AGENDA

City Commission Meeting
6:00 PM — Thursday, December 12, 2024 — City Hall

Florida Est.1883

Invocation: Moment of Silence

Pledge of Allegiance: Commissioner Gary Ashcraft
Call to Order

Acknowledge of Quorum and Proper Notice

1.
2.

Agenda Update

Approval of Minutes

2.1

Approval of Minutes

November 7, 2024 City Commission Workshop - LDRs
November 21, 2024 City Commission Meeting

Audience to be Heard

Consent Agenda

4.1
4.2

City Commission Meeting Schedule 2025

Resolution Number 24-107: Amendment in the amount of $7,726,900 to the FY24/25
Budget for carry-over of FY23/24 unencumbered budgeted funds

Resolution Number 24-109: Approving a Purchase in Excess of $50,000 for a Public Utilities
Replacement Sewer Truck

Resolution Number 24-111: Authorizing a utility incentive credit of $25.00 for utility
customers who sign up for both e-billing and autopay services

Resolution Number 24-112: Amendment in the amount of $3,921,714.05 to the FY24/25
Budget for Carry-over of FY23/24 encumbered by purchase order funds

Resolution Number 24-113: Approving Disbursement of American Rescue Plan Act Funds
for the Conversion of Septic Systems to City Sewer for Johnson’s Point Project

Ordinances, Public Hearings, & Quasi Judicial Hearings

2.1

2.2

Resolution Number 24-110: Sixth Addendum to the Amended and Restated Solid

Waste and Recycling Collection and Disposal Contract

SECOND READING

Ordinance Number 24-39: Amending Chapter 2, Article VI — Procurement Procedures

Other Business

6.1

Waste Collection Services Discussion




7. Future Agenda Items and Comments

7.1 City Commission
7.2  City Manager
7.3  City Attorney
7.4  Mayor
8. Adjournment

This Agenda is provided to the Commission only as a guide, and in no way limits their consideration to the items contained hereon. The
Commission has the sole right to determine those items they will discuss, consider, act upon, or fail to act upon. Changes or amendments to
this Agenda may occur at any time prior to, or during the scheduled meeting. It is recommended that if you have an interest in the meeting,
you make every attempt to attend the meeting. This Agenda is provided only as a courtesy, and such provision in no way infers or conveys

that the Agenda appearing here is, or will be the Agenda considered at the meeting.

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter considered at such meeting
or hearing, he or she will need arecord of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (Florida Statutes,
286.0105). In accordance with the Americans with Disabilities Act of 1990, persons needing a special accommodation to participate in this

proceeding should contact the City Clerk 48 hours prior to any meeting so arrangements can be made. Telephone (352) 483-5430 for

assistance.
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> ¥} City of Eustis
A
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TO: EUSTIS CITY COMMISSION
FROM: Tom Carrino, City Manager

DATE: December 12, 2024

RE: Approval of Minutes

November 7, 2024 City Commission Workshop - LDRs
November 21, 2024 City Commission Meeting

Introduction:
This item is for consideration of the minutes of the Eustis City Commission.

Recommended Action:
Approval of the minutes as submitted.

Prepared BYy:
Mary C. Montez, Deputy City Clerk

Reviewed By:
Christine Halloran, City Clerk
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MINUTES

- City Commission Workshop: Land

Development Regulations
4:30 PM - Thursday, November 07, 2024 - City Hall

Call to Order: 4:30 P.M.

Acknowledgement of Quorum and Proper Notice

PRESENT: Commissioner Gary Ashcraft, Commissioner Christine Cruz, Commissioner Willie
Hawkins, Vice Mayor Emily Lee and Mayor Michael Holland

1. Workshop Item with Discussion and Direction

1.1

Proposed Revisions to the City's Land Development Requlations regarding New

Subdivisions in the Suburban Residential (SR) Land Use District - Kimley-Horn

Mike Lane, Development Services Director, commented on the previous discussion with
the Commission regarding the "cookie cutter" subdivisions coming into the City and
possible changes to the Suburban Residential land use district. He introduced Kimley-
Horn consultants, Brian Canon and Kay Magruder, who reviewed the proposed
revisions to the City's Land Development Regulations.

Mr. Canon introduced the Eustis development standards and architectural guidelines for
new single family subdivisions in the Suburban Residential future land use designation
and discussed their evaluation of the land development code. He commented on their
meetings with individual Commissioners in order to hear their input. He noted they
toured various neighborhoods and commented on the lack of diversity in the single-
family homes, prominence of the garages and lack of street trees. He cited some items
that could be done including varying the lot widths, varying the building setbacks,
adding porches or patios, and considering smaller lot sizes. He noted that the state
changed the comprehensive plan regulations to state they could not regulate
architecture, which was not going to be their intent.

Mr. Canon discussed the two parts of the process - development standards (mandatory
when requesting a waiver for smaller lots) and architectural style guidelines which would
be advisory. He emphasized that the advisory portion would have more impact than
they might think. He encouraged them to interrupt with any questions during the
presentation. He provided an overview of the proposed mandatory development
standards and requirements for single family lots and presented a map showing the
vacant parcels designated as Suburban Residential. He explained that a broad range of
lot sizes creates more variety in the community. He reviewed the basic criteria with lot
widths, setbacks, porch/patio width and depth and garage placement. He stated that
porches are required for 60% of lots within a new residential subdivision seeking a
waiver for reduced lot sizes with a minimum depth of 8 ft. required to ensure it is usable,
and porches may encroach into the front setback by 8 ft. He commented on the issue of
massing: 50% of lots less than 50 ft. wide must be two stories and noted that all lots that
are 50 or 55 ft. wide must be two stories. Mr. Canon provided visual references with
front-loaded and rear-loaded lot configuration options.
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Mr. Canon then reviewed the proposed architectural style guidelines that would b

advisory including coastal, craftsman, and transitional farmhouse style features. He
commented on the samples of each they provided and the essential elements of each
style.

Commissioner Hawkins asked how developers feel about the rear lots with Mr. Canon
responding the more sophisticated developers fill them all the time. He indicated that
can't be done on a small lot but they work well on larger projects. Commissioner
Hawkins asked if that adds a significant cost to rear load the lots with Mr. Canon
indicating that he doesn't have exact costs but that it wouldn't break the bank.

Mr. Canon discussed the density options stating that it doesn't automatically improve
the quality. He provided an example utilizing 50" wide lots comparing 28 units with 5.3
DU/Ac and 26 Units with 5 DU/Ac. He noted that changing density alone is not an
automatic fix.

The Commission asked whether or not people want garages with Mr. Canon indicating
people want garages but are willing to do without if it lowers the price. Discussion was
held regarding mixed sizes of homes with Mr. Canon indicating they do not recommend
mixing the lot sizes on the same street face. The Commission asked about retention
ponds being considered open space with Mr. Canon responding park space could be
used to handle stormwater but it should be used as an amenity and be well landscaped
with a walkway around it.

Ms. Magruder reviewed their recommended changes to the City land development
regulations as follows: 1) Under Section 102-11, adjusted the number of lots within a
subdivision that are exceptions to the pre-application meeting requirement; 2) Included
a new provision to require community meetings for all residential developments of six or
more units.

Commissioner Cruz requested that the requirement be changed to three or more rather
than six with Tom Carrino, City Manager, explaining that staff began with three but felt
that three units did not have a significant enough impact on a neighborhood to require a
community meeting.

The Commission asked about the responsibility of the developer to notice the
community meeting with Mr. Carrino explaining that, in general, a community meeting is
not required except in certain circumstances. Currently, there is not a standardized
process for a community meeting. The developer can decide when, where and how to
hold such a meeting or they can pay a $150 fee and City staff will host the meeting and
provide notifications but that is not required. He suggested that, if the City is going to
require the community meetings, then they may need to establish a set process for
those meetings. It was agreed that the fee needed to be addressed.

Discussion was held regarding the process for notifying and holding a community
meeting and how they should be done. It was suggested that the process should be
standardized for any project over a certain size and that staff be required to attend the
meetings and prepare a report.

Ms. Magruder then discussed the lot types and size. She indicated their recommended
changes to the Section 109 tables regarding Urban, Suburban and Rural Performance
Standards. She explained they basically are removing those lot types from being
allowed in the Suburban Residential land use district and required that they all must be
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100-feet wide. She added that a developer could request a waiver to reduce the |

width which would have to go before the Commission.

The Commission questioned whether or not a fee is required for a waiver with Jeff
Richardson, Deputy Development Services District, responding positively. He
commented on how the process works with Ms. Magruder indicating that the waiver
process could be changed to not just apply to the preliminary site plan and added they
could adjust the timeline appropriately.

Ms. Magruder then presented information regarding their proposed new building lot type
- Single-Family Detached. She noted it would replace the House, Estate and
Homestead lot types. It would require a minimum lot width of 100 ft. and minimum
depth of 100 ft. Smaller lot sizes could be accessed through the waiver process. She
then reviewed a new section of the LDR's - Section 115-3.4 - Residential Subdivision
Standards for all design districts within the SR future land use designation. She stated
it mandates the following: 1) 100-ft. wide lots; 2) Allows the waiver process for smaller
lots; 3) Limits the types of streets that may be used within a residential subdivision to
Residential Road, Residential Street or Rear Alley as amended; and 4) Cul-de-sacs are
discouraged. If a residential street does not provide connectivity outside of direct
access from residences to the surrounding street network, it shall be a private street
and maintained by the HOA. She explained the purpose is to encourage connection to
the surrounding street network so there is not just one ingress/egress.

Commissioner Ashcraft asked if it would increase the street width with Ms. Magruder
responding it would not increase the widths; however, it would increase the landscape
strip required next to the street but not the pavement width. Commissioner Ashcraft
explained that, one of the biggest feedbacks he receives from subdivisions, regards on-
street parking. He commented on the difficulty in getting vehicles through the street
when there are cars parked on both sides.

Ms. Magruder explained they would need to require designated on-street parking lanes
plus the two travel lanes in order to allow on-street parking. Mr. Canon noted that when
the lots are large that does not tend to be a problem but it becomes more of a problem
when there are smaller lots. He indicated they could discuss that with engineering.

Ms. Magruder commented on open space requirements and subdivisions that do not
have meaningful open space and do not consist of passive or active recreation

space. She explained they have included a requirement for a centrally located open
space in multi-family and mixed-use developments. She reviewed the justifications for
not requiring that open space. She stated stormwater ponds could only count towards
open space if amenities are incorporated such as pedestrian pathways, benches or
other recreational features.

Ms. Magruder reviewed the street type changes noting that on-street parking lanes may
be provided on Residential Streets and Residential Roads within 8 to 10 feet and the
spaces would not be required to be marked. She added that the Residential Street tree
planter width was changed from 6 to 8 feet to support canopy tree plantings and one
tree will be required to be planted every 40 feet. She commented on the benefits to
having a well developed tree canopy.

Commissioner Cruz asked if there is a list of trees that are not acceptable that could be
included with Ms. Magruder indicating there is not currently but they can provide that.
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Vice Mayor Lee expressed concern regarding sidewalk damage due to tree roots

Ms. Magruder stating that is one reason for the planter area increase from 6 to 8 feet.

Commissioner Cruz stated her arborist had indicated there was some type of plating
that could be put in the ground between the dirt and concrete with Ms. Magruder stating
that root barriers could be added but that is expensive and would add thousands of
dollars per planted tree. She indicated they could add it if the City wants.

Mr. Canon presented information on self-storage options including the basic amount of
space needed per person and cost of construction and minimum site size for storage
facilities. A review of the facilities in the City shows the City has approximately 19 with
two more to come and is at equilibrium.

Mr. Lane reported the City currently has 90 structures with four more to come equaling
631,000 sq feet of space today and two more that are being constructed. He said that
equates to 95 sq. ft. per family. He commented on the City being inundated with
applications for storage facilities.

The Commission cited the belief that storage facilities give the appearance of transient
community. Concern was expressed that many of the units were remain vacant due to
the competition with large storage facilities located in surrounding cities.

Ms. Magruder noted that is not a protected use by the state and could be

prohibited. Mr. Lane added that it could be changed to a conditional use. He
commented on the recent application to construct a facility in the Publix shopping center
and whether or not the City could stop it at that point.

Discussion was held regarding why Eustis is so attractive to the storage facilities and
how Eustis is trying to be different from the other cities.

Ms. Magruder reviewed options for controlling storage facilities such as prohibiting,
require a distance separation, and make it allowable only by a conditional use

permit. She reviewed the conditions and building requirements implemented by the City
of Orlando for storage facilities. She also reviewed the City of Oviedo requirements.

Ms. Magruder noted the request by Commissioner Cruz for a list of suggested trees to
be included.

Mr. Carrino suggested they obtain input from Utilities regarding the types of trees to
avoid any issues with utility lines.

Ms. Magruder commented on a suggestion to encourage the developers to bury the
utilities within the first 12 feet of the actual property. She indicated it is labeled a utility
easement. She added it could be required by the City but, at this time, is not
mandatory.

Mayor Holland noted that when the downtown was re-done, the City planted cathedral
oaks as their root systems go straight down.

Commissioner Ashcraft asked how the new regulations would be related to existing
buildable lots with Ms. Magruder stating that all of the changes will only apply to
unplatted lots within Suburban Residential land use. If the lots are already platted, they
are locked into the current regulations.
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Mr. Carrino indicated that there should not be a problem with trees in the power lir]

the new subdivisions as the new developments are required to put the power lines
underground.

Commissioner Cruz cited about Section 102-21 (2) f 4 regarding wildlife studies. She
asked to see the FWC included regarding any species specific.

Mr. Carrino responded that there are other areas of the code that reference FWC and
Mike Lane stated that Page 274 of the land development regulations regarding wildlife
habitat has specifications regarding the different agencies to be included.

Ms. Magruder clarified Commissioner Cruz's intent that they require coordination with
FWC for any reviews regarding protected species.

Ms. Magruder asked for clarification from the Commission as to whether they want root
barriers required for all trees or only where there may be a waiver of less than eight
feet.

Discussion was held regarding leaving the required planter area at eight feet with Ms.
Magruder stating that, if someone tried to request a waiver, they could condition it upon
installation of the root barrier.

Discussion was held regarding fine tuning the notification process with Mr. Carrino
indicating he has it on his list to review and standardize that process.

Discussion was held regarding staff bringing back ordinances to make the
recommended changes.

Mayor Holland noted a letter distributed to the Commission from John Keating and
encouraged them to review the letter and contact Mr. Carrino or Sasha Garcia with any
guestions.

2. Adjournment

5:42 P.M.

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item,
go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting

can be obtained from the office of the City Clerk for a fee.

CHRISTINE HALLORAN MICHAEL L. HOLLAND
City Clerk Mayor/Commissioner
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MINUTES

City Commission Meeting
6:00 PM = Thursday, November 21, 2024 - City Hall

INVOCATION: MOMENT OF SILENCE

Mayor Holland asked for thoughts and prayers for the Palm Beach County deputy sheriffs who
were killed or injured during an accident that day.

PLEDGE OF ALLEGIANCE: VICE MAYOR EMILY LEE
CALL TO ORDER: 6:02 P.M.
ACKNOWLEDGE OF QUORUM AND PROPER NOTICE

PRESENT: Vice Mayor Emily Lee, Commissioner Christine Cruz, Commissioner Willie
Hawkins, Mayor Michael Holland

ABSENT: Commissioner Gary Ashcraft
1. AGENDA UPDATE

Craig Capri, Police Chief, addressed the audience and asked that everyone treat each other
with respect during the meeting.

Tom Carrino, City Manager, asked to switch the two presentations with Florida Budokan being
first and then the SWAT and Tobacco Free Florida.

2. APPROVAL OF MINUTES
2.1  November 7, 2024 City Commission Meeting

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to approve the
Minutes. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
3. PRESENTATIONS
3.1 Florida Budokan Presentation by Chelsey Velilla

Chelsea Velilla, Florida Budokan and Arching Oaks Japanese Art & Culture Center, explained
the purpose of their organization. She introduced her husband, Sebastian Velilla, and Mayumi
Soeda, their Japanese Outreach Coordinator who is from Nagasaki, Japan. She explained the
founding of the organization in 2019 and the intent of their programming. She provided an
overview of their facility and programs. She cited the Memorandum of Cooperation between
Japan and the State of Florida. She commented on a variety of cultural exchange programs
that could be presented within the City. She invited the Commission and audience members
to visit their center.

Mayor Holland stated he would ask City staff to provide a link on the City's website. He and
the rest of the Commission presented Ms. Soeda with a welcome basket from the City.
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Commissioner Cruz asked if Sister Cities could be brought back to the Commission for

discussion with Mayor Holland responding that the Commissioners all had the distributed
information to read through and it could be discussed at a future meeting.

3.2 SWAT and Tobacco Free Florida Presentation by Michael Kerekes and Sarah
MacDonald

Sarah MacDonald, Lake County/Tobacco Free partnership, introduced Ethan and Bella from
their Middle and High School Umatilla SWAT Club. They gave a presentation regarding the
effects of second hand smoke on children and the environment and other facts regarding
smoking. They cited the 2022 update to the Florida Clean Air Act which allows counties and
cities to restrict smoking and vaping in public parks, beaches and boat ramps. They requested
that the City of Eustis prohibit smoking and vaping in the public parks, require signage and
allow for enforcement. They noted that the Bureau of Tobacco Free Florida has funds
designated to purchase signage and the Public Health Law Center has developed model
ordinances specifically for Florida cities and towns.

Mayor Holland complimented the youth and indicated that he would ask City staff to put
consideration on a future agenda.

Mayor Holland then announced that the City received a letter from Senator Rick Scott
commending Miranda Muir and the Events and Tourism staff for the recent Veteran's Day
event.

Mr. Carrino introduced the City's new IT Director Bryce Hale.
4. APPOINTMENTS

4.1 Reappointment to Eustis Firefighter's Pension and Retirement System Board of
Trustees — Jeffrey Stephan

Motion made by Vice Mayor Lee, Seconded by Commissioner Hawkins, to reappoint Jeffrey
Stephan to the Eustis Firefighters Pension Board of Trustees. Motion passed on the following
vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

4.2 Reappointment to Eustis Firefighter's Pension and Retirement System Board of
Trustees - Charles R. McMaster

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to reappoint Charles
McMaster to the Eustis Firefighters Pension Board of Trustees. Motion passed on the
following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
5. AUDIENCE TO BE HEARD

Pat Duncan addressed the Commission regarding the recent LDR workshop and asked if the
City could offer some incentives to encourage developers to utilize the smart growth concepts.

Mayor Holland explained staff is still working on the amendments to the land development
regulations.
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6. CONSENT AGENDA

6.1 Resolution Number 24-104: Approval of Budget Amendment for Purchase in Excess of
$50,000 to enter into a three (3) year agreement for Network and Cybersecurity
Services

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to approve the
Consent Agenda. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
7. ORDINANCES, PUBLIC HEARINGS & QUASI-JUDICIAL HEARINGS

7.1  Resolution Number 24-90: Approving Final Subdivision Plat for Estes Reserve
Subdivision, An 18-Lot Single-Family Residential subdivision, on Approximately 4.70
acres located North of Estes Road/Lake Lincoln Lane on the West Side of Estes Road
Alternate Key Number 3862867

Sasha Garcia, City Attorney, read Resolution Number 24-90 by title: A Resolution of the City
Commission of the City of Eustis, Florida; approving a final subdivision plat for the Estes
Reserve Subdivision, an 18-lot single-family residential subdivision, on approximately 4.70
acres located north of Estes Road/Lake Lincoln Lane on the west side of Estes Road
(Alternate Key Number 3862867).

Mike Lane, Development Services Director, reviewed the final plat for the Estes Reserve
Subdivision. He commented that the final plat was previously heard and postponed to ensure
the stormwater ponds had been designed according to the plans previously submitted. Since
then, staff has seen the as-builts as well as drone footage which shows the site does comply
with City regulations. He stated staff's recommendation for approval.

Attorney Garcia opened the public hearing at 6:22 p.m.

Commissioner Hawkins, Vice Mayor Lee and Commissioner Cruz all reported that they had
visited the site and were comfortable that the property did not have any flooding issues. It was
noted that there are some items that the Commission does not have control over. Vice Mayor
Lee cited areas where the developer went beyond City code including extending the sidewalk
to the school and installing handicapped accessible mailboxes.

Pat Duncan submitted a statement from Cindy Newton, who couldn't attend, to be placed into
the record.

There being no further public comment, the hearing was closed at 6:27 p.m.

Motion made by Vice Mayor Lee, Seconded by Commissioner Cruz, to approve Resolution
Number 24-90. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

7.2 Resolution Number 24-103: Approving a Final Subdivision Plat for Grand Isle
Subdivision Located on the Northeast Corner of the Intersection of S. Fish Camp and
Grand Island Shores Road (Alternate Key Number 1407745)

Attorney Garcia read Resolution Number 24-103 by title: A Resolution of the City Commission
of the City of Eustis Florida; approving a final subdivision plat for the Grand Isle Subdivision, a
40-lot single-family residential subdivision, on approximately 10.72 acres located on the
northeast corner of the intersection of S. Fish Camp Road and Grand Island Shores Road
(Alternate Key Number 1407745).
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Mr. Lane reviewed the final plat for the Grand Isle Subdivision. He provided a history of

project and timeline beginning in 2021 and ending with DRC conducting a pre-construction
conference in April 2024. He reviewed the subdivision plan details as follows: 1) 10.2 acres; 2)
40 house type lots; 3) 25% open space; 4) 3.73 dwelling units per acre (dua); and 5) 1.0 acres
of park space. He noted that staff did go onsite and look at the stormwater retention. He
stated that the plan meets the City's regulations and comprehensive plan and stated staff's
recommendation for approval.

Attorney Garcia opened the public hearing at 6:31 p.m.
Commissioner Hawkins asked if a tot lot was discussed when it was initially considered.

Mr. Lane responded negatively noting that it was originally submitted in 2022. He confirmed
that 120 trees would be planted on the site. They will be required to plant three trees on each
lot.

Commissioner Cruz noted the one acre of park space and asked if they had considered
placing more trees in the open space area with Mr. Lane responding they have not had that
conversation with them.

Christopher DiMillo, owner of SPH Grand Isle LLC, explained they are planting 120 trees in the
common areas, as well as installing park benches and trails, in addition to the required three
trees per lot.

Commissioner Hawkins confirmed that the maximum density allowed would be five dwelling
units per acre.

There being no further public comment, the hearing was closed at 6:34 p.m.

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to approve Resolution
Number 24-103. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

7.3 Resolution Number 24-105: Preliminary Subdivision Plat for The Grove at Pine Meadows
located on the north side of Pine Meadows Golf Course Road, south of the intersection of
Orange Avenue and Beach Drive (Alternate Key Numbers 3907758, 2831634 and 1588243)

Attorney Garcia read Resolution Number 24-105 by title: A Resolution of the City Commission
of the City of Eustis, Florida; approving a preliminary subdivision plat for the Grove at Pine
Meadows Subdivision, a 60-lot single-family residential subdivision, on approximately 24.96
acres of property located on the north side of Pine Meadows Golf Course Road, south of the
intersection of Orange Avenue and Beach Drive (Alternate Key Numbers 3907758, 2831634
and 1588243).

Jeff Richardson, Deputy Development Services Director, reviewed the preliminary subdivision
plat for the Grove at Pine Meadows Subdivision. He noted that the application was previously
denied so they were given a new subdivision number for the re-application. He reviewed the
timeline for the project and cited concerns expressed by residents. The Commission denied
the project on July 18, 2024, with a recommendation that the applicant hold a community
meeting. He confirmed that they did hold a community meeting and, based on the condition
approved by the Commission, re-submitted their application with some changes on October
15, 2024. DRC found the plans technically sufficient and approved the Preliminary Subdivision
Plat on October 29, 2024.
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Mr. Richardson noted that one of the resident’s concerns included privacy and the applic

did provide a 6-foot privacy fence to surround the property. An additional concern was utilities
work on Orange Avenue. He indicated that they may tap into existing lines on Orange Avenue,
but all major construction would be on Pine Meadows Golf Course Road. He cited issues that
Lake County will be looking for additional information on at final engineering and

construction. He indicated that City Utilities also has items that will have to be taken care of at
final engineering including piping types, utility easement and utility dedications and that
Building will need appropriate floodplain documentation and wetland protection.

Mr. Richardson reviewed some of the generalized questions from the September 17, 2024
community meeting including roads and traffic, flooding and drainage, soil contamination, loss
of wildlife, groundwater impact on existing wells, number of new homes, compatibility and
privacy. He presented the reviewed preliminary plat. He noted the addition of the 6-foot vinyl
fencing and reviewed the details of the plat. He stated the future land use designation is
Suburban Residential with a Rural Neighborhood design district. He provided an overview of
the densities of surrounding developments including when each was approved. He explained
the project is at the preliminary subdivision stage, which requires City Commission approval,
and reviewed the next steps leading up to issuance of building permits. He stated the project
has been found in compliance by the Development Review Committee and indicated staff's
recommendation for approval.

Attorney Garcia opened the floor to Commission questions.
Commissioner Hawkins confirmed the proposed density is 2.88 dua.

Commissioner Cruz asked about the timeline for the roadways with Mr. Richardson responding
that would be during the final engineering and construction plans phase.

Commissioner Hawkins asked how many of the concerns expressed at the community meeting
were addressed by the applicant with Mr. Richardson responding that they addressed the
connection point for the utilities and the privacy issue by installation of a privacy fence.

Mr. Carrino noted there were a lot of questions regarding the due diligence such as questions
about the environmental study with the developer providing copies of the studies to the
residents.

Commissioner Hawkins expressed concern regarding the environmental study with Mr.
Richardson indicating that the study showed there was nothing that required mediation.

Commissioner Hawkins expressed concern regarding chemicals that previously were stored
on concrete.

Attorney Garcia opened the public hearing at 6:49 p.m.

Ben Champion, owner of property adjacent to the project, expressed support for the

project. He commented on the following issues: 1) Individual property rights; 2) How the newer
developments have to meet more regulations than the older developments; 3) Benefits to the
City from development; and 4) How the Commission and staff have to make sure the
development complies with all the regulations.

Heather Gross expressed concern regarding the amount of growth, impact on schools and the
impact on Orange Avenue. She expressed support for a development with fewer homes.

David Morris expressed opposition to the project due to the increase in population, traffic and
runoff. He cited the number of homes that are already available for sale.
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Kevin Kisner expressed concern regarding the number of homes proposed. He cited the

of sidewalks in the area. He expressed support for the imposition of a moratorium until the
City's regulations are updated.

Patrick Sides expressed concern regarding the increase in traffic, impact on the roads and
wildlife, and emergency access.

Chief Capri confirmed that the City of Eustis would still respond to the Three Lakes community.

Marcus Savage thanked the Commission for recommending that the developer hold a
community meeting. He expressed concern regarding the amount of noise that will be
produced and possible flooding from runoff. He commented that the developers have not
made substantive changes from the meeting. He asked if getting a petition signed would
help. He also expressed concern regarding the effect on the wildlife.

Jessica Hutt expressed concern regarding water runoff, the dangers from the increase in
traffic, the effect on wildlife, and cost to the residents from loss of habitat.

Eden Geisler noted her mother put up additional signage regarding the hearing due to the
small signs that were put up on the site. She expressed concern regarding the increase in
student population.

Brenda Rogers commented on the previous proposal for the property to be developed as
ranchettes and questioned what happened to that.

Mayor Holland explained the history of the property and stated the property has been sold
since then and the new owner can develop the property as long as they adhere to the current
regulations for the land use and design districts.

Attorney Garcia explained that the prior owner did not lock in that proposed use and did not
follow through. The new owner is entitled to develop how they want as long as they conform
with the current regulations for the designated districts.

Ms. Rogers asked how many of the area subdivisions were older with the Commission
reviewing the subdivisions that were cited.

Ms. Rogers commented on the overpopulation of the middle school and recommended that be
looked at.

Attorney Garcia closed public comment at 7:15 p.m.
Attorney Dan Langley asked to let other members of their team speak first.

Christopher Germana, engineer for the project, stated there are two stormwater ponds
proposed for the site - one dry and one wet - which will exceed the City's requirements. He
added they are doing yard drains at the rear of the lots to drain the water to the ponds. He
explained how the stormwater treatment will function. He indicated that, if necessary, the
appropriate relocation permits will be applied for. He stated that the applicant has received a
concurrency letter from the Lake County School Board stating there is capacity available to
service the development. He explained the School Board did not indicate which school the
development would be designated for.

Mr. Germana stated that the project is within the code and is under the maximum
allowed. They are proposing 2.8 dua and 5 dua is allowed.
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The Commission asked about the buffers with Mr. Germana indicating they are providing

landscape buffer, which is required, and adding the privacy fence which is above and beyond
what is required by code.

Commissioner Cruz asked about the timing of the fence installation and if they could consider
installing the pvc fence sooner with Mr. Germana indicating they could ask the developer to
consider that.

Commissioner Hawkins asked about possible environmental contamination and questioned
when the environmental study was completed with Mr. Germana responding that the Phase |
was submitted and indicated that a Phase Il was not required. He explained that a Phase Il is
required if there is some evidence of contamination.

Commissioner Hawkins asked if they tested around the concrete containers with Mr. Germana
stating he had no information on that. Commissioner Hawkins then asked about a landlocked
parcel on Myrtle Drive with Mr. Germana responding that there will be an ingress/egress
easement to that parcel.

Vice Mayor Lee commented on the resident concerns about the emergency access. She
emphasized that there are things that the Commission can and can't do based on the City
code. She confirmed they have asked the questions and tried to make it better for the
residents.

Commissioner Hawkins echoed that the Commission's hands are tied. He commented on
statements made on social media about the Commissioners getting kickbacks. He expressed
concern regarding those statements.

Nicholas Bergman, representing the developer, stated that the developer is open to installing
the pvc fence prior to construction. He confirmed how they would be addressing the wildlife.

The Commission asked about getting some sidewalks with Mr. Bergman stating that neither
Orange Avenue nor Pine Meadows would be torn up by the construction. He explained they
will only be working in the right-of-way using directional bores.

Mr. Bergman indicated they will look at what they can do about sidewalks. He commented on
the questions regarding the Phase | environmental and explained that, if there had been any
evidence of contamination within the past 100 years, it would have triggered a Phase Il study.

Commissioner Hawkins asked if Mr. Bergman was present at the community meeting and if he
was comfortable with their response to the concerns. Mr. Bergman noted the intent of the
fence is to help with sound and indicating there would be 25 feet around the lake without
homes. He also noted they are trying to preserve as many of the beautiful oaks on the
southern boundary as possible. He added there is a neighbor to the east with five acres that
they are working with. He further commented on their response to the community's concerns.

The Commission asked if Mr. Bergman would be willing to live in the neighborhood while it is
under construction with Mr. Bergman responding positively.

Commissioner Cruz thanked them for meeting with the residents and for lowering the density
from their original proposal.

Vice Mayor Lee asked the developer to look for other ideas they could implement to make it
better for residents.

There being no further comments, the hearing was closed at 7:35 p.m.
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Mayor Holland commented that he wished the previous owner had locked in a different Iz

use previously so they could have the ranchettes. He explained state statutes require the
Commission to approve any development that meets the existing City code or risk facing a
lawsuit. He noted that the Commission and staff are working on changing the City's code of
ordinances.

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to approve Resolution
Number 24-105. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
RECESSED: 7:38 p.m. RECONVENED: 7:45 p.m.

7.4 Resolution number 24-106: Preliminary Subdivision Plat for Sager’s Cove (2024-S-03), a 5-
lot single-family residential subdivision, on approximately 1.88 acres of property located
on the south side of East Bates Avenue at 2596 East Bates Avenue (Alternate Key
Number 1123461)

Attorney Garcia read Resolution Number 24-106 by title: A Resolution of the City Commission
of the City of Eustis, Florida; approving a preliminary subdivision plat for the Sager's Cove
Subdivision (2024-S-03), a 5-lot single-family residential subdivision, on approximately 1.88
acres of property located on the south side of East Bates Avenue at 2596 East Bates Avenue
(Alternate Key Number 1123461).

Mr. Richardson reviewed the preliminary subdivision plat for Sager's Cove. He stated the
proposal is for a five lot single-family subdivision on 1.88 acres. He provided a timeline for the
project and stated DRC found the project technically sufficient on October 24, 2024. He
reviewed the details of the preliminary plat as follows: 1) House lot typology; 2) 2.66 dwelling
units per acre; 3) half acre of open space; 4) .41 acres of park space; and 5) 15 to 20-foot
buffer along Bates Avenue with a stormwater pond in front before the lots begin.

Mr. Richardson reviewed the site location and stated the property has a land use designation
of Suburban Residential with Suburban Neighborhood design district. He reviewed the
compatibility analysis. He explained the stage of the application, stated the project is
technically sufficient and indicated staff's recommendation for approval.

Commissioner Cruz noted the development is a Habitat for Humanity project and asked if they
are required to have an HOA with Mr. Richardson indicating that any subdivision with common
areas has to have an HOA to fund the maintenance of the common areas. Commissioner
Cruz asked if there is anything the City could do to help with that.

