall indemnify, defend, and 

hold MIG harmless against all judgments, losses, claims, damages, injuries, and expenses arising 

out of or resulting from such unauthorized reuse or modification.  

  

10. Ownership of Documents and Intellectual Property  

All documents, drawings and specifications, including digital format files, prepared by MIG and 

furnished to the City as part of the Services shall become the property of the City. MIG shall retain 

its ownership rights in its design, drawing details, specifications, databases, computer software 

and other proprietary property. Intellectual property developed, utilized or modified in the 

performance of the Services shall remain the property of MIG.  

11. Independent Contractor Status  

During the entire term of this Agreement, MIG shall be an independent contractor, and in no event 

shall any of its personnel, agents or sub-contractors be construed to be, or represent themselves to 

be, employees of the City. MIG shall be solely responsible for the payment and reporting of all 

employee and employer taxes, including social security, unemployment, and any other federal, 

state, or local taxes required to be withheld from employees or payable on behalf of employees.  

   

12. Indemnification  

MIG agrees to indemnify and hold harmless the City and its authorized agents, officers, and 

employees from and against all claims, damages, demands, actions, costs, and charges arising out 

of or by reason of MIG's performance or failure to perform this Agreement.  

To the fullest extent permitted by law, the total aggregate liability of MIG to the City, and anyone 

claiming by, through or under the City in connection with or in any way related to the project or 

this Agreement shall in no event exceed $1,000,000.00 (one million dollars).  

13. Insurance  

During the performance of any and all Services under this Agreement, MIG shall maintain the 

following insurance in full force and effect:  

I. General Liability Insurance, with a minimum combined single limit of $1,000,000.00 (one 

million dollars) for each occurrence and $2,000,000.00 (two million dollars) in the 

aggregate.  
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II. Automobile Liability Insurance, with a minimum combined single limit of $1,000,000.00 

(one million dollars) for each person and $1,000,000.00 (one million dollars) for each 

accident.  

  

III. Professional Liability Insurance ("Errors and Omissions Insurance") with a minimum limit 

of $1,000,000.00 (one million dollars) annual aggregate.  

  

IV. Workers'  Compensation  Insurance  in  accordance  with  Florida and federal law.  

All insurance policies shall be issued by an insurance company authorized to issue such insurance 

in the State of Florida. The City and its officers, employees and agents of each  shall  be named  

as  insureds  under  the General  Liability,  Automobile,  and Worker's Compensation policies, 

and such policies shall stipulate that the insurance will operate as primary insurance and that no 

other insurance of the City's will be called upon to contribute to a loss hereunder.  

MIG shall provide evidence of each insurance policy, through a certificate of insurance,to the City 

prior to the commencement of work under this Agreement.  Approval of the insurance by the City 

shall not relieve or decrease the extent to which MIG may be held responsible for payment of 

damages resulting from MIG's provision of the Services or its operations under this Agreement. 

If MIG fails or refuses to procure or maintain the insurance required by these provisions, or fails 

or refuses to furnish the City's required proof that the insurance has been procured and is in force 

and paid for, the City shall have the right at its election to terminate the Agreement.  

14. Conflict of Interest  

MIG declares that it has no present interest, nor shall it acquire any interest, direct or indirect, 

which would conflict with the performance of Services under this Agreement. MIG agrees that no 

person having any such conflict of interest shall be employed in the performance of this 

Agreement.  

15. Waiver  

No failure of either party to enforce a term of this Agreement against the other shall be construed 

as a waiver of that term, nor shall it in any way affect the party’s right to enforce that term. No 

waiver by any party of any term of this Agreement shall be considered to be a waiver of any other 

term or breach thereof.  

16. Severability  

The invalidity, illegality or unenforceability of any provision of this Agreement or the occurrence 

of any event rendering any portion or provision of this Agreement void shall in no way affect the 

validity or enforceability of any other portion or provision of this Agreement.  Any void provision 

shall be deemed severed from this Agreement, and the balance of the Agreement shall be 

construed and enforced as if it did not contain the particular provision to be held void. The parties 

further agree to amend this Agreement to replace any stricken provision with a valid provision 

that comes as close as possible to the intent of the stricken provision. The provisions of this 

paragraph shall not prevent this entire Agreement from being void should a provision which is of 

the essence of this Agreement be determined void.  
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17. Assignment  

Neither the City nor the MIG shall assign any rights or duties under this Agreement without the 

prior written consent of the other party. Unless otherwise stated in the written consent to an 

assignment, no assignment will release or discharge the assignor from any obligation under this 

Agreement.  

