CITY of ESCONDIDO

COUNCIL MEETING AGENDA

WEDNESDAY, MAY 21, 2025

4:00 PM - Closed Session (Parkview Conference Room)
5:00 PM - Regular Session
Escondido City Council Chambers, 201 North Broadway, Escondido, CA 92025

WELCOME TO YOUR CITY COUNCIL MEETING
We welcome your interest and involvement in the legislative process of Escondido. This agenda includes
information about topics coming before the City Council and the action recommended by City staff.

MAYOR
Dane White

DEPUTY MAYOR
Consuelo Martinez (District 1)

COUNCILMEMBERS
Joe Garcia (District 2)
Christian Garcia (District 3)
Judy Fitzgerald (District 4)

CITY MANAGER
Sean McGlynn

CITY ATTORNEY
Michael McGuinness

CiITY CLERK
Zack Beck

How TO WATCH
The City of Escondido provides three ways to watch a City Council meeting:

In Person OonTV Online
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201 N. Broadway Cox Cable Channel 19 and U-verse Channel 99 www.escondido.gov
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HOW TO PARTICIPATE
The City of Escondido provides two ways to communicate with the City Council during a meeting:

In Person In Writing

Fill out Speaker Slip and Submit to City Clerk escondido-ca.municodemeetings.com

ASSISTANCE PROVIDED

If you need special assistance to participate in this meeting, please contact our ADA Coordinator at 760-839-4869.
Notification 48 hours prior to the meeting will enable to city to make reasonable arrangements to ensure
accessibility. Listening devices are available for the hearing impaired — please see the City Clerk.
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CLOSED SESSION
4:00 PM

CALL TO ORDER
1. Roll Call: Fitzgerald, C. Garcia, J. Garcia, Martinez, White
ORAL COMMUNICATIONS

In addition to speaking during particular agenda items, the public may address the Council on any item which is not
on the agenda provided the item is within the subject matter jurisdiction of the City Council. State law prohibits
the Council from discussing or taking action on such items, but the matter may be referred to the City Manager/staff
or scheduled on a subsequent agenda. Speakers are limited to only one opportunity to address the Council under
Oral Communications.

CLOSED SESSION

I. CONFERENCE WITH LABOR NEGOTIATORS (Government Code § 54957.6)

a. Agency Representative: Sean McGlynn, City Manager, or designee
Employee Organization: Teamsters Local 911, Maintenance and Operations Bargaining Unit and
Administrative / Clerical / Engineering Bargaining Unit

b. Agency Representative: Sean McGlynn, City Manager, or designee
Employee Organization: Escondido City Employees’ Association, Supervisory Bargaining Unit

ADJOURNMENT
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REGULAR SESSION
5:00 PM Regular Session

MOMENT OF REFLECTION

City Council agendas allow an opportunity for a moment of silence and reflection at the beginning of the evening
meeting. The City does not participate in the selection of speakers for this portion of the agenda, and does not
endorse or sanction any remarks made by individuals during this time. If you wish to be recognized during this
portion of the agenda, please notify the City Clerk in advance.

FLAG SALUTE

The City Council conducts the Pledge of Allegiance at the beginning of every City Council meeting.

CALL TO ORDER

Roll Call: Fitzgerald, C. Garcia, J. Garcia, Martinez, White

PROCLAMATION

National Public Works Week

PRESENTATION

Water Awareness Poster Contest Winners

CLOSED SESSION REPORT

ORAL COMMUNICATIONS

In addition to speaking during particular agenda items, the public may address the Council on any item which is not
on the agenda provided the item is within the subject matter jurisdiction of the City Council. State law prohibits
the Council from discussing or taking action on such items, but the matter may be referred to the City Manager/staff
or scheduled on a subsequent agenda. Speakers are limited to only one opportunity to address the Council under
Oral Communications.

CONSENT CALENDAR

Items on the Consent Calendar are not discussed individually and are approved in a single motion. However, Council
members always have the option to have an item considered separately, either on their own request or at the
request of staff or a member of the public.
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AFFIDAVITS OF PUBLICATION, MAILING, AND POSTING (COUNCIL/RRB)

APPROVAL OF WARRANT REGISTER
Request the City Council approve the City Council and Housing Successor Agency warrants issued
between May 5, 2025 to May 11, 2025.

Staff Recommendation: Approval (Finance Department: Christina Holmes, Director of Finance)

APPROVAL OF MINUTES: Regular meeting of May 14, 2025

WAIVER OF READING OF ORDINANCES AND RESOLUTIONS

CONTINUING THE EMERGENCY REPAIR OF THE ESCONDIDO TRUNK SEWER MAIN

Request the City Council adopt Resolution No. 2025-54, declaring that pursuant to the terms of Section
22050 of the California Public Contract Code, the City Council finds there is a need to continue the
emergency repair of the Escondido Trunk Sewer Main. The Resolution, which must be passed by four-
fifths vote, also declares that public interest and necessity demand the immediate expenditure to
safeguard life, health, or property.

Staff Recommendation: Approval (Utilities Department: Angela Morrow, Director of Utilities)
Presenter: Kyle Morgan, Assistant Director of Utilities, Wastewater
a) Resolution No. 2025-54

APPROVAL OF PUBLIC SERVICE AGREEMENT WITH SHARP BUSINESS SYSTEMS INC. AND XEROX
BUSINESS SOLUTIONS

Request the City Council adopt Resolution No. 2025-40, authorizing the Mayor to execute two Public
Service Agreements (“PSA”): (1) copier/multifunction device (“MFD”) hardware, software, supplies and
service with Sharp Business Systems Inc. and (2) network printer hardware, service, and supplies,
duplicating production device hardware, software, and service, and wide format printing device,
software, and service with Xerox Business Solutions.

Staff Recommendation: Approval (Information Systems Department: Robert Van De Hey, Chief
Information Officer)

Presenter: Robert Van De Hey, Chief Information Officer

a) Resolution No. 2025-40




N

CITY of ESCONDIDO

COUNCIL MEETING AGENDA

)
o s
ORpopaTE® |

WEDNESDAY, MAY 21, 2025

AUTHORIZE SUPPORT LETTER FOR AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES GRANT
APPLICATION

Request the City Council adopt Resolution No. 2025-59 authorizing the City Engineer to submit a letter
of support for the Affordable Housing and Sustainable Communities grant application which will be
submitted to the State in May.

Staff Recommendation: Approval (Development Services Department: Christopher McKinney, Deputy
City Manager/Interim Director of Development Services)

Presenter: Jonathan Schauble, City Engineer

a) Resolution No. 2025-59

WORKSHOP

8.

FISCAL YEAR 2025/26 OPERATING BUDGET BRIEFING
Request the City Council provide direction regarding the Fiscal Year 2025/26 Operating Budget.

Staff Recommendation: Provide Direction (Finance Department: Christina Holmes, Director of Finance)

Presenter: Christina Holmes, Director of Finance

CURRENT BUSINESS

9.

BOARD AND COMMISSION APPOINTMENTS
Request the City Council ratify the Mayor’s appointments to serve on the Library Board of Trustees,
Planning Commission, Public Art Commission and Transportation and Community Safety Commission.

Staff Recommendation: None (City Clerk’s Office: Zack Beck)

Presenter: Zack Beck, City Clerk

FUTURE AGENDA

10. FUTURE AGENDA

The purpose of this item is to identify issues presently known to staff or which members of the City
Council wish to place on an upcoming City Council agenda. Council comment on these future agenda
items is limited by California Government Code Section 54954.2 to clarifying questions, brief
announcements, or requests for factual information in connection with an item when it is discussed.

Staff Recommendation: None (City Clerk's Office: Zack Beck)
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COUNCILMEMBERS SUBCOMMITTEE REPORTS AND OTHER REPORTS
CITY MANAGER’S REPORT

The most current information from the City Manager regarding Economic Development, Capital Improvement
Projects, Public Safety, and Community Development.

ORAL COMMUNICATIONS

In addition to speaking during particular agenda items, the public may address the Council on any item which is
not on the agenda provided the item is within the subject matter jurisdiction of the City Council. State law
prohibits the Council from discussing or taking action on such items, but the matter may be referred to the City
Manager/staff or scheduled on a subsequent agenda. Speakers are limited to only one opportunity to address the
Council under Oral Communications.

ADJOURNMENT
UPCOMING MEETING SCHEDULE

Wednesday, June 04,2025 4:00 & 5:00 PM  Closed Session, Regular Meeting, Council Chambers
Wednesday, June 11,2025 4:00 & 5:00 PM  Closed Session, Regular Meeting, Council Chambers

SUCCESSOR AGENCY

Members of the Escondido City Council also sit as the Successor Agency to the Community Development
Commission, Escondido Joint Powers Financing Authority, and the Mobilehome Rent Review Board.
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May 21, 2025
File Number 0400-40

SUBJECT

APPROVAL OF WARRANT REGISTER

DEPARTMENT
Finance
RECOMMENDATION

Approval for City Council and Housing Successor Agency warrants issued between May 5, 2025 to May
11, 2025

Staff Recommendation: Approval (Finance Department: Christina Holmes)
ESSENTIAL SERVICE - Internal requirement per Municipal Code Section 10
COUNCIL PRIORITY -

FISCAL ANALYSIS

The total amount of the warrants for the following periods are as follows:

Dates 05/05/2025 to 05/11/2025
Total $3,615,121.41
Number of Warrants 180

BACKGROUND

The Escondido Municipal Code Section 10-49 states that warrants or checks may be issued and paid prior
to audit by the City Council, provided the warrants or checks are certified and approved by the Director
of Finance as conforming to the current budget. These warrants or checks must then be ratified and
approved by the City Council at the next regular Council meeting.
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CLOSED SESSION
4:00 PM

CALL TO ORDER

1. Roll Call: Fitzgerald, C. Garcia, J. Garcia, Martinez, White
ORAL COMMUNICATIONS
None

CLOSED SESSION

. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8)
(a) Property: 340 N. Escondido Blvd, Escondido (California Center for the Arts, Escondido)
Agency Negotiator: Sean McGlynn, City Manager, or designees
Negotiating Party: California Center for the Arts Foundation
Under Negotiation: Terms of Management Agreement

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Government Code §

54956.9(d)(4))
(a) One Matter

1. CONFERFENCE WITH LABOR NEGOTIATORS (Government Code § 54957.6)
(a) Agency Representative: Sean McGlynn, City Manager, or designees
Employee Organization: Escondido City Employees’ Association, Supervisory Bargaining
Unit
(b) Agency Representative: Sean McGlynn, City Manager, or designees
Employee Organization: Teamsters Local 911, Maintenance and Operations Bargaining
Unit and Administrative/Clerical/Engineering Bargaining Unit

May 14, 2025 Escondido City Council Minutes Page 10f 8
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ADJOURNMENT

CITY of ESCONDIDO

COUNCIL MEETING MINUTES

Mayor White adjourned the meeting at 4:55 p.m.

MAYOR

CITY CLERK

Iltem3.

May 14, 2025

Escondido City Council Minutes

Page 2 of 8
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REGULAR SESSION
5:00 PM Regular Session
Mobilehome Rent Review Board

MOMENT OF REFLECTION

City Council agendas allow an opportunity for a moment of silence and reflection at the beginning of the
evening meeting. The City does not participate in the selection of speakers for this portion of the agenda,
and does not endorse or sanction any remarks made by individuals during this time. If you wish to be
recognized during this portion of the agenda, please notify the City Clerk in advance.

FLAG SALUTE

The City Council conducts the Pledge of Allegiance at the beginning of every City Council meeting.

CALL TO ORDER

Roll Call: C. Garcia, J. Garcia, Martinez, White (Fitzgerald — Absent)

PROCLAMATION

Economic Development Week - May 12-16, 2025

CLOSED SESSION REPORT

None

ORAL COMMUNICATIONS

Luis — Expressed concern regarding lack of City of Escondido services for those experiencing
homelessness.

CONSENT CALENDAR
Motion to approve items 1-6 and 8-9: White; Second: J. Garcia; Approved: 4-0 (Fitzgerald — Absent)

1. AFFIDAVITS OF PUBLICATION, MAILING, AND POSTING (COUNCIL/RRB)

May 14, 2025 Escondido City Council Minutes Page 3 of 8
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CITY of ESCONDIDO

COUNCIL MEETING MINUTES

2. APPROVAL OF WARRANT REGISTER
Request the City Council approve the City Council and Housing Successor Agency warrants
issued between April 28, 2025 to May 4, 2025.

Staff Recommendation: Approval (Finance Department: Christina Holmes, Director of Finance)

3. APPROVAL OF MINUTES: Regular meetings of April 16, 2025 and May 7, 2025

4. WAIVER OF READING OF ORDINANCES AND RESOLUTIONS

5. THE CITY OF ESCONDIDOQ’S INVESTMENT POLICY
Request the City Council adopt Resolution No. 2025-49 approving the City of Escondido’s May
2025 Investment Policy. (File Number 0110-10)

Staff Recommendation: Approval (Finance Department: Douglas Shultz, City Treasurer)
Presenter: Douglas Shultz, City Treasurer
a) Resolution No. 2025-49

6. TREASURER’S INVESTMENT REPORT FOR THE QUARTER ENDED MARCH 31, 2025
Request the City Council approve the Quarterly Investment Report for the quarter ended
March 31, 2025. (File Number 0490-55)

Staff Recommendation: Approval (Finance Department: Douglas Shultz, City Treasurer)
Presenter: Douglas Shultz, City Treasurer

7. PL25-0044 - 2024 GENERAL PLAN ANNUAL PROGRESS REPORT
Request the City Council receive and file the 2024 calendar year General Plan Annual Progress
Report. (File Number 0830-07)

Staff Recommendation: Receive and File (Development Services Department: Christopher W.
McKinney, Deputy City Manager/Interim Director of Development Services)

Presenter: Pricila Roldan, Associate Planner
Item presented by staff

8. AWARD CONSTRUCTION CONTRACT FOR THE LIBRARY INFRASTRUCTURE IMPROVEMENT
PROJECT AND AUTHORIZE STAFF TO PROCESS CHANGE ORDERS UP TO TWENTY PERCENT
OF THE CONTRACT AWARD AMOUNT
Request the City Council adopt Resolution No. 2025-55 awarding a construction contract for

May 14, 2025 Escondido City Council Minutes Page 4 of 8
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CITY of ESCONDIDO

COUNCIL MEETING MINUTES

the Library Infrastructure Improvement Project to Southwest Construction Services Inc., in
the amount of $6,266,583.82, authorizing the Mayor, on behalf of the City, to execute a
Public Improvement Agreement with Southwest Construction Services, Inc. to complete the
base bid work items plus the additive alternate bid items No. 32 through No. 37, and
authorize the Director of Public Works to approve change orders not to exceed 20% of the
contract amount. (File Number 0600-10; A-3555)

Staff Recommendation: Approval (Public Works Department: Joseph Goulart, Director of
Public Works)

Presenter: Ed Vasquez, Project Manager
a) Resolution No. 2025-55

DONATION OF ONE SURPLUS FIRE ENGINE
Request the City Council to approve the donation of a surplus fire engine to Palomar College
Foundation for training purposes. (File Number 0150-20)

Staff Recommendation: Approval (Fire Department: John Tenger, Fire Chief)

Presenter: John Tenger, Fire Chief

PUBLIC HEARINGS

10. CONSIDER AN UNCODIFIED ORDINANCE ADOPTING THE STATE OF CALIFORNIA FIRE

11.

HAZARD SEVERITY ZONE (FHSZ) MAP PURSUANT TO GOVERNMENT CODE 51179

Request the City Council adopt Ordinance 2025-03 designating Fire Hazard Severity Zones in
accordance with the Office of the State Fire Marshal update and Government Code 51179.
(File Number 0680-10)

Staff Recommendation: Approval (Fire Department: John Tenger, Fire Chief)
Presenter: La Vona Koretke, Fire Marshal

a) Ordinance No. 2025-03 (First Reading and Introduction)

Motion: White; Second: C. Garcia; Approved: 4-0 (Fitzgerald — Absent)

APPROVAL OF THE ESCONDIDO POLICE DEPARTMENT MILITARY EQUIPMENT REPORT AND
ADOPTION OF ORDINANCE NO. 2025-02

Request the City Council adopt Ordinance No. 2025-02 approving the Escondido Police
Department Annual Military Equipment Report in accordance with state law requirements as
set for in Assembly Bill No. 481 (AB 481). (File Number 0110-10)

May 14, 2025 Escondido City Council Minutes Page 5 of 8
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13.

CITY of ESCONDIDO

COUNCIL MEETING MINUTES

Staff Recommendation: Approval (Police Department: Ryan Banks, Interim Chief of Police)

Presenters: Ryan Banks, Interim Chief of Police; Erik Witholt, Police Captain; and Lisa Rodelo,
Assistant Director of Police Support Services

a) Ordinance No. 2025-02 (First Reading and Introduction)

Luis — Requested that Escondido Police Officers be properly trained on the use of the military
equipment referenced in the report.

Motion: J. Garcia; Second: C. Garcia; Approved: 4-0 (Fitzgerald — Absent)

SHORT-FORM RENT INCREASE APPLICATION FOR GREENCREST MOBILE HOMEPARK

Request the City Council, serving in its role as the City of Escondido Mobilehome Rent Review
Board: (1) review and consider Greencrest Mobilehome Park’s Short-Form Application and (2)
adopt Mobilehome Rent Review Board Resolution No. RBR 2025-53. (File Number 0697-20-
10351)

Staff Recommendation: Approval (Development Services Department: Christopher
McKinney, Deputy City Manager/Interim Director of Development Services)

Presenters: Carlos Cervantes, Management Analyst and Stephen Jacobson, Code Compliance
Officer Il

a) RRB Resolution No. 2025-53
Ana Frutos — Expressed opposition to the rent increase.
Motion: White; Second: C. Garcia; Approved: 4-0 (Fitzgerald — Absent)

SHORT-FORM RENT INCREASE APPLICATION FOR EASTWOOD MEADOWS HOMEPARK
Request the City Council, serving in its role as the City of Escondido Mobilehome Rent Review
Board: (1) review and consider Eastwood Meadows Mobilehome Park Short-Form
Application; and (2) adopt the Rent Review Board Resolution No. RRB 2025-52. (File Number
0697-20-10350)

Staff Recommendation: Approval (Development Services Department: Christopher McKinney,
Deputy City Manager/Interim Director of Development Services)

Presenters: Carlos Cervantes, Management Analyst; Stephen Jacobson, Code Compliance
Officer Il

a) RRB Resolution No. 2025-52

May 14, 2025 Escondido City Council Minutes Page 6 of 8
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CITY of ESCONDIDO

COUNCIL MEETING MINUTES

Ernst Kubyan (Resident Representative) — Expressed concern regarding the water and sewer
rates at the park.

Motion: White; Second: C. Garcia; Approved: 4-0 (Fitzgerald — Absent)

WORKSHOP

14. USER AND REGULATORY FEE STUDY WORKSHOP

Request the City Council provide direction regarding Fiscal Year 2025/26 User Fee increases.
(File Number 0410-20)

Staff Recommendation: Provide Direction (Finance Department: Christina Holmes, Director of
Finance)

Presenter: Christina Holmes, Director of Finance

No Council action required for this item.

CURRENT BUSINESS

15.

16.

FISCAL YEAR 2024/25 THIRD QUARTER FINANCIAL STATUS REPORT
Request the City Council receive and file the third quarter financial report for Fiscal Year
2024/25. (File Number 0480-45)

Staff Recommendation: Approval (Finance Department: Christina Holmes, Director of
Finance)

Presenter: Christina Holmes, Director of Finance
No Council action required for this item.

BOARD AND COMMISSION MAKEUP INTERVIEWS

Request the City Council conduct make-up interviews of applicants to fill vacancies on the
City's Boards and Commissions. (0120-10)

Staff Recommendation: None (City Clerk’s Office: Zack Beck)
Presenter: Zack Beck, City Clerk

Interviews conducted.

FUTURE AGENDA

May 14, 2025 Escondido City Council Minutes Page 7 of 8

Iltem3.

16




CITY of ESCONDIDO

COUNCIL MEETING MINUTES

17. FUTURE AGENDA
The purpose of this item is to identify issues presently known to staff or which members of
the City Council wish to place on an upcoming City Council agenda. Council comment on
these future agenda items is limited by California Government Code Section 54954.2 to
clarifying questions, brief announcements, or requests for factual information in connection
with an item when it is discussed.

Staff Recommendation: None (City Clerk's Office: Zack Beck)
COUNCILMEMBERS SUBCOMMITTEE REPORTS AND OTHER REPORTS
CITY MANAGER'’S REPORT

The most current information from the City Manager regarding Economic Development, Capital
Improvement Projects, Public Safety, and Community Development.

ORAL COMMUNICATIONS
ADJOURNMENT

Mayor White adjourned the meeting at 7:35 p.m.

MAYOR CITY CLERK

May 14, 2025 Escondido City Council Minutes Page 8 of 8
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ITEM NO. 4

SUBIJECT

WAIVER OF READING OF ORDINANCES AND RESOLUTIONS -

ANALYSIS

The City Counci/RRB has adopted a policy that is sufficient to read the title of ordinances at the time of
introduction and adoption, and that reading of the full text of ordinances and the full text and title of
resolutions may be waived.

Approval of this consent calendar item allows the City Council/RRB to waive the reading of the full text and title of
all resolutions agendized in the Consent Calendar, as well as the full text of all ordinances agendized in either the
Introduction and Adoption of Ordinances or General Items sections. This particular consent calendar item requires
unanimous approval of the City Council/RRB.

Upon approval of this item as part of the Consent Calendar, all resolutions included in the motion and second
to approve the Consent Calendar shall be approved. Those resolutions removed from the Consent Calendar
and considered under separate action may also be approved without the reading of the full text and title of
the resolutions.

Also, upon the approval of this item, the Mayor will read the titles of all ordinances included in the
Introduction and Adoption of Ordinances section. After reading of the ordinance titles, the City
Council/RRB may introduce and/or adopt all the ordinances in one motion and second.

RECOMMENDATION

Staff recommends that the City Council/RRB approve the waiving of reading of the text of all ordinances and
the text and title of all resolutions included in this agenda. Unanimous approval of the City Council/RRB is
required.

Respectfully Submitted,

W

Zack Beck
City Clerk
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STAFF REPORT

May 21, 2025
File Number 1330-85

SUBJECT

CONTINUING THE EMERGENCY REPAIR OF THE ESCONDIDO TRUNK SEWER MAIN

DEPARTMENT
Utilities Department
RECOMMENDATION

Request the City Council adopt Resolution No. 2025-54, declaring that pursuant to the terms of Section
22050 of the California Public Contract Code, the City Council finds there is a need to continue the
emergency repair of the Escondido Trunk Sewer Main. The Resolution, which must be passed by four-
fifths vote, also declares that public interest and necessity demand the immediate expenditure to
safeguard life, health, or property.

Staff Recommendation: Approval (Utilities: Angela Morrow, Director of Utilities)
Presenter: Kyle Morgan, Assistant Director of Utilities, Wastewater

ESSENTIAL SERVICE - Yes, Keep City Clean for Public Health and Safety; Sewer
COUNCIL PRIORITY —Improve Public Safety

FISCAL ANALYSIS

Funding for the Emergency Repair of the Escondido Trunk Sewer Main is available in the Wastewater
Capital Improvement Project (“CIP”) budget for Sewer Trunk Main, CIP No. 801913.

PREVIOUS ACTION

On June 26, 2024, the City Council adopted Resolution No. 2024-86, ratifying Proclamation No. 2024-02,
affirming that it was appropriate for City staff to forego competitive bidding procedures and work with
contractors for the necessary emergency repair of the failing trunk sewer main.

On July 10, 2024, the City Council adopted Resolution No. 2024-94, reaffirming that there was a need to
continue efforts toward emergency repair of the failing trunk sewer main.

OnJuly 17, 2024, the City Council adopted Resolution No. 2024-103, reaffirming that there was a need to
continue efforts toward emergency repair of the failing trunk sewer main.

Item5.
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On July 23, 2024, a Public Improvement Agreement with CCL Contracting, Inc. was executed for the
emergency repair of Section 2, from Beech Street to Grape Day Park, on a time and materials basis in an
amount not to exceed $10,240,691.

On August 7, 2024, the City Council adopted Resolution No. 2024-106, reaffirming that there was a need
to continue efforts toward emergency repair of the failing trunk sewer main. In addition, City Council
approved a budget adjustment in the amount of $12,036,225 to fund the emergency repair of the failing
trunk sewer main, consisting of $7,036,225 from the unallocated Wastewater Reserves and $5,000,000
from Capital Improvement Project No. 801508, Recycled Easterly Ag MFRO.

On August 21, 2024, a Public Improvement Agreement with J.R. Filanc Construction Company was
executed for the emergency repair of Section 1, Ash Street from the Firestone Complete Auto Care parking
lot to the Walmart Neighborhood Market parking lot, on a time and materials basis in an amount not to
exceed S1,795,534.

On August 28, 2024, the City Council adopted Resolution No. 2024-117, reaffirming that there was a need
to continue efforts toward emergency repair of the failing trunk sewer main.

On September 11, 2024, the City Council adopted Resolution No. 2024-131, reaffirming that there was a
need to continue efforts toward the emergency repair of the failing trunk sewer main.

On October 2, 2024, the City Council adopted Resolution No. 2024-141, reaffirming that there was a need
to continue efforts toward the emergency repair of the failing trunk sewer main.

On October 23, 2024, the City Council adopted Resolution No. 2024-146, reaffirming that there was a
need to continue efforts toward the emergency repair of the failing trunk sewer main.

On November 20, 2024, the City Council adopted Resolution No. 2024-162, reaffirming that there was a
need to continue efforts toward the emergency repair of the failing trunk sewer main.

On December 4, 2024, the City Council adopted Resolution No. 2024-178, reaffirming that there was a
need to continue efforts toward the emergency repair of the failing trunk sewer main.

On January 8, 2025, the City Council adopted Resolution No. 2025-03, reaffirming that there was a need
to continue efforts toward the emergency repair of the failing trunk sewer main.

On January 29, 2025, the City Council adopted Resolution No. 2025-06, reaffirming that there was a need
to continue efforts toward the emergency repair of the failing trunk sewer main.

On February 19, 2025, the City Council adopted Resolution No. 2025-08, reaffirming that there was a need
to continue efforts toward the emergency repair of the failing trunk sewer line.

Item5.
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On March 19, 2025, the City Council adopted Resolution No. 2025-14, reaffirming that there was a need
to continue efforts toward the emergency repair of the failing trunk sewer line.

On April 2, 2025, the City Council adopted Resolution No. 2025-19, reaffirming that there was a need to
continue efforts toward the emergency repair for the failing trunk sewer line.

On April 16, 2025, the City Council adopted Resolution No. 2025-30, reaffirming that there was a need to
continue efforts toward the emergency repair for the failing trunk sewer line.

On May 7, 2025, the City Council adopted Resolution No. 2025-38, reaffirming that there was a need to
continue efforts toward the emergency repair for the failing trunk sewer lin.