Attorney Garcia explained that the infrastructure and open space must be dedicated to the
HOA with Commissioner Cruz noting that it is a Habitat subdivision so do they have to have an
HOA and do they want to be a HOA.

Attorney Garcia opened the public hearing at 7:52 p.m.

Robert Spraker asked if the new fence will be a privacy fence or chain link. He also asked if
Lot B is the park on the backside of the property. He was concerned when the fence would be
installed.

A representative from Habitat said they would have to go through the environmental study due
to gopher tortoises. She indicated the buffers would be according to City code. She cited the
timeline for the project and confirmed that the lot at the end would be the open space

area. She indicated they would rather not do an HOA due to the burden on the homeowners
and said they would agree to dedicate whatever is necessary to the City.
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Commissioner Cruz asked if the residents have to be Habitat participants with the

representative responding there will be income restrictions. She explained that, if the lots are
in a land trust, then there will be income restrictions in perpetuity. If it is fee simple, where they
own both the land and the house, then the first generation will be Habitat homeowners. After
that, there would be certain restrictions on the sale.

Commissioner Hawkins expressed concern that handling the subdivision differently could set a
precedent.

Discussion was held regarding the creation of a HOA and how Habitat educates their
participants on home ownership and the benefits of the owners retaining their home rather
than selling it. The representative indicated they no longer hold the mortgages but work with
outside lenders. She indicated they are prepared to do the HOA but would rather not.

Mr. Carrino asked if the open space will just be grass or something like a tot lot. He noted that
if there were a playground or other active space, the City would have to dedicate it as a public
park and do maintenance.

The representative asked what is the likelihood the City could assume maintenance of the road
but not the green space with Mr. Carrino indicating that staff would have to make sure it was
built to the City's road specifications. He confirmed that a developer would not normally build a
development and then hand it over to the City.

Mayor Holland asked if there is sufficient information to make a decision and expressed
concern regarding the proposal failing and then they couldn't bring it back for nine months.

The representative stated she could make it a land trust if that's what the City wants.

Attorney Garcia indicated they could postpone consideration if they don't feel they have
sufficient information.

The Commission questioned if they could approve the project and then work on the HOA
versus land trust issues with Mr. Richardson indicating this is a preliminary plat and those are
issues to be determined at final plat. He suggested that Habitat could bring back a plan prior
to final plat.

Mr. Carrino indicated that he discussed the project with Rick Gierok and stated that the City
does not want to assume responsibility for maintenance of the road, stormwater and tract
B. He added that it is up to the Commission if there is a bigger benefit to assuming that
responsibility.

Discussion was held regarding what the City would have to maintain with Attorney Garcia
confirming that the intent would be for there to be a meeting before final plat regarding the
HOA.

There being no further comment, the public hearing was closed at 8:08 p.m.

Motion made by Commissioner Hawkins, Seconded by Commissioner Cruz, to approve
Resolution Number 24-106. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

7.5  Explanation of Ordinances for Annexation of Parcel with Alternate Key Number
1443270:
Ordinance Number 24-35 — Voluntary Annexation
Ordinance Number 24-36 — Comprehensive Plan Amendment
Ordinance Number 24-37 — Design District Assignment
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SECOND READING

Ordinance Number 24-35: Voluntary Annexation of Parcel located at 2505 E. Orange Avenue
with Alternate Key Number 1443270

Attorney Garcia read Ordinance Number 24-35 by title on second and final reading: An
Ordinance of the City Commission of the City of Eustis, Florida, voluntarily annexing
approximately 0.34 acres of real property at 2505 E. Orange Avenue, Alternate Key Number
1443270, on E. Orange Avenue and Cricket Hollow Lane, north side of E. Orange Avenue.

Attorney Garcia confirmed there was no additional presentation regarding the ordinance. She
opened the public hearing at 8:09 p.m. There being no public comment, the hearing was
closed at 8:10 p.m.

Motion made by Vice Mayor Lee, Seconded by Commissioner Hawkins, to adopt Ordinance
Number 24-35 on final reading. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
7.6 SECOND READING

Ordinance Number 24-36: Comprehensive Plan Amendment Assignment of Future Land
Use for Annexed Parcel located at 2505 E. Orange Avenue with Alternate Key Number
1443270

Attorney Garcia read Ordinance Number 24-36 by title on second and final reading: An
Ordinance of the City Commission of the City of Eustis, Lake County, Florida, amending the
City of Eustis Comprehensive Plan pursuant to 163.3187 F.S.; changing the future land use
designation of approximately 0.34 acres of real property at 2505 E. Orange Avenue, Alternate
Key Number 1443270, on E. Orange Avenue and Cricket Hollow Lane, north side of E. Orange
Avenue from Urban Medium in Lake County to Residential/Office Transitional in the City of
Eustis.

Attorney Garcia confirmed there was no additional presentation or Commission
guestions. She opened the public hearing at 8:11 p.m. There being no public comment, the
hearing was closed at 8:11 p.m.

Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to adopt Ordinance
Number 24-36 on final reading. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

7.7 SECOND READING

Ordinance Number 24-37: Assignment of Suburban Corridor Design District for Parcel located
at 2505 E. Orange Avenue with Alternate Key Number 1443270

Attorney Garcia read Ordinance Number 24-37 by title on second and final reading: An
Ordinance of the City Commission of the City of Eustis, Lake County, Florida; assigning the
Suburban Corridor design district designation to approximately 0.34 acres of real property at
2505 E. Orange Avenue, Alternate Key Number 1443270, on E. Orange Avenue and Cricket
Hollow Lane, north of E. Orange Avenue.

Attorney Garcia confirmed there was no additional presentation or Commission
guestions. She opened the public hearing at 8:12 p.m. There being no public comment, the
hearing was closed at 8:12 p.m.
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Motion made by Commissioner Hawkins, Seconded by Vice Mayor Lee, to adopt Ordinat

Number 24-37 on final reading. Motion passed on the following vote:
Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

7.8 FIRST READING

Ordinance Number 24-39: Amending Chapter 2, Article VI — Procurement Procedures

Attorney Garcia read Ordinance Number 24-39 by title on first reading: An Ordinance of the
City Commission of the City of Eustis, Lake County, Florida; deleting and replacing in its
entirety Chapter 2, Article VI, Division 2 Procurement Procedures of the Code of Ordinances
for the City of Eustis; repealing any and all conflicting ordinances; providing for severability;
codification; an effective date; and publication according to law.

Mr. Carrino explained, based on direction from the Commission, staff has amended the
purchasing thresholds as follows: 1) Increased small purchases threshold from $2,000 to
$5,000 and 2) Increased the larger Commission approved purchases from $50,000 to
$100,000. He indicated they have also added some language that allows the City Manager to
authorize an emergency purchase and bring it to the Commission after-the-fact. He noted that
a request was made to begin putting City purchases on the website for transparency
purposes. He stated that can be done administratively and does not need to be in the
ordinance; therefore, staff is working on that. He added that staff has researched local
preference. He indicated that a staff report will be sent to the Commission and noted that
there are some issues.

Discussion was held regarding local preference issues with Mr. Carrino explaining that Orange
County has reciprocity penalties against businesses located in municipalities that have local
preference.

Attorney Garcia opened the public hearing at 8:17 p.m. There being no public comment, the
hearing was closed at 8:17 p.m.

Motion made by Vice Mayor Lee, Seconded by Commissioner Hawkins, to approve Ordinance
Number 24-39 on first reading. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland
OTHER BUSINESS

8.1  Acceptance of 2024 City Commission Election Results

Mayor Holland cited the results of the 2024 election as certified by the Lake County
Canvassing Board.

Motion made by Commissioner Hawkins, Seconded by Commissioner Cruz, to accept the
election results as certified by the Canvassing Board. Motion passed on the following vote:

Voting Yea: Vice Mayor Lee, Commissioner Cruz, Commissioner Hawkins, Mayor Holland

8.2 E-Billing and AutoPay Incentives

Lori Carr, Finance Director, noted the Commission asked for information regarding the
possibility of offering incentives to encourage e-billing and autopay. She indicated there was a
memo in the packet prepared by Nichole Jenkins, Customer Service Manager, who did
extensive research on the issue.
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Mr. Carrino indicated that staff needs direction on the amount of the incentive and asked

Attorney Garcia if it needs to be formalized.
Attorney Garcia indicated that it should be formalized via resolution.

Discussion was held regarding staff's recommendation with Ms. Carr explaining that it would
be a one time credit per address per person if they sign up for both e-billing and autopay. She
added that they recommend providing the $25 credit to existing customers that are already
signed up for e-billing and autopay. It was noted that if someone changed their mind and went
back to either paper billing or not doing autopay, then the credit would be taken back.

Mr. Carrino recommended that, if approved by resolution, then in ten years, if they feel the $25
is too little, then they could reconsider it and change it by resolution.

Discussion was held regarding setting the incentive at $25.

Commissioner Cruz asked about whether or not the City charges people for paying by credit
card with Ms. Jenkins explaining that for the water bill they are not charged additionally for
paying by credit card; however, for payment of any other fees they are charged the 3%.

Discussion was held regarding the credit card fees already being covered by the annual water
rate increases. It was noted that the autopay is set up only by check or bank draft with Ms.
Jenkins indicating that the City pays approximately $10,000 per month on credit card fees.

Ms. Jenkins Nichole noted that the autopay should also reduce the number of cutoffs.

CONSENSUS: It was a consensus of the Commission for staff to bring back the program in a
resolution with the $25 incentive and removing the credit card fee from the annual water
increase.

9. FUTURE AGENDA ITEMS AND COMMENTS
9.1 City Commission

Commissioner Cruz complimented Parks and Recreation on their father-child activities. She
noted that on November 30th W.I.N. 1 Ministries will be hosting a turkey giveaway sponsored
by Florida Medical Orthopedic and Spine Institute. She announced the next lakefront clean up
would be December 7th in Ferran Park. She commented on the need for blood donors and
encouraged everyone to donate.

Commissioner Hawkins announced on December 25th there would be a "bring your bike"
event in Ferran Park from 12 p.m. to 2 p.m. He also announced that on December 7th and 8th
there would be a remote control boat competition with participants coming from all over the
world. On December 13th, would be the special needs Christmas party from 6 p.m. to 8 p.m.
at the Woman's Club. On December 28th, there would be the next comedy show. He
announced that the Advent Waterman CEO is raising money to benefit the hospital and asked
people to consider donating. He commented on the number of Parks and Recreation events
that don't show up on the City's website and asked for more to get posted.

Mayor Holland noted that both the Library and Parks & Recreation have their own web sites.

Mr. Carrino explained the Library does have its own website but that has to do with the Lake
County library system. He indicated that Parks & Recreation is part of the City's website.

Commissioner Cruz suggested that all of the events be placed on the City's Facebook page so
people can add it to their calendars.
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Item 2.1

Vice Mayor Lee wished everyone a happy Thanksgiving. She commented on the Christr

trees at the Clifford House and announced the Commission was going to have a "Grinch" tree.
9.2 City Manager

Mr. Carrino reported the master plan community meeting was held and it will be brought back
to the Commission on December 12th after which they will need to hold a CRA meeting to
incorporate it into the CRA plan as well. He indicated they also met with G3C2 and will be
moving forward with them. The workshop was held regarding the land development
regulations and they are targeting January 16th to bring that back to the Commission. He
noted he would be out of town the next week. He reported that Public Works has picked up
4500 storm debris piles, 1300 truckloads, and 6400 tons of storm debris. He noted they are
burning most of that. He confirmed that the Commission will be meeting on January 2nd
although staff will try to keep the agenda light due to swearing in the new Commissioners,
election of mayor and vice mayor and appointment to boards and committees. He noted a
letter on the dais regarding the City's relationship with Tryon Clearview.

9.3 City Attorney
Attorney Garcia wished everyone a happy and safe Thanksgiving.
9.4 Mayor

Mayor Holland thanked everyone for everything they do. On behalf of the Commission, he
wished everyone a happy Thanksgiving. He announced that the next meeting would be
December 12th and noted that the next weekend would be the annual Light Up event.

ADJOURNMENT: 8:44 P.M.

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item,

go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting

can be obtained from the office of the City Clerk for a fee.

CHRISTINE HALLORAN MICHAEL L. HOLLAND
City Clerk Mayor/Commissioner
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City of Eustis

n

.,]\ IW P.O. Draw 68 e Estis, Florida 32727-0068 * (3] 483-54
TO: EUSTIS CITY COMMISSION

FROM: Tom Carrino, City Manager

DATE: December 12, 2024

RE: City Commission Meeting Schedule 2025

Item 4.1

Introduction:
The purpose of this item is for the City Commission to formally adopt the meeting schedule
for 2025 pursuant to the City Charter and the Commission Rules of Order.

Backaground:
The City Charter, Atrticle lll, Section 10. Paragraph (a), as amended by the 2016 charter

referendum, states: “Meetings. The city commission shall meet regularly at such times as
may be prescribed in its rules, but not less frequently than once each month.”

Section 1(a) of the City Commission Rules of Order, adopted July 16, 2015, states: “A
schedule of meetings shall be adopted annually at the organizational meeting in January.”

Pursuant to the Charter and Rules of Order, staff recommends the adoption of the following
regular meeting schedule with meetings to be held at 6:00 p.m. the first and third Thursdays
of each month. Please note: The first Thursday in January 2026 is New Year’s Day;
therefore, staff is recommending scheduling the first January 2026 meeting for the 2™
Thursday — January 8, 2026 as an alternative date.

2025 Meeting Schedule:
January 2, 2025
January 16, 2025
February 6, 2025
February 20, 2025
March 6, 2025
March 20, 2025
April 3, 2025

April 17, 2025

May 1, 2025

May 15, 2025

June 5, 2025

June 19, 2025

July 3, 2025

July 17, 2025
August 7, 2025
August 21, 2025
September 4, 2025
September 18, 2025
October 2, 2025
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October 16, 2025 ltem 4.1

November 6, 2025

November 20, 2025

December 4, 2025

December 18, 2025

January 8, 2026 (2" Thursday)

Recommended Action:

Staff recommends the City Commission adopt the recommended meeting schedule with two
regular meetings held each month at 6:00 p.m.

Prepared By:
Christine Halloran, City Clerk

Reviewed BYy:
Tom Carrino, City Manager
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Item 4.2

& W City of Eustis
EuSti (W P.O.Drawer 68 * Eustis, Florida 32727-0068  (352)483-5430
TO EUSTIS CITY COMMISSION
FROM: TOM CARRINO, CITY MANAGER
DATE: DECEMBER 12, 2024
RE: RESOLUTION NUMBER 24-107: AMENDMENT IN THE AMOUNT OF

$7,726,900 TO THE FY 2024/25 BUDGET FOR CARRY-OVER OF
FY 2023/2024 UNENCUMBERED BUDGETED FUNDS FOR VARIOUS
CAPITAL AND CONSULTING SERVICES

Introduction:

The purpose of Resolution Number 24-107 is to amend the FY 2024/25 budget to include
unencumbered budgeted carry-over funds from FY 2023/24 for various capital projects
and consulting services.

Recommended Action:
Staff recommend approval of Resolution Number 24-107.

Background:
Each year during the budget process, requested funds for capital projects and

consulting services are budgeted taking into account any remaining budgeted funds in
the current fiscal year. The process is to budget only those additional funds needed to
complete capital projects and consulting services with the intent to carry-over any funds
remaining from the prior fiscal year. This allows for the carry-over of funds for capital
projects and consulting services that were not encumbered in FY 2023/24.

This amendment provides the mechanism to amend the FY 2024/25 budget to include
any necessary remaining FY 2023/24 unencumbered funds for capital projects and
consulting services.

Budget and Staff Impact:

The impact to the budget is an amendment to the FY 2024/25 budget in the amount of
$7,726,900. The funding source is remaining FY 2023/24 unencumbered budgeted
funds.

Prepared by:
Lori Carr, Finance Director

Reviewed by:
Mari Leisen, Deputy Finance Director
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RESOLUTION NUMBER 24-107

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS,
LAKE COUNTY, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30,
2025, FOR THE GENERAL, SALES TAX, COMMUNITY
REDEVELOPMENT, BUILDING SERVICES, WATER/SEWER,
WATER/SEWER R&R, STORMWATER, PARKS IMPACT FEES, WATER
IMPACT FEES AND ECONOMIC DEVELOPMENT FUNDS AND BY
ADJUSTING EXPENDITURES; REPEALING ALL RESOLUTIONS OR
PARTS OF RESOLUTIONS IN CONFLICK HEREWITH; AND PROVDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City of Eustis adopted the final FY 2024/25 budget on September
19, 2024; and

WHEREAS, the City of Eustis has remaining unencumbered budgeted funds for
capital projects and consulting services in the FY 2023/24 budget; and

WHEREAS, it is necessary to amend the FY 2024/25 budget to include these
remining funds in order to fully fund various capital projects and contractual services that
were not yet started in FY 2023/24; and

WHEREAS, Budgeting Best Practices allows for carry-over of these funds; and
WHEREAS, the total amount of carry-over funds is $7,726,900.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Eustis, Lake County, Florida, that:

1. The Fiscal Year 2024/25 Adopted Budget is amended to recognize FY 2023/24
excess carry-over unencumbered budgeted funds for various capital projects
and contractual services.

2. The Fiscal Year 2024/25m Adopted Budget is amended in the additional
amount of 7,726,900 for certain capital projects and contractual services.

DONE AND RESOLVED, this 12th day of December, 2024 in regular session of
the City Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner

Resolution Number 24-107
FY 2024/25 Year End Budget Carry-Over
Page 1 of 2

Item 4.2
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ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence,
this 121" day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City
Clerk, who are personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No:

CITY ATTORNEY'S OFFICE

This document is approved as to form and legal content for use and reliance of the City
Commission of the City of Eustis, Florida.

City Attorney's Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-107 is hereby approved, and | certify that | published
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial
Library, and one copy hereof at the Parks & Recreation Office, all within the corporate limits
of the City of Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-107
FY 2024/25 Year End Budget Carry-Over
Page 2 of 2

Item 4.2
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Account Id

CITY OF EUSTIS
FY 2024 - CLOSING BUDGET BALANCES
Description

Item 4.2

FY 24 Carryover

GENERAL FUND

001-4930-517-30-34
001-7310-572-60-64
001-7320-572-60-18
001-7320-572-60-64
001-8600-581-94-33

SALES TAX FUND

010-8600-513-60-01
010-8600-517-60-01
010-8600-517-60-11
010-8600-519-60-53
010-8600-522-60-11
010-8600-536-60-01
010-8600-538-60-05
010-8600-541-60-03
010-8600-541-60-04
010-8600-541-60-50
010-8600-571-60-01
010-8600-572-60-22
010-8600-572-60-74
010-8600-572-60-83
010-8600-572-60-85
010-8600-572-60-86

OPER EXP / TREE EXPENSES

CAP OUTLAY / P&R INFORMATIONAL SIGNS/KEYLESS ENTRY
CAP OUTLAY / P&R ADMIN DOORS

CAP OUTLAY / P&R REFRIGERATOR

MISCELLANEOUS PROJECTS /AMER. IN BLOOM

GENERAL FUND TOTAL

CAP OUTLAY / CITY COMPUTER UPGRADE PROG
CAP OUTLAY / PW BUILDING IMPROVEMENTS

CAP OUTLAY / LOBBY IMPROVEMENTS

CAP OUTLAY / NORTHSHORE CULVERT

CAP OUTLAY / FIRE FS 22 RENOVATION - CONCRETE

CAP OUTLAY / FLOATING DOCK - PART OF SEAWALL CONTRACT

CAP OUTLAY / EUSTIS ST AND DOANE AVE

CAP OUTLAY / PW SIDEWALK PROJECT - CARDINAL

CAP OUTLAY / PW STREET SEALING

CAP OUTLAY / ROSENWALD GARDENS-COOLIDGE

CAP OUTLAY / LIBRARY A/C

CAP OUTLAY/RACQUET/TENN/BALL COURTS IMPR

CAP OUTLAY / P&R CARVER PARK PLAYGROUND EQUIPMENT
CAP OUTLAY / CARVER PARK IMPROVEMENTS FIELD LIGHTS
CAP OUTLAY / P&R AQUATIC CENTER IMPROV.

CAP OUTLAY / P&R SUNSET ISLAND IMPROVEM. PLAYGROUND
SALES TAX FUND TOTAL

STREET IMPROVEMENT FUND

013-4130-541-30-31
013-8600-541-64-12

OPER EXP / PROFESSIONAL SVC
CAP OUTLAY / TRAFFIC CALMING
STREET IMPROVEMENT FUND TOTAL

COMMUNITY REDEVELOPMENT FUND

014-8400-581-92-06
014-8600-581-60-21
014-8600-581-60-38
014-8600-581-60-46
014-8600-581-60-47
014-8600-581-60-48
014-8600-581-60-49
014-8600-581-95-05

NON-DEPARTMENTAL / DEVELOPMENT INCENTIVE
CAP OUTLAY / LAKE EUSTIS SEAWALL REHAB
CAP OUTLAY / CRA SIDEWALK/TREE PLANTING
CAP OUTLAY / CRA PALMETTO PLAZA PARK PH2
CAP OUTLAY / BAY ST DRAINAGE IMPROV
HOUSING REHAB

CAP OUTLAY / CRA STREET REHABILITATION
CARVER PARK BASKETBALL COURT PAVILLION
CRA TOTAL

BUILDING SERVICES TOTAL

020-1520-524-30-34

OPER EXP / OTHER CONTRACTUAL SVC
BUILDING SERVICES TOTAL

46,700
25,500
11,900

3,000

20,400

107,500

92,000
211,200
169,800
475,000

73,600
345,400
110,000
119,400

84,400

1,600,100
185,000

10,800

87,700

17,700

59,100

60,000

3,701,200

75,000
78,700

153,700

114,000
376,300
205,900
469,000
145,000

59,500

49,100
400,000

1,818,800

50,000

50,000
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Item 4.2

Account Id Description FY 24 Carryover
WATER/SEWER FUND
040-3300-533-60-64 CAPTIAL OUTLAY / CAMERAS 26,700
040-3510-535-60-64 CAP OUTLAY / COMMUNICATIONS UPGRADES 36,000
040-3580-535-60-64 CAP OUTLAY / COMMUNICATIONS UPGRADES 24,800
WATER/SEWER FUND TOTAL 87,500
WATER/SEWER R&R FUND
042-8400-535-30-31 PROFESSIONAL SERVICES 72,100
042-8600-533-65-03 WATER R&R /ARDICE WELL 73,500
042-8600-533-65-51 WATER R&R /EASTER WELL ONE 12,400
042-8600-533-65-71 WATER R&R /ONE TON SERVICE TRUCK 5,000
042-8600-533-65-84 WATER R&R /UTILITY RELOCATION 61,100
042-8600-533-66-06 WATER R&R /JEFFERIS CT GALVANIZED MAIN 176,300
042-8600-533-66-26 WATER R&R /BAY STATE SOUTH UTILITY 75,000
042-8600-533-66-44 WATER R&R/ WATER DEPOT OFFICE 700
042-8600-533-66-45 WATER R&R/ OFFICE GENERATOR 120,000
042-8600-533-66-49 WATER R&R/ GRAND ISLAND WTP FUEL TANK 69,000
042-8600-533-66-50 WATER R&R/ EASERN AREA EXPANSION 343,700
042-8600-533-66-51 WATER R&R/ CROM TANK 800
042-8600-535-66-45 WATER R&R /EFFLUENT PUMP & MOTOR 36,600
042-8600-535-66-46 WATER R&R / COOLIDGE SEWER MAIN EXPANSION 60,600
042-8600-535-66-49 WATER R&R/ CRANE TRUCK 18,100
042-8600-535-66-50 WATER R&R/ LIFT STATION CONTROL PANELS 74,700
042-8600-535-66-76  WATER R&R/ LIFT STATION GENERATOR 353,500
042-8600-535-66-77 WATER R&R/ LIFT STATION #9 REHAB 40,000
WATER/SEWER R&R TOTAL 1,593,100
STORMWATER FUND
049-3700-538-30-31 OPER EXP/ PROFESSIONAL SVCS 20,000
049-3720-538-60-02  CAP OUTLAY / STORMWATER CULVERT REPLACEM 60,700
STORMWATER FUND TOTAL 80,700
PARKS IMPACT FEES FUND
063-8600-572-60-56 CAP OUTLAY / COREY ROLLE FIELD 13,300
PARKS IMPACT FEES TOTAL 13,300
WATER IMPACT FEES FUND
065-8600-533-67-17 CAP OUTLAY / EASTERN HIGH SERVICE PUMP 48,600
WATER IMPACT FEES TOTAL 48,600
ECONOMIC DEVELOPMENT FU ND
068-1220-522-81-01 FEDERAL GRANTS/ ECONOMIC DEVEL 37,500
068-1220-552-30-31 OPERATING EXP. / PROFESSIONAL SVCS 10,000
068-1220-552-90-02 OTHER USES /ECONOMIC DEV PARTNERSHIP 25,000
ECONOMIC DEVELOPMENT FUND TOTAL 72,500

CITYWIDE AMENDMENT

7,726,900
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Item 4.3

City of Eustis

EuStiS P.O. Drawer 68 * Eustis, Florida32727-0068 = (352)483-5430

TO: Eustis City Commission
FROM: Tom Carrino, City Manager
DATE: December 12, 2024

RE: Resolution Number 24-109: Approving a Purchase in Excess of $50,000 for a Public
Utilities Replacement Sewer Truck

Introduction:

Resolution Number 24-109 approves an expenditure in excess of $50,000 for a replacement
sewer cleaning truck that is essential to specialized collections operations in Public Utilities
and authorizes the City Manager to execute all agreements associated with the purchase.

Backaground:
The approved fiscal year 2024-2025 budget includes funds for the purchase of a replacement

sewer cleaning truck for Public Utilities. The sewer cleaning truck is used to clean and
maintain the gravity sewer system and unclog sewer backups in the City’s main lines. It will
also have a vacuum to clean debris and sediment out of the gravity system. The new sewer
truck is scheduled to replace an unreliable, timeworn truck that does not meet the current
increased needs of the department.

The truck was chosen from a provided list of manufacturers/models. Pricing was quoted
following a Sourcewell contract. The truck is to be purchased through Southern Sewer
Equipment Company via Vac-Con and a Sourcewell contract.

Recommended Action:
Staff recommends approval of Resolution Number 24-109.

Policy Implications:
Not applicable.

Budget/Staff Impact:

The funds were included in the approved Fiscal Year 2024-2025 budget for the purchase of

this truck. The total cost of the truck is $512,415, which falls within our budget.
042-8600-535-66-62 Sewer Cleaning Truck $570,000

Prepared By:
Olivia Kilgore — Administrative Assistant, Water Department
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Reviewed By:

Michael Brundage, Wastewater Superintendent

Paul Shepherd, Water Superintendent

Greg Dobbins, Deputy Director of Public Utilities

Sally Mayer, Administrative Supervisor for Public Utilities

Attachments:
Resolution Number 24-109

Available Upon Request
Quote

Item 4.3
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Item 4.3

RESOLUTION NUMBER 24-109

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS,
FLORIDA, APPROVING A PURCHASE IN EXCESS OF $50,000 FOR A
PUBLIC UTILITIES REPLACEMENT SEWER TRUCK.

WHEREAS, a replacement sewer cleaning truck is needed in Public Utilities for
specialized collections operations; and

WHEREAS, the City’s approved 2024-2025 budget includes funds for the purchase of a
replacement sewer truck; and

WHEREAS, the City of Eustis Purchasing Department obtained a quote in accordance
with the City’s purchasing policies through utilizing piggyback options on government contracts;
and

WHEREAS, the vehicle will be purchased from Southern Sewer Equipment Company
through a Sourcewell Contract; and

WHEREAS, the City of Eustis Purchasing Ordinance requires that the City Commission
approve any purchase in excess of $50,000.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis,
Lake County, Florida, that:

(1) The City Commission hereby authorizes a purchase in excess of $50,000 for a
replacement sewer cleaning truck for Public Utilities; and

(2) The City Commission hereby authorizes the City Manager to execute all agreements
and contracts associated with the approved purchase; and

(3) That this resolution shall become effective immediately upon passing.

DONE AND RESOLVED, this 12" day of December, 2024, in regular session of the City
Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

ATTEST:

Michael L. Holland
Mayor/Commissioner

Christine Halloran, City Clerk

Resolution Number 24-109
Approving a Purchase in Excess of $50,000 for a Public Utilities Replacement Sewer Truck
Page 1 of 2
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Item 4.3

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence, this
12t day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk,
who are personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No.:

CITY ATTORNEY’S OFFICE

This document has been reviewed and approved as to form and legal content, for use and
reliance of the City Commission of the City of Eustis, Florida.

City Attorney’s Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-109 is hereby approved, and | certify that | published the
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library,
and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of
the City of Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-109
Approving a Purchase in Excess of $50,000 for a Public Utilities Replacement Sewer Truck
Page 2 of 2
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City of Eustis

e e —
P.O. Drawer 68 * Eustis, Florida32727-0068 * (352)483-5430

TO: EUSTIS CITY COMMISSION

FROM: TOM CARRINO, CITY MANAGER

DATE: DECEMBER 12, 2024

RE: RESOLUTION NUMBER 24-111 AUTHORIZING A UTILITY INCENTIVE

CREDIT OF $25.00 FOR UTILITY CUSTOMERS WHO SIGN UP FOR
BOTH E-BILLING AND AUTOPAY SERVICES

Item 4.4

Introduction:

On November 21, 2024, Water Customer Service presented to the Commission for
consideration an incentive for utility customers to receive a $25.00 credit per customer,
per address, to enroll in both E-Billing and Autopay. Moving forward with this incentive
would enable the City to save $8.28 on postage and processing costs per year per
customer. This process will also have a positive effect on our environmental impact,
collection efforts by staff and increase timely revenue collection. Having more
customers on Autopay will also help reduce the number of utility service disconnects.

Customers would have to be signed up for both programs in order to receive the one-
time utility incentive credit. Should a customer drop either service, they would receive a
$25.00 charge on their next utility bill. This incentive would be applied to all customers
who are currently enrolled in both E-Billing and Autopay.

Recommended Action:
Staff recommends approval of Resolution Number 24-111 authorizing the Utility Incentive
Credit program to proceed.

Background:
The City mails out approximately 11,500 monthly utility bills. This equates to an annual

cost of $95,351.30 for bulk mailings. Given the ever-increasing rates of postage and
the steady increase in our customer base, this number is going to continue to climb.
Offering customers a one-time incentive to signing up for both E-Billing and Autopay
will:

1) Lower the City’s annual postage costs

2) Ensure delivery of each bill (email returns are received same day)

3) Reduce collection activities associated with overlooked utility payments

4) Increase timely revenue collection

Incentive programs to promote E-Billing and Autopay have already been adopted by
two sister cities and have shown positive results.
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Budget/Staff Impact:

The current bulk mail budget is set at $95,351.30 which will only increase as more
homes are built and postage continues to increase. Staff feels the only way to lower
this amount is to incentivize more customers to sign up for E-Billing. By combining the
additional paperless service of Autopay, we are making the package deal more
appealing to our customers while increasing the benefits to the City.

Prepared By:
Nichole Jenkins, Water Customer Service Manager

Reviewed By:
Lori Carr, Finance Director

Item 4.4
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RESOLUTION NUMBER 24-111

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS,
LAKE COUNTY, FLORIDA, APPROVING A $25.00 CREDIT TO UTILITY
CUSTOMERS WHO SIGN UP FOR BOTH E-BILLING AND AUTOPAY
SERVICES AS AN INCENTIVE TO PROMOTE PAPERLESS BILLING,
LOWER POSTAGE COSTS, REDUCE COLLECTIONS AND SERVICE
CUT-OFFS AND IMPROVE CUSTOMER SERVICE.

WHEREAS, the City of Eustis is committed to promoting sustainability and
environmental responsibility as well as enhancing convenience and operational efficiency
in all city services; and

WHEREAS, the City seeks to reduce paper waste, lower environmental impacts,
decrease costs related to postage and printing of utility bills, reduce collections, and
reduce service cut-offs; and

WHEREAS, the City aims to encourage more customers to sign up for E-Billing
and Autopay services as a way to streamline utility payments and further reduce the cost
associated with paper-based billing and payment processing; and

WHEREAS, the City has determined that offering a one-time $25 utility credit for
customers who enroll in both E-Billing and Autopay will incentivize participation in the
program, benefiting both the customers and the City’s operations; and

WHEREAS, the City Commission finds it in the best interest of the citizens of Eustis
to adopt this incentive program.

NOW, THEREFORE, BE IT RESOLVED that the City Commission of the City of
Eustis, Florida:

1. Authorizes adoption of a one-time Utility Credit Incentive.

2. Establishes a $25 utility credit incentive for utility customers who successfully
enroll in both E-Billing and Autopay services for their utility accounts.

To qualify for the $25 Utility Credit Incentive, customers must: a). Enroll in both E-
Billing and Autopay for their utility accounts; b). Maintain enrollment in both E-
Billing and Autopay for one full billing cycle before the credit is applied; c). Not be
in arrears on utility account at the time of credit issuance.

