
 

AGENDA 
City Commission Meeting 
6:00 PM – Thursday, November 07, 2024 – City Hall 

 

INVOCATION: MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE: COMMISSIONER WILLIE HAWKINS 

CALL TO ORDER 

ACKNOWLEDGE OF QUORUM AND PROPER NOTICE 

1. AGENDA UPDATE 

2. APPROVAL OF MINUTES 

2.1 Approval of Minutes 

July 15, 2024 City Commission Workshop – Utilities 

October 3, 2024 City Commission Meeting 

October 17, 2024 City Commission Meeting 

3. PRESENTATIONS 

3.1 Recognition of Bella Carter - 2024 World Wakeboarding Champion 

3.2 Recognition of Parks and Recreation Department for 2024 Trunk or Treat 

3.3 Organizational and Event Support Grant to Paws Therapy Dogs, Inc. 

3.4 Organizational and Event Support Grant to LifeStream, Inc./Open Door 

3.5 America In Bloom  

4. AUDIENCE TO BE HEARD 

5. CONSENT AGENDA 

5.1 Resolution Number 24-89: Axon Enterprise, Inc. Contract Renewal 

5.2 Resolution Number 24-91: Parks and Recreation Elizabeth Circle Park Playground 
 

5.3 Resolution Number 24-92: Parks and Recreation Lightning Detection System for 
Pool/Ferran Park, Sunset Park, Dog Park and Carver Park 
  

5.4 Resolution Number 24-93: Bid Award for Construction Services for the Ferran Park 
Seawall Rehabilitation Project 

5.5 Resolution Number 24-94: Purchase of Physical Fitness Equipment for the Eustis Police 
Department with the JAGC Grant 

5.6 Resolution Number 24-95: Purchase in Excess of $50,000 for a New Bucket Truck 

5.7 Resolution Number 24-96: Purchase in Excess of $50,000 for a New Street Sweeper 
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5.8 Resolution Number 24-97: Approval of a Purchase in Excess of $50,000 for Two Caterpillar 
Excavators 

5.9 Resolution Number 24-98: Approval of Annual Purchases in Excess of $50,000 

5.10 Resolution Number 24-99: Approving the Grove Street Water Main Relocation Project Total 
Expenditure in Excess of $50,000 

5.11 Resolution Number 24-100: Approval of MOU for Continuance of MID FLA SWAT 
Partnership 

6. ORDINANCES, PUBLIC HEARINGS & QUASI-JUDICIAL HEARINGS 

6.1 Resolution Number 24-90: Acceptance of the Final Subdivision Plat for Estes Reserve 
and acceptance of a Maintenance Bond 

6.2 Resolution Number 24-101: Reduction of Fine/Release of Lien - 309 E. Woodward Ave 

6.3 Resolution Number 24-102: Reduction of Fine/Release of Lien - 124 E. Ward Avenue 

6.4 FIRST READING 

Ordinance Number 24-37: Assignment of Suburban Corridor Design District for Parcel 
located at 2505 E. Orange Avenue with Alternate Key Number 1443270 

7. OTHER BUSINESS 

7.1 Discussion for Tour Boat Operation on Lake Eustis 

7.2 Recommendations for Downtown Business Growth and Sustainability Incentives 

8. FUTURE AGENDA ITEMS AND COMMENTS 

8.1 City Commission 

8.2 City Manager 

8.3 City Attorney 

8.4 Mayor 

9. ADJOURNMENT 

This Agenda is provided to the Commission only as a guide, and in no way limits their consideration to the items contained hereon. The 

Commission has the sole right to determine those items they will discuss, consider, act upon, or fail to act upon. Changes or amendments to 

this Agenda may occur at any time prior to, or during the scheduled meeting. It is recommended that if you have an interest in the meeting, 

you make every attempt to attend the meeting. This Agenda is provided only as a courtesy, and such provision in no way infers or conveys 

that the Agenda appearing here is, or will be the Agenda considered at the meeting. 

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter considered at such meeting 

or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record 

of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (Florida Statutes, 

286.0105). In accordance with the Americans with Disabilities Act of 1990, persons needing a special accommodation to participate in this 

proceeding should contact the City Clerk 48 hours prior to any meeting so arrangements can be made. Telephone (352) 483-5430 for 

assistance. 
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TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Approval of Minutes 

July 15, 2024 City Commission Workshop – Utilities 

October 3, 2024 City Commission Meeting 

October 17, 2024 City Commission Meeting 

Introduction: 
This item is for consideration of the minutes of the Eustis City Commission. 
 

Recommended Action: 
Approval of the minutes as submitted. 

Prepared By: 
Mary C. Montez, Deputy City Clerk 

Reviewed By: 

Christine Halloran, City Clerk 
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MINUTES 
City Commission Workshop: Utilities 
5:30 PM – Monday, July 15, 2024 – City Hall 

CALL TO ORDER: 5:30 P.M. 

ACKNOWLEDGEMENT OF QUORUM AND PROPER NOTICE 

PRESENT:  Commissioner Gary Ashcraft, Commissioner Willie Hawkins, Vice Mayor Emily 
Lee and Mayor Michael Holland 

1. WORKSHOP ITEM WITH DISCUSSION AND DIRECTION 

1.1 Utilities System Analysis and Utility Rates 

Rick Gierok, Public Works Director, explained the history of the project and the question 
raised as to how much the City supplements the eastern services.  Due to that, they 
hired Raftelis to help answer that question. He provided an overview of the current 
situation and stated the purpose of the meeting is to provide the options available and 
obtain direction from the Commission on how to proceed.  He introduced Joe Williams 
and Tristen Townsend with Raftelis and noted they have also done the City's rate 
study.  He also introduced Bartt Booz with Wright Pierce Engineering and stated he has 
worked on the City's water and wastewater master plans and designed the Bates 
Avenue Wastewater Treatment Plant.  He explained he wanted to have all of their 
experts present in order to answer any questions the Commission may have. 

Mr. Gierok explained their intent to review the current situation and costs and cited the 
options moving forward as follows: 1) Sell the eastern utilities; 2) Split the Utility System 
into two separate utilities; and 3) Keep the operations as one utility while exploring 
various opportunities. 

Mr. Gierok reviewed the CUP, Plant Capacity and Reserved Capacity for both the 
Eastern Plant and the Heathrow Plant.  He then reviewed the plant capacity and reserve 
capacity for the wastewater Eastern Plant and the Bates Avenue plant.  He cited the 
Gross Revenue and Total Revenue for the combined systems, main plants and eastern 
plants.  He emphasized that the main plants are over $1,000,000 to the good while the 
eastern plant is $837,778 in the negative.  He commented on how the in-city customers 
are offsetting the cost for the eastern customers.  He then provided the net revenue 
surplus/deficiency for the main service area versus the eastern service area over the 
next five years. 

The Commission asked why the eastern plants were constructed with Mr. Gierok 
explaining they were built as part of a community development district.  He stated that 
the eastern water plant was built to primarily serve the Sorrento Hills development and 
the Heathrow plant was built primarily for the Redtail project.  The developers built the 
Heathrow plant through the CDD and gave it to the City.  The eastern wastewater plant 
was jointly constructed between the two projects and was sized just for those 
users.  The eastern wastewater plant that was there never ran at the 300,000 gallons it 
was rated at due to a lot of problems.  The most they could get out of it was 150,000 
and it was very difficult to run. 
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Tom Carrino, City Manager, further explained that there was discussion at that time 
about growth in that area so the City had approached St. John's due to the inefficient 
plant.  They essentially mothballed the old plant and built a new 1,000,000 gallon a day 
plant in order to keep septic tanks out of the Wekiva Basin which is why they assisted 
the City with the plant. 

Mr. Gierok noted that the out-of-City users are charged a 25% surcharge.  He confirmed 
that the deficit includes that surcharge. 

The Commission asked about anyone in that area annexing into the City with Mr. 
Carrino indicating that the City has annexation agreements with Sorrento and Redtail; 
however, outside of a County ISBA it would require contiguity and they are too far to the 
east to establish contiguity.  He added that it is unrealistic without an ISBA.  He noted 
that the City received an email earlier in the year from the County Manager stating there 
are properties in the Sorrento area that are interested in getting utilities.  He said the 
question at that time was who would serve that area.  He had asked the Commission 
during a retreat whether or not the City wanted to serve that area.  He noted that 
Apopka is in another County and Mount Dora is at capacity so the City was looking at 
possibly serving the area.  He added that one of the questions from the County was 
whether or not the City would waive the annexation requirement.  He stated that the City 
would have to consider waiving that requirement due to the unrealistic expectation of 
any of those properties being able to annex.  He indicated that would be a Commission 
decision as to whether or not to waive the annexation requirement.  He confirmed that 
those properties do not pay City taxes. 

Mr. Gierok cited the revenue requirements included in the information and the options 
moving forward as follows: 1) Sell the eastern utilities; 2) Split the current system into 
two separate utilities; and 3) Continue as one utility.  He then provided details for each 
option. 

Option 1 - Sell the Eastern Utilities 

Mr. Gierok explained that to sell the eastern utilities the City would initially have to hire a 
consultant to perform an appraisal of the plant.  He stated that Raftelis has staff on 
board who could do that.  He explained what would be required to prepare such an 
appraisal including the reserve capacity.  He stated he would not want to spend the 
money required unless there was definite interest in selling the plant. 

The Commission confirmed that anyone buying the plant could set their own rates. 

Mr. Gierok added that the City would also have to determine what would be required to 
transfer the operating permits and required infrastructure modifications.  He explained 
those modifications include the reclaimed water system and how that would be handled 
as much of it is piped out to the eastern properties.  He indicated that disposal of the 
reclaimed water is one of the biggest hurdles.  He explained that if no one is using 
reclaimed due to rain, the City is required to have storage for it.  He commented that 
they would have to include in the sales contract a bulk reuse agreement so the City 
would have a means of disposing of the reclaimed water. 

The Commission re-confirmed that, if the City sold the plant, whoever purchased the 
plant could set their own rate with Joe Williams from Raftelis stating that they would be 
somewhat limited by the Public Service Commission but, in general, could charge 
whatever they could justify. 
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Mr. Gierok explained that, if they want to sell the eastern utilities, the City would require 
extensive legal expertise to assist in the sale and in the transfer of the operating 
permits. 

Sasha Garcia, City Attorney, explained that the sale of a public utility is very 
complicated and would require specialized legal expertise and public hearings. 

Commissioner Hawkins confirmed that, if the City were to sell the plants, it would 
require the City to spend approximately $4 to $5 million for the modifications and would 
include the possibility of the eastern customers’ utility rates being raised significantly. 

Commissioner Ashcraft asked if they have an idea of what the cost would be to sell the 
plant with Mr. Gierok indicating the first step would be to get the appraisal to determine 
the viability of selling the plant and what the hurdles would be. 

The Commission asked if Raftelis had experience in selling a utility with Mr. Williams 
indicating the firm has been through it but not him personally.  He indicated they would 
bring in experienced staff members to assist.  The Commission asked if they could 
estimate the costs with Mr. Williams indicating he could not estimate the legal 
costs.  Their costs would be the $30 to $35,000 for the certified appraisal. 

The Commission asked if there is an example locally that would give an idea of what the 
costs or process would be with Mr. Gierok indicating there have been sales done within 
the state but they didn't want to get further costs unless it was more definite about the 
sale. 

Mr. Carrino commented that there are other options and, if after seeing those options 
the Commission still wants to consider selling the system, then staff can do that; 
however, after hearing the other options they may not have an interest in selling the 
system. 

Mr. Williams explained that Raftelis would figure out what it would cost to build an all 
new facility and piping in order to determine the value of the existing facility.  He 
indicated that would require a lot of time. 

The Commission explained that they want to know what it would cost to actually sell the 
system as it might not be worth selling it. 

Mr. Carrino noted that the City has consumptive use permits for both the main plant and 
eastern plant.  As part of the permit, St. John's knows the City sends a lot of reclaimed 
water to the eastern plant.  If the City were to do something different, it would have to be 
approved by St. John's as part of the Consumptive Use Permit. 

Mr. Gierok indicated that the reclaimed water is part of the City's alternative water 
requirements.  Due to how much the eastern area has used the City's reclaimed water, 
the City has not had to extend the reclaimed water lines.  As the permit was modified to 
eliminate the sprayfield, the City would have to modify it based on the reclaimed water 
usage.  He added they will have to start getting the transmission mains back into the 
CIP.  He indicated the City would have to evaluate all of those costs and determine 
what is needed for the infrastructure before making a decision. 

Mr. Carrino stated that any sale of the plant would have to go through St. John's and the 
City would have to show how it plans to deal with the reclaimed water. 
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Commissioner Hawkins noted that other cities have asked the City to provide water to 
them.  He asked if staff foresees Mount Dora building something that would help with 
the eastern area. 

Mr. Gierok responded that he doesn't actually know but his understanding is that they 
are having a hard time meeting their obligations for those projects and they will have to 
do something significant. 

Vice Mayor Lee reiterated that the City is losing $850,000 per year. 

Mr. Gierok reminded the Commission that, under a sale, the eastern residents would 
most likely experience a large rate increase, but the residents in town would no longer 
be offsetting that cost. 

Option 2 - Split into two separate utilities 

Mr. Gierok explained the advantage to splitting up the two utilities which would be the 
main City system and the eastern utility system.  He stated it would allow the City to 
have different rates for each system.  He reviewed the net revenue surplus/deficiency 
between each system if that were implemented.  He indicated that the combined system 
would require an increasing amount of rate increases over the next five years.  Under a 
divided system, the main system could maintain the 2.5% rate increase each year for 
the next five years.  The eastern system would require a 2.5% increase in 2024, 125% 
in 2025, 5% in 2026, 5% in 2027 and 5% in 2028 which would provide a surplus of 
$674,945 in 2028.  He noted that those surpluses do not include any of the required 
capital costs. 

Commissioner Ashcraft asked what would be the cost to separate the two systems with 
Mr. Gierok indicating that would have its own challenges. 

Commissioner Hawkins asked how long the system has been operating at a deficit with 
Mr. Gierok explaining they have never divided up the costs previously. 

Commissioner Ashcraft questioned whether or not the City had conducted a study back 
when it was asked to take over the plant with Mr. Gierok indicating that the plant was 
constructed as part of the development and it was always planned for the City to 
assume responsibility of the plant. 

Mr. Gierok indicated he was unsure about what occurred then due to not being with the 
City at that time.  He then reviewed the challenges to separating the utilities as follows: 
1) Will have to determine what is needed through the state and what is involved in 
transferring the permits; 2) Additional engineering; 3) Specialized legal expertise; and 4) 
An agreement would still be needed for the reuse water. 

The Commission questioned whether or not an appraisal would still be needed for the 
eastern plant with Mr. Gierok indicating that probably would not be needed.  He 
explained that most of the expenditures are already separated; however, there are 
some combined costs that would have to be separated out. 

Mr. Carrino confirmed an appraisal would not be required since they would not be 
selling anything.  However, they have to go to St. Johns and the State with the proposal 
to separate the systems into two separate entities.  They would then be able to charge 
the eastern customers accordingly.  He stated that the State would view them as two 
separate entities and all employees would need to be separate.  He commented on the 
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amount of legal work and engineering that would be required to accomplish the 
separation. 

The Commission questioned if the cost to the City would be cheaper with Option 2 than 
Option 1 with Mr. Gierok responding that the legal fees would probably be higher for 
Option 2; however, they wouldn't need the appraisal and they would be able to phase 
the capital costs.  He commented on how the City would have the influx of money from 
the sale if they went with Option 1. 

Attorney Garcia stated her concern with Option 2, if the City tried to separate the two 
systems, it may be viewed as trying to circumvent the statutory restrictions regarding 
legislation about what they charge out-of-city residents. 

Mr. Gierok presented a copy of an ordinance from St. Johns  County under which they 
did something similar but, in that case, they purchased another system and maintained 
it as a separate system with two different rate structures.  He added that they would 
need a legal opinion regarding whether or not they could legally separate the systems. 

Option 3 - Continue Operating as One Utility for Both Areas 

Mr. Gierok reviewed the options for the City if they continue to operate as one utility as 
follows: 1) Continue to operate as is; 2) Increase the "out-of-town" rates; 3) Allow 
expansion of users at developer's cost to meet plant capacity; and 4) Allow expansion 
with consideration for more plant capacity in the future.  He reviewed the current 
revenue for both service areas combined and the recommended rate increases that 
would be required through 2028. 

Commissioner Hawkins asked if the City knows how much the "in town" customers' 
average is for supplementing out east and do they know what the average bill increase 
would be to get to break even.  He clarified he wants to know how much of the in town 
bills are being used to supplement the eastern plant and what is the average increase 
out east that would be required to break even. 

Mr. Williams asked to allow them to try and calculate something and get back to them 
regarding how much of an average water bill is used to offset the eastern 
plant.  Regarding the break even point, he stated that the eastern customers' bills would 
roughly double.  He said overall for the entire system they already are doing better than 
breaking even. 

Vice Mayor Lee questioned how many customers the City has with Mr. Gierok 
responding 876 users on the eastern plant. 

Commissioner Hawkins asked how much the average bill is for the eastern customers. 

Nicole Jenkins explained that the eastern plant bills fluctuate with the reclaimed water 
use.  

Mr. Gierok explained that each user is billed for actual reclaimed usage.  

Mr.  Carrino stated that the residents at Red Tail are using most of the reclaimed water.  

Discussion was held regarding how much the in-city residents subsidize the eastern 
plant with Mr. Williams indicating that on average the in-city residents probably 
subsidize the eastern plant by about $75 per year.  Commissioner Hawkins expressed 
concern about "killing" the eastern customers if the rates are increased too much. 
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Vice Mayor Lee confirmed that any subdivision developed out east would not be able to 
be annexed until they became contiguous 

Mr. Carrino noted the Commission would have to decide if they wanted to waive the 
annexation agreement for that area.  

Mr. Gierok stated that Option 3B is to adjust the out-of-town rates.  He indicated that 
currently they are charged 25% more than City residents; however, it is possible to 
increase that to as much as 50%.  The City would have to petition the state and provide 
the detail necessitating that increase.  He provided the revenue figures if that 50% rate 
increase were implemented.  He noted that would still leave the system with a loss. 

Mr. Gierok stated Option 3C would allow the White Rose and Sunterra flows in.  He 
explained they have been in discussions with them but do not have developer 
agreements for either parcel.  He indicated they did include the White Rose flows in the 
master plan but not the Sunterra.  He added that they have determined what would be 
required to do that.  He estimated that the subdivisions could increase by 300 units per 
year and showed the figures for up to seven years.  He indicated that the breakeven 
point is between 1000 and 1100 units.  He explained that the City would have to provide 
a point of connection and whatever else would be required to move forward. 

Commissioner Hawkins asked if it is possible to do a hybrid between B and C. 

Mr. Carrino asked if the figures for Option 3C assume that the City is staying at the 25% 
surcharge or the 50% with Mr. Williams responding that assumed the 125% increase. 

Mr. Carrino stated that the City is not involved with any approvals for White Rose or 
Sunterra but only as the utility provider.  He commented that the land use side is Lake 
County and they would have to decide the appropriate density.  He indicated that Mr. 
Gierok is stating that the City should not have any problem selling its capacity.    He 
added that the next question is whether or not they should be planning for expansion of 
capacity and growth. 

Mr. Gierok explained they have excess wastewater capacity of 681,000 gpd which 
would serve 2270 units.  He stated that the water plant has the operating capacity; 
however, it would need some plant modifications and the consumptive use permit would 
need to be modified. 

Mr. Carrino noted that all out-of-town customers pays 25% more than someone who is 
in the City. 

Mr. Williams noted that with two separate service areas the City would be able to keep 
those out-of-town customers that are on the main plant at the 25% surcharge and only 
increase the surcharge for those on the eastern plant. 

Mr. Gierok then detailed what would be needed for SunTerra and White Rose for piping 
and points of connection.  He noted that the SunTerra development was not included in 
the master plan.  He explained that if both developments came in, the break even point 
would be 1100 units.  He confirmed that would be about 3.5 years in the future.  He 
concluded stating that if that is done, then the City is done.  Capacity would be full and 
anyone else asking would be told no, they are at capacity.  He asked, if that option is 
approved, does the Commission want staff to plan for future growth.  He indicated that 
White Rose has to run a 12" main and questioned if the Commission would want to 
upsize the line to allow for expansion. 
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Mr. Gierok stated that no answers were required that night.  He stated he would like 
direction so they know what direction to proceed with for further analysis.  He noted 
both Raftelis and Wright Pierce are present for discussion. 

Commissioner Hawkins stated that selling the plant would be off the table for him and 
he cited his concerns with that option. 

Commissioner Ashcraft stated it is too complex a decision to make that night.  He stated 
he would like better numbers regarding each option and expressed concern regarding 
the possibility of septic tanks being in the Wekiva Protection Area.  He stated that the 
City should make the eastern plant profitable or unload it. 

Mr. Williams noted that some of the capital projects have changed so the prospect may 
not be quite as bad as projected. 

Discussion was held regarding the anticipated surplus/deficiency for the current year 
and future years with Mr. Williams commenting on the increases in expenditure 
costs.  He cited the City's Fund Balance and commented on how that has been utilized. 

Vice Mayor Lee expressed concern regarding increasing the eastern plant users too 
much but did not like in-city residents paying for the eastern plant.  She stated they 
need to balance the cost and asked to get more figures regarding the various 
options.  She agreed they can't keep losing $850,000 per year on the eastern plant. 

Commissioner Hawkins expressed support for a hybrid of Options 3B and 3C with Mr. 
Gierok indicating they could get those figures. 

Commissioner Ashcraft asked if there is a percentage of the rate increase to fund the 
deficit with Mr. Williams stating that the rate increase doesn't really address the 
deficit.  He said to do that, while keeping everything else the same, would require 
raising all of the users rates significantly. 

Mayor Holland commented it is one of the hardest decisions they've had to make.  He 
added that they cannot continue to operate at a deficit.  He noted they previously 
discussed reducing the growth rate; however, if they choose not to serve the area they 
would be looking at wells and septic tanks in an environmentally sensitive area.  He 
indicated this may need to be discussed as part of the joint meeting with Lake 
County.  He suggested that staff allow the Commission to take more time to look at the 
information and then they can discuss it further at the next meeting.  He encouraged the 
Commissioners to contact Mr. Gierok with any questions. 

Mr. Gierok indicated that he and the consultants would work together to try and further 
define the figures to truly evaluate the options and determine more of the legal fees that 
would be required.  He stated he thought it could be done as part of a regular 
Commission meeting, not another workshop. 

Mayor Holland commented on the amount of the loss, plus the losses the City is 
experiencing at the cemetery, and emphasized the City needs to at least break 
even.  He noted the presence of developers in the audience that may be concerned 
about projects that are on hold.  He asked what staff needs from the Commission. 