BACKGROUND

The City’s trunk sewer mains, constructed in the 1950’s, are a critical and integral part of the City’s
wastewater system. In June 2024, during routine closed-circuit television inspection, Utilities Staff
identified multiple failed and severely deteriorated sections of 18-inch and 21-inch trunk sewer main. In
order to act quickly to avoid catastrophic failure, a local emergency was proclaimed on June 20, 2024, by
the City Manager, serving as the Director of Emergency Services. The current and continuing scope of
work includes two sections of severely deteriorated trunk sewer main that are in critical condition. These
sections are shown in Figure 1 below and defined as follows:

Section 1: Ash Street - paralleling the Escondido Creek, from the Firestone Complete Auto Care
(“Firestone”) parking lot to the Walmart Neighborhood Market (“Walmart”) parking lot; and
Section 2: Beech Street to Grape Day Park - paralleling the Escondido Creek, traversing a short
section of North Hickory Street, then continuing in East Pennsylvania Street from North Hickory
and extending into Grape Day Park.

Item5.
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CITY of ESCONDIDO

STAFF REPORT

N2
BEECH STREET TO
HGRAPE DAY PARK

Section 1 emergency repair work began on August 7, 2024. Repair work to Section 1 was completed as of
January 30, 2025. The final slurry seal coat to the Firestone parking lot is scheduled to be completed on
July 3, 2025, to allow for proper cure time and minimal disruption to Firestone’s normal business operating
hours.

Section 2 emergency repair work began on July 25, 2024, and is anticipated to be complete by July 31,
2025. The contractor, CCL Contracting, Inc. (“CCL”), has installed approximately 3,680 linear feet of trunk
main, from Grape Day Park to Hickory Street, within Pennsylvania Avenue; north within Hickory Street
from the intersection of Pennsylvania Avenue and Hickory Street to just south of the intersection of
Hickory Street and Lansing Circle; easterly through the Westmont Assisted Living Community; and
continues easterly within the City’s Escondido Creek private property/public utility easement, paralleling
the south side of Escondido Creek to Grape Street. Additional work over the last several weeks includes:
continued installation of new 24-inch trunk sewer pipeline, continued restoration work at Westmont
Assisted Living Community, coordination and work with SDG&E to keep local businesses in power during
construction, installation of approximately 465 linear feet of 6-inch above grade temporary bypass
highline between Grape Street and Hickory Street along the Escondido Creek access road, and fencing
replacement along the Escondido Creek access road. Electronic message boards updating the
community are in place, where appropriate, throughout the construction project site and will remain
through the duration of work.
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Utilities Staff continues to communicate and coordinate with affected businesses and local schools within
the construction zone of influence, as well as other City Departments regarding current and upcoming
construction, including the upcoming road closures, final improvements within Grape Day Park, the Grand
Avenue Corridor Project, and the Escondido Creek Trail Project.

RESOLUTIONS

a) Resolution No. 2025-54

Item5.
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RESOLUTION NO. 2025-54

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ESCONDIDO, CALIFORNIA, FINDING THAT AN
EMERGENCY CONTINUES TO REQUIRE THE IMMEDIATE
REPAIR OF THE ESCONDIDO TRUNK SEWER MAIN

WHEREAS, the City Council recognizes that the City’s trunk sewer main pipeline defined in the two

following critical sections are at risk of imminent, catastrophic failure:

Section 1: Ash Street - paralleling the Escondido Creek, from the Firestone Complete Auto Care

parking lot to the Walmart Neighborhood Market parking lot; and

Section 2: Beech Street to Grape Day Park - paralleling the Escondido Creek, traversing a short
section of North Hickory Street, then continuing in East Pennsylvania Street from North Hickory

and extending into Grape Day Park; and

WHEREAS, pursuant to the approval of Resolution No. 2024-86 on June 26, 2024, ratifying
Proclamation No. 2024-02; Resolution No. 2024-94 on July 10, 2024; Resolution No. 2024-103 on July 17,
2024; Resolution No. 2024-106 on August 7, 2024; Resolution No. 2024-117 on August 28, 2024;
Resolution No. 2024-131 on September 11, 2024; Resolution No. 2024-141 on October 2, 2024; Resolution
No. 2024-146 on October 23, 2024; Resolution No. 2024-162 on November 20, 2024; Resolution No. 2024-
178 on December 4, 2024; Resolution No. 2025-03 on January 8, 2025; Resolution No. 2025-06 on January
29, 2025; Resolution No. 2025-08 on February 19, 2025; Resolution No. 2025-14 On March 19, 2025;
Resolution No. 2025-19 on April 2, 2025; Resolution No. 2025-30 on April 16, 2025; and Resolution No.
2025-38 on May 7, 2025, the City Council previously found that the failing trunk sewer risk constitutes an
emergency and found it appropriate for Utilities Staff to proceed to contract services without adopting

plans, specifications, working details, or giving notice of bids to award contracts; and
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WHEREAS, on August 7, 2024, City Council approved a budget adjustment in the amount of twelve
million, thirty-six thousand, two-hundred twenty-five dollars (512,036,225) to fund the emergency repair
of the failing trunk sewer main, consisting of $7,036,225 from the unallocated Wastewater Reserves and

$5,000,000 from Capital Improvement Project No. 801508, Recycled Easterly Ag MFRO; and

WHEREAS, Staff entered into a Public Improvement Agreement (“Agreement”) with CCL
Contracting, Inc., in an amount not to exceed ten million, two hundred forty thousand, six hundred ninety-

one dollars ($10,240,691) on July 23, 2024; and

WHEREAS, Staff entered into a Public Improvement Agreement (“Agreement”) with J.R. Filanc
Construction Company in an amount not to exceed one million, seven hundred ninety-five thousand, five

hundred thirty-four dollars ($1,795,534) on August 21, 2024; and

WHEREAS, pursuant to Section 22050 of the Public Contract Code, the City Council must review
the emergency action every 14 days, or at its next regularly scheduled meeting, and determine by a four-

fifths vote there is a need to continue the action; and

WHEREAS, this City Council desires at this time and deems it to be in the best public interest to

continue the emergency action.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Escondido, California, as

follows:

1. That the above recitations are true.

2. That the City Council finds the failure of the trunk sewer main is a public health and safety

emergency; that this emergency will not permit the delay that would result from a competitive bidding
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process; and that the proposed action and expenditure is still necessary to respond to the emergency

requiring immediate repair of the trunk sewer main.

26




STAFF REPORT

May 21, 2025
File Number 0600-10; A-3556-A; A-3556-B

SUBJECT

APPROVAL OF PUBLIC SERVICE AGREEMENT WITH SHARP BUSINESS SYSTEMS INC. AND XEROX
BUSINESS SOLUTIONS

DEPARTMENT
Information Systems
RECOMMENDATION

Request the City Council adopt Resolution No. 2025-40, authorizing the Mayor to execute two Public
Service Agreements (“PSA”): (1) copier/multifunction device (“MFD”) hardware, software, supplies and
service with Sharp Business Systems Inc. (Part A of RFP No. 25-06); and (2) network printer hardware,
service, and supplies, duplicating production device hardware, software, and service, and wide format
printing device, software, and service with Xerox Business Solutions (Part B and Part C of RFP No. 25-06).

Staff Recommendation: Approval (Information Systems: Robert Van De Hey, Chief Information Officer)
Presenter: Robert Van De Hey, Chief Information Officer

ESSENTIAL SERVICE — No

COUNCIL PRIORITY —

FISCAL ANALYSIS

The projected cost for the five-year agreement with Sharp Business Systems Inc. for the lease and use of
MFD equipment is $319,400 and is budgeted through the 2030 fiscal year Duplicating Division Budget.
The agreement includes a fixed cost for the leasing of the equipment and an estimated cost per copy or
print. The City has the option to buyout equipment at the termination of the agreement for one dollar
(S1). Based on previous year’s print impressions, the projected five-year savings compared to the previous
agreement is $34,565. Cost savings could increase if the number of printing and copy impressions continue
to decline. The cost for the five-year agreement with Xerox Business Solutions for desktop printing
services and supplies, production equipment, service, and supplies, and wide format printing equipment,
service and supplies is $192,479. This is budgeted through the 2030 fiscal year in each respective
department's budget that purchased the printers. The projected five-year savings compared to previous
City expenses for printing services and supplies is $42,771.
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PREVIOUS ACTION

On May 2, 2018, the City Council approved Resolution No. 2018-68, initiating a five-year contract with
Kyocera Document Solutions to provide hardware, software, supplies, and services for MFDs throughout
City facilities. In the sixth and seventh years, city personnel opted to utilize the two-year extension clause
within this contract, while electing to discontinue the annual lease with a $1 buyout option for the devices,
thereby maximizing the remaining useful life of the equipment. Concurrently, Resolution No. 2018-68
approved a separate five-year agreement with Image Source, now operating as Visual Edge, for network
printer hardware, software, supplies, and services. This contract was similarly extended for an additional
two years by City staff. Additionally, Information Systems initiated a five-year leasing agreement with
Xerox for color production device hardware, software, and services in the same year, subsequently
extending the service agreement by two years to optimize the remaining useful life of the hardware.

BACKGROUND

The City of Escondido leases a fleet of Copier/ MFDs on an original five-year term and two-year extension
to ensure we continue to take advantage of efficiency provided by today’s technology at a competitive
cost.

The City of Escondido has an original five-year agreement with a two-year extension with Visual Edge for
printer service and supplies which was selected to streamline service, monitoring and tracking, support,
and supplies.

The City of Escondido has a five-year agreement with Xerox for duplicating production device hardware,
software, and service to provide support the City’s print shop which is utilized by all City departments.

We are at the end of the extended lease terms with Kyocera, Visual Edge, and Xerox and have performed
an extensive three-part Request for Proposal (“RFP”) in conjunction with City staff and an independent
consulting firm with expertise in this industry to ensure integrity in the process and gain insights into the
industry. The purpose of RFP No. 25-06 Part A (Copier/MFD Hardware and Software) is to enter into a new
lease agreement for a fleet of MFDs; Part B (Networked Printer Fleet) was identified as an opportunity to
streamline the process for obtaining service and supplies for the entire network printer fleet resulting in
reduced costs and ongoing visibility into printing costs; and Part C (Color Production MFD — Duplicating)
is to continue to offer cost-effective, professional printing services, and finishing work such as binding,
cutting, folding, stapling, hole-punching, and laminating for all City Departments.

The following, along with the Executive Summary (Attachment “3”), contains the details related to RFP
No. 25-06:

RFP No. 25-06 Multifunction Copiers, Printers, and Duplicating Hardware, Software and Service
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The RFP included the following components.
e Part A: Copier/MFD/Software (with Wide Format Printer for Development Services)
e Part B: Networked Printer Fleet
e Part C: Color Production MFD

Financial Impact

Current Annual RFP Results
Spend Expected Annual Costs

Copier/MFD/Software (software is net-new going forward) $70,793 $63,880
Printer/MFP Service + Supplies $18,358 $15,416
Color Production MFD $28,692 $17,066
\Wide Format Copy/Print/Scan 0 $6,014
Totals $117,843 $102,376
Expected Annual Savings $15,467

Project Team

The Information Systems team, led by Robert Van De Hey, was formed to evaluate the current
requirements, develop a sourcing strategy, and to evaluate vendor responses. Optimizon assisted the City
with the creation and distribution of the RFP to interested vendors.

RFP Objectives
The objectives of the RFP were:
e To replace devices that are reaching the end of life.
e To gather pricing for device management and usage tracking software.
e To establish a new service/supplies contract for the existing networked printer/MFPs fleet.
e To replace Duplicating’s color production device that has a lease ending.
e To enable secure printing and printing for field staff.

Vendors
The RFP instructions and packets were posted on the City’s website as per City and State requirements.
Please see the attached Executive Summary for details of vendor responses.

RFP Process

The RFP was issued with three (3) components to maximize the number of potential participants and to
allow the City to put the best contracts in place. The RFP was advertised per City requirements. RFP packets
were sent to twelve (12) vendors, and the scoring criteria was shared with the vendors.

The RFP evaluation included two (2) rounds of scoring.
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Round 1:
Analysis was conducted based on each vendor’s response to the terms and conditions, pricing for a period
of five (5) years, and equipment configurations.

The scoring criteria was shared with the vendors, and the proposals were scored as follows:

Each question in the RFP was assigned a rank according to importance, and each category was assigned an
overall percentage of importance. The City of Escondido and Optimizon carefully analyzed each proposal
and assigned a score to each vendor’s response in each area. See attached Executive Summary for details
on scores and ranking.

Round 2:

The vendors who advanced to Round 2 each participated in a vendor interview. These vendors were
provided with a set of questions and were asked to prepare a presentation to address the questions along
with a brief demonstration of their proposed copier/MFD devices and software.

Following the interviews, the vendors were narrowed to the finalists as follows:

e Part A Finalists:
o Sharp Electronics Corporation dba Sharp Business Systems Inc. (“Sharp”)
o MRC Smart Technology Solutions, Inc. dba Xerox Business Solutions, West (“Xerox”)

e Part B Finalist:
o Xerox

e Part C Finalists:
o Xerox (Xerox Versant 280)
o Sharp (Sharp BP-90C80)

For Part A, the finalists were invited to conduct onsite testing. For Part C, the City visited the vendor
locations for additional demonstrations and testing.

e PartA
o Sharp is the top-ranking vendor for RFP No. 25-06 Part A, and the recommendation is to
award this component to Sharp.

o Inaddition to offering competitive pricing, Sharp offered terms and equipment that meet
the City’s requirements. The City conducted an onsite demonstration of the Sharp
hardware, and the users provided positive feedback and indicated a preference for the
Sharp hardware above Xerox hardware.
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e PartB
o Xerox is the top-ranking vendor for RFP No. 25-06 Part B, and the recommendation is to
award this component to Xerox.

o Xerox offered the most competitive pricing for this component with the least amount of
disruption to the current fleet, which the City hopes to consolidate further over time.

e PartC

o Xerox is the top-ranking vendor for RFP No. 25-06 Part C, and the recommendation is to
award this component to Xerox.

In addition to offering competitive pricing, Xerox offered terms and equipment that meet the City’s
requirements. An added benefit is that the City currently uses Xerox technology which means file
compatibility issues are less likely to arise and time spent in additional training will be minimal.

The City visited showrooms to test the Xerox and Sharp equipment for this component, and the users
provided positive feedback and indicated a higher level of confidence in the Xerox hardware as compared
to the Sharp hardware.

RESOLUTIONS
a) Resolution No. 2025-40
ATTACHMENTS
a) Attachment “1”- Sharp Electronics Corporation dba Sharp Business Systems Inc. Draft PSA
b) Attachment “2”- MRC Smart Technology Solutions, Inc. dba Xerox Business Solutions,
West Draft PSA
c) Attachment “3”- Executive Summary of RFP No. 25-06
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RESOLUTION NO. 2025-40
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ESCONDIDO, CALIFORNIA, AUTHORIZING THE MAYOR TO
EXECUTE, ON BEHALF OF THE CITY, TWO PUBLIC SERVICE
AGREEMENTS FOR (1) MULTIFUNCTION COPY, SCANNING,
AND PRINTING DEVICES AND SERVICE WITH SHARP
BUSINESS SYSTEMS INC.; AND (2) NETWORKED PRINTER
SERVICE AND SUPPLIES, AND WIDE FORMAT COLOR
PRINTER DEVICE HARDWARE, SOFTWARE, AND SERVICE,
AND DUPLICATING PRODUCTION DEVICE HARDWARE,
SOFTWARE, AND SERVICE WITH XEROX BUSINESS
SOLUTIONS, WEST
WHEREAS, the City of Escondido (“City”) currently has a site management agreement with

Kyocera to provide and maintain duplicating equipment for all City of Escondido Facilities, which is set to

expire July 31, 2025; and

WHEREAS, the Chief Information Officer recommends executing a new five-year agreement with

Sharp Business Systems Inc. for multifunction copy, scanning, and printing devices and service; and

WHEREAS, the City currently has a printer service contract with Visual Edge to provide service

repair for printers at City of Escondido Facilities which is set to expire June 30, 2025; and

WHEREAS, the Chief Information Officer recommends executing a new five-year agreement with
MRC Smart Technology Solutions, dba Xerox Business Solutions, West (“Xerox”) for networked printer

service and supplies and wide format color printer device hardware, software, and service; and

WHEREAS, the City currently has a duplicating production device hardware, software, and service
contract with Xerox to provide service repair for printers at City of Escondido Facilities which is set to

expire June 30, 2025; and

WHEREAS, the Chief Information Officer recommends executing a new five-year agreement with

Xerox for duplicating production device hardware, software, and service; and
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WHEREAS, this City Council desires at this time and deems it to be in the best public interest to

approve all agreements.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Escondido, California, as

follows:

1. That the above recitations are true.
2. That the Mayor is authorized to execute, on behalf of the City, an agreement with Sharp
Business Systems Inc. for multifunction copy, scanning, and printing devices and service, which is

consistent with the drafts attached to the Staff Report and approved by the City Attorney.

3. That the Mayor is authorized to execute, on behalf of the City, an agreement with MRC
Smart Technology Solutions, dba Xerox Business Solutions, West for fleet printer service and supplies,
Duplicating production device, service and supplies, and a wide-format printer/scanner for cross-
departmental use which is consistent with the drafts attached to the Staff Report and approved by the

City Attorney.
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City of Choice

CITY OF ESCONDIDO
PuBLIC SERVICES AGREEMENT

This Public Services Agreement (“Agreement”) is made and entered into as of the last signature

date set forth below (“Effective Date”),

Between: CITY OF ESCONDIDO
a California municipal corporation
201 N. Broadway
Escondido, CA 92025
Attn: Rob Van De Hey
760-839-6213
("CITY")

And: Sharp Electronics Corporation
a California corporation
dba Sharp Business Systems Inc.
8670 Argent Street
Santee, CA 92071
Attn: Christopher Hart
858-776-8944
("CONTRACTOR").

(The CITY and CONTRACTOR each may be referred to herein as a “Party” and collectively as the
“Parties.”)

WHEREAS, the Parties desire to enter into this Agreement for the performance of the Services

described herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, and conditions

set forth herein, and the mutual benefits derived therefrom, the Parties hereby agree as follows:

1.

Description of Services. CONTRACTOR shall furnish all of the Services described in the Scope of
Work, which is attached to this Agreement as Attachment “A” and incorporated herein by this
reference (“Services”).

Compensation. In exchange for CONTRACTOR’s completion of the Services, the CITY shall pay,
and CONTRACTOR shall accept in full, an amount not to exceed the sum of $319,400.
CONTRACTOR shall be compensated only for performance of the Services described in this
Agreement. No compensation shall be provided for any other work or services without the CITY’s
prior written consent. If this Agreement is amended at any time, additional compensation of
CONTRACTOR contained in any subsequent amendments shall not exceed a cumulative total of
25% of the maximum payment provided for in this Section 2, unless approved by resolution of the
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City Council.

. Performance. CONTRACTOR shall faithfully perform the Services in a proficient manner, to the

satisfaction of the CITY, and in accord with the terms of this Agreement. CONTRACTOR shall be
responsible for the professional quality, technical accuracy, timely completion, and coordination of
all reports and other information furnished by CONTRACTOR pursuant to this Agreement, except
that CONTRACTOR shall not be responsible for the accuracy of information supplied by the CITY.

. Termination. The Parties may mutually terminate this Agreement through a writing signed by both

Parties. The CITY may terminate this Agreement for any reason upon providing CONTRACTOR
with 10 days’ advance written notice. CONTRACTOR agrees to cease all work under this
Agreement on or before the effective date of any notice of termination. If the CITY terminates this
Agreement due to no fault or failure of performance by CONTRACTOR, then CONTRACTOR shall
be compensated based on the work satisfactorily performed at the time of such termination. In no
event shall CONTRACTOR be entitled to receive more than the amount that would be paid to
CONTRACTOR for the full performance of the Services.

. City Property. All original documents, drawings, electronic media, and other materials prepared by

CONTRACTOR pursuant to this Agreement immediately become the exclusive property of the
CITY, and shall not be used by CONTRACTOR for any other purpose without the CITY’s prior
written consent.

Insurance Requirements.

a. CONTRACTOR shall procure and maintain, at its own cost, during the entire term of this
Agreement, insurance against claims for injuries to persons or damages to property that may
arise from or in connection with the performance of the Services, and the results of such work,
by CONTRACTOR, its agents, representatives, employees, or subcontractors. Insurance
coverage shall be at least as broad as the following:

(1) Commercial General Liability. Insurance Services Office (“ISO”) Form CG 00 01 covering
Commercial General Liability on an “occurrence” basis, including products and completed
operations, property damage, bodily injury, and personal & advertising injury, with limits
no less than $2,000,000 per occurrence and $4,000,000 general aggregate.

(2)  Automobile Liability. 1SO Form CA 00 01 covering any auto (Code 1), or if CONTRACTOR
has no owned autos, hired (Code 8) and non-owned autos (Code 9), with limits no less
than $1,000,000 per accident for bodily injury and property damage, unless waived by the
CITY and approved in writing by the CITY’s Risk and Safety Division.

(3) Workers’ Compensation. Worker's Compensation as required by the State of California,
with Statutory Limits, and Employer’s Liability Insurance with limits of no less than
$1,000,000 per accident for bodily injury or disease.

(4) If CONTRACTOR maintains broader coverage and/or higher limits than the minimums
otherwise required by this Agreement, the CITY requires and shall be entitled to the
broader coverage and/or the higher limits maintained by CONTRACTOR.

b. Each insurance policy required by this Agreement must be acceptable to the City Attorney and
shall meet the following requirements:

(1) Acceptability of Insurers. Insurance coverage must be provided by an insurer authorized
to conduct business in the state of California with a current A.M. Best’s rating of no less
than A-: FSC VI, or as approved by the CITY.

(2) Additional Insured Status. Both the Commercial General Liability and the Automobile
Liability policies must name the CITY (including its officials, officers, agents, employees,
and volunteers) specifically as an additional insured under the policy on a separate
endorsement page. The Commercial General Liability additional insured endorsement
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shall be at least as broad as ISO Form CG 20 10 11 85, or if not available, through the
addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38, and CG 20 37 if a later
edition is used. The Automobile Liability endorsement shall be at least as broad as ISO
Form CA 20 01.

(3) Primary Coverage. CONTRACTOR's insurance coverage shall be primary coverage at
least as broad as ISO CG 20 01 04 13 with respect to the CITY, its officials, officers,
agents, employees, and volunteers. Any insurance or self-insurance maintained by the
CITY, its officials, officers, agents, employees, or volunteers shall be in excess of
CONTRACTOR's insurance and shall not contribute with it.

(4) Notice of Cancellation. Each insurance policy shall provide that coverage shall not be
canceled, except with prior written notice to the CITY.

(5) Subcontractors. If applicable, CONTRACTOR shall require and verify that all
subcontractors maintain insurance meeting all the requirements stated in this Agreement,
and CONTRACTOR shall ensure that the CITY (including its officials, officers, agents,
employees, and volunteers) is an additional insured on any insurance required from a
subcontractor.

(6) Waiver of Subrogation. CONTRACTOR hereby grants to the CITY a waiver of any right
to subrogation that any insurer of CONTRACTOR may acquire against the CITY by virtue
of the payment of any loss under such insurance. CONTRACTOR agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation, but this
subsection shall apply regardless of whether or not the CITY has received a waiver of
subrogation endorsement from the insurer. Any Workers’ Compensation policy required
by this Agreement shall be endorsed with a waiver of subrogation in favor of the CITY for
all work performed by the CONTRACTOR, its agents, representatives, employees and
subcontractors.

(7) Self-Insurance. CONTRACTOR may, with the CITY’s prior written consent, fulfill some or
all of the insurance requirements contained in this Agreement under a plan of self-
insurance. CONTRACTOR shall only be permitted to utilize such self-insurance if, in the
opinion of the CITY, CONTRACTOR'’s (i) net worth and (ii) reserves for payment of claims
of liability against CONTRACTOR are sufficient to adequately compensate for the lack of
other insurance coverage required by this Agreement. CONTRACTOR’s utilization of self-
insurance shall not in any way limit the liabilities assumed by CONTRACTOR pursuant to
this Agreement.

(8) Self-Insured Retentions. Self-insured retentions must be declared to and approved by the
CITY.

Verification of Coverage. Atthe time CONTRACTOR executes this Agreement, CONTRACTOR
shall provide the CITY with original Certificates of Insurance including all required amendatory
endorsements (or copies of the applicable policy language effecting the insurance coverage
required by this Agreement), which shall meet all requirements under this Agreement. The CITY
reserves the right to require complete, certified copies of all required insurance policies,
including endorsements required by this Agreement, at any time.

Special Risks or Circumstances. The CITY reserves the right, at any point during the term of
this Agreement, to modify the insurance requirements in this Agreement, including limits, based
on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.

No Limitation of Obligations. The insurance requirements in this Agreement, including the types
and limits of insurance coverage CONTRACTOR must maintain, and any approval of such
insurance by the CITY, are not intended to and shall not in any manner limit or qualify the
liabilities and obligations otherwise assumed by CONTRACTOR pursuant to this Agreement,
including but not limited to any provisions in this Agreement concerning indemnification.
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f. Failure to comply with any of the insurance requirements in this Agreement, including but not
limited to a lapse in any required insurance coverage during the term of this Agreement, shall
be a material breach of this Agreement. In the event that CONTRACTOR fails to comply with
any such insurance requirements in this Agreement, in addition to any other remedies the CITY
may have, the CITY may, at its sole option, (i) immediately terminate this Agreement; or (ii) order
CONTRACTOR to stop work under this Agreement and/or withhold any payment that becomes
due to CONTRACTOR until CONTRACTOR demonstrates compliance with the insurance
requirements in this Agreement.

Indemnification, Duty to Defend, and Hold Harmless.

a. CONTRACTOR (including CONTRACTOR’s agents, employees, and subcontractors, if any)
shall indemnify, defend, and hold harmless the CITY, its officials, officers, agents, employees,
and volunteers from and against any and all claims, demands, actions, causes of action,
proceedings (including but not limited to legal and administrative proceedings of any kind), suits,
fines, penalties, judgments, orders, levies, costs, expenses, liabilities, losses, damages, or
injuries, in law or equity, including without limitation the payment of all consequential damages
and attorney’s fees and other related litigation costs and expenses (collectively, “Claims”), of
every nature caused by, arising out of, or in connection with CONTRACTOR’s performance of
the Services or its failure to comply with any of its obligations contained in this Agreement,
except where caused by the sole negligence or willful misconduct of the CITY.

b. CONTRACTOR (including CONTRACTOR’s agents, employees, and subcontractors, if any)
shall defend, indemnify, and hold harmless the CITY, its officials, officers, agents, employees,
and volunteers from and against any and all Claims caused by, arising under, or resulting from
any violation, or claim of violation, of the San Diego Municipal Storm Water Permit (Order No.
R9-2013-0001, as amended) of the California Regional Water Quality Control Board, Region 9,
San Diego, that the CITY might suffer, incur, or become subject to by reason of, or occurring as
a result of, or allegedly caused by, any work performed pursuant to this Agreement.

c. All terms and provisions within this Section 7 shall survive the termination of this Agreement.