Should E-Billing or Autopay be cancelled, the credit will be rescinded and a charge
of $25 will appear on the customer’s next utility bill.

This program is available to every customer, one time per address location and
will automatically be applied to current customers who meet both criteria.

Resolution Number 24-111: E-Billing and Autopay Incentive Program
Page 1 of 3

Item 4.4
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DONE AND RESOLVED, this 12th day of December 2024, in regular session of
the City Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner
ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence,
this 12 day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City
Clerk, who are personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No:

CITY ATTORNEY'S OFFICE

This document is approved as to form and legal content for use and reliance of the City
Commission of the City of Eustis, Florida.

City Attorney's Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-111 is hereby approved, and | certify that | published
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial
Library, and one copy hereof at the Parks & Recreation Office, all within the corporate limits
of the City of Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-111: E-Billing and Autopay Incentive Program
Page 2 of 3

Item 4.4
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City of Eustis

P.O.Drawer 68 ® Eustis, Florida32727-0068 * (352) 483-5430

TO: EUSTIS CITY COMMISSION
FROM: TOM CARRINO, CITY MANAGER
DATE: DECEMBER 12, 2024

RE: RESOLUTION NUMBER 24-112: AMENDMENT IN THE AMOUNT OF
$3,921,714.05 TO THE FY 2024/25 BUDGET FOR CARRY-OVER OF FY
2023/2024 ENCUMBERED BY PURCHASE ORDER FUNDS FOR
VARIOUS CAPITAL PROJECTS AND CONSULTING SERVICES
AGREEEMENTS

Item 4.5

Introduction:

The purpose of Resolution Number 24-112 is to amend the FY 2024/25 budget to include
funds that were encumbered by purchase orders in FY 2023/24 but were not spent by
the end of FY 2023/24.

Recommended Action:
Staff recommends approval of Resolution Number 24-112.

Backdround:
Each year during the budget process, requested funds for capital projects and

consulting services are budgeted taking into account any remaining budgeted funds in
the current fiscal year. The process is to budget only those additional funds needed to
complete capital projects and consulting services agreements with the intent to carry-
over any encumbered funds remaining from the prior fiscal year. This allows for the
carry-over of funds for capital projects and consulting services agreements that were
encumbered in FY 2023/24.

This amendment provides the mechanism to amend the FY 2024/25 budget to include
remaining FY 2023/24 encumbered funds for various capital projects and consulting
services agreements in order to fund those items through completion.

The detailed listing of open purchase orders is attached as Exhibit A. The summary,
by fund, is presented on the following table.

Staff Report
Resolution Number 24-112 — Year end purchase order roll-over budget amendment
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Item 4.5

Page: 7 CITY OF EUSTIS
Breakdown of Expenditure Account Current/Prior Received/Prior Open

Fund Description Fund Current Prior Rovd Prior Open Paid Prior Fund Total
GENERAL FUND 4-001 $127,986.44 $0.00 $5,585.25 $0.00 $133,571.69
SALES TAX FUND 4-010 $539,546.87 $0.00 $0.00 $0.00 $539,546.87
COMMUNITY REDEVEL 4-014 £48,550.00 $0.00 $12,383.99 $0.00 $60,933.99
BUILDING SERVICES F  4-020 $7,274.00 $0.00 $0.00 $0.00 §7.274.00
WATER/SEWER 4-040 $128,495.88 $0.00 $32,123.03 $0.00 $160,618.91
WATER & SEWER REV  4-042 $2,328,472.33 $0.00 $225,818.64 $0.00 $2,554,290.97
STORMWATER UTILITY 4-049 $47,250.00 $0.00 $0.00 $0.00 $47,250.00
GREENWOOD CEMETE 4-060 §15,212.50 $0.00 $0.00 $0.00 §15,212.50
PARKS & RECREATIOM 4-063 $40,633.00 $0.00 $0.00 $0.00 $40,633.00
WATER IMPACT TRUS1 4-065 $362,382.12 $0.00 $0.00 $0.00 $362,382.12

Total Of All Funds: $3,645,803.14 $0.00 $275,910.91 $0.00 $3,021,714.05

Budget and Staff Impact:

The impact to the budget is an amendment to the FY 2024/25 budget in the amount of
$3,921,714.05. The funding source is FY 2023/24 encumbered budgeted funds.

Attachments:

Exhibit A: Purchase Order Listing by Expenditure Account

Prepared by:
Lori Carr, Finance Director

Reviewed by:

Mari Leisen, Deputy Finance Director

Staff Report

Resolution Number 24-112 — Year end purchase order roll-over budget amendment
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Item 4.5

RESOLUTION NUMBER 24-112

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS,
LAKE COUNTY, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025,
FOR THE GENERAL, SALES TAX, COMMUNITY REDEVELOPMENT,
BUILDING SERVICES, WATER/SEWER, WATER/SEWER REVENUE,
STORMWATER, GREENWOOD CEMETERY, PARKS AND RECREATION
IMPACT FEES AND WATER IMPACT FEES FUNDS AND BY ADJUSTING
EXPENDITURES; REPEALING ALL RESOLUTIONS OR PARTS OF
RESOLUTIONS IN CONFLICT HEREWITH; AND PROVDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Eustis adopted the final FY 2024/25 budget on September 19,
2024; and

WHEREAS, the City of Eustis has remaining funds encumbered by purchase order for
capital projects and consulting services agreements in the FY 2023/24 budget; and

WHEREAS, it is necessary to amend the FY 2024/25 budget to include these
encumbered funds in order to fully fund various capital projects and contractual services
agreements that have been started in FY 2023/24; and

WHEREAS, Budgeting Best Practices allows for carry-over of these funds; and
WHEREAS, the total amount of carry-over funds is $3,996,025.56.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis,
Lake County, Florida, that:

1. The Fiscal Year 2024/25 Adopted Budget is amended to include FY 2023/24 funds
encumbered by purchase order for various capital projects and contractual services
agreements (as shown in Attachment A).

2. The Fiscal Year 2024/25 Adopted Budget is amended by the additional amount of
$3,996,025.56 for various capital projects and contractual services agreements.

DONE AND RESOLVED, this 12th day of December 2024 in regular session of the City
Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner

Resolution Number 24-112
FY 2024/25 Year End Purchase Order Budget Amendment
Page 1 of 2
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Item 4.5

ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence, this 12t
day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are
personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No:

CITY ATTORNEY'S OFFICE

This document is approved as to form and legal content for use and reliance of the City
Commission of the City of Eustis, Florida.

City Attorney's Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-112 is hereby approved, and | certify that | published the
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and
one copy hereof at the Parks & Recreation Office, all within the corporate limits of the City of
Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-112
FY 2024/25 Year End Purchase Order Budget Amendment 40
Page 2 of 2




Page: 1 CITY OF EUSTIS E—

Purchase Order Listing By Expenditure Account ltem 4.5
Attachment A
Ranges Item Status Purchase Types Misc
Range: 4 to 5zzzzzzzz Open: Y Bid: Y P.O. Type: All
Rcvd Batch Id Range: First to Last Void: N State: Y Format: Condensed
Encumbrance Date First to 09/30/24 Paid: N Other: Y Include Non-Y
Range: Held: Y Exempt: Y Budgeted:
Aprv: Y Prior Year Only: N
Recvd: Y Vendors: All
PROGRAM Page No
Break:

DEPT Page Break: No
Subtotal PROGRAM: No
Subtotal DEPT: No
Subtotal OBJECT: No

Expenditure Account Description
P.O.

Vendor Id Vendor Name P.O.Id P.O. Description Amount Void Amount  Type
Fund:GENERAL FUND
001-1200-512-30-31 OPER EXP / PROFESSIONAL SVCS

WILLDO05  WILLDAN FINANCIAL SERVICES  24-00834 STRATEGIC PLAN SERVICES $40,320.00 $0.00
001-1500-515-30-31 OPER EXP / PROFESSIONAL SVCS

KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN22-00638 TRAFFIC IMPACT ANALYSIS REVIEW $497.75 $0.00

KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN23-00527 TRAFFIC IMPACT ANALYSIS REVIEW $5,087.50 $0.00

SOUTH105 SOUTHEASTERN SURVEYING AND24-02396 PLAT REVIEW SERVICES $1,706.00 $0.00

MCCILO0O5 MCCI LLC 24-03325 SCANNING PROJECT $42,725.00 $0.00

$50,016.25

001-2150-521-60-64 CAP OUTLAY / MACHINERY & EQUIP

SANTA020 SANTA FE PROFESSIONAL SOLUTI24-04024 Battery and Cooling fan $5,255.00 $0.00
001-7320-572-60-18 CAP OUTLAY / P&R PARK IMPROVEMENTS

KACONO0O5 K & A CONSTRUCTION & CONS SV 24-04020 PROGRAMS DOOR REPLACEMENTS $12,160.50 $0.00
001-7320-572-60-64 CAP OUTLAY / P&R MACHINERY & EQUIPMENT

TOPLIO05 TOP LINE RECREATION INC 24-03088 COREY ROLLE SHADE STRUCTURE $957.94 $0.00
001-8600-581-94-33 MISCELLANEOUS PROJECTS /AMER. IN BLOOM

MURRAO010 MURRAY DESIGN GROUP INC 24-02180 AIB LANDSCAPE CONSULTANT $20,000.00 $0.00

THEYA005 THE YARD STOP 24-04022 CLIFFORD HOUSE LANDSCAPE, P2 $4,862.00 $0.00

$24,862.00
Fund Total: GENERAL FUND $133,571.69

Fund: SALES TAX FUND
010-8600-522-60-14 CAP OUTLAY / FIRE FS22 EQUIPMENT

CJSPO005 CJ'S POWER SYSTEMS 24-03579 FS22 EMERGENCY GENERATOR $51,877.78 $0.00
010-8600-522-60-17 CAP OUTLAY / FIRE COMMUNICATION

FIRSTO070 FIRSTWATCH SOLUTIONS INC 24-03291 SYSTEM ENHANCEMENT $1,150.00 $0.00
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Page: 2 CITY OF EUSTIS 12/02/2024
Purchase Order Listing By Expenditure Account
Iltem 4.5
Expenditure Account Description
P.O.
Vendor Id Vendor Name P.O.Id P.O. Description Amount Void Amount  Type
010-8600-538-60-04 CAP OUTLAY / STORMWATER MACHINERY EQUIPM
JETVAQ05  JET-VAC EQUIPMENT COMPANY LL24-01346 VACUUM TRUCK-STORMWATER MAINT. $459,992.20 $0.00
010-8600-541-60-50 CAP OUTLAY / ROSENWALD GARDENS-COOLIDGE
CATHC005 CATHCART CONSTRUCTION CO  24-00345 COOLIDGE CONSTRUCTION SERVICES $250.00 $0.00
KIMLEOOS KIMLEY-HORN AND ASSOCIATES IN24-00498 COOLIDGE ST SW/ROADWAY IMPROVE $507.24 $0.00
$757.24
010-8600-572-60-74 CAP OUTLAY / P&R CARVER PARK EQUIPMENT
PLAYM0O5 PLAYMORE 24-03787 CARVER PARK PLAYGROUND EQUIPME $12,275.00 $0.00
010-8600-572-60-85 CAP OUTLAY / P&R AQUATIC CENTER IMPROV.
COMMEO25 COMMERCIAL ENERGY SPEC, INC 24-03064 POOL BLANKET $13,494.65 $0.00
Fund Total: SALES TAX FUND $539,546.87
Fund: COMMUNITY REDEVELOPMENT TRUST FUND
014-8400-581-92-16 NON-DEPARTMENTAL/CRA MASTER PLAN DEVEL
MOOREO010 MOORE IACOFANO GOLTSMAN INC23-04009 MASTER PLAN CONSULTANT $12,383.99 $0.00
014-8600-581-60-21 CAP OUTLAY / LAKE EUSTIS SEAWALL REHAB
DREDG005 DREDGING & MARINE CONSULTAN24-01441 BULKHEAD RESTORATION $48,550.00 $0.00
Fund Total: COMMUNITY REDEVEL $60,933.99
Fund: BUILDING SERVICES FUND
020-1520-524-30-31 OPER EXP / PROFESSIONAL SVCS
MCCIL005 MCCI LLC 24-03325 SCANNING PROJECT $7,274.00 $0.00
Fund Total: BUILDING SERVICES F $7,274.00
Fund: WATER/SEWER
040-3100-536-30-31 OPERATING EXPENSES / PROFESSIONAL SVCS
WRIGH010 WRIGHT-PIERCE INC 24-02940 TECH ASST FOR COUNCIL WORKSHOP $6,971.93 $0.00
WRIGH010 WRIGHT-PIERCE INC 24-02941 SEPTIC TO SEWER GRANT PREP $811.98 $0.00
KIMLEOO5 KIMLEY-HORN AND ASSOCIATES IN24-03935 MASTER PLAN FOR CARVER PARK $6,960.00 $0.00
$14,743.91
040-3100-536-30-34 OPERATING EXPENSES / OTHER CONTRACTUAL S
RAFTEO05 RAFTELIS FINANCIAL CONSULTAN 23-01415 UTILITY RATE & IMPACT FEESTUDY $2,123.03 $0.00
040-3300-533-30-31 OPERATING EXPENSES / PROFESSIONAL SVCS
WRIGH010 WRIGHT-PIERCE INC 24-00909 HYDRAULIC MODELING SERVICES $11,789.78 $0.00
WRIGH010 WRIGHT-PIERCE INC 24-01736 GRAND ISL SHORES SEWER PROJ $3,500.00 $0.00
WRIGHO010 WRIGHT-PIERCE INC 24-01894 GIS ON-CALL SERVICES $10,576.42 $0.00 | 42
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Vendor Id Vendor Name P.O.Id P.O. Description Amount Void Amount  Type
040-3300-533-30-31 OPERATING EXPENSES / P Account Continued
WRIGH010 WRIGHT-PIERCE INC 24-02928 LAKESHORE DRIVE WATER MAIN $27,624.77 $0.00
$53,490.97
040-3320-533-60-64 CAPTIAL OUTLAY / MACHINERY & EQUIP
TRADE020 TRADEWINDS POWER CORP 24-02728 TOWABLE JOBSITE LIGHTS $18,034.00 $0.00
040-3360-533-30-31 OPERATING EXPENSES / PROFESSIONAL SVCS
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN23-03950 ONGOING HYDRAULIC MODELING $30,000.00 $0.00
040-3500-535-30-31 OPERATING EXPENSES / PROFESSIONAL SVCS
SMWGEO05 SMW GEOSCIENCES INC 24-01243 FDEP WWTF GROUNDWATER REVIEW $3,000.00 $0.00
ENVIR0O50 ENVIRONMENTAL DRILLING SERVI 24-03296 INSTALL MNTRG WELL ESTRN WWTP $7,963.00 $0.00
SMWGEO05 SMW GEOSCIENCES INC 24-03318 MNTRING FOR WELL SC-9 $5,000.00 $0.00
$15,963.00
040-3520-535-60-64 CAP OUTLAY / MACHINERY & EQUIP
COAST025 COASTAL PUMP & EQUIPMENT LLC24-02461 GRIT PUMP FOR GRIT SYSTEM $26,264.00 $0.00
Fund Total: WATER/SEWER $160,618.91
Fund: WATER & SEWER REVENUE FUND
042-8400-535-30-31 OPER EXP / PROFESSIONAL SVCS
USWATO005 U.S. WATER SERVICES CORP 24-03945 EASTERN UTILITY EVALUATION $38,000.00 $0.00
042-8600-533-65-51 WATER R&R / EASTERN WELL ONE
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-01878 EASTERN WELL & HSP ENGINEERING $11,661.10 $0.00
RCMUT005 RCM UTILITIES LLC 24-02566 EASTERN WTP WELL & HSP CONST. $170,700.87 $0.00
$182,361.97
042-8600-533-65-71 WATER R&R / ONE TON SERVICE TRUCK
PALMEO15 PALMETTO FORD TRUCK SALES IN24-03823 1 TON SERVICE TRUCK $69,910.00 $0.00
042-8600-533-65-72 WATER R&R / HALF TON SERV PICKUP TRUCK
STING0O0O5  STINGRAY CHEVROLET 24-03709 TREATMENT HALF TON TRUCK $46,300.45 $0.00
042-8600-533-65-83 WATER R&R /COOLIDGE WATER MAIN EXPANSION
CATHC005 CATHCART CONSTRUCTION CO  24-00345 COOLIDGE CONSTRUCTION SERVICES $23,553.41 $0.00
042-8600-533-66-44 WATER R&R / WATER DEP OFFICE & COMP CR44
KMFAR005 KMF ARCHITECTS 23-00414 ARCH. SERVICES-UTILITIES ADMIN $8,947.96 $0.00
GSBCO005 GSB CONSTRUCTION & DEVELOP 24-03629 UTIL ADMIN HEADQUARTERS BLDG $965,662.60 $0.00
$974,610.56
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P.O.
Vendor Id Vendor Name P.O.Id P.O. Description Amount Void Amount  Type
042-8600-533-66-49 WATER R&R / GRAND ISLAND WTP FUEL TANK
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-01877 Gl FUEL TANK PRJ ENGINEERING $10,875.00 $0.00
TANKWO005 TANK WIZARDS INC 24-02547 Gl FUEL TANK PRJ CONSTRUCTION $40,308.00 $0.00
$51,183.00
042-8600-533-66-50 WATER R&R / EASTERN AREA EXPANSION
WRIGH010 WRIGHT-PIERCE INC 23-03690 COOLIDGE ST UTILITY IMP. $2,983.53 $0.00
042-8600-533-66-51 WATER R&R / CROM TANK
CROMEOO5 CROM LLC DBA CROM COATINGS A24-03874 CROM TANK RENOVATION $409,485.00 $0.00
042-8600-535-66-08 SEWER R&R / REHAB BELT PRE
KELLEOO5  KELLER ANGELILLIS DESIGN & 24-03827 BELT PRESS REFURB $29,912.60 $0.00
042-8600-535-66-16 SEWER R&R / CR 44 FORCE MAIN
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-01345 CR44 FORCE MAIN REPLACEMENT $24,194.00 $0.00
042-8600-535-66-41 SEWER R&R / HYDRO TANK MAINTENANCE
SEDIVO05  SEDIVISION LLC 24-00547 SEDIMENT & CAPACITY LOSS SURVY $3,921.96 $0.00
USSUBO005 US SUBMERGENT TECHNOLOGIES24-04026 PROCESS TANK SEDIMENT REMOVAL $101,550.00 $0.00
$105,471.96
042-8600-535-66-46 SEVER R&R / COOLIDGE SEWER MAIN EXPANS.
CATHC005 CATHCART CONSTRUCTION CO 24-00345 COOLIDGE CONSTRUCTION SERVICES $180,330.09 $0.00
042-8600-535-66-49 SEWER R&R / CRANE TRUCK
PALMEO15 PALMETTO FORD TRUCK SALES IN24-03954 SVC CRANE TRUCK REPLACEMENT $181,877.00 $0.00
042-8600-535-66-76 SEWER R&R / LIFT STATION GENERATOR
WRIGH010 WRIGHT-PIERCE INC 22-03901 LIFT STATION #3 GENERATOR $8,488.13 $0.00
ZABAT005 ZABATTINC 23-01416 EMERGENCY 3 GENERATOR $22,392.89 $0.00
$30,881.02
042-8600-535-66-77 SEWER R&R/ LIFT STATION #9 REHAB.
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN22-03232 L/S #9 UPGRADE CONST SVCS $1,925.00 $0.00
ENGINO15 ENGINEERING SOLUTIONS INTERN22-04062 LIFT STATION #9 UPGRADES $65,936.76 $0.00
$67,861.76
042-8600-535-66-84 SEWER R&R / INFILTRATION / INTRUSION
ENGINO10 ENGINEERED COATINGS SOLUTIO23-03947 MANHOLE REHABILITATION $2,314.17 $0.00
WRIGH010 WRIGHT-PIERCE INC 24-00500 1&l STUDY OF SR, MO, OSG $10,450.00 $0.00
$12,764.17
042-8600-535-66-86 SEWER R&R / MAIN WWTP EXPANSION
WRIGH010 WRIGHT-PIERCE INC 23-02478 CMAR SERVICES BATES WWTP $3,953.77 $0.00
AQUAA005 AQUAAEROBIC SYSTEMS INC 23-03572 BATES AVE WWTP UPGRADES $86,961.43 $0.00
$90,915.20
042-8600-535-66-95 SEWER R&R / EASTERN PLANT TURBINE
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-01154 REUSE TURBINE PUMP ENGINEERING $8,035.00 $0.00 44
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Vendor Id Vendor Name P.O.Id P.O. Description Amount Void Amount  Type
042-8600-537-68-01 WATER & SEWER / PROJECTS REHAB SLIP-LINE
AMERIO60  AMERICAN IN-LINE INSPECTIONS 23-03514 BATES AVE CIPP LINER INSTALL $21,915.00 $0.00
AMERI125  AMERICAN IN-LINE INSPECTION  24-01012 SEWER SLIP-LINE SERVICES $1,745.25 $0.00
$23,660.25
Fund Total: WATER & SEWER REVE $2,554,290.97
Fund: STORMWATER UTILITY FUND
049-3720-538-60-63 CAP OUTLAY / STORMWATER MASTER PLAN
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-03585 GREENWOOD CEMETERY DESIGN SVCS $47,250.00 $0.00
Fund Total: STORMWATER UTILITY $47,250.00
Fund: GREENWOOD CEMETERY TRUST FUND
060-4920-517-60-63 CAP OUTLAY / IMPROVMENTS OTHER THAN BLDG
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-03585 GREENWOOD CEMETERY DESIGN SVCS $15,212.50 $0.00
Fund Total: GREENWOOD CEMETE $15,212.50
Fund: PARKS & RECREATION IMPACT FUND
063-8600-572-60-56 CAP OUTLAY / COREY ROLLE FIELD
AAAMEO05 AAAMERICAN CONTAINER & 24-03255 COREY ROLLE FIELD IMPROVEMNTS $40,633.00 $0.00
Fund Total: PARKS & RECREATION $40,633.00
Fund: WATER IMPACT TRUST FUND
065-8600-533-67-17 CAP OUTLAY / EASTERN HIGH SERVICE PUMP
KIMLEOO5  KIMLEY-HORN AND ASSOCIATES IN24-01878 EASTERN WELL & HSP ENGINEERING $19,303.90 $0.00
RCMUT005 RCM UTILITIES LLC 24-02566 EASTERN WTP WELL & HSP CONST. $343,078.22 $0.00
$362,382.12
Fund Total: WATER IMPACT TRUST $362,382.12

Total Charged Lines: 83 Total List Amount: $3,921,714.05 Total Void Amount: $0.00
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Totals by Year-Fund

Fund Description Fund Expend Total
GENERAL FUND 4-001 $133,571.69
SALES TAX FUND 4-010 $539,546.87
COMMUNITY REDEVEL 4-014 $60,933.99
BUILDING SERVICES F 4-020 $7,274.00
WATER/SEWER 4-040 $160,618.91
WATER & SEWER REV 4-042 $2,554,290.97
STORMWATER UTILITY 4-049 $47,250.00
GREENWOOD CEMETE 4-060 $15,212.50
PARKS & RECREATION 4-063 $40,633.00
WATER IMPACT TRUST 4-065 $362,382.12
Total Of All Funds: W
Totals by Fund

Fund Description Fund Expend Total
GENERAL FUND 001 $133,571.69
SALES TAX FUND 010 $539,546.87
COMMUNITY REDEVEL 014 $60,933.99
BUILDING SERVICES F 020 $7,274.00
WATER/SEWER 040 $160,618.91
WATER & SEWER REV 042 $2,554,290.97
STORMWATER UTILITY 049 $47,250.00
GREENWOOD CEMETE 060 $15,212.50
PARKS & RECREATION 063 $40,633.00
WATER IMPACT TRUST 065 $362,382.12
Total Of All Funds: T $3,921,714.05
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Fund Description Fund Current Prior Rcvd Prior Open Paid Prior Fund Total
GENERAL FUND 4-001 $127,986.44 $0.00 $5,585.25 $0.00 $133,571.69
SALES TAX FUND 4-010 $539,546.87 $0.00 $0.00 $0.00 $539,546.87
COMMUNITY REDEVE 4-014 $48,550.00 $0.00 $12,383.99 $0.00 $60,933.99
BUILDING SERVICES F 4-020 $7,274.00 $0.00 $0.00 $0.00 $7,274.00
WATER/SEWER 4-040 $128,495.88 $0.00 $32,123.03 $0.00 $160,618.91
WATER & SEWER REV 4-042 $2,328,472.33 $0.00 $225,818.64 $0.00 $2,554,290.97
STORMWATER UTILIT  4-049 $47,250.00 $0.00 $0.00 $0.00 $47,250.00
GREENWOOD CEMET  4-060 $15,212.50 $0.00 $0.00 $0.00 $15,212.50
PARKS & RECREATIO  4-063 $40,633.00 $0.00 $0.00 $0.00 $40,633.00
WATER IMPACT TRUS  4-065 $362,382.12 $0.00 $0.00 $0.00 $362,382.12
Total Of All Funds: $3,645,803.14 $0.00 $275,910.91 $0.00 $3,921,714.05
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City of Eustis

“ l ~ e —
',]“W P.O. Drawer 68 * Eustis, Florida32727-0068 = (352)483-5430

TO: Eustis City Commission
FROM: Tom Carrino, City Manager

DATE: December 12, 2024

RE: Resolution Number 24-113: Approving Disbursement of American Rescue Plan Act
Funds for the Conversion of Septic Systems to City Sewer for Johnson’s Point
Project

Introduction:

Resolution Number 24-113 approves the disbursement of American Rescue Plan Act
(ARPA) Funds for the conversion of septic systems to City sewer for the Johnson’s Point
Project and authorizes the City Manager to execute all related agreements.

Background:
The City of Eustis has implemented the Johnson’s Point Project in efforts to convert septic

systems to City sewer for 7 duplexes (14 residential units) within the Johnson’s Point
subdivision. Via installation of a 4” force main along Grand Island Shores Road, these homes
can be connected to City sewer through the existing lift station nearby the Johnson’s Point
project site. This project can be completed for approximately $100,000 and will eliminate the
need for 14 septic systems, contributing to the City’s reporting to FDEP for septic to sewer
conversion through the OSTDS Remediation Plan, Wastewater 20 Year Needs Analysis,
BMAP STAR Report, and MS4 NPDES Annual Report.

Lake County has been awarded funds pursuant to the American Rescue Plan Act and has
elected to transfer a portion of these funds to the City of Eustis to assist with septic to sewer
conversions.

Recommended Action:
Staff recommends approval of Resolution Number 24-113.

Policy Implications:
N/A

Budget/Staff Impact:

The grant award in the amount of $100,000 will be fully funded through ARPA Funds and will
have no financial impact on the City’s operating budget. The funds will be utilized in
accordance with the guidelines listed in the Subrecipient Agreement between Lake County,
Florida and The City of Eustis.
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Prepared By:
Olivia Kilgore — Administrative Assistant, Public Utilities

Reviewed By:
Paul Shepherd — Water Superintendent
Greg Dobbins — Deputy Director of Public Utilities

Attachments:
Resolution Number 24-113

Item 4.6
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Item 4.6

RESOLUTION NUMBER 24-113

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS,
FLORIDA, APPROVING DISBURSEMENT OF AMERICAN RESCUE PLAN
ACT FUNDS FOR THE CONVERSION OF SEPTIC SYSTEMS TO CITY
SEWER FOR JOHNSON’S POINT PROJECT.

WHEREAS, Lake County is awarding the City of Eustis a portion of American Rescue
Plan Act funds to assist with septic to sewer conversions; and

WHEREAS, Lake County, Florida and the City of Eustis are entering into an Agreement
to provide the City with the funding, which the Parties agree is in the public interest and provides
a mutual benefit to the City and County; and

WHEREAS, the expenditure of funds under this Agreement for the purpose of making
necessary improvements to existing wastewater infrastructure in order to replace decentralized
wastewater treatment systems in the Johnson’s Point subdivision, located in the City of Eustis,
is an allowable use under 31 CFR Part 35, and City has represented to the County that its Project
meets the additional eligibility requirements under 33 USC 1383 imposed by 31 CFR Part
35.6(e); and

WHEREAS, the Lake County Board of County Commissioners approved the allocation of
SLFRF funds for the City’s Johnson’s Point septic to sewer conversion project on January 23,
2024.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis,
Lake County, Florida, that:

(1) The City Commission hereby authorizes the City to enter into an Agreement with
Lake County to receive the American Rescue Plan Act funds; and

(2) The City Commission hereby authorizes the City Manager to execute all related
agreements; and

(3) That this resolution shall become effective immediately upon passing.

DONE AND RESOLVED, this 12" day of December, 2024, in regular session of the City
Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner

Resolution Number 24-113
Approving Disbursement of American Rescue Plan Act Funds for the Conversion of Septic Systems to City Sewer for Johnson’s Point Project
Page 1 of 2
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ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence, this
12t day of December, 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk,
who are personally known to me.

Notary Public - State of Florida
My Commission EXxpires:
Notary Serial No.:

CITY ATTORNEY’S OFFICE

This document has been reviewed and approved as to form and legal content, for use and
reliance of the City Commission of the City of Eustis, Florida.

City Attorney’s Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-113 is hereby approved, and | certify that | published the
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library,
and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of
the City of Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-113
Approving Disbursement of American Rescue Plan Act Funds for the Conversion of Septic Systems to City Sewer for Johnson’s Point Project
Page 2 of 2
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SUBRECIPIENT AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
THE CITY OF EUSTIS
FOR DISBURSEMENT OF AMERICAN RESCUE PLAN ACT FUNDS
FOR THE CONVERSION OF SEPTIC SYSTEMS TO CITY SEWER FOR
JOHNSON’S POINT PROJECT

THIS SUBRECIPIENT AGREEMENT (“Agreement”) is made and entered into by and
between LAKE COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter
referred to as the “County” and the CITY OF EUSTIS, a municipal corporation organized under
the laws of the State of Florida, hereinafter referred to as the “City,” each a “Party” and
collectively, the “Parties.”

WHEREAS, the County has been awarded funds in the amount of $71,308,368.00
pursuant to the America n Rescue Plan Act of 2021 (ARPA), Public Law No. 117-2, Title IX, Part
8, Subtitle M (March 11, 2021) and codified at 42 USC 802 and 803, known as the Coronavirus
State and Local Fiscal Recovery Funds (SLFRF), and implemented by the U.S. Department of
Treasury’s 2021 Interim Final Rule, 2022 Final Rule, and 2023 Interim Final Rule at 31 CFR Part
35; and

WHEREAS, the U.S. Department of Treasury as the administering federal agency of the
SLFRF has updated 31 CFR Part 35 to provide descriptions of various eligible uses of funds; and

WHEREAS, the Treasury allows for SLFRF funds to be transferred to constituent units of
government, nonprofit, or private entities, who shall be considered a subrecipient and expected to
comply with all subrecipient reporting requirements; and

WHEREAS, the expenditure of funds under this Agreement for the purpose of making
necessary improvements to existing wastewater infrastructure in order to replace decentralized
wastewater treatment systems in the Johnson’s Point subdivision, located in the City of Eustis, is
an allowable use under 31 CFR Part 35, and City has represented to the County that its Project
meets the additional eligibility requirements under 33 USC 1383 imposed by 31 CFR Part 35.6(e);
and

WHEREAS, the Parties desire to enter into this Agreement to provide City with SLFRF
funding to assist with septic to sewer conversion, which the Parties agree is in the public interest
and provides a mutual benefit to the City and County; and

WHEREAS, the Lake County Board of County Commissioners approved the allocation
of SLFRF funds for the City’s Johnson’s Point septic to Sewer conversion project on January 23,
2024.

NOW THEREFORE, in consideration of the mutual covenants, promises, and
representations contained herein, the receipt and sufficiency of which is hereby acknowledged, the
parties agree as follows:

Item 4.6
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SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO
SEWER CONVERSION PROJECT (ARPA)

Item 4.6

Section 1. Legal Findings of Fact. The foregoing recitals are hereby adopted as legislative
findings of the Lake County Board of County Commissioners and by the City of Eustis City
Commission and are ratified and confirmed as being true and correct and are hereby made a
specific part of this Agreement upon adoption hereof.

Section 2. Scope.

Project Name: Convert 7 duplexes (14 residential units) in the Johnson’s Point
subdivision from septic to sewer along Grand Island Shores Road as
part of the City’s larger Grand Island Shores Septic to Sewer Project
(“Project”).

Project Location: C.R. 44 and Grand Island Shores Road, Eustis, Florida, as depicted
in Exhibit A, attached hereto and incorporated herein by reference.

Funding Source: U.S. Department of Treasury (“Federal Awarding Agency”)
Coronavirus State and Local Fiscal Recovery Funds (“SLFRF”),
Assistance Listing Number 21.027, awarded to Lake County,
Florida, attached hereto and incorporated herein as Exhibit B.

Funding Amount: Not to Exceed $100,000.00.