Mr. Carrino asked Attorney Garcia what exposure the City would have if it continues 
with negotiating utility agreements and the Commission decides to not move forward 
with those agreements. 
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Attorney Garcia stated it would depend on how the agreement is worded.  She indicated 
they could craft an agreement that would encompass that.  She noted that additional 
developments could help reduce the cost to maintaining the eastern plant. 

Mr. Carrino acknowledged the City has an existing plant that is operating at well below 
capacity.  Bringing on more customers would bring the City closer to break even.  He 
asked if the Commission wants to continue to consider utility agreements with 
developers while staff is working to compile the additional data regarding the various 
options. 

It was suggested they wait until after the joint meeting to make that determination with 
Mr. Carrino noting that the purpose of the joint meeting is for discussion on the Thrill Hill 
development, not the White Rose and SunTerra developments. However, the County's 
intent for growth in that area could be included. 

Attorney Garcia asked if the Commission wants developers to attend the joint meeting 
with Mayor Holland noting that it is a public meeting. 

2. ADJOURNMENT: 7:05 P.M. 

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item, 

go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting 

can be obtained from the office of the City Clerk for a fee. 

 

    

CHRISTINE HALLORAN   MICHAEL L. HOLLAND 

City Clerk   Mayor/Commissioner 

11

Item 2.1



Eustis City Commission Page 1 of 7 October 03, 2024 

 

MINUTES 
City Commission Meeting 
6:00 PM – Thursday, October 03, 2024 – City Hall 

 

INVOCATION: MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE: COMMISSIONER GARY ASHCRAFT 

CALL TO ORDER: 6:01 P.M. 

ACKNOWLEDGE OF QUORUM AND PROPER NOTICE 

PRESENT: Commissioner Gary Ashcraft, Commissioner Christine Cruz, Vice Mayor Emily 
Lee and Mayor Michael Holland 
 
ABSENT: Commissioner Willie Hawkins 

1. AGENDA UPDATE 

Tom Carrino, City Manager, announced that due to a noticing issue the Local Planning Agency 
meeting was not held; therefore, staff is requesting that Ordinances 24-35, 24-36 and 24-37 be 
rescheduled to October 17th. 

2. APPROVAL OF MINUTES 

September 11, 2024 City Commission Special Meeting 

Motion made by Vice Mayor Lee, Seconded by Commissioner Ashcraft, to approve the 
Minutes.  Motion passed on the following vote: 

Voting Yea: Commissioner Ashcraft, Commissioner Cruz, Vice Mayor Lee, Mayor Holland 

3. PRESENTATIONS 

3.1 Police Department Swearing-in of New Officers 

Police Chief Craig Capri swore in new officers Mekeshia Johnson and Manuel Santos.  Officer 
Johnson was pinned by her mother and Officer Santos was pinned by his daughter. 

Chief Capri commented on the Eustis Police Department and how they work to keep the 
community safe. 

Mayor Holland recognized Elena Pasek, a member of the Chief's command staff.  He 
congratulated the new officers and expressed pride in the overall department.  

3.2 Organization and Event Support Grant to Lake Cares, Inc. 

Mr. Carrino invited representatives of Lake Cares to address the Commission and then their 
award check would be presented. 

Kelsey Gonzales, Executive Director for Lake Cares, introduced Lucy Hoeffner, their Director 
of Development.  She provided a brief overview of Lake Cares work over the past year and 
cited the number of Lake County and Eustis residents served by the organization.  She cited 
some of their programs and partner organizations including Forward Paths, Meaningful 
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Milestones, Alee Academy, Eustis Heights Elementary, Lifepointe Church, Public Serves Day 
which include Vice Mayor Lee and 182 Publix volunteers, Agape House and WIN-1 
Ministries.  She commented on changes to their intake process to serve more clients  
faster.  She commented on the progress on their new facility and thanked the City for its 
support. 

Mayor Holland noted that Commissioner Hawkins also sits on their board. 

Vice Mayor Lee commented on her involvement in the pantry days and the abundance of food 
provided. 

Mr. Carrino presented Ms. Gonzales with their grant award check. 

3.3 Organizational and Event Support Grant to LovExtension, Inc. 

Linda Krupski from LovExtension expressed appreciation for the support they have received 
from the City of Eustis.  She expressed thanks to the Eustis Police Department, Eustis Fire 
Department, Commissioners and staff members for assisting them with their food drives.  She 
provided an overview of their programs and activities and cited the following partnerships Bay 
and Lake Pharmacy, Paws Therapy Group, FBCU Ladies Group, the lower school at 
Montverde Academy, the Littlest Bake Shop, and Unitarian Universalist Church.  She 
commented on the program to turn plastic grocery bags into benches.  She stated that the 
organization between October 2023 and September 2024 spent $20,576 at the Hometown 
Market due to a Covid grant received in 2023 with a total spent in 2023 at Hometown Market of 
$53,100.75 for fruits and vegetables. 

Mr. Carrino presented the check to Ms. Krupski. 

Mayor Holland and the Commissioners thanked Ms. Krupski for all they do to support the 
community. 

4. AUDIENCE TO BE HEARD 

Bryan Broomfield indicated the work on Grove Street is inconvenient to residents. He asked 
why it was not planned to be done after hours.  He asked the City to consider fixing the 
manhole covers as part of the project. 

George Asbate commented on vacant land costs and concerns of citizens regarding increased 
growth. He asked for a short term hold on new development until the City updates its building 
guidelines to guide the City's future growth. He asked for growth focused on the Strong Towns 
model and America in Bloom mindset.  He asked that it be placed on a Commission agenda in 
the near future. 

Mayor Holland asked when the report would come back from Kimley Horn with Mr. Carrino 
indicating that it was originally intended to be on that night's agenda.  He explained that there 
are some concerns regarding the legality of what the City can regulate regarding the design of 
single-family homes.  He stated staff is working with Kimley Horn, the City Attorney and 
Development Services staff to address those concerns.  He indicated that it is planned to be 
brought back to the November 7th Commission meeting.  He further explained that the City 
can regulate items such as lot width, setbacks, landscaping such as where it happens, and 
certain street elements.  The City cannot require the use of certain materials in single family 
homes nor the use of certain types of roofing materials.  He stated they want to avoid the 
"cookie cutter" look and Kimley Horn is working on those requirements that will help do that 
and some optional design guidelines that the City could adopt but would not be mandatory.  He 
added that they can get valuable input from the Commission on November 7th on how to move 

13

Item 2.1



Eustis City Commission Page 3 of 7 October 03, 2024 

forward.  He indicated that they could have discussion at that time whether or not a short term 
hold would be appropriate. 

Vice Mayor Lee asked if it would include a discussion about reducing the maximum dwelling 
units from five units to three. 

Mr. Carrino stated it would be less about the density number since you can have a bad design 
at three units per acre as well as at five units per acre.  He indicated the intent is to adopt 
design elements which would get a good design rather than restricting just the density.  He 
added that there could be some Bert Harris issues if you change a property from five units to 
three units per acre. 

Commissioner Cruz asked why the discussion is being postponed to November 7th rather than 
the October 17th meeting with Mr. Carrino responding that the consultant would be out of the 
country and not available on October 17th. 

Commissioner Cruz asked if overlays would be part of that discussion with Mr. Carrino 
indicating staff would be discussing overlays with the City Attorney as a separate matter.  He 
stated they have not discussed overlays with Kimley Horn.  He added they are concentrating 
on the Suburban Residential future land use category which would apply to all SR properties in 
the City.  He explained they are not regulating specific properties but would be regulating the 
land use category. 

Commissioner Ashcraft asked if the state says the City can't regulate garages with Mr. Carrino 
responding that the state has said that the City can't tell someone if the garage should be a 
primary element or recessed.  Cities can't state where the garage should be in relation to the 
front of the home.  He confirmed with the City Attorney that what he said was accurate. 

Attorney Garcia added that it also concerns the orientation of the garage and location of 
windows, doors and other aspects.  She offered to provide a copy of the statute to the 
Commission.  She noted that there are separate historic preservation guidelines.  She 
indicated she would prepare a comprehensive response for the Commission to consider.  She 
added that it is brand new legislation and the state is providing little guidance regarding the 
new legislation. 

Mayor Holland commented on the need to work with the state legislature and expressed 
concern regarding the Live Local Act. 

5. CONSENT AGENDA 

5.1 Resolution Number 24-77: Events Department Holiday Purchase in Excess of $50,000 

5.2 Resolution Number 24-78 JAGD Grant Ballistic Helmet 

5.3 Resolution Number 24-79: 2024/25 FY Police Vehicle Budget 

5.4 Resolution Number 24-81: Approval of purchase in excess of $50,000 for Customer 
Service Postage costs 

5.5 Resolution Number 24- 82: Library Purchase in Excess of $50,000 for Books and Other 
Reading Materials 

5.6 Resolution Number 24-83: Authorizing Multiple Annual Purchases in Excess of $50,000 
for Products and Services Essential to the Daily Operations of Public Utilities 

5.7 Resolution Number 24-84: Coolidge Street Supplemental Agreement #1 – Bidding and 
Award, Grant Administration, and Construction Phase Services 

14

Item 2.1



Eustis City Commission Page 4 of 7 October 03, 2024 

5.8 Resolution Number 24-85: Approval of purchase in Excess of $50,000 for Annual 
payment to Verteks Consulting, Inc as well as the one-year extension of the contract 

Commissioner Ashcraft asked to pull Item 5.4 (Resolution Number 24-81) with Mayor Holland 
suggesting they discuss the item and then they could possibly move forward with voting on the 
entire Consent Agenda. 

Commissioner Ashcraft asked why the City isn't sending the utility bills by email with Mr. 
Carrino responding that people have to opt in to electronic billing.  He indicated that mail is the 
default billing method and noted there are customers that still do not have computer 
accessibility. 

Nichole Jenkins, Customer Service Manager, reported that email billing has been available for 
over three years; however, there is no incentive.  She commented on the recent increase in 
electronic billing and noted that whenever someone calls to complain they didn't receive their 
bill, the first thing staff does is recommend they sign up for electronic billing. 

Commissioner Ashcraft asked about providing an incentive for signing up for electronic billing 
with Mr. Carrino responding staff could look at the total cost for postage, envelopes and staff 
time and try to put a number on mailing out the bills. After that, staff could look at implementing 
an incentive. 

Discussion was held regarding the need to reduce costs, being more environmentally friendly, 
providing some type of incentive and possibly having the default be the electronic billing and 
people would have to request to receive a paper bill. Lori Carr, Finance Director, noted that the 
City still needs to recoup the costs for postage.  She noted they have reduced some costs due 
to having the collection department instead of sending out collection notices.  It was noted the 
number of existing customers that have not embraced technology. 

Commissioner Ashcraft agreed to leave Resolution Number 24-81 on the Consent Agenda. 

Motion made by Vice Mayor Lee, Seconded by Commissioner Ashcraft, to approve the 
Consent Agenda.  Motion passed on the following vote: 

Voting Yea: Commissioner Ashcraft, Commissioner Cruz, Vice Mayor Lee, Mayor Holland 

6. ORDINANCES, PUBLIC HEARINGS & QUASI-JUDICIAL HEARINGS 

6.1 SECOND READING 
 
Ordinance Number 24-38: Conditional Use Permit for an Accessory Dwelling Unit at 514 East 
Washington Avenue 

Sasha Garcia, City Attorney, read Ordinance Number 24-38 by title on second and final 
reading.  An Ordinance of the City Commission of the City of Eustis, Lake County, Florida, 
approving a conditional use permit for an accessory dwelling unit to an existing single-family 
residence in the Suburban Residential (SR) future land use district on approximately 0.2 acres 
located at 514 East Washington Avenue. 

Attorney Garcia opened the public hearing at 6:45 p.m.  There being no public comment, the 
hearing was closed at 6:45 p.m. 

Motion made by Commissioner Ashcraft, Seconded by Commissioner Cruz, to adopt 
Ordinance Number 24-38 on final reading.  Motion passed on the following vote: 

Voting Yea: Commissioner Ashcraft, Commissioner Cruz, Vice Mayor Lee, Mayor Holland 
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6.2 Explanation of Ordinances for Annexation of Parcel with Alternate Key Number 
1443270: 
Ordinance Number 24-35 – Voluntary Annexation 
Ordinance Number 24-36 – Comprehensive Plan Amendment 
Ordinance Number 24-37 – Design District Assignment 

FIRST READING 
 
Ordinance Number 24-35: Voluntary Annexation of Parcel located at 2505 E. Orange Avenue 
with Alternate Key Number 1443270 

6.3 FIRST READING 

Ordinance Numbers 24-36: Comprehensive Plan Amendment Assignment of Future Land 
Use for Annexed Parcel located at 2505 E. Orange Avenue with Alternate Key Number 
1443270 

6.4 FIRST READING 

Ordinance Number 24-37: Design District Assignment for Annexation of Parcel located at 2505 
E. Orange Avenue with Alternate Key Number 1443270 

Ordinance Numbers 24-35, 24-36 and 24-37 were removed from consideration. 

7. FUTURE AGENDA ITEMS AND COMMENTS 

7.1 City Commission 

Commissioner Cruz reported on a tour she took of Florida Buddha Camp, which is dedicated 
to Japanese arts and culture. She noted they have a Joy ambassador who comes from Japan 
and stays in the City for two years whose purpose is to teach Japanese arts, culture and 
language.  She asked for a presentation from them be on a November agenda. She 
commented on the amount of downtown construction and safety improvements to the 
intersections.  She expressed support for the City to work toward a zero-incident rate for 
bicyclists and pedestrians.   She noted that public safety is already working on that and asked 
that the Commission make a commitment to that as well which could provide additional 
support for grant applications and project requests.  She stated the actual program is called 
Vision Zero which is a national program. 

Commissioner Cruz then reported that she spoke with FWC who would like to come and 
provide a demonstration on some of their boating safety programs.  She expressed support for 
working with them on boating safety.  She asked that the City also look at some of its 
purchasing thresholds and establishing standard operating procedures for large emergency 
purchases. 

Mayor Holland indicated staff is already working on that and asked Mr. Carrino for an update. 

Mr. Carrino noted that was discussed during the budget workshops.  He reviewed the current 
thresholds and indicated that staff has been researching that issue and the plan is to bring it to 
an upcoming meeting for discussion and then bring back an ordinance to make the changes.  

Commissioner Cruz congratulated 10-year-old Bella Carter who placed first place in the Junior 
World Wakeboard Championships in Australia.  She noted that her parents own Carter Ace 
Hardware.  Mayor Holland indicate they could invite her to an upcoming meeting to present her 
with an award in recognition of her accomplishment. 
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Commissioner Cruz requested an update on the Rails to Trails project.  Mr. Carrino responded 
that the Commission had approved as part of the budget some funding for a feasibility or siting 
study.  He explained they need a consultant to help determine a location for the trail.  He 
indicated that CSX may be more receptive since they have had a leadership change.  He 
explained that staff would need to contact the local partners to discuss - Tavares, Umatilla and 
Lake County - regarding the North Lake Trail and then they could bring it back to the 
Commission. 

Commissioner Cruz announced that Clean up Eustis would be held Saturday beginning at 9:00 
a.m. in Ferran Park. 

Commissioner Ashcraft asked for an update on the maintenance of the railroad right-of-
way.  Mr. Carrino indicated that the City cannot force them to maintain the ROW; however, the 
railroad has said they would grant the City access so the City can maintain it if they want.  He 
commented on the City winding up doing work that is other agencies responsibility. 

Commissioner Ashcraft then commented on the use of E-Bikes.  He noted one he saw riding 
on the sidewalk in excess of 35 mph.  He questioned whether or not that is allowed.  He then 
announced that the EHS Homecoming would be that weekend and encouraged everyone to 
support the high school and its athletic programs. 

Vice Mayor Lee reported on the City team's trip to Ohio for the 2024 America In Bloom 
Conference.  She noted they were nominated for three categories and won for one of 
those.  She stated that the team would provide a presentation to the Commission on 
November 7th.  She stated that those cities that won had the entire community involved.  They 
presented a short video to help begin the discussion and increase awareness. 

The Commission discussed the need for more City pride with Vice Mayor Lee commenting on 
the need to acknowledge the City volunteers.  She expressed support for including the 
America In Bloom ideas into some of the development guidelines. 

Commissioner Cruz noted that Lake County tracks volunteers and suggested the City could 
perhaps use that software to help track volunteers.  

7.2 City Manager 

Mr. Carrino stated that the Master Plan Community Meeting has been tentatively scheduled for 
Thursday, November 14 at 5:30 p.m.  He reminded the Commission that it is not a 
Commission meeting but is for the consultant to present the draft plan to the community.  He 
indicated that the Commission cannot participate but they could attend and hear what the 
community comments are.  He added that will be held at the Eustis Women's Club. 

Mr. Carrino then noted the Kimley Horn presentation would be November 7th and asked what 
time they wanted it to start.  It was agreed to begin that workshop at 4:30 p.m. 

Mr. Carrino indicated he would be out of town the week of Thanksgiving and would probably 
not be reachable.  He requested Commission consensus that Miranda Burrowes would be 
Acting City Manager during that time. 

Mr. Carrino congratulated Miranda Muir on her promotion to Department Director over Events 
and Communications.  He announced that the October 4th First Friday event would be Fire 
Trucktober. 

7.3 City Attorney: None 
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7.4 Mayor 

Mayor Holland commented on the EHS Homecoming and encouraged everyone to attend and 
show their support for the high school and the players. He commented on the lack of 
attendance at the games.  He cited the lack of parental and community support for the 
education system as the fault with the education system.  He then noted that the high school 
association has allowed high school players to be paid which has affected the small town 
schools, such as Eustis.  He praised the City workers and asked everyone to keep the two 
Eustis firefighters in their prayers who are assisting with the cleanup and recovery up north.  

8. ADJOURNMENT: 7:09 P.M. 

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item, 

go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting 

can be obtained from the office of the City Clerk for a fee. 

 

    

CHRISTINE HALLORAN   MICHAEL L. HOLLAND 

City Clerk   Mayor/Commissioner 
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MINUTES 
City Commission Meeting 
6:00 PM – Thursday, October 17, 2024 – City Hall 

INVOCATION: LORENZO HAGINS 

PLEDGE OF ALLEGIANCE: COMMISSIONER CHRISTINE CRUZ 

CALL TO ORDER: 6:02 P.M. 

ACKNOWLEDGE OF QUORUM AND PROPER NOTICE 

PRESENT:  Commissioner Christine Cruz, Commissioner Willie Hawkins, Vice Mayor Emily 
Lee, Commissioner Gary Ashcraft and Mayor Michael Holland 

1. AGENDA UPDATE 

Tom Carrino, City Manager, indicated they were adding a brief presentation on the storm wrap-
up and indicated there did not appear to be a representative of Trout Lake Nature Center 
present. 

Mayor Holland stated they could either move the presentation to the end of the meeting if a 
representative came or the presentation could be rescheduled for the next meeting. 

2. APPROVAL OF MINUTES 

September 5, 2024 City Commission Meeting 
September 19, 2024 City Commission Meeting 

Motion made by Vice Mayor Lee, Seconded by Commissioner Ashcraft, to approve the 
Minutes. 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

3. PRESENTATIONS 

Report on cleanup and wrap-up from Hurricane Milton 

Mr. Carrino reported 125 tasks were generated as a result of the storm including items such as 
damaged structures and downed trees. He indicated there were approximately two 
remaining.  He thanked the City’s staff for their assistance.  He announced that Public Works 
has collected 993 piles of debris so far, replaced 110 damaged sign posts and resolved other 
issues.  He cited two damaged light poles and damage at the cemetery.  He commented on 
infrastructure damage including lift stations and utility building damage totaling just over $100k. 
He indicated staff is still working on damage to other City facilities.  He announced that Waste 
Management will pick up some of the storm debris a little at a time if it is packaged per their 
contract.  He indicated that the remaining storm debris will be picked up by City crews and 
does not need to be packaged according to the solid waste contract. 

Chief Swanson explained that tasks are known as “missions” and are tasks that are beyond 
the ability of City crews to do such as trees on power lines.  He explained how those are 
handled and indicated they are mostly completed. He further explained that their goal is to 
make the roads passable and safe for traffic not to clear all of the storm debris.  He indicated 
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that some members of the public are taking issue with that but the goal is safety not clearing all 
of the debris. 

Commissioner Ashcraft asked about reimbursement from FEMA. Chief Swanson responded 
affirmatively and explained the need for damages to meet a specific threshold with Lake 
County for reimbursement and they should hear shortly that they are a disaster area. He 
added the County may not meet the threshold; however, the Astor area damage assessments 
are still coming in.  

Mr. Carrino noted City staff has been logging all activities on the FEMA 214 form so they can 
be submitted for reimbursement, if the area meets the threshold. 

Vice Mayor Lee thanked the Fire Department for the sandbags and cited the community 
camaraderie among the residents getting their sandbags. 

Commissioner Cruz asked about an expedited project worksheet that was supposed to be 
distributed by the state according to Governor DeSantis which is supposed to help to pay for 
some of the debris removal.  Chief Swanson confirmed that comes from the County from the 
EOC.  He explained that whatever county is hurt the worse would get priority on the funding. 

Commissioner Ashcraft asked if the City expects an influx of permit applications and if the City 
has a process for that with Mr. Carrino explaining the City does have an expedited process 
where they can begin emergency repairs and contact the City after the fact.  He noted the City 
does have contracts that would allow it to bring in extra staff to deal with the influx.  He added 
that, if the City does not get FEMA funds to reimburse for that, the Building Department is an 
enterprise fund and the money collected from permit fees could be used to fund the additional 
personnel. 

Commissioner Cruz asked if those funds can be used to help Code Enforcement to make sure 
building permits were applied for properly.  Mr. Carrino responded that there are state 
regulations on the use of the building permit fees. 

Commissioner Hawkins asked if the City should have a conversation about flood plains and if 
there are any changes to noticing to the residents.  He expressed concern regarding the 
amount of flooding and cited how the County has changed some things and residents were not 
aware of that. 

Mr. Carrino responded that he did not know if the City can go to someone about an existing 
structure and tell them they have to do something to their property due to a change in the flood 
plain. 

Commissioner Hawkins explained that he wants to know if the County changes the flood plain 
does the City know about it. 

Commissioner Ashcraft explained that anytime someone purchases a home, the title company 
determines if the property is within a floodplain and then they are required to purchase flood 
insurance. 

Discussion was held regarding how changes to the floodplain maps are enacted and how 
residents are informed about any changes with Mr. Carrino indicating staff could contact the 
County and the Property Appraiser to find out how often the maps are changed.  He noted that 
an individual property owner can petition to have their status changed. 

Mayor Holland commented on an instance with someone whose home was impacted and their 
home previously was not in a floodplain; however, the map was changed and the home owner 
was not notified of that change and they did not have the opportunity to obtain flood insurance. 
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Discussion was held regarding how residents could be informed about floodplain changes with 
Mr. Carrino indicating that the City could sent out a notice telling residents to check their status 
and telling them how to do it.  It was suggested that notice be also placed on the City website. 