Anti-Assignment Clause. Because the CITY has relied on the particular skills of CONTRACTOR in
entering into this Agreement, CONTRACTOR shall not assign, delegate, subcontract, or otherwise
transfer any duty or right under this Agreement, including as to any portion of the Services, without
the CITY’s prior written consent. Any purported assignment, delegation, subcontract, or other
transfer made without the CITY’s consent shall be void and ineffective. Unless CONTRACTOR
assigns this entire Agreement, including all rights and duties herein, to a third party with the CITY’s
prior written consent, CONTRACTOR shall be the sole payee under this Agreement. Any and all
payments made pursuant to the terms of this Agreement are otherwise not assignable.

Attorney's Fees and Costs. In any action to enforce the terms and conditions of this Agreement,
the prevailing Party shall be entitled to reasonable attorney’s fees and costs.

Independent Contractor. CONTRACTOR is an independent contractor, and no agency or
employment relationship is created by the execution of this Agreement.

Amendment. This Agreement shall not be amended except in a writing signed by the CITY and
CONTRACTOR.

Merger Clause. This Agreement, together with its attachments or other documents described or
incorporated herein, if any, constitutes the entire agreement and understanding of the CITY and
CONTRACTOR concerning the subject of this Agreement and supersedes and replaces all prior
negotiations, understandings, or proposed agreements, written or oral, except as otherwise
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provided herein. In the event of any conflict between the provisions of this Agreement and any of
its attachments or related documents, if any, the provisions of this Agreement shall prevail.

Anti-Waiver Clause. None of the provisions of this Agreement shall be waived by the CITY because
of previous failure to insist upon strict performance, nor shall any provision be waived because any
other provision has been waived by the CITY, in whole or in part.

Severability. This Agreement shall be performed and shall be enforceable to the full extent allowed
by applicable law, and the illegality, invalidity, waiver, or unenforceability of any provision of this
Agreement shall not affect the legality, validity, applicability, or enforceability of the remaining
provisions of this Agreement.

Governing Law. This Agreement and all rights and obligations arising out of it shall be construed in
accordance with the laws of the State of California. Venue for any action arising from this Agreement
shall be conducted only in the state or federal courts of San Diego County, California.

Counterparts. This Agreement may be executed on separate counterparts, each of which shall be
an original and all of which taken together shall constitute one and the same instrument. Delivery
of an executed signature page of this Agreement by electronic means, including an attachment to
an email, shall be effective as delivery of an executed original. The Agreement on file with the City
is the copy of the Agreement that shall take precedence if any differences exist between or among
copies or counterparts of the Agreement.

Provisions Cumulative. The foregoing provisions are cumulative to, in addition to, and not in
limitation of any other rights or remedies available to the CITY.

Notice. Any statements, communications, or notices to be provided pursuant to this Agreement
shall be sent to the attention of the persons indicated herein, and the CITY and CONTRACTOR
shall promptly provide the other Party with notice of any changes to such contact information.

Business License. CONTRACTOR shall obtain a City of Escondido Business License prior to
execution of this Agreement and shall maintain such Business License throughout the term of this
Agreement.

Compliance with Laws, Permits, and Licenses. CONTRACTOR shall keep itself informed of and
comply with all applicable federal, state, and local laws, statutes, codes, ordinances, regulations,
rules, and other legal requirements in effect during the term of this Agreement. CONTRACTOR
shall obtain any and all permits, licenses, and other authorizations necessary to perform the
Services. Neither the CITY, nor any elected or appointed boards, officers, officials, employees, or
agents of the CITY, shall be liable, at law or in equity, as a result of any failure of CONTRACTOR
to comply with this section.

Prevailing Wages. If applicable, pursuant to California Labor Code section 1770 et seq.,
CONTRACTOR agrees that a prevailing rate and scale of wages, in accordance with applicable
laws, shall be paid in performing this Agreement. CONTRACTOR shall keep itself informed of and
comply with all applicable federal, state, and local laws, statutes, codes, ordinances, regulations,
rules, and other legal requirements pertaining to the payment of prevailing wages. The prevailing
rate and scale to be paid shall be the same as the applicable “General Prevailing Wage
Determination” approved by the Department of Industrial Relations as of the Effective Date of this
Agreement, which are available online at http://www.dir.ca.gov/oprl/dprewagedetermination.htm
and incorporated into this Agreement by this reference. Neither the CITY, nor any elected or
appointed boards, officers, officials, employees, or agents of the CITY, shall be liable, at law or in
equity, as a result of any failure of CONTRACTOR to comply with this section.
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Immigration Reform and Control Act of 1986. CONTRACTOR shall keep itself informed of and
shall comply with the Immigration Reform and Control Act of 1986 (“IRCA”). CONTRACTOR
represents and warrants that all of its employees and the employees of any subcontractor retained
by CONTRACTOR who perform any of the Services under this Agreement, are and will be
authorized to perform the Services in full compliance with the IRCA. CONTRACTOR affirms that
as a licensed contractor and employer in the State of California, all new employees must produce
proof of eligibility to work in the United States within the first three days of employment and that only
employees legally eligible to work in the United States will perform the Services. CONTRACTOR
agrees to comply with the IRCA before commencing any Services, and continuously throughout the
performance of the Services and the term of this Agreement.

Effective Date. Unless a different date is provided in this Agreement, the effective date of this
Agreement shall be the latest date of execution set forth by the names of the signatories below.

IN WITNESS WHEREOF, this Agreement is executed by the Parties or their duly authorized

representatives as of the Effective Date:

CITY OF ESCONDIDO

Date:

Dane White, Mayor

SHARP BUSINESS SYSTEMS

Date:

Dale Wedge, Branch President

APPROVED AS TO FORM:
OFFICE OF THE CITY ATTORNEY
MICHAEL R. MCGUINNESS, CITY ATTORNEY

By:

DATE:

THE CITY OF ESCONDIDO DOES NOT DISCRIMINATE AGAINST QUALIFIED PERSONS WITH DISABILITIES.
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ATTACHMENT “A”
Scope of Work

A. General

Sharp Business Systems, a California corporation, dba Sharp Business Systems Inc.
(“Contractor”) will provide the City of Escondido, a California municipal corporation (“City”) with
networked copier fleet device hardware, software, and service.

B. Location
Contractor will provide services at and in relation to the following City facilities:

201 N. Broadway, Escondido, CA 92025 (“City Hall®);

3315 Bear Valley Parkway S., Escondido, CA 92025 (“Sports Park”);

2245 E. Valley Parkway, Escondido, CA 92027 (“East Valley Community Center”);
3440 E. Valley Parkway, Escondido, CA 92027 (“Water Treatment Plant”);
239 S. Kalmia St., Escondido, CA 92025 (“Main Library”);

210 E. Park Ave., Escondido, CA 92025 (“Park Avenue Senior Center”);
475 N. Spruce St., Escondido, CA 92025 (“Public Works”);

1521 S. Hale Ave., Escondido, CA 92029 (“‘HARRF”);

1163 Centre City, Escondido, CA 92026 (“Police and Fire Headquarters”);
10. 310 N. Quince St., Escondido, CA 92026 (“Fire Station 1”);

11. 421 N. Midway Drive, Escondido, CA 92027 (“Fire Station 2”);

12. 1808 Nutmeg St., Escondido, CA 92026 (“Fire Station 3”);

13. 3301 Bear Valley Parkway, Escondido, CA 92025 (“Fire Station 4”);

14. 2319 Felicita Road, Escondido, CA 92029 (“Fire Station 5”);

15. 1735 Del Dios Road, Escondido, CA 92029 (“Fire Station 6”);

16. 1220 N. Ash St., Escondido, CA 92027 (“Fire Station 7”); and

17. 272 E Via Rancho Pkwy, #171, Escondido, CA 92025 (“Temporary Library”).

CoNoOr~WNE

C. Services

Services shall be provided per the terms and conditions of this Agreement and Exhibit 1, to
this Scope of Work, which is attached hereto and incorporated herein by this reference. In the
event of a conclict between this Agreement and Exhibit 1, the terms of this Agreement shall
prevail. In addition to the services described in the Agreement, Contractor shall provide toner,
service calls, and monitoring reporting software services for the networked copiers described

in Exhibit 1.

D. Scheduling

Inquires and scheduling concerns related to this Agreement shall be directed to Heather Inns at
hinns@escondido.org or 760-839-6261.

E. Contract Price and Payment Terms

The contract price shall not exceed $319,400. The contract price includes all labor, materials,
equipment, and transportation required to perform the work. Any additional charges will be
submitted to the City of Escondido for pre-approval and will be billed as services are performed.
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Payment will be made after services have been performed and within 30 days of receipt of an
invoice for those services.

This Agreement, along with Contractor’s proposal summarized in Exhibit 1, sets forth the specific
terms and conditions under which Contractor agrees to sell specific equipment and provide
services to the City. The service rates set forth in Exhibit 1 shall remain firm throughout the term
of this Agreement.

. Term

The term of this Agreement shall be for five years, commencing on the Effective Date of the
Agreement.

Contractor acknowledges that the term of this Agreement may extend over multiple City fiscal
years, and that work and compensation under this Agreement is contingent on the City Council
appropriating funding for and authorizing such work and compensation for those fiscal years.
This Contract may be terminated at the end of the fiscal year for which sufficient funding is not
appropriated and authorized. The City is not obligated to pay Contractor for any amounts not
duly appropriated and authorized by City Council.
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Exhibit 1
RFP #25-06: Part A Copier/MFD/Software

The Agreement, along with Sharp Business Systems’ proposal response, outlined in this Exhibit, sets forth the
specific terms and conditions under which Sharp Business Systems agrees to sell the specific equipment and
provide the services to City of Escondido.

1. Pricing

a. All pricing stated in Sharp Business Systems’ response to RFP # 25-06 Part A
Copier/MFD/Software is outlined in this Exhibit.

b. Sharp Business Systems guarantees all pricing outlined in this Exhibit will be fixed for a period
of 24 months after the contract has been awarded. Fixed pricing includes pricing for hardware
(purchase pricing), software, service, and training.

C. For devices that the City of Escondido may wish to acquire after the price guarantee expires,
Sharp Business Systems agrees to offer the City of Escondido a discount over retail pricing (as
reported by a 3rd party such as Buyer's Laboratory) equivalent to the discount being offered in
this RFP.

d. If the City of Escondido elects to lease any equipment under this agreement:

i If the FMV lease option is chosen, Sharp Business Systems agrees to be responsible
for the return of leased equipment to the Leasing Company at the end of the lease
term. This shall include shipping costs, insurance, and any other shipping or
equipment repair costs associated with the return of this equipment.

ii. The City of Escondido will provide Sharp Business Systems with insurance
documentation if required by the Leasing Company when the lease contracts are
signed. Sharp Business Systems agrees to be responsible for ensuring that the
insurance documentation is delivered to the Lease Company and taking all
necessary actions to correct any insurance billing problems.

iii. Sharp Business Systems agrees to include in all leasing options and leasing
documents non-appropriation and/or funding-out clauses as required by the State
Code of California.

iv. There will be no lease documentation fees.

e. For existing equipment owned by the City of Escondido, Sharp Business Systems agrees to pick
up and dispose of used equipment if requested at no additional charge to the City of Escondido
for up to one year after the new equipment is installed. City of Escondido will provide Sharp
Business Systems with a list of all equipment to be removed and disposed of. For the current
devices that are to be removed, Sharp Business Systems agrees to either remove and destroy
hard drives or wipe the hard drives. In either case, the City of Escondido requires a certificate
of completion. Sharp Business Systems will do this at no additional cost to the City of
Escondido.

2. Warranties

a. 90-day money back guarantee: Sharp Business Systems offers a 100 percent money-back
guarantee for a particular device, regardless of the problem, if notified within 90 days.
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b. Sharp Business Systems guarantees that each device ordered under this agreement will operate
within the specifications stated for sixty (60) months or the number of impressions listed below
from the date of installation.

e Copier/MFD — 30 PPM B/W (Sharp BP-70M30, or current model): 750,000 impressions

e Copier/MFD — 40 PPM B/W (Sharp BP-70M45, or current model): 1,200,000 impressions
e Copier/MFD — 60 PPM B/W (Sharp BP-70M65, or current model): 2,700,000 impressions
e Copier/MFD — Color 30 PPM (Sharp BP-70C31, or current model): 750,000 impressions

e Copier/MFD — Color 40 PPM (Sharp BP-70C45, or current model): 1,500,00 impressions
e Copier/MFD - Color 50 PPM (Sharp BP-70C55, or current model): 2,100,00 impressions
e Copier/MFD — Color 60 PPM (Sharp BP-70C65, or current model): 2,700,00 impressions
e MFP —35 PPM Color Laser (Sharp MX-C358F, current model): 300,000 impressions

e MFP —45 PPM B/W Laser (Sharp MX-B468F, or current model): 300,000 impressions

C. If any device fails to operate under the specifications stated in section 2.b., Sharp Business
Systems will replace the device on a like-for-like basis with the then-current technology as long as
the device is kept on a continuous service agreement with Sharp Business Systems and only
supplies recommended by the equipment manufacturer are used.

3. Service Contract

Sharp Business Systems has given the City of Escondido the option to purchase service contracts for five
(5) years and will bill the City of Escondido for these service contracts Quarterly in Arrears. The service
contract will include print controller support, unlimited supplies of toner, developer, drums, all
consumable parts, toner waste containers, staples for the copiers, and all other supply items excluding
paper, unless otherwise noted. The service contract shall include all parts and Preventative Maintenance
(PM) parts as required by the equipment manufacturer to keep all equipment operating within
manufacturer specifications. All parts will be replaced with Original Equipment Manufacturer (OEM)
parts according to the manufacturer's estimated yields.

Fees for service contracts are outlined in this Exhibit.

4. Service Responses

a. Sharp Business Systems guarantees that the average time it will take a technician to acknowledge
the City of Escondido's service request will be one (1) hour once a service call has been placed
with Sharp Business Systems, as calculated from the time the service call is placed until a service
technician calls the site to provide an estimated time of arrival.

b. Average Response Time (Monday — Friday 8am — 5pm, excluding Holidays):
Sharp Business Systems guarantees that the average in-person service response time for each
device will be three and a half (3.5) hours, as calculated from the time the service call is placed by
City of Escondido to the factory-trained service technician's on-site arrival in a 12-month trailing
average, including preventive maintenance calls.

C. Maximum Response Time (Monday — Friday 8am — 5pm, excluding Holidays):
Sharp Business Systems guarantees that the maximum in-person service response time, as
calculated from the time the service call is placed by the City to the factory-trained service
technician's on-site arrival, including preventive maintenance calls, will be four (4) hours.

d. Compensation: If Sharp Business Systems is unable for any reason to respond within the maximum
response time as listed in section 4.c., Sharp Business Systems will compensate the City of
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Escondido with a credit equal to 5% of the monthly service contract for that device, per call with a
late response time.

e. For the entire life of each device covered under a service contract with Sharp Business
Systems, Sharp Business Systems will
1) replace all parts according to the manufacturer's recommended replacement schedule
2) provide "Preventative Maintenance" parts according to the manufacturer's recommended
replacement schedule.

In addition, if any part fails before reaching the manufacturer's estimated life expectancy, Sharp
Business Systems will replace failed parts as long as the device is covered under a service contract
by Sharp Business Systems.

f. Sharp Business Systems guarantees that each device will average the number of impressions
between service calls (IBCs) listed below. The averages shall include Preventative Maintenance
(PM) service calls and be calculated during any immediately preceding 12-month period. These
calculations will exclude service calls caused by operator error, and the guarantee will remain in
effect while the equipment is continuously under a service agreement with Sharp Business
Systems.

e Copier/MFD — 30 PPM B/W (Sharp BP-70M31, or current model): 12,500 IBCs
e Copier/MFD — 40 PPM B/W (Sharp BP-70M45, or current model): 20,000 IBCs
e Copier/MFD — 60 PPM B/W (Sharp BP-70M65, or current model): 45,000 IBCs
e Copier/MFD — Color 30 PPM (Sharp BP-70C31, or current model): 12,500 IBCs
e Copier/MFD - Color 40 PPM (Sharp BP-70C45, or current model): 25,000 IBCs
e Copier/MFD — Color 50 PPM (Sharp BP-70C55, or current model): 35,000 IBCs
e Copier/MFD - Color 60 PPM (Sharp BP-70C65, or current model): 45,000 IBCs
e MFP —35 PPM Color Laser (Sharp MX-C358F, or current model): 5,000 IBCs

e MFP—45PPM B/W Laser (Sharp MX-B468F, or current model): 5,000 IBCs

g. If any device does not meet the average number of impressions between service calls as described
above, Sharp Business Systems will replace the device on a like-for-like basis with the then-current
technology.

h. Sharp Business Systems agrees to provide only Original Equipment Manufacturer parts and
supplies when repairing, servicing, or supplying consumable items for each device. Failure to do so
will constitute a breach of contract and require Sharp Business Systems to fully compensate the
City for any real or perceived loss or damage.

i Sharp Business Systems will provide a loaner device of equal or superior capabilities to the City of
Escondido upon request if any device installed by Sharp Business Systems is unable to perform to
the Cities specifications for more than eight (8) hours of normal business operation.

j- Customer Support will be available by phone at no additional charge during normal business hours
(Monday through Friday, 8 a.m. to 5 p.m.).
k. For issues related to service responses, supplies management, non-reporting devices, etc., Sharp

Business Systems will provide customer support by email.

l. Upon request, Sharp Business Systems will provide a service portal where the City of Escondido
can place service calls and track the status of service calls.

m.  All copies run by any representative of Sharp Business Systems will be tracked and credited back
to the City of Escondido’s account at the end of each service-billing period.

Evaluations of Service Performance
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a. The City of Escondido and/or its appointed agent reserve the right to monitor and evaluate all
aspects of Sharp Business Systems’ invoicing and service work that is executed by Sharp Business
Systems for all equipment that is covered under a service contract by Sharp Business Systems on
an ongoing basis. Sharp Business Systems agrees to provide all requested service contract data,
billing and invoicing data, and/or service call history data within ten (10) business days of such a
request whether made by telephone or e-mail. In addition, Sharp Business Systems agrees not to
object to or hinder in any way the ongoing evaluation of cost, volume, equipment performance
and Sharp Business Systems 's and or its subcontractor’s performance of services provided to the
City of Escondido.

b. In addition, Sharp Business Systems agrees to pay to the City of Escondido a $50.00 penalty per
consecutive day, beyond ten (10) business days, that Sharp Business Systems delays delivering
service contract data, billing and/or invoicing data, and/or service call history data.

C. Sharp Business Systems will provide the pages from the service manual indicating the
manufacturer's replacement schedule for preventative maintenance (PM) parts, including parts
names that may be included in PM Kits, and manufacture part numbers to the City of Escondido.
(This information will be used by the City of Escondido to evaluate service work that is being
performed by Sharp Business Systems.)

d. Sharp Business Systems will deliver monthly reports in an electronic format acceptable to the City
of Escondido and/or its agent. The reports will be formatted in an acceptable manner and include
the following data points for each device acquired from Sharp Business Systems:

e make/model
e serial number
e vendor ID number
e |ocation/room number
e monthly meter reading
e All service calls performed during the past thirty (30) days
e The date and time the service call was placed
e The date and time the technician arrived onsite for the service call
e The beginning meter reading of the service call
e The ending meter reading of the service call
e A complete description of the reason for each call
e The remedy provided by Supplier for each call
e A complete list of all parts including the manufacturer’s part numbers that were required
to complete each service call
All service calls will be recorded and be categorized as one of the following:
e Service call
e Return with parts call
A call back
e Operator error call
e Courtesy call

These monthly reports shall be provided at no additional expense to the City of Escondido and/or

its agent for the life of the equipment.

6. Equipment Delivery and Timing

a. Sharp Business Systems guarantees that all equipment and/or software will be installed and be
fully operational within thirty (30) days of receipt of a purchase order.
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b. Sharp Business Systems agrees to pay, as liquidated damages, the sum of $50.00 per device per
consecutive calendar day after 30 days if delivery is delayed by Sharp Business Systems or its
suppliers, unless the City of Escondido delays delivery.

C. Sharp Business Systems agrees to replace any items and/or components that are received with
damages within fourteen (14) consecutive calendar days after the notification of damage.

d. Sharp Business Systems agrees to pay, as liquidated damages, the sum of $50.00 per device per
consecutive calendar day after fourteen (14) days from the date of notification until the
replacement of damaged items have been received by the City of Escondido.

e. Sharp Business Systems agrees to install the most current version(s) of firmware into all devices
prior to installation.

7. Equipment Relocation

If, during the contract period, the need arises to move or relocate equipment that was acquired under
this contract within the same building or from one building to another, Sharp Business Systems agrees
to move the equipment at no additional charge.

8. Training

a. Sharp Business Systems agrees to schedule, in advance, the installation and simultaneous basic
instruction of the operation of the new equipment.

b. Sharp Business Systems agrees to schedule, in advance at each location’s convenience, In-Service
training (2 operators for each device) covering the complete operation of the new equipment as
needed.

c. Sharp Business Systems agrees to provide a training video to City of Escondido.

9. Invoicing

a. Sharp Business Systems agrees to provide invoices in an electronic format acceptable to the City of
Escondido and/or its agent. The invoices will be delivered by email. The invoices will be formatted
in an acceptable manner and include make/model, serial number, vendor ID number, location,
room number, equipment lease payment, and beginning and ending meter readings. It is our
understanding that all invoices will be due 30 days, from the date of the invoice.

b. If the City of Escondido disputes any amount included in an invoice, then (a) the City of Escondido
(or its agent) will notify Sharp Business Systems in writing or by email, (b) such notice shall include
a description of the items the City of Escondido are disputing and the reason such items are being
disputed and (c) Sharp Business Systems shall promptly exercise its best effort to work with the
City of Escondido and/or its agent to resolve such disputes. Pending resolution of disputed
amount, the City of Escondido will pay any and all undisputed amounts within thirty (30) days of
the invoice date; however, the due date of all disputed charges will be suspended until the dispute
is resolved and Sharp Business Systems submits a corrected invoice for payment. The corrected
invoice will be due thirty (30) days from the date of the correct invoice.

10. Data Security

a. For devices that are acquired under this contract that are owned by City of Escondido at the end-of-
life, Sharp Business Systems agrees to de-install each hard drive and turn each hard drive over to the
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custody of personnel authorized by City of Escondido so that City of Escondido may oversee the
complete destruction of the hard drive and any confidential data contained therein. If a replacement
hard drive is needed the cost is $100 per drive. There will be a fee of $50 per device if a certificate of
destruction is needed.

Sharp Business Systems agrees that overwrite software is included in the price and there would be
no additional fee for Sharp Business Systems to take responsibility to run the overwrite software at
the end-of-life. In the event that Sharp Business Systems takes responsibility to run the overwrite
software, the City of Escondido requires a certificate of completion for each device.

Sharp Business Systems agrees that no hard drive for any reason for any device acquired under this
contract will be removed from the cities site at any time by Sharp Business Systems unless all data
contained in the hard drive has been removed utilizing software that will overwrite the hard drive,
and that removing a hard drive from the Cities site without confirming that the hard drive has been
erased will constitute a breach of contract.

Sharp Business Systems understands that documents left in or on any device may contain
confidential information that must be protected and agrees that all documents found in or on any
device by Sharp Business Systems will be handed to authorized city personnel and that the
documents will not be placed in a trash can or recycle bin by any representative of Sharp Business
Systems.

11. Supplies

12.

13.

Sharp Business Systems uses MICAS to collect meters for billing and for monitoring supplies
management. There is no additional cost for the software. All data collected by the software tool will
remain the property of the City of Escondido. The City of Escondido will be provided with full and
direct access to MICAS upon request.

Sharp Business Systems agrees to ship and/or deliver supplies (including toner and staples for the
copiers) to the city for no additional charge.

Sharp Business Systems will ship toner automatically based on the usage of each device without City
of Escondido having to place an order.

If the City of Escondido places an order for toner, Sharp Business Systems will deliver toner within
two (2) business days.

Sharp Business Systems agrees to pick up the empty/used toner containers at no additional cost to
the city.

Extended Service Coverage

When any device ordered from this contract is five (5) years old, if the device has not reached the 60-
month volume (see 2. b.) and the device is experiencing an average of one (1) or fewer service calls per
month, Sharp Business Systems agrees to offer extended coverage for years 6 and 7 with the same level of
service terms outlined in this Exhibit. Service rates are estimated to increase 10% per year for years 6 and

Cooperative Agreements
Sharp Business Systems agrees that the City of Escondido will not be required to sign on to any cooperative

agreements, governmental or otherwise, or agree to any additional terms and conditions contained within
any cooperative agreements.
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PaperCut MF Software

Sharp Business Systems is offering Paper MF (the current version at the time of the order) to the City
of Escondido as a Device Management and Usage Tracking Solution for its fleet of approximately 42
copier/MFDs. The management of devices directly connected to computers is out of scope.
PaperCut MF provides the ability for the sender to have their document(s) printed only if their ID
code is entered at the machine. The user should be able to invoke this function at any device on the
network which is configured for this purpose.

PaperCut MF has the ability to support printing from iPads and iPhones.

PaperCut MF Support

Placing a Support Call: Support calls may be placed by phone, email, or portal. All calls will be logged,
and a ticket number will be issued. Someone from Sharp Business Systems will respond back within
an hour to confirm the call. Software support will be handled just like an equipment service call but
will be escalated more quickly since the issue may affect more than one device. Sharp Business
Systems has onsite and remote solution engineers to support Papercut. Sharp Business Systems will
decide on the quickest and more effective way to handle the issue once the problem is diagnosed. It
could involve onsite support, remote support, or both.

Priority 1: Critical: For the purpose of this contract, “Critical” is defined as any system status where a
major feature fails to function, the system is not functioning, or a major business process is seriously
disrupted.

Target Response is 1 hours and target resolution is 2 hours.

Compensation for Exceeding the Target Resolution Period for Priority 1 Issues: To assure the City of
Escondido that Sharp Business Systems ' intention is to resolve issues within the period stated in
(question b), Sharp Business Systems agrees to compensate the City of Escondido $250 each time
the resolution for a Priority 1 Issue exceeds the proposed target response.

Priority 2: High: For the purpose of this contract, “High” is defined as any system status where a
major feature intermittently fails to function, or a major business process is intermittently seriously
disrupted.

Target Response is 1 hours and target resolution is 3 hours.

Compensation for Exceeding the Target Resolution Period for Priority 2 Issues: To assure the City of
Escondido that Sharp Business Systems ' intention is to resolve issues within the period stated in
(question d), Sharp Business Systems agree to compensate the City of Escondido $100 each time the
resolution for a Priority 2 Issue exceeds the proposed target response.

Priority 3: Medium: For the purpose of this contract, “Medium” is defined as any system status
where a feature intermittently fails to function, or a business process is intermittently disrupted.
Target Response is 1 hours and target resolution is 4 hours.