A The Project is located at C.R. 44 and Grand Island Shores Road, Eustis, Florida,
more particularly depicted in Exhibit A. City will utilize Funds provided under this Agreement
to convert 7 duplexes (14 residential units) from septic systems to City sewer via an existing lift
station along Grand Island Shores Road.

B. On December 18, 2023, City submitted a request to the County for assistance and
a Funding Request. The Board of County Commissioners approved the allocation of ARPA
funding for the Project on January 23, 2024. City has provided the County with its request for
funding, attached hereto and incorporated herein as Exhibit C, as well as its 90% Contract
Drawings for Grand Island Shores Septic to Sewer Project, prepared by Wright-Pierce, Inc., for
the City of Eustis, dated September 2024.

C. The County hereby agrees to provide City an amount not to exceed One Hundred
Thousand Dollars and 00/100 ($100,000.00) in SLFRF funds (“Funds”) awarded to the County
for the City to utilize to fund Project construction costs. Funding for the Project shall be paid to
City as a lump sum payment in accordance with Section 5 below.

D. This Agreement’s use of “an amount not to exceed” shall in no way entitle the City
to the maximum amount of Funds unless such expenditures are made in accordance with the terms
and provisions of this Agreement, applicable requirements of the Federal Award, and any
additional directives or guidance provided by the Federal Awarding Agency. Any portion of the
Funds provided by County that remain at the end of the Agreement Period shall be repaid by City
to the County.

2
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SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO
SEWER CONVERSION PROJECT (ARPA)

Item 4.6

Section 3. American Rescue Plan Act (ARPA) Funding.

A City has represented to the County that the Project is an eligible use of SLFRF funds
under the 2023 Final Rule by making necessary improvements to sewer infrastructure where such
improvements also meet the funding eligibility requirements of section 603(c) of the Federal Water
Pollution Control Act (33 U.S.C. 1383(c)), as provided for in 31 CFR part 35.6(e)(1)(i).

B. For the purposes of this Agreement, the County is a pass-through entity of a federal
award, and the Subrecipient is a subrecipient of SLFRF funds from the Federal Awarding Agency.

C. City, shall comply with all applicable requirements of the Federal Awarding
Agency, the County, and this Agreement; Funds shall be expended solely for the purposes
presented to the County through the Funding Request outlined in the Project Description and
Funding Request attached as in Exhibit C.

D. City shall comply with 2 CFR Part 200 (the “Uniform Guidance”), as applicable,
and the reporting requirements of the Federal Awarding Agency, to include providing all reports
necessary under this Agreement to the County in a timely manner.

E. City must comply with the applicable provisions of the SLFRF statute, SLFRF
Award Terms and Conditions, the U.S. Treasury’s interim final rule and final rule, applicable
federal statutes, regulations, and reporting requirements. City shall regularly review the United
States Treasury’s website for updates to ensure compliance with the most updated SLFRF
guidance.

F. The City shall submit quarterly status reports to the County to:

Lake County - Office of Management and Budget
Attention: Grants Coordinator

Post Office Box 7800

Tavares, Florida 32778

as specified within the Quarterly Progress Report Form, attached hereto as Exhibit D. Quarterly
progress reports are due no later than five (5) business days following the completion of the
quarterly reporting period. For the purposes of this reporting requirement, the quarterly reporting
periods end on March 31, June 30, September 30, and December 31.

G. In the event the Department of Treasury disallows the Project expenditures, the City
will be the entity responsible for providing additional documentation to the satisfaction of the
Department of Treasury, or for appealing the ruling, if necessary. In the event the City is not
successful, and the Department of Treasury disallows and/or requires the re-payment of all or some
of the Funds provided hereunder, the City will be the entity responsible for re-paying such Funds
to the Department of Treasury and/or reimbursing the County if the County re-pays any such
Funds.

H. Remedies for Noncompliance. Pursuant to 2 CFR § 200.339 (“Remedies for
Noncompliance™), if the City fails to comply with the U.S. Constitution, federal statutes,
regulations, the terms and conditions of the Federal Award, or any additional conditions that the

3
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Federal Awarding Agency or the County may impose, and the Federal Awarding Agency or the
County determine that such noncompliance cannot be remedied by imposing additional conditions,
the Federal Awarding Agency or County may take one or more of the following actions, as
appropriate in the circumstances: (1) Temporarily withholding cash payments pending correction
of the deficiency by the City or more severe enforcement action by the Federal Awarding Agency
or County; (2) Requiring repayment of any advanced Funds awarded under this Agreement
pending correction of the deficiency by the City or more severe enforcement action by the Federal
Awarding Agency or County; (3) Disallowing (that is, deny both use of Funds and any applicable
matching credit for) all or part of the cost of the activity or action not in compliance; (4) Wholly
or partly suspending or terminating this Agreement; (5) Initiating suspension or debarment
proceedings as authorized under 2 CFR part 180 and Federal Awarding Agency regulations, which
may be initiated at the recommendation of the County; (6) Withholding further Federal Awards
for the project or program; or (7) Take other remedies that may be legally available.

Section 4. Term.

A. This Agreement shall be effective upon the date of the last Party to sign and will
remain in effect through December 31, 2026 (“Effective Date)”. Construction of the Project must
be completed and all funds expended for the purposes herein no later than December 31, 2026.
City will provide the County with a project schedule once a contract for construction of the
improvements is secured; the timelines therein will become a part of this Agreement without any
further action by the Parties.

B. Issuance of a Certificate of Occupancy or Certificate of Completion (CO) by all
applicable permitting agencies to City will signify the completion of the Project. All COs must be
obtained prior to December 31, 2026. Failure to obtain a CO will result in a default and may be
remedied as described in Section 7 below.

Section 5. Payment. The County will pay City the Funds under this Agreement as a lump
sum payment of One Hundred Thousand Dollars and 00/100 ($100,000.00). Payment will be
made within thirty (30) days of the Effective Date of this Agreement. If any portion of the City’s
project is determined to be an ineligible expenditure, the Funds must be repaid to the County.
Funds must be expended by the City no later than December 31, 2026.

Section 6. Cancellation. Except as otherwise provided herein, this Agreement may be
cancelled by either Party if the other Party fails to comply with the terms and conditions of this
Agreement and such failure has not been cured within the applicable cure periods. The terminating
Party will be required to provide thirty (30) days advance written notice to the other at the address
specified herein and any dispersed Funds shall be returned to the County by City.

Section 7. Disputes, Default and Termination.

A. Dispute Resolution. The City and the County shall work together in good faith to
resolve any disputes about their contractual relationship under this Agreement.

I. Claims by City must be made in writing to the County within five (5)
business days of the event giving rise to the claim, unless another provision of this Agreement sets

4
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forth a different time frame, after the commencement of the event giving rise to such claim or City
will be deemed to have waived the claim.

ii. City shall proceed diligently with its performance under this Agreement,
regardless of any pending claim, action, suit, or administrative proceeding, unless otherwise agreed
to by the County in writing.

iii. Claims by City will be resolved in the following manner: (1) Upon receiving
the claim and supporting data, County will, within fifteen (15) calendar days, respond to the claim
in writing stating that the claim is either approved or denied. If denied, the County will specify
the grounds for denial. City will then have fifteen (15) calendar days in which to provide additional
supporting documentation, or to notify the County that the original claim stands as is. (2) If the
claim is not resolved, the County may, at its option, choose to submit the matter to mediation. A
mediator will be mutually selected by the Parties and each Party will pay one-half (1/2) the expense
of mediation. If the County declines to mediate the dispute, City may bring an action in a court of
competent jurisdiction in and for Lake County, Florida.

iv. Claims by the County against City must be made in writing to the City
within fifteen (15) calendar days from the date the County discovers the event leading to the claim.
Written supporting data will be submitted to City. City shall respond in writing within fifteen (15)
calendar days of receipt of the claim. If the claim cannot be resolved, the County may submit the
matter to mediation as set forth in (iii) above.

V. Acrbitration will not be considered as a means of dispute resolution.

B. Default. A default shall consist of any use of Funds for a purpose other than what
is authorized by this Agreement, noncompliance with any provision herein, any material breach of
the agreement, failure to comply with the audit requirements as provided herein, or failure to
expend Funds in a timely or proper manner. Upon the occurrence of any such default the County
shall serve written notice to the City, at which time the City shall have a reasonable opportunity to
respond and cure. For purposes of this Agreement, a reasonable opportunity to respond and cure
any default shall be ten (10) calendar days in the case of monetary defaults or thirty (30) calendar
days in the case of non-monetary defaults from the date the County delivers by personal service or
mails written notice of such default by Certified mail, return receipt requested, and postage
prepaid, to the City, hereinafter referred to as the “Cure Period.” If the default is not cured to the
satisfaction of the County, the County shall have the right, in its sole discretion, to take the
following action(s):

i. Upon a written request from City setting forth a reasonable basis to support
the need for an additional Cure Period, the County may grant an additional Cure Period by
written acknowledgment thereof; or

ii. Terminate this Agreement by written notice thereof and demand repayment
of all sums advanced under this Agreement; or

iii. Take such other action, including, but not limited to, temporarily
withholding cash payments pending correction of the deficiency by the City; require repayment of
any advanced Funds awarded under this Agreement pending correction of the deficiency by the

5
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City; disallow all or part of the cost of the activity or action not in compliance; wholly or partly
suspend or terminate the current award for the Project; withhold further awards for the Project;
require additional reporting; or take other remedies that may be legally available.

C. Suspension or Termination. The County may also suspend or terminate this
Agreement, in whole or in part, if the City materially fails to comply with any term of this
Agreement, or with any of the rules, regulations or provisions referred to herein; in addition to
other remedies as provided by law.

D. Termination for Convenience. This Agreement may be terminated for convenience
by either Party prior to City’s initiation of work on the project; such work includes the City’s
entering into contracts for the work associated with the Project.

E. Costs Not Allowed After Default. Costs resulting from obligations incurred by the
City during a suspension or after termination of an award are not allowable unless the County
expressly authorizes them in the notice of suspension or termination or subsequently. Other City
costs during suspension or after termination, which are necessary and not reasonably avoidable,
are allowed if:

I. The costs result from obligations which were properly incurred by the City
before the effective date of suspension or termination, and are not in anticipation of it, and, in the
case of a termination, are noncancelable; and

ii. The costs would be allowed if the award were not suspended or expired
normally at the end of the funding period in which the termination takes effect.

F. No Delay. No delay or omission by County in exercising any right or remedy
available to it under the Agreement shall impair any such right or remedy or constitute a waiver or
acquiescence in any City default.

G. No Limitation. Nothing contained herein shall be construed as a limitation on such
other rights and remedies available to the parties under law or in equity which may now or in the
future be applicable.

Section 8. Closeout of SLFRF Award.

A. Closeout shall begin upon issuance of the final certificate of completion for the
Project.

B. City’s obligation to the County shall not end until all closeout requirements are
completed under the Federal award. Activities during this closeout period shall include, but are
not limited to, making final payments, disposing of program assets (including the return of all
unused materials, equipment, unspent cash advances, program income balances, and accounts
receivable to the County), and determining the custodianship of records.

C. City must submit to the County, no later than ninety (90) calendar days (or an earlier
date as agreed upon by the parties) after the end date of the period of performance, all financial,
performance, and other reports as required by the terms and conditions of the Federal awarding

6

S:\DOCUMENT\2024\BUDGET\ARPA Agreements\Eustis Septic to Sewer\ARPA Funding ILA_Eustis_Septic to Sewer Johnson's Point Project_rev_12.05.24.docx

57




SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO
SEWER CONVERSION PROJECT (ARPA)

Item 4.6

agency and this Agreement. The Federal awarding agency or County may approve extensions
when requested and justified by the City, as applicable.

D. City must promptly refund to the County any balances of unused Funds paid in
advance or paid and not authorized to be retained by the City.

E. Debts Owed To The Federal Government. Any Funds paid to City (1) in excess of
the amount that the City is finally determined to be authorized to retain under the terms of this
Agreement and the Federal award; (2) that are determined to have been misused; or (3) are
determined by the Treasury to be subject to a repayment obligation pursuant to sections 602(e) and
603(e) of the Act and have not been repaid by City shall constitute a debt to the federal government.
Any debts determined to be owed the federal government must be paid promptly by City. A debt
is delinquent if it has not been paid by the date specified in Treasury’s initial written demand for
payment, unless other satisfactory arrangements have been made or if the City knowingly or
improperly retains Funds that are a debt as defined in the preceding sentence Treasury will take
any actions available to it to collect such a debt.

F. City agrees to fully cooperate with County and provide all documentation and
information necessary to close out County’s award with the Federal Awarding Agency to the
extent any additional information is requested by the Federal Awarding Agency regarding the
Funds provided to City under this Agreement. This term shall survive the termination of this
Agreement.

Section 9. Federal Grant Administration & Cost Principals.

A Federal Grant Administration Requirements. City shall comply with the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2
CFR Part 200 (“Uniform Guidance” or “UG”), as adopted by the Department of Treasury at 2 CFR
Part 1000 and as set forth in the Assistance Listing for ARP/CSLFRF (21.027). These requirements
dictate how City must administer the Funds and how County must oversee City.

I. The applicable UG provisions are as follows:

Subpart A, Acronyms and Definitions

Subpart B, General Provisions

Subpart C, Pre-Federal Award Requirements and Contents of Federal Awards
(where applicable to non-Federal entity subrecipients

Subpart D, Post Federal; Award Requirements (where applicable to non-
Federal entity subrecipients)

Subpart E, Cost Principles

Subpart F, Audit Requirements

2 CFR Part 25 (Universal Identifier & System for Award Management)

2 CFR Part 170 (Reporting Subaward and Executive Compensation
Information)

2 CFR Part 180 (OMB Guidelines to Agencies on Governmentwide Debarment
and Suspension (Non-procurement)

7
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ii. City shall document compliance with all applicable Uniform Guidance
requirements, including adoption and implementation of all required policies and procedures,
within thirty (30) days of the execution of this Agreement, and during all subsequent reviews
during the term of the Agreement. City is solely responsible for compliance with the Uniform
Guidance requirements and for monitoring for and complying with any additional, new, or changed
requirements of the Federal Awarding Agency. Failure to do so may result in termination of the
Agreement by County.

B. Procurement Standards.

I. City is responsible for ensuring that any procurement using SLFRF Funds,
or payments under procurement contracts using such Funds, are consistent with the procurement
standards set forth in the Uniform Guidance and Appendix |1 to Part 200, as applicable, as well as
any additional directives or guidance issued by or relevant to the federal awarding agency. The
Uniform Guidance can be found at the following link: https://www.ecfr.gov/current/title-
2/subtitle-A/chapter-11/part-200.

ii. By executing this Agreement, the City hereby certifies that it has and
maintains written purchasing procedures and will use such procedures when expending the Funds
awarded; and it shall retain copies of all funding-related procurement contracts, subcontracts, and
documentation of compliance with the procurement requirements of this Agreement and as may
be required by 2 CFR Part 200, Subpart D (“Post Federal Award Requirements”) and Subpart E
(“Cost Principles”), where applicable.

ii. The City shall comply with current Federal Awarding Agency policy
concerning the purchase of equipment and shall maintain inventory records of all non-expendable
personal property as defined by such policy as may be procured with Funds provided herein.

iv. Positive efforts shall be made by Subrecipient to utilize small businesses,
minority-owned companies, and women’s business enterprises, whenever possible. Subrecipients
of Federal awards must take the following steps to further this goal:

a. Ensure that small businesses, minority-owned companies, and
women’s business enterprises are used to the fullest extent practicable;

b. Make information on forthcoming opportunities available and
arrange time frames for purchases and contracts toencourage and facilitate participation by small
businesses, minority-owned companies, and women’s business enterprises;

C. Consider in the contract process whether firms competing for
larger contracts intend to subcontract with small businesses, minority-owned companies, and
women’s business enterprises;

d. Encourage contracting with consortiums of small businesses,
minority-owned companies, and women’s business enterprises when a contract is too large for
one of these firms to handle individually; and

8
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e. Use the services and assistance, as appropriate, of such
organizations as the Small Business Administration and the U.S. Department of Commerce
Minority Business Development Agency in the solicitation and utilization of small businesses,
minority-owned companies, and women’s business enterprises.

V. The type of procuring instruments used (e.g., fixed price contracts, cost
reimbursable contracts, purchase orders, etc.) shall be determined by the City but shall be
appropriate for the particular procurement and for promoting the best interest of the program or
project involved. The “cost-plus-a-percentage-of-cost” or “percentage of construction cost”
methods of contracting shall not be used.

Vi. Contracts shall be made only with responsible contractors who possess the
potential ability to perform successfully under the terms and conditions of the proposed
procurement. Consideration shall be given to such matters as contractor integrity; compliance with
public policy, where applicable; record of past performance; financial and technical resources, or
accessibility to other necessary resources.

Vii. A contract award (see 2 CFR 180.220) must not be made to parties listed
on the government-wide exclusions in the System for Award Management (SAM), in accordance
with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986
Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies,
as well as parties declared negligible under statutory or regulatory authority other than Executive
Order 12549.

viii. City shall, on request, make available to the County, pre-award review and
procurement documents, such as requests for proposals or invitation for bids, independent cost
estimates, etc.

iX. Domestic Preference for Procurements. As appropriate and to the extent
consistent with law, the non-Federal entity should, to the greatest extent practicable under a
Federal award, provide a preference for the purchase, acquisition, or use of goods, products, or
materials produced in the United States (including, but not limited to, iron, aluminum, steel,
cement, and other manufactured products). The requirements of this section must be included in
all subawards including all contracts and purchase orders for work or products under this award.
For purposes of this section: (1) “Produced in the United States” means, for iron and steel
products, that all manufacturing processes, from the initial melting stage through the application
of coatings, occurred in the United States; and (2) “Manufactured products” means items and
construction materials composed in whole or in part of non-ferrous metals such as aluminum;
plastics and polymer-based products such as polyvinyl chloride pipe; aggregates such as concrete;
glass, including optical fiber; and lumber.

X. Contract Provisions. Any contracts entered into by Subrecipient must
contain the applicable provisions in Appendix Il to 2 CFR part 200.

C. Property Standards.

9
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I. By executing this Agreement, the Subrecipient hereby affirms that it has
and maintains written procedures that comply with 2 CFR 8§ 200.310-200.316 (‘“Property
Standards”) and that it will use such written procedures when handling and managing any supplies,
equipment, real estate, or other property procured with any portion of the Subaward. The
Subrecipient shall maintain records of all supplies, equipment, real estate, and other property
procured with the Subaward and may not sell, transfer, encumber, or otherwise dispose of any such
property without the written permission of the County.

ii. The Subrecipient shall maintain an inventory of all assets purchased or
acquired in whole or in part with the Subaward that are tangible, non-expendable, have a value of
at least $5,000 (Five Thousand Dollars), and have a life expectancy of at least one (1) year. This
inventory shall be made available to the County at any time, upon request, during the term of this
Agreement and shall contain a description, serial number and quantity of each asset, verification
of the existence and continued use of the asset and, if applicable, the continued need for such asset.

iii. The Subrecipient assumes sole responsibility for insuring and assumes all
risk of damage or loss to all assets in its care, custody, or control purchased or acquired with any
portion of the Subaward and shall report lost or stolen assets immediately to the County. The
Subrecipient shall also report stolen assets to the local law enforcement agency and submit a copy
of the associated police report to the County. Upon receipt or return of the asset, the Subrecipient
shall submit a report to the County listing the item received or returned as well as a description,
serial number, and quantity.

Section 10. Federal Funding Provisions.

A. Registration in “SAM.” City shall register with the System for Award Management
(“SAM”) (https://www.sam.gov) pursuant to 2 CFR Part 25. City shall provide registration
information to County prior to receiving Funds under this Agreement.

B. Reporting Subaward and Executive Compensation Information. When applicable,
Subrecipient must comply with the Federal Funding Transparency and Accountability Act of 2006,
as amended (Pub. L. 109-282, as amended) and the reporting requirements found in 2 CFR Part
170 regarding the reporting of subaward and executive compensation. This information must be
provided to County upon request for compliance with reporting requirements under the federal
award.

C. Program Fraud and False or Fraudulent Statements or Related Acts. The City
acknowledges that 31 USC Chapter 38 (Administrative Remedies for False Claims and
Statements) applies to the City’s actions pertaining to this Agreement.

D. Federal Participation. The Federal Government is not a party to this Agreement
and is not subject to any obligations or liabilities to the non-Federal entity, contractor, or any other
party pertaining to any matter resulting from this Agreement.

E. Seal, Logos and Flags. The City shall not use the U.S. Treasury Department’s
seal(s), logos, crests or reproductions of flags or likenesses of agency officials without specific
U.S. Treasury Department pre-approval.

10
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F. Federal Civil Rights and Non-Discrimination. City shall comply with Title VI of
the Civil Rights Act of 1964, which prohibits recipients of federal financial assistance from
excluding from a program or activity, denying benefits of, or otherwise discriminating against a
person on the basis of race, color, or national origin (42 USC 8§ 2000d et seq.), as implemented by
the Department of the Treasury’s Title VI regulations, 31 CFR Part 22, which are herein
incorporated by reference and made a part of this Agreement. Title V1 also includes protection to
persons with “Limited English Proficiency” in any program or activity receiving federal financial
assistance, 42 USC § 2000d et seq., as implemented by the Department of the Treasury’s Title VI
regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of this
Agreement. City must comply with all federal, state, and local statutes and regulations prohibiting
discrimination as applicable, including, without limitation, the following:

I. Title VI of the Civil Rights Act of 1964 (42 USC 88 2000d et seq.) and
Treasury's implementing regulations at 31 CFR Part 22, which prohibit discrimination on the basis
of race, color, or national origin under programs or activities receiving federal financial assistance;

ii. The Fair Housing Act, Title VI of the Civil Rights Act of 1968 (42 USC
88 3601 et seq.), which prohibits discrimination in housing on the basis of race, color, religion,
national origin, sex (including gender identity and sexual orientation), familial status, or disability;

iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 USC § 794),
which prohibits discrimination on the basis of disability under any program or activity receiving
federal financial assistance;

iv. The Age Discrimination Act of 1975, as amended (42 USC §§ 6101 et seq.),
and Treasury's implementing regulations at 31 CFR Part 23, which prohibit discrimination on the
basis of age in programs or activities receiving federal financial assistance; and

V. Title 11 of the Americans with Disabilities Act of 1990, as amended (42 USC
88 12101 et seq.), which prohibits discrimination on the basis of disability under programs,
activities, and services provided or made available by state and local governments or
instrumentalities or agencies thereto.

G. Equal Employment Opportunity. During the performance of this Agreement, the
Subrecipient agrees as follows:

I. The Subrecipient will not discriminate against any employee or applicant
for employment because of race, color, religion, sex, sexual orientation, gender identity, or national
origin. The Subrecipient will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
sexual orientation, gender identity, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer, recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Subrecipient agrees to post in conspicuous places, available
to employees and applicants for employment, notices to be provided by the contracting officer
setting forth the provisions of this nondiscrimination clause.

11
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I. The Subrecipient will, in all solicitations or advertisements for employees
placed by or on behalf of the Subrecipient, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, sexual orientation,
gender identity, or national origin.

ii. The Subrecipient will not discharge or in any other manner discriminate
against any employee or applicant for employment because such employee or applicant has
inquired about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee who has
access to the compensation information of other employees or applicants as a part of such
employee's essential job functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such information, unless such
disclosure is in response to a formal complaint or charge, in furtherance of an investigation,
proceeding, hearing, or action, including an investigation conducted by the employer, or is
consistent with the contractor's legal duty to furnish information.

iii. The Subrecipient will send to each labor union or representative of workers
with which it has a collective bargaining agreement or other contract or understanding, a notice to
be provided by the agency contracting officer, advising the labor union or workers' representative
of the contractor's commitments under section 202 of Executive Order 11246 of September 24,
1965, and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

iv. The Subrecipient will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

V. The Subrecipient will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts
by the contracting agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

Vi. In the event of the Subrecipient’s non-compliance with the
nondiscrimination clauses of this contract or with any of such rules, regulations, or orders, this
contract may be canceled, terminated or suspended in whole or in part and the Subrecipient may
be declared ineligible for further Government contracts in accordance with procedures authorized
in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise provided by law.

Vii. The Subrecipient will include the provisions of paragraphs (1) through (8)
in every contract, subcontract, or purchase order unless exempted by rules, regulations, or orders
of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September
24, 1965, so that such provisions will be binding upon each contractor, subcontractor, or vendor.
The Subrecipient will take such action with respect to any contract, subcontract, or purchase order

12
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as may be directed by the Secretary of Labor as a means of enforcing such provisions including
sanctions for noncompliance: Provided, however, that in the event the Subrecipient becomes
involved in, or is threatened with, litigation with a contractor, subcontractor, or vendor as a result
of such direction, the Subrecipient may request the United States to enter into such litigation to
protect the interests of the United States.

Section 11. Compliance with the Contract Work Hours and Safety Standards Act.

A. Overtime requirements. No contractor or subcontractor contracting for any part of
the contract work which may require or involve the employment of laborers or mechanics shall
require or permit any such laborer or mechanic in any workweek in which he or she is employed
on such work to work in excess of forty (40) hours in such workweek unless such laborer or
mechanic receives compensation at a rate not less than one and one-half times the basic rate of pay
for all hours worked in excess of forty hours in such workweek.

B. Violation; liability for unpaid wages; liquidated damages. In the event of any
violation of the clause set forth in paragraph (A) of this section the contractor and any
subcontractor responsible therefor shall be liable for the unpaid wages. Inaddition, such contractor
and subcontractor shall be liable to the United States (in the case of work done under contract for
the District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (A) of
this section, in the sum of $27 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (A) of this section.

C. Withholding for unpaid wages and liquidated damages. The County shall upon its
own action or upon written request of an authorized representative of the Department of Labor
withhold or cause to be withheld, from any moneys payable on account of work performed by the
contractor or subcontractor under any such contract or any other Federal contract with the same
prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and
Safety Standards Act, which is held by the same prime contractor, such sums as may be determined
to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (B) of this section.

D. Subcontracts. The City shall insert in any contracts or subcontracts the clauses set
forth in paragraph (A) through (D) of this section and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The City shall be responsible for compliance
by any contractor or subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (A) through (D) of this section.

Section 12. Further Compliance with the Contract Work Hours and Safety Standards
Act.

A. The City shall maintain payrolls and basic payroll records related to the Project
during the course of the work and shall preserve them for a period of three (3) years from the
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completion of the contract for all laborers and mechanics, including guards and watchmen,
working on the contract. Such records shall contain the name and address of each such employee,
social security number, correct classifications, hourly rates of wages paid, daily and weekly
number of hours worked, deductions made, and actual wages paid.

B. Records to be maintained under this provision shall be made available by the City
for inspection, copying, or transcription by authorized representatives of the Department of
Homeland Security, Department of Housing and Urban Development, and the Department of
Labor, and the City’s contractor or subcontractor will permit such representatives to interview
employees during working hours on the job.

Section 13.  Suspension and Debarment. City shall comply with the Office of Management
and Budget (OMB) Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement) in 2 CFR part 180, as adopted by the U.S. Department of Treasury at 31 CFR
part 19.

A. This Agreement is a covered transaction for purposes of 2 CFR part 180 and 2 CFR
part 3000. As such, the City is required to verify that none of the City’s principals (defined at 2
CFR 180.995), or its affiliates (defined at 2 CFR 180.905) are excluded (defined at 2 CFR 180.940)
or disqualified (defined at 2 CFR 180.935).

B. The City must comply with 2 CFR part 180, subpart C and 2 CFR part 3000, subpart
C and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

C. This certification is a material representation of the fact relied upon by County. If
later determined that the City did not comply with 2 CFR part 180, subpart C and 2 CFR part 3000,
subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including, but not limited to, suspension and/or debarment.

D. The City agrees to comply with the requirements of 2 CFR part 180, subpart C and
2 CFR part 3000, subpart C throughout the term of this Agreement. The City further agrees to
include a provision requiring such compliance in its lower tier covered transactions.

Section 14. Environmental Standards.

A. Clean Air Act. The City shall comply with all applicable standards, orders, and
regulations issued pursuant to the Clean Air Act, 42 USC, Section 7401, et seq. The City shall
report each violation to the County, which will report each violation as required to assure
notification to the federal awarding agency and the appropriate Environmental Protection Agency
(EPA) Regional Office. The City shall include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance provided by the federal awarding
agency under this Agreement.

B. Federal Water Pollution Control Act. The City shall comply with all applicable
standards, orders, and regulations issued pursuant to the Federal Water Pollution Control Act, 33
USC, Section 1251, et seq. The City shall report each violation to the County, which will report
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each violation as required to assure notification to the federal awarding agency and the appropriate
EPA Regional Office. The City shall include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance provided by the federal awarding
agency under this Agreement.

Section 15.  Trafficking in persons. The following provision implements section 106(g) of the
Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7104(g)); any
remedies herein are in addition to all other remedies for non-compliance available under this
Agreement.

A. As a private entity, Subrecipient and Subrecipient’s employees may not: (a)
Engage in severe forms of trafficking in persons during the period of time that the award is in
effect; (b) Procure a commercial sex act during the period of time that the award is in effect; or (c)
Use forced labor in the performance of the award or subawards under the award.

B. County or the federal awarding agency may unilaterally terminate this award,
without penalty, if Subrecipient is determined to have violated the prohibition in this Agreement
through conduct that is either associated with the performance of this award or imputed to
Subrecipient using the standards and due process for imputing the conduct of an individual to an
organization that are provided in 2 CFR part 180.

Section 16. Conflict of Interest.

A. The City guarantees that no member of, or delegate to, the Congress of the United
States shall be admitted to any share or part of this Agreement or to any benefit to arise from the
same.

B. The City agrees that no member of the governing body of the locality in which the
City is situated, no other public official of such locality or localities, and no person, unless
expressly permitted by the State or by the County, who is an employee, agent, consultant, officer,
or elected or appointed official of the City, and who exercises or has exercised any functions or
responsibilities with respect to the Project or who is in a position to participate in a decision making
process or gain inside information with regard to such activities, may obtain a financial interest or
benefit from SLFRF, or have any interest in any contract, subcontract, or agreement with respect
thereto, or with respect to the proceeds thereunder, either for himself or herself or for those with
whom he or she has family or business ties, during his or her tenure or for one (1) year thereafter.

C. The City represents that it presently has no interest, and shall not acquire such
interest, financial or otherwise, direct, or indirect, nor engage in any business transaction or
professional activity or incur any obligation of any nature which would conflict in any manner
with the performance of scope of service required hereunder.

D. Without receiving prior written authorization by the County, the City shall not (i)
retain any individual or company with whom the City or any individual member thereof has a
financial or other conflict of interest; nor (ii) in fulfillment of this Agreement, do business with a
for-profit entity in which the City or any individual member has a financial or other interest therein.
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E. The City warrants to the County that no gifts or gratuities have been or will be given
to any County employee or agent, directly or indirectly, to obtain this Agreement.

Section 17. Telecommunications Equipment. Prohibition on Certain Telecommunications
and Video Surveillance Services or Equipment. The City is prohibited from obligating or
expending any portion of the Funds to: procure or obtain; extend or renew a contract to procure or
obtain; or enter into a contract (or extend or renew a contract) to procure or obtain equipment,
services, or systems that uses “covered telecommunications equipment” or services as a substantial
or essential component of any system, or as critical technology as part of any system. As described
in Public Law 115-232, Section 889, “covered telecommunications equipment” is
telecommunications equipment: produced by Huawei Technologies Company or ZTE Corporation
(or any subsidiary or affiliate of such entities); for the purpose of public safety, security of
government facilities, physical security surveillance of critical infrastructure, and other national
security purposes, video surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua
Technology Company (or any subsidiary or affiliate of such entities); telecommunications or video
surveillance services provided by such entities or wusing such equipment; and/or
telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultation with the Director of the National Intelligence or the
Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or
controlled by, or otherwise connected to, the government of a covered foreign country.

Section 18.  Whistleblower Protections. In accordance with 41 USC § 4712, City may not
discharge, demote, or otherwise discriminate against an employee in reprisal for disclosing to any
of the list of persons or entities provided below, information that the employee reasonably believes
is evidence of gross mismanagement of a federal contract or grant, a gross waste of federal funds,
an abuse of authority relating to a federal contract or grant, a substantial and specific danger to
public health or safety, or a violation of law, rule, or regulation related to a federal contract
(including the competition for or negotiation of a contract) or grant. The list of persons and entities
referenced in the paragraph above includes the following:

o A member of Congress or a representative of a committee of Congress;

o An Inspector General;

o The Government Accountability Office;

o A Treasury employee responsible for contract or grant oversight or management;

o An authorized official of the Department of Justice or other law enforcement
agency;

o A court or grand jury; or

o A management official or other employee of City, contractor, or subcontractor who

has the responsibility to investigate, discover, or address misconduct.

City shall inform its employees in writing of the rights and remedies provided under this
section, in the predominant native language of the workforce.