Vice Mayor Lee emphasized the need to make sure all City storm drains are cleared prior to 
storms to help reduce flooding. 

Commissioner Cruz asked if the City could ask other agencies that are within a certain 
distance of the City to contact the City if there is a change to the floodplain. 

Chief Swanson suggested that they add to the Emergency Management Plan that the current 
floodplain maps be reviewed annually. 

Mr. Carrino noted that the flood plain maps are updated through the federal government and 
there may not be a way to require them to notify the City of any changes. 

Commissioner Cruz suggested that the City ask the Army Corps of Engineers to add local 
notifications to their standard operating procedures. 

The Commission asked if there is anything within the City’s code that addresses floodplain 
issues with Mr. Carrino responding that the Building Official does enforce floodplains.  He 
indicated that the City primarily defers to the St. John’s River Water Management District. 

The Commission asked if the City sets its own threshold with Mr. Carrino indicating that the 
City is not more restrictive than the federal agencies or St. John’s. 

Mayor Holland and the Commissioners commented on how well all the City departments 
worked together during and after the storm. 

Organizational and Event Support Grant Presentation to Trout Lake Nature Center 

Cathie Catasus, President of Trout Lake Nature Center, and Joanne Hart-Rittenhouse, 
Secretary, thanked the City for its support. 

Mayor Holland thanked Ms. Catasus and Ms. Hart-Rittenhouse for all of their hard work for the 
community. 

Commissioner Hawkins presented them with a check for $4250. 

4. AUDIENCE TO BE HEARD 

Jacqueline Lucas stated her questions had already been answered. 

Blake Griswold expressed concern regarding possible flooding that may occur following 
construction of the new Pine Meadows subdivision and who would be responsible for any 
additional flooding. 

Mr. Carrino stated that the developer and then the HOA will be responsible for maintaining the 
stormwater facilities such as the culverts, piping and retention ponds.  If there is damage to the 
road, it will be either the City or the County depending on the section of road affected. 

Mr. Griswold noted previous flooding on the site with Mayor Holland indicating the project 
should have already gone through engineering review. 

Mr. Griswold commented on water already on site with Mr. Carrino indicating the property is 
under construction so the stormwater facilities are probably not functioning as intended yet. 

Gail Isaac-Thomas commented on the comedy show held Saturday night at the Hideaway. 
She announced the next show would be held December 28th.  She expressed thanks to Sam 
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Brinson for his help with the Golden Seniors. She asked for the City to provide funding for 
breakfast for the group and allow Ms. Barbara to retire.  She indicated she had been cooking 
for the Golden Seniors for over 20 years.   She thanked City staff for their work cleaning up the 
City. 

Cindy Newton suggested the City consider changing the regulations regarding what is built in a 
flood plain. She commented on a recent FEMA change that went into effect. She explained 
that Lakes of Mount Dora asked for a review and FEMA looked at a larger area and changes 
were made in the floodplain. She stated that Eustis was included in the review but was not 
notified due to recent annexations not included on the GIS map.  She offered to provide to the 
City a copy of that revision.  She added that they can also go on the FEMA website and see 
what is in process and can make comments.  She noted that the County’s GIS map also 
shows what properties are in floodplains. 

Charles Newton addressed the Commission regarding the school zone cameras.  He stated 
his support for the cameras.  He indicated he received a ticket through the cameras at a time 
when the school zones lights were not flashing.  He expressed concern that the flashing lights 
are not synced with the cameras.  He stated he addressed his concern with Chief Capri who 
indicated he would take care of the ticket.  Mr. Newton requested that he receive something in 
writing to that effect. 

Chief Capri explained he contacted the company and they are working to synchronize the 
lights and camera and the company has already voided the ticket. 

5. CONSENT AGENDA 

5.1 Resolution Number 24-86: Panasonic Toughbook Computer Lease for Police and Fire 
Departments 

5.2 Resolution Number 24-87: Approval of Purchase in Excess of $50,000 for GovWell 
Software and Support 

5.3 Resolution Number 24-88: Accepting a Lift Station Easement Within Johnson’s Point 
Townhomes Subdivision 

Motion made by Commissioner Ashcraft, Seconded by Vice Mayor Lee, to approve the 
Consent Agenda.  Motion passed on the following vote: 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

6. ORDINANCES, PUBLIC HEARINGS & QUASI-JUDICIAL HEARINGS 

6.1 Resolution Number 24-80: Utility Easement Harbor Island Villas 

Sasha Garcia, City Attorney, noted there was a change to Resolution Number 24-30 due to a 
prior version of the resolution being uploaded to the agenda.  She indicated it was not a 
substantive change; therefore, they could proceed with considering the resolution.  She read 
the corrected Resolution Number 24-80 by title: A Resolution of the City Commission of the 
City of Eustis, Florida; declaring a public hearing to consider an application to vacate a portion 
of a plat subdividing land pursuant to Section 177.101, Florida Statutes, and the Land 
Development Code, more specifically vacation of a sixteen foot by twenty-five foot wide utility 
easement located on property at 7 Forest Lane (also referred to as Lot 4, Block 2, Harbor 
Villas Subdivision, as recorded in Lake County Plat Book 25, Pages 16 and 17).  
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Mike Lane, Development Services Director, explained the location of Harbor Island Villas 
subdivision.  He noted the subject lot is stair stepped above Forest Lane and the plat recorded 
in 1980 does not show Forest Lane and the house was built in 1987. He stated that the 
surveyor made a note on the plat that "the front 25 feet of all lots are subject to an easement 
for ingress, egress & utilities".  He provided a map that shows how Forest Lane meanders over 
the lots.  He explained that when the owner of 7 Forest Lane tried to sell his property the 
boundary survey shows the note from the plat and the easement.  However, his garage is 
located within the 25 feet, which is causing him difficulty in selling the property. 

The Commission questioned how they were able to get a building permit with Mr. Lane 
explaining that the placement of the road contributed to the problem.  He further explained that 
the owner's actual survey does show that there is an underground electric line on his 
property.  The water main easement does actually show on the edge of Forest Lane.  The 
sanitary sewer also shows on the same location as the water main on the north side.  On Lot 
4, there is also a sewer easement on the back side of the property.  He provided a photograph 
with an overlay showing the location of the electric, water and sewer lines. 

Mr. Lane presented a map showing the location of the garage and the specific legal description 
for the garage. 

The Commission confirmed that the City would not ever need to utilize that easement in that 
location and further questioned how the error occurred with Mr. Lane noting that it could be 
termed a scrivener's error and noted other lots that may also be affected.  He explained that 
those can't be acted on at that time due to not having their specific boundary surveys. 

The Commission suggested reaching out to the other properties regarding the issue and 
making sure there is something in the system that would alert future staff about the issue with 
Mr. Lane indicating there is not a way in Edmunds to flag that information.  He added that he 
could contact the affected property owners.  He noted that staff has reached out to the other 
utilities to confirm there is nothing in the easement and stated staff's recommendation for 
approval. 

Ms. Garcia opened the public hearing at 7:01 p.m.  There being no public comment, the 
hearing was closed at 7:01 p.m. 

Motion made by Commissioner Hawkins, Seconded by Commissioner Ashcraft, to approve 
Resolution Number 24-80.  Motion passed on the following vote: 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

6.2 Explanation of Ordinances for Annexation of Parcel with Alternate Key Number 
1443270: 
Ordinance Number 24-35: Voluntary Annexation 
Ordinance Number 24-36: Comprehensive Plan Amendment 
Ordinance Number 24-37: Design District Assignment 

FIRST READING 

Ordinance Number 24-35: Voluntary Annexation of Parcel located at 2505 E. Orange Avenue 
with Alternate Key Number 1443270 

Attorney Garcia read Ordinance Number 24-35 by title on first reading: An Ordinance of the 
City Commission of the City of Eustis, Florida, voluntarily annexing approximately 0.34 acres of 
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real property at 2505 E. Orange Avenue, Alternate Key Number 1443270, on E. Orange 
Avenue and Cricket Hollow Lane, North side of E. Orange Avenue. 

Jeff Richardson, Deputy Director of Development Services, reviewed the request for 
annexation and the requested future land use and design district designations.  He indicated 
the current land use designation is Urban Medium in Lake County and the requested land use 
designation is Residential Office Transitional (RT) with a design district of Suburban 
Corridor.  He explained the allowed uses between the Urban Medium and RT 
designations.  He explained staff's review of the request and indicated the request is consistent 
and compatible with the surrounding uses and expressed staff's recommendation for approval. 

Commissioner Cruz questioned whether the existing parking would suffice for the allowed 
density with Mr. Richardson responding that at .34 acres they couldn't get much more density 
on the site. 

Attorney Garcia opened the public hearing at 7:06 p.m.  There being no public comment, the 
hearing was closed at 7:06 p.m. 

Motion made by Commissioner Ashcraft, Seconded by Vice Mayor Lee, to approve Ordinance 
Number 24-35 on first reading.  Motion passed on the following vote: 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

6.3 FIRST READING 

Ordinance Number 24-36: FLUM for Parcel located at 2505 E. Orange Avenue with Alternate 
Key Number 1443270 

Attorney Garcia read Ordinance Number 24-36 by title on first reading: An Ordinance of the 
City Commission of the City of Eustis, Lake County, Florida, amending the City of Eustis 
Comprehensive Plan pursuant to 163.3187 F.S.; changing the future land use designation of 
approximately 0.34 acres of real property at Alternate Key Number 1443270, on E. Orange 
Avenue and Cricket Hollow Lane, north side of E. Orange Avenue from Urban Medium in Lake 
County to Residential/Office Transitional in the City of Eustis. 

Attorney Garcia opened the public hearing at 7:07 p.m.  There being no public comment, the 
hearing was closed at 7:07 p.m. 

Motion made by Commissioner Ashcraft, Seconded by Vice Mayor Lee, to approve Ordinance 
Number 24-36 on first reading.  Motion passed on the following vote: 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

6.4 FIRST READING 

Ordinance Number 24-37: Design District Designation for Parcel located at 2505 E. Orange 
Avenue with Alternate Key Number 1443270 

Attorney Garcia read Ordinance Number 24-37 by title on first reading: An Ordinance of the 
City Commission of the City of Eustis, Lake County, Florida; assigning the Suburban 
Neighborhood design district designation to approximately 0.34 acres of real property at 
Alternate Key Number 1443270, on E. Orange Avenue and Cricket Hollow Lane, north of E. 
Orange Avenue. 

Attorney Garcia opened the public hearing at 7:07 p.m. 
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Mr. Richardson announced that he had determined that the title of the ordinance was wrong as 
it should have read Suburban Corridor not Suburban Neighborhood. 

Attorney Garcia indicated it would have to be re-advertised and reheard on first reading. 

Discussion was held regarding how to handle the situation and how to keep all of the 
ordinances together. 

Attorney Garcia announced for the public that Ordinance Number 24-37 would be re-
advertised and heard on first reading on November 7th and the related ordinances would be 
postponed to November 21st so all three ordinances would be heard on second reading on 
November 21st. 

Motion made by Commissioner Ashcraft, Seconded by Vice Mayor Lee, to re-advertise 
Ordinance 24-37 for first reading on November 7th and to postpone Ordinances 24-35 and 24-
36 to November 21st for second reading.  Motion passed on the following vote: 

Voting Yea:  Commissioner Cruz, Commissioner Hawkins, Vice Mayor Lee, Commissioner 
Ashcraft, Mayor Holland 

7. OTHER BUSINESS 

7.1 Discussion on Reconsideration of Resolution Number 24-41: Approving a Site Plan with 
Waivers for a Self-Storage Facility at David Walker Drive and Huffstetler Drive (Alternate Key 
Number 3853069) 

Mr. Carrino cited the City Commission's Rules of Order regarding the reconsideration of denied 
agenda items.  He explained that the Commission actually took no action when the subject 
item was first presented.  They have since made changes to the site plan and presented 
evidence that there are no issues with the visibility at the corner and they have provided proof 
of the cross-access easement.  He explained that the Rules of Order require the Commission 
to agree to rehear an item or they have to wait nine months for the consideration.  It was 
confirmed that the item was not acted on the first time; however, it was denied on a 3 to 1 vote 
the second time. 

Discussion was held regarding the changes they made between first and second hearing and 
whether or not to rehear the application. 

Discussion was held regarding how to regulate the mix of uses allowed in the City and how to 
restrict the number of self-storage units in the City with Mr. Carrino indicating that will be one 
item of discussion on November 7th. 

CONSENSUS: It was a consensus of the Commission to allow the item to be placed back on 
the agenda for consideration. 

Mr. Carrino indicated that staff would bring it back as soon as possible; however, it might not 
make the November 7th agenda due to advertising requirements. 

7.2 Discussion of CRA Priorities 

Mr. Carrino cited the presentation provided by Horace Jones, regarding the Eustis Housing 
Authority proposed community building.  He indicated the discussion was prompted by that 
presentation.  He provided an overview of the FY24-25 CRA budget less anything related to 
the Waterman properties.  He stated that there is approximately a $300,000 surplus with the 
plan for those funds to be utilized for future projects.  In FY23-24, the reserve for future 
projects was $1,860,000.  He explained that does not include the $300,000 which is the 
projected surplus for FY24-25. 
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Mr. Carrino reviewed a list of projects, anticipated expenses and related issues as follows: 1) 
Bay Street drainage for $145,000; 2) Ferran Park seawall for $975,000; 3) Street Rehab - 
$50,000 to $70,000 annually; 4) Sidewalks and Plantings - $45,000 to $70,000 annually; 5) 
Palmetto Plaza shade structure, additional parking and tot lot - $469,000; and 6) Carver Park 
Basketball shade structure - $400,000.  He noted that discussion has been held regarding 
allocating the basketball shade structure funds to an indoor facility. 

Mr. Carrino cited the housing rehab project which was originally budgeted at $250,000 and 
administered by Lake Community Action Agency. Approximately $60,000 was leftover and was 
supplemented by another $40,000 in new money for $100,000 in FY 24-25. He discussed the 
former Waterman Site Debt which will be dependent on any development agreement.  He 
explained how that might vary depending on the agreement.  He stated that approximately 
$2,600,000 will be due in FY 24-25 and the City will need to refinance that unless the property 
is sold which would take care of the debt.  He stated they are working with the redevelopment 
partner on an agreement for the site.  He added that the final agreement may need some type 
of incentives and explained what that might look like. 

Mr. Carrino commented on possible investments that may be needed as part of the Master 
Plan. He cited a number of possible improvements to be done in Ferran Park as part of the 
Master Plan.  He then reviewed a number of potential upcoming projects, including Tour Boat 
Improvements, Housing Authority Community Building, Educational Facility and Recreation 
Expansion/KTE Facility.  He indicated that staff is moving forward with creating a Carver Park 
recreation master plan and cited those items included in that.  He confirmed that may include 
meeting space.  He commented on the public input session held in 2022 and reviewed the 
results from that session. 

7.3 Follow-Up Discussion on Eustis Housing Authority Community Building 

Horace Jones, Executive Director of the Eustis Housing Authority, explained that the EHA has 
been planning for their community building for three years.  He stated that phase one is the 
laundry facility and is already underway.  The second phase would be the community center 
and that is what he has requested City funding for.  He indicated that the total cost for the 
second phase is $720,000. He added that they are requesting $350,000 from the CRA to 
complete the second phase with the remainder being through CDBG funds.  He provided an 
overview of what would be included in the community center. 

The Commission asked if the community center would be open to the general public with Mr. 
Jones responding that all of the use regulations have not been finalized.  He indicated that the 
Board of Directors would have to consider that. 

The Commission asked how many residents are at the complex with Mr. Jones responding 
they have 116 units so the total residents is probably double that. 

The Commission asked how the community center would benefit the rest of the CRA district 
with Mr. Jones responding it would give them an opportunity to have a place they can go to 
have meetings or other events. 

The Commission asked if there would be a charge for that with Mr. Jones stating that would be 
decided by his Board of Directors. 

Commissioner Cruz stated that, if the $350,000 is coming out of CRA funds, then it should 
have to benefit the entire CRA. 

Vice Mayor Lee indicated her concern that they do not have sufficient information in order to 
make a decision such as will there be a fee and who will be allowed to use it. 
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Commissioner Hawkins expressed concern and recommended that Mr. Jones have individual 
conversations with the rest of the Commission regarding the Choice Neighborhood program 
and whether or not the $350,000 would be better applied to that program. 

Mr. Jones expressed support for holding a workshop to discuss the issues. 

Commissioner Ashcraft commented on the possibility of including a community center in the 
Carver Park master plan and indicated that might fill the need rather than having duplication of 
services. 

Discussion was held regarding a workshop with Mr. Jones noting that they would be applying 
for the Choice Neighborhood grant with an initial amount of $500,000 but they could be 
awarded up to $50 million. 

CONSENSUS: It was a consensus of the Commission to schedule a workshop to discuss the 
community center and the Choice Neighborhood program.  It was recommended that Mr. 
Jones bring back information from his Board regarding any fees that would be charged and 
who could use the facility. 

Mr. Jones indicated he would want to have his consultant present so it was agreed he would 
have to see when his consultant could attend.  It was agreed that it would need to be a stand 
alone workshop rather than prior to a Commission meeting. 

Mr. Carrino noted the LDR workshop would be on November 7th and reminded the 
Commission that the Master Plan community meeting would be November 14th at 5:30 p.m. at 
the Eustis Women's Club. 

It was agreed that it should be a standalone workshop and discussion was held regarding what 
else might be discussed at the workshop including the Palmetto Plaza shade structure. 

Commissioner Hawkins commented on there being some opportunity for new businesses.  He 
presented a photograph of a dilapidated home in which a family with children is living.  He 
stated he would like to make sure that when they have the CRA discussions that it is not just 
about the downtown but is also about the neighborhood.  He commented on the high cost of 
renovating a home to make it livable.  He added they have to help those that can't help 
themselves. 

7.4 Purchasing Threshold Discussion 

Mr. Carrino noted the presence of Purchasing staff members and cited the staff report which 
explains the City's purchasing thresholds.  He explained that discussion was held during the 
budget workshops, and since then, about the need to look at the City's purchasing thresholds 
and the best way for the City to be able to take advantage of specific purchasing 
opportunities.  He stated, in the packet, there is information regarding what other cities do and 
provides some draft language for the handling of unique purchases that don't fit into the 
purchasing process.  He asked for comments from the Commission and stated staff's 
recommendations for increasing the thresholds to $5,000 and $75,000 and the handling of 
unique purchases. He provided an overview of how the process works including verbal quotes, 
written quotes and formal bid process. 

Discussion was held regarding the possibility of increasing the thresholds, the handling of 
unique purchases and purchasing of already budgeted items. 

Discussion was held regarding how slowly the purchasing process may work with Mr. Carrino 
indicating that they have recently expanded the purchasing department staff to help streamline 
the process. 
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CONSENSUS: It was a consensus of the Commission for the thresholds to be increased to 
$5,000 and $100,000 and for the addition of some discretion for the City Manager for 
immediate purchases that would save the City money. 

Commissioner Cruz asked to have purchases be placed on the website for transparency 
purposes with Mr. Carrino indicating staff can look into that. 

7.5 City Manager’s Annual Evaluation 

Karen Crouch, Human Resources Director, discussed the City Manager evaluation process 
and presented a salary comparison with surrounding cities.  She noted that City employees 
received a 5% increase plus a $1000 bonus.  If the City Manager were to be provided the 
same increase, his salary would increase from $179,080 to $189,034. 

Commissioner Ashcraft expressed concern that he did not get to meet individually with Mr. 
Carrino. 

Vice Mayor Lee asked for a comparison with the other cities with Ms. Crouch indicating the 
following salaries: Clermont - $196,560; Leesburg - $239,661; Mount Dora (who is the newest 
in the area) - $183,195; and Tavares - $213,740. 

Discussion was held regarding the individual meetings with Commissioner Hawkins noting he 
met with Mr. Carrino a month prior.  Mr. Carrino offered to hold off until he had met individually 
with all of the Commissioners. 

Discussion was held regarding increasing Mr. Carrino's salary to higher than $189,000 with Mr. 
Carrino indicating he would prefer not to receive more than the other City employees. 

Vice Mayor Lee complimented Mr. Carrino on the great job he has been doing and how well he 
communicates with the Commission.  She emphasized her belief that he is worth more. 

Commissioner Cruz indicated she has additional questions that she would send to Ms. Crouch 
later. 

Commissioner Hawkins commented that Mr. Carrino oversees a city that does a lot with a 
little.  He cited how well he works to keep the City in the black.  He stated his belief that Mr. 
Carrino does a tremendous job and how well he communicates with all of the 
Commissioners.  He agreed that he deserves more but would stick with what Mr. Carrino 
desires. 

Ms. Crouch recommended that any raise be retroactive to October 1st as was the other City 
employees' raises. 

Mayor Holland commented on how he has the opportunity to see how other city managers 
operate and how early Mr. Carrino comes to work each day.  He cited how he attends all of the 
City events and how he interacts with all of the City's employees.  He expressed support for 
moving forward with giving him the 5% plus $1,000. 

Commissioner Hawkins commented on how well the other employees speak about Mr. 
Carrino. 

Commissioner Cruz asked about adding a part-time assistant for Mr. Carrino with Mr. Carrino 
commenting on how he and the new Deputy City Manager are working together and still 
figuring out how things will work.  He indicated there is no need to increase the City Manager's 
office staff when there are other departments that still need help. 
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Commissioner Cruz stated she would still like to have an individual meeting but agreed to 
proceed with the increase. 

Commissioner Ashcraft indicated he did not have a problem with moving forward with the 
increase but would still like an individual meeting. 

CONSENSUS: It was a consensus of the Commission to proceed with the City Manager's 
salary increase of 5% plus $1,000 retroactive to October 1st. 

8. FUTURE AGENDA ITEMS AND COMMENTS 

8.1 City Commission 

Commissioner Hawkins commented on the great City and community support during the 
hurricane.  He cited the need for the City to utilize its funds to help others. 

Commissioner Ashcraft echoed the comments on the community support after the hurricane 
and the number of neighbors helping neighbors. He asked for an update on the eastern plant 
with Mr. Carrino responding they have signed a contract with a consultant who will provide 
numbers on what the system is worth, what are the potential legal fees, who would be potential 
purchasers and the differences between the different types of purchasers. 

Commissioner Ashcraft then asked the timeline with Mr. Carrino indicating they do not yet 
have a timeline.  Commissioner Ashcraft asked about the different insurance tiers for 
employees with Mr. Carrino responding that HR is working with PRM to provide that 
information. 

Commissioner Ashcraft asked about the pest control bidding process with Mr. Carrino 
indicating that staff would be contacting pest control providers the next week.  Commissioner 
Ashcraft asked why the City is utilizing different pest control services for different facilities.  Mr. 
Carrino responded that some buildings require different handling.  He indicated that, in total, 
the City spends less than $10,000 on pest control.  He added that the total is below $10,000 so 
an RFQ or RFP is not required. 