Priority 4: Low: For the purpose of this contract, “Low” is defined as any support call related to a
minor usability, presentation or cosmetic problem that does not affect the ability to use the product.
Target Response is 1 hours and target resolution is 4 hours.

Performance Bond

Upon receipt of an order, Sharp Business Systems agrees to issue a performance bond to the City of
Escondido which is equal to 25% of the total cost of hardware and service costs projected for 60 months
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for all equipment and support purchased and/or leased under this agreement. The City of Escondido will
cash the performance bond if Sharp Business Systems does not execute the terms and conditions of the
contract as agreed. The performance bond shall have a life of 60 months from the date it is accepted by
City of Escondido; however, a 1-year bond that is renewable for an additional four (4) years is acceptable.
Sharp Business Systems agrees to allow the City of Escondido to delay payment (with no late fees or
penalties) until the performance bond has been delivered to the City of Escondido.
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Exhibit 1: Pricing

Lease Options:
Lease Company: DLL

60-month S1 Buyout:
e Monthly Lease Rate Factor: 0.019604
e Quarterly Lease Rate Factor: 0.059061

Lease Company: Wells Fargo

60-month FMV:
e Monthly Lease Rate Factor: 0.02030
e Quarterly Lease Rate Factor: 0.0600

PaperCut MF Pricing
e $318.00 per device for Embedded PaperCut MF License
e $25 per device for install and configuration support
e $175 per card reader (HID Card readers will be embedded and connected within the MFP. End user
will simply place their card over the designated area to authenticate.)

Maintenance Pricing

e $2,028.60 paid annually for Years 1-5:
-OR-

e $10,143.00 paid upfront for 5 years:

Make/Model Purchase Price

Sharp BP-70M31 (31 PPM)

2,495.11
Copier/MFD - B/W 30 PPM Segment 22,495

Included:

- Network Printing and Scanning: Required

- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Avery Labels, Index Paper 90lbs., Cover stock 110lbs., and Envelopes:
Required

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required
- Duplexing 8.5 x 11 — 11x 17: Required

- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- By-Pass Tray (50 Sheets): Standard

- PostScript Level 3 Print Driver: MX-PK13L Inc.
- Scan in a searchable PDF format: MX-EB20L Inc.
- Additional 2,100-sheet tray: BP-DE13 $107.56
- Faxing Unit (Analog): BP-FX11 $305.56
- Inner Finisher with Stapling: BP-FN11 $525.56
- External 1-tray Finisher with stapling: BP-FN13 $701.56
- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B $1,070.67
Service Cost-Per-Impression Year 1-2: $0.00320 per B/W impression
Public Services Agreement (v2) -9- CAO: 04/23/2024
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Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:
Service Cost-Per-Impression Year 5:

$0.00340 per B/W impression
$0.00350 per B/W impression
$0.00370 per B/W impression
Service rates include staples.

Sharp BP-70M45 (45PPM)
Copier/MFD - B/W 40 PPM Segment

$3138.00

Included:

- Network Printing and Scanning: Required
- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90lbs. and Cover stock 110lbs.

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required

- Duplexing 8.5 x 11 — 11x 17: Required
- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- 1,100-sheet Paper Tray: Inc.

- By-Pass Tray (100 Sheets): Standard

- PostScript Level 3 Print Driver: MX-PK13L

- Scan in a searchable PDF format: MX-EB20L

- Faxing Unit (Analog): BP-FX11

- Inner Finisher with Stapling: BP-FN11

- External 2-tray Finisher with stapling: BP-FN13

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Inc.
Inc.
$305.56
$525.56
$701.56

$1,070.67

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:
Service Cost-Per-Impression Year 5:

$0.00320 per B/W impression
$0.00340 per B/W impression
$0.00350 per B/W impression
$0.00370 per B/W impression
Service rates include staples.

Sharp BP-70M65 (65PPM)
Copier/MFD — B/W 60 PPM Segment

$4,247.78

Included:

- Network Printing and Scanning: Required
- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90lbs. and Cover stock 110lbs.

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required

- Duplexing 8.5 x 11 — 11x 17: Required
- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- 2,100-sheet Paper Tray: Inc.

- By-Pass Tray (100 Sheets): Standard

- PostScript Level 3 Print Driver: MX-PK13L
- Scan in a searchable PDF format: MX-EB20L

Inc.
Inc.

Public Services Agreement (v2) -10 -
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- Faxing Unit (Analog): BP-FX11

- External 2-tray Finisher with stapling: BP-FN15

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Exhibit
Sharp Business Systems
Page 11
$305.56
$862.89
$1,070.67

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:
Service Cost-Per-Impression Year 5:

$0.00320 per B/W impression
$0.00340 per B/W impression
$0.00350 per B/W impression
$0.00370 per B/W impression
Service rates include staples.

Sharp BP-70C31 (31|31PPM)
Copier/MFD — Color 30 PPM Segment

$3,174.04

Included:

- Network Printing and Scanning: Required
- PostScript Level 3 Print Driver: Required
- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90lbs., Cover stock 110lbs., envelopes, and Avery Labels

- 280-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required
- Duplexing 8.5 x 11 — 11x 17: Required

- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- By-Pass Tray (100 Sheets): Standard

- Scan in a searchable PDF format: MX-PK13L

- Additional Paper Tray 2,100-sheets: BP-DE15

- Faxing Unit (Analog): BP-FX11

- Inner Finisher with Stapling: BP-FN11

- External 2-tray Finisher with stapling: BP-FN13

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Inc.

$266.44
$305.56
$525.56
$701.56

$1,070.67

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:

Service Cost-Per-Impression Year 5:

$0.00320 per B/W impression
$0.0320 per Color impression
$0.00340 per B/W impression
$0.0340 per Color impression
$0.00350 per B/W impression
$0.0350 per Color impression
$0.00370 per B/W impression
$0.0370 per Color impression
Service rates include staples.

Sharp BP-70C45 (45 |45PPM)
Copier/MFD - Color 40 PPM Segment

$4,359.60

Included:

- Network Printing and Scanning: Required
- PostScript Level 3 Print Driver: Required
- Single Pass Duplex Scanning: Required

Public Services Agreement (v2) -11-
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- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90lbs., Cover stock 110lbs., envelopes, and Avery Labels

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required

- Duplexing 8.5 x 11 — 11x 17: Required
- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- 2,100-sheet Paper Tray: Inc.

- By-Pass Tray (100 Sheets): Standard

- Scan in a searchable PDF format: MX-EB20L

- Faxing Unit (Analog): BP-FX11

- Inner Finisher with Stapling: BP-FN11

- External 2-tray Finisher with stapling: BP-FN13

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Inc.

$305.56
$525.56
$701.56

$1,070.67

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:

Service Cost-Per-Impression Year 5:

$0.00320 per B/W impression
$0.0320 per Color impression
$0.00340 per B/W impression
$0.0340 per Color impression
$0.00350 per B/W impression
$0.0350 per Color impression
$0.00370 per B/W impression
$0.0370 per Color impression
Service rates include staples.

Sharp BP-70C55 (55 |55PPM)
Copier/MFD - Color 50 PPM Segment

$4,682.27

Included:

- Network Printing and Scanning: Required
- PostScript Level 3 Print Driver: Required
- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90lbs. and Cover stock 110lbs.

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required

- Duplexing 8.5 x 11 — 11x 17: Required
- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- 2,100-sheet Paper Tray: Inc.

- By-Pass Tray (100 Sheets): Standard

- Scan in a searchable PDF format: MX-EB20L

- Faxing Unit (Analog): BP-FX11

- External 2-tray Finisher with stapling: BP-FN15

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Inc.
$305.56
$862.89

$1,070.67

Service Cost-Per-Impression Year 1-2:

Service Cost-Per-Impression Year 3:

$0.00320 per B/W impression
$0.0320 per Color impression
$0.00340 per B/W impression
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Service Cost-Per-Impression Year 4:

Service Cost-Per-Impression Year 5:

$0.0340 per Color impression
$0.00350 per B/W impression
$0.0350 per Color impression
$0.00370 per B/W impression
$0.0370 per Color impression
Service rates include staples.

Sharp BP-70C65 (65|65 PPM)
Copier/MFD — Color 60 PPM Segment

$5,440.04

Included:

- Network Printing and Scanning: Required
- PostScript Level 3 Print Driver: Required
- Single Pass Duplex Scanning: Required

- Color Scanning: Required

- Paper Types supported from by-pass: Index Paper 90Ilbs. and Cover stock 110lbs.

- 300-sheet Document Feeder SPDS (8.5 x 11 — 11x 17): Required

- Duplexing 8.5 x 11 — 11x 17: Required
- 550-sheet Paper Tray: Standard

- 550-sheet Paper Tray: Standard

- 2,100-sheet Paper Tray: Inc.

- By-Pass Tray (100 Sheets): Standard

- Scan in a searchable PDF format: MX-EB20L

- Additional Paper Tray 3,000-sheets: BP-LC10

- Faxing Unit (Analog): BP-FX11

- External 2-tray Finisher with stapling: BP-FN15

- External 2-tray finisher with stapling and 3-hole punch: BP-
FN15 & MX-PN16B

Inc.

$400.89
$305.56
$862.89

$1,070.67

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:

Service Cost-Per-Impression Year 5:

$0.00320 per B/W impression
$0.0320 per Color impression
$0.00340 per B/W impression
$0.0340 per Color impression
$0.00350 per B/W impression
$0.0350 per Color impression
$0.00370 per B/W impression
$0.0370 per Color impression
Service rates include staples.

Sharp MX-C358F (35|35 PPM)
MFP - 35 Color Laser Segment

$1,259.00

Included:

- Network Printing and Scanning: Required

- PostScript Level 3 Print Driver: Required

- Paper Types supported: Envelopes and Avery Labels.
- Duplexing 8.5 x 11 — 8.5x 14: Required

- 250-sheet Paper Tray: Standard

- Multi-Purpose Tray (100 Sheets): Standard

Public Services Agreement (v2)
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- This device is fully compatible with PaperCut MF including user authentication at the device user interface and

release of held print jobs.

- Additional 550-sheet Tray: MX-CS29

$216.00

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:

Service Cost-Per-Impression Year 5:

$0.00640 per B/W impression
$0.0640 per Color impression
$0.0070 per B/W impression
$0.070 per Color impression
$0.00720 per B/W impression
$0.0720 per Color impression
$0.00750 per B/W impression
$0.0750 per Color impression
Service rates include staples.

Sharp MX-B468F (46 PPM)
MFP — 45 B/W Laser Segment

$707.00

Included:

- Network Printing and Scanning: Required

- PostScript Level 3 Print Driver: Required

- Paper Types supported: Envelopes and Avery Labels.
- Duplexing 8.5 x 11 — 8.5x 14: Required

- 550-sheet Paper Tray: Standard

- Multi-Purpose Tray (100 Sheets): Standard

- This device is fully compatible with PaperCut MF including user authentication at the device user interface and

release of held print jobs.

- Additional 250-sheet Tray: MX-CS31

$96.00

Service Cost-Per-Impression Year 1-2:
Service Cost-Per-Impression Year 3:
Service Cost-Per-Impression Year 4:
Service Cost-Per-Impression Year 5:

$0.00620 per B/W impression
$0.00680 per B/W impression
$0.00700 per B/W impression
$0.00750 per B/W impression
Service rates include staples.
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Statement of Work (SOW)

Project: PaperCut MF Deployment for City of Escondido
Prepared by: Sharp Business Systems

Prepared for: City of Escondido

Date: [Insert Date]

1. Project Overview

Sharp Business Systems will deploy and configure PaperCut MF, including Mobility Print, in the City of Escondido’s existing environment.
This engagement covers installation, configuration, testing, and handover of PaperCut MF, enabling secure printing from Windows, macOS,
i0S, and iPadOS devices across internal and external networks.

2. Customer Environment
e  Operating Systems: Predominantly Windows OS environment utilizing Microsoft 365; limited macOS workstations
e  Mobile Devices: Extensive fleet of iPhones and iPads
e  Network Zones: Internal LAN and external VPN/DMZ access
e  Authentication: Proximity Kantech badges for badge-based authentication

3. Objectives

Sharp Business Systems will comprehensively install and configure PaperCut MF and Mobility Print, ensuring seamless, secure, and
efficient print management across multiple device types and networks. Specifically, Mobility Print will support convenient printing for mobile
users, enhancing productivity for City personnel using iPhones and iPads. The implementation will integrate Kantech proximity badges for
secure and streamlined user authentication, significantly enhancing user convenience and document security. A rigorous validation phase
will ensure system reliability and performance, meeting all cybersecurity, functionality, and operational standards. Comprehensive
documentation and targeted training sessions will be provided, empowering the City’s IT staff with the knowledge to effectively manage and
support the system independently.

4. Scope of Work (Sample, this will be more defined before work is done)
e Discovery & Planning: Infrastructure review, requirement gathering, detailed deployment planning
Installation: Deployment of PaperCut MF server components and necessary print drivers
Configuration: Establishment of print queues, Mobility Print setup, authentication methods, and security protocols
Integration: Badge reader configuration for Kantech proximity badges
Testing: Comprehensive testing across functional, security, and performance parameters
Documentation & Training: Creation and delivery of detailed configuration guides, user manuals, and comprehensive training
Handover & Support: Formal handover and ongoing support for 30 days post-deployment

5. Roles and Responsibilities (Draft only, more names needed)

Role Responsibility

Sharp Business Systems End-to-end deployment, configuration, documentation
James Robinson (Installer) Lead installation and configuration, onsite support

City IT Team Provide network access, assist with testing, receive training

6. Software Information

i. Market Introduction: PaperCut was first introduced in 1998 as a robust print management solution.

ii. Proposed Version: PaperCut MF Version 23.1 (released March 2025) — currently the latest available version.
iii. Last Major Upgrade & Update Schedule:

® |ast major upgrade: Version 23.0, released January 2025

e  Regular updates: Quarterly minor updates and annual major upgrades
iv. Cybersecurity Measures:

®  Secure communication (TLS 1.2+)

Regular vulnerability assessments and penetration testing
Adherence to NIST Cybersecurity Framework and GDPR standards
Role-based access control (RBAC)

Digital code signing and executable integrity checks

Public Services Agreement (v2) -16 - CAO: 04/23/2024 57




v. Update Process:

e Assessment & Backup: Review update details, perform system backup
Staging: Apply updates in test environments
Deployment: Scheduled updates applied via PaperCut Admin Console
Verification: Post-update validation and service checks
Documentation: Maintain records of updates and configuration adjustments

7. Authentication & Access Control
e Integration of Kantech badge reader system for secure print release
e  Secure mapping of badges to user accounts
e |mplementation of robust, secure release protocols

8. Implementation Plan & Schedule (Sample only, not the final)

Phase Activities Duration
Discovery Requirements gathering, infrastructure assessment 2 business days
Installation Server setup, driver installations 1 business day
Configuration Mobility Print, authentication, print queues setup 2 business days
Testing Comprehensive validation 1 business day
Training Documentation, live training session 1 business day
Handover & Support  Final acceptance, post-deployment support Ongoing

9. Fees & Payment Terms
e  Professional Services: [Included in RFP Proposal]
e Licensing: Licenses purchased through Sharp Business Systems
(] Payment Terms: Included in FRP

10. Acceptance Criteria
e  Full functionality of PaperCut MF and Mobility Print
e  Successful badge-based authentication
e  Verified printing from Windows, macOS, iPhone, and iPad on all network types
e  Completed documentation and effective training sessions

11. Terms & Conditions
e  Governed by Sharp Business Systems Master Services Agreement
e  Additional support post-30 days available under separate agreement

Approval

Signature: Date:

Name: Title:
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State and Local Government Addendum

SHARF ELECTRONICS CORPORATION
B67o0 ARGENT 5T | SANTEE, CA 920714172

Iltem6.

Agresment Nomber 450-0167 103-000 dated s of April 18, 2025

Hame and Address of Customer (“You®™ and "Yowr):
CITY OF ESCONDIDD

201 N Broadway

Escondido, CA 92025-2709

This Addendum (this “Addendum™) between the above-referenced customer (“Custormer”) and SHARP ELECTRONICS CORPORATION THROUGH ITS SHARP
BUSINESS SYSTEMS DIVISION (“Cormpany ™) is made and entered inbe as of the date of the financng arrangement corresponding to the sccount number Set
ferth above (the "Agresment™).

1. INCORPORATION AND EFFECT. This Addendum i hereby made a part of, and incorporated inbo, the Agreement as though fully set forth theredn, As
madified or supplemented by the berms set forth herein, the provisiens of the Agreement shall remain In full foree and efect, provided that, in the event of a
conflict between any provision of this Addendum and any provision of the Agreement, the provision of this Addendum shall control.

Z, GOVERNMENTAL PROVISIONS. Customer hereby represents, warrants and covenants to Company that: (a) Custorner intends, subject only ko the
provisions of this Addendum, to remit to Company all sums due and to become due under the Agreement for the full term; (b) Customer’s governing body has
appropriabed sufficent funds to pay all payments and other amawnts due during Custemer's current Ascal peried; (o) Customer reasonably believes that
legally avallable funds in an amount sufficient to make &l payments for the full berm of the Agreement can be obtained; and (d) Customer intends to do all
things lawfully within ks power bo obtain and maintain funds frem which payments due ender the Agreement may be made, including making provision for
such payments to the extent necessary in each budget or appropriation request submitbed and adopted in socordance with applicable law. IF Customer's
governing body falls to appropriabe sufficient funds bo pay all payments and obther amounts dee and to become due under the Agreement in Customer's next
fscal perod (“Non-Appropriation®), then (1) Customer shall promplly notify Company of such Non-Appropriation, (i1} the Agreement will terminate as of the
last day of the Ascal period for which appropriations were received, and (ill) Custormer shall reburn the Equipment by Company pursuant to the berms of the
Agreement. Customer's obligations under the Agreement shall constitute a current expense and shall not in any way be constreed to be a debt in
contravention of any applicable constitubional or stabutory limitations oF requirements conceming Custemer's creation of Indebtedness of reguine vober
approval, nor shall anything contained herein constitute & pledge of Custorner’s general tax revenves, funds or mondes, Customer further represents, warrants
and covenants bo Company that: (&) Customer has the power and authority under applicabile law to enter inko the Agreement and this Addendum and Ehe
transactions conbemplated hereby and thereby and bo perform all of ik obligations hereundsr and thereunder, (b) Customer has duly authorized the execution
and delivery of the Agreement and this Addendum by appropriate official action of its governing body and has ebtained such other authorizations, consents
and/or approvals as are necessary to consummate the Agreement and this Addendum, (c) all legal and other requirements have been met, and procedures
hawve pcourred, to render the Agreament and this Addendum enforceable sgainst Customer In accordance with their respective terms, and (d) Customer has
cormplied with all public bidding requirements applicable to the Agreement and this Addendum and the transactions conterplated hereby and thereby.

3. LIMITATIOMS. The parties intend thet the eolliection of Bry damages, the exercige of any remedy, the enforceability of any indemnity, and any
requirements of Customer relative to Non-Appropriation set forth in the Agreement or in this Addendum are subject to any limitations imposed by applicable
law. Ta the axbant CA!II‘I"IFAB I'l:|r‘3 remedies far & Customer default under the .lgréﬂl"ﬁél‘ll Inclide any rlgm o accelerabe amounts o beosme due under the
Agresment, such acceleration shall be limited to amounts o become dee during Customer’s then current fiecal period.

4. CHOICE OF GOVERMING LAW. Notwithetanding anything in the Agreement to the contrary, the Agresment and this Addendum shall be governed by,
construed and enforced in acoordance with the laws of the state in which Customer s located and the par‘l‘.lﬂ agres ta the non-excusive jurisr:llc‘l:lm and
wenue of the state and federal courts In such state.

5, MISCELLANEQUS. This Addendum, together with the provisions of the Agreement not expressly inconsistent herewith, constitutes the entire

agresment bebweaen the parties with respect bo the matters addressed herein, and shall supersede all prior oral or written negotiations, understandings and
cormmitreents regarding such matbers. Company may in its sole discretion, accept & photocopy, electronically transmitbed, facsimile or other reproduction of
this Addendum as the binding and effective record of this Addendum whether or not an ink signed copy hereol [ also received by Cormpany from Customer.

IN WITHESS WHEREOF, Customer and Company have caused this Addendurn to b execubed by their duly authorized representatives as of the date Arst

above writben.
Company: SHARP ELECTROMNICS CORPORATION THROUGH ITS Customer: CITY OF ESCONDIDO
SHARF BUSINESS SYSTEMS DIVISION
By Date: By: Date:
Print Narme and Tithe: Print Narme and Tithe:
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SLG 31
Lease Purchase Agreement #
Equipment MFG Mode| & Description Serial Mumber Arccessones
QSEE r I-Jlfw i3 B | Epun ||.l
Biling Addrecs:
uipment Location:
SACTION TERMS
Purchase Opfon: £1.00 Interest Rate: e pEr anrum
Name
Lazze Paymant: £ [pius applicable taxes) Tem: [mioeths]
Agdrass - . .
Eilling Perioc: [] Monthly [7] Guarterdy [ Semi-tnrually [T Annually (Mertly # not checked)
City Stata Zip Code The following addiional payments zre dus on the date fhis Lease is sigred by you
Advance Payment § [plus appicable taves) Applisd to; [ Fimst [ Last
Document Fee: $125.00 (inchuded on fist invoice]

T HAWE SELECTED THE SGUFMENT. THE SUFFLIZA AND TS RESRESENTATIVES ARE HIOT AGEMTS OF ANY ATSGHEE OF LESSOR ARND ARE MOT AUTHORIZED TD MICDIFT THE TERMS OF THIS
LEASE YU SAE SWARE OF THE MAME OF THE MAMUFAC TURER OF E5CH ITEM OF SO PRAZAT ARND T0U WILL CORNTACT EACH MAMUFSC TURER FOR A DESCRIFTION OF YOUR WARRAMTY RIGHTS.
IR MAKE HO WARRANTIES TD ¥0U, ENFREST OR INPLED, AL TO THE MERCHANTABILITY, ATHESS FOR A FARTICULAR AMRFOSE, SUTABILITY OR OTHERWISE. WE PROWIDE THE ECUIPMERT TO
YO ASHS. TOU AGREE TO USE THE BRUAFKERT OHLY IM THE LAWRIL COROUCT OF YOUR BUSRNESS, AND ROT FOR PERSOMAL, HOUSEHOLD OR FAMILY PURSOSES.

W SHALL HOT B LISSLE FOE CONSEQUERNTIAL O SPECIAL DAMAGES. WE MAIE MO QERRESEMNTATION OF WARRANTY OF ANT KIND, EXFRESS 0 RASLUIE0, WITH RESFECT TO THE LEGSAL, TaK
DR ACDDUNTIMG TREATMENT OF THIS LEADE SAD 70U ACKRNOWLEDCE THAT WE ARE AN IHDEFEMDENT COMTRSCTDR AND HOT & FIDUCIARY OF LESTEE w0l WILL DETAIN FOUR DWH LEGAL,
TAE AHD ACCOUNTING S0VICE RELATED TO THIS LEATE AMD WILL MAKE "OUR DWH DETERRIMATION OF THE PROPER LEATE TERW FOR ACCOUNTING PURPOISES.

EXCERT TO THE EXNTENT PROVIOED IN SECTION 2, YOUR PAYTHENT DELICATIONS ARE ABSOLUTE AMD UHCOHRDITIDNAL AMD ARE HOT SUBJECT TO CAMCELLATION, REDUCTION 0R SETOFF FOR
AN RIEAZOH WHATSOEVER. BOTH FARTIES AGRIDE TD WARE ALL RIGHTS T A SJRY TREAL. THIS LEASE SHALL B2 DEEMED FULLY ENECUTED AMD PERFORMED M THE STATE OF LESTEED
FRBCIPAL PLACE OF BUSKESS AMD SHALL B GOVERMED BY AND COMSTRUED IN ACC ORDARCE WITH SUACH LAWS. TO HELF THE GOWERNKMENT FIGHT THE FUNDING OF TERRORISM ARND WOMEY
LAUNDERMG ACTTVITIES, FEDERAL LW REGUIRES ALL FRANCEAL INSTITUTIONS TO OETAR, WERIST AND BECORD INFORLATION THAT IDENTIFES EACH FERSOR WHO DRSNS SN SCOOUMT. WHAT
THIS MEAKS TO YOU: WHEHN 70U OFEN AN ADCDURNT, WE WILL ASE FOR YOUR MAKE, ADDRESS ARND OTHER INFORMATION THAT WILL ALLOAS US TO IENTIFT TOLU. WE WAYT ALSD ASE TD SEE
DENTIFTING. DOCUMENTS.

OY SEHING THIS LEASE, 70U ACKMNONWLEDEE RSCEIFT OF PAGES 1 AND 2 OF THIS LEASE, AND AGREE TO THE TERMWS OH FAGES 1 AMD I ORAL AGREEMENTS DR CORMMITMENTS TO LOAH
WORET, EXTEMND CREDIT OR TO FORBEAR FROM ENFORCING REPATHENT OF A DEST INCLUDRMG PROMIZES TO EXTEMD OF REMEW SUCH DEET ARE HOT EMFOSCEABLE. TO FROTECT FOU ARD
S FROM MISUNDERISTANDIMNG OF NSAPPOINTHRIENT, AMY AGRESAEMTS WE ABACH COVERING SUCH MATTERS ARE CONTARED B THS WRIMHG, WHICH IS THE CONPLETE SHD ENCLUSIVE
STATEMENT OF THE ACREEMENT BETHEEN US, EXCEFT AS WE WAY LATER AGREE [H WRITIHG TO WOOEY [T.

TERME AHD T OHOIMOHS
1. CORMENCRYEIT OF [EaTE Cor #ia Leame and oéthe B sl oorur upon dckecry of the B o (O DCoke™). Ta b B mchucicn
Droporly o escCiyidl Bcracon much o poriodic softeare Eoorecs ond propd difsbosc swbscripiion el sech intsibic oropery shall b noforrod B e "Sodeorr”. Yiow wndcmiondl and o ol wec fowvs mo reil, Bicor
inkorat in e Solbeort and you 'will comply Broushout the Torm of s Looec Wi oy Eoonec: andior ot sgmoemo ["Saftears Lo onicrod inkn wikh B suppio of e Sofieort ("Solkeor Supnlicr™). Tow o maponsiblc for
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$1.00 PURCHASE OPTION
ADDENDUM

AGREEMENT #

Addendum to Agreement # . between . @s Customer and , 85 Lessor. The words “you" and “your” refer
to Customer. The words "we,” “us” and "our” refer to Lessor. This Addendum supersedes all other end of term options
contained in the Agreement. This Addendum is specific to the aforementioned Agreement # and shall not be incorporated
into any future supplements/schedules thereto.

The parties wish to amend the above-referenced Agreement by adding the following language:

Provided that no event of default under the Agreement has occurred and is continuing, you shall have the option to
purchase the Equipment at the end of the original term for $1.00. At the end of the term, title to the Equipment will
automatically transfer to you, AS IS, WHERE IS, with no warranties of any kind.