Section 19. Federal Restrictions on Lobbying. City shall comply with the restrictions on
lobbying in 31 CFR Part 21. Pursuant to this regulation, City may not use any federal funds to pay
any person to influence or attempt to influence an officer or employee of any agency, a Member
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of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with any of the following covered federal actions: the awarding of any federal contract,
the making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant, loan, or cooperative agreement. City shall certify in writing that City
has not made, and will not make, any payment prohibited by these requirements.

Section 20. Federal Disclaimer. The United States expressly disclaims any and all
responsibility or liability to City or third persons for the actions of City or third persons resulting
in death, bodily injury, property damages, or any other losses resulting in any way from the
performance of this award or any other losses resulting in any way from the performance of this
award or any contract, or subcontract under this award. The acceptance of this award by City does
not in any way establish an agency relationship between the United States and City.

Section 21.  Licenses, Certifications, Permits, Accreditation. City shall obtain and/or require
any contractors or subcontractors performing work under this Agreement to obtain and keep
current any license, certification, permit, or accreditation required by federal, state, or local law
and shall submit to County proof of any licensure, certification, permit or accreditation upon
request.

Section 22. Recordkeeping and Audit Requirements.

A. Record Keeping.

. The City shall maintain all records and accounts necessary to assure a
proper accounting and monitoring of all Funds provided pursuant to this Agreement, including,
but not limited to, property, personnel and financial records, contractual agreements, subcontracts,
proof of insurance, project administration records, records supporting exceptions to the conflict-
of-interest prohibition, and any other records as are deemed necessary by the County to assure a
proper accounting and monitoring of all Funds provided pursuant to this Agreement and as
required as a result of the utilization of SLFRF funding, as outlined in the U.S. Treasury’s
Compliance and Reporting Guidance for State and Local Fiscal Recovery Funds, or as may be
amended (available at https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-
Reporting-Guidance.pdf).

ii. In the event the County determines that such records are not being
adequately maintained by the City, the County may cancel this Agreement in accordance the terms
herein.

iii. With respect to all matters covered by this Agreement, records will be made
available for examination, audit, inspection or copying purposes at any time during normal
business hours and as often as the County, state, representatives of the Comptroller General of the
United States or other federal agency may require. The City will permit same to be examined and
excerpts or transcriptions made or duplicated from such records, and audits made of all contracts,
invoices, materials, records of personnel and of employment and other data relating to all matters
covered by this Agreement. The County shall provide notice of its intent to inspect records to the
City at least three (3) business days in advance.
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iv. The County’s right of inspection and audit shall obtain likewise with
reference to any audits made by any other agency, whether local, state, or federal. The City shall
retain all records and supporting documentation applicable to this Agreement for a period of five
(5) years after all Funds have been expended or returned to the County unless a retention schedule
under GS1-SL provides for a greater retention period, then the greater retention timeframe shall
control. If any litigation, claim, negotiation, audit, monitoring, inspection, or other action has been
started before the expiration of the required record retention period, records must be retained until
completion of the action and resolution of all issues which arise from it, or the end of the required
period, whichever is later.

V. This Section shall survive the expiration or earlier termination of this
Agreement.

B. Audit Requirements.

. Fund payments are federal financial assistance subject to the Single Audit
Act (31 USC 8§ 7501-7507), the related provisions of the Uniform Guidance, and an annual audit.
The City shall conduct a single or program-specific audit in accordance with the provisions of 2
CFR Part 200 and the related provisions of the Uniform Guidance, if it expends $750,000 or more
in federal awards from all sources during its fiscal year. The Assistance Listing Number (ALN)
number for these Funds is 21.027.

ii. Audit Results. In the event the audit or the audited financial statements
show that the Funds disbursed hereunder, or any portion thereof, were not expended in accordance
with the conditions of this Agreement, the City shall be held liable for reimbursement to the County
for all Funds not expended in accordance with the applicable regulations and agreement provisions
within thirty (30) days after the County has notified the City of such non-compliance. Said
reimbursement shall not preclude the County from taking any other action as provided herein.

C. Public Records. To the extent that Section 119.0701, Florida Statutes, applies to
the City, it shall comply with the Florida Public Records’ laws, and shall:

I. Keep and maintain public records required by the County to perform the
Projects identified in this Agreement.

ii. Upon request from the County’s custodian of public records, provide the
City with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided for by law.

iii. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the
duration of this Agreement and following completion of this Agreement if the City does not
transfer the records to the County.

Iv. Upon completion of this Agreement, transfer, at no cost, to the County all
public records in possession of the City to keep and maintain public records required by the County
to perform the Project. If City transfers all public records to the County upon completion of this
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Agreement, City shall destroy any duplicate public records that are exempt, or confidential and
exempt, from public records disclosure requirements. If City keeps and maintains public records
upon completion of this Agreement, City shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the County, upon request
from the County’s custodian of public records, in a format that is compatible with the information
technology systems of the County.

IFCITY HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO CITY’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS, AT LAKE COUNTY AT 352-343-9787, P.O. BOX 7800,
TAVARES, FL  32778-7800, OR VIA EMAIL AT
PUBLICRECORDS@LAKECOUNTYFL.GOV.

V. Failure to comply with this subsection will be deemed a breach of this
Agreement and enforceable as set forth in Section 119.0701, Florida Statutes.

Vi. Unless otherwise provided, City shall maintain substantiating records as
required by the State of Florida, General Records Schedule GS1-SL (“Schedule”) for State and
Local Government Agencies. City receives notification of a dispute or the commencement of
litigation regarding the Project within the time specified in the Schedule, the City shall continue
to maintain all service records until final resolution of the dispute or litigation.

Vii. Requests to inspect or copy public records relating to this Agreement must
be made directly to the County. If City receives any such request, City shall instruct the requestor
to contact the County. If the County does not possess the records requested, the County shall
immediately notify the City of such request, and the City must provide the records to the County
or otherwise allow the records to be inspected or copied within a reasonable time.

Viil. City acknowledges that failure to provide the public records to the County
within a reasonable time may be subject to penalties under section 119.10, Florida Statutes. City
further agrees not to release any records that are statutorily confidential or otherwise exempt from
disclosure without first receiving prior written authorization from the County. City authorizes
County to seek declaratory, injunctive, or other appropriate relief against City from a Circuit Court
in Lake County on an expedited basis to enforce the requirements of this section.

Section 23.  Indemnification. Each Party hereto agrees that it shall be solely responsible for
the negligent or wrongful acts of its employees and agents. However, nothing herein shall
constitute a waiver by either Party of sovereign immunity or statutory limitations on liability,
including, but not limited to, sovereign immunity of the State of Florida beyond the waiver
provided for in Section 768.28, Florida Statutes, as amended.

Section 24.  Insurance. The City shall carry sufficient insurance coverage to protect the Funds
advanced under this Agreement and the Project assets from loss due to theft, fraud and undue
physical damage.; at a minimum the City shall carry the following:
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A. City shall purchase and maintain at all times during the term of this Agreement,
without cost or expense to the County, policies of insurance as indicated below, with a company
or companies authorized to do business in the State of Florida, and which are acceptable to the
County, insuring the City against any and all claims, demands, or causes of action whatsoever, for
injuries received or damage to property relating to the performance of duties, services and
obligations of the City under the terms and provisions of this Agreement. An original certificate
of insurance, indicating that the City has coverage in accordance with the requirements of this
section, must be furnished by City to the County’s Project Manager or Procurement Services
Director within five (5) working days of such request and must be received and accepted by the
County prior to Agreement execution and before any work begins.

The Parties agree that the policies of insurance and confirming certificates of insurance
must insure City in accordance with the following minimum limits:

. General Liability insurance on forms no more restrictive than the latest
edition of the Occurrence Form Commercial General Liability policy (CG 00 01) of the Insurance
Services Office or equivalent without restrictive endorsements, with the following minimum limits
and coverage:

Each Occurrence/General Aggregate $1,000,000/2,000,000
Products-Completed Operations $2,000,000

Personal & Adv. Injury $1,000,000

Fire Damage $50,000

Medical Expense $5,000

Contractual Liability Included

ii. Automobile liability insurance, including owned, non-owned, and hired
autos with the minimum Combined Single Limit of $1,000,000.

iii. Workers’ compensation insurance based on proper reporting of
classification codes and payroll amounts in accordance with Chapter 440, Florida Statutes, and
any other applicable law requiring workers’ compensation (Federal, maritime, etc.).

2 Employers Liability with the following minimum limits and coverage:
Each Accident $1,000,000
Disease-Each Employer $1,000,000
Disease-Policy Limit $1,000,000

V. Professional liability and specialty insurance (medical malpractice,

engineers, architect, consultant, environmental, pollution, errors, and omissions, etc.) as
applicable, with minimum limits of $1,000,000 and annual aggregate of $2,000,000.

B. The County will be exempt from, and in no way liable for, any sums of money,
which may represent a deductible or self-insured retention in any insurance policy. The payment
of such deductible or self-insured retention will be the sole responsibility of City and subcontractor
providing such insurance.
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C. City will be responsible for its contractors, subcontractors, and their insurance.
Contractor’s subcontractors are to provide Certificates of Insurance to the County evidencing
coverage and terms in accordance with the City’s requirements.

D. Failure to obtain and maintain such insurance as set out above will be considered a
breach of contract and may result in termination of this Agreement for default.

E. Neither approval by the County of any insurance supplied by City nor a failure to
disapprove that insurance, will relieve City of full responsibility of liability, damages, and
accidents as set forth in this Agreement.

Section 25. Performance and Payment Bond. The City shall require the contractor selected
by City to complete the Project to obtain a performance and payment bond or an irrevocable letter
of credit in an amount that represents one hundred percent (100%) of the contract price to secure
the completion of the Project and protect the Funds awarded for the Project herein.

Section 26. General Provisions.

A Public Entity Crimes. A person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid, proposal or reply
on a contract to provide any goods or services to a public entity; may not submit a bid, proposal,
or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals or replies on leases of real property to a public entity;
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under
a contract with any public entity; and may not transact business with any public entity in excess of
the threshold amount provided in Section 287.017, Florida Statutes, as amended, for Category Two
for a period of thirty-six (36) months following the date of being placed on the convicted vendor
list.

B. Certification Regarding Scrutinized Companies that Boycott Israel: Pursuant to
Section 287.135, Florida Statutes, City certifies it is not listed on the Scrutinized Companies that
Boycott Israel and is not participating in a boycott of Israel. The City understands that pursuant
to Section 287.135, Florida Statutes, the submission of a false certification may subject it to civil
penalties, attorneys’ fees, and costs. The City further understands that any contract with the
County for goods or services may be terminated at the option of the County if the City is found to
have submitted a false certification or has been listed on the Scrutinized Companies that Boycott
Israel list or is participating in a boycott of Israel.

The City, by entering this Agreement, hereby certifies that, pursuant to Section 287.135,
Florida Statutes, it is not listed on the Scrutinized Companies with activities in the Iran Petroleum
Energy Sector List, or the Scrutinized Companies with Activities in Sudan List, is not listed on the
Scrutinized Companies that Boycott Israel and is not participating in a boycott of Israel, and is not
engaged in business operations in Cuba or Syria. City understands that pursuant to Section
287.135, Florida Statutes, the submission of a false certification may subject it to civil penalties,
attorneys’ fees, and costs. City further understands that any contract with the County for goods or
services of $1 million or more may be terminated at the option of the County if the City is found
to have submitted a false certification or has been listed on the Scrutinized Companies with
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activities in the Iran Petroleum Energy Sector List or the Scrutinized Companies with Activities
in Sudan List, is listed on the Scrutinized Companies that Boycott Israel list or is participating in
a boycott of Israel, or is engaged in business operations in Cuba or Syria.

C. Florida Convicted/Suspended Vendor Lists. By executing this Agreement City
affirms that it is not currently listed in the Florida Department of Management Services Convicted
Vendor (Section 287.133, Florida Statutes) or Suspended Vendor (Section 287.1351, Florida
Statutes) Lists.

D. Foreign gifts and contracts. Pursuant to Section 286.101, Florida Statutes, City shall
disclose to the County any current or prior interest of, any contract with, or any grant or gift
received by a foreign country of concern if such interest, contract, or grant or gift (1) had a value
of $50,000 or more and (2) such interest existed at any time or such contract or grant or gift was
received or in force at any time during the previous five (5) years. Foreign country of concern is
defined in Section 286.101(1)(b), Florida Statutes, as the People’s Republic of China, the Russian
Federation, the Islamic Republic of Iran, the Democratic People’s Republic of Korea, the Republic
of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic, including any
agency of or any other entity under significant control of such foreign country of concern. City’s
disclosure must include the amount of the contract or grant or gift or the value of the interest
disclosed, the applicable foreign country of concern and, if applicable, the date of termination of
the contract or interest, the date of receipt of the grant of gift, and the name of the agent or
controlled entity that is the source or interest holder. The County may request records relevant to
a reasonable suspicion that a disclosure has not been made and the City shall provide the required
records within thirty (30) days of the County making such request, or at a later time as agreed to
by the Parties.

E. Contracting with foreign entities of concern. Pursuant to Section 287.138, Florida
Statues, for contracts where City may have access to personal identifying information, City
certifies to the County by submitting its bid that (1) it is not owned by a government of a foreign
country of concern; (2) a government of a foreign country of concern does not have a controlling
interest in vendor; and (3) it is not organized under the law of nor has its principal place of business
in a foreign country of concern. For the purposes of this section, foreign country of concern means
the People’s Republic of China, the Russian Federation, the Islamic Republic of Iran, the
Democratic People’s Republic of Korea, the Republic of Cuba, the Venezuelan regime of Nicolas
Maduro, or the Syrian Arab Republic, including any agency of or any other entity of significant
control of such foreign country of concern, as defined in Section 287.138(1)(c), Florida Statutes.

F. Drug Free Workplace. The City shall assure the County that it will administer, in
good faith, a policy designed to ensure that the City is free from the illegal use, possession, or
distribution of drugs or alcohol.

G. Negation of Agent or Employee Status. The City shall perform this Agreement as
an independent agent and nothing contained herein shall in any way be construed to constitute the
City or any assistant, representative, agent, employee, independent City, partner, affiliate, holding
company, subsidiary, or subagent of the City to be a representative, agent, subagent, or employee
of the County.
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H. In no event shall any provision of this Agreement make the County liable to any
person or entity that contracts with or provides goods or services to the City in connection with
the services the City has agreed to perform hereunder or otherwise, or for any debts or claims of
any nature accruing to any person or entity against the City. There is no contractual relationship,
either express or implied, between the County and any person or entity supplying any work, labor,
services, goods or materials to the City as a result of the provisions of the services provided by the
City hereunder or otherwise.

l. Recapture of Funds. Subject to the conditions set forth in this Agreement, it is the
intent of the Parties that the County shall recapture any Funds provided under this Agreement if
the Project is considered in default under any of the provisions in this Agreement, following the
expiration of the reasonable opportunity to respond and cure any default. Further, City is liable for
recapture of Funds if any representation made in the reimbursement requests, reporting, or
supporting documentation is at any time false or misleading in any respect, or if City is found in
non-compliance with laws, rules or regulations governing the use of the Funds provided pursuant
to this Agreement. The provisions of this Section shall survive the termination of this Agreement.

I. Any Funds that are not expended as authorized under this Agreement must
be refunded to the County within fourteen (14) days of receipt of written notice provided by the
County.

ii. Any Funds that are not expended within the anticipated timeframe under
this Agreement are subject to recapture. If requested, a refund to the County must be made within
fourteen (14) days of receipt of written notice for a refund provided by the County.

iii. The County’s determination that an expenditure is eligible does not relieve
the City of its duty to repay the County in full for any expenditures that are later determined by
the County or the Federal Government, in each of its sole discretion, to be ineligible expenditures
or the discovery of a duplication of benefits.

iv. If requested by the County, all refunds, return of improper payments, or
repayments due to the County under this Agreement are to be made payable to Lake County and
mailed directly to the County pursuant Section 26 Notice and this Agreement.

V. The City has responsibility for identifying and recovering Funds that were
expended in error, disallowed, or unused. The City will also report all suspected fraud to the
County.

J. Reversion of Assets. Within thirty (30) days following the expiration or
termination of this Agreement, the City shall transfer to the County any Funds on hand at the time
of expiration or termination of this Agreement if the Funds have not been expended on eligible
costs and any interest income attributable to the use of such Funds.

K. Severability. Any term, condition, covenant, or obligation which requires
performance by either Party after termination of this Agreement shall remain enforceable against
such Party after such termination. In the event any section, sentence, clause, or provision of this
Agreement is held to be invalid, illegal, or unenforceable by a court having jurisdiction over the
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matter, the remainder of the agreement shall not be affected by such determination and shall remain
in full force and effect.

L. Successors and Assigns. This Agreement shall be binding upon and shall inure to
the benefit of the parties hereto and their respective successors and assigns.

M. Fiscal Non-Funding Clause. If this Agreement is funded in whole or in part by
federal or state dollars which are reduced or become unavailable because of federal or state action,
the County shall notify the City of such occurrence and the County may terminate this Agreement
without damage, penalty, cost, or expense to the County, upon no less than twenty-four (24) hours
written notice to the City. The County shall have final authority over whether such funding is
available. At no time will the County be responsible or liable for making payment under this
Agreement with County’s general revenue or from any funding source other than the Federal
Award.

N. Assignment. City shall not assign this Agreement or any part hereof without the
prior written consent of the County.

0. Compliance with Applicable Laws. The City certifies that it will comply with all
applicable laws, orders, and codes of the state, local, and federal governments as they pertain to
this Agreement, including but not limited to Sections 602 and 603 of the Social Security Act.

P. Further Assurances. The City agrees to execute and deliver all such further such
additional documents, instruments, conveyances, and assurances and take such further actions as
may be reasonably required to carry out the provisions of this Agreement.

Q. Governing Law and Waiver of Jury Trial. Each Party covenants and agrees that
any and all legal actions arising out of or connected with this Agreement shall be instituted in the
Circuit Court of the Fifth Judicial Circuit, in and for Lake County, Florida, as the exclusive forums
and venues for any such action, subject to any right of either Party to removal from state court to
federal court, which is hereby reserved, and each Party further covenants and agrees that it will
not institute any action in any other forum or venue and hereby consents to immediate dismissal
or transfer of any such action instituted in any other forum or venue. This Agreement is entered
into within, and with reference to the laws of, the State of Florida, and shall be governed, construed,
and applied in accordance with those laws (excluding conflicts of law) of the State of Florida.
BOTH PARTIES WAIVE ANY RIGHT THEY MAY HAVE TO A JURY TRIAL IN ANY CIVIL LITIGATION
MATTER ARISING FROM OR RELATED TO THIS AGREEMENT.

R. Authorization. Each Party represents to the other that such Party has authority
under all applicable laws to enter into an agreement containing such covenants and provisions, that
all the procedural requirements imposed by law upon each Party for the approval and authorization
of this Agreement have been properly completed, and that the persons who have executed this
Agreement are duly authorized and empowered to do so.

S. No Third-Party Beneficiaries. This Agreement is for the sole benefit of the Parties
hereto and nothing herein, express or implied, is intended to or shall confer upon any other person
or entity any legal or equitable right, benefit, or remedy of any nature whatsoever under or by
reason of this Agreement.
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T. Capitalizations & Captions. Capitalized terms contained herein shall have the
definition assigned. Capitalized terms contained herein that do not have the definition assigned
shall have the meaning assigned in the applicable federal statute or regulation. All descriptive
headings of paragraphs in this Agreement are inserted for convenience only and shall not affect
the construction or interpretation hereof.

U. Estoppel/Waiver. A waiver of any performance or default by either Party shall not
be construed to be a continuing waiver of other defaults or non-performance of the same provision
or operate as a waiver of any subsequent default or non-performance of any of the terms,
covenants, and conditions of this Agreement. The payment or acceptance of fees for any period
after a default shall not be deemed a waiver of any right or acceptance of defective performance.

V. Merger and Modifications. This Agreement together with the attachments embody
the entire agreement and understanding between the Parties hereto and there are no other
agreements or understandings, oral or written, with respect to the subject matter hereof, that are
not merged herein and superseded hereby. This Agreement may only be amended or extended by
a written instrument executed by the County and the City expressly for that purpose.

Section 27.  Notices. All notices which may be given pursuant to this Agreement shall be in
writing and shall be delivered by personal service or by certified mail return receipt requested
addressed to the parties at their respective addresses indicated below or as the same may be
changed in writing from time to time.

County: City:

Lake County City of Eustis

Attention: Facilities Management Michael Holland, Mayor
P.O. Box 7800 P.O. Box 68

Tavares, Florida 32778 Eustis, Florida 32726
With copies to:

Lake County Attorney

P.O. Box 7800

Tavares, Florida 32778

Section 28.  Scope of Agreement.

This Agreement is intended by the parties to be the final expression of their agreement, and it
constitutes the full and entire understanding between the Parties with respect to the subject of this
Agreement, notwithstanding any representations, statements, or agreements to the contrary
previously made. Any items not covered under this Agreement must be made via written
addendum and must be signed by both Parties to be binding. This Agreement contains the
following exhibits, all of which are incorporated in this Agreement:

Exhibit A.......ccco...... Project Location (1 page).

ExhibitB.................. Federal Award Letter and Award Terms and Conditions (6 pages).
ExhibitC.................. Project Description and Funding Request (1 page).
ExhibitD.................. Quarterly Progress Report Form (2 pages).
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IN WITNESS WHEREOF, the parties through their duly authorized representatives have
signed this Agreement on the date under each signature.

CITY:

City OF EUSTIS

Michael Holland, Mayor

This day of , 2024,

ATTEST:

Christine Holloran, Clerk
City of Eustis, Florida

Approved as to form and legality:

Sasha O. Garcia, City Attorney
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ATTEST:

COUNTY:

BOARD OF COUNTY COMMISSIONERS
LAKE COUNTY, FLORIDA

, Chairman

Gary J. Cooney, Clerk
Board of County Commissioners
of Lake County, Florida

Approved as to form and legality:

Melanie Marsh, County Attorney

This day of , 2024,
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EXHIBIT A
Project Location
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EXHIBITB
Federal Award Letter and Award Terms and Conditions

OMB Approved No. 1505-0271
Expiration Date: 11/30/2021

U.S. DEPARTMENT OF THE TREASURY
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

Recipient name and address: DUNS Number: 079214136
Lake County Board of County Commissioners Taxpayer Identification Number: 596000695
315 W. Main Street Assistance Listing Number and Title: 21.027

Tavares, Florida 32778

Sections 602(b) and 603(b) of the Social Security Act (the Act) as added by section 9901 of the American Rescue Plan Act, Pub. L.
No. 117-2 (March 11, 2021) authorizes the Department of the Treasury (Treasury) to make payments to certain recipients from the
Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund.

Recipients hereby agrees, as a condition to receiving such payment from Treasury, agrees to the terms attached hereto.

Recipient:

Authorized Representative Signature (above)

Authorized Representative Name: ek
Authorized Representative Title: Chairman - Board of County Commissioners
Date Signed:
U.S. Department of the Treasury:
st

Authorized Representative Signature (above)

Authorized Representative Name: facols Lelbexlult

Authorized Representative Title: Chief Recovery Officer, Office of Recovery Programs
Date Signed: May 19, 2021

PAPERWORK REDUCTION ACT NOTICE

The information collected will be used for the U.S. Government to process requests for support. The estimated burden associated with this collection of
information is 15 minutes per response. Comments concerning the accuracy of this burden estimate and suggestions for reducing this burden should be directed
to the Office of Privacy, Transparency and Records, Department of the Treasury, 1500 Pennsylvania Ave., N.W., Washington, D.C. 20220. DO NOT send the
form to this address. An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a valid
control number assigned by OMB.
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U.S. DEPARTMENT OF THE TREASURY
CORONAVIRUS STATE FISCAL RECOVERY FUND
AWARD TERMS AND CONDITIONS

1. Use of Funds.

a. Recipient understands and agrees that the funds disbursed under this award may only be used in compliance with sections
602(c) and 603(c) of the Social Security Act (the Act) and Treasury’s regulations implementing that section and guidance.

b. Recipient will determine prior to engaging in any project using this assistance that it has the institutional, managerial, and
financial capability to ensure proper planning, management, and completion of such project.

2. Period of Performance. The period of performance for this award begins on the date hereof and ends on December 31, 2026. As
set forth in Treasury’s implementing regulations, Recipient may use award funds to cover eligible costs incurred during the period
that begins on March 3, 2021 and ends on December 31, 2024.

3. Reporting. Recipient agrees to comply with any reporting obligations established by Treasury, as it relates to this award.
4. Maintenance of and Access to Records

a. Recipient shall maintain records and financial documents sufficient to evidence compliance with sections 602(c) and
603(c), Treasury’s regulations implementing those sections, and guidance regarding the eligible uses of funds.

b. The Treasury Office of Inspector General and the Government Accountability Office, or their authorized representatives,
shall have the right of access to records (electronic and otherwise) of Recipient in order to conduct audits or other
investigations.

¢. Records shall be maintained by Recipient for a period of five (5) years after all funds have been expended or returned to
Treasury, whichever is later.

5. Pre-award Costs. Pre-award costs, as defined in 2 C.F.R. § 200.458, may not be paid with funding from this award.
6. Administrative Costs. Recipient may use funds provided under this award to cover both direct and indirect costs.
7. Cost Sharing. Cost sharing or matching funds are not required to be provided by Recipient.

8. Conlflicts of Interest. Recipient understands and agrees it must maintain a conflict of interest policy consistent with 2 CF.R. §
200.318(c) and that such conflict of interest policy is applicable to each activity funded under this award. Recipient and
subrecipients must disclose in writing to Treasury or the pass-through entity, as appropriate, any potential conflict of interest
affecting the awarded funds in accordance with 2 C.F.R. § 200.112.

9. Compliance with Applicable T.aw and Regulations.

a. Recipient agrees to comply with the requirements of sections 602 and 603 of the Act, regulations adopted by Treasury
pursuant to sections 602(f) and 603(f) of the Act, and guidance issued by Treasury regarding the foregoing. Recipient also
agrees to comply with all other applicable federal statutes, regulations, and executive orders, and Recipient shall provide for
such compliance by other parties in any agreements it enters into with other parties relating to this award.

b. Federal regulations applicable to this award include, without limitation, the following:

1. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 CF.R. Part
200, other than such provisions as Treasury may determine are inapplicable to this Award and subject to such
exceptions as may be otherwise provided by Treasury. Subpart F — Audit Requirements of the Uniform Guidance,
implementing the Single Audit Act, shall apply to this award.

ii. Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25, pursuant to which the award term
set forth in Appendix A to 2 C.F.R. Part 25 is hereby incorporated by reference.

iii. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170, pursuant to which the award term
set forth in Appendix A to 2 C.F.R. Part 170 is hereby incorporated by reference.

iv. OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement), 2 C.F.R. Part
180, including the requirement to include a term or condition in all lower tier covered transactions (contracts and
subcontracts described in 2 C.F.R. Part 180, subpart B) that the award is subject to 2 C.F.R. Part 180 and Treasury’s
implementing regulation at 31 C.F.R. Part 19.
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v. Recipient Integrity and Performance Matters, pursuant to which the award term set forth in 2 C.F R. Part 200,
Appendix XII to Part 200 is hereby incorporated by reference.

vi. Governmentwide Requirements for Drug-Free Workplace, 31 C.F.R. Part 20.

Vi,

=

New Restrictions on Lobbying, 31 CF.R. Part 21.

viii. Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C. §§ 4601-4655) and
implementing regulations.

ix. Generally applicable federal environmental laws and regulations.
c. Statutes and regulations prohibiting discrimination applicable to this award, include, without limitation, the following:

1. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s implementing regulations at 31
C.F.R. Part 22, which prohibit discrimination on the basis of race, color, or national origin under programs or
activities receiving federal financial assistance;

The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et seq.), which prohibits
discrimination in housing on the basis of race, color, religion, national origin, sex, familial status, or disability;

i

il.

Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination on the
basis of disability under any program or activity receiving federal financial assistance;

iil.

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), and Treasury’s implementing
regulations at 31 C.F.R. Part 23, which prohibit discrimination on the basis of age in programs or activities
receiving federal financial assistance; and

v. Title IT of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101 et seq.), which prohibits
discrimination on the basis of disability under programs, activities, and services provided or made available by state
and local governments or instrumentalities or agencies thereto.

10. Remedial Actions. In the event of Recipient’s noncompliance with sections 602 and 603 of the Act, other applicable laws,
Treasury’s implementing regulations, guidance, or any reporting or other program requirements, Treasury may impose additional
conditions on the receipt of a subsequent tranche of future award funds, if any, or take other available remedies as set forth in 2
C.F.R. §200.339. In the case of a violation of sections 602(c) or 603(c) of the Act regarding the use of funds, previous payments
shall be subject to recoupment as provided in sections 602(e) and 603(e) of the Act.

11. Hatch Act. Recipient agrees to comply, as applicable, with requirements of the Hatch Act (5 U.S.C. §§ 1501-1508 and
7324-7328), which limit certain political activities of State or local government employees whose principal employment is in
connection with an activity financed in whole or in part by this federal assistance.

12. False Statements. Recipient understands that making false statements or claims in connection with this award is a violation of
federal law and may result in criminal, civil, or administrative sanctions, including fines, imprisonment, civil damages and
penalties, debarment from participating in federal awards or contracts, and/or any other remedy available by law.

13. Publications. Any publications produced with funds from this award must display the following language: “This project [is
being] [was] supported, in whole or in part, by federal award number [enter project FAIN] awarded to Lake County Board of
County Commissioners by the U.S. Department of the Treasury.”

14. Debts Owed the Federal Government.

a. Any funds paid to Recipient (1) in excess of the amount to which Recipient is finally determined to be authorized to retain
under the terms of this award; (2) that are determined by the Treasury Office of Inspector General to have been misused; or
(3) that are determined by Treasury to be subject to a repayment obligation pursuant to sections 602(e) and 603(e) of the
Act and have not been repaid by Recipient shall constitute a debt to the federal government.

b. Any debts determined to be owed the federal government must be paid promptly by Recipient. A debt is delinquent if it has
not been paid by the date specified in Treasury’s initial written demand for payment, unless other satisfactory arrangements
have been made or if the Recipient knowingly or improperly retains funds that are a debt as defined in paragraph 14(a).
Treasury will take any actions available to it to collect such a debt.
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a. The United States expressly disclaims any and all responsibility or liability to Recipient or third persons for the actions of
Recipient or third persons resulting in death, bodily injury, property damages, or any other losses resulting in any way from
the performance of this award or any other losses resulting in any way from the performance of this award or any contract,
or subcontract under this award.

b. The acceptance of this award by Recipient does not in any way establish an agency relationship between the United States
and Recipient.

16. Protections for Whistleblowers.

a. Inaccordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise discriminate against an employee
in reprisal for disclosing to any of the list of persons or entities provided below, information that the employee reasonably
believes is evidence of gross mismanagement of a federal contract or grant, a gross waste of federal funds, an abuse of
authority relating to a federal contract or grant, a substantial and specific danger to public health or safety, or a violation of
law, rule, or regulation related to a federal contract (including the competition for or negotiation of a contract) or grant.

b. The list of persons and entities referenced in the paragraph above includes the following:
1. A member of Congress or a representative of a committee of Congress;
ii. An Inspector General,
iii. The Government Accountability Office;
iv. A Treasury employee responsible for contract or grant oversight or management;
v. An authorized official of the Department of Justice or other law enforcement agency;
vi. A court or grand jury; or

vii. A management official or other employee of Recipient, contractor, or subcontractor who has the responsibility to
investigate, discover, or address misconduct.

¢. Recipient shall inform its employees in writing of the rights and remedies provided under this section, in the predominant
native language of the workforce.

17. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR 19217 (Apr. 18, 1997), Recipient
should encourage its contractors to adopt and enforce on-the-job seat belt policies and programs for their employees when
operating company-owned, rented or personally owned vehicles.

18 Reducing Text Messaging While Driving, Pursuant to Executive Order 13513, 74 FR 51225 (Oct. 6, 2009), Recipient should

encourage its employees, subrecipients, and contractors to adopt and enforce policies that ban text messaging while driving, and
Recipient should establish workplace safety policies to decrease accidents caused by distracted drivers.
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OMB Approved No. 1505-0271
Expiration Date: 11/30/2021

ASSURANCE OF COMPLIANCE WITH CIVIL RIGHTS REQUIREMENTS

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE
CIVIL RIGHTS ACT OF 1964

As a condition of receipt of federal financial assistance from the Department of the Treasury, the Lake County Board of County
Commissioners (hereinafter referred to as “the Recipient”) provides the assurances stated herein. The federal financial assistance
may include federal grants, loans and contracts to provide assistance to the recipient’s beneficiaries, the use or rent of Federal land
or property at below market value, Federal training, a loan of Federal personnel, subsidies, and other arrangements with the
intention of providing assistance. Federal financial assistance does not encompass contracts of guarantee or insurance, regulated
programs, licenses, procurement contracts by the Federal government at market value, or programs that provide direct benefits.
This assurance applies to all federal financial assistance from or funds made available through the Department of the Treasury,
including any assistance that the Recipient may request in the future.