Commissioner Hawkins expressed support for the City utilizing multiple providers. 

Commissioner Ashcraft explained his concern is his desire that the City utilize Eustis-based 
businesses.  He then commented on the EHS Homecoming game and congratulated the King 
and Queen. 

Commissioner Cruz asked if the City had ever contacted the Carters with Mr. Carrino 
responding they have not but they do have contact information and would be contacting them. 

Commissioner Cruz asked, after storm debris is cleared, if the City could do a public campaign 
informing the public on how they can report possible hazards or safety issues.  Mr. Carrino 
responded they could do something that pertains to public property but was hesitant regarding 
private property due to code enforcement reporting requirements.  She cited all of the staff and 
crews that are working on storm-related issues. 

Commissioner Cruz expressed congratulations to the EHS boys golf team who recently won 
the Lake County Cup for the first time.  She reported that she recently walked the Lake Eustis 
shoreline with an FWC biologist who identified several areas of concern.  She indicated that 
the City can address those issues in conjunction with FWC and Lake County.  She added that 
the biologist was very impressed with how well the City is maintaining the shoreline.  She then 
announced that EPD is doing a Toys for Tots drive.  She noted that Station 22 and the Library 
also have Toys for Tots drop offs, all of which will be picked up on December 6th. 
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Vice Mayor Lee asked for an update on the downtown redevelopment partners with Mr. 
Carrino indicating they have been exchanging draft agreements for several weeks.  He 
indicated the master plan is wrapping up and then they will do a pre-development 
agreement.  He added they would be meeting with them in the following week. 

Vice Mayor Lee thanked the Events Department for their work on the Clifford house.  She cited 
the new outdoor lighting and the plantings that are being done.  She announced that they are 
working on putting in new planters in the downtown area as part of the America in Bloom 
project.  She noted the installation of bat houses as well. 

8.2 City Manager 

Mr. Carrino announced the Master Plan community meeting would be November 14 at 5:30 
p.m. at the Woman's Club and the Land Development Regulation workshop would be Nov. 7th 
at 4:30 p.m. prior to the Commission meeting.  He indicated staff has applied for a FRDAP 
grant for the playground equipment at Carver Park. He noted the FRA conference would be 
the following week. He indicated that Tanya Wilder would be going as a CRA board 
representative.  He then stated staff's proposal that the two December meetings be 
consolidated into one meeting to be held on Thursday, December 12th. 

CONSENSUS: It was a consensus of the Commission to consolidate the two December 
meetings into one to be held on December 12th. 

Mr. Carrino thanked the Commissioners for their kind words and emphasized that everything is 
due to the great team they have and the support of the Commission.  He thanked City staff for 
their support. 

8.3 City Attorney - None 

8.4 Mayor 

Mayor Holland offered "happy birthday" to Vice Mayor Lee, Commissioner Hawkins and Al 
Latimer.  He commented on his tour of the City following the storm and how everyone was 
helping each other.  He asked Chief Swanson for an update about the storm. 

Chief Swanson reported they have been approved for 100% reimbursement for the top three 
categories: a) 90 days for debris removal; b) emergency and c) road and bridges. 

Mayor Holland announced that the Fall Festival would be Saturday in Ferran Park, 10 a.m. to 2 
p.m. 

9. ADJOURNMENT: 8:31 P.M. 

*These minutes reflect the actions taken and portions of the discussion during the meeting. To review the entire discussion concerning any agenda item, 

go to www.eustis.org and click on the video for the meeting in question. A DVD of the entire meeting or CD of the entire audio recording of the meeting 

can be obtained from the office of the City Clerk for a fee. 

 

    

CHRISTINE HALLORAN   MICHAEL L. HOLLAND 

City Clerk   Mayor/Commissioner 
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TO:  EUSTIS CITY COMMISSION  

FROM: TOM CARRINO, CITY MANAGER 

DATE:  NOVEMBER 7, 2024 

RE: ORGANIZATIONAL AND EVENT SUPPORT GRANT TO PAWS 
THERAPY DOGS, INC.  

 

Introduction 

The purpose of this presentation is to allow Paws Therapy Dogs, Inc. to be recognized 
for their service to the City of Eustis and award a grant in the amount of $1,750. 

 

Recommended Action 

Payment of the September 5, 2024, grant award in the amount of $1,750 to Paws Therapy 
Dogs, Inc., following their presentation to the Eustis City Commission.   

 

Background 

On September 5, 2024, the Eustis City Commission approved the organizational grant 
recommendation from the grant review committee. One of the recommendations of the 
committee comprised of Tom Carrino, Lori Carr, Mike Lane, Al Latimer and Mike 
Sheppard was to approve a $1,750 grant for Paws Therapy Dogs, Inc. The organization 
has completed the requirements of the grant, and they have presented the City with their 
financial information submitted with the Profit and Loss Statement through December 31, 
2023, including their annual grant related expenses through December 31, 2023. 

 
Paws Therapy Dogs, Inc provided all visits which were compared to Eustis.   

 
Unduplicated Eustis was 10,500 divided by 3,800 = 36.19%  
 

 
Prepared By: Lori Carr, Finance Director 
 
Reviewed By: Mike Sheppard, Finance Department 
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TO:  EUSTIS CITY COMMISSION  

FROM: TOM CARRINO, CITY MANAGER 

DATE:  NOVEMBER 7, 2024 

RE: ORGANIZATIONAL AND EVENT SUPPORT GRANT TO 
LIFESTREAM, INC. / OPEN DOOR 

 

Introduction 

The purpose of this presentation is to allow LifeStream Behavioral Center, Inc./Open Door 
to be recognized for their service to the City of Eustis and award a grant in the amount of 
$4,300. 

 

Recommended Action 

Payment of September 5, 2024, grant award in the amount of $4,300 to LifeStream 
Behavioral Center, Inc./Open Door following their presentation to the Eustis City 
Commission. 

 

Background 

On September 5, 2024, the Eustis City Commission approved the organizational grant 
recommendation from the grant review committee. One of the recommendations of the 
committee comprised of Tom Carrino, Lori Carr, Mike Lane, Al Latimer and Mike 
Sheppard was to approve a $4,300 grant for LifeStream Behavioral Center, Inc./Open 
Door. The organization has completed the requirements of the grant, and they have 
presented the City with their financial information submitted with the Profit and Loss 
Statement through December 31, 2023, including their annual grant related expenses 
through December 31, 2023. 

LifeStream Behavioral Center, Inc./ Open Door provided all visits which were compared 
to Eustis. Total services rendered during the period that were unduplicated was 21,967. 

 
Unduplicated Eustis people served were 534 divided by 398 = 73.97% 

 
 
Prepared By: Lori Carr, Finance Director 
 
Reviewed By: Mike Sheppard, Finance Department 
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To: Eustis City Commission 

 
From: Tom Carrino, City Manager  

Date: November 7, 2024 

Re:  Resolution Number 24-89: Axon Enterprise, Inc. Contract Renewal 

Introduction: 
Resolution Number 24-89 authorizes the City Manager to execute all agreements and contracts 
with Axon Enterprise, Inc. for the purchase of controlled electronic weapons, body worn 
cameras, evidence.com storage, warranty and service plans, and all other supporting hardware 
and software in accordance with the proposal documents. 
 
Background: 
In 2021, the Eustis Police Department entered into a five-year agreement with Axon Enterprises 
for the acquisition and support of body-worn cameras and CEWs. The contract ensures that 
officers have access to modern equipment for evidence collection and officer safety, while 
Evidence.com provides cloud-based data storage with unlimited capacity, streamlining 
evidence management. 
 
The contract includes the following equipment and services: 
 37 Body-Worn Cameras and Conducted Electrical Weapons (CEWs) 
 Unlimited Cloud Data Storage via Evidence.com 
 Ancillary Equipment: holsters, camera holders, data docking stations, cords, batteries, 

cartridges, etc. 
 

The payment structure agreed upon is as follows: 
 Year One (Initial Payment): $64,954.01 
 Years Two through Five: $64,953.72 annually 

 
The contract is currently in its fourth year. The total contract value over the five-year period is 
$324,769.88. 
 
Recommended Action:  
Staff recommends approval of resolution.  

Budget Impact: 
The proposed payment for year four is $64,953.72, as budgeted. Funds for this payment are 
allocated in the approved budget for the current fiscal year. Approval of this payment will ensure 
that the contract remains in good standing and that the department continues to benefit from the 
equipment and services provided under this agreement. 

 
Prepared by: Captain Kenneth Toler, Road Patrol Commander 
 
Reviewed by: Craig Capri, Police Chief 
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Resolution Number 24-89 
Approval of Annual Purchases in Excess of $50,000 for Axon Contract 
Page 1 of 2 

RESOLUTION NUMBER 24-89 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, 
LAKE COUNTY, FLORIDA; AUTHORIZING AN EXPENDITURE IN 
EXCESS OF $50,000 FOR THE EQUIPMENT AND CONTRACT THAT 
ARE ESSENTIAL FOR THE POLICE DEPARTMENT’S BODY CAMERA 
AND TASER PROGRAM FOR FISCAL YEAR 2024-2025. 

WHEREAS, the Police Department first implemented a controlled electronic 
weapon program in 2008 and a body worn camera program in 2013; and  

WHEREAS, City Purchasing Ordinance requires the City Commission to approve 
any purchase exceeding $50,000; and 

WHEREAS, the City’s Fiscal Year 2024/2025 approved budget includes adequate 
funding for this equipment; and 

WHEREAS, the Police Department has been using Axon conducted electrical 
weapons and body cameras since 2016 and Axon Enterprise is the sole source for these 
conducted electrical weapons and body cameras in accordance with the City’s purchasing 
policies; and 

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Eustis, Florida, as follows: 

(1) That the Police Department is hereby authorized to spend in excess of 
$50,000 for the purchase of equipment and contract funded within the existing 
budget; and 

(2) That the City Manager is authorized to execute all agreements necessary to 
provide said products with the above listed vendors. 

 
 DONE AND RESOLVED, this 7th day of November 2024, in regular session of the 
City Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE 
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

 

ATTEST: 

Christine Halloran, City Clerk 
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Resolution Number 24-89 
Approval of Annual Purchases in Excess of $50,000 for Axon Contract 
Page 2 of 2 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, 
this 7th day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, 
City Clerk, who are personally known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 
Eustis City Commission. 

City Attorney's Office Date 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-89 is hereby approved, and I certify that I published 
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 
Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the 
corporate limits of the City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk 
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TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-91: Parks and Recreation Elizabeth Circle Park Playground 
 

Introduction: 
Resolution Number 24-91: Parks and Recreation will install a new playground for Elizabeth 
Circle Park. 

Background: 
The approved fiscal year 2024-2025 budget includes funds to purchase a new playground for 
Elizabeth Circle Park. The new playground will replace an outdated swing with new climbing 
structures for ages 3-5 and 5-12 and a new swing set.    
 
The chosen vendor is Gametime Playgrounds. Their prices are based on OMNIA Contracts. 
The quote also includes a grant discount provided by Gametime.  
 
Budgeted Amount                                                       Proposed Amount 
$150,000                                                                         $145,986.04 

Recommended Action: 
The administration recommends approval of Resolution Number 24-91. 

Policy Implications: 
There are no policy requirements.  

Alternatives: 
Approve Resolution Number 24-91 
Deny Resolution Number 24-91 

Budget/Staff Impact: 
The CIP plan was approved for the fiscal year 2024-2025. No additional staff time will 
be required. 

Prepared By: 
Anna Vilches, Parks and Recreation Sr. Staff Assistant 

Reviewed By: 

Sam Brinson, Parks and Recreation Director 
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RESOLUTION NUMBER 24-91 

 A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, 
LAKE COUNTY, FLORIDA, AUTHORIZING A PURCHASE IN EXCESS 
OF $50,000 FOR THE PARKS AND RECREATION DEPARTMENT TO 
PURCHASE PLAYGROUND EQUIPMENT UTILIZING THE SALES TAX 
REVENUE AND CAPITAL OUTLAY PARK IMPROVEMENT FUNDS 
ALLOCATED IN THE PARKS AND RECREATION DEPARTMENT’S 
APPROVED FISCAL YEAR 2024/2025 BUDGET. 

WHEREAS, the City of Eustis Parks and Recreation Department’s approved Fiscal 
Year 2024/25 Budget includes $150,000,000.00 in Sales Tax Revenue Funds to 
purchase playground equipment for Elizabeth Circle Park. 

WHEREAS, the Parks and Recreation Department has determined the need to 
purchase playground equipment for the park at an estimated cost of $146,000; and  

WHEREAS, the City Purchasing Policies require that the City Commission 
approve any purchase in excess of $50,000;  

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Eustis, Florida that the City of Eustis Parks and Recreation Department is hereby 
authorized to purchase playground equipment for Elizabeth Circle Park at a combined 
estimated cost of $146,000 utilizing Sales Tax Revenue Funds allocated in the Parks and 
Recreation Department’s approved FY 2024/25 Budget. 

DONE AND RESOLVED, this 7th day of November 2024, in regular session of the 
City Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE  
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 
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CITY OF EUSTIS CERTIFICATION 
STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, 
this 7th day of November 2024, by Christine Halloran, City Clerk, who is personally known 
to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 
City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

 
CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-91 is hereby approved, and I certify that I published 
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 
Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the 
corporate limits of the City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk Date 
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TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-92: Parks and Recreation Lightning Detection System for 
Pool/Ferran Park, Sunset Park, Dog Park and Carver Park 
  

Introduction: 
Resolution Number 24-92 Parks and Recreation to install a lightning detection system at 
Pool/Ferran Park, Sunset Park, Dog Park, and Carver Park. 

Background: 
The approved fiscal year 2024-2025 budget includes funds for installing lightning detection 
systems for Aquatics, Carver Park, and Sunset Park. There are enough funds to include the 
dog park. Lightning detection systems are being installed for public safety in inclement 
weather.  
 
The chosen vendor is Perry Weather Systems. The products provided included four outdoor 
warning systems and an online weather station subscription that will be paid annually over six 
years with the current budget. After year 6, the subscription will be $16,000 annually for all 
four units. The equipment will be leased as it provides an unlimited warranty for any damage 
for as long as we have it. Perry Weather Systems has provided a sole source letter.  
 
Budgeted Amount                                                       Proposed Amount 
$110,000                                                                         $103,800 

Recommended Action: 
The administration recommends approval of Resolution Number 24-92. 

Policy Implications: 
There are no policy requirements for lightning detection systems.  

Alternatives: 
Approve Resolution Number 24-92 
Deny Resolution Number 24-92 

Budget/Staff Impact: 
The budget for fiscal year 2024-2025 was approved in the Parks and Recreation CIP plan. 
No additional staff time will be required.  
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Prepared By: 
Anna Vilches, Parks and Recreation Sr. Staff Assistant 

Reviewed By: 

Sam Brinson, Parks and Recreation Director 
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Resolution Number 24-92: Lightning Detection 

Page 1 of 2 

 

RESOLUTION NUMBER 24-92 

 A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, 
LAKE COUNTY, FLORIDA, AUTHORIZING A PURCHASE IN EXCESS OF 
$50,000 FOR THE PARKS AND RECREATION DEPARTMENT TO 
PURCHASE A LIGHTNING DETECTION SYSTEM UTILIZING THE SALES 
TAX REVENUE ALLOCATED IN THE PARKS AND RECREATION 
DEPARTMENT’S APPROVED FISCAL YEAR 2024/2025 BUDGET. 

WHEREAS, the City of Eustis Parks and Recreation Department’s approved Fiscal 
Year 2024/25 Budget includes $150,000.00 in Capital Outlay Machinery and Equipment 
Funds to purchase a lighting detection system; 

WHEREAS, the Parks and Recreation Department has determined the need to 
purchase a lightning detection system for Pool/Ferran Park, Sunset Park, Dog Park and 
Carver Park at an estimated cost of $106,500.00; and  

WHEREAS, the City Purchasing Policies require that the City Commission 
approve any purchase in excess of $50,000;  

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Eustis, Florida, as follows: 

1. The City of Eustis Parks and Recreation Department is hereby authorized to 
purchase a lightning detection system for Pool/Ferran Park, Sunset Park, Dog 
Park and Carver Park at an estimated cost of $106,500.00 utilizing Capital 
Outlay Machinery and Equipment Funds allocated in the Parks and Recreation 
Department’s approved FY 2024/25 Budget; and 
 

2. The City Manager is hereby authorized to execute any required documents for 
the approved purchase. 

DONE AND RESOLVED, this 7th day of November, 2024, in regular session of the 
City Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE  
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 

41

Item 5.3



Resolution Number 24-92: Lightning Detection 

Page 2 of 2 

 

CITY OF EUSTIS CERTIFICATION 
STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, 
this 7th day of November, 2024, by Christine Halloran, City Clerk, who is personally known 
to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 
City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

 
CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-92 is hereby approved, and I certify that I published 
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 
Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the 
corporate limits of the City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk 
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TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-93: Bid Award for Construction Services for the Ferran 
Park Seawall Rehabilitation Project 

Introduction: 
Resolution Number 24-93 awards Bid Number 015-24 to East Coast Marine Construction 
and Design of Daytona Beach, Florida, for the Ferran Park Seawall Rehabilitation Project, 
authorizes the City Manager to execute all agreements with East Coast Marine 
Construction and Design, and authorizes a CIP Fiscal Year 2024-25 budget amendment 
and fund rollover to complete the project. 
 

Background: 
The Seawall at Ferran Park, across from the Splash Pad, has significant noticeable cracks 
spanning approximately 70 feet. In May 2018, City Staff worked with Dredging & Marine 
Consultants (Engineer, DMC) to provide a cost-effective solution to repair the seawall and 
provided a few design alterations which include a pin pile system along the 70-foot 
segment of effected seawall.  

 
In January 2024, Staff requested DMC to revise the design package from May 2018 with 
an updated set of construction plans, technical specifications, and engineer’s probable 
cost estimate; as well as assistance on all associated local and state permitting. DMC 
provided a design that proposed repair of a 70-foot strip of seawall supported by a pin pile 
system, concrete encasements and replacement of the current steel cap.   
 
October 2nd, 2024 was the opening for Bid Number 015-24 Ferran Park Seawall 
Rehabilitation Design Package. The City received four (4) bid offers that ranged from 
$809,824 up to $1,264,713. Of those four applications, East Coast Marine Construction 
and Design of Daytona Beach, Florida offered to perform this Scope of Work for a Lump 
Sum Agreement of $809,824. The work will be substantially completed on or before 150 
days from NTP, and completed and ready for final payment in accordance with the General 
Conditions on or before 150 days from NTP.  Staff will work with the contractor to minimize 
impacts to the Georgefest celebration. 
 

 

Prepared By: 
Daniel Millan, Engineer - Public Works and Utilities  
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Reviewed By: 

Rick Gierok, P.E. - Director of Public Works/City Engineer 
Sally Mayer – Administrative Supervisor, Public Utilities 
 
 
Attachment(s): 
Resolution Number 24-93 
Attachment A: Ferran Park Seawall Repair Plans (June 26, 2024) 
 
Bid Number 015-24 – upon request 
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Resolution Number 24-93 

Authorizing Award of Bid Number 015-24 to East Coast Marine Construction and Design for the Lake Eustis Seawall Rehabilitation Project, 

approving a purchase in excess of $50,000, and approving a 2024-25 CIP Budget Amendment and rollover 

Page 1 of 2 

 
RESOLUTION NUMBER 24-93 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, FLORIDA, 
AUTHORIZING THE AWARD OF BID NUMBER 015-24 TO EAST COAST MARINE 
CONSTRUCTION AND DESIGN OF DAYTONA BEACH, FLORIDA FOR THE FERRAN 
PARK SEAWALL REHABILITATION PROJECT, APPROVING A PURCHASE IN 
EXCESS OF $50,000, AND A 2024-25 CIP BUDGET AMENDMENT. 

 
 

WHEREAS, the Ferran Park Seawall has significant cracks spanning approximately seventy feet; 
and 

 

WHEREAS, the City of Eustis, Florida advertised invitations to bid (City of Eustis Bid Number 
015-24) for the Ferran Park Seawall Rehabilitation Project in accordance with City purchasing policies; 
and 
 

WHEREAS, the City received and opened four (4) individual responses to said Invitation to Bid, 
on Wednesday, October 2, 2024; and 

 
WHEREAS, East Coast Marine Construction & Design from Daytona Beach, Florida was the 

lowest cost, responsible bidder for the construction plans and possesses the required qualifications 
to perform the construction services necessary and to provide products and equipment as noted in 
the design specifications; and 

 
WHEREAS, the City’s approved Community Redevelopment Agency Capital Improvement 

Budget for 2023-24 and 2024-25 include funds for the repair of the Lake Eustis Seawall in Account 
Number 014-8600-581-60-21; and 

 
WHEREAS, Staff is requesting a budget amendment of the City’s CIP 2024-25 Budget to roll over 

the balance of the 2023-24 Ferran Park Seawall Rehab account, $376,350, into the current 2024-25 Lake 
Eustis Seawall Rehab account; 
 

WHEREAS, City of Eustis Purchasing Ordinance requires that the City Commission approve 
any purchase in excess of $50,000. 

 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, Lake 
County, Florida, that:  
 

(1) The City Commission hereby authorizes the award of Bid Number 015-24 to East Coast 
Marine Construction and Design of Daytona Beach, Florida in the amount of $809,824 for the 
Lake Eustis Seawall Rehabilitation Project; and 

 
(2) The City Commission hereby authorizes the City of Eustis Finance Director to amend the 

2024-2025 Community Redevelopment Agency Capital Improvement Budget as requested 
above; and 
 

(3) The City Commission hereby authorizes the City Manager to execute all agreements and 
contracts associated with the approved purchase; and 
 

(4) This resolution shall become effective immediately upon passing. 
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Resolution Number 24-93 

Authorizing Award of Bid Number 015-24 to East Coast Marine Construction and Design for the Lake Eustis Seawall Rehabilitation Project, 

approving a purchase in excess of $50,000, and approving a 2024-25 CIP Budget Amendment and rollover 

Page 2 of 2 

 

DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 
Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE  
CITY OF EUSTIS, FLORIDA 

 
 
 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 7th day of 
November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are personally 
known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document has been reviewed and approved as to form and legal content, for use and reliance of the 
City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-93 is hereby approved, and I certify that I published the same by 
posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and one copy hereof 
at the Eustis Parks and Recreation Office, all within the corporate limits of the City of Eustis, Lake County, 
Florida. 

