CITY of ESCONDIDO

COUNCIL VISION WORKSHOP AGENDA

WEDNESDAY, SEPTEMBER 27,2023

12:00 PM - Special Meeting/Workshop
City Hall, Escondido (Mitchell Room)
201 N. Broadway, Escondido, CA 92025

WELCOME TO YOUR CITY COUNCIL MEETING
We welcome your interest and involvement in the legislative process of Escondido. This agenda includes
information about topics coming before the City Council and the action recommended by City staff.

MAYOR
Dane White

DEPUTY MAYOR
Joe Garcia (District 2)

COUNCILMEMBERS
Consuelo Martinez (District 1)
Christian Garcia (District 3)
Michael Morasco (Disctrict 4)

CITY MANAGER
Sean McGlynn

CITY ATTORNEY
Michael McGuinness

CITY CLERK
Zack Beck

How 1o WATCH
The City of Escondido provides one way to watch this City Council meeting:

In Person
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CITY of ESCONDIDO

COUNCIL MEETING AGENDA

WEDNESDAY, SEPTEMBER 27, 2023

201 N. BROADWAY, CA 92025

MEETING AGENDA

1. Roll Call
2. Oral Communication

3. Council Vision and Structural Deficit Strategy Workshop Part 2
Council will review new revenue options; define essential city services; identify next steps and priorities
in implementing the Council’s vision, including but not limited to a community survey; discuss methods
for providing direction to staff; and authorize the City Manager to explore the business-model scenario
outlined during the June 7, 2023 City Council Meeting.

4. Adjournment

HOw TO PARTICIPATE
The City of Escondido provides two ways to communicate with the City Council during a meeting:

In Person In Writing

Fill out Speaker Slip and Submit to City Clerk https://escondido-ca.municodemeetings.com

ASSISTANCE PROVIDED

If you need special assistance to participate in this meeting, please contact our ADA Coordinator at 760-839-4869.
Notification 48 hours prior to the meeting will enable to city to make reasonable arrangements to ensure
accessibility. Listening devices are available for the hearing impaired — please see the City Clerk.
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https://escondido-ca.municodemeetings.com/