The Civil Rights Restoration Act of 1987 provides that the provisions of this assurance apply to all of the recipient’s programs,
services and activities, so long as any portion of the recipient’s program(s) is federally assisted in the manner proscribed above.

1. Recipient ensures its current and future compliance with Title VI of the Civil Rights Act of 1964, as amended, which
prohibits exclusion from participation, denial of the benefits of, or subjection to discrimination under programs and
activities receiving federal funds, of any person in the United States on the ground of race, color, or national origin (42
U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury Title VI regulations at 31 CFR Part 22 and
other pertinent executive orders such as Executive Order 13166; directives; circulars; policies, memoranda and/or guidance
documents.

2. Recipient acknowledges that Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency,” seeks to improve access to federally assisted programs and activities for individuals who, because of national
origin, have Limited English proficiency (LEP). Recipient understands that denying a person access to its programs,
services, and activities because of LEP is a form of national origin discrimination prohibited under Title VI of the Civil
Rights Act of 1964 and the Department of the Treasury’s implementing regulations. Accordingly, Recipient shall initiate
reasonable steps, or comply with the Department of the Treasury’s directives, to ensure that LEP persons have meaningful
access to its programs, services, and activities. Recipient understands and agrees that meaningful access may entail
providing language assistance services, including oral interpretation and written translation where necessary, to ensure
effective communication in the Recipient’s programs, services, and activities.

3. Recipient agrees to consider the need for language services for LEP persons during development of applicable budgets and
when conducting programs, services and activities. As a resource, the Department of the Treasury has published its LEP
guidance at 70 FR 6067. For more information on LEP, please visit http.//www.lep.gov.

4. Recipient acknowledges and agrees that compliance with this assurance constitutes a condition of continued receipt of
federal financial assistance and is binding upon Recipient and Recipient’s successors, transferees and assignees for the
period in which such assistance is provided.

5. Recipient acknowledges and agrees that it must require any sub-grantees, contractors, subcontractors, successors,
transferees, and assignees to comply with assurances 1-4 above, and agrees to incorporate the following language in every
contract or agreement subject to Title VI and its regulations between the Recipient and the Recipient’s sub-grantees,
contractors, subcontractors, successors, transferees, and assignees:

The sub-grantee, contractor, subcontractor, successor, transferee, and assignee shall comply with Title VI of the
Civil Rights Act of 1964, which prohibits recipients of federal financial assistance from excluding from a program
or activity, denying benefits of, or otherwise discriminating against a person on the basis of race, color, or
national origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury’s Title VI
regulations, 31 CFR Part 22, which are herein incorporated by reference and made a part of this contract (or
agreement). Title VI also includes protection to persons with “Limited English Proficiency” in any program or
activity receiving federal financial assistance, 42 U.S.C. § 2000d et seq., as implemented by the Department of the
Treasury’s Title VI regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of this
contract or agreement.

6. Recipient understands and agrees that if any real property or structure is provided or improved with the aid of federal
financial assistance by the Department of the Treasury, this assurance obligates the Recipient, or in the case of a subsequent
transfer, the transferee, for the period during which the real property or structure is used for a purpose for which the federal
financial assistance is extended or for another purpose involving the provision of similar services or benefits. If any
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personal property is provided, this assurance obligates the Recipient for the period during which it retains ownership or
possession of the property;

7. Recipient shall cooperate in any enforcement or compliance review activities by the Department of the Treasury of the
aforementioned obligations. Enforcement may include investigation, arbitration, mediation, litigation, and monitoring of
any settlement agreements that may result from these actions. That is, the Recipient shall comply with information requests,
on-site compliance reviews, and reporting requirements.

8. Recipient shall maintain a complaint log and inform the Department of the Treasury of any complaints of discrimination on
the grounds of race, color, or national origin, and limited English proficiency covered by Title VI of the Civil Rights Act of
1964 and implementing regulations and provide, upon request, a list of all such reviews or proceedings based on the
complaint, pending or completed, including outcome. Recipient also must inform the Department of the Treasury if
Recipient has received no complaints under Title VI..

9. Recipient must provide documentation of an administrative agency’s or court’s findings of non-compliance of Title VI and
efforts to address the non-compliance, including any voluntary compliance or other agreements between the Recipient and
the administrative agency that made the finding. If the Recipient settles a case or matter alleging such discrimination, the
Recipient must provide documentation of the settlement. If Recipient has not been the subject of any court or administrative
agency finding of discrimination, please so state.

10. If the Recipient makes sub-awards to other agencies or other entities, the Recipient is responsible for ensuring that
sub-recipients also comply with Title VI and other applicable authorities covered in this document State agencies that make
sub-awards must have in place standard grant assurances and review procedures to demonstrate that that they are effectively
monitoring the civil rights compliance of sub-recipients.

The United States of America has the right to seek judicial enforcement of the terms of this assurances document
and nothing in this document alters or limits the federal enforcement measures that the United States may take in order to
address violations of this document or applicable federal law.

Under penalty of perjury, the undersigned official(s) certifies that he/she has read and understood its obligations as
herein described, that any information submitted in conjunction with this assurance document is accurate and complete, and
that the Recipient is in compliance with the aforementioned nondiscrimination requirements.

Recipient Date

Signature of Authorized Official:

PAPERWORK REDUCTION ACT NOTICE

The information collected will be used for the U.S. Government to process requests for support. The estimated burden associated with this collection of
information is 15 minutes per response. Comments concerning the accuracy of this burden estimate and suggestions for reducing this burden should be directed
to the Office of Privacy, Transparency and Records, Department of the Treasury, 1500 Pennsylvania Ave., N.W., Washington, D.C. 20220. DO NOT send the
form to this address. An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a valid
control number assigned by OMB.
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Item 4.6

SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO

SEWER CONVERSION PROJECT (ARPA)

EXHIBIT C
Project Description and Funding Request

City of Eustis

P.O. Drawer 68 e Eustis, Florida 32727-0068 ¢ (352) 483-5430

December 18, 2023

Ms. Jennifer Barker
County Manager
315 W Main St
Tavares, FL 32778

Dear Ms. Barker

Please accept this correspondence as the City of Eustis’ Request for Inclusion in the
Lake County Septic to Sewer program. We have been in discussions regarding
properties located in Johnson’s Point subdivision in Eustis, at the western side of the
CR44 and Grand Island Shores RD intersection. These 14 duplex units are currently on
septic. The City of Eustis has sewer availability via a lift station approximately 1600 feet
from Johnson'’s Point project. The City can install a 4” forcemain along Grand Island
Shores Rd for approximately $100,000, eliminating the need for 14 septic systems.

Please consider this request on the behalf of the City of Eustis. If you require any
additional information, please do not hesitate to contact me at 352-483-5480.

Sincerely,

Rick Gierok, P.E.
Director of Public Works
City of Eustis

Cc: Tom Carrino
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SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO

Item 4.6

SEWER CONVERSION PROJECT (ARPA)

EXHIBIT D
Quarterly Progress Report Form - Page 1 of 2

LAKE County, FLORIDA - BOARD OF County COMMISSIONERS
AMERICAN RESCUE PLAN ACT (ARPA) FUNDS

Quarterly Progress Report Form

Expenditure Category: | 5: Infrastructure

Project Title:

Organization/Department:

Project Manager/Contact:

Reporting Period: | Choose an item.  Choose an item.

Project Description
Describe the project in sufficient detail to provide understanding of the major activities that will occur and will be
required; needs to be between 50 and 250 words.

Expenditures
Add obligations and expenditures in the table below.

Current Period Obligation

Cumulative Obligation

Current Period Expenditure

Cumulative Expenditure

&h| PR R P

Total Project Budget

Status of the Project
Please select the appropriate box.
Not Started 0 Lessthan 50% OO0  More than 50% OO0 ~ Completed O

Contract
Is there a contract associated with this project and is the amount greater than $50,000?
No O Yes O

Additional Reporting Requirements* (if applicable)

Is this a public health, negative economic impact, premium pay, infrastructure, or capital improvement (outside of
the revenue replacement category) project? If yes, please complete and include the next page.

No O Yes O

Project Manager or Authorized Representative Date
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SUBRECIPIENT AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF EUSTIS FOR THE JOHNSON’S POINT SEPTIC TO
SEWER CONVERSION PROJECT (ARPA)

Item 4.6

Quarterly Progress Report Form - Page 2 of 2

Additional Reporting Requirements*

Instructions:

Projects that fall within the 1: Public Health and 2: Negative Economic Impacts categories require
identification of: 1) population being served by the project, 2) whether the population was impacted or
disproportionately impacted, and 3) the qualifier or qualifying status of the population.

A dropdown menu is available for the first two rows below. More information on the specific
qualifier/qualifying status of the population being served can be found in the table on pages 20-21 within
the Compliance and Reporting Guide found here: https://home.treasury.gov/system/files/136/SLFRF-
Compliance-and-Reporting-Guidance.pdf.

Population being served? Choose an item.

Impacted or Disproportionately Impacted? | Choose an item.

Qualifier/qualifying status?

Additionally, projects that fall within 1: Public Health, 2: Negative Economic Impacts, 4: Premium
Pay, 5: Infrastructure, AND/OR is a Capital Expenditure have supplemental programmatic data that
is required to be collected and reported. More information on the required data can be found on pages 27-
33 within the Compliance and Reporting Guide found here:
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf.

Required Programmatic Data
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Item 5.1

City of Eustis

_ ! ,, = N T S S e
EUStiS P.O.Drawer 68 ® Eustis, Florida 32727-0068 * (352)483-5430
TO: EUSTIS CITY COMMISSION
FROM: TOM CARRINO, CITY MANAGER
DATE: DECEMBER 12, 2024
RE: Resolution Number 24-110: Sixth Addendum to the Amended and Restated Solid Waste

and Recycling Collection and Disposal Contract

Introduction:

The City of Eustis recently issued a Request for Proposals (RFP) for Waste Collection Services.
Resolution 24-110 allows for a one-month extension of the current contract with Waste Management to
maintain services through the completion of the RFP process.

Recommended Action:
Staff recommends approval of the Resolution.

Background:
The current waste disposal contract with Waste Management has been in effect since 2002, and it has

been amended five times over the years. Resolution 24-110 would approve a Sixth Addendum allowing
for a one-month extension under the current terms to facilitate the completion of the RFP selection
process. The Sixth Addendum also states that if any further extensions are necessary, the minimum
term would be for eleven months, and the pricing would be consistent with the pricing submitted as part
of the Waste Management RFP response, which is attached to the Addendum as Exhibit A.

Budget Impact:
Resolution 24-110 has no direct budget impact as the agreement allows for a one-month contract

extension under the current terms.

Attachments:

Resolution Number 24-110

Sixth Addendum with Exhibit A

2002 Amended and Restated Agreement
2009 First Addendum

2012 Second Addendum

2014 Third Addendum

2017 Fourth Addendum

2019 Fifth Addendum

Prepared by:
Tom Carrino, City Manager
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Item 5.1

RESOLUTION NUMBER 24-110

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS,
LAKE COUNTY, FLORIDA, APPROVING A SIXTH ADDENDUM TO THE
AMENDED AND RESTATED SOLID WASTE AND RECYCLING
COLLECTION AND DISPOSAL CONTRACT; REPEALING ALL
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT
HEREWITH; AND PROVDING FOR AN EFFECTIVE DATE.

WHEREAS, the City and Contractor entered into an Amended and Restated Solid
Waste and Recycling Collection and Disposal Contract dated on or about January 1, 2002,
whereby the Contractor would collect solid waste and recyclables within the corporate
boundaries of the City (the "Contract"), and

WHEREAS, the parties entered into the First Addendum to the Contract on or about
February 19, 2009; and

WHEREAS, the parties entered into the Second Addendum to the Contract on or about
January 19, 2012; and

WHEREAS, the parties entered into the Third Addendum to the Contract on or about
December 4, 2014; and

WHEREAS, the parties entered into the Fourth Addendum to the Contract on or about
December 7, 2017; and

WHEREAS, the parties entered into the Fifth Addendum to the Contract on or about
June 20, 2019; and

WHEREAS, the parties desire to modify the Contract to provide for a thirty (30) day
extension of the term; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of the
date of this Sixth Addendum.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis,
Lake County, Florida, that:

1. The Sixth Addendum to the Amended and Restated Solid Waste and Recycling
Collection and Disposal Contract with Waste Management, Inc., as attached hereto,
is hereby approved; and

The City Manager of the City of Eustis is authorized to execute said Contract; and
This Resolution and the terms of the Sixth Addendum shall become effective
immediately upon approval.

w N

DONE AND RESOLVED, this 12th day of December, 2024 in regular session of the City
Commission of the City of Eustis, Lake County, Florida.

Resolution Number 24-110: WM Contract Extension 90
Page 1 of 2




Item 5.1

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner
ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence, this 12t
day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are
personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No:

CITY ATTORNEY'S OFFICE

This document is approved as to form and legal content for use and reliance of the City
Commission of the City of Eustis, Florida.

City Attorney's Office Date

CERTIFICATE OF POSTING

The foregoing Resolution Number 24-110 is hereby approved, and | certify that | published the
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and
one copy hereof at the Parks & Recreation Office, all within the corporate limits of the City of
Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Resolution Number 24-110: WM Contract Extension 91
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SIXTH ADDENDUM TO THE AMENDED AND RESTATED SOLID WASTE AND
RECYCLING COLLECTION AND DISPOSAL CONTRACT

City of Eustis, Florida

This Sixth Addendum to the Solid Waste and Recycling Collection Contract by and
between WASTE MANAGEMENT INC. OF FLORIDA, a Florida corporation,
(hereinafter referred to as (“CONTRACTOR”) and THE CITY OF EUSTIS, a Florida
municipal corporation ("CITY") is dated this __ day of December 2024.

WHEREAS, the City and Contractor entered into an Amended and Restated
Solid Waste and Recycling Collection and Disposal Contract dated on or about January
1, 2002, whereby the Contractor would collect solid waste and recyclables within the
corporate boundaries of the City (the "Contract"), and

WHEREAS, the parties entered into the First Addendum to the Contract on or
about February 19, 2009; and

WHEREAS, parties entered into the Second Addendum to the Contract on or
about January 19 2012; and

WHEREAS, the parties entered into the Third Addendum to the Contract on or
about December 4, 2014; and

WHEREAS, the parties entered into the Fourth Addendum to the Contract on
or about December 7, 2017, and

WHEREAS, the parties entered into the Fifth Addendum to the Contract on or
about June 20, 2019, and

WHEREAS, the parties desire to modify the Contract to provide for a thirty (30)
day extension of the term; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of
the date of this Sixth Addendum.

IT IS NOW THEREFORE AGREED:

The Amended and Restated Solid Waste and Recycling Collection and Disposal
Contract between the City of Eustis and Waste Management Inc. of Florida, as
amended by the First Addendum to Contract dated February 19, 2009, Second
Addendum to Contract dated January 19, 2012, Third Addendum to Contract dated
December 4, 2014, Fourth Addendum to Contract dated December 7, 2017, Fifth
Addendum to Contract dated June 20, 2019, and Sixth Addendum to Contract is
modified as follows:

1. The term of the Contract is extended for thirty (30) days from December
31, 2024, to and including, January 31, 2025. All other terms of the Contract
remain the same.

Item 5.1
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2. The parties agree that any future extension of the Contract term shall be a
minimum of eleven (11) months and based upon new terms and conditions, including
new rates for services (as per the attached Exhibit A- Forms 14A through 14F).

3. This Sixth Addendum shall be effective December___, 2024.
IN WITNESS WHEREOF, the parties have made and executed this Sixth Addendum to

the Amended and Restated Solid Waste and Recycling Collection and Disposal Contract
on the respective dates under each signature:

ATTEST: CITY COMMISSION OF THE CITY OF
EUSTIS
By:

Christine Halloran, City Clerk Michael L. Holland, Mayor

(SEAL)

CITY OF ATTORNEY'S OFFICE

This document is approved as to form and legal content for use and reliance of the City
Commission of the City of Eustis, Florida.

CITY Attorney

Item 5.1

Date:

ATTEST: WASTE MANAGEMENT INC. OF
FLORIDA
By:

Lisa P. Silva, Assistant Secretary David M. Myhan, President
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City of Eustis Item 5.1

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Forms 14A through 14F

Each Proposer shall use this form to provide its Rates for Residential Collection Services provided in the Service Area. The Rates shall be the
prices that the Proposer will charge to provide Collection Services in compliance with the requirements specified in the Agreement. All Rates
proposed on this form shall be fixed through December 31, 2025. The Rates shall be expressed as the cost that the City must pay per Dwelling
Unit per month. Each month shall be deemed to consist of 4.33 wesks.

WM's rate sheets for residential collection services are included as required.

Also included is an Alternate Proposal for your consideration.

Printed on 100% post-consumer recycled paper. 101
Please recycle after usa. B 05




City of Eustis Item 5.1

Form 14A - Residential Solid Waste, Recycling and Yard Trash — Carts
Service and Brush/Miscellaneous pick-up

Form 14A
City of Eustis
Can Residential Solid Waste Collection Rates
And
Residential Recycling Collection Rates
Once A Week Pickup All Services Same Schedule Day

To be Billed by the City
Effective Date January 1, 2025

Solid & Yard Waste Collection $ 1499
Recychng Collections $ 795
Hauling Subtotal W
Disposal Fee s 7.82
Franchise Fee (7%} S 215
Billing Charge $  0.42
Total Monthly Charge $ 33.33

City Bills all Residential Service and Charges the Provider a Fee to include in the Utility Bill allowing
Residential Customers to Pay Only One Provider

Additional Charges Effective January 1, 2025

Special Pick-Up Charge $ 26.70 PerYard {2 Yard Min.)
Bulk Waste Charge {over 3 Yards) $ 24.22 PerYard

Second Pick-Up Option $  4.07 PerUnit

Disabled Off Street Service No - Charge

(Solid Waste and Recyciing Only)
Addition Charge for Other Than Curbside S 944

Special City Assistance Charge % 116.40 Per Hour
(One Truck and Two Men)

Quarterly Clean-Up Mo - Charge

Printed on 100X post-consumer recycled paper. 102
Plaase racycle altar use - 96




City of Eustis Item 5.1

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Form 14B - Containerized Residential Solid Waste Rates

Form 14B
City of Eustis
Containerized Residential Solid Waste Collection Rates

To be Billed by the Provider
Effective Date January 1, 2025

Pick-up per Week [1xwk | 2xwk | 3xWK | 4xwk | 5xWK | 6xwK
Container Size 2 Cubic Yards

Collection Rate 60.06 118.28 176.44 230.68 284.87 342.14

Disposal Rate 45.31 89.23 133.10 174.02 214.90 258.11

Franchise Fee (7%} based on

Collection and disposal rates 7.38 14,53 21.67 28.33 34,98 42.02

Total 112.75 222,04 331.21 433.03 534.75 642.27
Container Size 3 Cubic Yards

Collection Rate 90.12 156.87 227.46 289.84 373.84 448.63

Disposal Rate 67.98 118.34 171.59 218.65 282.02 338.44

Franchise Fee (7%) based on

Collection and disposal rates 11.07 19.26 27.93 35.59 45.91 55.09

Total 169.17 294.47 426.98 544.08 701.77 842.16
Container Size 4 Cubic Yards

Collection Rate 118.28 195,47 274.55 349.79 446.52 535.81

Disposal Rate 89,23 147.46 207.12 263.87 336.85 404.21

Franchise Fee (7%} based on

Collection and disposal rates 14.53 24.01 33.72 42.96 54.84 65.80

Total 222.04 366.94 515,39 656.62 838.21 | 1,005.82
Container Size 6 Cubic Yards

Collection Rate 176.44 298.12 421,62 545.14 668.81 802.58

Disposal Rate 133.10 22450 318.06 411.25 504.54 605.45

Franchise Fee (7%} based on

Collection and disposal rates 21.67 36.61 51,78 66.95 82.13 98.56

Total 331.21 559.63 791.46 1,023.34 1,255.48 | 1,506.59
Container Size 8 Cubic Yards

Collection Rate 234.59 400.71 564.79 726.91 893.03 | 1,129.63

Disposal Rate 176.97 302.29 426.07 54837 673.69 852.17

Franchise Fee (7%) based on

Collection and disposal rates 28.81 49.21 69.36 89.27 109.67 138.73

Total 440,37 752.21 1,060.22 1,364.55 1,676.39 | 2,120.53

Franchise Fee {7%) based on 32.84 56.10 79.07 101.77 125.02 158.15%
Container Size 10 Cubic Yards

Collection Rate 290.72 516.68 735.45 908.65 1,116.28 | 1,411.99

Disposal Rate 219.31 389.78 554.81 685.47 842.10 | 1,065.18

Franchise Fee (7%) based on

Collection and disposal rates 35.70 63.45 90.32 111.59 137.09 173.40

Total 545.73 969.91 1,380.58 1,705.71 209547  2,650.57

Printed on 100% posl-coniumer recycled paper. 103
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City of Eustis

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Item 5.1

Form 14C - Containerized Commercial Solid Waste Rates

Form 14C
City of Eustis
Containerized Commercial Solid Waste Collection Rates

To Be Billed by the Provider
Effective Date January 1, 2025

Pick-up per Week | [axwk] 2xwk | 3xwk | axwk | sxwk | 6xwK

Collection Rate 60.06 | 11828 | 176.44| 23068 | 284.87| 34214

Disposal Rate 45.31 89.23| 13310 17402 21490 25811

Franchise Fee (10%) based on Collection

and disposal rates 10.54 20.75 30.95 40.47 49.98 60.03

Total 115.91 | 22826 | 34049 | 445.17| 549.75| 660.28
Container Size 3 Cubic Yards

Collection Rate 90.12 156.87 227.46 289.84 373.84 448.63

Disposal Rate 67.98 | 11834 | 17159 21865| 282.02( 33844

Franchise Fee (10%} based on Collection

and disposal rates 15.81 27.52 39.91 50.85 65.59 78.71

Total 173.911 30273 | 438.96| 559.34| 721.45| 865.78
Container Size 4 Cublc Yards

Collection Rate 118.28 ] 19547 | 274.55| 349.79| 44652 53581

Disposal Rate 89.23| 14746 | 207.12| 26387 33685 40421

Franchise Fee {10%} based on Collection

and disposal rates 20.75 34.29 48.17 61.37 78.34 94.00

Total 22826 | 377.22| 529.84| 675.03| 861.71| 1,034.02
Container Size 6 Cubic Yards

Collection Rate 176.44{ 29812 | 42162 545.14| 66881 | 80258

Disposal Rate 133.10{ 22490 | 31806 411.25| 504.54| 605.45

Franchise Fee {10%) based on Collection

and disposal rates 30.95 52.30 73.97 95.64 | 117.34| 140.80

Total 34049 | 57532 | 813.65| 1,052.03| 1,290.69 | 1,548.83
Container Size 8 Cubic Yards

Collection Rate 23459 | 40071 | 56479 72691 893.03] 1,129.63

Disposal Rate 17697 | 30229 426.07| 548.37| 673.69| 85217

Franchise Fee (10%) based on Collection

and disposal rates 41.16 70.30 99.09 | 127.53( 15667 | 19818

Total 452,72 | 77330 | 1,089.95| 1,402.81( 1,723.39 | 2,179.98

Franchise Fee (7%) based on Collection and 34.57 59.05 83.23 107.12 131.60 166.47
Container Size 10 Cubic Yards

Collection Rate 29072 | 51668 | 73545 908.65| 1,116.28 | 1,411.99

Disposal Rate 219.31| 38978 55481 | 68547| 84210| 1,065.18

Franchise Fee (10%) based on Collection

and disposal rates 51.00 90.65| 129.03| 159.41| 195.84| 247.72

Total 561.03 99711 141929 1,753.53 2,154.22 2,724.89

Printed on 100X post-consumer recycled paper. 194 m

Piaasa recycle afer use.
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City of Eustis
RFP No." 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Item 5.1

Form 14D - Can Commercial Solid Waste Rates

Form 14D
City of Eustis
CAN Commercial Solid Waste Collection Rates
Some Commercial Units Can not Accommodate a Dumpster
To Be Billed by the Provider

Effective Date January 1, 2025

Pick-up per Week T 1xwk [ 2xWK | 3xWk [ axwk [ sxwk | 6xwK
Container Size 2 Cublc Yards®*

Collection Rate 16.72 20.36 25.25 27.76 30.22 3263

Disposal Rate 12.61 15 36 19.05 20.95 22.79 2461

Franchise Fee {10%) based on

Collection and disposal rates 2.93 3.57 4.43 4.87 5.30 5.72

Total 32.26 39.29 48.73 53.58 58.31 62.96
Container Si; ic Yards**

Collection Rate 19.18 21.63 27.76 31.45 36.33 41.14

Disposal Rate 14.47 16.32 20.95 23.72 2741 31.04

Franchise Fee (10%) based on

Collection and disposal rates 3.37 3.80 487 552 6.37 7.22

Total 37.02 41.75 53.58 60.69 70.11 79.40
Container Size 4 Cublc Yards**

Collection Rate 21.63 22.89 30.22 35.08 42.52 49.63

Disposal Rate 16.32 17.27 22.79 26.46 32.07 37.44

Franchise Fee (10%) based on

Collection and disposal rates 3.80 4.02 5.30 6.15 7.46 8.71

Total 41,75 44.18 58.31 67.69 82.05 95.78

i ¥, * L]

Collection Rate 24.07 26.47 32.69 38.82 48.50 58.24

Disposal Rate 18.16 19.97 24.66 29.29 36.59 43.94

Franchise fee {10%) based on

Collection and disposal rates 4,22 4.64 5.74 6.81 8.51 10.22

Total 46.45 51.08 63.09 74.92 93.60 112.40
SContainer Size 8 Cublc Yards®*

Collection Rate 26.49 29.76 35.07 42.52 54.69 68.07

Disposal Rate 19.99 22.45 26.46 32.07 41.26 51.35

Franchise Fee [10%} based on

Collection and disposal rates 4.65 5.22 6.15 7.46 9.60 11.94

Total 51.13 57.43 67.68 82.05 105.55 131.36

Franchise Fee (7%} based on 3.90 4.39 5.17 6.27 8.06 10.03
Container Size 10 Cubic Yards®*

Collection Rate 29.03 33.03 37.59 46.12 60.79 70.36

Disposal Rate 21.90 24.92 28.36 34.79 45.86 53.08

Franchise Fee (10%) based on

Collection and disposal rates 5.09 5.80 6.60 8.09 10.67 12,34

Total 56.02 63.75 72.55 89.00 117.32 135.78

** Pricing is based upon quantity of Garbage Cans and frequency, not based upon "Container Size"
identified, because we believe the cubic yard description headings are in error.

Printed on 100% post-consumer recycled paper 105
Plaasa recycle attar use.

Based on 1 garbage can

Based on 2 garbage cans

Based on 3 garbage cans

Based on 4 garbage cans

Based on 5 garbage cans

Based on 6 garbage cans
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City of Eustis

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Item 5.1

Form 14E - Additional Containerized Commercial Solid Waste Rates

Form 14E
City of Eustis

Additional Containerized Commercial Solid Waste Collection Rates
To Be Billed by the Provider

Commercial Container Extra Pick- Up Rates

To Be Billed by the Provider

Container Size

2 Cubic Yards

3 Cubic Yards

4 Cubic Yards

6 Cubic Yards

8 Cubic Yards

10 Cubic Yards

Container Roll Out Charge
Container Deliver Charge
Container Swap Charge

Special Collection Charge

Printed on 100% post-consumer recycled papet
Please racycle after use,

Charge
$ 58.03
$ 8296
$ 110.55
$ 165.84
$ 221.10

$ 276.35

Franchise

S
]

Additional Charges

Fee

5.80

8.30

11.06

16.58

22.11

27.64

Total

$ 63.83
$ 91.26
$ 12161
$ 182.42
$ 24321

$ 303.99

106

S
$

45.24 Per Weekly Collection

63.21 Per Container

63.21 Per Container

27.81 Per Yard (2 Yard Minimum
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City of Eustis Item 5.1

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services
Form 14F - Open Top Roll-Off and Compactor Rates

Form 14F
City of Eustis
Open Top Roll-Off and Compactor Rate Schedule
To Be Billed by the Provider

Container Delivery Charge

Container Size 10vards 20Yards 30 Yards 40 Yards

Charge $306.02 $306.02 530602 S 30602
Franchise Fee (10%) $ 3060 $ 3060 S 3060 S 30.60
Total $336.62 533662 533662 S 336.62

Container Rental

Container Size i0Yards 20Yards 30 Yards 40 Yards

Charge $306.02 536723 542843 S5 48961
Franchise Fee (10%) $ 3060 S 3672 S5 4284 S 48.96
Total $336.62 $403.95 $471.27 $ 538.57

Container Hauling Charge

Container Size 10Yards 20Yards 30 Yards 40 Yards

Charge $734.40 579566 590262 S 979.25
Franchise Fee {10%) $ 7344 § 7957 S 90.26 S 97.93
Total $807.84 587523 $99288 S 1,077.18

Additional Charges

Relocation Charge S 123.11
Wash Out Charge S 184.64
Trip Charge s 123.11

Printed on 100% post-consumer recycled paper 107
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City of Eustis
RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Item 5.1

Alternate Proposal

WM is excited to present an alternative service option for consideration by the City of Eustis. We are
proposing a Florida approved, Waste To Energy (WTE) alternative for the City’s waste materials. This
option eliminates the traditional separate collection of recycling. Under this approach, the City’s solid
waste, as well as recycled materials, would be delivered to the proposed local WTE facility.

All residential matenials may be combined and transported to the Reworld Waste To Energy Plant in
Okahumpka. The materials are incinerated, and the thermal energy generated is converted to steam to
drive generators to produce electricity. The electricity transfers to the power grid providing benefits for alil.

Benefits
» Residents will no longer have clean and sort recyclable materials.
¢ Residents can keep the recycling cart to utilize for garbage, trash and yard waste,
¢ The City of Eustis can realize a cost savings due in part to reduced distance travelled for material
delivery.
Neighboring Success

This recycling option is currently being provided to the Villages, and the municipalities of Mount Dora,
Lady Lake, Fruitland Park, Leesburg, Wildwood and Dunnellon, several of which have been provided as
references with contact information for your further review.

Reworld Waste To Energy Plant
¢ Reworld processed 160,00 tons of solid waste in 2023

» Incineration reduced the waste volume by 90%, saving over 225,000 cubic yards of landfill air
space

¢ Reworld produced 82,000 megawatt hours of energy, which would provide enough electricity for
over 8,000 households in the community annually

s Reworld recycled 4,700 tons of ferrous metals
* Reworld recycled 200 tons of non-ferrous metals

» After completing EPA stack testing in January of 2018, the Reworid Lake facility’s particulate
emissions averaged over 90% below the EPA allowable amounts

Additionally, the State of Florida now recognizes that Waste To Energy (WTE) as a viable recycling
alternative. Approximately 50% of materials entering a Waste-To-Energy facility are credited as recycling
under State of Florida guidelines, which is about 20% higher than traditional residential recycling
programs in Florida today.

In the event that Reworld cannot accept materials for any reason, WM will always have capacity to
receive the materials at our Wildwood Transfer Station.