By signing this Addendum, Customer acknowledges the above changes to the Agreement and authorizes Lessor to make
such changes. In the event of any conflict between this Addendum and the Agreement, this Addendum shall prevail. In all
other respects, the terms and conditions of the Agreement remain in full force and effect and remain binding on Customer.

Lessor Customer
X
Signature Signature
Title Date Title Date
Public Services Agreement (v2) -22 - CAO: 04/23/2024
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ESCONDIDO
N

City of Choice

CITY OF ESCONDIDO
PuBLIC SERVICES AGREEMENT

This Public Services Agreement (“Agreement”) is made and entered into as of the last signature

date set forth below (“Effective Date”),

Between: CITY OF ESCONDIDO
a California municipal corporation
201 N. Broadway
Escondido, CA 92025
Attn: Rob Van De Hey
760-839-6213
("CITY")

And: MRC Smart Technology Solutions, Inc
dba Xerox Business Solutions, West
a California corporation
5657 Copley Drive
San Diego, CA 92111
Attn: Erik Masi
619-538-9162
("CONTRACTOR").

(The CITY and CONTRACTOR each may be referred to herein as a “Party” and collectively as the
“Parties.”)

WHEREAS, the Parties desire to enter into this Agreement for the performance of the Services

described herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, and conditions

set forth herein, and the mutual benefits derived therefrom, the Parties hereby agree as follows:

1.

Description of Services. CONTRACTOR shall furnish all of the Services described in the Scope of
Work, which is attached to this Agreement as Attachment “A” and incorporated herein by this
reference (“Services”).

Compensation. In exchange for CONTRACTOR’s completion of the Services, the CITY shall pay,
and CONTRACTOR shall accept in full, an amount not to exceed the sum of $200,000.
CONTRACTOR shall be compensated only for performance of the Services described in this
Agreement. No compensation shall be provided for any other work or services without the CITY’s
prior written consent. If this Agreement is amended at any time, additional compensation of
CONTRACTOR contained in any subsequent amendments shall not exceed a cumulative total of
25% of the maximum payment provided for in this Section 2, unless approved by resolution of the
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City Council.

. Performance. CONTRACTOR shall faithfully perform the Services in a proficient manner, to the

satisfaction of the CITY, and in accord with the terms of this Agreement. CONTRACTOR shall be
responsible for the professional quality, technical accuracy, timely completion, and coordination of
all reports and other information furnished by CONTRACTOR pursuant to this Agreement, except
that CONTRACTOR shall not be responsible for the accuracy of information supplied by the CITY.

. Termination. The Parties may mutually terminate this Agreement through a writing signed by both

Parties. The CITY may terminate this Agreement for any reason upon providing CONTRACTOR
with 10 days’ advance written notice. CONTRACTOR agrees to cease all work under this
Agreement on or before the effective date of any notice of termination. If the CITY terminates this
Agreement due to no fault or failure of performance by CONTRACTOR, then CONTRACTOR shall
be compensated based on the work satisfactorily performed at the time of such termination. In no
event shall CONTRACTOR be entitled to receive more than the amount that would be paid to
CONTRACTOR for the full performance of the Services.

. City Property. All original documents, drawings, electronic media, and other materials prepared by

CONTRACTOR pursuant to this Agreement immediately become the exclusive property of the
CITY, and shall not be used by CONTRACTOR for any other purpose without the CITY’s prior
written consent.

Insurance Requirements.

a. CONTRACTOR shall procure and maintain, at its own cost, during the entire term of this
Agreement, insurance against claims for injuries to persons or damages to property that may
arise from or in connection with the performance of the Services, and the results of such work,
by CONTRACTOR, its agents, representatives, employees, or subcontractors. Insurance
coverage shall be at least as broad as the following:

(1) Commercial General Liability. Insurance Services Office (“ISO”) Form CG 00 01 covering
Commercial General Liability on an “occurrence” basis, including products and completed
operations, property damage, bodily injury, and personal & advertising injury, with limits
no less than $2,000,000 per occurrence and $4,000,000 general aggregate.

(2)  Automobile Liability. 1SO Form CA 00 01 covering any auto (Code 1), or if CONTRACTOR
has no owned autos, hired (Code 8) and non-owned autos (Code 9), with limits no less
than $1,000,000 per accident for bodily injury and property damage, unless waived by the
CITY and approved in writing by the CITY’s Risk and Safety Division.

(3) Workers’ Compensation. Worker's Compensation as required by the State of California,
with Statutory Limits, and Employer’s Liability Insurance with limits of no less than
$1,000,000 per accident for bodily injury or disease.

(4) If CONTRACTOR maintains broader coverage and/or higher limits than the minimums
otherwise required by this Agreement, the CITY requires and shall be entitled to the
broader coverage and/or the higher limits maintained by CONTRACTOR.

b. Each insurance policy required by this Agreement must be acceptable to the City Attorney and
shall meet the following requirements:

(1) Acceptability of Insurers. Insurance coverage must be provided by an insurer authorized
to conduct business in the state of California with a current A.M. Best’s rating of no less
than A-: FSC VI, or as approved by the CITY.

(2) Additional Insured Status. Both the Commercial General Liability and the Automobile
Liability policies must name the CITY (including its officials, officers, agents, employees,
and volunteers) specifically as an additional insured under the policy on a separate
endorsement page. The Commercial General Liability additional insured endorsement
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shall be at least as broad as ISO Form CG 20 10 11 85, or if not available, through the
addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38, and CG 20 37 if a later
edition is used. The Automobile Liability endorsement shall be at least as broad as ISO
Form CA 20 01.

(3) Primary Coverage. CONTRACTOR's insurance coverage shall be primary coverage at
least as broad as ISO CG 20 01 04 13 with respect to the CITY, its officials, officers,
agents, employees, and volunteers. Any insurance or self-insurance maintained by the
CITY, its officials, officers, agents, employees, or volunteers shall be in excess of
CONTRACTOR's insurance and shall not contribute with it.

(4) Notice of Cancellation. Each insurance policy shall provide that coverage shall not be
canceled, except with prior written notice to the CITY.

(5) Subcontractors. If applicable, CONTRACTOR shall require and verify that all
subcontractors maintain insurance meeting all the requirements stated in this Agreement,
and CONTRACTOR shall ensure that the CITY (including its officials, officers, agents,
employees, and volunteers) is an additional insured on any insurance required from a
subcontractor.

(6) Waiver of Subrogation. CONTRACTOR hereby grants to the CITY a waiver of any right
to subrogation that any insurer of CONTRACTOR may acquire against the CITY by virtue
of the payment of any loss under such insurance. CONTRACTOR agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation, but this
subsection shall apply regardless of whether or not the CITY has received a waiver of
subrogation endorsement from the insurer. Any Workers’ Compensation policy required
by this Agreement shall be endorsed with a waiver of subrogation in favor of the CITY for
all work performed by the CONTRACTOR, its agents, representatives, employees and
subcontractors.

(7) Self-Insurance. CONTRACTOR may, with the CITY’s prior written consent, fulfill some or
all of the insurance requirements contained in this Agreement under a plan of self-
insurance. CONTRACTOR shall only be permitted to utilize such self-insurance if, in the
opinion of the CITY, CONTRACTOR'’s (i) net worth and (ii) reserves for payment of claims
of liability against CONTRACTOR are sufficient to adequately compensate for the lack of
other insurance coverage required by this Agreement. CONTRACTOR’s utilization of self-
insurance shall not in any way limit the liabilities assumed by CONTRACTOR pursuant to
this Agreement.

(8) Self-Insured Retentions. Self-insured retentions must be declared to and approved by the
CITY.

Verification of Coverage. Atthe time CONTRACTOR executes this Agreement, CONTRACTOR
shall provide the CITY with original Certificates of Insurance including all required amendatory
endorsements (or copies of the applicable policy language effecting the insurance coverage
required by this Agreement), which shall meet all requirements under this Agreement. The CITY
reserves the right to require complete, certified copies of all required insurance policies,
including endorsements required by this Agreement, at any time.

Special Risks or Circumstances. The CITY reserves the right, at any point during the term of
this Agreement, to modify the insurance requirements in this Agreement, including limits, based
on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.

No Limitation of Obligations. The insurance requirements in this Agreement, including the types
and limits of insurance coverage CONTRACTOR must maintain, and any approval of such
insurance by the CITY, are not intended to and shall not in any manner limit or qualify the
liabilities and obligations otherwise assumed by CONTRACTOR pursuant to this Agreement,
including but not limited to any provisions in this Agreement concerning indemnification.
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f. Failure to comply with any of the insurance requirements in this Agreement, including but not
limited to a lapse in any required insurance coverage during the term of this Agreement, shall
be a material breach of this Agreement. In the event that CONTRACTOR fails to comply with
any such insurance requirements in this Agreement, in addition to any other remedies the CITY
may have, the CITY may, at its sole option, (i) immediately terminate this Agreement; or (ii) order
CONTRACTOR to stop work under this Agreement and/or withhold any payment that becomes
due to CONTRACTOR until CONTRACTOR demonstrates compliance with the insurance
requirements in this Agreement.

Indemnification, Duty to Defend, and Hold Harmless.

a. CONTRACTOR (including CONTRACTOR’s agents, employees, and subcontractors, if any)
shall indemnify, defend, and hold harmless the CITY, its officials, officers, agents, employees,
and volunteers from and against any and all claims, demands, actions, causes of action,
proceedings (including but not limited to legal and administrative proceedings of any kind), suits,
fines, penalties, judgments, orders, levies, costs, expenses, liabilities, losses, damages, or
injuries, in law or equity, including without limitation the payment of all consequential damages
and attorney’s fees and other related litigation costs and expenses (collectively, “Claims”), of
every nature caused by, arising out of, or in connection with CONTRACTOR’s performance of
the Services or its failure to comply with any of its obligations contained in this Agreement,
except where caused by the sole negligence or willful misconduct of the CITY.

b. CONTRACTOR (including CONTRACTOR’s agents, employees, and subcontractors, if any)
shall defend, indemnify, and hold harmless the CITY, its officials, officers, agents, employees,
and volunteers from and against any and all Claims caused by, arising under, or resulting from
any violation, or claim of violation, of the San Diego Municipal Storm Water Permit (Order No.
R9-2013-0001, as amended) of the California Regional Water Quality Control Board, Region 9,
San Diego, that the CITY might suffer, incur, or become subject to by reason of, or occurring as
a result of, or allegedly caused by, any work performed pursuant to this Agreement.

c. All terms and provisions within this Section 7 shall survive the termination of this Agreement.

Anti-Assignment Clause. Because the CITY has relied on the particular skills of CONTRACTOR in
entering into this Agreement, CONTRACTOR shall not assign, delegate, subcontract, or otherwise
transfer any duty or right under this Agreement, including as to any portion of the Services, without
the CITY’s prior written consent. Any purported assignment, delegation, subcontract, or other
transfer made without the CITY’s consent shall be void and ineffective. Unless CONTRACTOR
assigns this entire Agreement, including all rights and duties herein, to a third party with the CITY’s
prior written consent, CONTRACTOR shall be the sole payee under this Agreement. Any and all
payments made pursuant to the terms of this Agreement are otherwise not assignable.

Attorney's Fees and Costs. In any action to enforce the terms and conditions of this Agreement,
the prevailing Party shall be entitled to reasonable attorney’s fees and costs.

Independent Contractor. CONTRACTOR is an independent contractor, and no agency or
employment relationship is created by the execution of this Agreement.

Amendment. This Agreement shall not be amended except in a writing signed by the CITY and
CONTRACTOR.

Merger Clause. This Agreement, together with its attachments or other documents described or
incorporated herein, if any, constitutes the entire agreement and understanding of the CITY and
CONTRACTOR concerning the subject of this Agreement and supersedes and replaces all prior
negotiations, understandings, or proposed agreements, written or oral, except as otherwise
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provided herein. In the event of any conflict between the provisions of this Agreement and any of
its attachments or related documents, if any, the provisions of this Agreement shall prevail.

Anti-Waiver Clause. None of the provisions of this Agreement shall be waived by the CITY because
of previous failure to insist upon strict performance, nor shall any provision be waived because any
other provision has been waived by the CITY, in whole or in part.

Severability. This Agreement shall be performed and shall be enforceable to the full extent allowed
by applicable law, and the illegality, invalidity, waiver, or unenforceability of any provision of this
Agreement shall not affect the legality, validity, applicability, or enforceability of the remaining
provisions of this Agreement.

Governing Law. This Agreement and all rights and obligations arising out of it shall be construed in
accordance with the laws of the State of California. Venue for any action arising from this Agreement
shall be conducted only in the state or federal courts of San Diego County, California.

Counterparts. This Agreement may be executed on separate counterparts, each of which shall be
an original and all of which taken together shall constitute one and the same instrument. Delivery
of an executed signature page of this Agreement by electronic means, including an attachment to
an email, shall be effective as delivery of an executed original. The Agreement on file with the City
is the copy of the Agreement that shall take precedence if any differences exist between or among
copies or counterparts of the Agreement.

Provisions Cumulative. The foregoing provisions are cumulative to, in addition to, and not in
limitation of any other rights or remedies available to the CITY.

Notice. Any statements, communications, or notices to be provided pursuant to this Agreement
shall be sent to the attention of the persons indicated herein, and the CITY and CONTRACTOR
shall promptly provide the other Party with notice of any changes to such contact information.

Business License. CONTRACTOR shall obtain a City of Escondido Business License prior to
execution of this Agreement and shall maintain such Business License throughout the term of this
Agreement.

Compliance with Laws, Permits, and Licenses. CONTRACTOR shall keep itself informed of and
comply with all applicable federal, state, and local laws, statutes, codes, ordinances, regulations,
rules, and other legal requirements in effect during the term of this Agreement. CONTRACTOR
shall obtain any and all permits, licenses, and other authorizations necessary to perform the
Services. Neither the CITY, nor any elected or appointed boards, officers, officials, employees, or
agents of the CITY, shall be liable, at law or in equity, as a result of any failure of CONTRACTOR
to comply with this section.

Prevailing Wages. If applicable, pursuant to California Labor Code section 1770 et seq.,
CONTRACTOR agrees that a prevailing rate and scale of wages, in accordance with applicable
laws, shall be paid in performing this Agreement. CONTRACTOR shall keep itself informed of and
comply with all applicable federal, state, and local laws, statutes, codes, ordinances, regulations,
rules, and other legal requirements pertaining to the payment of prevailing wages. The prevailing
rate and scale to be paid shall be the same as the applicable “General Prevailing Wage
Determination” approved by the Department of Industrial Relations as of the Effective Date of this
Agreement, which are available online at http://www.dir.ca.gov/oprl/dprewagedetermination.htm
and incorporated into this Agreement by this reference. Neither the CITY, nor any elected or
appointed boards, officers, officials, employees, or agents of the CITY, shall be liable, at law or in
equity, as a result of any failure of CONTRACTOR to comply with this section.
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22. Immigration Reform and Control Act of 1986. CONTRACTOR shall keep itself informed of and
shall comply with the Immigration Reform and Control Act of 1986 (“IRCA”). CONTRACTOR
represents and warrants that all of its employees and the employees of any subcontractor retained
by CONTRACTOR who perform any of the Services under this Agreement, are and will be
authorized to perform the Services in full compliance with the IRCA. CONTRACTOR affirms that
as a licensed contractor and employer in the State of California, all new employees must produce
proof of eligibility to work in the United States within the first three days of employment and that only
employees legally eligible to work in the United States will perform the Services. CONTRACTOR
agrees to comply with the IRCA before commencing any Services, and continuously throughout the
performance of the Services and the term of this Agreement.

23. Effective Date. Unless a different date is provided in this Agreement, the effective date of this
Agreement shall be the latest date of execution set forth by the names of the signatories below.

(SIGNATURE PAGE FOLLOWS)
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IN WITNESS WHEREOF, this Agreement is executed by the Parties or their duly authorized
representatives as of the Effective Date:

CITY OF ESCONDIDO

Date:

Dane White, Mayor

MRC SMART TECHNOLOGY SOLUTIONS, INC
Date:

William Mello, Vice President
Date:

Lisa O’Flynn, Chief Financial Officer

APPROVED AS TO FORM:
OFFICE OF THE CITY ATTORNEY
MICHAEL R. MCGUINNESS, CITY ATTORNEY

BY:

DATE:

THE CITY OF ESCONDIDO DOES NOT DISCRIMINATE AGAINST QUALIFIED PERSONS WITH DISABILITIES.
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ATTACHMENT “A”
Scope of Work

A. General

MRC Smart Technology Solutions, Inc, a California corporation (“Contractor”) will provide the
City of Escondido, a California municipal corporation (“City”) with networked printer fleet,
duplicating production, and wide format printing/scanning device hardware, software, and
service.

B. Location
Contractor will provide services at and in relation to the following City facilities:

201 N. Broadway, Escondido, CA 92025 (“City Hall®);

3315 Bear Valley Parkway S., Escondido, CA 92025 (“Sports Park”);
2245 E. Valley Parkway, Escondido, CA 92027 (“East Valley Community Center”);
3440 E. Valley Parkway, Escondido, CA 92027 (“Water Treatment Plant”);
239 S. Kalmia St., Escondido, CA 92025 (“Main Library”);

210 E. Park Ave., Escondido, CA 92025 (“Park Avenue Senior Center”);
475 N. Spruce St., Escondido, CA 92025 (“Public Works”);

1521 S. Hale Ave., Escondido, CA 92029 (“HARRF”);

1163 Centre City, Escondido, CA 92026 (“Police and Fire Headquarters”);
10. 310 N. Quince St., Escondido, CA 92026 (“Fire Station 17);

11. 421 N. Midway Drive, Escondido, CA 92027 (“Fire Station 2”);

12. 1808 Nutmeg St., Escondido, CA 92026 (“Fire Station 3”);

13. 3301 Bear Valley Parkway, Escondido, CA 92025 (“Fire Station 4”);

14. 2319 Felicita Road, Escondido, CA 92029 (“Fire Station 5”);

15. 1735 Del Dios Road, Escondido, CA 92029 (“Fire Station 6”);

16. 1220 N. Ash St., Escondido, CA 92027 (“Fire Station 7”); and

17. 272 E Via Rancho Pkwy, Escondido, CA 92025 (Temporary Library).

CoNoOr~WNE

C. Services

This Agreement, along with Contractor’s proposal responses, which are summared in Exhibit 1
and Exhibit 2, respectively, and incorporated herein by this reference, set for the specific terms
and conditions under which Contractor agrees to provide the services to the City. In addition to
the services described in the Agreement, Contractor shall provide toner, service calls, and
monitoring reporting software services for the networked printer fleet and Duplicating production
device, and the wide format printer (“KIP”) described in Exhibit 1 and Exhibit 2. In the event of
a conflict between this Agreement and Exhibit 1 or Exhibit 2, the terms of this Agreement shall
prevail.

D. Scheduling

Contractor to schedule specific dates of work in advance by contacting Heather Inns at
hinns@escondido.org or 760-839-6261. Work shall be performed in-between the hours of 8 a.m.
and 3:30 p.m., Monday through Friday. Contractor shall sign in and sign out at the receptionist
area. Further instructions will be provided upon scheduling.

E. Contract Price and Payment Terms

The contract price shall not exceed $200,000. The contract price includes all labor, materials,
equipment, and transportation required to perform the work. Any additional charges will be
submitted to the City of Escondido for pre-approval and will be billed as services are performed.
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Payment will be made after services have been performed and within 30 days of receipt of an

invoice for those services.
The following rates shall remain firm throughout the term of this Agreement:
1. For the 101 currently owned by the City of Escondido:

a. $0.00850 per b/w impression
b. $0.0690 per color impression

2. For Duplicating production device, the v280, the service rates are as follows:

a. $0.00390 per B/W impression
b. $0.02950 per Color impression

Service rates include staples.
3. For the wide format printer/scanner (KIP), the service rates are as follows:
a. $60 per month plus
b. $0.045 per b/w square foot
c. $0.085 per color square foot

F. Term

The term of this Agreement shall be for five years, commencing on the Effective Date of the

Agreement.
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Exhibit 1
RFP #25-06: Part B Networked Printer Fleet

The Agreement, along with Xerox Business Solutions Southwest’s (XBS) proposal
response, outlined in this Exhibit, sets forth the specific terms and conditions
under which XBS agrees to sell the specific equipment and provide the services
to City of Escondido.

General Pricing Terms

a. All pricing stated in XBS’s response to RFP # 25-06 Part B Networked Printer
Fleet is outlined in this Exhibit.

b.  XBS guarantees device pricing outlined in this Exhibit will be fixed for a period
of 24 months after the contract has been awarded.

c. For devices that the City of Escondido may wish to acquire after the price
guarantee expires, XBS agrees to offer the City of Escondido a discount over
retail pricing (as reported by a 3rd party such as Buyer's Laboratory) equivalent
to the discount offered in XBS’s response to the RFP.

d. If the City of Escondido elects to lease any equipment under this agreement:
The City of Escondido will provide XBS with insurance documentation if
required by the Leasing Company when the lease contracts are signed. XBS be
responsible for ensuring that the insurance documentation is delivered to the
Lease Company and taking all necessary actions to correct any insurance billing
problems.

XBS agrees to include in all leasing options and leasing documents non-
appropriation and/or funding-out clauses as required by the State Code of
California.

e. XBS agrees to pick up and dispose of desktop printers/MFPs if requested at a
cost of S350 per device. (This applies only to equipment that is owned by City
of Escondido, not equipment that is under a lease agreement.)

Service Contract

XBS has agreed to provide fixed pricing for 60 months for a service and supplies
contract for the City of Escondido’s existing, owned, networked desktop printer/MFP
fleet. XBS agrees to provide service and supplies for the existing make and models in
the city’s fleet as per the list that was provided as part of the RFP documents.

XBS agrees that the contract cannot be assigned to another Service Company
without the written permission of the City of Escondido or canceled by XBS except
for non-payment of the service contract by the City of Escondido. XBS agrees to
submit all contract invoices and billing in a timely manner. The contract shall include
network interface support, labor, and all consumable parts and supply items

Public Services Agreement (v2) -10 - CAO: 04/23/2024

73




Attachment “2”

excluding paper. The contract shall include all parts required by the equipment
manufacturer to keep all equipment operating within manufacturer specifications.
The service contract shall also include all travel time, mileage, and labor.

Service Terms and Conditions

a. XBS guarantees that the average time it will take a technician to acknowledge
the City of Escondido's service request will be one (1) hour once a service call
has been placed with XBS, as calculated from the time the service call is placed
until a service technician calls the City of Escondido to provide an estimated
time of arrival, will be one (1) hour.

b.  Average Response Time (Monday — Friday, excluding Holidays):

XBS guarantees that the average in-person service response time for each
device will be four (4) hours, as calculated from the time the service call is
placed by the City of Escondido to the factory-trained service technician's on-
site arrival in a 12-month trailing average, including preventive maintenance
calls.

C. Maximum Response Time (Monday — Friday, excluding Holidays):

XBS guarantees that the maximum response time will be six (6) hours as
measured from the time the call is placed by end user to the time a factory
trained service technician is on-site, including preventive maintenance calls.

d. On an “As-is” Basis:

Service pricing for the existing printer fleet is on an as-is basis, i.e. with no
inspection or charges to "bring the equipment up to contract-level
specifications" before the contract begins. Any device that will not produce a
printed page at the start of the contract will be excluded from this
requirement. The City of Escondido will take into consideration the exclusion of
any printer found to be operable, but in extremely poor condition.

e. Firmware Upgrades (after initial installation):

Except for firmware upgrades XBS will install prior to delivery of any net-new
devices, XBS agrees to NOT take the initiative to do any additional firmware
upgrades or change configuration settings without the City of Escondido's
permission.

f.  Adding Printers/MFPs to the Contract:

XBS agrees that printers/MFPs can be added to the contract at any time,
provided the model of the additional printer is already under contract or a new
model is approved by XBS and connected to the City of Escondido's network.

g. Equipment Replacement:

XBS agrees to replace printers that cannot be repaired on a like-for-like basis at
no additional cost as long as the contract is in effect and also agrees that all
replacement devices shall become property of the City of Escondido. (This will
apply to all devices covered under the contract.)

h.  Tracking/Crediting Service Prints:
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Any prints produced by any representative of XBS be tracked and credited back
to the City of Escondido at the end of each service billing period.

i Preventative Maintenance and Parts Replacement:

Upon request, XBS agrees to provide annual preventative maintenance for
printers/MFPs covered under this contract at no additional cost. This would
include, but is not limited to, replacement of any needed parts and cleaning.

j- For both the existing printer fleet and newly installed printers, for the entire life
of each device covered under a service contract with XBS, XBS will replace all
parts and provide “Preventative Maintenance” parts according to the
manufacturer's recommended replacement schedule. In addition, if any part
fails before reaching the manufacturer's estimated life expectancy, XBS will
replace failed parts as long as the device is covered under a service contract by
XBS.

k. XBS will provide a loaner device of equal or superior capabilities to the City of
Escondido if any device under contract with XBS is unable to perform to the
City of Escondido's specifications for more than 8 hours of normal business
operation.

l. Customer Support will be available by phone at no additional charge during
normal business hours.

m. For issues related to service responses, supplies management, non-reporting
devices, etc., XBS will provide customer support by email. The expected time
for the City of Escondido to receive an email response from XBS will be one to
two (1-2) days.

n. XBS offers a service portal where service calls can be placed and tracked.

Supplies

a. XBS will provide Xerox Device Agent to report device level meters for service
billing and for supplies management. All data collected by the software tool will
remain the property of the City of Escondido. XBS agrees to provide the City of
Escondido with full access and direct access to the Xerox Device Agent upon
request.

b. XBS agrees to ship and/or deliver supplies to the City of Escondido at no
additional charge, including toner and staples.

c. XBS will NOT ship toner automatically.

d. When the City of Escondido places an order for toner, XBS will deliver toner
within seven to ten (7-10) business days.

e.  The City of Escondido can use XBS’s website to return/dispose of used toner
cartridges.

f. XBS agrees to allow the City of Escondido to keep a spare set of toner on hand
for each model type as well as for each high-volume device, at no additional
charge.
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Evaluations of Service Performance

a.  The City of Escondido and/or its appointed agent reserve the right to monitor
and evaluate all aspects of XBS's invoicing and service work that is executed by
XBS for all equipment that is leased and/or covered under a service contract by
XBS on an ongoing basis. XBS agrees to provide all requested lease and service
contract data, billing and invoicing data, and/or service call history data within
ten (10) business days of such a request whether made by telephone or e-mail.
In addition, XBS agrees not to object to or hinder in any way the ongoing
evaluation of cost, volume, equipment performance and XBS's performance of
services provided to the City of Escondido.

b. XBS shall deliver monthly reports in an electronic format acceptable to the City
of Escondido and/or its agent. The reports will be formatted in an acceptable
manner and include:

- make, model,

- serial number,

- vendor ID number,

- location,

- room number,

- and the monthly meter reading for each device acquired from XBS.

In addition, each report will include:

- all service calls performed during the past thirty (30) days,

- the date and time the call was placed,

- the date and time the technician arrived onsite,

- the beginning meter reading of the service call,

- the ending meter reading of the service call,

- a complete description of the reason for each call,

- the remedy provided by XBS,

- and a complete list of all parts including the manufacturer’s part numbers that
were required to complete each service call.