Christine Halloran, City Clerk 
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City of Eustis Bid #015-24
Ferran Park Seawall Repair

Tab Sheet

East Coast Marine 
Construction & Design YC Group, LLC Construct Co Inc. RUSH Marine, LLC

Daytona Beach, FL West Palm Beach, FL Orlando, FL Titusville, FL

Mobilization & Demobilization 117,508.00$                        386,211.05$                       162,261.00$               476,592.00$                    
Construction & As-Built Surveying 7,875.00$                            10,000.00$                         4,620.00$                   16,368.00$                      
Environmental Compliance 9,554.00$                            10,000.00$                         7,272.00$                   29,542.00$                      
Seismic Monitoring (Third Party) 8,375.00$                            25,000.00$                         17,710.00$                 16,128.00$                      
Demolition and Site Preparation 27,619.00$                          80,000.00$                         23,480.00$                 40,758.00$                      
Bulkhead Wall Repair (includes Pin Piles, Concrete and New 
Steel Cap) 638,892.80$                        350,000.00$                       1,049,370.00$            558,201.00$                    

Total 809,823.80$                       861,211.05$                      1,264,713.00$           1,137,589.00$               
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4643 S. Clyde Morris Blvd., Unit 302 • Port Orange, FL 32129 • Phone: 386-304-6505 • Fax: 386-304-6506 

spatel@dmces.com • www.dmces.com 

 

October 8, 2024 
 

 
Mr. Daniel Millan 
Staff Engineer 
Public Works and Utilities Department 
City of Eustis 
10 N. Grove St. 
Eustis, FL 32727 

 
RE: BID No. 015-24 Ferran Park Seawall Repair 

 Recommendation for Award of Bid 
  
Dear Mr. Millan, 
 
Based on the evaluation, reference checks, and verification of all materials with the lowest bidder of 
the above referenced project, Dredging & Marine Consultants, LLC recommends awarding the 
contract to East Coast Marine Construction & Design for the construction of this project in the 
amount of $809,823.80. 
 
Should you require additional information, please contact us. Thank you for this opportunity to be of 
service to the City of Eustis and we look forward to the successful completion of the Ferran Park 
Seawall repair. 
 
Respectfully,  
Dredging & Marine Consultants, LLC 
 

 
Shailesh K. Patel, M.Sc., CPSSc.  
Senior Project Manager 
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TO:   Eustis City Commission 
 
FROM:  Tom Carrino, City Manager 
  
DATE:  November 7, 2024 
  
SUBJECT:  Resolution Number 24-94: Edward Byrne Memorial Justice Assistance 

Grant (FY2023-JAGC-6N118) 

 
Introduction: 
Resolution Number 24-94 authorizes the Mayor and the Chief of Police to accept and 
utilize funds in the amount of $7,721.00 from the Federal Fiscal Year 2023 Edward 
Byrne Memorial Justice Assistance Grant, FY2023-JAGC-6N118.  The grant will be 
utilized for the purchase of REP Fitness physical fitness equipment.  The equipment 
includes a REP Ares 2.0 functional trainer a PR 5000 power rack and multiple 
attachments and miscellaneous gym pieces. The Eustis Police Department recognizes 
the importance of maintaining officer fitness and readiness to ensure the health and 
safety of its personnel. Physical fitness plays a key role in law enforcement, enhancing 
officer performance, reducing injury risks, and contributing to overall wellness. The 
proposed fitness equipment includes a combination of strength-training equipment, and 
functional fitness tools that support the physical conditioning of officers. 
 
Background: 
The Edward Byrne Memorial Justice Assistance Grant (JAG) Program is the primary 
provider of federal criminal justice funding to state and local jurisdictions. JAG funds 
support all components of the criminal justice system, from multijurisdictional drug and 
gang task forces to crime prevention and domestic violence programs, courts, 
corrections, treatment, and justice information sharing initiatives. JAG funds may be 
used for state and local initiatives, technical assistance, strategic planning, research 
and evaluation, data collection, training, personnel, equipment, forensic laboratories, 
supplies, contractual support, and criminal justice information systems that will improve 
or enhance such areas as: 
 

• Law enforcement programs  
• Prosecution and court programs 
• Prevention and education programs.  
• Corrections and community corrections programs 
• Drug treatment and enforcement programs 
• Planning, evaluation, and technology improvement programs 
• Crime victim and witness programs (other than compensation) 
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The Eustis Police Department has determined the following: 
The best use of the current FY2023-JAGC-6N118 award of $7,721.00 would be the 
purchase of REP Fitness, physical fitness equipment. 
  
The FY2023-JAGC-6N118 grant award will allow the Eustis Police Department to 
acquire REP Fitness physical fitness equipment.  The acquisition of the REP Fitness 
physical fitness equipment will significantly increase the ability of the Eustis Police 
Department to maintain a high standard of physical readiness, which is essential for 
effective law enforcement. By improving officers' strength, endurance, and overall 
health, the equipment will enhance their ability to respond swiftly and safely to 
emergencies, protect the community, and handle physically demanding situations. This 
investment in officer wellness not only reduces the risk of injuries but also ensures that 
officers are fit for duty, ultimately benefiting the safety and well-being of the residents of 
Eustis. 
 
Recommended Action: 
The administration recommends approval of Resolution Number 24-94. 
 
 
Budget/ Staff Impact: 
The total cost of the REP Fitness equipment is $7,733.85. Monies from the police 
department’s general fund will be utilized to cover the cost difference over the $7,721.00 
grant award. 
 
Reviewed By: 
Craig A. Capri, Chief of Police 
 
Prepared By: 
Kenneth Toler, Road Patrol Commander 
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Resolution Number 24-94 
Edward Byrne Memorial Justice Assistant Award Grant 
Page 1 of 2 

RESOLUTION NUMBER 24-94 
 

 A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 
FLORIDA, AUTHORIZING THE MAYOR AND CHIEF OF POLICE TO 
ACCEPT AVAILABLE FEDERAL FISCAL YEAR 2023 EDWARD BYRNE 
MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM RESIDUAL 
FUNDS; AND AUTHORIZING THE CITY’S FINANCE DIRECTOR TO 
MAKE THE NECESSARY BUDGET ADJUSTMENTS TO REFLECT THE 
AWARD AND EXPENDITURE OF THESE FUNDS.  

 
 

   WHEREAS, the Florida Department of Law Enforcement (FDLE) has notified the 
City of Eustis Police Department of the award of $7,721.00 from Federal Fiscal Year 
(FFY) 2023, Edward Byrne Memorial Justice Assistance Grant Program Funding 
(FY2023-JAGC-6N118) for use by the City of Eustis Police Department; and 

 
      WHEREAS, the City of Eustis Police Department has submitted a Grant Application 
and is required to execute a Certificate of Acceptance of Subgrant Award; and  
 

WHEREAS, the City of Eustis Police Department has determined the need to 
purchase REP Fitness, physical fitness equipment; and 

 
WHEREAS, the aforementioned Edward Byrne Memorial Justice Assistance Grant 

Program (FY2023-JAGC-6N118) funds can be used to pay for the cost of purchasing 
physical fitness equipment and  

 
WHEREAS, Generally Accepted Accounting Principles necessitate the funds be 

budgeted and expended out of the FY2024 accounting period.   
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Eustis, Florida, as follows:  

1. That the Mayor and Chief of Police are hereby authorized to accept available 
Edward Byrne Memorial Justice Assistance Grant Program (FY2023-JAGC-6N118) 
funds. 
 

2. That upon receipt of the funds, the City’s Finance Director is hereby authorized to 
make the necessary budget adjustments to reflect the award and expenditure of 
the aforementioned Edward Byrne Memorial Justice Assistance Grant Program 
(FY2023-JAGC-6N118) funds.    

 DONE AND RESOLVED, this 7th day of November 2024, in regular session of the 
City Commission of the City of Eustis, Lake County, Florida.  
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Resolution Number 24-94 
Edward Byrne Memorial Justice Assistant Award Grant 
Page 2 of 2 

 
       CITY COMMISSION OF THE 
       CITY OF EUSTIS, FLORIDA      
 
 
             
       Michael L. Holland 
       Mayor/Commissioner 
ATTEST: 
 
      
Christine Halloran 
City Clerk 
 

CITY OF EUSTIS CERTIFICATION 
 

STATE OF FLORIDA 
COUNTY OF LAKE 
 
The foregoing instrument was acknowledged before me, by means of physical presence, 
this 7th day of November 2024 by Michael L. Holland, Mayor, and Christine Halloran, City 
Clerk, who are personally known to me. 
 
 
              
       Notary Public- State of Florida 
       My Commission Expires: 
       Notary Serial No: 

 
CITY ATTORNEY’S OFFICE 

 
This document is approved as to form and legal content for use and reliance of the City 
Commission of the City of Eustis, Florida. 
 
       
City Attorney 
   

CERTIFICATE OF POSTING 
 

The foregoing Resolution Number 24-94 is hereby approved, and I certify that I published 
the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 
Library, and one copy hereof at the Parks & Recreation Office, all within the corporate 
limits of the City of Eustis, Lake County, Florida. 
 
       
Christine Halloran, City Clerk 
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Invoice

REP Fitness
11059 Dover St
Westminster, CO 80021
United States

Bill to
Kenneth Toler
Eustis Florida
10 North Grove Street
Eustis, 32726
United States

Invoice number INV-1119

Invoice date August 28, 2024

Due date September 27, 2024

Total $7,733.85

PRODUCTS & SERVICES QTY UNIT PRICE AMOUNT

BlackWing™ Adjustable Bench - Metallic Black /
Standard

1 $599.99 $599.99

PR-5000 Crossmembers - Set / 16" / Matte Black 1 $219.98 $219.98

PR-5000 Rack Uprights - Pair / 93" / Matte Black 3 $239.99 $719.97

Logo Plate Crossmember - 5000 1 $119.99 $119.99

Triangle Row 1 $39.99 $39.99

Flat Sandwich J-Cups 2.0 - 5000 1 $129.99 $129.99

Kettlebells (lb) - 15lb 1 $39.99 $39.99

Kettlebells (lb) - 20lb 1 $45.99 $45.99

Leg Roller - 5000 Pair 1 $99.99 $99.99

Spring Clips 1 $14.99 $14.99

ISO Arms - 5000 1 $599.99 $599.99

Tricep Pressdown Bar 1 $29.99 $29.99
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PRODUCTS & SERVICES QTY UNIT PRICE AMOUNT

PR-5000 Crossmembers - Set / 30" / Matte Black 1 $259.98 $259.98

Flip-Down Safeties - 5000 / 30" 1 $229.99 $229.99

Spotter Arms - 5000

 

1 $209.99 $209.99

Ares™ 2.0 Cable Attachment (6-Post Series) - 5000
/ 93" / 30"+ 16"

1 $2,799.99 $2,799.99

Dip Station - 5000

 

1 $139.99 $139.99

Kettlebells (lb) - 5lb 1 $19.99 $19.99

Performance Package 1 $114.00 $114.00

Ares™ - Weight Stack Upgrade 1 $299.99 $299.99

Kettlebells (lb) - 10lb 1 $35.99 $35.99

Weight Storage Horn Sets - 5000 1 $419.99 $419.99

Barbell Shoulder Pad 1 $24.99 $24.99

Equalizer™ - Urethane-Coated Plate Sets - 355lb
Set

1 $1,107.99 $1,107.99

Landmine Attachment - 5000 1 $89.99 $89.99

Subtotal $8,413.72

Facility ($1,262.05)
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Shipping $582.18

Total $7,733.85

Comments

All fees are listed in USD and are subject to sales tax (as applicable).
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TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-95: Purchase in Excess of $50,000 for a New Bucket Truck 

Introduction: 
Resolution Number 24-95 authorizes a purchase in excess of $50,000 for a scheduled 
purchase of a new bucket truck, which is included in the 2024-25 CIP Budget 

Background: 
The Public Works Department requires a second bucket truck to perform their aerial duties 
involving heights such as building & roof maintenance, tree maintenance, lights on poles 
maintenance, hanging and removing event signs and banners, hanging and removing 
Christmas lights, etc. This vehicle is a vital piece of equipment for the Public Works crew. 
Staff included the purchase of a new bucket truck in the approved FY 2024-25 Capital 
Budget.  
 
The Eustis Purchasing Department has researched this purchase in accordance with City 
Purchasing Ordinance requirements. Altec Industries, Inc. is a “Direct Sales 
Manufacturer”, which means they do not have any distributors for their 2024 Ford F450 
Altec Model AT335 Articulating Telescopic Aerial Device. Their pricing is based on the 
Sourcewell Contract #110421-ALT. Eustis Purchasing Department has verified that the 
quote matches the contract list price of $128,539. 
 
A new bucket truck purchase was included in the approved budget for this fiscal year 2024-
2025 (Account #010-8600-541-60-26). 
 
The City Purchasing Ordinance states that any purchase in excess of $50,000 requires 
the Commission’s approval.   
 

Budget/Staff Impact: 
The funds for the proposed purchase have been included in the approved Fiscal Year 
2024/2025 CIP budget, Account #010-8600-541-60-26.  

Prepared By: 
Sally Mayer, Administrative Assistant – Public Utilities 

ATTACHMENTS: 
Resolution Number 24-95 
Altec Industries Quote Number 1553499-1 
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Resolution Number 24-95 

Approval of Purchase in Excess of $50,000 for an Altec Bucket Truck 

Page 1 of 2 

 

RESOLUTION NUMBER 24-95 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, LAKE 
COUNTY, FLORIDA, AUTHORIZING A PURCHASE IN EXCESS OF $50,000 TO 
PROCURE A 2024 FORD F450 ALTEC MODEL AT335 ARTICULATION 
TELESCOPIC AERIAL DEVICE BUCKET TRUCK. 

 
 

WHEREAS, the Public Works Department needs a new bucket truck to perform their day-
to-day duties that require arial access; and 

 
WHEREAS, the City’s approved FY 2024-2025 Budget includes the purchase of a new 

bucket truck; and 
 

WHEREAS, Altec Industries, Inc. is a “Direct Sales Manufacturer” of their hydraulic aerial 
device; and 

 
WHEREAS, the Purchasing Department has verified that the Altec Industries quote 

matches the contract price listing of Sourcewell Contract #110421-ALT; and 
 
WHEREAS, the City of Eustis Purchasing Ordinance requires that City Commission 

approve any purchase exceeding $50,000. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, 

Lake County, Florida, that: 
 

(1) The Purchasing Department is hereby authorized to complete the transaction in 
accordance with this resolution. 

 
(2) The City Manager is hereby authorized to approve a purchase in excess of $50,000 

for the procurement of a 2024 Ford F-550 Altec Bucket Truck in the amount of 
$128,539. 

 
DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 

Commission of the City of Eustis, Lake County, Florida. 
 
       CITY COMMISSION OF THE 

CITY OF EUSTIS, FLORIDA 
         
 
             

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 
 
      
Christine Halloran, City Clerk 
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Approval of Purchase in Excess of $50,000 for an Altec Bucket Truck 

Page 2 of 2 

 
 
 

CITY OF EUSTIS CERTIFICATION 
 

STATE OF FLORIDA 
COUNTY OF LAKE 
 
The foregoing instrument was acknowledged before me, by means of physical presence, this 7th 
day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who 
are personally known to me. 
 
              
        Notary Public – State of Florida 
        My Commission Expires: 
        Notary Serial No: 
 

CITY ATTORNEY’S OFFICE 
 

This document is approved as to form and legal content for use and reliance of the City 
Commission of the City of Eustis, Florida. 
 
 
              
Date        Sasha Garcia 
        City Attorney 
 

CERTIFICATE OF POSTING 
 
The foregoing Resolution Number 24-95 is hereby approved, and I certify that I published the 
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, 
and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of 
the City of Eustis, Lake County, Florida. 
 
 
              
Date        Christine Halloran  

City Clerk 
 

121

Item 5.6



122

Item 5.6



123

Item 5.6



124

Item 5.6



125

Item 5.6



126

Item 5.6



127

Item 5.6



128

Item 5.6



129

Item 5.6



130

Item 5.6



131

Item 5.6



132

Item 5.6



 
 

  
 
 
 
 
  
 

 
TO: Eustis City Commission 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-96: Purchase in Excess of $50,000 for a New Street Sweeper 

Introduction: 
Resolution Number 24-96 authorizes a purchase in excess of $50,000 for a scheduled 
replacement of the Street Sweeping Vehicle. 

Background: 
The Public Works Department's Street Sweeper is due for replacement. The current 
sweeper is timeworn and requires constant expensive repairs. The approved FY 2024-25 
Capital Budget includes an allocation for the purchase of a new one.  
 
The Street Sweeping Vehicle is essential to maintain the streets and parking areas 
throughout the City. Also, this equipment is used to provide street sweeping services to 
the City of Umatilla per City of Eustis Resolution Number 16-17.  
 
Staff has found a new Tymco Street Sweeper, Model 600A with a John Deere diesel 
turbocharged 4045T Final Tier 4 engine for $369,989. Container Systems & Equipment 
Company of Daytona Beach, Florida is honoring this price per the Sourcewell Contract 
#111522-TYM. This equipment is replacing a worn-out vacuum truck that is scheduled for 
replacement. 
 
The approved 2024-25 Capital Improvement Plan has $400,000 programmed for this 
purchase in Account #049-3720-538-60-69.   
 
The City Purchasing Ordinance requires that the Commission approve any purchase that 
exceeds $50,000. 

 

Recommended Action: 
Staff recommends approval of Resolution Number 24-96 

Budget/Staff Impact: 
The funds for the proposed purchase have been included in the approved Fiscal Year 
2024/2025 CIP budget, Account #049-3720-538-60-69.  

Prepared By: 
Sally Mayer – Public Utilities Admin 
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Attachments: 

Resolution Number 24-96 
Sourcewell Contract Number 111522-TYM 
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Resolution Number 24-96 
Approval of Purchase Exceeding $50,000 for Purchase of Street Sweeper 
Page 1 of 2 

RESOLUTION NUMBER 24-96 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, FLORIDA, 
APPROVING A PURCHASE EXCEEDING $50,000 FOR A NEW STREET SWEEPING 
VEHICLE; AND AUTHORIZING THE EUSTIS PURCHASING MANAGER TO 
PROCEED WITH THE PURCHASE FROM CONTAINER SYSTEMS AND EQUIPMENT 
COMPANY OF DAYTONA BEACH, FLORIDA. 

 
WHEREAS, the Eustis Public Works Department is responsible for maintaining the City’s streets 

and parking lots as well as contracted to provide these services for the City of Umatilla; and 
 
WHEREAS, a Street Sweeper is an essential piece of machinery necessary to perform these 

duties; and 
 
WHEREAS, the current Street Sweeping Vehicle is timeworn, requires multiple expensive repairs 

and is scheduled to be replaced; and 
 
WHEREAS, the City’s approved 2024-2025 Capital Improvement Plan has sufficient funds 

scheduled for the purchase of a new Tymco Street Sweeper, Model 600A with a John Deere diesel 
turbocharged 4045T Final Tier 4 engine for $369,989 in Account #049-3720-538-60-69; and 

 
WHEREAS, the City of Eustis Purchasing Ordinance requires that the City Commission approve 

any budget amendments and purchases exceeding $50,000. 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, Lake 
County, Florida, that:  
 

(1) The City Commission hereby authorizes a purchase in excess of $50,000; and 
 

(2) The City Commission hereby authorizes the Purchasing Manager to proceed with the 

purchase of a new Tymco Street Sweeper, Model 600A with a John Deere diesel 
turbocharged 4045T Final Tier 4 engine from Container Systems & Equipment 
Company of Daytona Beach, Florida; and 

 
(3) That this resolution shall become effective immediately upon passing.  

DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 
Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE 
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 
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Resolution Number 24-96 
Approval of Purchase Exceeding $50,000 for Purchase of Street Sweeper 
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CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 7th day of 
November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are personally 
known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document has been reviewed and approved as to form and legal content, for use and reliance of the 
City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-96 is hereby approved, and I certify that I published the same by 
posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and one copy hereof 
at the Eustis Parks and Recreation Office, all within the corporate limits of the City of Eustis, Lake County, 
Florida. 

Christine Halloran, City Clerk 
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TO: Eustis City Commission 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-97: Approval of a Purchase in Excess of $50,000 for Two 
Caterpillar Excavators 

Introduction: 
Resolution Number 24-97 approves a purchase in excess of $50,000 for two new Caterpillar 
Excavators through the Florida Sheriff’s Association Contracts. 

 

Background: 
 

1) A Caterpillar 310 CFG14C Hydraulic Excavator, 15,590 pounds to replace the time 
worn ditch excavator which was bought used in 2016. The ditch excavator is a vital 
piece of equipment within the Public Works Department fleet.  This equipment is used 
for stormwater drainage, cleans canals and swales, and is necessary to continue the 
maintenance of the City’s right of ways. It will also be utilized for emergency operations 
during disaster events such as hurricanes, tornados, etc. This machine can be 
purchased from the Ring Power Corporation of Atlanta, Georgia under the Florida 
Sheriff’s Association Bid Number FSA23-EQU21.0 for the amount of $155,796. The FY 
2024-25 Capital Budget included $160,000,000 for purchase of this equipment in 
Account Number 010-8600-541-60-21. 
 

2) A Caterpillar 301.7 Hydraulic Mini Excavator, 7,105 pounds, which is a downgraded 
version of the Caterpillar 303E. This machine is a smaller version of the Public Works’ 
new excavator and will be dedicated to service the City cemetery. This machine can be 
purchased from the Ring Power Corporation of Atlanta, Georgia under the Florida 
Sheriff’s Association Bid Number FSA23-EQU21.0 for the amount of $38,605. The FY 
2024-25 Capital Budget included $40,000 for purchase of this equipment in Account 
Number 001-4920-517-60-64. 
 

The City Purchasing Ordinance requires that the Commission approve any purchase that 

exceeds $50,000. 

Recommended Action: 
Staff recommends approval of the resolution. 
 

Budget/Staff Impact: 
The funds for these proposed purchases have been included in the approved Fiscal Year 
2024/2025 CIP budget, Account Numbers 010-8600-541-60-21 and 001-4920-517-60-64. 142
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Prepared By: 
Sally Mayer – Public Utilities Admin 

Attachments: 

Resolution Number 24-97 
Florida Sheriff’s Association Bid Number FSA23-EQU21.0 
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Resolution Number 24-97 
Approval of Purchase in Excess of $50,000 for Two Caterpillar Excavators 
Page 1 of 2 

RESOLUTION NUMBER 24-97 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, LAKE 
COUNTY, FLORIDA, AUTHORIZING A PURCHASE IN EXCESS OF $50,000 TO 
PROCURE TWO NEW CATERPILLAR EXCAVATORS. 

 
 

WHEREAS, the Public Works Department’s current ditch excavator was purchased used in 2016 
and has been scheduled for replacement; and 

 
WHEREAS, the City’s Cemetery requests a mini ditch excavator for grave digging and various 

other purposes which has been scheduled for purchase in this new fiscal year; and 
 

WHEREAS, the City’s approved FY 2024-25 CIP Budget includes the purchase of a replacement 
Public Works ditch excavator in the amount of $160,000; and 

 
WHEREAS, the City’s approved FY 2024-25 CIP Budget includes the purchase of a mini ditch 

excavator for the City cemetery in the amount of $40,000; and 
 

WHEREAS, these machines can be purchased from the Ring Power Corporation of Atlanta, 
Georgia under the Florida Sheriff’s Association Bid Number FSA23-EQU21.0; and  

 
WHEREAS, the Caterpillar 310 CFG14C Hydraulic Excavator can be purchased for the amount 

of $155,796; and 
 
WHEREAS, the Caterpillar 301.7 Hydraulic Mini Excavator can be purchased for the amount of 

$38,605; and 
 
WHEREAS, the City Commission must approve any purchase exceeding $50,000. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, Lake 

County, Florida, that: 
 

(1) The City Manager is hereby authorized to approve a purchase in excess of $50,000 for the 
procurement of the two Caterpillar Hydraulic Excavators as described above. 