Further information for the Reworld Lake facility located at 3830 Rodgers Industrial Park Road in
Okahumpka is included for your review. This information originates at reworldwaste.com.
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City of Eustis Item 5.1

RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Form 14A - ALTERNATE - Residential Solid Waste, Recycling and
Yard Trash - Carts Service and Brush/Miscellaneous pick-up

WM Alternative Residential Service Option Pricing
Form 14A
City of Eustis
Can Residential Solid Waste Collection Rates
And
Residential Recycling Collection Rates
Once A Week Pickup All Services Same Schedule Day

To be Billed by the City
Effective Date January 1, 2025

Solid & Yard Waste Collection $ 1313
Recycling Collections S

Hauling Subtotal m
Disposal Fee $ 6.85
Franchise Fee (7%) 5 1.40
Billing Charge S 042
Total Monthly Charge S 21.80

City Bills all Residential Service and Charges the Provider a Fee to include in the Utility Bill allowing
Residential Customers to Pay Only One Provider

Additional Charges Effective January 1, 2025

Special Pick-Up Charge $ 26.70 Per Yard (2 Yard Min.)
Bulk Waste Charge (over 3 Yards) $ 24.22 Per Yard

Second Pick-Up Option $  4.07 Per Unit

Disabled Off Street Service No - Charge

{Solid Waste and Recycling Only)
Addition Charge for Other Than Curbside $ 944

Special City Assistance Charge $ 116.40 Per Hour
{One Truck and Two Men}

Quarterly Clean-Up No - Charge

***plaase Note: All commercial and roll off pricing presented in the base bid is the same for 14A WM Alternative Service Option
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RFP No.: 011-24 - Solid Waste Disposal, Recycling and Yard Waste Services

Form 14D - ALTERNATE - Can Commercial Solid Waste Rates

Form 14D
City of Eustis
CAN Commercial Solid Waste Collection Rates
Some Commercial Units Can not Accommodate a Dumpster
To Be Billed by the Provider

Effective Date January 1, 2025
Pick-up per Week [ axwk | 2xwk | 3xwk [ axwk [ 5xWK | 6xWK
Container Size 2 Cubic Yards ** Based on 1 garbage can
Collection Rate 15.58 18.98 23.54 75.88 28.17 3042
Disposal Rate 11.76 14.32 17.76 19.53 21.25 22.95
Franchise Fee {10%) based on
Collection and disposal rates 2.73 333 4,13 4.54 494 5.34
Total 30.07 36.63 45.43 49.95 54.36 58.71
Container Size ic Yards** Based on 2 garbage cans
Collection Rate 17.88 20.16 25.88 29.32 33.87 38.35
Disposal Rate 13.49 15.21 19.53 22.12 25.55 28.93
Franchise Fee {10%)} based on
Collection and disposal rates 3.14 354 4.54 514 5.94 6.73
Total 34.51 33.91 49.95 56.58 65.36 74.01
Container Size 4 Cubic Yards** Based on 3 garbage cans
Collection Rate 20.16 21.34 28.17 32.7¢ 39.63 46.26
Disposal Rate 15.21 16.10 21.25 24.67 29.90 34.90
Franchise Fee {10%) based on
Collection and disposal rates 3.54 3.74 4.94 5.74 6.95 8.12
Total 38.91 41.18 54.36 63.11 76.48 89.28
Container Size & Cubic Yards** Based on 4 garbage cans
Collection Rate 22.44 24.68 30.47 36.19 45,21 54.30
Disposal Rate 16.93 18.62 22.99 27.30 34.11 40.96
Franchise Fee {10%) based on
Collection and disposal rates 3.94 4.33 5,35 6.35 7.93 9,53
Total 43.31 47.63 58.81 69.84 87.25 104.79
Container Size 8 Cubic Yards** Based on 5 garbage cans
Coltection Rate 24.70 27.74 32.69 39.63 50.98 63.46
Disposal Rate 18.63 20.93 24.66 29.90 38.46 47.87
Franchise Fee {10%) based on
Coltection and disposal rates 4.33 4.87 5.74 6.95 8.94 11.13
Total 47.66 53.54 63.09 76.48 98.38 122.46
Franchise Fee {7%) based on 3.64 4.09 4.82 5.84 7.51 9.35
Container Size 10 Cubic Yards Based on 6 garbage cans
Collection Rate 27.06 30.79 35.04 42.99 56.67 65.59
Disposal Rate 2041 23.23 26.44 3243 42.75 49.48
Franchise Fee (10%) based on
Collection and disposal rates 4.75 5.40 6.15 7.54 9.94 11.51
Total 52,22 59.42 67.63 82.96 109.36 126.58

** pricing is based upon quantity of Garbage Cans and frequency, not based upon "Container Size"
identified, because we believe the cubic yard description headings are in error.
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FIRST ADDENDUM TO THE AMENDED AND RESTATED SOLID WASTE AND
RECYCLING COLLECTION AND DISPOSAL CONTRACT

City of Eustis, Florida

This First Addendum to the Solid Waste and Recycling Collection Contract by and
between WASTE MANAGEMENT INC. OF FLORIDA, a Florida corporation, (hereinafter
referred to as “CONTRACTOR") and THE CITY OF EUSTIS, a Florida municipal
corporation (hereinafter referred to as “CITY”) is dated this 19" day of February, 2009.

WHEREAS, the City and Contractor entered into that certain Amended and Restated
Solid Waste and Recycling Collection and Disposal Contract dated on or about January
1, 2002, whereby the Contractor would collect solid waste and recyclables within the
corporate boundaries of the City (the “Contract”); and

WHEREAS, the parties desire to modify the Contract to render Roll-off Collection Service
for construction and demolition debris non-exclusive to Contractor; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of the
date of this First Addendum.

IT 1S NOW THEREFORE AGREED:

The Amended and Restated Solid Waste and Recycling Collection and Disposal
Contract between the City of Eustis and Waste Management Inc. of Florida is modified
as follows: (Capitalized terms have the meaning as set forth in the Contract. Additions
are shown by underline; deletions by strikethrough).

1. Section 3A is modified to read as follows:

A. Exclusive Franchise Granted. The Contractor is herein granted the exclusive
franchise to provide Residential Solid Waste Collection Service, Curbside Residential
Recycling Collection Service, and Commercial Solid Waste Collection Service and-Rel-
off Collection-Service-within the Service Area. Roll-off Collection Service shall not be
exclusive to Contractor for Construction and Demolition Debris but shall be exclusive to

Contractor for garbage and other waste materials not deemed to be Construction and
Demolition Debris. Exempt Waste Collection and Commercial Recovered Materials
Collection services shall not be exclusive to Contractor.

2. All other provisions of the Amended and Restated Solid Waste and Recycling
Collection and Disposal Contract shall remain in full force and effect and shall not be
modified except as specifically provided herein.

IN WITNESS WHEREOF, the parties hereto have made and executed this First
Addendum to the Amended and Restated Solid Waste and Recycling Collection and
Disposal Contract on the respective dates under each signature:

ltem 5.1
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City of Eustis through its City Commission, signing by and through its Mayor, authorized
to execute the same by Commission action on the 19" day of February 2009, and its City

Clerk duly authorized to execute same.

CITY COMMISSION OF THE CITY OF EUSTIS

e

Mayor-Commissioner

i 2/14]09
' Date '
ATTEST:
City €lerk U
2J1a/oa
Date
CONTRACTOR:
WASTE MANAGEMENT INC. OQF FLORIDA
By:
Printed Name: Kbdgu.rn\ M((mgne H
Its: ‘Qi Heen Vice PICS:AQ u./{\
313 —0Y
Date
ATTEST:

Item 5.1
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J—
Printed Name:QAA&kS_D‘_Dees .

its:_(/1¢c = PR—QS/oQQMT\‘

3-13-04

Date
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Item 5.1

RESOLUTION NO. 12-01

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, LAKE
COUNTY, FLORIDA, APPROVING THE SECOND ADDENDUM TO THE
AMENDED AND RESTATED SOLID WASTE AND RECYCLING COLLECTION
AND DISPOSAL CONTRACT; AUTHORIZING THE MAYOR TO EXECUTE THE
SECOND ADDENDUM AS ATTACHED AND AUTHORIZING THE
IMPLEMENTATION OF THE ALTERNATIVE RESIDENTIAL SOLID WASTE
AND SINGLE STREAM RECYCLING PROGRAM; AUTHORIZING THE REFUSE
RATE INDEX ADJUSTMENT FOR COMMERCIAL COLLECTION SERVICE;
SAID APPROVALS TO EFFECTIVE UPON PASSAGE.

WHEREAS, the City Commission of the City of Eustis, Florida, did enter into an exclusive franchise
agreement with Waste Management, Inc. of Florida, which began on January 1, 2002; and

WHEREAS, in accordance with the provision of that exclusive franchise agreement, Waste
Management, Inc. of Florida, has provided services as required by that franchise agreement; and

WHEREAS, it has been suggested and mutually agreed by the City Commission of the City for
Eustis and by Waste Management, Inc. of Florida to implement an alternative Residential Solid Waste and
Residential Single Stream Recycling services and to amend the exclusive franchise agreement; and

WHEREAS, it has been requested by Waste Management, Inc. of Florida and mutually agreed by
the City Commission of the City for Eustis to adjust the Commercial Collection Service rates by the Refuse
Rate Index established by Lake County in the amount of 6.14%; and

WHEREAS, The City Commission of the City of Eustis, Florida, has held a public hearing this date
on both the Second Addendum to the Amended and Restated Solid Waste and Recycling Collection and
Disposal Contract and the adjustment of the Commercial Collection Service rates by the Refuse Rate Index
established by Lake County.

NOW, THEREFORE, BE IT RESOLVED that the City Commission of the City of Eustis, Florida,
hereby approves the Second Addendum to the Amended and Restated Solid Waste and Recycling Collection
and Disposal Contract as attached hereto and authorizes the Mayor of the City of Eustis to execute said
contract; and authorizes the adjustment of the Commercial Collection Service rates by the Refuse Rate Index
established by Lake County, to be effective March 1, 2012. Said resolution becomes effective upon passage.

DONE AND RESOLVED this 19th day of January, 2012, in regular session of the City Commission
of the City of Eustis, Florida.
CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

NS P,

SUSANE. HOOPER, Mayoﬂl/Comm1ss1oner

Attest

MARY MONTEZ, CITY.C).ERK
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Item 5.1

SECOND ADDENDUM TO THE AMENDED AND RESTATED SOLID WASTE AND
RECYCLING COLLECTION AND DISPOSAL CONTRACT

City of Eustis, Florida

This Second Addendum to the Solid Waste and Recycling Collection Contract by and between WASTE
MANAGEMENT INC. OF FLORIDA, a Florida corporation, (hereinafter referred to as “CONTRACTOR")
and THE CITY OF EUSTIS, a Florida municipal corporation (hereinafter referred to as “CITY”) is dated this
\Sn_ day of "J‘Gﬁu_&rq\ 2012.

WHEREAS, the City and Contractor entered into that certain Amended and Restated Solid Waste and
Recycling Collection and Disposal Contract dated on or about January 1, 2002, whereby the Contractor
would collect solid waste and recyclables within the corporate boundaries of the City (the “Contract”); and

WHEREAS, the parties entered into that certain First Addendum to the Contract on February 19, 2009;
and

WHEREAS, the parties desire to modify the Contract to provide (i) semi-automated residential curbside
solid waste collection in rollout carts; (ii) residential curbside recycling collection in rollout carts; (iii) a
recycling rewards program; (iv) and other modifications ; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of the date of this Second
Addendum.

IT IS NOW THEREFORE AGREED:

The Amended and Restated Solid Waste and Recycling Collection and Disposal Contract between the City
of Eustis and Waste Management Inc. of Florida , as amended by the First Addendum to Contract dated
February 19, 2009, is modified as follows: (Capitalized terms have the meaning as set forth in the Contract.
Additions are shown by underline; deletions by strikethrough).

1. The following definitions in Section 2 shall be changed as indicated:

(hh)  Recycling Container. A rigid container made of plastic or other suitable substance provided
and distributed by the Contractor for the storage and accumulation of commingled Recyclable Materials.

Once Contractor distributes 64-gallon Rollout Carts for the collection of Recyclable Materials, residents shall
utilize such carts for storage and accumulation of Recyclable Materials and the term Recycling Container
shall mean such 64-gal. cart.

an Residential Recyclable Materials. Those materials recovered from non-commercial sources
which are capable of being recycled and which would otherwise be processed or disposed of as Residential
Solid Waste. Recyclable Materials include those materials currently being collected: newspapers, mixed
glass containers, arid aluminum beverage containers, steel containers, designated plastic containers, and
such other materials as may be mutually agreed by Contractor defined-by and the City from time to time.
The Recyclable Materials generator must separate the Recyclable Materials from the-Residential-or
Commercial Solid Waste. Residential Recyclable Materials will be collected in Single-Stream fashion.

(uu)  Rollout Cart. A 64 or 96 gallon rollout cart made of heavy plastic with wheels an inged

top capable of bein llected in an automated or semi-automated manner. Residential Recyclable
Materials collection shall be accomplished with a 64 gallon rollout cart. Residential Solid VWaste collection
shall be accomplished with a 96 or 64 gallon cart. Once rollout carts are delivered to residents by
Contractor, Can Residential Solid VWaste Collection Service shall be replaced with Rollout Cart Residential
Solid Waste Collection Service.

Page 1 of 5
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(vw) Rollout Cart Residential Solid Waste Collection Service. The Collection of Residential Solid
Waste from On-Service Dwelling Units in the Service Area whose Garbage is collected by means of a

Roll Cart. Rollout Cart Residential Solid Waste Collection Service shall replace Can Residential Solid
Waste Collection Service once Contractor has delivered Rollout Carts to residents.

(ww) _Single Stream. Single Stream shall mean the collection of Residential Curbside Recyclables

in an unsorted fashion. The resident is not required to sort or separate the recyclables by type and will set
out the Recyclable Materials in a Recyclable Materials Rollout Cart at the curb.

2. Section 3C is added as follows:

C. Contractor shall supply one 96-gallon Rollout Cart to each On-Service Dwelling Unit for utilization
in Cart Residential Solid Waste Collection Service and one 64-gallon Rollout Cart to each On-Service
Dwelling Unit for Residential Recyclable Materials Collection Service. Residents may opt for a 64-gallon

Rollout Cart for Solid Waste Collection but such election shall not reduce the rate for such service. The City
and Contractor _shall mutually agree on an acceptable schedule for delivery of the Rollout Carts but it is
intended that same shall be accomplished prior to June 1, 2012. All carts shall remain the property of
Contractor. Contractor shall maintain the Rollout Carts and provide replacements for those carts damaged
by the Contractor or worn by normal wear and tear. Carts damaged by customer abuse, or those lost or

stolen [l be replaced Contractor at the resident’s cost and expense. Contractor [l notify the City in

~ writing when replacement carts are provided. The City shall seek reimbursement from the customer for the

actual cost of the replacement container. Contractor shall provide advanced notice to residents that Rollout
Carts will be provided and must be used for storage and collection of Solid Waste and Recyclable Materials.
The notice shall include details of the programs, changes in service and collection days and ropriate
instructions for use of the Rollout Carts. Notice shall be by way of door hangers. Notification shall be at
Contractor’s cost and expense.

3. Section 4A1 and 2 are modified to read as follows:

A. Can Residential Solid Waste Collection Service and Cart Residential Solid Waste Collection Service.

The Contractor shall provide Can Residential Solid Waste Collection Service to those On-Service Dwelling

Units utilizing Garbage Cans for the accumulation and storage of Residential Solid Waste until such time as
ollout Carts are provided to On-Service Dwelling Units; at such time collections shall be only accomplished

by use of Rollout Carts.

1. Conditions and Frequency of Service. All Residential Solid Waste shall be properly
containerized in Garbage Cans (until such time as Rollout Carts are provided by Contractor), as
appropriate, Bundled or otherwise prepared for Collection. Residential Garbage, Rubbish and Yard Trash
Collection shall be collected once per week, except that garbage and rubbish shall be collected two (2)
times per week until such time as Rollout Carts are provided by Contractor; at such time all collections shall
be one time per week for all months of the year. In the event a regularly scheduled day falls on a holiday,
the Collection shall occur on the next regularly scheduled work day. Collection of Residential Bulk ltems
shall occur within seventy two (72) hours of set out or notification by the customer excluding Sundays and
holidays as set forth herein. It shall be the responsibility of Contractor to notify the customer of alternative
holiday collection days. The customer shall not intentionally commingle Residential Bulk Items with
Residential Garbage, Rubbish and Yard Trash. Collection of properly set out Residential Garbage shall be

unlimited until such time as Rollout Carts are provided by Contractor. At such time all Residential Garbage
shall be placed in the Rollout Cart. Contractor shall not be obligated to collect Residential Garbage unless it
is placed in a Rollout Cart. Should there be more Residential Garbage than can be safe y contained in the

ollout Cart, customers may use additional approved containers to place the excess Residential Garbage in

for collections and it must be placed next to the Rollout Cart provided. Yard Trash shall not be commingled
with Bulk Items, Residential Garbage or Rubbish.
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2. Accessibility. All Residential Solid Waste shall be placed within three (3) feet of the curb,
paved surface of the public roadway, closest accessible roadway, or other such location agreed to by the
Contractor and customer, that will provide safe and efficient accessibility to the Contractor’s collection crew
and vehicle. In the event an appropriate location cannot be agreed upon, the Contract Administrator shall
mediate the dispute and designate the location of the pick up. For Rollout Carts, the cart shall be placed in
such an orientation that the automated or semi-automated collection vehicle may access the cart and collect

the waste therein in a safe and efficient manner.

4, Section 5A and 5A1 are modified to read as follows:

A. Curbside Residential Recycling Collection Service. The Contractor shall provide unlimited
Curbside Residential Recycling Collection Service for those materials set forth in Exhibit 12 to all On-
Service Dwelling Units in the Service Area subscribing to Can Residential Solid Waste Collection Service or
Cart Residential Solid Waste Collection Service.

1. Conditions and Frequency of Service. At such time as Rollout Carts are distributed, the
Contractor shall Collect Recyclable Materials set forth in Exhibit 12, in Single Stream fashion (without
sorting by the resident or the Contractor) with as little disturbance as possible and shall leave the Recycling
Container at the same point it was Collected without obstructing roadways, driveways, sidewalks or mail
boxes. To be eligible for pick-up, Recyclable Materials must be put in a Recycling Container and placed at
the usual accessible pick-up location for Residential Solid Waste. Until such time as Rollout Carts are
distributed for Recyclable Materials collection, the Contractor shall be responsible for sorting each
component of Recyclable Materials. anrd Contractor shall delivering the Recyclable Materials to as
appropriate a permitted processing facnhtg of its choice. The Contractor shall not intentionally commingle
Recyclable Materials with other Residential Solid Waste. Curbside Residential Recycling Collection Service
shall be provided once every week on a scheduled route basis which coincides with ere-efthe a regularly
scheduled Residential Solid Waste Collection days. In the event the regularly scheduled day falls on a
holiday, the Collection shall occur within forty eight (48) hours before or after the regularly scheduled day. It
shall be the responsibility of the Contractor to notify the customer of the alternative holiday Collection day.
The Contractor shall be required to provide occasional special recycling programs for the Collection of
telephone books and Christmas trees.

5. Sections 5B and 5C are modified as follows;

B. Collection Requirements. To be eligible for Collection, Recyclable Materials must be placed in the
Recyclable Container and must not be commingled with other solid waste. In the event the Recyclable
Materials are erroneously or inadvertently mixed with other solid waste, the Contractor shall-if-pessible;
max elgc to separate the solid waste from the Recyclable Matenals or collect same as found. Fhe

AR - / ed- In the event the Recyclable Materials and solid
waste are commlngled to the extent that they cannot be easily separated by the Contractor or the nature of
the solid waste renders the entire Recycling Container contaminated, the entire Recycling Container and all
contents thereof shall be left at the curbside by the Contractor along with a notice of why the Recycling
Container was not Collected in the form of an adhesive tag.

C. Residential Recyclable Materials. Until-netified-by-City-to-the-contrary: The ownership of all

Residential Recyclable Materials collected by the Contractor shall immediately vest with the Contractor
upon possession by the Contractor. During such time as ownership of the Recyclable Materials vests with
the Contractor, delivery and proper disposition of such Recyclable Materials at an appropriate recycling
facility shall be the responsibility of the Contractor. During this time, the Contractor shall be entitled to all
revenues generated from the disposition of the Recyclable Materials and they shall also be responsible for
all charges associated with said disposition. All responsibilities for the safe and proper delivery of the
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Recyclable Materials to the Designated-Facility recycling facility selected by Contractor shall be with the
Contractor. Upon agreement of the Contractor and the City, the Gity-reserves-the-right-te parties may add or
subtract types of Recyclable Materials to be Collected. Should markets for specific Recyclable Materials be
unavailable or should the marketi f same be financially disadvantageous, the parties shall meet an

determine an appropriate modification of Exhibit 12. Contractor will provide separate collection and disposal
of household batteries.

6. Section 5G is added as follows:

G. Contractor shall arrange for On-Service Dwelling Units to participate in a recycling rewards
program for a period of two vears without cost to the City or participants.

s Section 6 C 1 is modified to add the following:

1 The parties shall conduct an audit at a mutually agreed time frame but not earlier than one

year after the inception of the collection of Residential Solid Waste in Contractor provided Rollout Carts.
The audit shall determine if the Residential Unit disposal tons per year have decreased from the 1.14 tons
of Garbage/Rubbish and .21 tons of Yard Waste. In the event the Residential Unit disposal tons have
decreased, the parties shall enter into negotiations to determine an appropriate disposal rate on a go-

forward basis.

8. Section 6 E 2 is added as follows:

2. Contractor agrees that the RRI adjustment scheduled to take effect January 1, 2012, for
Residential Solid Waste Collection Service has been waived and relinquished. It is understood that the RRI
for Commercial Collection Service will take place as scheduled on January 1, 2012, RRI adjustment for
Residential Solid Waste Collection Service shall resume and be effective on January 1, 2014. The rates
that would be effective once the alternative residential service has been implemented and the Commercial
Collection Service rate scheduled for January 1, 2012 will be effective March 1, 2012 and are attached as

«

Attachment A”.

9. Section 11 D is added as follows:

D. Contractor represents that it is in the process of obtaining collection vehicles that run on
compressed natural gas (CNG). As such trucks become available to Contractor at the Contractor’s facility

that services the Cit ontractor will endeavor to utilize such CNG trucks for collection of the City’s solid
waste. At such time CNG trucks are put into service for the City, the parties shall meet and negotiate in
ood faith appropriate changes to the RRI and associated adjustment language in Section 6 E 1.

10. All other provisions of the Amended and Restated Solid Waste and Recycling Collection and
Disposal Contract shall remain in full force and effect and shall not be modified except as specifically
provided herein.

IN WITNESS WHEREOF, the parties hereto have made and executed this Second Addendum to the
Amended and Restated Solid Waste and Recycling Collection and Disposal Contract on the respective
dates under each signature:

City of Eustis through its City Commission, signing by and through its Mayor, authorized to execute the
same by Commission action on the | % day of \hnuafc\ 2012, and _ Gty Clerie
duly authorized to execute same. ’
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CITY COMMISSION OF THE CITY OF EUSTIS

zﬁi&u&v//ﬁp'}&;fﬁa¢4)

SUSAN E. HOOPER, Mdyor-Commissioner

/= /7-1R B

Date : . 5

ATTEST: : e
. C\.
M (% y i
MARY MONTEZ, CitysClerk ‘
D'
/ //9 //;Z

Date/ 7/

CONTRACTOR:

WASTE MANAGEMENT INC. OF FLORIDA
By:
Printed Name K\D M (Conu e,\. \

tss Nuwea ViCe \Ffles:e\e«:&_"

Z\‘a\uua.ké‘ \3,201\17 __

Date

ATTEST:

/4/\""”'] Q"‘(/]q/*/

I 1
Printed Name:ﬁm\l/ BOIY,Son
lts:('/oW\mun;f;/ AFL=ltr Mamoao

CF%nLu*}/ 2, zolz

Date
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RESOLUTION NO. 14-92

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, LAKE
COUNTY, FLORIDA, APPROVING THE THIRD ADDENDUM TO THE AMENDED
AND RESTATED SOLID WASTE AND RECYCLING COLLECTION AND
DISPOSAL CONTRACT WITH WASTE MANAGEMENT, INC.; AUTHORIZING THE
MAYOR TO EXECUTE THE THIRD ADDENDUM AS ATTACHED; AUTHORIZING
THE COMBINING OF RESIDENTIAL SOLID WASTE AND RESIDENTIAL YARD
WASTE SERVICE INTO A SINGLE PICK-UP; ELIMINATING PARTICIPATION IN
THE RECYCLEBANK PROGRAM; AND AUTHORIZING THE REFUSE RATE
INDEX ADJUSTMENT OF 2.34% FOR ADDITIONAL CHARGES FOR
RESIDENTIAL SERVICE AND COMMERCIAL COLLECTION SERVICE; SAID
APPROVALS TO BE EFFECTIVE JANUARY 1, 2015.

WHEREAS, the City Commission of the City of Eustis, Florida, entered into an exclusive franchise
agreement with Waste Management, Inc. of Florida, which began on January 1, 2002; and

WHEREAS, in accordance with the provision of that exclusive franchise agreement, Waste
Management, Inc. of Florida, has provided services as required; and

WHEREAS, the City Commission of the City for Eustis and Waste Management, Inc. of Florida have
mutually agreed to combine the separate Residential Solid Waste and Residential Yard Trash services into
one weekly pick-up and to amend the exclusive franchise agreement accordingly; and

WHEREAS, the City Commission of the City for Eustis and Waste Management, Inc. of Florida
have mutually agreed to discontinue participation in the Recyclebank program in the City of Eustis; and

WHEREAS, Waste Management, Inc. of Florida and the City Commission of the City for Eustis have
mutually agreed to adjust the Additional Charges related to Residential Service and the Commercial
Collection Service rates by the Refuse Rate Index established by the City of Eustis in the amount of 2.34%;
and

WHEREAS, The City Commission of the City of Eustis, Florida, has held a public hearing this date
on both the Third Addendum to the Amended and Restated Solid Waste and Recycling Collection and
Disposal Contract and the adjustment of the specified rates by the Refuse Rate Index of 2.34%.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, Florida, as
follows:
1. That the Third Addendum to the Amended and Restated Solid Waste and Recycling Collection
and Disposal Contract with Waste Management, Inc., as attached hereto, is hereby approved,;
and

2. That the Mayor of the City of Eustis is hereby authorized to execute said contract; and

3. That City Commission hereby authorizes combining the separate residential solid waste and

yard trash pick-up into one weekly pick-up based on the rate schedule attached to this
resolution; and

4. That the City hereby discontinues participation in the Recyclebank program; and

Resolution No. 14-92
Amendment 3 to Waste Management Franchise Agreement

December 4, 2014
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5. That the Additional Charges on Exhibit 2 and the Commercial Collection Service rates included
on Exhibits 3 thru 6 attached, are hereby approved based on the Refuse Rate Index adjustment
of 2.34%; and

6. That the revised rates based on the rate schedule attached to this resolution are hereby
approved; and

7. That this resolution and the terms of the agreement shall become effective January 1, 2015.

DONE AND RESOLVED this 4th day of December, 2014, in regular session of the City Commission
of the City of Eustis, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, [FLORIDA

ATTEST uv(f(»v LM/ 4 ‘\J @VI/,

Linda Durham Bob
'55 gRidiveny, ““

/77@/“4 (y /W Mayor/Commissioner . .ﬁ(‘\,ﬂ Or ,,

Mary C. Montez
City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me this ’-l_ﬂl day of “December , 2014, by Linda |
Durham Bob, Mayor, and Mary C. Montez, City Clerk, who are personally known to me.

. \
SERITA HILL . i
MY COMMISSION # EE 219006

¥ EXPIRES: August 20, 2016 - -
s Bonded Thru Notary Public Underwriters Notary Public- State of Florida

CITY ATTORNEY’S OFFICE

This document is approved as to form and legal éo\ tent
City of Eustis, Florida.

N [0

3 use and reliance of the City Commission of the

Date = | Derek A. Schroth
City Attorney
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CERTIFICATE OF POSTING

The foregoing Resolution 14-92 is hereby approved, and | certify that | published the same by posting one
(1) copy hereof at City Hall, one (1) copy hereof at the Eustis Memorial Library, and one (1) copy hereof at
the Eustis Senior Service Center, all within the corporate limits of the City of Eustis, Lake County, Florida.

/&/-1/ /;zO/«/ Mcw,, a )’)Z&'rqjg
Date =~ Mary C. Montez o
City Clerk

Resolution No. 14-92

Amendment 3 to Waste Management Franchise Agreement
December 4, 2014

168




Item 5.1

THIRD ADDENDUM TO THE AMENDED AND RESTATED SOLID WASTE AND
RECYCLING COLLECTION AND DISPOSAL CONTRACT

City of Eustis, Florida

This Third Addendum to the Solid Waste and Recycling Collection Contract by and between WASTE
MANAGEMENT INC. OF FLORIDA, a Florida corporation, (hereinafter referred to as “CONTRACTOR”) and
THE CITY OF EUSTIS, a Florida municipal corporation (hereinafter referred to as “CITY”) is dated this

day of 2014.

WHEREAS, the City and Contractor entered into that certain Amended and Restated Solid Waste and
Recycling Collection and Disposal Contract dated on or about January 1, 2002, whereby the Contractor would
collect solid waste and recyclables within the corporate boundaries of the City (the “Contract”); and

WHEREAS, the parties entered into that certain First Addendum to the Contract on February 19, 2009; and
WHEREAS, parties entered into that certain Second Addendum to the Contract on January 19, 2012; and

WHEREAS, the parties desire to modify the Contract to (i) eliminate the separate collection of yard waste and
allow yard waste to be commingled with solid waste; and (ii) provide for negotiated rates for services; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of the date of this Second
Addendum.

IT IS NOW THEREFORE AGREED:

The Amended and Restated Solid Waste and Recycling Collection and Disposal Contract between the City of
Eustis and Waste Management Inc. of Florida , as amended by the First Addendum to Contract dated
February 19, 2009, and Second Addendum to Contract dated January 19, 2012, is modified as follows:
(Capitalized terms have the meaning as set forth in the Contract. Additions are shown by underline; deletions

by strikethrough).
1. Section 4A1 is deleted and replaced as follows:

A. Can Residential Solid Waste Collection Service and Cart Residential Solid Waste Collection Service.
The Contractor shall provide Can Residential Solid Waste Collection Service to those On-Service Dwelling
Units utilizing Garbage Cans for the accumulation and storage of Residential Solid Waste until such time as
Rollout Carts are provided to On-Service Dwelling Units; at such time collections shall be only accomplished by
use of Rollout Carts.

1. Conditions and Frequency of Service. All Residential Solid Waste shall be properly
containerized in Rollout Carts provided by Contractor, as appropriate, Bundled or otherwise prepared for
Collection. Residential Garbage, Rubbish and Yard Trash Collection shall be collected once per week.. In the
event a regularly scheduled day falls on a holiday, the Collection shall occur on the next regularly scheduled
work day. Collection of Residential Bulk Items shall occur within seventy two (72) hours of set out or
notification by the customer excluding Sundays and holidays as set forth herein. It shall be the responsibility of
Contractor to notify the customer of alternative holiday collection days. Should there be more Residential
Garbage than can be safely contained in the Rollout Cart, customers may use additional approved containers
to place the excess Residential Garbage in for collections and it must be placed next to the Rollout Cart
provided.

2. Exhibits 2 through 6 are deleted and replaced with new Exhibits 2 through 6 containing the newly
applicable rates and charges.

Page 1 0of 2
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3. All other provisions of the Amended and Restated Solid Waste and Recycling Collection and Disposal
Contract shall remain in full force and effect and shall not be modified except as specifically provided herein.

IN WITNESS WHEREOF, the parties hereto have made and executed this Third Addendum to the Amended
and Restated Solid Waste and Recycling Collection and Disposal Contract on the respective dates under each
signature:

City of Eustis through its City Commission, signing by and through its Mayor, authorized to execute the same
by Commission action on the Uy, day of Decembe— 2014, and Linda Durham Peob  duly
authorized to execute same.

CITY COMMISSION OF THE CITY OF EUSTIS

ayor-Commiséiefier
December H , RNOY

Date

ATTEST:

MARY MONTEZ, City Cler

/2 / vd / 2014

Date
CONTRACTOR:
WASTE MANAGEMENT INC. OF FLORIDA
By:
Printed Name
Its:
Date

ATTEST:

Printed Name:

Its:

Date

\l

CITY A#’TOR
N

N
This document is approved as to form and legal conte \w reliance of the City Commission of the City
of Eustir Florida.

W\ 4 et \\

Date Derek A. Schroth, City Attorney

Page 2 of 2
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RESOLUTION NO. 19-58

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF
EUSTIS, LAKE COUNTY, FLORIDA, AMENDING AND
RESTATING THE CITY’'S CONTRACT WITH WASTE
MANAGEMENT INC. OF FLORIDA, MODIFYING COLLECTION
SCHEDULES TO ACCOMMODATE HOLIDAYS.

This Fifth Addendum to the Solid Waste and Recycling Collection Contract by and between
WASTE MANAGEMENT INC. OF FLORIDA, a Florida corporation, (hereinafter referred to as
“‘CONTRACTOR") and THE CITY OF EUSTIS, a Florida municipal corporation (hereinafter
referred to as “CITY") is dated this 20th day of June 2019.

WHEREAS, the City and Contractor entered into an Amended and Restated Solid Waste
and Recycling Collection and Disposal Contract dated on or about January 1, 2002, whereby the
Contractor would collect solid waste and recyclables within the corporate boundaries of the City
(the “Contract”); and

WHEREAS, the parties entered into the First Addendum to the Contract on February 19,
2009; and

WHEREAS, parties entered into the Second Addendum to the Contract on January 19,
2012; and

WHEREAS, the parties entered into the Third Addendum to the Contract on or about
December 4, 2014; and

WHEREAS, the parties entered into the Fourth Addendum to the Contract on or about
December 7, 2017; and

WHEREAS, the parties desire to modify the Contract to require collection services to occur
in the same week as an observed holiday; and

WHEREAS, the Contract is ongoing and not in material breach by either party as of the
date of this Fifth Addendum.

IT IS NOW THEREFORE AGREED:

The Amended and Restated Solid Waste and Recycling Collection and Disposal Contract
between the City of Eustis and Waste Management Inc. of Florida , as amended by the First
Addendum to Contract dated February 19, 2009, Second Addendum to Contract dated January
19, 2012, Third Addendum to Contract dated December 4, 2014, Fourth Addendum to Contract
dated December 7, 2017, and Fifth Addendum to Contract is modified as follows: (Capitalized
terms have the meaning as set forth in the Contract. Additions are shown by underline; deletions

by strikethrough).
1. Section 8 HOLIDAYS is modified to read as follows:

Resolution No. 19-58
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The CONTRACTOR shall not be required to provide Residential Solid Waste Collection
Services, or Curbside Residential Recycling Collection Services or maintain office hours on
Thanksgiving, Christmas, er New Year's Day, Memorial Day, the 4" of July, and Labor Day.