All calls will be recorded and be categorized as a service call, return with parts
call, a call back, operator error call or courtesy call. These monthly reports shall
be provided at no additional expense to the City of Escondido and/or its agent
for the life of the equipment.

Equipment Delivery and Timing For Net New Printers Acquired from Xerox

a. XBS guarantees that all equipment and/or software will be installed and be fully
operational within thirty (30) days of receipt of a purchase order.

b. XBS agrees to replace any items and/or components that are received with
damages within thirty (30) consecutive calendar days after the notification of
damage.
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C. XBS agrees to install the most current version(s) of firmware into all devices
prior to installation.

Equipment Relocation

a. If, during the contract period, the need arises to move or relocate equipment
that is covered under this contract XBS will allow the City of Escondido
personnel to move the equipment without affecting the contract coverage.

b.  The City of Escondido will need to notify XBS of any moves for the device to
receive toner shipments and service without interruptions. Notification can be
made via email.

Invoicing

a. XBS agrees to provide invoices in an electronic format acceptable to the City of
Escondido and/or its agent. The invoices will be formatted in an acceptable
manner and include make/model, serial number, vendor ID number, location,
department, room number, equipment lease payment, and beginning and
ending meter readings. All invoices will be due thirty (30) days from the date of
the invoice.

b. If the City of Escondido disputes any amount included in an invoice, then (a) the
City of Escondido (or its agent) will notify XBS in writing or by email, (b) such
notice shall include a description of the items the City of Escondido are
disputing and the reason such items are being disputed and (c) XBS shall
promptly exercise its best effort to work with the City of Escondido and/or its
agent to resolve such disputes. Pending resolution of disputed amount, the City
of Escondido will pay any and all undisputed amounts within thirty (30) days of
the invoice date; however, the due date of all disputed charges will be
suspended until the dispute is resolved and XBS submits a corrected invoice for
payment. The corrected invoice will be due thirty (30) days from the date of the
correct invoice.

c. XBS agrees to bill the contract quarterly in arrears based on actual usage.

Data Security

a. XBS agrees that no hard drive for any reason for any device acquired under this
contract will be removed from the City of Escondido’s site at any time by XBS
unless all data contained in the hard drive has been removed utilizing software
that will overwrite the hard drive, and that removing a hard drive from the City
of Escondido's site without confirming that the hard drive has been erased will
constitute a breach of contract.
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b. XBS understands that documents left in or on any device may contain
confidential information that must be protected and agrees that all documents
found in or on any device by XBS will be handed to authorized City of Escondido
personnel and that the documents will not be placed in a trash can or recycle
bin by any representative of XBS.

Cooperative Agreements

XBS agrees that the City of Escondido will not be required to sign on to any
cooperative agreements, governmental or otherwise, or agree to any special
additional terms and conditions contained within any cooperative agreements.
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Iltem6.

78




Iltem6.

Attachment “2”

Pricing

Lease Option:
Lease Company: Xerox Financial Services

60-Month $1 Buyout:
e Monthly Lease Rate Factor: 0.021870

Service and Supplies Contract Pricing for the Current Networked Fleet:
OEM parts and supplies:

$0.00850 per b/w impression

$0.0690 per color impression

Purchase
Make/Model Price
Xerox VersaLink B410DN (35 PPM) $395.27
Printer — 35 PPM B/W Laser Segment
Included Items
- Network Printing: Required
- PostScript
- Duplexing 8.5 x 11 — 8 x 14: Required
- Paper Types supported Envelopes and Avery Labels: Required
- 250-sheet Paper Tray: Standard
- Multi-Purpose Tray 100-sheets: Included
Service Cost-Per-Impression for Years 1-5: $0.00750
per B/W
impression
Xerox Versalink C410DN (35|35 PPM) $605.89
Printer — 30 PPM Color Laser Segment )
Included Items
- Network Printing: Required
- PostScript
- Duplexing 8.5 x 11 — 8 x 14: Required
- Paper Types supported Envelopes and Avery Labels: Required
- 550-sheet Paper Tray: Standard
- Multi-Purpose Tray 100-sheets: Included
Service Cost-Per-Impression for Years 1-5: $0.00750
per B/W
impression
$0.0550
per Color
impression
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Exhibit 2
RFP #25-06 Part C Color Production MFD

The Agreement, along with Xerox Business Solutions Southwest’s (XBS) proposal response, outlined in
this Exhibit, sets forth the specific terms and conditions under which XBS agrees to sell the specific
equipment and provide the services to City of Escondido.

1. General Pricing Terms

All pricing stated in XBS’s response to RFP # 25-06 Part C Color Production MFD is
outlined in this Exhibit.

All pricing outlined in this Exhibit will be fixed for a period of twenty-four (24) months
from the award of the contract.

For devices that the City of Escondido may wish to acquire after the price guarantee
expires, XBS agrees to offer the City of Escondido a similar discount over retail pricing
(as reported by a 3rd party such as Buyer's Laboratory) equivalent to the discount
being offered in this contract.

For additional hardware options that the City of Escondido may wish to acquire (such
as GBC punch), XBS agrees to offer the City of Escondido a discount over retail pricing
(as reported by a 3rd party such as Buyer's Laboratory) equivalent to the discount

being offered in this contract.
e. If the City of Escondido elects to lease any equipment under this agreement:

Vi.

If the FMV lease option is chosen, XBS agrees to be responsible for the return of
equipment acquired from XBS under this bid to the Leasing Company at the end of
the lease term. This shall include shipping costs, insurance, or any other shipping
or equipment repair costs associated with the return of this equipment.

The City of Escondido will provide XBS with insurance documentation if required
by the Leasing Company when the lease contracts are signed. XBS be responsible
for ensuring that the insurance documentation is delivered to the Lease Company
and taking all necessary actions to correct any insurance billing problems.

XBS agrees to include in all leasing options and lease documents non-
appropriation and/or funding-out clauses as required by the State Code of
California.

There will be a $125 lease documentation fee per contract.

2. Service Contract

XBS has given the City of Escondido the option to purchase service contracts for five (5)
years and will bill the City of Escondido for these service contracts Quarterly in Arrears. The
service contract will include print controller support, unlimited supplies of toner, developer,
drumes, all consumable parts, toner waste containers, staples (for the copiers), and all other
supply items excluding paper, unless otherwise noted. The service contract shall include all
parts and Preventative Maintenance (PM) parts as required by the equipment manufacturer
to keep all equipment operating within manufacturer specifications. All parts will be
replaced with Original Equipment Manufacturer (OEM) parts according to the
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manufacturer's estimated yields.

Fees for service contracts will be as outlined in this Exhibit.
11 x17 impressions will be counted as (2) 8.5 x 11 impressions.

Service Responses

XBS guarantees that the average time it will take a technician to acknowledge the City
of Escondido's service request will be one (1) hour once a service call has been placed
with XBS, as calculated from the time the service call is placed until a service technician
calls the City of Escondido to provide an estimated time of arrival.

Average Response Time (Monday — Friday, excluding Holidays):

XBS guarantees that the average in-person service response time for each device will
be four to six (4-6) hours, as calculated from the time the service call is placed by the
City of Escondido to the factory-trained service technician's on-site arrival in a 12-
month trailing average, including preventive maintenance calls.

For the entire life of each device covered under a service contract with XBS, XBS will:
1) replace all parts according to the manufacture's recommended replacement
schedule

2) provide "Preventative Maintenance" parts according to the manufacturer's
recommended replacement schedule.

In addition, if any part fails before reaching the manufacturer's estimated life
expectancy, XBS will replace failed parts as long as the device is covered under a
service contract by XBS.

XBS agrees to provide only Original Equipment Manufacturer parts and supplies when
repairing, servicing, or supplying consumable items for each device. Failure to do so
will constitute a breach of contract and require XBS to fully compensate the City of
Escondido for any real or perceived loss or damage.

Customer Support will be available by phone at no additional charge during normal
business hours.

For issues related to service responses, supplies management, non-reporting devices,
etc., XBS will provide customer support by email.

XBS offers a service portal where service calls can be placed, tracked, and the current
status of the call can be viewed.

All copies run by any representative of XBS will be tracked and credited back to the
City of Escondido’s account at the end of each service-billing period.

The City of Escondido will provide a secure storage space for the onsite storage of
parts. XBS agrees to stock and maintain at least two (2) full sets of preventative
maintenance parts and other parts with known failure cycles (based on manufacturer
data) such as feed tires, drum and drum Kkits, belts, fuser kits, parts for the finishers, and
parts related to all paper paths and any additional parts frequently required as evidenced
by service histories.

XBS agrees, if requested, to provide a hard copy and digital copy of the service manual
for each installed model at no additional cost.

Evaluations of Service Performance

Iltem6.
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a. The City of Escondido and/or its appointed agent reserve the right to monitor and
evaluate all aspects of XBS's invoicing and service work that is executed by XBS for all
equipment that is leased and/or covered under a service contract by XBS on an
ongoing basis. XBS agrees to provide all requested lease and service contract data,
billing and invoicing data, and/or service call history data within ten (10) business days
of such a request whether made by telephone, e-mail, or fax. In addition, XBS agrees
not to object to or hinder in any way the ongoing evaluation of cost, volume,
equipment performance and XBS's performance of services provided to the City of
Escondido.

b.  XBS will provide the pages from the service manual indicating the manufacturer's
replacement schedule for preventative maintenance (PM) parts, including parts names
that may be included in PM Kits, and manufacture part numbers to the City of
Escondido. (This information will be used by the City of Escondido to evaluate service
work that is being performed by XBS.)

c.  XBS shall deliver monthly reports in an electronic format acceptable to the City of
Escondido and/or its agent. The reports will be formatted in an acceptable manner and
include:

- make/model,

- serial number,

- vendor ID number,

- location,

- and the monthly meter reading for each device acquired from XBS.

In addition, each report will include:

- all service calls performed during the past thirty (30) days,

- the date and time the call was placed, the date and time the technician arrived
onsite,

- the beginning meter reading of the service call,

- the ending meter reading of the service call,

- acomplete description of the reason for each call,

- the remedy provided by XBS,

- and a complete list of all parts including the manufacturer’s part numbers that
were required to complete each service call.

All calls will be recorded and be categorized as a service call, return with parts call, a

call back, operator error call or courtesy call. These monthly reports shall be provided

at no additional expense to the City of Escondido and/or its agent for the life of the

equipment.

5. Equipment Delivery and Timing

a. XBS guarantees that all equipment and/or software will be installed and be fully
operational within thirty (30) days of receipt of a purchase order.

b. XBS agrees to replace any items and/or components that are received with damages
within thirty (30) consecutive calendar days after the notification of damage.

c.  XBS agrees to install the most current version(s) of firmware into all devices prior to

Public Services Agreement (v2) -19 - CAO: 04/23/2024 82




Attachment “2”

Iltem6.

installation.
6. Equipment Relocation

a. If, during the contract period, the need arises to move or relocate equipment that was
purchased and/or leased under this contract within the same building or from one
building to another building, XBS agrees to move the equipment at a cost of $350 per
device.

7. Training

a. Basic Training: XBS agrees to schedule, in advance, the installation and simultaneous
basic instruction of the operation of the new equipment.

b. In-Service Training: XBS agrees to schedule, in advance at each location’s convenience,
In-Service training (2 operators for each device) covering the complete operation of
the new equipment as needed.

8. Invoicing

a. XBS agrees to provide invoices in Excel format. The invoices will be formatted in an
acceptable manner and include purchase order, make/model, serial number, vendor ID
number, location/school, department, room number, equipment service cost, and
beginning and ending meter readings. It is our understanding that all invoices will be
due 30 days from the date of the invoice.

b. If the City of Escondido disputes any amount included in an invoice, then (a) the City of
Escondido (or its agent) will notify XBS in writing or by email, (b) such notice shall
include a description of the items the City of Escondido are disputing and the reason
such items are being disputed and (c) XBS shall promptly exercise its best effort to
work with the City of Escondido and/or its agent to resolve such disputes. Pending
resolution of disputed amount, the City of Escondido will pay any and all undisputed
amounts within thirty (30) days of the invoice date; however, the due date of all
disputed charges will be suspended until the dispute is resolved and XBS submits a
corrected invoice for payment. The corrected invoice will be due thirty (30) days from
the date of the correct invoice.

9. Data Security

a. XBS agrees that software that will overwrite the hard drives is included at no additional
charge. XBS will take responsibility to run the overwrite software at the end-of-life for
no additional cost and will provide the City of Escondido with a certificate of
completion for each device.

b. XBS agrees that no hard drive for any reason for any device acquired under this
contract will be removed from the City of Escondido’s site at any time by XBS unless all
data contained in the hard drive has been removed utilizing software that will
overwrite the hard drive, and that removing a hard drive from the City of Escondido's
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site without confirming that the hard drive has been erased will constitute a breach of
contract.

XBS understands that documents left in or on any device may contain confidential
information that must be protected and agrees that all documents found in or on any
device by XBS will be handed to authorized City of Escondido personnel and that the
documents will not be placed in a trash can or recycle bin by any representative of
XBS.

10. Supplies

11.

XBS will provide Xerox Device Agent to report device level meters for service billing
and for supplies management. All data collected by the software tool will remain the
property of the City of Escondido. XBS agrees to provide the City of Escondido with full
access and direct access to the Xerox Device Agent upon request.

XBS agrees to ship and/or deliver supplies to the City of Escondido at no additional
charge, including toner and staples.

XBS will NOT ship toner automatically.

When the City of Escondido places an order for toner, XBS will deliver toner within
seven to ten (7-10) business days.

The City of Escondido can use XBS’s website to return/dispose of used toner cartridges.
XBS will allow the City of Escondido to keep a spare set of toner on-site for each
production device, at no additional cost.

Cooperative Agreements

XBS agrees that the City of Escondido will not be required to sign on to any cooperative
agreements, governmental or otherwise, or agree to any special additional terms and
conditions contained within any cooperative agreements.

Iltem6.

12. Extended Service Coverage for Years 6 and 7

When any device ordered from this contract is five (5) years old, if the device has not
reached a total impression count of 4,800,000 and the device is experiencing an average of
one (1) or fewer service calls per month, XBS will offer extended service coverage for years
6 and 7 with the same level of service terms outlined in this Exhibit. Service rates are

estimated to increase 5% per year for years 6 and 7.

13. Make Ready Software

a. XBSis offering MakeReady version 9 to replace the current Free Flow MakeReady
Software. The software must be able to merge documents including integrating
hardcopy and multiple sources of electronic media within a single integrated core
application and provide editing resources for TIFF, JPEG, and Adobe PDF elements into

one finished print ready job.

b. The City of Escondido is currently using Windows 10 and 11 as an operating system.

Public Services Agreement (v2)
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XBS confirms the MakeReady software will work with both version of Windows.

14. Performance Bond

Upon receipt of an order, XBS agrees to issue a performance bond to the City of Escondido which
is equal to 25% of the total cost of hardware and service costs projected for 60 months for all
equipment and support purchased and/or leased under this agreement. The City of Escondido will
cash the performance bond if XBS does not execute the terms and conditions of the contract as
agreed. The performance bond shall have a life of 60 months from the date it is accepted by City
of Escondido; however, a 1-year bond that is renewable for an additional four (4) years is
acceptable. XBS agrees to allow the City of Escondido to delay payment (with no late fees or
penalties) until the performance bond has been delivered to the City of Escondido.
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Lease Option:
Lease Company: Xerox Financial Services

60-Month $1 Buyout or FMV:
e Monthly Lease Rate Factor: 0.021870

MakeReady Pricing

Iltem6.

MakeReady Version 9:
e 52,500 one-time Purchase Cost for one license
e There is no additional maintenance/service fee.

Make/Model Purchase Price

Xerox Versant. 280 (89 PPM | 80 PPM) $15,255.85

Color Production Copier/MFD 80 PPM Segment

Included Items

- Network Printing and Scanning: Required

- EX 80 Print Servier also known as the Xerox Integrated Color Server: Included

- Duplexing 8.5 x 11 — 11 x 17: Required

- Paper Types supported Index 140lb. and Letter Tab: Required

- 250-sheet Document Feeder Single Pass Duplex Scan: Required

- (3) 550-sheet Paper Trays: Standard

- 250-sheet By-Pass Tray

Optional Items

- EFI Fiery EX-1 280 (Internal Server) [would replace $5,900.00

EX 80 Server] $10,598.00

- EFI Fiery EX 280 (External Server) [would replace EX $780.00

80 Server]

- 2,000-sheet Single tray letter size $6,611.76

- 4,000-sheet Adv oversized HCF up to 13 x19.2: $115.51

097505146 - PF3.5 Adv (2 Tray OHCF) $2,959.89

- Envelope Tray $4,764.89

- Finisher with Stapling, Hole Punch, Booklet Maker, $790.59

and Folding $1,715.59

- Trimmer N/A

- Post Sheet Insert

- Decurler

- Cover Sheet Insertion: NA

Service Cost-Per-Impression for Years 1-5: $0.00390 per B/W
impression
$0.02950 per Color
impression
Service rates include
staples.
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KIP 740 Color System

$20,171.48

Included ltems

- KIP 740 W/ SCANNING 6D PPM (SYS740K)

- PDF FORMAT PRINTING KEYCODE (DIGPDF-700K)
- KPS1-TRAINING (KIP Training)

- KIP ACCOUNTING & COST CENTER (K1AKC00070)

Service Cost

Includes all service, parts, labor, toner and supplies
excluding paper.

$60 per month plus
$0.045 per b/w square
foot and $0.085 per
color square foot
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Sales & Service Terms and Conditions
1. Defnifons. The firss page of s Saies & Service Agresment ks mefemesd bo hersin a5 te “Cover Page ™ The Cover Fage, Tese Tems and Condtions, any Schedules [£.g., 3 Froduct Scheduis), Statements of Work
[“EOW"], anaior ANy oner attachments reterenced on Se Cover Page or amached herelo and Incorporabed Fensin pepresent e agresment (Se “Agresment’) betesen Compary and e Customer | “Fartes”) as ldensfiad
on the Cover Fage of this Agreement, with nespect to the acquisiBion of those Products andior Services, "Products” shall mean the squipment MEguipment”) and any Softsare CAppicaton Software”) ldentfed on e
Cover Fage andior on a Product Schedule.
1. Ecope. This Agresment may be eveoubed Tor

&) A SALE of Products. if a 2ALE, Company hereby offers io selficense and Cusiomer Rereby sccepss fo purchaseficense thase Products in the guantty and for e price indicaied oni Bhe Cover Page (andior
Product Schedule). Payment bems ans sef forf In Seciion 7, below. Tie by the Equipment will transfer b Customer upomn delvery;

) A LEAEE of Froducts. ¥ a LEASE, © @l mpecite 3 ceparabe jease will Tund fie purchaselicenss of the Products in B quandty indoabed on the Cover Page (andior Froduct Scheduie)
for the benefl of Customer, The lease wil be betwsen ) Customer and & third-party kssor o (1) Customer and Company, which Company shal then assion toa hink-party lessor (each a "Lessor”). Mothing hersin shall
aker, amend, of afert Casiomer's or Lessors righis or cbigations pursuant io such lsase. Upon execution of 2 lexse agresment between Casiomer and Lessor, Customer shall be responsitie D Lessor io salisfy e
terms and condiSions of S jease;

£} A RENTAL of Products. I a RENTAL, Company Rerely offers o rent and Customer Rereby accepts o pay for Shose Producks in the guanSty and for the price Indicated on e Cover Fage (andior Produd:
Scheduie]. Fayment te=ms are sef forth I Secion 7, beiow. Tiie wil remain with Company Srcughout the Term as indca@ed on the Cover Fage. Cusiomer agress o obitain adeguale iInsurance: coverage suficlens o
cover the Sl repiacement valus of the rental equipment whie In Customer's possession, and 1o Fave Company named as the ioss payes. Uniess othenyize ssated In the Cover Page, the renial ks non-canceilabis for &
siated =rm; andior

d) An ACRUESITION OF EERVICES. Senvices may InClude Tose Services refenenced In Section 4 of Bis Agresment andior such additional Sendozs oullined In one or mons SCANS of Schedules atiached herstio.
Payment terms for Eerdices shall be In accondance ‘wih Sechion 7, beios.