 

(2) The Purchasing Department is hereby authorized to complete the transaction in accordance 
with this resolution. 

 
DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 

Commission of the City of Eustis, Lake County, Florida. 
 
       CITY COMMISSION OF THE 

CITY OF EUSTIS, FLORIDA 
         
             

Michael L. Holland 
Mayor/Commissioner 

 
ATTEST: 
 
      
Christine Halloran, City Clerk 
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Resolution Number 24-97 
Approval of Purchase in Excess of $50,000 for Two Caterpillar Excavators 
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CITY OF EUSTIS CERTIFICATION 

 
STATE OF FLORIDA 
COUNTY OF LAKE 
 
The foregoing instrument was acknowledged before me this 7th day of November 2024, by Michael L. 
Holland, Mayor, and Christine Halloran, City Clerk, who are personally known to me. 
 
 
              
        Notary Public – State of Florida 
        My Commission Expires: 
        Notary Serial No: 
 
 

CITY ATTORNEY’S OFFICE 
 

This document is approved as to form and legal content for use and reliance of the City Commission of 
the City of Eustis, Florida. 
 
 
              
Date        City Attorney 
         

CERTIFICATE OF POSTING 
 
The foregoing Resolution Number 24-97 is hereby approved, and I certify that I published the same by 
posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and one copy hereof 
at the Eustis Parks and Recreation Office, all within the corporate limits of the City of Eustis, Lake County, 
Florida. 
 
 
              
Date        Christine Halloran  

City Clerk 
 

145

Item 5.8



146

Item 5.8



147

Item 5.8



148

Item 5.8



149

Item 5.8



 
 

  
 
 
 
 
  
 

 
TO: Eustis City Commission 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-98: Approval of Annual Purchases in Excess of $50,000 

Introduction: 
The City Purchasing Ordinance requires that City Commission approve any purchase exceeding 
$50,000. Resolution Number 24-98 authorizes three (3) annual purchases in excess of $50,000 each 
for products that are essential to the Public Works Street, Sidewalk, and Parks Maintenance Programs. 

Background: 
 

1. The Public Works Department has always utilized temporary labor services to some extent 
to allow for the adjustment of workforce capabilities for various projects. The Department 
utilizes the laborers for a range of tasks when deemed safe and cost effective.  The 
proposed vendor is People Ready based on the low quote of $21.25/hour for semi-skilled 
labor. Labor Finders proposed $23.92/hour for semi-skilled labor. A quote request was also 
sent to PRT, but there was no response. The cost of these services will potentially exceed 
$50,000 and was included in the approved budget for the 2024-2025 fiscal year. Staff is 
requesting to award the contract to People Ready. 
 

2. The Public Works Department expects to spend in excess of $50,000 for lime rock to 
complete the fiscal year 2024-2025 resurfacing projects and other projects, which may 
arise throughout the fiscal year.  The proposed vendor is Dixie Lime & Stone Company, 
the only company to respond.  There were two other requests issued, Bucky’s and CEMEX, 
but neither responded.  Staff is requesting to award the contract to Dixie Lime & Stone 
Company.  
 

3. The Public Works Department uses two different qualities of mulch during the year. 
Cypress Landscaping Mulch is used for general purposes throughout the City’s 
landscaping. Boyett Mulch & Timber is the lowest quote out of two vendors with a proposed 
cost of $22.00 per cubic yard for Cypress Mulch. Browne quoted $26.75 for the same 
product. The Yard Stop did not respond. Staff is requesting to award the contract to Boyett 
Mulch & Timer.   
 

For children’s playground mulch, a quality better than cypress mulch is used, ADA 
Approved Certified Engineered Wood Fiber Playground Mulch. Request for quotes for 
playground mulch were issued to three (3) different companies: Boyett Mulch & Timber, 
Miracle, and The Yard Stop. Boyett Mulch & Timber was the only one to respond at $24.00 
per cubic yard, the same as the past two years. The purchase of mulch was included in the 
approved budget for this fiscal year. Staff is requesting to award the contract to Boyett 
Mulch & Timer. The total cost for Cypress Landscaping Mulch and Children’s Playground 
Mulch combined has the potential of exceeding $50,000. 
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The City purchasing policies require that the Commission approve any purchase that exceeds 
$50,000.   

 

Recommended Action: 
Staff recommends approval of this resolution. 

Budget/Staff Impact: 
The funds for the proposed purchases have been included in the approved Fiscal Year 2024/2025 
budget. 

 

Prepared By: 
Sally Mayer – Public Utilities Admin 

Attachments: 
Resolution Number 24-98 
 

 Quote Comparisons Available Upon Request 
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Resolution Number 24-98 
Approval of Annual Purchases in Excess of $50,000 for Temp Labor, Lime Rock, & Mulch 
Page 1 of 2 

RESOLUTION NUMBER 24-98 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF EUSTIS, LAKE 
COUNTY, FLORIDA, AUTHORIZING THREE (3) EXPENDITURES IN EXCESS 
OF $50,000 EACH FOR PRODUCTS THAT ARE ESSENTIAL FOR THE PUBLIC 
WORKS STREET, SIDEWALK, AND PARKS MAINTENANCE PROGRAMS 
FOR FISCAL YEAR 2024-2025. 

WHEREAS, the Public Works Department has need of essential products for operations 
which require expenditure greater than $50,000 each annually; and  

WHEREAS, City Purchasing Ordinance requires the City Commission to approve any 
purchase exceeding $50,000; and 

WHEREAS, the City’s Fiscal Year 2024/2025 approved budget includes adequate 
funding for these products; and 

WHEREAS, the Public Works Departments solicited quotes for temporary labor, lime 
rock, cypress mulch, and playground mulch in accordance with the City’s purchasing policies; 
and 

WHEREAS, People Ready is the lowest bid for temporary labor; Dixie Lime and Stone is 
the sole responder for lime rock; Boyett Mulch & Timber submitted the lowest cost for cypress 
mulch; and Boyett Mulch & Timber was the sole responder for playground mulch.  

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, 
Florida, as follows: 

(1) That the Public Works Department is hereby authorized to spend in excess of 
$50,000 each for temporary labor, lime rock, cypress mulch, and playground mulch 
for multiple projects funded within the existing budget; and 

(2) That the City Manager is authorized to execute all agreements necessary to provide 
said products with the above listed vendors. 

 
 DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 
Commission of the City of Eustis, Lake County, Florida. 
 

 

CITY COMMISSION OF THE 
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 
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Resolution Number 24-98 
Approval of Annual Purchases in Excess of $50,000 for Temp Labor, Lime Rock, & Mulch 
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CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 7th 
day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who 
are personally known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the City 
Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-98 is hereby approved, and I certify that I published the 
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, 
and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of 
the City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk 
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TO: Eustis City Commission 
  

FROM: Tom Carrino, City Manager 
  

DATE: November 7, 2024 
  

RE: Resolution Number 24-99: Approving the Grove Street Water Main Relocation 
Project Total Expenditure in Excess of $50,000 

Introduction: 
Resolution Number 24-99 approves a total expense including a change order in excess of 
$50,000 for the East Gottsche Avenue and North Grove Street Water Main Relocation and 
authorizes the City Manager to execute all related agreements.  Duke Energy will reimburse 
the City for project costs. 

Background: 
Duke Energy currently has a project underway involving transmission lines throughout the City 
of Eustis. In preparation for this project, the City created an expenditure account to cover 
necessary utility relocations in connection with the new transmission pole locations. The City 
of Eustis has water mains that run along East Gottsche Avenue and North Grove Street, 
conflicting with a new transmission pole installed by Duke Energy. A section of water main 
along E. Gottsche Avenue and N. Grove Street needed to be relocated to accommodate Duke 
Energy, so RCM Utilities was contracted to handle the relocation. The job estimate provided 
by RCM Utilities was $49,725 and work to relocate was scheduled to commence in October to 
be completed in one day. Upon starting the job, RCM Utilities was met with an unexpected 
valve failure resulting in the need for a line stop. Because the job was already in progress, the 
line stop was necessary to avoid additional complications. This change was approved by City 
Manager Tom Carrino prior to advising RCM Utilities to proceed with the additional work. The 
cost for the line stop totaled $13,367.03, causing the job to exceed $50,000 and resulting in 
the need for an after-the-fact change order.   

Recommended Action: 
Staff recommends approval of Resolution Number 24-99. 

Policy Implications: 
None 

Budget/Staff Impact: 
The approved Fiscal Year 2024-2025 budget has allocated funds of $200,000 for utility 
relocations as shown below: 
                
               042-8600-533-65-84          Utility Conflicts – Adjustments          $200,000 
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The E. Gottsche Avenue and N. Grove Street water main relocation project was initially quoted 
at $49,725. The additional work performed in the amount of $13,367.03 falls within the amount 
of the approved budget for utility relocations.  As this relocation work was prompted by a Duke 
Energy transmission line project, Duke Energy will reimburse the City for project expenses. 

Prepared By: 
Olivia Kilgore – Administrative Assistant, Public Utilities  

Reviewed By: 

Paul Shepherd – Water Superintendent 
Greg Dobbins – Deputy Director of Public Utilities 
Sally Mayer – Public Utilities Admin 
 
Attachment(s): 
Resolution Number 24-99 
 
Available Upon Request 

RCM Utilities Invoice/Quote 
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Resolution Number 24-99 

Approving the Grove Street Water Main Relocation Project Total Expenditure in Excess of $50,000 

Page 1 of 2 

 

RESOLUTION NUMBER 24-99 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 
FLORIDA, APPROVEING THE GROVE STREET WATER MAIN RELOCATION 
PROJECT TOTAL EXPENDITURE IN EXCESS OF $50,000. 

 
WHEREAS, the City’s approved Fiscal Year 2024-2025 Capital Improvement Budget 

includes funds for utility relocations due to conflicts; and 
 
WHEREAS, the E. Gottsche Avenue and N. Grove Street water main relocation was 

necessary due to conflicts with Duke Energy’s ongoing transmission line project with cost 
estimated at $49,725; and 
 

WHEREAS, an unexpected valve failure occurred after the job commenced requiring a 
line stop to avoid complications; and 
 

WHEREAS, the additional work totaling an amount of $13,367.03 was authorized by the 
City Manager; and 

 
WHEREAS, the total cost of the project is now $63,092.03, requiring a change order; 

and 
 
WHEREAS, as this work was prompted by a Duke Energy transmission line project, 

Duke Energy will reimburse the City for project expenses; and 
 
WHEREAS, City of Eustis Purchasing Ordinance requires that the City Commission 

approve any purchase in excess of $50,000. 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, 
Lake County, Florida, that:  
 

(1) The City Commission hereby approves a change order in the amount of $13,367.03, 
creating a total project cost of $63,092.03; and 
 

(2) The City Commission hereby authorizes the City Manager to execute all agreements 
and contracts associated with the approved purchase; and 
 

(3) This resolution shall become effective immediately upon passing. 

DONE AND RESOLVED, this 7th day of November 2024, in regular session of the City 
Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE 
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 
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Resolution Number 24-99 

Approving the Grove Street Water Main Relocation Project Total Expenditure in Excess of $50,000 

Page 2 of 2 

ATTEST: 

Christine Halloran, City Clerk 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 7th 
day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, who are 
personally known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document has been reviewed and approved as to form and legal content, for use and reliance 
of the City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-99 is hereby approved, and I certify that I published the 
same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and 
one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits of the 
City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk 
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TO: EUSTIS CITY COMMISSION 

 
FROM: TOM CARRINO, CITY MANAGER  

DATE: November 7, 2024 

RE:  RESOLUTION NUMBER 24-100: APPROVING MEMORANDUM OF 
UNDERSTANDING BETWEEN AREA CITIES TO ENTER INTO THE 
MID-FLORIDA SPECIAL WEAPONS AND TACTICS (SWAT) TEAM 

 

Introduction: 
Resolution Number 24-100 approves a Memorandum of Understanding between the 
cities of Clermont, Eustis, Groveland, Leesburg and Mount Dora to enter into an 
interagency task force - the Mid-Florida Special Weapons and Tactics (SWAT) Team. 
 
Background:  
The Clermont Police Department, Eustis Police Department, Groveland Police 
Department, Leesburg Police Department and Mount Dora Police Department will enter 
into an agreement to work together as the Mid-Florida SWAT Team, a multiagency unit, 
organized and formulated to work together to respond to calls needing the specialized 
services of a SWAT team. Staff believe that the continued use of one larger Inter-
Agency SWAT Team will allow for the most economical and efficient use of their 
respective SWAT team resources. Working together will also ensure that necessary 
situations will have the needed manpower to respond for officer and citizen safety with 
a monetary savings to all agencies. If approved, the Memorandum of Understanding 
will be in effect from January 1, 2024 through December 31, 2027. This agreement may 
be canceled by any party upon delivery of written notice to the other parties. 
 
Recommended Action:  
Staff recommends approval of resolution.  

Budget Impact: 
The exact budgetary impact has not been evaluated at this time.  However, it is expected 
that the individual cities should see monetary savings as no one agency is shouldering 
the entire cost of a SWAT Team. 
 
Prepared by: 
Captain Kenneth Toler, Road Patrol Captain 
 
Reviewed by: 
Craig Capri, Police Chief 
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Resolution Number 24-100: SWAT 
Page 1 of 2 

 

RESOLUTION NUMBER  24-100 

 A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 
FLORIDA, AUTHORIZING AND DIRECTING THE CITY MANAGER AND 
POLICE CHIEF OF THE CITY OF EUSTIS TO ENTER INTO A 
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITIES OF 
EUSTIS, CLERMONT, GROVELAND, LEESBURG AND MOUNT DORA 
ALLOWING THE CITY POLICE DEPARTMENTS TO ENTER INTO 
INTERAGENCY TASK FORCES INCLUDING THE MIDFLORIDA 
SPECIAL WEAPONS AND TACTICS (SWAT) TEAM. 

WHEREAS, the Cities of Clermont, Eustis, Groveland, Leesburg and Mount Dora 
desire to enter into a Municipal Interlocal Voluntary Cooperation Mutual Aid Agreement; 
and 

WHEREAS, the Police Departments of said Cities desire to enter into Inter-Agency 
task forces including the Mid-Florida Special Weapons and Tactics (SWAT) Team; and 

WHEREAS, the Clermont Police Department, Eustis Police Department, 
Groveland Police Department, Leesburg Police Department and Mount Dora Police 
Department believe that the continued use of one large Inter-Agency SWAT team will 
allow for the most economical and efficient use of their respective SWAT team resources. 

NOW, THEREFORE, BE IT RESOLVED that the City Commission of the City of 
Eustis, Florida, directs and authorizes the City Manager and Police Chief to complete a 
Memorandum of Understanding for the Mid-Florida SWAT Team Task Force. 

DONE AND RESOLVED, this 7th day of November 2024, in regular session of the 
City Commission of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE  
CITY OF EUSTIS, FLORIDA 

Michael L. Holland 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 
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Resolution Number 24-100: SWAT 
Page 2 of 2 

 

CITY OF EUSTIS CERTIFICATION 
STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, 
this 7th day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, 
City Clerk, who are personally known to me. 

Notary Public - State of Florida 
My Commission Expires: 
Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 
City Commission of the City of Eustis, Florida. 

City Attorney's Office Date 

 
CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-100 is hereby approved, and I certify that I 
published the same by posting one copy hereof at City Hall, one copy hereof at the Eustis 
Memorial Library, and one copy hereof at the Eustis Parks and Recreation Office, all 
within the corporate limits of the City of Eustis, Lake County, Florida. 

Christine Halloran, City Clerk 
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2024 -2027 MID -FLORIDA SWAT TASK FORCE MEMORAN DUM OF UNDERSTANDING Pg.1  

 

2024-2027 MEMORANDUM OF UNDERSTANDING 

FOR THE MID-FLORIDA SWAT TEAM TASK FORCE 

 

CLERMONT POLICE DEPARTMENT 

EUSTIS POLICE DEPARTMENT 

GROVELAND POLICE DEPARTMENT 

LEESBURG POLICE DEPARTMENT 

MOUNT DORA POLICE DEPARTMENT 

 

 

WHEREAS, the City of Clermont, the City of Eustis, the City of Groveland, the City of Leesburg, 

and the City of Mount Dora, have entered into a duly signed Municipal Inter-Local Voluntary 

Cooperation Mutual Aid Agreement (hereafter, “Mutual Aid Agreement”) which is in effect until 

December 31, 2027. 

 

WHEREAS, "Section II, Provisions for Voluntary Cooperation" in said Mutual Aid Agreement 

allows agencies within the Mutual Aid Agreement to enter into Inter-Agency task forces 

including Special Weapons and Tactics Teams (hereafter "SWAT Team"). 

 

WHEREAS, the Clermont Police Department, the Eustis Police Department, the Groveland Police 

Department, the Leesburg Police Department, and the Mount Dora Police Department believe 

that the continued use of one larger Inter-Agency SWAT team will allow for the most economical 

and efficient use of their respective SWAT team resources. 

 

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 
 

A.  The MID-FLORIDA SWAT team is a multi-agency unit, organized and formulated t o  work 

t ogether  t o  respond to ca l l s  n e e d i n g  t h e  specialized services of a SWAT team. 

 

 

B.  The parties incorporate the Municipal Inter-Local Voluntary Cooperation Mutual Aid 

Agreement in effect from 2024-2027 in its entirety, and this Agreement shall be deemed the 

formalization of a SWAT Task Force contemplated in Section II of that agreement. 

 

 

C.  The Chief of Police, or his/her designee, from each participating agency will act as a member 

of the Board of Directors for MID-FLORIDA SWAT (Board of Directors).   The Board of 

Directors will develop command structures, develop protocols, and ensure members are trained 

in compliance within professional standards. 

 

D. Each participating agency shall designate a representative that has the authority to request or 

render SWAT team assistance on behalf of their agency. 

 

 

E.  When services are requested, each designated representative will evaluate the request for services 

and his/her available resources, and respond in a manner he/she deems appropriate. 

 

 

F.  The Chief, or their designee, of the jurisdiction where the SWAT activity is located will act as 

the High- R i s k  Incident Commander (HRIC) for events occurring within their jurisdiction. 

 

 

 161

Item 5.11



2024 -2027 MID -FLORIDA SWAT TASK FORCE MEMORAN DUM OF UNDERSTANDING Pg.2  

 

 

G.  Whenever a team member is rendering assistance under this MOU, the team member shall 

abide by and be subject to the ru les and regulations, personnel policies, general orders, and 

standard operating procedures of his/her own employing agency.    If at any time, any r u l e , 

regulation, p e r s on ne l  pol icy, g e n e r a l  order  o r  s t a n d a r d  o p e r a t i n g  procedure 

is contradicted, contravened or otherwise in conflict with a direct order of a superior officer of 

MID-FLORIDA SWAT then such ru le, regulation, policy, general order or procedure of 

the employing agency shall control and shall supersede the direct order of the superior officer 

of MID-FLORIDA SWAT. 

 

 

H. If a complaint has been lodged against any member of the M I D - F L O R I D A  S W A T  

team, that complaint will be forwarded to the Chief of Police (or his/her designee) of the 

member's employing agency to be handled pursuant to the policy and procedures of the 

employing agency. 

 

 

I.   While present outside the M I D - F L O R I D A  S W A T  member's  jurisdiction by request 

of another agency, M I D - F L O R I D A  S W A T  members may detain, search, and arrest 

individuals during their MID-FLORIDA SWAT assignment as i f  they were inside their own 

jurisdiction. If any crime occurs in the M I D - F L O R I D A  S W A T  member's presence while 

executing their duties pursuant to this MOU, s a i d  M ID - F L O R I D A  SWAT me mber  i s  

empowered to r e n d e r  law enforcement  assistance. 

 

 

J.   Each participating agency engaging in any assistance pursuant to this MOU understands that the 

provisions of the current Municipal Inter-Local Voluntary Cooperation Mutual Aid 

Agreement apply, including but not limited to:    Section IV: Powers, Privileges, Immunities, 

and Costs, Section V. Indemnification, and Section VI. Insurance Provisions. Specifically, each 

agency will be responsible for the acts, omissions or conduct of its own employees; damage or 

loss of their own equipment; and will defend their own agency employees in any suit or claim 

arising in reference to their agency employee(s). Each agency will hold harmless, defend, and 

indemnify the other participating agencies and employees to the extent permitted by law.   

Nothing in this agreement shall be deemed a waiver of any party's sovereign immunity. 

 

K. M I D - F L O R I D A  S W A T  members of each participating agency when engaging in 

assistance outside of their jurisdictional limits, under the terms of this MOU, shall, pursuant to 

provisions of state statute have the same powers, duties, rights, privileges and immunities as 

if the M I D - F L O R I D A  S W A T  member was performing duties inside the member's 

political subdivision in which normally employed. 