Residential Solid Waste (Garbage, Rubbish, Recycling or Yard Trash) which is scheduled for
prck—up but whlch is not collected on the holrdays shall be collected on the next scheduled work

the CONTRAGTOR. Collectlon service reqularh{ scheduled for that workdav wrll be servrced
the following workday through the end of the week. Example: If a holiday falls on a Wednesday,
regular Wednesday collection will be performed on Thursday, reqular Thursday collection will

be performed on Frldav and regular Frldav collectlon will be performed on Saturday Tae

2. This Fifth Addendum shall be effective July 1, 2019.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis,
Lake County, Florida, does hereby approve the Fifth Addendum to the Contract by and between
Waste Management Inc. of Florida and the City reflecting a change of collection services due to
holiday schedules.

DONE AND RESOLVED, this 20th day of June 2019, in regular session of the City
Commission of the City of Eustis, Lake County, Florida.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner

ATTEST: Ty,
o \\ Y OF "’o,
> L N . ‘ %,
Sk, e SO
qu; C ¢ ’L&U 3/%\%’
t) P g gt
MaryCMntez Tuw: (EOITmiL
City Clerk R folg
4 s O
), O Treaeaett NG
ln," 3H1 i

SOV

176

Resolution No. 19-58



Item 5.1

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me this 2 F{-day of June 2019, by Michael
L. Holland., Mayor, and Mary C. Montez, City Clerk, who are personally known to me.

SERITAHILL ' A 3&77 Zv[(/w

T3 MY COMMISSION # GG 019203

Notary Public - State of Flonda
B s e My Commission Expires: Aus 820,200
Notary Serial No: &6019 20>

CITY ATTORNEY'S OFFICE

t is approved as to form and legal content for use and reliance of the City

e City of Eustis, Florida.
bl2[ 1

City Attorney's Office— Date '

CERTIFICATE OF POSTING

The foregoing Resolution No. 19-58 is hereby approved, and | certify that | published the same
by posting one (1) copy hereof at City Hall, one (1) copy hereof at the Eustis Memorial Library,
and one (1) copy hereof at the Parks & Recreation Office, all within the corporate limits of the
City of Eustis, Lake County, Florida.

;) Qw jﬂ{. \Z.\\

Mary C. Méntez C|ty Clerk

Resolution No. 19-58
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P.O. Drawer 68 * Eustis, Florida32727-0068 # (352)483-5430

TO: EUSTIS CITY COMMISSION

FROM: TOM CARRINO, CITY MANAGER

DATE: DECEMBER 12, 2024

RE: ORDINANCE NUMBER 24-39: SECOND READING

AMENDING CHAPTER 2, ARTICLE VI - PROCUREMENT PROCEDURES

Introduction

All City Departments experience the need to purchase items between $50,000 and
$100,000. We would propose to change the ordinance to help expedite purchases under
$100,000, allowing the City Manager to have the latitude to take advantage of purchases
that need to be completed in a timely manner. The funds have previously been approved
during the budgeting process and the departments, along with the Purchasing Dept., have
performed their due diligence prior to the City Manager authorizing the purchase. We would
also propose increasing the small purchasing threshold from $2,000 to $5,000. This would
help expedite the procurement of small purchases and free up staff time to devote to the
larger procurements.

Recommended Action

Approve Ordinance 24-39 to accommodate authorization of the City Manager for purchases
between $50,000 and $100,000, and to increase the small purchasing threshold from $2,000
to $5,000 and to amend the City Manager’s approval authority as recommended below:

“THE CITY COMMISSION MAY AUTHORIZE THE WAIVER OF PROCUREMENT PROCEDURES
UPON THE RECOMMENDATION OF THE CITY MANAGER, OR DESIGNEE, WHEN IT IS IN THE
CITY’'S BEST INTEREST TO DO SO TO OBTAIN GOODS AND SERVICES WHICH CANNOT BE
ACQUIRED THROUGH THE NORMAL PURCHASING PROCESS DUE TO INSUFFICIENT TIME.
THE NATURE OF THE GOODS OR SERVICES, OR OTHER FACTORS, UNDER THE
CIRCUMSTANCES AND ONLY AFTER A GOOD FAITH REVIEW OF ALL AVAILABLE SOURCES
AND NEGOTIATION AS TO PRICE, DELIVERY AND TERMS OF SAID GOOD OR SERVICE. THE
FORMAL APPROVAL FOR THE PRE-APPROVED GOOD OR SERVICE WILL BE BROUGHT
BEFORE THE COMMISSION AS SOON AS POSSIBLE.”

Background

Section 2-337 item (c) would be modified to have the written quotation process expanded
to allow the City Manager to approve the purchase amount from $50,000 to $100,000,
provided the purchase was previously included in the budgeting process. Section 2-337
would also be modified to increase the small purchasing threshold from $2,000 to $5,000.
(See Attachment 1)
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Manager to approve emergency purchases up to $100,000. (See Attachment 1)

Section 2-342 Award of Contract item (c) (1, 3 & 4 & 5) would modify the ordinance to mirror
the $5,000 and the $100,000 change and to amend the City Manager’s approval authority.
(See Attachment 1)

Section 2-343 would be modified to allow the City Manager to resolve contract disputes up
to $100,000.00 (See Attachment 1)

Section 2-344 items (a, ¢ d & f) would be modified to incorporate the new large procurement
threshold of $100,00 and the small procurement threshold of $5,000. (See Attachment 1)

Budget and Staff Impact
There is no budget impact associated with changing the ordinance in Chapter 2 Article VI
Section 2-237 through 2-238.

Attachments:
Strike-through of proposed changes
Ordinance 24-39 and Exhibit A - Chapter 2 Article VI, Division 2 Procurement Procedures

Reviewed By:
Lori Carr, Finance Director

Prepared By:
Tracy Jeanes, Purchasing Director & Contracts Manager
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Attachment 1
Proposed Changes to Chapter 2 Article VI Sec 2-337 and Section 2-342

Sec. 2-337. - Procurement thresholds.

(&) Small purchases Total value of $2,000-00 $5,000.00 or less. Department directors
shall be responsible and accountable for such procurements made under this authority,
maintaining justification and documentation on each procurement in accordance with city
regulations.

The city manager is authorized to extend this delegation of authority to department
directors above the small purchase threshold if he/she deems necessary, as long as all
purchasing rules, regulations and procedures have been followed.

(b) Informal invitation process. All procurements of commodities, services and
construction with a total value between $2;600-6% $5,000.01 and $10,000.00 may be
made by informal quotation, soliciting price quotations, with evidence of quotes, from a
minimum of three vendors, excluding purchases made from state contract, other
governmental cooperative bids and emergency purchases.

(c) Written quotation process. When the total estimated value is between $10,000.01
and $56,000-00 $100,000.00, all commodities, services and construction shall be
procured obtaining three written quotations wherever possible, excluding exempt
purchases, which include those made from state contracts, other governmental
cooperative bids and emergency purchases. The city manager is authorized to approve
the purchase of goods and services in the amount of $56;600-606 $100,000.00 or less,
unless otherwise prohibited by law.

(d) Formal invitation process. Except as otherwise provided in this division, when the
total estimated cost exceeds $56,000-00 $100,000.00, all commodities, services and
construction shall be procured through a formal advertised sealed bid or request for
proposal process, excluding exempt purchases, which include those made from state
contracts, other governmental cooperative bids and emergency purchases. Public notice
shall be given a reasonable time prior to the closing date and time specified in the
invitation to bid. Bids shall be publicly opened and read aloud. Bids received after the
advertised time and date of official opening shall not be considered for award.

Sec. 2-340. Emergency procurement.

Notwithstanding any other provision of this division, the City Manager may make emergency
purchases that temporarily exceed a department's budget appropriations when it is absolutely
necessary and in the best interest of the City. In cases where the emergency purchase
exceeds $50,000.-00 $100,000.00, it will be reported immediately to each City Commissioner
and a budget amendment shall be submitted for approval at the next regularly scheduled
commission meeting.

180




Sec. 2-342. Award of contracts. ltem 5.2

(a) Reservation. The city reserves the right to accept or reject any and all offers
and/or to make award to the best value bidder who meets the requirements and
criteria set forth in the invitation and whose award will, in the opinion of the city, be
in the best interest of and most advantageous to the city.

(b) Tie bids. On bids where 2 or more bidders submit the same bid, the City shall
give preference to the local vendor with the closest physical address to Eustis City
Hall who maintains written policies for a drug-free workplace. If after preference is
given each tied bidder still has equal standing, the City may choose either bidder in
its sole and absolute discretion by any legal means.

(c) Award thresholds. All contracts shall be awarded providing the best value to the
City in accordance with the following:

(1) If the total value of a contract is $2;6006-006 $5,000.00 or less, the contract may
be awarded by the department director.

(2) Awards for capital equipment approved in the budget that come in under the
budget amount may be awarded by the finance director or designee.

(3) If the total value of a contract is less than $56,000 $100,000.00, the contract
may be awarded by the city manager, finance director or designee.

(4) Any contract with a total value of $56,600-60 $100,000.00 or greater shall be
awarded by the city commission, or the commission may delegate to the city
manager the authority to award the contract.

(5) The City Commission may authorize the waiver of procurement procedures upon
the recommendation of the City Manager, or designee, when itis in the City’s best
interest to do so to obtain goods and services which cannot be acquired through
the normal purchasing process due to insufficient time, the nature of the goods or
services, or other factors, under the circumstances and only after a good faith
review of all available sources and negotiation as to price, delivery and terms of
said good or service. The formal approval for the pre-approved good or service
will be brought before the Commission as soon as possible.

Sec. 2-343.Contract disputes

The City Manager or the Finance Director, or designee may resolve contract disputes with
the concurrence of the city attorney where the monetary value does not exceed
$50,000.00 $100,000.00. Contract disputes over $506,000-00 $100,000.00 shall require
approval of the City Commission.

Sec.2-344.Contract change orders

(a) The department director may approve change orders on procurements where the
total of the expenditure including the change order does not exceed $2;000-00
$5,000.00.
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(b) A contract change order that changes only the period of performance of the
contract and does not increase the cost to the city may be approved by the Finance
Director or designee.

(c) The City Manager and the Finance Director or designee shall have the authority to
approve all contract change orders where the total of the contract including all
previous change orders does not exceed $56;000.00 $100,000.00.

(d) For contracts in excess of $50,006-00-$100,000.00, the City Manager shall have
the authority to approve all change orders where the total of the contract change
order does not exceed, either solely or cumulatively, 25 percent of the original
purchase amount where funds are available, unless the change order exceeds
$506,000-60 $100,000.00.

(e) The Finance Director or designee shall have the authority to approve a contract
change order for any contract where the final cost is less than the awarded amount.

() Change orders over $56;600-00 $100,000.00 and any change orders requiring
appropriation of funds from contingency shall require City Commission approval.
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ORDINANCE NUMBER 24-39

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF EUSTIS,
LAKE COUNTY, FLORIDA; DELETING AND REPLACING, IN ITS ENTIRETY,
CHAPTER 2, ARTICLE VI, DIVISION 2 PROCUREMENT PROCEDURES OF
THE CODE OF ORDINANCES FOR THE CITY OF EUSTIS; REPEALING ANY
AND ALL CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY;
CODIFICATION; AN EFFECTIVE DATE; AND PUBLICATION ACCORDING
TO LAW.

WHEREAS, the City of Eustis has not updated its procurement policies in several
years and modifications are warranted; and

WHEREAS, the City Commission finds it in the best interest of the City requiring all
commodities, services, and construction that exceed $100,000 to be brought to Commission
for approval; and

WHEREAS, the City Commission finds it in the best interest of the City to modify the
small and large procurement thresholds and amend the City Manager’s approval authority;
and

WHEREAS, the City Commission finds it in the best interest of the City to amend its
procurement policies.

NOW, THEREFORE, THE COMMISSION OF THE CITY OF EUSTIS HEREBY
ORDAINS:

Section 1. Chapter 2, Article VI, Division 2 of the Code of Ordinances for the City of Eustis
is deleted in its entirety and replaced with Exhibit "A" attached hereto.

Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.

Section 3. The provisions of this Ordinance are declared to be severable and if any section,
sentence, clause or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not affect the validity of the
remaining sections, sentences, clauses or phrases of this Ordinance, but they
shall remain in effect, it being the legislative intent that this Ordinance shall stand
notwithstanding the invalidity of any part.

Section4. The City Commission of the City of Eustis intends that the provisions of this
Ordinance shall become and be made part of the City of Eustis Code of
Ordinances and that the sections of this Ordinance may be re-numbered or re-
lettered and the word "Ordinance" may be changed to "Section"”, "Article” or such
other appropriate word or phrase to accomplish such intentions.

Section 5. This Ordinance shall become effective immediately upon passing.

Section 6. This Ordinance shall be published in accordance with the requirements of law.
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PASSED, ORDAINED AND APPROVED in Regular Session of the City Commission
of the City of Eustis, Lake County, Florida, this 12" day of December 2024.

CITY COMMISSION OF THE
CITY OF EUSTIS, FLORIDA

Michael L. Holland
Mayor/Commissioner

ATTEST:

Christine Halloran, City Clerk

CITY OF EUSTIS CERTIFICATION

STATE OF FLORIDA
COUNTY OF LAKE

The foregoing instrument was acknowledged before me, by means of physical presence, this 12t
day of December 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are
personally known to me.

Notary Public - State of Florida
My Commission Expires:
Notary Serial No:

CITY ATTORNEY'S OFFICE

This document is approved as to form and legal content for the use and reliance of the City
Commission of the City of Eustis, Florida.

City Attorney's Office Date

CERTIFICATE OF POSTING

The foregoing Ordinance Number 24-39 is hereby approved, and | certify that | published the
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library,
and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of
the City of Eustis, Lake County, Florida.

Christine Halloran, City Clerk

Ordinance Number 24-39: Procurement Procedures

184

Page 2 of 9




Item 5.2

EXHIBIT A

ARTICLE VI. PURCHASES AND CONTRACTS*

*Cross References: Any ordinance approving, authorizing or otherwise relating to any
contract, agreement, lease, deed or other instrument saved from repeal, 8 1-9(5);
financial matters, § 2-161 et seq.

DIVISION 1. GENERALLY
Secs. 2-311--2-330. Reserved.

DIVISION 2. PROCUREMENT PROCEDURES*

*Editor's note: The sections of this division are derived from former section 2-311 and were
renumbered as set forth herein during the 2006 republication of this Code.

Sec. 2-331. Authority.

The provisions of this division are based upon the authority granted to the City Commission
in F.S. Chapter 125 and the Charter of the City of Eustis, as amended, April, 1994.

(Code 1999, § 2-31 1 (a)(l); Ord. No. 02-74, § I(a)(l ), 10-3-2002)

Sec. 2-332. Requirement of good faith.

The provisions of this division require all parties involved in the development, performance,
or administration of purchasing to act in good faith.

(Code 1999, § 2-31 1 (a)(2); Ord. No. 02-74, § I(a)(2), 10-3-2002)

Sec. 2-333. Supplementary general principles of law applicable.

The city shall comply with all applicable federal and state laws. The principles of law and
equity, including the Uniform Commercial Code of this state, laws relative to ethics, laws
relative to contract, agency, fraud, misrepresentation, duress, or bankruptcy shall supplement
the provisions of this division.

Sec. 2-334. Application.

The provisions of this division shall apply to every purchase/procurement by the city and the
departments under the control of the city, regardless of the fund source, including state and
federal assistance monies, except as otherwise specified in this division.

(Code 1999, § 2-31 | (a)(4); Ord. No. 02-74, § 1(a)(4), 10-3-2002)

Sec. 2-335. Organization.

(@) Purchasing division. Purchases for requirements and operation of city departments shall
be made via departmental requisition or other method that might be approved by the
purchasing policies and procedures authorized under this division. The purchasing division,
under the supervision of the Finance Director, shall be the agency through which the city will
conduct and/or monitor all of its procurement and contracting for all supplies, material,
equipment, contractual services, professional and consultant services, construction and/or
combination of goods and services. Each field purchase order, requisition or other purchasing
method authorized by the purchasing policies and procedures, shall be signed by the director
of the requesting department and shall be properly budgeted prior to procurement.

Ordinance Number 24-39: Procurement Procedures
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(b) Principal officer. Subject to the provisions of this division, the Finance Director shall be
responsible for the direction of the purchasing division, who shall be appointed by and under
the direction of the City Manager in accordance with the city's Charter, rules and regulations.
(c) Duties of Finance Director. In addition to any other powers and duties conferred by this
division, the Finance Director under the direction of the City Manager, shall:

(1) Propose the appropriate policies and procedures for the implementation of these
rules and establish the appropriate internal controls necessary that will allow the
safeguard to city resources.

(2) Provide operational support to users in accomplishing their respective missions,
goals and objectives with respect to the purchase of goods and services;

(3) Oversee the procurement function for the city;

(4) See that the procurement process is conducted in an open, competitive, fair and
ethical manner;

(5) Have the authority to waive irregularities;

(6) Have the authority to debar a business or vendor from receiving any business
from the city for a stated period of time for cause or violation of any other applicable
laws, rules or regulations;

(7) Have the authority to resolve protests;

(8) Have the authority to resolve contract and breach of contract disputes
per limitations of section 2-343;

(9) Have the authority to require deposits, bonds or other security with bids to ensure
the awarded bidder will, in fact, enter into a contract with the city and within the
stipulated time;

(10) Have the authority to require payment, performance, material and maintenance
bonds and/or other types of surety or guaranty agreements from a contractor to
protect the interests of the city;

(11) Have the authority to join with other units of government in a cooperative
procurement venture when the best interest of the city would be served;

(12) Have the authority to contract to provide procurement or procurement related
services to other governmental entities and collect fees for such services.

(d) Delegation of authority. The Finance Director, with the consent of the City Manager, may
delegate rights, power and authority to any designee, provided such designee shall comply
with all applicable laws, rules and procedures established by the city. The Finance Director
shall be responsible for the action of designees. (Code 1999, § 2-31 | (b); Ord. No. 02-74, § I,
10-3-2002)
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Sec. 2-336. Written procedures.

The City Manager and the Finance Director are hereby authorized to adopt and maintain such
written policies and procedures as may be necessary for the implementation of this section.
Such regulations shall become effective when approved in writing by the City Manager. Copies
of the policies and procedures shall be on file in the city clerk's office and the Finance
Director's office and shall be made available for public inspection during normal business
hours.

(Code 1999, § 2-31 1 (c); Ord. No. 02-74, § lll, 10-3-2002)

Sec. 2-337. Procurement thresholds.

(@ Small purchases Total Value of $5,000.00 or less. Department directors shall be
responsible and accountable for such procurements made under this authority, maintaining
justification and documentation on each procurement in accordance with city regulations.

The City Manager is authorized to extend this delegation of authority to department directors
above the Small Purchases threshold if he/she deems necessary, as long as all purchasing
rules, regulations and procedures have been followed.

(b) Informal invitation process. All procurements of commodities, services and construction
with a total value between $5,000.01 and $10,000.00 may be made by informal quotation,
soliciting price quotations, with evidence of quotes, from a minimum of three vendors,
excluding purchases made from state contract, other governmental cooperative bids and
emergency purchases.

(c) Written quotation process. When the total estimated value is between $10,000.01 and
$100,000.00, all commodities, services and construction shall be procured obtaining three
written quotations wherever possible, excluding exempt purchases, which include those made
from state contracts, other governmental cooperative bids and emergency purchases. The
City Manager is authorized to approve the purchase of goods and services in the amount of
$100,000.00 or less, unless otherwise prohibited by law.

(d) Formal invitation process. Except as otherwise provided in this division, when the total
estimated cost exceeds $100,000.00, all commodities, services and construction shall be
procured through a formal advertised sealed bid or request for proposal process, excluding
exempt purchases, which include those made from state contracts, other governmental
cooperative bids and emergency purchases. Public notice shall be given a reasonable time
prior to the closing date and time specified in the invitation to bid. Bids shall be publicly opened
and read aloud. Bids received after the advertised time and date of official opening shall not
be considered for award.

(Code 1999, § 2-31 | (d); Ord. No. 02-74, § IV, 10-3-2002)

Sec. 2-338. Exempt procurements.
The following types of procurements may be made without observing the formal invitation
process, provided that justification and documentation are maintained on each procurement
in accordance with city written procurement rules and regulations.
(1) Sole source is defined as:

a. A Commodity or service available from only one supplier; or

b. A commodity where compatibility of equipment, accessories, replacement parts

permit only one reasonable source of supply.

(2) A commodity or service available from an established state contract, PRIDE or GSA or

Ordinance Number 24-39: Procurement Procedures
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another governmental agency contract;

(3) Public utility services including but not limited to electric, cable, internet and telephone;

(4) Legal services, including attorney, expert witness, arbitrator or mediator services;

(5) The procurement of real property;

(6) Dues or membership in trade or professional associations, printed copyright material,
periodicals, postage, seminars, tuition, registration and training;

(7) Used equipment;

(8) Recurring expenses that are time sensitive in nature: pension, utility, fuel, purchasing
card, insurance payments, etc.

(99 Monthly, quarterly, or annual note payments made on a previously approved debt;

(10) Previously approved payments on continuing contracts including but not limited to
refuse/recycling, engineering, architectural and other consulting for non-specific services;

(11) On line or physical bidding for equipment.

(Code 1999, § 2-311 (e), Ord. No. 02-74 § V, 10-3-2002)

Sec. 2-339. Professional services.

The procurement of professional services and design build projects as defined by F.S. ch.
287.055 shall be conducted in accordance with F.S. ch. 287.055 or as otherwise required by
state law.

(Code 1999, § 2-311(f); Ord. No. 02-74, § VI, 10-3-2002)

Sec. 2-340. Emergency procurement.

Notwithstanding any other provision of this division, the City Manager may make emergency
purchases that temporarily exceed a department's budget appropriations when it is absolutely
necessary and in the best interest of the City. In cases where the emergency purchase
exceeds $100,000, it will be reported immediately to each City Commissioner and a budget
amendment shall be submitted for approval at the next regularly scheduled commission
meeting.

This section also applies when a Declaration of Emergency as provided for in Florida Statutes
Chapter 252 is in effect. The City Manager, or his designee, has authority to expend funds as
may be required under the emergency situation. This includes the ability to expend or
encumber those funds identified as Emergency Reserves.
(Code 1999, § 2-31 1 (g); Ord. No. 02-74, § VII, 10-3-2002)

Sec. 2-341. Negotiation with bidders.

When the best offer in response to an invitation exceeds available funds, the Finance Director,
or designee, may negotiate with the lowest bidder(s) to reduce the scope of work, to provide
value engineering or eliminate items specified in the invitation in order to bring the offer within
the amount of available funds. In the event no response is received to an invitation, the Finance
Director, or designee, may negotiate with any vendor that can provide the commaodity, service
or construction. The award of the contract shall be in accordance with section 2-342.

(Code 1999, § 2-311 (h); Ord. No. 02-74, § VIII, 1 0-3-2002)

Sec. 2-342. Award of contracts.

(@) Reservation. The city reserves the right to accept or reject any and all offers and/or to
make award to the best value bidder who meets the requirements and criteria set forth in the
invitation and whose award will, in the opinion of the city, be in the best interest of and most
advantageous to the city.

188

Ordinance Number 24-39: Procurement Procedures

Page 6 of 9



Item 5.2

(b) Tie bids. On bids where 2 or more bidders submit the same bid, the City shall give
preference to the local vendor with the closest physical address to Eustis City Hall who
maintains written policies for a drug-free workplace. If after preference is given, each tied
bidder still has equal standing, the City may choose either bidder in its sole and absolute
discretion by any legal means.

(c) Award thresholds. All contracts shall be awarded providing the best value to the city in
accordance with the following:

(1) If the total value of a contract is $5,000.00 or less, the contract may be awarded by the
Department Director.

(2) Awards for capital equipment approved in the budget that come in under the budget
amount may be awarded by the Finance Director or designee.

(3) If the total value of a contract is less than $100,000.00, the contract may be awarded by
the City Manager, Finance Director or designee.

(4) Any contract with a total value of $100,000.00 or greater shall be awarded by the City
Commission, or the commission may delegate to the City Manager the authority to award the
contract.

(5) The City Commission may authorize the waiver of procurement procedures upon the
recommendation of the City Manager, or designee, when it is in the City’s best interest to do so
to obtain goods and services which cannot be acquired through the normal purchasing process
due to insufficient time, the nature of the goods or services, or other factors, under the
circumstances and only after a good faith review of all available sources and negotiation as to
price, delivery and terms of said good or service. The formal approval for the pre-approved
good or service will be brought before the Commission as soon as possible. (Code 1999, § 2-
311 (i); Ord. No. 02-74, § IX, 10-3-2002)

Sec. 2-343.Contract disputes.

The City Manager or the Finance Director, or designee may resolve contract disputes with the
concurrence of the city attorney where the monetary value does not exceed $100,000.00.
Contract disputes over $100,000.00 shall require approval of the City Commission.

(Code 1999, § 2-31 | (j); Ord. No. 02-74, § X, 10-3-2002)

Sec. 2-344. Contract change orders.
(@) The department director may approve change orders on procurements where the total of
the expenditure including the change order does not exceed $5,000.00.

(b) A contract change order that changes only the period of performance of the contract and
does not increase the cost to the city may be approved by the Finance Director or designee.

(c) The City Manager and the Finance Director or designee shall have the authority to
approve all contract change orders where the total of the contract including all previous
change orders does not exceed $100,000.00.

(d) For contracts in excess of $100,000.00, the City Manager shall have the authority to
approve all change orders where the total of the contract change order does not exceed, either

189

Ordinance Number 24-39: Procurement Procedures

Page 7 of 9



Item 5.2

solely or cumulatively, 25 percent of the original purchase amount where funds are available,
unless the change order exceeds $100,000.00.

(e) The Finance Director or designee shall have the authority to approve a contract change
order for any contract where the final cost is less than the awarded amount.

() Change orders over $100,000.00 and any change orders requiring appropriation of funds
from contingency shall require City Commission approval.
(Code 1999, § 2-311 (k); Ord. No. 02-74, § XI, 10-3-2002)

Sec. 2-345 Performance Incentives.
When there is a benefit to be derived by the City to have contracted services and projects
completed before the contracted deadline, performance incentives may be used.

Sec. 2- 346. Unauthorized procurements.

Except as provided in this division, it shall be unlawful for any city officer or employee to
procure any commodity or service or to make any contract within the purview of this division
other than through the established policies and procedures. Any contract made contrary to
the provisions herein shall not be approved and the city shall not be bound thereby.

(Code 1999, § 2-311(1); Ord. No. 02-74, § Xll, 10-3-2002)

Sec. 2- 347. Conflicts of interest.

Neither the Finance Director nor any member of the purchasing staff, nor any other employee
of the city engaged in the procurement of goods and/or services for the city shall have a
financial interest or any personal beneficial interest, directly or indirectly, in any purchase or
contract for any supplies, materials, equipment or services used by or furnished to the city.
Such conflict of interest may include, but not be limited to, an individual ownership in whole or
in part of a firm seeking to contract with the city.

(Code 1999, § 2-311 (m); Ord. No. 02-74, § XllI, 10-3-2002)

Sec. 2- 348. Equal opportunity.

The city shall use its best efforts to ensure that minority businesses shall have an equitable
opportunity to participate in the city's procurement process and that no business shall be
excluded from participation in, denied benefits of, or otherwise discriminated against in
connection with the award and performance of any contracts with the city on the grounds of
race, creed, color, national origin, gender or physical impairment.

(Code 1999, § 2-31 1 (n); Ord. No. 02-74, § XIV, 10-3-2002)

Sec. 2-348. Performance Incentives.
The Purchasing Department may implement performance incentives for projects which are
completed prior to a specified deadline if in the City's best interests.

Sec. 2-349. Bid Protests.

(@ Any actual or prospective bidder/proposer who is allegedly aggrieved in connection with
the issuance of a bid/proposal package or pending an award of a contract may protest to the
City Manager.

(b) Posting. The Purchasing Department shall post the formal award on the departmental
website no less than three full business days after the decision to recommend the award to the
bidder/proposer is made.
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(c) Requirements to Protest.

Q) If the protest relates to the content of the bid/proposal package, a formal written
protest must be filed no later than 5:00 p.m. on the fifth full business day after issuance of the
bid/proposal package.

2 If the protest relates to the award of a contract exceeding $50,000 or any contract
for the procurement of professional services or design build projects, as defined by F.S. ch.
287.055 a formal written protest must be filed no later than 5 :00 p.m. on the fifth business
day after posting of either the contract award recommendation or the contract award itself.
The formal written protest shall identify the protesting party and the solicitation involved,
include a clear statement of the grounds on which the protest is based; refer to the statutes,
laws, ordinances or other legal authorities which the protesting party deems applicable to such
grounds; and specifically request the relief to which the protesting party deems itself entitled
by application of such authorities to such grounds.

(3) A formal written protest is considered filed with the City when the City Manager
receives it. Accordingly, a protest is not timely filed unless it is received within the time
specified above. Failure to file a formal written protest within the time period specified shall
constitute a waiver of the right to protest and result in relinquishment of all rights to protest by
the bidder/proposer.

(d)  Sole remedy. These procedures shall be the sole remedy for challenging an
award of bid. Bidder/proposers are prohibited from attempts to influence, persuade, or
promote a bid protest through any other channels or means.

(e)  Authority to Resolve. The City Manager or his designee, with the assistance of
the City Attorney, shall resolve the protest in a fair and equitable manner and shall render a
written decision to the protestant no later than 5:00 p.m. on the fifth business day after the
filing thereof.

() Review of decision.

(1) The protesting party may request a review of the City Manager's or his
designee’s decision by the City Commission by delivering a written request for
review of the decision to the City Manager by 5:00p.m. on the fifth business day
after the date of the written decision and by tendering a $500.00 review fee to
the City. The written notice shall include any written or physical materials,
objects, statements and arguments, which the bidder/proposer deems relevant
to the issues raised in the request for review.

(2) Should the City Commission determine that the solicitation or award is in
violation of law or the regulations or internal procedures of the purchasing
department, the City Manager shall immediately cancel or revise the solicitation
or award as deemed appropriate.

(3) Should the City Commission determine that the solicitation or award should be
upheld, the decision shall be final and conclusive pursuant to Florida law.

Ordinance Number 24-39: Procurement Procedures
Page 9 of 9

191




City of Eustis
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.,]\ uStiS P.O. Drawer 68 * Eustis, Florida32727-0068 = (352)483-5430

TO: EUSTIS CITY COMMISSION
FROM: Tom Carrino, City Manager
DATE: December 12, 2024

RE: Waste Collection Services Discussion

Item 6.1

Introduction:

Staff would like to recommend proceeding with contract negotiations with Waste
Management for Waste Collection Services pending a presentation to the City Commission
on the Waste To Energy program, which is the proposed method of service delivery by
Waste Management.

Background:
The City recently issued a Request for Proposal for Waste Collection Services. We received

proposals from three firms, Coastal Waste & Recycling, Waste Management and Waste Pro.

Each firm submitted a proposal based on the criteria outlined in the RFP and Waste
Management also submitted an alternate proposal for Waste To Energy, which was allowed
through the addenda process. An Evaluation Committee was formed to select the proposal
which best met all of the criteria outlined in the RFP. The Committee members were Tom
Carrino, Miranda Burrowes, Mike Shepherd, Rick Gierok, Nichole Jenkins and Mari Leisen.

The first meeting of the Evaluation Committee was a review of all proposals received. Each

member participated in a lengthy discussion of each proposal and the pros and cons thereof.

Once all proposals were reviewed, a ranking was established as follows:

#1  Waste Management Alternate Proposal (Waste To Energy)

#2 Waste Pro

#3 Tie between Coastal and Waste Management (Base Bid)

The Committee decided to bring all three firms back for oral presentations and a question
and answer session. During the presentations, each firm presented a PowerPoint program
that outlined how they would provide waste collection services to the City of Eustis. During

and following the presentations, Committee members asked questions of the presenters.

At the end of the oral presentations, each Evaluation Committee member, except for Mike
Shepherd (who was on vacation), ranked the firms again and the results were as follows:

#1 Waste Management Alternate Proposal (Waste to Energy)

#2 Waste Pro
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#3 Coastal ltem 6.1

#4  Waste Management (Base Bid)

Recommendation:

The staff recommendation is to award the waste collection services to Waste Management,
via their Alternate Proposal for Waste To Energy.

Representatives from Waste Management and ReWorld will present an overview of the
Waste To Energy program to the Commission.

Staff is requesting direction on how to proceed.

Prepared By:
Tracy Jeanes, Purchasing Director & Contracts Manager

Reviewed BYy:
Tom Carrino, City Manager
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