18. Third Party Rights  

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than 

the City and MIG.  

19. Governing Law and Venue  

This Agreement shall be governed by Florida law. The forum or venue of any disputes arising 

under this Agreement shall be Lake County, Florida.  

20. Non-Discrimination  

MIG shall comply with City of Ordinance 2.21.020 and all other federal, state and local laws and 

regulations governing non-discrimination in all regards, including, but not limited to, 

employment.  

MIG understands that the City prohibits its employees from engaging in harassment or 

discrimination of any kind, including harassing or discriminating against independent contractors 

doing work for the City. If MIG believes that a City employee engaged in such conduct towards 

MIG and/or any of its employees, MIG or its employees may file a complaint with the City 

department head in charge of the MIG's work, and/or with the City’s human resources department.  

The City takes all complaints of harassment and discrimination seriously and will take appropriate 

disciplinary action if it finds that any City employee engaged in such prohibited conduct.  

21. Compliance with Laws  

In performing the Services under this Agreement, MIG shall comply with any and all applicable 

federal, state and local statutes, ordinances, plans and regulations, including any and all 

regulations for protection of the environment. Where such statutes, ordinances, plans or 

regulations of any public authority having any jurisdiction over the project are in conflict, MIG 

shall proceed using its best judgment only after attempting to resolve any such conflict between 

such governmental agencies, and shall notify the City in a timely manner of the conflict, attempts 

of resolution, and planned course of action.  

22. Furnishing of W-9.   

Payment under this Agreement is contingent upon MIG furnishing City with a completed W-9 

IRS tax form, which shall be attached hereto and incorporated herein. MIG shall cooperate with 

City in furnishing any additional information City may need to comply with rules and regulations 

of the Internal Revenue Service.  

  

23. E-Verify  

MIG shall register and participate in the Lake E-Verify System and comply with section 448.095, 

Florida Statutes, employment eligibility verification.  
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24. Notices  

Any notice required by this Agreement shall be made in writing and sent to the 

individuals/addresses specified below:  

CITY: City of Eustis City Attorney  

Sasha Garcia, Attorney  

Bowen|Schroth  

600 Jennings Avenue  Eustis, Lake 

32726  

sgarcia@bowenschroth.com   

  

Copy to:  

Tom Carrino, City Manager  

10 N. Grove Street  

PO Drawer 68 Eustis, FL 

32726  

carrinot@eustis.org   

  

MIG, INC.:  

Jay Renkens, AICP  

518 17th Street, Suite 630  

Denver, CO 80202  

______________________________  

  

Nothing contained in this paragraph shall be construed to restrict the transmission of routine 

communications between City representatives and MIG.  

25. Intent to be Bound  

The City and MIG, as parties to this Agreement, each binds itself and its successors, executors, 

administrators, permitted assigns, legal representatives, and in the case of a partnership, its 

partners, to the other party to this Agreement, and to the successors, executors, administrators, 

permitted assigns, legal representatives and partners of such other party in respect to all provisions 

of this Agreement.  

26. Integration and Modification  

This Agreement, including all Exhibits incorporated by reference, represents the entire and 

integrated agreement between the City and MIG.  It supersedes all prior and contemporaneous 

communications, representations and agreements, whether oral or written, relating to the subject 

matter of this Agreement. This Agreement may be modified only by a written amendment signed 

by both parties hereto.  

27. Non-Collusion  

MIG is required to certify that it has not, nor has any other member, representative, or agent of 

MIG, entered into any combination, collusion, or agreement with any person relative to the price 
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to be offered by any person nor prevented any person from making an offer nor induced anyone 

to refrain from making an offer and that this offer is made without reference to any other offer.   

  

Signatures:  

  

IN WITNESS WHEREOF, the parties hereto execute the foregoing instrument as of the day and 

year first above written.  

  

CITY OF EUSTIS  

  

_________________________________________  

Tom Carrino, City Manager  

City of Eustis   

  

MIG, INC.  

  

_________________________________________  

Jay Renkens, Principal MIG, Inc.  
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EXHIBIT A AND B  

          A: Scope of Work   

          B: Project Costs     
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EXHIBIT C  
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EXHIBIT D  
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TO: EUSTIS CRA Board 
  

FROM: Tom Carrino, City Manager 
  

DATE: May 18, 2023 
  

RE: CRA General Update 

Introduction: 
Staff will provide a General Update for the CRA. 
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