 

 

L.  This MOU will be in effect from January 1, 2024 – December 31, 2027. This agreement 

may be canceled by any party upon delivery of written notice to the other patties. 
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SIGNATURE PAGES TO FOLLOW 
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2024-2027 MID-FLORIDA SWAT TASK FORCE MEMO RANDUM OF UNDERSTANDING 

  

 

 

CITY OF CLERMONT POLICE DEPARTMENT 

 

 

 

_______________________ 

Chief Charles Broadway  

Clermont Police Department  

Dated: 

 

 

 

 

Sign: ____________________________________ 

 

Print: __________________________________  

  City Attorney  

Dated: 

 

 

 

 

________________________ 

Brian Bulthuis 

City Manager  

Dated: 
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2024-2027 MID-FLORIDA SWAT TASK FORCE MEMO RANDUM OF UNDERSTANDING 

  

 

 

 

CITY OF EUSTIS POLICE DEPARTMENT 

 

 

 

_______________________ 

Chief Craig Capri 

Eustis Police Department  

Dated: 

 

 

 

 

Sign: ____________________________________ 

 

Print: __________________________________  

  City Attorney  

Dated: 

 

 

 

 

________________________ 

Tom Carrino 

City Manager  

Dated: 
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2024-2027 MID-FLORIDA SWAT TASK FORCE MEMO RANDUM OF UNDERSTANDING 

  

CITY OF GROVELAND POLICE DEPARTMENT 

 

 

 

_______________________ 

Chief Shawn Ramsey 

Groveland Police Department  

Dated: 

 

 

 

 

 

Sign: ____________________________________ 

 

Print: __________________________________  

  City Attorney  

Dated: 

 

 

 

 

 

_______________________ 

Michael Hein 

City Manager  

Dated: 
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CITY OF LEESBURG POLICE DEPARTMENT: 

 

 

 

____________________________ 

Chief Joseph Iozzi 

Leesburg Police 

Dated: 

 

 

 

 

 

 

 

 

Sign: ____________________________________ 

 

Print: __________________________________  

  City Attorney  

Dated: 
 

 

 

 

 

 

 

____________________________ 

Al Minner 

City Manager 

Dated: 
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2024-2027 MID-FLORIDA SWAT TASK FORCE MEMO RANDUM OF UNDERSTANDING 

  

CITY OF MOUNT DORA POLICE DEPARTMENT 

 

 

 

 

 

___________________________________ 

Chief Mike Gibson 

Mount Dora Police Department  

Dated: 

 

 

 

 

 

Sign: ____________________________________ 

 

Print: __________________________________  

  City Attorney  

Dated: 

 

 

 

 

 

____________________________________ 

Crissy Stile  

Mayor 

Date

168

Item 5.11



 

 

169

Item 5.11



 
 
 

 

TO:  EUSTIS CITY COMMISSION  

FROM: TOM CARRINO, CITY MANAGER 

DATE:   NOVEMBER 7, 2024 

RE: RESOLUTION NUMBER 24-90: FINAL PLAT APPROVAL FOR ESTES 
RESERVE SUBDIVISION (NORTH OF BATES AVENUE/LAKE 
LINCOLN LANE, ON THE WEST SIDE OF ESTES ROAD) 

Introduction 

Resolution Number 24-90 approves the Final Plat for the Estes Reserve Subdivision, an 
eighteen (18) lot residential subdivision located north of Bates Avenue/Lake Lincoln Lane 
on the west side of Estes Road. 

Recommended Action 

The administration recommends approval of Resolution Number 24-90. 

Background 

Pertinent Site Information: The subject property is approximately 4.7 acres, and is 

Suburban Residential (SR) land use designation with the Design District designation of 

Suburban Neighborhood.  

History: 

a) July 15, 2021, the properties included in the subdivision were annexed in to the 

City of Eustis by Ordinance Number 21-18 

b) July 6, 2023, City Commission approved Resolution Number 23-18, the Estes 
Reserve preliminary plat. 

c) August 22, 2023, the Development Review Committee approved the Final 

Engineering and Construction Plans for the Estes Reserve Subdivision 

d) February 27, 2024, the City of Eustis, through the Development Review 

Committee, held a Pre-Construction Meeting for the Estes Reserve Subdivision. 

e) June 20, 2024, the application for Final Plat for the Estes Reserve Subdivision was 

formally submitted to the City.  

Project Summary: 

The submitted final plat divides the 4.70 acres into 18 lots. The owner has provided a 

Declaration of Covenants and Restrictions with Articles and By-laws to address operation 

and maintenance of the common areas and stormwater system. The City has also 

received the required security for the public improvements associated with the 

subdivision. Public Works has reviewed the materials and agree with the amounts. 
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Community Input: 

The Final Plat hearing was noticed according to Section 102-12 of the City of Eustis Land 

Development Regulations. 

Budget / Staff Impact: 

There would be no direct cost to the City and no additional staff time associated with the 
action. After development, the City would realize increased tax revenue. 

Prepared By: 
Mike Lane, AICP, Development Services Director  

 
 
Attachments 

 Final Plat 

 Resolution Number 24-90 

 Maintenance Bond 
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Resolution Number 24-90 
Estes Reserve Final Plat 
Page 1 of 4 

 

RESOLUTION NUMBER 24-90 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 
FLORIDA; APPROVING A FINAL SUBDIVISION PLAT FOR THE ESTES 
RESERVE SUBDIVISION, AN 18-LOT SINGLE-FAMILY RESIDENTIAL 
SUBDIVISION, ON APPROXIMATELY 4.70  ACRES LOCATED NORTH OF 
ESTES ROAD/LAKE LINCOLN LANE ON THE WEST SIDE OF ESTES 
ROAD (ALTERNATE KEY NUMBER 3862867). 
 

 WHEREAS, Burgland LH Estes Reserve LLC, the legal owner of record, has made 
application for a Final Subdivision Plat approval for an 18 lot, residential subdivision on 
approximately 4.7 acres of real property located north of Bates Avenue/Lake Lincoln Lane, 
west of Estes, more particularly described as:  

 

TREMAIN'S HOMESTEAD FROM THE SOUTHWEST CORNER OF THE 

SOUTHWEST 1/4 OF SECTION 5 RUN NORTH 00-36-44 WEST 25.01 FEET TO 

THE NORTH RIGHT OF WAY LINE OF BATES AVE, NORTH 87-38-34 EAST 

ALONG SAID NORTH RIGHT OF WAY LINE 338.51 FEET, NORTH 00-43-28 WEST 

629.69 FEET, NORTH 88-12-54 EAST 337.19 FEET FOR POINT OF BEGINNING, 

RUN NORTH 00-50-17 WEST 325.50 FEET, NORTH 88-30-58 EAST 631.37 FEET 

TO A POINT ON WEST RIGHT OF WAY LINE OF ESTES ROAD, SOUTH 01-09-51 

EAST ALONG SAID WEST RIGHT OF WAY LINE 322.15 FEET, SOUTH 88-12-54 

WEST 633.25 FEET TO POINT OF BEGINNING, BEING PART OF LOTS 9 & 10 

*UNRECORDED PLAT SEE DEED FOR FULL PROPERTY DESCRIPTION ORB 

5978 PG 2331.  

 
 WHEREAS, the property described above has a Land Use Designation of Suburban 
Residential (SR), and a Design District Designations of Suburban Neighborhood (SN); and  

 WHEREAS, residential uses are permitted uses in the Suburban Residential (SR) 
land use designation; and 

 WHEREAS, the Eustis City Commission approved the Preliminary Subdivision Plat 
on July 6, 2023 via Resolution Number 23-18; and 

WHEREAS, the subject plat has been reviewed and found to be in compliance with 
Chapter 177 of the Florida State Statues; and  

WHEREAS, the proposed plat as submitted is consistent with the City’s 
Comprehensive Plan, Land Development Regulations and Resolution Number 23-18; and  

WHEREAS, the applicant has submitted Covenants, Conditions, and Restrictions 
consistent with City requirements. 
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Resolution Number 24-90 
Estes Reserve Final Plat 
Page 2 of 4 

 

 WHEREAS, the City Commission finds that approval of the requested final plat does 
not violate the general intent and purpose of the Land Development Regulations and is in 
the best interest of the public health, safety, and welfare; and 

WHEREAS, the developer’s engineer is required to certify that all the facilities have 
been constructed in accordance with the approved construction plans and specifications; 
and  

WHEREAS, upon clearance from applicable State agencies and test reports related 
to road and water systems construction, the City will conduct applicable inspections, and 
make recommendation for final acceptance of the subdivision infrastructure, when complete; 
and  
 

WHEREAS, Burgland LH Estes Reserve, LLC, has submitted an engineer’s 
certification of construction costs for the improvements to be accepted by the City, and 
provided maintenance security in accordance with Section 102-26(c)(5) of the Land 
Development Regulations; and  
 
NOW, THEREFORE, THE COMMISSION OF THE CITY OF EUSTIS HEREBY ORDAINS: 

SECTION 1. 

That the final plat for Estes Reserve Subdivision is hereby approved and shall be recorded 
in the public records of Lake County, Florida. 

SECTION 2. 

That the City Manager is hereby authorized to release the provided security as follows: 
 
a. At the end of the two (2) year maintenance period,  prior to release of the Maintenance 

Bond, the Public Works Director shall provide verification that no deficiencies exist, the 

City Manager is then authorized to release the Maintenance Bond. 

SECTION 3. 

That all Resolutions or parts of resolutions in conflict herewith are hereby repealed. 

SECTION 4. 

That should any section, phrase, sentence, provision, or portion of this Resolution be declared 
by any court of competent jurisdiction to be unconstitutional or invalid, such decision shall not 
affect the validity of the Resolution as a whole, or any part thereof, other than the part so 
declared to be unconstitutional or invalid. 

SECTION 5. 

That this Resolution shall become effective upon filing. 
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Resolution Number 24-90 
Estes Reserve Final Plat 
Page 3 of 4 

 

 DONE AND RESOLVED in Regular Session of the City Commission of the City of 

Eustis, Florida, this 7th day of November, 2024.  

CITY COMMISSION OF THE  

CITY OF EUSTIS, FLORIDA 

 

 
Michael L. Holland 

Mayor/Commissioner 

ATTEST: 

 
Christine Halloran, City Clerk 

 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 

COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 

7th day of November 2024, by Michael L Holland, Mayor, and Christine Halloran, City Clerk, 

who are personally known to me. 

 
Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial Number: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the Eustis 

City Commission, but I have not performed an independent title examination as to the 

accuracy of the legal description. 

.     

City Attorney's Office Date 
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Resolution Number 24-90 
Estes Reserve Final Plat 
Page 4 of 4 

 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-90 is hereby approved, and I certify that I published the 

same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, 

and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate limits 

of the City of Eustis, Lake County, Florida. 

 
Christine Halloran, City Clerk 
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TO:  EUSTIS CITY COMMISSION 

FROM: TOM CARRINO, CITY MANAGER 

DATE:  NOVEMBER 7, 2024 

RE: RESOLUTION NUMBER 24-101: REDUCTION OF FINE/RELEASE OF 
LIEN, 309 EAST WOODWARD AVE 

Introduction: 

Resolution Number 24-101 approves a Code Enforcement Order reducing five 
outstanding code enforcement liens totaling $220,400 to $11,250 and releases the liens 
against 309 East Woodward Avenue, upon payment and completion of all conditions 
listed in the Resolution. 

Recommended Action: 
The administration recommends approval of Resolution Number 24-101.  

Background: 

1. Code Board Action: 

On October 14, 2024, the Code Enforcement Board reviewed a fine reduction request 
submitted by Karim Bhimani with SOS Property Solutions LLC, who have entered into 
a sales contract to purchase the property from Shawn Carl and Sharon Carl. The 
Board approved a motion to reduce the accumulative fines to $11,250 with the 
following conditions: 

 Approval from the City Commission; and 

 Transfer of ownership to SOS Property Solutions LLC; and 

 Payment be made within 60 days of City Commission approval 

2. Property History: 

Shawn Carl and Sharon Carl (mother and son) purchased the property in 2017, which 
has been subject to 28 code violations and 115 police calls for service since they have 
owned it.  

On March 19, 2024, the Code Department notified the property owners that the Code 
Enforcement Board had authorized the City Attorney to begin foreclosure proceedings 
on unpaid liens, which could result in them losing ownership of the property.  

However, to avoid costly legal fees, the Department provided them with two 
alternatives, which were to transfer ownership of the property to the City of Eustis via 
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a deed in lieu of foreclosure, or to sell the property to a private party that could bring 
it into compliance with City Code. 

3. Violation History 

Case 18-00721: No fines imposed. 
Violation: Objects or items and accumulations placed or left outdoors.  

Case 20-00270: No fines imposed. 
Objects or items and accumulations placed or left outdoors. Obstructions placed on 
the Woodward Avenue sidewalks. 

Case 21-00786: No fines imposed. 
Storage of disabled or abandoned vehicle. Objects or items and accumulations placed 
or left outdoors. 

Case 21-00797: $1,200 fine imposed. 
Broken or missing windows. Boarded up windows. 

Case 22-00130: $69,950 as of 10-14-24  
Objects or items and accumulations placed or left outdoors. Solid waste not placed in 
proper container for curbside collection.  

Case 22-00826: No fines imposed 
People living in tents in backyard. 

Case 22-01041: No fines imposed 
Storage of disabled or abandoned vehicle. 

Case 23-00174: $114,750 as of 10-14-24 
Unsafe residential dwelling. Electrical hazards, use of flexible cords for permanent 
wiring, unsafe exterior decks, porches and/or balconies. 

Case 23-00560: No fines imposed. 
Exempt waste placed at curbside for collection. 

Case 23-00772: No fines imposed 
Overgrown grass. 

Case 24-00053: $31,500 as of 10-14-24 
No building permit for interior and exterior repairs, alterations and construction. 

Case 24-00054: $5,000 fine imposed. 
Burning of solid waste requiring Fire Department intervention. 
 
Case 24-00762: Open violation. 
Hazardous tree in back yard. Fallen dead tree branches have not been removed. 

 
Community Input 
No adjacent property owners attended the Code Enforcement Hearings, but the Code 
Department has received numerous citizen complaints since 2018. 
 

Budget / Staff Impact: 

If the Resolution is approved, the City would possibly receive $11,250. 
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Reviewed By: 
Kenneth Toler, Captain 

Prepared By: 
Eric Martin, Code Enforcement Supervisor 

Attachments 

 Resolution Number 24-101  

 Fine Reduction Application 

 Purchase Contract 
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Resolution Number 24-101 

Release of Lien Authorization 

Page 1 of 3 

RESOLUTION NUMBER 24-101 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 

FLORIDA; PROVIDING FOR A REDUCTION OF OUTSTANDING CODE 

ENFORCEMENT FINES AND RELEASE OF CODE ENFORCEMENT LIENS 

RECORDED AGAINST 309 EAST WOODWARD AVE AVENUE UPON 

SATISFACTION OF CONDITIONS AND FULL PAYMENT OF REDUCED 

FINE. 

 WHEREAS, the City of Eustis, Florida established code enforcement fines against 

the following described property under Case Number 21-00797, 22-00130, 23-00174, 24-

00053 and 24-00054 against Sharon P. Carl and Shawn P. Carl, current property owners, 

for failing to comply with City Ordinances: 

EUSTIS, E 66 FT OF W 1/2 OF LOT 1 BLK 111 PB 1 PG 79; and 

WHEREAS, the City of Eustis, Florida, a Florida Municipal Corporation, has recorded 

five Code Enforcement Liens against the subject property, totaling $220,400, as of October 

14, 2024; and 

WHEREAS, on August 8, 2024, the property owners signed an agreement with SOS 

Property Solutions, LLC to purchase the property “as-is” with all faults and imperfections for 

$75,000; and 

WHEREAS, on October 7, 2024, SOS Property Solutions, LLC submitted a fine 

reduction application requesting the accrued fines be reduced to $0; and 

 WHEREAS, on October 14, 2024, while the Board was reviewing the request, Shawn 

Carl agreed to pay 15 percent of the sale price, totaling $11,250, to the City of Eustis; and 

 WHEREAS, the Board agreed to reduce the accrued fines to $11,250 upon 

recommendation from Chief Capri. 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, 

Florida, as follows:  

SECTION 1 
That the code enforcement fines associated with Code Violation Cases 21-00797, 22-

00130, 23-00174, 24-00053 and 24-00054 totaling $220,400 shall be reduced to $11,250 

upon sale of the property to SOS Property Solutions, LLC. 

SECTION 2 
That the City Clerk is hereby authorized to execute Release of Liens for Cases 21-00797, 

22-00130, 23-00174, 24-00053 and 24-00054 upon completion of the following 

conditions: 
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Resolution Number 24-101 

Release of Lien Authorization 

Page 2 of 3 

 Payment of the reduced fine. 

 Clearing the property of all overgrown conditions and accumulations. 

 Removal of the hazardous tree and fallen tree branches from the backyard. 

 Removal or replacement of the dilapidated fencing facing Woodard Avenue. 

 Obtaining permits and completing all work necessary to repair and rehabilitate the 
single-family dwelling that is currently unsafe and unfit for human occupancy. 

SECTION 3 
That this action shall become null and void if payment of the reduced fine in not received 

by January 6, 2025, or if SOS Properties Solutions, LLC sells the property before 

completion of the conditions listed in Section 2. 

DONE AND RESOLVED this 7th day of November 2024, in regular session of the City 

Commission of the City of Eustis, Florida. 

CITY COMMISSION OF THE  

CITY OF EUSTIS, FLORIDA 

  
 Michael L. Holland 

Mayor/Commissioner 

ATTEST: 

 
Christine Halloran, City Clerk 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 

COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 

7th day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, 

who are personally known to me.  

 
Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial No: 
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Resolution Number 24-101 

Release of Lien Authorization 

Page 3 of 3 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content, but I have not performed an 

independent Title examination as to the accuracy of the Legal Description. 

    
City Attorney's Office Date 

 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-101 is hereby approved, and I certify that I published 

the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 

Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate 

limits of the City of Eustis, Lake County, Florida. 

 
Christine Halloran, City Clerk 
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TO:  EUSTIS CITY COMMISSION 

FROM: TOM CARRINO, CITY MANAGER 

DATE:  NOVEMBER 7, 2024 

RE: RESOLUTION NUMBER 24-102: REDUCTION OF FINE/RELEASE OF 
LIEN, 124 EAST WARD AVENUE 

Introduction: 

Resolution Number 24-102 approves a Code Enforcement Order reducing an outstanding 
code enforcement lien totaling $102,300 to $2,000 and releases the lien against 124 East 
Ward Avenue, upon payment and completion of all conditions listed in the Resolution. 

Recommended Action: 
The administration recommends approval of Resolution Number 24-102.  

Background: 

1. Code Board Action: 

On October 14, 2024, the Code Enforcement Board reviewed a fine reduction request 
submitted by Kathleen Jensen and Patricia Jensen, who have signed a residential 
contract to purchase the property from 124 E. Ward Land Trust. The Board approved 
a motion to reduce the accrued fines to $2,000 with the following conditions: 

 Approval from the City Commission; and 

 Transfer of ownership to Kathleen Jensen and Patrica Jensen; and 

 Completion of demolition of the unsafe structure and detached garage; and 

 Payment be made within 90 days of City Commission approval 

2. Property History: 

On February 7, 2022, the City recorded an Order Imposing Fine/Lien issued by the 
Code Enforcement Board requiring that Barbara L. Metz and Richard Phillip Metz 
Estate pay to the City of Eustis a fine in the amount of $100 per day after October 13, 
2021, for failing to maintain the property in accordance with City Code. 

On April 10, 2023, the Eustis Code Enforcement Board authorized the City Attorney 
to begin foreclosure action on the unpaid code enforcement lien, which was approved 
by the City Commission through Resolution Number 23-46 on May 4, 2023. 

On June 25, 2024, a Petition for Summary Administration was filed with the Lake 
County Clerk of Court for the distribution of the Philip Metz’s assets, and an Order was 
approved on July 29, 2024. 
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On August 2, 2024, a Quit Claim Deed was recorded in public records transferring 
ownership of the property to EstateCo, LLC as Trustee of the 124 E Ward Ave Land 
Trust dated June 20, 2024. 

On September 12, 2024, the Code Enforcement Supervisor met onsite with a 
Representative of the new property owner, and with consent conducted an inspection 
of the interior and exterior of the dwelling, which resulted in it being posted unsafe and 
unfit for human occupancy. 

On September 19, 2024, Patricia Jensen, owner of 114 East Ward Avenue, informed 
the Code Department that she and her mother were putting in an offer to purchase 
124 East Ward Avenue with the intention of having the buildings demolished in order 
to construct a new home for her mother to live in part time. 

Community Input 
No adjacent property owners attended the Code Enforcement Hearings, but Patricia 
Jensen did file several complaints with the Code Department regarding vagrants 
occupying the dwelling, which resulted in Public Works boarding it up. 
 

Budget / Staff Impact: 

If the Resolution is approved, the City would possibly receive $2,000. 

Reviewed By: 
Kenneth Toler, Captain 

Prepared By: 
Eric Martin, Code Enforcement Supervisor 

Attachments 

 Resolution Number 24-102  

 Fine Reduction Application 

 Purchase Contract and Addendum 
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Resolution Number 24-102 

Release of Lien Authorization – 124 E Ward Ave 

Page 1 of 2 

RESOLUTION NUMBER 24-102 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 

FLORIDA; PROVIDING FOR A REDUCTION OF OUTSTANDING CODE 

ENFORCEMENT FINES AND RELEASE OF A CODE ENFORCEMENT 

LIEN RECORDED AGAINST 124 EAST WARD AVENUE UPON 

SATISFACTION OF CONDITIONS AND FULL PAYMENT OF REDUCED 

FINE. 

 WHEREAS, the City of Eustis, Florida established code enforcement fines against 

the following described property under Case Number 21-00185 against Barbara L. Metz and 

Richard Phillip Metz Estate, previous property owners, for failing to comply with City 

Ordinances: 

EUSTIS LOTS 3, 4 BLK 103 PB 1 PG 79; and 

WHEREAS, the City of Eustis, Florida, a Florida Municipal Corporation, has recorded 

a Code Enforcement Lien against the subject property, totaling $102,300; and 

WHEREAS, on June 24, 2024, a Petition for Summary Administration was filed with 

Lake County Clerk of Court for the distribution of the Philip Metz’s assets, which an Order 

was approved on July 29, 2024; and  

WHEREAS, On August 2, 2024, a Quit Claim Deed was recorded in public records 

transferring ownership of the property to EstateCo, LLC as Trustee of the 124 E Ward Ave 

Land Trust dated June 20, 2024; and 

WHEREAS, on October 7, 2024, Kathleen Jensen and Patricia Jensen submitted a 

fine reduction application requesting that fines be reduced to $2,000; and 

 WHEREAS, on October 14, 2024, the Code Enforcement Board approved the 

request and recommended that the City Commission reduce the fines to $2,000 upon 

completion of demolition and payment of the reduced fine within 90 days. 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, 

Florida, as follows:  

SECTION 1 
That the code enforcement fine associated with Code Violation Cases 21-00185 totaling 

$102,300 shall be reduced to $2,000 upon sale of the property to Kathleen Jensen and 

Patricia Jensen. 

SECTION 2 
That the City Clerk is hereby authorized to execute Release of Lien for Case 21-00185 

upon payment of the reduced fine and completion of the demolition: 

SECTION 3 
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Resolution Number 24-102 

Release of Lien Authorization – 124 E Ward Ave 

Page 2 of 2 

That this action shall become null and void if payment of the reduced fine in not received 

by February 5, 2025. 

DONE AND RESOLVED this 7th day of November 2024, in regular session of the City 

Commission of the City of Eustis, Florida. 

CITY COMMISSION OF THE  

CITY OF EUSTIS, FLORIDA 

  
 Michael L. Holland 

Mayor/Commissioner 

ATTEST: 

 
Christine Halloran, City Clerk 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 

COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 

7th day of November 2024, by Michael L. Holland, Mayor, and Christine Halloran, City Clerk, 

who are personally known to me.  

 
Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial No: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content, but I have not performed an 

independent Title examination as to the accuracy of the Legal Description. 

    
City Attorney's Office Date 

 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 24-102 is hereby approved, and I certify that I published 

the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 

Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the corporate 

limits of the City of Eustis, Lake County, Florida. 