3. Dedlvery and instalation Uinkess specified othersise on the Cover Page, for any Sale, Lease, or Rentl, Company shall deliver and install e Producks at the iomabon specfisd by Cusiormer on the Cover Fage andior
Product Echedule uniess: (1) Customer Fas not made avallable ol Fat address a sultable place of iInstaliabon as specifissd by the: Company; or (21 Customer fas not made avallabie sufable slecirical service in acoondanos
with S Undenariier's Lab (UL") or manetsciurers regquiements. Al isk of loss will tansfer o the Cushomer upon delvery. Custormer will be responsibés for nonstandand delvery changes. Reiomabion of Producks o a
lacation other Tan that spected on he Cover Pape andéor Product Schedule requines Company™s onsant and may resull in f22s or inoexsed raies.
4. Caripes, This Agresment cowers both the: abor and materials for adjusiments, repairs, and repiscement of pars. necesstabed by normal use of the Eguipment. Uniess offensise siabed on T Cover Fage, Services
do not Indude Fe folowing (3] repairs I‘ll.leb\:--]]r"l!’.l.lse reﬂecl..l:rﬂlﬂ! (Inchuding, without Irmitation, Improper woitage o use of suppiles that do not conform o the manufacurers’ specfcabions), (1) use of optons,
accessories, proccs, supnies not provided by 1) ren-Company aiterabions, reocabion, or service; andior () 053 or darage resultng om accidents, fAne, water, or et () mainisrancs gueshed ouEside
Gmmrw’smlbudusarm'amhmic-mmﬂm ) softeane or conmecisd hardwarne, (e} hard drive replscement, {7 MICS Toner for Laser Printers, and parts and ksbor for sl non-izser priners, andior
(gl parts for Ecanners. Company nessrves T right, at Bs scle disorefion, o replace: Equipment with Equipment of simiiar or befier condBons and festunes, rather than providing on-sibe Service support. Replacement
parts may be rew, reprocsssed, of Pecovensdl Supples provided by Compary ans In acconiance with the copy wolumes sat forth on the Cover Fage and within the manufschursr's staied yieids, and do not indude stapies
of paper. Suppies ar: bo ke used exchusively for e Equipment and remain Company property untl consumed. Customer will refum, or allew Company to refrieve, any unused supples at the emination or sxpiation of
this Agreement. Cusiomer |5 responsibie for the oost of exoess suppliies. Supples wil b shipped b Customer via UFS Ground, or another misthod sedecied by Company. Unkess otheraise sialed Renein, Customer will
be biled for shipping, iInduding, but mot limlled 1o, UPE Ground, Cvemight, andior Messenger Sendoe per biling period or per shipment based on number of products.  AddiSonal fzes may be charged for Serdces
provided owtside Company's standand business Rours or for compabenneteonk [ssues and will be af Company hourty rabes In effect at the time of such Serdces. Eguipment may be supporied and serviced using daks
that s sutomatically coleched by Company from e Equipment via siedronic ransmission fom e Equipment fo & sscure ofFsiis localion. Examples of aulomatcaly ansmiied daba incude product regisiration, msher
resad, supply level, Equipment configurabion and sefings, softaan version, and probiem®alt code data. AJ such data wil be ansmitisd n & secue manner specified by Company. The auiomabic daby marsmission
capabiity does not permit Company o read, wiew or downicad any Cusiomer data, documents or other Information residing on or passing through the Equipment or Casiomer's Informakion management sysiems. Services
may be deilversd by Company's AMEaies and'or Subcontracions, at Company’s sole discreSon. Uniess othenwise stated on T Cover Fage, Company may charge and Customer shal pay a change for each kestance ini
which Cusiomer decines Compamy’s use of remaote technology io provide Berdces. Unkess otheraise agreed 1o In wriing, Cusiomer nemains solaly responsbie o secure any sensiive dals amd pemanentty deleke suchi
data from the Iriermal medla siorage prior o removal of Equipment or terminafion of this Agresment. Company has mo cbilgation o maintain Equiprent beyond the "End of Sarvice” for that particuiar model of Equipment.
End of Service ["E0E"] means the dale announcsd by manataciurer afler which Company will o longer ofler Bervices for a parfouiar Equipment model. Company nesenves the right o discontinus Sendos upon thirty
day's writen notice for any Egquipment for wiich parts andfor Eupplies ane no longer avaliabie, or are not avalabie on commencially reasonabie krms.
. hister: Siaciic Services. Equipment ks reguined bo be conmecied b a remote ansmission oo, which will prricdically communicate meter reads as wel as other devioe diapnedstic data and upon wihich imvoices will b=
baszad. & remote ransmission ool ks not inshied and ofenvise upon request, you will provide us, by elephone, emall, web submission, or fax with e acual meter readings thnes days prior io your due dade. Wk may
esimate the number of mages used F such meter readings are not communicaled to Company. The estimaied charpe for excess mages shall be adusted upon receipt of actual meter readings. I you do mot maintin
rermoke ramsmission, the Company neserves the right fo charpe you a per device T2 for such affecied Equipment dus D e oreased serdoe visks tha will b= required bn order bo: {xj obéain such information, (] provide:
such transmissions and () provide such Maimerance Senices and Consumabie Supplies Fatl otheraise would Fave been provided remobely andion proscively. [ you slect io mot Instail & rermobe transmisshon iool, e
coniract s subjed to the unconmecied device charge cutined on the: Company’'s cumently publsied fe= schedule. Yo agres io provide adegquails space withowt change for B Equipment, adequais slecincEy (Inchuding,
Hrecessary, 3 dedoated 110 or 220-w0it In=), an elecirical surge suppressor with a UL-1449 ai@ng or betier, and reasonable storage for suppiles. i be usesd with e Equipment.
6. Additions and Modfications. [, at amy Ame during the Term, Cusiomer upgrades, modfies, of adds equipment fat uliizes the ssme Supplies &3 the Equipment, Cusiomer shal prompdy notlty Company. Company
mainiaires T ight o Rspect any upgrades and modifications i Equipeent andior addbioral squipeent and debermine winether equipment |5 eigibie for Sendoes. T approved Tor Serdces and agreed by the Farties, T
Agresment will be amended o Inciude such changes, inciuding pricing modiications. A networked devices miust be sef up 'with our monfioring app for meters and Suppiles. Any devices not under contract will b= added
automatically io the acocunt for the Bsied rate.  our monfioning sofwars IS not reporting, Cushomer muest work witfi us Bo resolve B ssue 3z soon as possbie.
7. Term and Payment Except s may otheraise be provided for herein, s Agresment |s nor-canceiabie and shal remain n effect Snoughout the Tersy and, unless notfisd In writng sixty (60) days prior o iz
expirabion, this Agresment shall autbbmaScally renew for bwelee {1.2) months. Company resenyes the rigit o rminate Earvices upon Sty (30) days wriben notice. In the syvent the fses Ferein are incudesd In Cusiomer's:
leaese payment, e Term shall un conoarendy with the lzase agreement and be subject to the nenewal provisions provided for thenein, The msker count at instalation or, In e case of osned priniers, af assessment,
will b2 used for melerioverages caouations. Customer agress 1o pay Company al amounis due within thirty (20) days. of the dale of Company™s Involce or, ¥ the parties fave agreed the third-party =ssor will pollect e
Sendoes fees dus under Bhis Agreement on behaf of Company, In accordanoe with e apnlicabie leaze agreament, and all other sums wihen due and payable. Except whene the Cover Fage denobes fat raks pricing,
any Monkhly Fayment entiies Customer o Berdces and Eupples for & specific number and fype (e bisck & white, color, scan] of Prints/Coples as idenifed on the Cover Fage and wil be biled in advance, and
Customer agrees o pay the Crerape Rate for sach PrindCopy Tat excesds the appilcabis rnumiber and type of Prints/Coples provided In the Minkmum Mondhily Fayment which amount shall be blled In amears and I1s
payable as indicated on the Cover Fage. A PrintiCopy bs defined as standar B.5°x 11" copy, sxcept whers Equipment ks designated on the Cower Page as having a Color Large Impression pool [Color LG) and an Extra
Long impression pool (XL IMP Codor), In which case printsioopdes ane defined as folows: (2] Elack Imeoe: for sheet sizes up 1o 1375157, each Image caicuiaies as (1) Black Print Meter, (b) Coior Imaoe- for sheet siees
less Tan 145 squane inches In tofal area, each Image calculabes 2 (1) Color Frint Meter (=g, 8.5 1 1 In s NOT overstee (11350, Inl); (ch Color Lapge- for shest sires greater Ban of equal o 145 souare Inches eachi
shest calouiates 33 (1) Color Print kMeter and| (1) Color Large Print Meter je.g., 11 1 17 In s oversize (127 sq. Inl); and {d) Black and Color Exiry Long: for shests with & lemgth greater than 19,35, sxch image caiculakes
as (2] Exira Lorg Meter and (1] Color Pring Meter. Mo oredi will be appled fowards unused coplesiprints. Cusiomerss obligafion o pay all sums wiven due shall mot be subject bo any abatement or offset. 1 amy payment
Iz not received by Company within Sfizen {15] days of Bs due dabe, Company may charge, and Customer will pay a labe fes of 5% of the amount due or 335, whichewer i greaier (or such lesser rate & s B maximas
alowable by ). Compamy Fes the night o withhold Services and Suppiles, withcut recourse, for any nompayment. Uniess othersise staled on e Tover Page, Company may, on an annual basis, {a) increass e
Base Charge andior the Overage Rates, I an amount not o excesd 20% per annum and'or (b mamlsmﬂhiatmtnﬂ'ﬂ shift Cusiomer's obligation o e appiicabie fat raie band comesponding o
Customer's usage during the previous. calendar year, Company retains the nght o have all or some of T amounts due fensunder billed andior coleched by third parfies. T Customer dedlines involce delvery via small
andior automatic payment witdawal, or requires any specialzed biling procedurs oF Invoicing, Company reserves e right o bl an adminisiatve fez, In sccordance with Company's oorenty publshed fee soheduls,
which ks subjert o change from Sme o Bme.
B. Tames. Payments are exciusive of all stafe and local sales, use, encise, privilege and simllar baves, fany. You wil be responsibie for, indemnfy and hold Company Farmiess from, al applicable taxes, fees or charges:
(inciuding sales, use, personal property and transfer Exes (ofher than net inoome tares], plus iIntenest and penalies) assessed by any governmental enSty on you, the Equipeent, s Agreement, or the: amounts payabis
hereunder (ooliecively, "Taxes"), uniess you tmely provide contnuing proot of your s exempt status. Customer will pay when due, efffer dnecly bo e Bxing author®y or o Company upon demand, all Enes, fines and
penaities relading fo this Agreement St are now or In the fulune assessed or levied, except for taees kevied upon Company™s Income.
5. Applicabie Laws. Both Farfes agnee that Shey will compdy with all appdicabie isws and reguiadons during the Term.
0. Limied Licerese io Lise Softesre. Company grants (and b= authorzed by s Joensor's io grant) Customer a non-sxcusive, non-transfierable losnse io wse in the ULS. i softwane and accompanying documentation
("Bxse Eoftaans") only wih the Equiprment with: which [t was delvenrsd and (b Eoftware that s set forfh as a separaie Ine bem in bhis Agreement {“Applicaton Eoftware"] {inciuding Es accompanying dooumentafon ), as
appiicabie, for as long as Customer ks cument In the payment of all appicables sofSwans license feas "Ease Softeare” and "Appicasion Softears” ane refemed io colectvely 2 "Licensed Eoftwane". Cusiomer has no other
rights and may not: | 1] distrbute, copy, modfy, create dervalbives of, decomgile, or neverse enginesr Licznsed Softears; (2) acivaie Licensed Eotware dedversd with T Equipment in an nacihated siake; or [3) aliow
others o engape In same. THe o, and al inteliaciusl propery rights in, Lcensed Softeares will reside solely with Comparny andor B lcensors (who will be considersd Sind-party beneficiaries of tis Section). Lioensed
Sofware may contaln oode capabie of aulomaticaly disabing the Equipment Disabiing code may e scivated I (x) Company |s denled access o periodically reset such oode; () Cushomer |s rotfed of a default under
this Agresment; or (z) Cesiomers ikenze s eminsbed or expires. The Base Software loense will eminabe: (1)  Customer no longer uses or possesses the Equipment; or (1) upon the expiration o lermination of s
Agreement, uniess Customer has exnerd sed Hs opon o purchase the Equipmen®. Kefer Company nor Bs licensors warmant that Licensed Eoftwane wil b= free from emors or ot Bs operation will be unintermupied. The
foregoing s do not appiy 1o Diagnostic Softwane or i Licersed Sofwars'docurmentation acoompanied by a cicbwr2p or shrinkamap loense agreement or othersise made subjed 1o @ separate fosnse agneement.
1. Disgnosiic Sobware. Softaare used o svakabe or manin the Equipment "Diagnosic Sofware™) |5 Included with the Equipment. Diagnosic Sofiware |5 a vakabe de seoet of Company o s Liosnsors. Tt
by Diagnostic Sofwans wil emain with Company or ks Bosnsors. Company does not grant Customer any ight o use DiagnosSc Software, and Customer will not acoess, use, reproduce, distrbute or disciose Diagnostic
mhmmlwdwmrﬂpﬂﬂﬁnmm] Cursiomer will allow Company reasonabie arcess io e Equipment o remove or disable Diagnostic Softwane T Cusiomer 1S no ionger receiving Senice from
Company, provided that amy on-shie scoess o Custormer's facility will be during Cusiomer's shindard business hours.
iz MSE Except for Appicabion Software identfed as "Mo Eve" on Bhe Cover Page, Company (or a designated sendcer) wil provide the software support saf forfh below ("Software Eupport”). For Base
Sofware for Equiprment, Softwars Support will be provided during e InSal Term and any rereewal period but in no event longer than 5 pears afer Company sops taking customer orders. or the: subject mode] of
Equipment For Appilcation Eoftwars, Eofwars Support wil b provided as long as Customer s cument in the payment of all applcable sofwars lcense and support fees. Company will maintain a webrbosed or bol-fres
hoting during Company's standand working hours o report Licensed Softwane probiems and answer Licensed Sofwars-nelated questions. Company, sither dinsctly or with s wendors, will maks reasonabis effors: bo: (ah
assure hat Licensed Software perfoms in matesial comormity wih s user documentation; (o) provide avaliabie workarmands or paiches o nesoive Licensed Software performance probiems; and i) resoive mding
emrors Tor (1) the cument Reiease and (11} the previous Release for 3 pencd of & montes aber Te ourent Relsase = made avallsbis o Customer. Company wil Rot be requined 1o proide Scftware Support FCusiomer has
modfied the Licensed Eoftwane. Mew reieases of Licensed Sofware that primarty imcomorate compliance updates and coding ermor fives are desionated as "lMalnenance Aeleases” or "Updates". Mantenance Rejsxses
or Updaies fat Company may make avalable will be provided at mo change and must be impiemented within six morths. New rdeases of Ucensed Sofwars that include new onient or funciicralty "Featun: Releases™)
wil be subject to adiBonal lkkense fees af then-rument pricing. Manienance Releases, Updaies and Feabure Relsxses are coliecively refemed o as "Relssses”. Exch Release will be considered Licensed Softwans
gawemed by e Softwane Lioense and Licensed Softwane Support provisions of Bhis Agreement (uniess othersise nobed ). implemeniaton of a Release may requine Cusiomer i procars, at Cusiomer's expense, addifonal
hardwane andior softeare rom Company or anciner entty. Upon instalaton of a Release, Cusiomer will netum or destroy all prior Reieases.
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13. NTELLECTUAL PROFERTY.

& CUETOMER'S COMTENT AMD CUSTOMER ASSETS. Cushomer represenis and warmanks that & ownes the cusiomer assets and Bs conient and maberials prosided fo Company In conmeciion with this Agreement
‘or ptheraise has the right to authorze Company D perior the Senvices. hereunder. Cusiomer represents and waimants Tt such oontent and materials do not, and shall not, contain any condent that (1) s ibeious,
defymalnny or obsoene and'or (T} Infinges on or violates any appilcable [aws, reguiation:s or rights of a Wind party, Including without Imitation, =xport laws, or any propietany, medeciual property, oontract, moral
or privacy fight or any other third party right.

b. XERCX TOOLS. "Xenox Toolks® means. partsin ey propristary bois (ncuding any modiicaions, enhancements and derfatve works) used by Company io provide oertain Services Xemy and [z licensors will
at all tmes nefain all right, tHe and Interest In and 1o Xenox Tools induding without Imiaton, al inteilectusl property fghts. thensn, and, sxmept a5 expressy set forth herein or as set Torth In @ S0W whens Imbed
acress bo e Xerox Devio: Manager [XDW) may be granted for & specfic purpose, o nights o use, access or operate the: Xerox Tools are granked io Cusiomer. Xerow Toois wil be instaled and cpemied only
by Company or = authorized agenés. ' reguired for royalty reporfing purposes, Company may discose Cusiormer's rame and address by Xerow andior the thind-party licersor of ceriain Xerox Tools. Cusiomer
il not decompds of neverse Enginesr any Xenok Toods or alow ofhers o do so. Customer will have 3Coess o reports: generated by the Xems Tools and siorsd in & provided dalabase a5 set forth In e appilcabies
E0W. Company may remove Xerow Tools ab any Bme In Company’s sole discrefion, povided that the removal of erox Tools will not afect Company's cbilgations o perform Sendoes, and Customer shall
reasonably faciEate such removal. I derox Tools are included as part of the Sendces, they may be wsed by Cusiomer only In oonjunchon with such Sendces.

. LBATED LICENSE T AEEEEBMENTS AND REPORATE. Customer may duplicate and dsrbules assessments andior reports prepared by Company parsuant io this Agresment only or Cusiomer's int=mal
Dusiness PURPESES. ARy FECommEendations and processes described In assessments and'or reporns may only be Implemented by Company for Customer and, ¥ implemented, wsed by Custiomer only for Customer's
Intemal business puUposes.
d MO ORANTE TO CUETOMER. Customer agress thatl, except a5 set forth expressiy In this Agreement, no other rights or loenses ane grankzd to Customer. Further, the rights granted o Cusioemer in @i Secton
shal immediabely terminats  Customer defaulks hereunder with respect o any of s obligations relaked fo such grant.
4. COMNFIDENTIAL INFORMATION.  Information exchanged under this Agreement will be freated 25 confidential T E ks dentified as confidential at disciosurs or e ccurmstances of discdosune would ndole ooa
neasonable person Tat the imformasion should be reated as comfidential “Confidendal Information™. The bermes: and conditions of this Agreement ane Confidential imformation of Comparny and Cusiomer, and =ach party
agress mot bo disciase amy of the foregoing without the offer party's prior writien consent. Comidental infommabion will be profected using & rexsonable degres of care 1o prevent unauthortred use or disciozune for s
(Z] years from the t=mination or expiration of this Agreement under which such Confidential Inforrmation was disdosad, whichewsr oocurs ater; provided, however, confidentially with respect fo rade seorets and Xeror
Tools wil not expine. Thes: obigations of confdenlallty will not appiy 1o any Confidental Information that- (1] was in e pubiic domain prior o, at the time of, or subsegquent o the date of dsciosun: through o Saulk of
the recetving party (2] was AghTully In T recehing party's possession of he possession of any thind party free of amy obilgation of confidentiality; (3] was developed by the receling pary’s empioyess indespendenty of
and without reference i any of the other party’s Confidengal information; or (4) wihere dsciosure [s required by e or 3 govemment agency.  Lipon expdmabion or iemmination of iz Agreement, each party will refum s
the s or, If nequeshed, destroy, all Comfidential Information of the offer In B possession or control, except such Confdental information as may be neasorably necessary i exercise righes that sunive emminabion of
this Agrezrment.
15, Warrants, Customer acknowiedges that e Products coversd by s Agreement wene ssiected by Cusiormer based upon [t own jJudgmesnt. Company shall pass through any appdicable manusciurer's samanty o
Cusiomer. COMPANY MAKES NO REPRESENTATIONE OR WARRANTIEE, EXFPRESS OR IMPLIED, ORAL OR 'WRITTEN, BICLUDING, WITHCUT LIMITATICN, MPLED WARRANTIES OF HOM-INFRINGEMENT .
IMFLIED WARRANTIES OF MERCHANTABILITY, OR FITHESS FOR A PARTICULAR FURPOEE, ALL OF WHICH ARE SPECIFICALLY AND UNSRESERVEDLY EXCLUDED.
16 LIMITATICN COF LIABIITY. IN MO EVENT SHALL EITHER PARTY BE LIASLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL, COMNSEQUENTIAL DAMAGEE., INCLUDING WITHOUT LIMITATION LOSE OF
PROFITS, OR PUNITIVE DAMAGEE WHETHER BASED IN CONTRACT, TORT, OR ANY OTHER LEGAL THECHRY AND IRRESPECTIVE OF WHETHER EMHER PARTY HAS MOTICE OF THE POSEBILTY OF
SUCH DAMAGEE. IN MO EVENT SHALL SOMFANY BE LIAELE TO CUSTOMER FOR ANY DIRECT DAMAGES IN EXCEES OF THE FEEE PAID FOR EERVICES UNDER THES AGREEMENT EY CUSTOMER TG
CORFANY DURING THE SD-MONTH FERICD IMMEDIATELY PRECEDING THE EWENT THAT GAVE RIEE TO THE CLAIM.
17, Default Remedies, Ay of the ilowing events or conditions shal consThie an Event of Default under this Agreement: (a) falure by Cusiomsr o make payment when due of any indebisdness o Company o for
thee: Products, whether or mot arising under fhis Agresment, without notice or demand by Company; () breach by Customer of any obligation Ferein; or (o} ' Customer ceases doing business 2z a going concem.
Customer defauls, Company may: (1] reguire fuksres Earvices, induding Supplies, be paid for I advance, (Z) reguine Cuslomer b Immedistely pay the amount of the reralning unpaid balancs of Fe Agresment, (3}
teminate any and all agreements with Customes, andéor (4] parsus any oiher remedy permibed at law o In eguity. In e Event of Defaul, remaining payment amounts dus will be calouiated using the avemge of e
lxst sty montes’ bling or Tt amount s forth on the face of he Agresment, wihichever ks greater, muftipdied by the remaining months of the Agreement, 10 compensate for kss of Dargain and not & a penaly. Customer
agress that any dedsy or fallune of Company bo smiore s rights under this Agresment does not prevent Company from emoncing any such ight at a later Ame. Al of Company's rights. and emedies survive the Emination
of this Agreement. In e avent of a dispuie arising cut of Bhis Agreement or the: Products Esfed Renein, should it preal, Company shall b= enbifed bo collschion of s reasonable costs and afomeys’ fess inouresd in
defending or enforcing s Agresment, wiether or not IEgaton s ommenced.
1B. Assignment. Cusiomer may not sell, ransfer, or assign Sis Agreement without the prior wiitien consent of Company. ‘Company may seil, assion of tenster fis Agresment.
15, Motices. Al notices rsquined or pesmiBed under this Agresment Shall be by ovemight courler such paty at the address set forth in is Agreement, or at such offer sddress 3= suchi party may designale In witng
from Be o fme. Any mobice shall be =Tecive v (2) days aber it has been send via owemight courier.
20, Indemniication. Each party, I prompsy rotfed by the offer and ghen S right B0 confrol the defiense. shail Indermnify, defend and hoid harmiess the ofer party, s A=iaies, and Seir respectve oficers, dreciors,
EMpioy=Es, 3genis, SUCCES50rs and assigns, Tom and against all ciaks by a thind party for iosses. damages, cosis or Rabilly of any kind (nciuding sxpenses and reasonabie kegal fzes) that & court Snaly awans such
party "Claims") for bodly Injury (Including deat) and damage o real or tangibée property, o the extent proaimabely caused by he negligent acks or cmissions, or wilful misconduct of the Indemnfying party [or Bs a®iiaies)
In connection wih this Agre=ment.
21. FapEkcionic Execution. A fawed or secironically tansmiled version of this Agreement may be conskdensd the onginal and Customer wil rot have the right to cralenge In court the aulenbicRy or binding =Tect of
any faxed or scannsd Ccopy OF signature thereon.  This Agreement may be signed In counterparnts and all counterparns wil be conskdersd and consStue the same Agreement.
22, \Warmanty bo Eyecute. Each party represents and wamans 1o the offer, a5 an essential part of this Agresment, that: [T B s duly organtzed and valdly exis@ng and In good standing under the: [aws of Te shie of lis
Incorporabion or formation; (I Sis Agresment has been duly auihoized by all appropriste corporate: aclion fSor sigrabure; and (I B Rdvidusl signing Tis Agresment b5 duly suthorized o do so.
23. Mizceianeoys. () Choios of Law. This Agresment shall be powemed by the s of the siate of CA (wfhout regard to condic of iws principies]s (bl Jury Trial THE PARTIEEEMFREEELY WANWE TRIAL BY
JURY AE TO ALL ISEUEE ARIEING CUT OF OR RELATED TO THIS AGREEMENT, (] Entire Agresment. This Agreement consthiss the endne agresment between the pamies with regands o fe subject mafer
hi=rein and supersedes all prior agresmenis, propsosals or megotiabon:s, wivsther oml or wrien; (d) EnbroeabiEy. [ any provision of Fis Agresment |5 unenforceable, Tiegal or invalld, the remaining provisions wil
neain in Sull fonce and effedt; (2) Amendments.  This Agreement may not be amended or modied except by a writng sigred by the parties; provided Customer agrees that Company ks authonzed, without noSoz b
Customer, o supply missing nfommabion or commect obvious emors provided Sat such change does not maberdally aler Customer's obigations:; (f) Force Majeurs. Compary shal not be responsibée for dedays or inabilty
o provide Froducts or Services caused diecSy of Indinectly by sirikes, acridenss, cimaie conditions, parss avalabily, unsats sl condBons, or oher neasons beyond Company's conirol
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XEROX® ADVANCED MANAGED PRINT SERVICES STATEMENT OF WORK

THIS XEROX® ADVANCED MANAGED FRINT SERVICES STATEMENT OF WORK ["AMFPS SOW™" or “this SOW") is hereby
attached to and made a part of the 535A andior M3A ("Agreement") entered into by and between MRC Smart Technology Solutions,
Inc. ("Company") and CITY OF ESCONDIDO ("Customer”), collectively the "Parties™, to add the AMPS as further described hersin.
The effective date of this AMPS SOW is D4/18/2025. Except as expressly set forth herein, the Agreement's terms and conditions
are incorporated herein and shall govern the provision of AMPS pursuant to this AMPS SOW.

1. DEFINED TERMS - Terms defined within the Agreement and used herein shall have the meaning set forth in the Agreement
unless expressly set forth otherwise below.

Company — Refers to the Company identified in the Agreement and referenced above, and operationally may include or refer
fo its affiliates executing Services on its behalf.

In-5cope AMPS Equipment — AMPS-Eligible Equipment installed in the Sites and managed by Company as defined by the
Xerox Tools under this AMPS S0OW.

Xerox® Advanced Managed Print Services (AMPS) - Senvices provided by Company under this XPSAS SOW on In-Scope
AMPS Equipment, which include proactive meter reads, proactive Supplies requests, and proactive break/fix requests.

Xerox® Support Assistant — An app running on a Xerox Connectkey printer that shows the user the status of AMPS
Incidents, and enables the user to raise new Incidents or submit meter reads into the AMPS process.

2. SERVICES DESCRIFTION — AMPS provides proactive meter reads, proactive Supplies requests, and proactive breakfix
reguests for In-Scope AMPS Equipment.

a. Company shall operate the Xerox's Service Desk Support during Company’s normal business hours on
Company's business days. Service Desk Support includes receipt of Service Calls by service provider. Service
Calls may be generated from autocmatic alerts from In-Scope Devices (Proactive Service Call) or from the web
portal by a Customer or Reseller or by telephone (Reactive Service Call).

b. Toenable Company to provide the expected proactive Services and Supplies, Customer agrees to the use of a
manitoring tool (see Xerox Toels). Customer ensures the selected tool continues to run andfor connects to their
network and devices. Company is available for technical support of that tool, and the operation and maintenance
of any Cloud component.

c. [f the chosen device management solution is Xerox Workplace Cloud Fleet Management ('CFM'), then by
agresing to this AMPS SOW You also agree to terms as defined in the following end user licensing agreement, as
well as any periodic updates thereto, relating to the use of Xerox Tools to deliver the AMPS coverad in this AMPS
SOW. Company and/or Xemox Corporation reserve the right to update these terms at any time.

wanw_ xerox. comidownloads/usaten/x XWC-and-CFM-Terms-of-Service-and-EULA_pdf

For other solutions, Terms and Conditions will be presented in the tool User Interface itself during implementation.
3. XEROX TOOLS - Company may utilize one or more of the following Xerox Tools to provide AMPS:

a. Xerox Workplace Cloud Fleet Management solution ("CFM"} — software that provides device data for monitoring
of supplies, break/fix and meters and allows policy-based compliance to automate print fleet securnty; remote
setting configuration; and security, patch and password management.

b. Xerox Device Agent ("XDA") is an application that enables the monitoring and assessment of the status and
output of In-Scope Devices.

c. Xerox Device Manager ("XDM™) - an application that enables the monitoring and assessment of the status and
output of In-Scope Devices.

d. Xerox Device Direct ("XDD") - an application is embedded in the firmware of certain devices that allows In-Scope
AMPS Equipment to automatically communicate Device Data to Xerox for monitoring purposes.
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¥erox Services Manager ("X5M") — a Web-based application providing Company with data enabling centralized
asset tracking; device and supplies monitoring; and breakffix incident management.

Xerox Report Manager ("XRM"} - an application that allows standard and custom reporting from X5M.
Fleet Management Portal ("FMP") - an online portal that provides program and device status and analytics.

Xerox MPS Advanced Analytics ("MP3S AA") - a cloud-based reporting tool that presents data in a business
intelligence format

TERM - Unless otherwise stated herein or in the Agreement, the term of this AMPS S50W shall be the same as the Term of
the Agreement.

CHARGES — Charges for AMPS are set forth in the signed Agreement to which this AMPS SOW is attached and are
exclusive of any and all applicable Taxes.

CHANGES — To the extent that the Parties wish to add or make madifications to this AMPS SOW, all such changes will be
documented in a AMPS S0W Amendment signed by both Parties.

ADDITIONAL TERMS AND CONDITIONS SPECIFIC TD .ArllF'S SOW —

a.

ADDITIONAL WARRANTY DISCLAIMER — IN ADDITION TO THE WARRANTIES AND DISCLAIMERS IM THE
AGREEMENT, THE FOLLOWING SHALL APFLY TO AMPS: EXCEFT AS STATED IN THE AGREEMENT,
COMPANY EXPRESSLY DISCLAIMS ALL WARRANTIES, EXPRESS AMD IMPLIED, REGARDING THE
PERFORMANCE OF AMPS , AND COMPANY DOES NOT WARRANT THAT AMPS WILL BE COMPATIELE
WITH ALL OF CUSTOMER'S SOFTWARE, OR WILL MEET CUSTOMER'S REQUIREMENTS, OR WILL BE
ERROR FREE.

If there is a conflict between the contents of the Agreement and this AMP S SOW, this S0W shall control but only with respect o

the provision of AMPS.

The terms and conditions of this AMPS S0W apply only to the provision of the AMPS, and do not affect. amend, or modify any of

the provision of any other Services under the Agreement.

* Signature Page Follows *

Print Name: Print IMame:
Print Title: Print Titla:
Sigm: Sigm:
Data: Diate:
lsitiais
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Appendix 1 - Service Desk Support Activities - Table One

Activity |Service Desk
|Support
KeroxXBS

Receive and log Service Call in Fleet Management Portal (FMP) o

Monitor Proactive Service alerts """ on network connected compliant In-Scope o

Devices with fault reporting capability

Caollect and log Call Data® o

Undertake basic diagnosis including web troubleshooting processes via Remote o

Call Assist (RCA) where the In Scope Device contains features that emable remaote

diagnesis and repair of problems and log activity

Walidate requests for consumables against entilement, e.g.. volume and crder o

histony

Escalation to Level 2 Support within X5M with Call Data if RCA is unsuccessful o

Arrange shipment of Consumable to Customer o

Amrange advanced remote diagnosis with Customer upon Service Call using RCA o

and log activity on X5M

Follow up daily on progress of Service Call (Level One Support/Level Two Support o

follow up on the tickets cwned at that stage)

Log activities on open ticket on X5M (by the Level that owns the ticket at that stage) o

Close ticket (by the Level that owns the ticket at that stage) o

* Call Data means Asset Tag Mumber (required); Serial Mumber (required); Customer Service Centre/Customer end user name
(required); Customer Service Centre/Customer end user contact number; [required); Incident statement (required); Fault Type
(required where break fix incident), Customer Service Centre/Customer end user email address; Device location; Internal
reference number (if applicable); and meter reads. Call Data is Customer Data

Assumptions:

" Advanced MP5S Services, pro-active supplies and breakffix support, proper functioning of and data availability for the Xerox Tools
and performance levels are dependent on active monitoring ftools, such as XDA, XDM, XDD or CFM. if's the Customer's
responsibility to keep such tools connected to the in-scope devices.