 
Christine Halloran, City Clerk 
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DE

$97,000.00

$92,000.00

Douglas Allshouse / The Closing Agent

1030 W. Comstock Ave #216, Winter Park, FL 32789 407-581-2966

 dallshouse@theclosingagent.com 407-398-6934

Authentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF

196

Item 6.3



Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DE

 ^

See Additional Terms -

Authentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DEAuthentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DE

b. Buyer agrees to assume any and all the code enforcement fines and liens, as such, this contract is contingent upon
an acceptable lien reduction and all code enforcement liens with the City of Eustis.

c. Buyer agrees to provide written approval and acceptance of the code enforcement fines and liens and removes all
inspection contingencies on or before October 21, 2024.

Authentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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Docusign Envelope ID: 5F239BBA-7D1F-4575-9BCD-AF90EA2BD6DE

Michael Kara, Trustee

Michael Kara, Broker

Corbelo LLC

Authentisign ID: 56F9B9E0-C679-EF11-9C35-0022482707BF
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TO: EUSTIS CITY COMMISSION 

  
FROM: Tom Carrino, City Manager 

  
DATE: November 7, 2024 

  

RE: 
FIRST READING 

Ordinance Number 24-37: Assignment of Suburban Corridor Design District for 
Parcel located at 2505 E. Orange Avenue with Alternate Key Number 1443270 

Introduction: 
Ordinance Number 24-35 provides for the voluntary annexation of approximately .34 
acres located at 2505 E. Orange Avenue. Provided the City Commission approves 
annexation of the subject property, Ordinance Number 24-36 would change the future 
land use designation from Urban Medium in Lake County to Residential/Office 
Transitional (RT) in the City of Eustis, and Ordinance Number 24-37 would assign the 
subject property a design district designation of Suburban Corridor. If the City 
Commission denies Ordinance Number 24-35, then there can be no consideration of 
Ordinance Numbers 24-36 and 24-37. 

Background: 
1. The site contains approximately .34 acres located at 2505 E. Orange Avenue and is 

within the Eustis Joint Planning Area. The Lake County Property Appraiser has 
classified the property as 1 story commercial office. 

2. The site is contiguous to the City on all boundaries. 
3. The site has a Lake County land use designation of Urban Medium, but approval of 

Ordinance Number 24-36 would change the land use designation to Residential/Office 
Transitional in the City of Eustis. 

4. The property has a currently vacant commercial office structure and associated parking 
on site. 

5. The commercial office building and parking area are accessed directly from E Orange 
Avenue. 

6. The County Zoning for the property is Residential Professional. Lake County 
Residential Professional Zoning allows for office and professional services.  The last 
office and professional services businesses occupying the building appear to have been 
between May 2019 and August 2022. 

Applicant’s Request 
The applicant, George Trenfield, submitted an application for annexation and assignment 
of a Eustis future land use designation and design district.   

The current Lake County the land use designation is Urban Medium and the zoning 
designation is Residential Professional. The Lake County zoning and land use 
designations allow for multi-family up to 7 du/acre, professional services and limited 208
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commercial.  The property owner has requested the Residential Office Transitional (RT) 
land use designation within the City of Eustis. The RT land use provides for multi-family 
up to 12 du/acre and professional offices and services; most commercial uses require a 
conditional use approval by City Commission. The requested RT designation is consistent 
with the land use designation of adjacent properties. The applicant has requested that the 
parcel receive the same Design District Designation as the adjacent parcels already within 
the City of Eustis.  The adjacent City of Eustis Design District is Suburban Corridor.   

Analysis of Annexation Request (Ord. Number 24-35) 
The City Commission has voted for approval of the Annexation of the parcel under 
Ordinance Number 24-35 at the first reading held on October 17, 2024 

Analysis of Comprehensive Plan/Future Land Use Request (Ord. Number 24-36)  
The City Commission has voted for approval of the assignment of the Residential/Office 
Transitional Future Land Use for the parcel under Ordinance Number 24-36 at the first 
reading held on October 17, 2024. 

Analysis of Design District Request (Ord. Number 24-37): 

Form-Based Code:  
The City’s Land Development Regulations are a form-based code. Design districts are 
unique to form-based codes.  Lake County still uses traditional Euclidean zoning, so 
there are no design districts for parcels in unincorporated Lake County.  When a parcel 
annexes into the City of Eustis, the City must assign a consistent design district that 
follows the urban, suburban and rural transect 

1. Standard for Review: 
The Land Development Regulations includes the following standards for review of 
an amendment to the Design District Map. In approving a change in the designation, 
the City Commission shall consider: Whether the amendment is in conflict with any 
applicable provisions of the Code. 

a. Section 102-17(a) “...Section 109-3 Design Districts: 
identifies the definition, structure and form of each design district.  The assignment 
of design district must follow the district pattern and intent.” 

 
The requested amendment assigns a newly annexed parcel a designation 
that meets the district pattern and intent (Suburban Corridor).  The 
Suburban development pattern and intent, and the Suburban Corridor 
definition, structure and form description are stated below.  The assignment 
of a Suburban Corridor design district designation is appropriate due to the 
established and proposed development patterns in the area. The City of 
Eustis Design District Map shows the properties along E Orange Avenue as 
Suburban Corridor.  All of properties within the City limits fronting on 
Orange Avenue between Sunrise Lane and Diedrich Street are Suburban 
Corridor. The annexation property, and subject of the request for Suburban 
Corridor assignment, is between these terminuses of the corridor. 
 

b. Sec. 109-3.4. Suburban development pattern intent statements: 
Intent. Suburban development pattern…relies primarily on a pattern of residential 
development that provides the majority of property owners with substantial yards 
on their own property. The street layout, comprised of streets with fewer vehicular 
connections, helps to reduce cut-through traffic and establishes distinct 
boundaries for residential communities/subdivisions. Nonresidential uses are 209
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primarily located on corridors, districts and a mix of uses is prominent in 
centers. Each land use provides for pedestrian and bicycle connections. 
Design districts  
 
(4) Suburban Corridor: 
Definition. Linear concentrations of typically commercial uses, predominately 
auto-oriented uses. The parcel size ranges from large areas of depth to shallow 
in nature, compatible with the adjacent neighborhoods.  
Structure. The street system is designed to accommodate the density, intensity, 
and form of suburban development and provides functional connections that link 
neighborhoods to shopping areas. 
Form. Predominately single-use areas that may include a mix of uses, retail, and 
residential.  
 
The Suburban development patterns statement above indicates that non-
residential uses are primarily located on corridors.  A Suburban Corridor 
designation follows the district pattern and intent outlined in the Land 
Development Regulations, and is consistent with the existing transect along 
Orange Avenue. 
 

c. Section 102-17(a)  
The following guidelines must be followed when proposing the reassignment of 
design district: 
Compatible intensities should face across streets. Changes in design districts 
should occur along rear alleys or lanes or along conservation edges. 

The property south of the site, across Orange Avenue, lies in 
unincorporated Lake County and Lake County does not have design 
districts. Creating a condition where like designations face across streets 
is not applicable in this case because much of the adjacent land is not in 
the City limits.  The Design District Map, however, designates this portion 
of Orange Avenue as Suburban Corridor. Where new development will abut 
an existing or approved neighborhood, the new development should 
establish similar or compatible transect conditions. (Transect per LDRs 
Section 100, “The rural-urban transect describes the physical form and 
character of a place according to the density of its land use). 
The requested Suburban Corridor designation would establish similar and 
compatible transect conditions.  The majority of properties within the City 
limits fronting on Orange Avenue are Suburban Corridor and “suburban” is 
the appropriate transect condition between urban and rural. 

d. Consistent with Comprehensive Plan:  
Whether the proposed amendment is consistent with all elements of the 
comprehensive plan. 
 
The requested amendment is consistent with the Future Land Use 
element (including Policy FLU 1.2.4, Development Patterns and FLU 
1.3.2. Maintain Residential Compatibility), as well as all other elements 
of the Comprehensive Plan. 

e. Consistent with Surrounding Uses:  
Whether, and the extent to which, the proposed design district is consistent 
with existing and proposed land uses. 

210

Item 6.4



 
 

The Suburban Corridor definition, structure and form are compatible 
with the existing uses and any proposed uses permitted under the 
Residential Office Transitional future land use designation. 

f. Changed Conditions: 
Whether there have been changed conditions that justify amending the design 
district. 

The subject property is proposed for annexation and a design district 
assignment is necessary. The conditions have changed from land 
located in unincorporated Lake County without central services to a site 
within the City of Eustis with full municipal services. 

g. Public Facilities. 
Whether, and the extent to which, the proposed redistricting would result in 
demands on public facilities, and whether, or to the extent to which, the 
proposed change would exceed the capacity of such public facilities, including, 
but not limited to police, roads, sewage facilities, water supply, drainage, solid 
waste, parks and recreation, schools, and fire and emergency medical 
facilities.  

This amendment will not change the demand on public facilities.  The 
Future Land Use designation controls the density and intensity 
permitted on the site, so the Design District map amendment would not 
result in impacts beyond that already anticipated.  Also see analysis of 
public facilities in above sections of this report. 

h. Impact to Environment:  
Whether, and the extent to which, the redistricting would result in significant 
impacts on the natural environment. 

The proposed Design District designation for this property does not 
change the development potential of the parcel.  Design Districts control 
the form and function of any development that does occur.  The Future 
Land Use designation controls the density, intensity and minimum open 
space permitted on the site, so the Design District amendment would not 
result in additional impacts on the natural environment.  Site plan review 
for any future development will include environmental review to assess 
impacts to flora, fauna and wetlands, and provide for protection of 
sensitive areas. 

i. Property Values:  
Whether, and the extent to which, the proposed redistricting would affect the 
property values in the area. 
This request should not adversely affect property values, because the 
proposed Design District designation is consistent with the surrounding 
development patterns and design districts. 

j. Orderly Development Pattern:  
Whether, and the extent to which, the proposed redistricting would result in an 
orderly and logical development pattern. 
The proposed Design District designation is consistent with the 
suburban development pattern identified in Section 109-5.5.  Assignment 
of the requested designation will result in a more orderly and logical 
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development pattern; making the designation consistent with the 
surrounding area designations and established development patterns. 

k. Public Interest and Intent of Regulations:  
Whether the proposed redistricting would be in conflict with the public interest, and 
in harmony with the purpose and intent of these regulations.  
The proposed Design District is not in conflict with the public interest 
and reflects the purpose and intent of the regulations.  

l. Other Matters:  
Any other matters that may be deemed appropriate by the city commission, in 
review and consideration of the proposed redistricting. 
  
The City’s Land Development Regulations are a form-based code. The 
Design District designations define the development form, but not the types 
of land uses, densities, intensities or required open space.  The districts, 
therefore, must be consistent and follow the urban, suburban and rural 
transect.  This request assigns a designation to an annexation parcel. 

Recommended Action: 
Development Services recommends that the City Commission Approve Ordinance Number 
24-37. 

Policy Implications: 
None 

Alternatives: 
1. Vote to Approve Ordinance Number 24-37. 

2. Vote to Deny Ordinance Number 24-37. 

Budget/Staff Impact: 
None 

Prepared By: 
Jeff Richardson, AICP, Deputy Director, Development Services 
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Ordinance Number 24-37: Suburban Residential Design District Assignment 
Alternate Key Number 1443270 
Page 1 of 4 

ORDINANCE NUMBER 24-37 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF EUSTIS, 
LAKE COUNTY, FLORIDA; ASSIGNING THE SUBURBAN CORRIDOR 
DESIGN DISTRICT DESIGNATION TO APPROXIMATELY 0.34 ACRES OF 
REAL PROPERTY AT 2505 E ORANGE AVENUE,  ALTERNATE KEY 
NUMBER 1443270, ON E ORANGE AVENUE AND CRICKET HOLLOW 
LANE, NORTH OF E ORANGE AVENUE. 
 

WHEREAS, the City of Eustis desires to amend the Design District Map of the 
Land Development Regulations adopted under Ordinance Number 09-33 to assign a 
Design District designation of Suburban Corridor to approximately 0.34 acres of recently 
annexed real property further described below, and; 

WHEREAS, on November 7, the City Commission held the 1st Public Hearing to 
consider the Design District Amendment contained herein; and 

WHEREAS, on November 21, 2024, the City Commission held the 2nd Public 
Hearing to consider the adoption of the Design District Amendment contained herein; 

NOW, THEREFORE, THE COMMISSION OF THE CITY OF EUSTIS HEREBY 
ORDAINS: 

Section 1.  Design District Designation 

That the Design District Designation of the real property described below 
and shown on Exhibit A shall be Suburban Corridor: 

Alternate Key Number:  1443270 
Parcel Number:    07-19-27-0002-000-03100 
 
Legal Description:               
BEG INTERSECTION OF W LINE OF SEC WITH N LINE HWY 44, RUN N 
150 FT, E 100 FT, S 150 FT, W 100 FT TO POB ORB 1272 PG 1383                  
 
 (The foregoing legal description was copied directly from Lake County 
Property   Appraiser records submitted by the applicant and has not been 
verified for accuracy) 

 
Section 2. Map Amendment  

That the Director of Development Services shall be authorized to amend 
the Design District Map to incorporate the change described in Section 1. 

Section 3. Conflict 

  That all Ordinances or parts of Ordinances in conflict herewith are hereby 
repealed. 

Section 4. Severability 

  That should any section, phrase, sentence, provision, or portion of this 
Ordinance be declared by any court of competent jurisdiction to be 
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Ordinance Number 24-37: Suburban Residential Design District Assignment 
Alternate Key Number 1443270 
Page 2 of 4 

unconstitutional or invalid, such decision shall not affect the validity of the 
Ordinance as a whole, or any part thereof, other than the part so declared to 
be unconstitutional or invalid. 

Section 5. Effective Date 

  That this Ordinance shall become effective upon annexation of the subject 
property through approval of Ordinance Number 24-37. 

 PASSED, ORDAINED AND APPROVED in Regular Session of the City 
Commission of the City of Eustis, Florida, this _____ day of _________________, 2024.  

CITY COMMISSION OF THE  
CITY OF EUSTIS, FLORIDA 

 

 
Michael L. Holland 
Mayor/Commissioner 

ATTEST: 
 

 
Christine Halloran, City Clerk 

 

CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, 
this ____ day of ____________, 2024, by Michael L Holland, Mayor, and Christine 
Halloran, City Clerk, who are personally known to me. 

 

 

 
Notary Public - State of Florida 

  My Commission Expires: 

  Notary Serial Number: 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the 
Eustis City Commission but I have not performed an independent title examination as to 
the accuracy of the legal description. 
 

.     

City Attorney's Office Date 
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Ordinance Number 24-37: Suburban Residential Design District Assignment 
Alternate Key Number 1443270 
Page 3 of 4 

CERTIFICATE OF POSTING 

The foregoing Ordinance Number 24-37 is hereby approved, and I certify that I published 

the same by posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial 

Library, and one copy hereof at the Eustis Parks and Recreation Office, all within the 

corporate limits of the City of Eustis, Lake County, Florida. 

 
        Christine Halloran, City Clerk  
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Exhibit A 
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TO:  EUSTIS CITY COMMISSION 

FROM: TOM CARRINO, CITY MANAGER  
 
DATE:  NOVEMBER 7, 2024 
 
RE: DISCUSSION DOCUMENT FOR TOUR BOAT OPERATION ON LAKE 

EUSTIS  
 

 
Background 

In March, Mayor Holland, along with City staff, several Chamber members, and 

Chamber staff met with the owner of Trident Pontoons to discuss the company’s interest 

in partnering with the City to begin a tour boat operation on Lake Eustis.  

As a follow-up to that meeting, the following activities took place between April and 

October: 

 Staff conducted due diligence research on boat tours successfully operating in 

Mount Dora and Tavares  

 City and Chamber representatives visited the Trident Boat facility 

 A bid solicitation for a boat tour operator was issued 

o Why Knot Water Excursions (partners include Trident Pontoons) was the 

only respondent   

 Reached out to Randy Connor of Lake Adventures to make sure that a tour boat 

operation would not conflict with his watercraft rental business 

 Met with Why Knot to discuss its base of operations needs  

 Met with Why Knot to discuss terms and provisions of a franchise agreement 

Estimated investment needed to establish infrastructure for future boat tour 

operations 

 8’x80’ Fixed Dock Engineering & 
Permitting       

                       $  25,000 

 8’x80’ Fixed Dock Construction                                                    $120,000 

 Exs pier modifications/demo                                                        $  15,000 

 Shed with 100 amp panel                                                               $  14,000 

 Water Supply to unplumbed shed                                               $    3,500 

 SUBTOTAL                                                                                         $177,500 

 15% Contingency/Unknowns                                                         $  26,625 

TOTAL                        $204,125                  
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Additional Relevant Information 

Boat Information 
Name:    TBD 
Vessel Size:   50 ft long; 12 ft wide 
Diameter of pontoons   42” 
Passenger Limit   49  
 
Boat Tour Sales Model 

 Company expects that as much as half of its business will be corporate and 
special group tours 

 General public and small group tours will be arranged based on demand 

 All bookings will be done online 
 
Annual Passenger Projection 

Because tours are seasonal and the companies operating them are private, not 
enough reliable data is available to make a statistically accurate projection. 
However, using some very conservative numbers we estimate a minimum annual 
passenger count of 3,200 (Calculation: (4 x 25 x 32) = 3,200) 

 
 No of cruises per week is 4 
 No of passengers per cruise 25 
 Season – 8 months (32 weeks) 

 
Other Boat Tours Operating in Area 

1. Rusty Anchor Mount Dora Boat Tours 
2. Premier Boat Tours (Mount Dora) 
3. Catboat Escapes (Clermont) 
4. Dora Queen (Tavares) 
5. Cruisin' Tikis Lake Dora (Tavares) 

 
Action: 
Direction from City Commission on whether to proceed with dock improvements to 
support tour boat operations. 
 
Prepared by: 
Al Latimer, Economic Development Director 
 
Reviewed by: 
Tom Carrino, City Manager 
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TO:  EUSTIS CITY COMMISSION 
  
FROM: TOM CARRINO, CITY MANAGER  
 
DATE:  November 7, 2024 
 
RE: Recommendations for Downtown Business Growth and Sustainability 

Incentives 

 

Background:  

At the October 3rd meeting, Commission instructed staff to work with the Lake Eustis Area 

Chamber of Commerce to come up with ideas that could help create business growth and 

sustainability in the downtown area. As a first step, Staff researched grants programs 

other Cities and CRA’s are using to help their downtown businesses. Staff then met with 

representatives of the Chamber, who provided feedback and offered additional ideas. The 

Chamber also organized a meeting of downtown merchants who offered suggestions on 

ways to increase foot traffic.     

 

Perspective: 

Downtown businesses are struggling all across the country. A broad list of reasons for 

these struggles include employers vacating downtown offices, the impacts of changed 

shopping patterns resulting from COVID, inflation, labor shortages, high rental rates, et 

al. 

However, some downtowns are in a better position to recover and/or thrive than others. 

Particularly, those that have housing for mixed levels of income, experienced retailers, 

restaurants with a reputation for quality food and good customer service, parking, 

entertainment, parks, gathering spaces, and other amenities. Eustis has these ingredients 

for vitality and is poised for success. The development of the former Waterman Hospital 

site will bring online new, varied housing units. Consideration for both public and private 

parking is also being addressed as part of the Downtown Master Plan. Ferran Park is 

both a great entertainment venue and recreation hub. The City sponsors in excess of 

twenty events a year, and the sunset over Lake Eustis is a unique amenity. All these 

assets and unfolding development make the case that with the City, the Chamber, and 

downtown businesses working together, business growth and sustainability will be 

achieved.  
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Business Stimulation Incentive Ideas 

 

With input from the Chamber and downtown merchants, staff has developed a list of six 

grant incentives for Commission to consider. On a broad level they fall into two categories: 

 

 Increasing foot traffic 

 Reimbursing some commercial build-out costs 

 

Staff is proposing a limit on the number of grants that can be awarded in each category. 

If the entire list of six grant incentives were implemented the annual cost would be 

$52,900. 

 

 

Note: There are many additional ideas that came out of the discussion with the Chamber 

and the downtown merchants that staff is exploring to determine their ability to move us 

further down the path in producing more business growth and sustainability.  

 

 

Requested Action: 

Advise staff which proposed incentives Commission would like to implement. 

 

Prepared by: 

Al Latimer, Economic Development Director 

 

Attachment A 
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ATTACHMENT  A 
 
Eustis City Commission Meeting  
November 7, 2024  

 
Proposed Downtown Business Growth and Sustainability Incentives  

Incentive ideas that could help increase business growth and sustainability for downtown retailers and 

restaurants, by providing grant opportunities that will assist in enhancing the aesthetic appeal, and 

attracting more residents and visitors downtown.  

 
1. Entertainment Grants 
The Entertainment Grants would award funding to downtown merchants, and the Chamber of 
Commerce to pay for or supplement the cost of hiring a band to perform, either inside or outside of a 
downtown establishment. Businesses would be limited to one (1) grant per year. The Chamber of 
Commerce would be limited to 2 grants per year. 
 
Maximum award          $500 
 
Capped at 10 awards per year        $5,000 
 
Grant Review Committee: The City’s Events and Communications Department will review all applications 
and make awards based on the date of the event, music style, artist reputation, expected crowd size, 
and other similar criteria. 
   
 
2. Concerts in Pocket Park  
The Concerts in Pocket Park Host would cover the cost of two concerts per year in Pocket Park featuring 
a Jazz or Concert Band from a k-12 or college educational institution.  
 
Maximum award          $2,000 
 
Capped at 2 per year         $4,000 
 
3. Merchant Association Marketing Match for Patron Tours  
The Merchant Association Marketing Match for Patron Tours incentive would match fifty percent (50%) 
of the marketing and promotional funds collected by merchants and spent on passenger tours to 
downtown Eustis.    
 
Maximum award          $1,200 
 
Capped at 2 tours per year        $2,400 
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4. Sidewalk Café Incentive Program 
The Sidewalk Café Incentive offers financial assistance to qualified property owners or tenants seeking 
to establish an Alfresco dining area on the sidewalk adjacent to their shop. 
 
Maximum award:          $1,500 
 
Capped at 5 awards per year:        $7,500 
 
 
5. Customized Business Training for Struggling Downtown Shop Owners  
The Customized Business Training for Struggling Shop Owners will offer customized training at the 
conveniently located Eustis/UCF Business Incubator building, Mega Workspace. UCF would customize 
learning sessions, including coordinating with LEAD, The Kaufman Foundation, and others to help 
business owners improve their skills in areas such as inventory control, pricing, marketing, cost 
capturing, debt reduction, etc.  
 
Maximum award          $3,000 
 
Capped at 3 awards per year        $9,000 
 
 
6. Commercial Interior Building Renovation Grant 
The Commercial Interior Building Renovation Grant would offer an incentive to help offset the cost to 
build-out a vacant commercial space.  It could also be used to assist an existing business renovate and 
relocate to a different commercial space within the CRA.  
 
Maximum award          $5,000 
 
Capped at 5 awards per year        $25,000 
 
 
 

Total for Maximum Participation       $52,900 
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