CEC approved Ve 161 EMesthe 31008 Pagudoi g
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Xerou Financial Services LLC State and Local Government xe [0). 4

Norwen, Ly 08281 Master Lease S5chedule - Cost Per Image

Supplier Name & Sddress: e Sman Tasseslogy Solefion, ine.- SIT Copley Drive fan Dlage, D @ hacter Lease Apreement Number:

Owner: MEROX FINAMNCLAL SERVICES LLC — 201 Merritt 7, Norwalk, CT 06851 Apreement Noc

Phone Mumber:

Full Legal Name: CITY OF ESCONDIDD
Bddress 201 N BEROADWAY City: EBCONDIDOD State: CA Jipc 920125
Cortzrct Name: Contact Email:

Accounts Payable Contact Email:

Acoounts Payable Contact Mame:

Duzntity Model and Description Duantity MModel and Description

(£ See Attached Schedule &  Egquipment Location [if different from Billing Address):

Iltem6.

heter/Pool Mame: Allowmnoe: Excess Rate: MeterPool Mame: Allowznce: Eucess Rate:
Excess Image Charge Billing Frequency [Manthly if not noted): [E See Attached Schedule &
Imitizl
FO.00 Monthity
Term: &0 mert [ ——, - ¥ §1 Purchase Ciption
(1M MONTHS] ) )

BY YOUR SIGNATURE BELOW, YOU ACKNOWLED'GE THAT ¥YOU ARE AN AUTHORIZED SIGMER, ARE ENTERING INTO & NON-CANCELABLE
AGREEMEMNT AND THAT ¥YOU HAVE READ AND AGREED TO ALL APPLICABLE TERMS AND CONDITIONS ON PAGES 1 AND 2 [AND 3 IF

APPLICABLE] OF THE MASTER LEASE AGREEMEMNT.

Buthorized Signer )(: Federal Tax ID: (Required)

Print Name: Title: Date:

Accepted By: Xerox Financial Services LLC Name and Title: | Diate:

Pursuant to that State and Local Government Master Lease Agreement Number indicated above ("Agreement”) between you and XF5, the
terms and conditions of which are fully incorporated into this Schedule, you hereby agree to Lease such Equipment fram XF5 effective the
Acceptance Date corresponding to this schedule for the Term specified above, and you agree to pay XF5 the Payments in the amounts and
at the times specified above for each item of Equipment. This Schedule is attached to and constitutes a part of the Agreement and all of the

terms used herein which are defined in the Agreement shall have the same meaning as so defined.

Pazelof2 EFEFSLE-MUSCHED-CPC-08.1. 73
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This Equipment Schedule “A” is attached to and becomes a part of the Agreement Number listed below, between Xerox

Financial Services LLC and the undersigned Customer.

Agreemeen| Mumber.

Guantsy Medel and Desoripticn Loaation Meter Focis
Hame Alowanos Exnacs Rabs Exnges Frequansy
Guantiy Model and Desorption Equipment Looation

This Schedule "A" |5 Ferehy werified as comect by the undersigred Cusiomer

Customer: TITY OF ESCONDIDD

Authostzed Elgrature X:

Diaptac

Fagelof2

Public Services Agreement (v2)

XFESLE-MLSCHED-OPC-02.1.23

-31-
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XEROX BUSINESS SOLUTIONS
$1.00 PURCHASE OPTION
ADDENDUM

AGREEMENT #

Addendum to Agreement # , between , as Customer and , as Lessor. The words “you” and
“your” refer to Customer. The words “we,” “us” and “our” refer to Lessor. This Addendum supersedes all other
end of term options contained in the Agreement. This Addendum is specific to the aforementioned Agreement #
and shall not be incorporated into any future supplements/schedules thereto.

The parties wish to amend the above-referenced Agreement by adding the following language:

Provided that no event of default under the Agreement has occurred and is continuing, you shall have
the option to purchase the Equipment at the end of the original term for $1.00. At the end of the term, title
to the Equipment will automatically transfer to you, AS IS, WHERE IS, with no warranties of any kind.

By signing this Addendum, Customer acknowledges the above changes to the Agreement and authorizes Lessor
to make such changes. In the event of any conflict between this Addendum and the Agreement, this Addendum
shall prevail. In all other respects, the terms and conditions of the Agreement remain in full force and effect and
remain binding on Customer.

Lessor Customer
X
Signature Signature
Title Date Title Date

Public Services Agreement (v2) -32- CAO: 04/23/2024 95
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City of Escondido
Executive Summary of RFP No. 25-06
April 2025
Overview
The RFP included the following components.
e Part A: Copier/MFD/Software
e Part B: Networked Printer Fleet
e Part C: Color Production MFD
Financial Impact
Current Annual RFP Results
Spend Expected Annual Costs
Copier/MFD/Software (software is net-new going forward) $70,793 $63,880
Printer/MFP Service + Supplies 518,358 $15,416
Color Production MFD $28,692 $17,066
Wide Format Copy/Print/Scan - S4,754
Totals $117,843 $101,116
Expected Annual Savings $16,727

Project Team

A team consisting of Robert Van De Hey, Pamela Hysten, Davina Mays, and Heather Inns was formed to evaluate the
current requirements, develop a sourcing strategy, and to evaluate vendor responses. Optimizon assisted the City with
the creation and distribution of the RFP to interested vendors.

RFP Objectives
The objectives of the RFP were:
e To replace devices that are reaching the end of life
e To gather pricing for device management and usage tracking software
e To establish a new service/supplies contract for the existing networked printer/MFPs fleet
e To replace Duplicating’s color production device that has a lease ending
e To enable secure printing and printing for field staff.

RFP Process

The RFP was issued with 3 components to maximize the number of potential participants and to allow the City to put
the best contracts in place. The RFP was advertised per City requirements. RFP packets were sent to 12 responding
vendors, and the scoring criteria was shared with the vendors.

Vendors
The RFP instructions and packets were posted on the City’s website as per City and State requirements. The following
table lists the vendors who were invited and those who provided complete proposals.
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Vendor

RFP 25-06: Part A

RFP 25-06: Part B

RFP 25-06: Part C

All Copy Products

non-responsive

non-responsive

non-responsive

Canon USA Inc. complete complete complete
CBE Office Solutions/Flex technology Group complete complete complete
Circle Inc. non-responsive non-responsive non-responsive
Kyocera Document Solutions West complete complete complete
Pacific Office Solutions complete complete complete
Sharp Business Systems complete complete complete

Signa Digital Solutions

non-responsive

non-responsive

non-responsive

South Coast Copy Systems

complete

non-responsive

non-responsive

Toshiba Business Solutions

non-responsive

non-responsive

non-responsive

Visual Edge IT

non-responsive

non-responsive

non-responsive

Xerox Business Solutions Southwest (Dahill)

complete

complete

complete

RFP Process

The RFP evaluation included two rounds of scoring.

Round 1:

Analysis was conducted based on each vendor’s response to the terms and conditions, pricing for a period of (5)

years, and equipment configurations.

The scoring criteria was shared with the vendors, and the proposals were scored as follows:

Each question in the RFP was assigned a rank according to importance, and each category was assigned an overall

percentage of importance. City of Escondido and Optimizon carefully analyzed each proposal and assigned a score to

each vendor’s response in each area.

The total weighted scores and ranking for each proposal for Round 1 were as follows:

Round 1: Round 1
Part A: Copier/MFD/Software: Total Score Rank Outcome
Sharp Business Systems (Sharp) 734 1 Advance to Round 2
Pacific Office Automation (Sharp) 702 2 Advance to Round 2
Pacific Office Automation (Konica Minolta) 697 3 Advance to Round 2
Kyocera Document Solutions West (Kyocera) 661 4 Advance to Round 2
Xerox Business Solutions Southwest (Xerox) 636 5 Advance to Round 2
South Coast Copy Systems (Canon) 621 6
CBE Office Solutions (FTG) (Sharp) 597 7
Canon Solutions America (Canon) 570 8
Total Possible 750

Round 1: Round 1
Part B: Networked Printer Fleet: Total Score Rank Outcome
Xerox Business Solutions Southwest 543 1 Advance to Round 2
Pacific Office Automation 506 2 Advance to Round 2

Page 2
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Kyocera Document Solutions West 493 3 Advance to Round 2
CBE Office Solutions (FTG) 442 4
Sharp Business Systems 426 5
Canon Solutions America 370 6
Total Possible 594

Round 1: Round 1
Part C: Color Production MFD: Total Score Rank Outcome
Sharp Business Systems (Sharp BP-90C80) 643 1 Advance to Round 2
Xerox Business Solutions Southwest (Xerox Versant 280) 620 2 Advance to Round 2
Canon Solutions America (Canon V800) 553 3
Pacific Office Automation (KM AccurioPress C4080) 531 4
CBE Office Solutions (FTG) (Sharp BP-90C80) 528 5
Kyocera Document Solutions West (Kyocera TASKalfa 526 6
8353ci)
Total Possible 720

Page 3
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98




Attachment “3”

The charts below show the vendors’ scores and pricing following the Round 1 scoring.

City of Escondido: RFP #25-06: Part A Copier/MFD/Software
OVERVIEW - WEIGHTED SCORES
Vendor (Make) [Rank]

Sharp Business Systems (Sharp) [#1] 254 150 263 68 734
Pacific Office Automation (Sharp) [#2] 258 150 226 68 702
Pacific Office Automation (Konica Minolta) [#3] 258 150 222 68 697
Kyocera Document Solutions West (Kyocera) [#4] pEL] 150 204 68 661
Xerox Business Solutions Southwest (Xerox) [#5] 205 142 221 68 636
South Coast Copy Systems (Canon) [#6] 258 145 188 =l 621
CBE Office Solutions (FTG) (Sharp) [#7] 218 150 199 =y 597
Canon U.S.A. Inc. (Canon) [#8] 222 142 176 =l 570

mT&CTotal mConfiguration mPricing m Past Experience/References

City of Escondido: RFP #25-06: Part A Copier/MFD/Software
Vendor (Make)

60 Month $1 Buyout + Service

Sharp Business Systems (Sharp) §37,521 $319,400

Pacific Office Automation (Sharp) $39,120 $370,445
Pacific Office Automation (Konica Minolta) $39,120 $378,337
Xerox Business Solutions Southwest (Xerox) $73,019 $379,338
Kyocera Document Solutions West {Kyocera)* $54,206  $410,605
CBE Office Solutions (FTG) (Sharp) $53636  $420,933
South Coast Copy Systems {Canon)* $54,190  $445,180
Canon U.S.A. Inc. (Canon) $48,407 $477,495
Current $353,965

H Hardware M Service Software

Page 4
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City of Escondido: RFP #25-06: Part B Networked Printer Fleet
OVERVIEW - WEIGHTED SCORES
Vendor (make) [Rank]

Xerox Business Solutions Southwest [#1] 543
Pacific Office Automation [#2] 260 59 133 53 506
Kyocera Document Solutions West [#3] 243 59 137 53 493
CBE Office Solutions (FTG) [#4] 237 59 121 viN 442
Sharp Business Systems [#5] 259 59 84 72l 426
Canon U.S.A. Inc. [#6] 215 59 72 vy 370

WMT&CTotal mConfiguration MPricing M Past Experience/References

City of Escondido: RFP #25-06: Part B Networked Printer Fleet
Vendor (Supply Type)
60 Month Service + Supplies

Xerox Business Solutions West (Xerox supplies) $77,052
Kyocera Document Solutions West OEM (Kyocera Refresh) $116,580

Pacific Office Automation OEM (Partial refresh) $120,469

CBE Office Solutions (FTG) OEM $131,013
Sharp Business Systems Flat Rate (used for scoring) $191,700
Canon U.S.A. Inc. OEM (Canon Refresh) $222,570
Sharp Business Systems OEM $295,127
Current Cost (Visual Edge) $91,789

m Hardware (if needed)  mService + Supplies
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City of Escondido: RFP #25-06: Part C Color Production MFD
OVERVIEW - WEIGHTED SCORES
Vendor (make) [Rank]

Sharp Business Systems _
(Sharp BP-90C80) [#1] 241 162 175 65 643

Xerox Business Solutions Southwest

(Xerox Versant 280) [#2] 184 216 154 65 620
Canon U.S.A. Inc. ~ ~
(Canon V800) [#3] 216 216 a3 7L} 553
Pacific Office Automation
245 151 105 LM 531

(Konica Minolta AccurioPress C4080) [#4]
onorp 5o a0ca0, 5]
217 162 119 29
(Sharp BP-90C80) [#5] 528

Kyocera Document Solutions West
(Kyocera TASKalfa 8353CI) [#6]

B T&CTotal M Configuration M Pricing M Past Experience/References

City of Escondido: RFP #25-06: Part C Color Production MFD
Vendor (Make/Model)
60 Month $1 Buyout + Service

Kyocera Document Solutions West (Kyocera TASKalfa 8353C1)* $73,236
Sharp Business Systems (Sharp BP-90C80) $75,352
Xerox Business Solutions Southwest (Xerox Versant 280) $85,329
CBE Office Solutions (Sharp BP-90C80) $110,427
Pacific Office Automation (Konica Minolta AccurioPress C4080) $124,987
Canon U.S.A. Inc. {Canon V800) $142,225
current costs reron $143,461

m Hardware ™ Service Software

Round 2:

The vendors who advanced to Round 2 each participated in a vendor interview. These vendors were provided with a
set of questions and were asked to prepare a presentation to address the questions along with a brief demonstration
of their proposed copier/MFD devices and software.

The criteria used for the interviews included:
e 30% for Vendor Reputation and Stability (market research, references)
e 50% for Service and Support (software, addressing problems, quarterly reviews)
e 20% for Environmental and Social Responsibility (recycling program)

The vendors received the following scoring based on the interviews:

Part A: Copier/MFD/Software Score
Sharp Business Systems (Sharp) 4.3
Xerox Business Solutions Southwest (Xerox) 4.3
Pacific Office Automation (Sharp) 3
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Kyocera Document Solutions West (Kyocera) 3.6
Pacific Office Automation (Konica Minolta) 3
Total Possible 5
Part B: Networked Printer Fleet Score
Xerox Business Solutions Southwest 4.3
Kyocera Document Solutions West 3.6
Pacific Office Automation 3
Total Possible 5
Part C: Color Production MFD Score
Xerox Business Solutions Southwest (Xerox Versant 280) 4.3
Sharp Business Systems (Sharp BP-90C80) 4.3
Total Possible 5

While all the vendors have a footprint in the San Diego County market, Sharp and Xerox were able to outline
how they are prepared to meet the City of Escondido's needs, identify potential blockers and solutions including
detailed quarterly meetings covering usage and possible areas of savings, how to deal with personnel issues
when providing service and support, device training, and what their recycling programs mean for any
environmental initiatives.

Following the interviews, Sharp and Xerox were chosen to participate in onsite demonstrations, and the finalists
were narrowed down as follows:
e Part A Finalists:
o Sharp Business Systems (Sharp)
o Xerox Business Solutions Southwest (Xerox)

e Part B Finalist:
o Xerox Business Solutions Southwest

e Part C Finalists:
o Xerox Business Solutions Southwest (Xerox Versant 280)
o Sharp Business Systems (Sharp BP-90C80)

For Part A, the finalists were invited to conduct onsite testing. Based on user feedback following onsite testing, it
was determined that the Sharp offering was preferable to the Xerox offering.

The evaluation for Part B did not include any onsite testing, due to the nature of the service to be provided.
For Part C, the City visited the vendor locations for additional demonstrations and testing. Based on user
feedback following the additional demonstrations and testing, it was determined that the Xerox offering was

preferable to the Sharp offering.

Award Recommendation Summary
Part A
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Sharp Business Systems is the top-ranking vendor for RFP #25-06 Part A, and the recommendation is to award
this component to Sharp Business Systems for all hardware segments except for the Wide Format Color Printer.
That segment, as specified in the RFP, will not be awarded.

In addition to offering competitive pricing, Sharp Business Systems offered terms and equipment that meet the
City’s requirements. The City conducted an onsite demonstration of the Sharp hardware, and the users provided
positive feedback and indicated a preference for the Sharp hardware above Xerox hardware.

Part B
Xerox Business Solutions Southwest is the top-ranking vendor for RFP #25-06 Part B, and the recommendation is
to award this component to Xerox.

Xerox offered the most competitive pricing for this component with the least amount of disruption to the
current fleet, which the City hopes to consolidate further over time.

Part C
Xerox Business Solutions Southwest is the top-ranking vendor for RFP #25-06 Part C, and the recommendation is
to award this component to Xerox.

In addition to offering competitive pricing, Xerox Business Solutions Southwest offered terms and equipment
that meet the City’s requirements. The City conducted visited showrooms to test the Xerox and Sharp
equipment in for this component, and the users provided positive feedback and indicated a higher level of
confidence in the Xerox hardware as compared to the Sharp hardware.

Additionally, during this process, a request from several departments was raised to add a shared cross-
departmental wide format color printer. The specifications differed from the wide format segment that had
been included in Part A of the RFP. An offering from Xerox Business Solutions Southwest was determined to best
meet the needs of the City; the users preferred the quality and features of the KIP device proposed by Xerox.
The price for this device will be as follows:

Wide Format Purchase 60 Month Service
Vendor Device Price Cost Total Notes
Xerox Business Solutions KIP 740C $20,171.48 $3,600.00 | $23,771.48 | Ink
Southwest included
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May 21, 2025
File Number 0480-70

SUBJECT

AUTHORIZE SUPPORT LETTER FOR AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES GRANT
APPLICATION

DEPARTMENT

Development Services

RECOMMENDATION

Request the City Council adopt Resolution No. 2025-59 authorizing the City Engineer to submit a letter
of support for the Affordable Housing and Sustainable Communities grant application which will be

submitted to the State in May.

Staff Recommendation: Approval (Chris McKinney, Interim Development Services Director/ Deputy City
Manager)

Presenter: Jonathan Schauble, City Engineer

ESSENTIAL SERVICE - Yes, Public Works/Infrastructure

COUNCIL PRIORITY - Improve Public Safety

FISCAL ANALYSIS

If the grant application is successful, the City will receive grant funds to construct sidewalk in the vicinity
of Felicita Elementary School, and along 9™ Avenue from Spruce to Upas. The potential grant funds for
these sidewalk improvements are estimated to be between $1 million and $2 million.

PREVIOUS ACTION

None

BACKGROUND

The Affordable Housing and Sustainable Communities (“AHSC”) grant program is funded by the California
Department of Housing and Community Development. This grant program is designed for developers to

collaborate with local agencies to receive grant funds for both parties to build sustainable facilities. The
developer would use their grant funds to build affordable housing, while the City would use its grant funds
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to construct sustainable transportation infrastructure such as sidewalks and bike improvements in the
area of the development.

In this case, the Metropolitan Area Advisory Committee, Inc. (“MAAC”) is applying for the AHSC Grant. If
successful, MAAC is proposing to build 180 affordable dwelling units and a daycare/pre-school at 332 S.
Escondido Boulevard. The City is proposing to use its share of the grant funds to construct concrete
sidewalks at two locations in the vicinity of the development project:

1. Approximately 1,400 linear feet of sidewalk around 2 sides of the Felicita Elementary School block,
along Redwood Street and 15 Avenue.
2. Approximately 2,005 linear feet of sidewalk along 9™ Avenue, from Spruce to Upas.

The sidewalk near Felicita Elementary has been identified in the City’s draft Comprehensive Active
Transportation Strategy as part of its Safe Routes to Schools Recommendations. Also, the 9" Avenue
pedestrian corridor is important because it is one of a limited number of pedestrian passages under I-15.

As a requirement of the grant application, the City must provide a letter of support for MAAC’s application
for an Affordable Housing and Sustainable Communities Grant. An example of the letter of support is
attached as Exhibit “A” to the Resolution.

RESOLUTIONS
a) Resolution No. 2025-59
b) Resolution No. 2024-59—Exhibit “A”— Letter of Support for MAAC's Grant Application

Item7.
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RESOLUTION NO. 2025-59

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ESCONDIDO, CALIFORNIA, AUTHORIZING THE CITY
ENGINEER TO SUBMIT A LETTER OF SUPPORT FOR THE
AFFORDABLE HOUSING AND SUSTAINABLE
COMMUNITIES GRANT APPLICATION

WHEREAS, the City is interested in receiving grant funds to construct sidewalk at two locations

as listed below:

1. Approximately 1,400 linear feet of sidewalk around 2 sides of the Felicita Elementary School block,
along Redwood Street and 15™ Avenue; and

2. Approximately 2,005 linear feet of sidewalk along 9" Avenue, from Spruce to Upas; and

WHEREAS, Metropolitan Area Advisory Committee, Inc. (“MAAC”) is applying for an Affordable
Housing and Sustainable Communities Grant, which could lead to the City receiving grant funds for the

sidewalk improvements listed above; and

WHEREAS, it is in the City’s best interest to submit a letter of support for MAAC's application for

an Affordable Housing and Sustainable Communities Grant.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Escondido, California, as
follows:

1. That the above recitations are true.

2. That the City Engineer is authorized to submit, on behalf of the City, a letter of support
for MAAC'’s grant application, an example of which is attached and incorporated to this Resolution as

Exhibit “A”.

Item7.
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Resolution No. 2025-59
Exhibit “A”
Page 1 of 1

[example letter on City letterhead]

May 21, 2025

SUBJECT: Ascencia - Affordable Housing and Sustainable
Communities (AHSC) Grant Application

Dear Executive Director,

The City of Escondido routinely pursues grant funding and collaboration efforts that
align with our General Plan, Climate Action Plan, and our safety and mobility goals.
Therefore, we are excited to collaborate with MAAC, Inc. to improve active
transportation and mobility in the vicinity of the 332 S. Escondido Boulevard
development area.

The City understands that MAAC, Inc. will apply for grant funding through the State of
California's AHSC grant program for Sustainable Transportation Infrastructure. The
City is proposing to use its share of the grant funds to construct concrete sidewalks at
two locations in the vicinity of the development project:

1. Approximately 1,400 linear feet of sidewalk around 2 sides of the Felicita Elementary
School block, along Redwood Street and 15™ Avenue.
2. Approximately 2,005 linear feet of sidewalk along 9t" Avenue, from Spruce to Upas.

If MAAC’s application for AHSC grant funding is successful, the City will take the
required actions to enter into any necessary agreements to facilitate using the grant
funds to complete the improvements listed above.

Furthermore, | am writing to verify that the two sidewalk locations listed above are
entirely within the City Right of Way, and the City has sitecontrol.

Thank you,

Jonathan Schauble, PE
City Engineer
City of Escondido

Item7.
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May 21, 2025
File Number 0430-25

SUBJECT
FISCAL YEAR 2025/26 OPERATING BUDGET BRIEFING
DEPARTMENT

Finance

RECOMMENDATION

Request the City Council provide direction regarding the Fiscal Year 2025/26 Operating Budget.
Staff Recommendation: Provide Direction (Finance: Christina Holmes, Director of Finance)
Presenter: Christina Holmes, Director of Finance

ESSENTIAL SERVICE - Yes, Police Services; Fire/EMS Services; Keep City Clean for Public Health and
Safety; Land Use/Development; Clean Water; Sewer; Public Works/Infrastructure; Maintenance of Parks
facilities/Open Spaces

COUNCIL PRIORITY — Eliminate Structural Deficit; Improve Public Safety; Increase Retention and
Attraction of People and Businesses to Escondido; Encourage Housing Development

The Preliminary FY2025/26 Annual Operating Budget document can be viewed on the City’s website at:
https://www.escondido.gov/361/Current-Budget-Information

ANALYSIS

The City’s annual budget process begins around December each year with an update of the budgetary
forecast and the General Fund Multi-Year Financial Plan.

The financial forecast takes a look forward at the City’s General Fund revenues and expenditures. The
purpose of the forecast is to identify financial trends, shortfalls, and potential issues so the City can
proactively address them. The forecast provides a snapshot of what the future will look like, projecting
the fiscal result of maintaining the City’s current service levels and policies.

Operating revenue has not kept pace with the growing costs of providing City services, and as a result the
General Fund long-term financial plan has projected annual deficits creating a structural budget deficit.
To address this projected shortfall, the City has maintained a hardline on expenditures and staff are
continuously seeking measures that ensure efficiency, while enhancing basic operations. In addition,
since the Great Recession, the City has controlled costs by annually deferring maintenance and capital
project costs. In FY2023/24 to close a $11,295,840 general fund budget deficit and continue to provide
essential City services, reserve balances were used as well as deferring major purchases to future years.

Iltem8.
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In FY2024/25, ten (10) full-time vacant positions were eliminated and both the Library and California
Center for the Arts were removed from the General Fund and were funded with American Rescue Plan
Act Funds, a one-time source of funds that expire on December 31, 2026.

Revenue-generating opportunities have been explored and some fully implemented with the approval of
the City Council. This includes the approval of a short-term rental program, joining the paramedic Ground
Emergency Medical Transportation Program, and moving the User Fee schedule to full cost recovery
effective September 2024.

FY2025/26 PRELIMINARY OPERATING BUDGET

Despite all of these measures, and the City’s efforts to fund projects with grants and other sources of one-
time funds, it has not been enough to meet growing costs and demand for services. As noted earlier,
General Fund operating revenue is not keeping pace with the growing costs of providing city services;
annual General Fund budget deficits are projected to exceed $10 million annually growing to $24 million
by FY2035.

In the November 2024 election, a citizens group was successful in placing Measure | on the ballot which
voters approved with 61.12 percent (%) in favor. Measure | is a one-cent general sales tax that increases
the sales tax rate in Escondido from 7.75 percent (%) to 8.75 percent (%) and has a 20-year sunset. Voters
approved Measure | to provide funding for essential city services, the following items were listed in the
ballot measure:

e Providing public safety

e Addressing homelessness

e Improving streets, sidewalks, and infrastructure
e Increasing police, fire, and paramedic services
e Reducing traffic congestion

e Maintaining parks, trails, and open space

During the preliminary operating budget workshop, staff will present the steps taken to address the
General Fund budget deficit while preserving current programs and services. Staff will also present
recommendations for initial investments from Measure | funds to address the essential city services
identified in the Measure | ballot language.

Iltem8.
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May 21, 2025
File Number 0120-10

SUBJECT

BOARD AND COMMISSION APPOINTMENTS
DEPARTMENT

City Clerk’s Office

RECOMMENDATION

Request the City Council ratify the Mayor’s appointments to serve on the Library Board of Trustees,
Planning Commission, Public Art Commission and Transportation and Community Safety Commission.

Staff Recommendation: None (City Clerk’s Office: Zack Beck, City Clerk)
Presenter: Zack Beck, City Clerk

ESSENTIAL SERVICE - Yes, Police Services; Fire/EMS Services; Keep City Clean for Public Health and
Safety; Land Use/Development; Clean Water; Sewer; Public Works/Infrastructure; Maintenance of Parks
facilities/Open Spaces

COUNCIL PRIORITY — Eliminate Structural Deficit; Improve Public Safety; Increase Retention and
Attraction of People and Businesses to Escondido; Encourage Housing Development

BACKGROUND

On May 7, 2025 and May 14, 2025, the City Council conducted interviews of candidates that applied to
serve on the City’s Boards and Commissions.

All Board and Commission appointments will be for a term of two (2) years with the exception of the
Library Board of Trustees, who serve three (3) year terms. The Planning Commission appointment will be
for the one (1) remaining year of an unscheduled vacancy.

In accordance with State law, the Mayor will nominate members for each Board or Commission and the
City Council will vote to ratify those nominations.
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PUBLIC HEARING WORKSHOP PROCLAMATION
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CITY of ESCONDIDO

FUTURE AGENDA

5/28/2025 - NO MEETING (MEMORIAL DAY)
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