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TOWN OF ELIZABETH 
Main Street Board of Directors 

Thursday, February 10, 2022 at 8:30 AM 
Town Hall, 151 S. Banner Street 

CALL TO ORDER 

ROLL CALL 

AGENDA CHANGES 

MINUTES 
1. Regular Minutes of January 13, 2022 

NEW BUSINESS 
2. Discussion and possible action on 2022 Farmers' Market Agreement to be recommended to the 

Board of Trustees  

3. Discussion regarding Work Plan Item - Artist Design of Streetscape items 

REPORTS 
4. Staff Report 

5. Board Reports 

ADJOURNMENT 
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MAIN STREET BOARD OF DIRECTORS – RECORD OF PROCEEDINGS 

JANUARY 13, 2022 

 

CALL TO ORDER 

The Regular Meeting of the Main Street Board of Directors was called to order on Thursday, 

January 13, 2022, at 8:32 AM by President Tedd Lipka. 

   

ROLL CALL 

Present were President Tedd Lipka, Vice President Linda Bulmer, and Board Members Jeff 

Struthers and Michael Hussey. There was a quorum to conduct business.  

 

Also present were Planner/Project Manager Zach Higgins and Deputy Town Clerk Harmony 

Malakowski. 

 

AGENDA CHANGES 

There were no changes to the agenda as presented. 

 

MINUTES 

Regular Minutes of December 09, 2021 

Motion by Mr. Hussey, seconded by Mr. Struthers, to approve the minutes from December 09, 

2021. 

The vote of those Board Members present was unanimously in favor. Motion carried.  

 

NEW BUSINESS 

Discussion and possible action on Main Street Board of Directors Resolution 22-01, a Resolution 

establishing a designated public place for the posting of meeting notices pursuant to C.R.S. 24-6-

402(2)(c) 

Motion by Mr. Hussey, seconded by Mr. Struthers, to approve Main Street Board of Directors 

Resolution 22-01, a Resolution establishing a designated public place for the posting of meeting 

notices pursuant to C.R.S. 24-6-402(2)(c). 

The vote of those Board Members present was unanimously in favor. Motion carried. 
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Discussion and possible action on approval of 2022 Elizabeth Main Street Program Workplan 

Motion by Mr. Hussey, seconded by Mr. Struthers, to approve the 2022 Elizabeth Main Street 

Program Workplan. 

The vote of those Board Members present was unanimously in favor. Motion carried. 

 

Discussion on Main Street Board of Directors Quarterly Report to the Board of Trustees 

Ms. Bulmer will present the quarterly report to the Board of Trustees on January 25th, 2022. 

 

Discussion on possible action on recommendation to Board of Trustees Approval of Revitalizing 

Main Street Grant Application 

Motion by Mr. Hussey, seconded by Mr. Struthers, to recommend to the Board of Trustees 

approval of Revitalizing Main Street Grant application. 

The vote of those Board Members present was unanimously in favor. Motion carried. 

 

Discussion on agreement for 2022 Elizabeth Farmers’ Market 

The Board provided direction and guidance for the agreement regarding the Elizabeth Farmers’ 

Market. 

 

STAFF REPORTS 

 Discussion regarding the Board vacancy process. 

 Discussion regarding the Streetscape project. 

 Discussion regarding upcoming training opportunities and registration. 

 Discussion regarding the Holiday ornaments surveys. 

 Discussion regarding the Hwy 86 Main Street directional sign and CDOT recommendation. 

 

BOARD REPORTS 

No reports from the Main Street Board of Directors. 

 

ADJOURNMENT 

Motion by Mr. Hussey, seconded by Mr. Struthers, to adjourn meeting at 9:39 AM.  

The vote of those Board Members present was unanimously in favor. Motion carried. 

 

___________________________________                        __________________________________ 

President Tedd Lipka                                                              Deputy Town Clerk Harmony Malakowski 
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TO:  Main Street Board of Directors 
FROM:  Zach Higgins, AICP Planner/Project Manager  
DATE:  February 10, 2022 
SUBJECT: Staff Report 
 
 

STAFF REPORT 
1. MSBOD Appointment Process 

a. Appointments: New candidates seeking appointment shall complete an 
application for the position. Existing members seeking reappointment shall 
submit a letter of intent to the Board of Directors. The Board of Directors shall 
review and choose to either recommend or not recommend the appointment to 
the Board of Trustees. The Board of Trustees shall approve or deny the 
appointment. Vacancies: Any vacancy occurring on the Board of Directors shall 
be filled no more than 60 days after the vacancy. Three (3) months prior to the 
expiration of a member’s term, the position shall be made open to the public. 
One month prior to the expiration of the member’s term, the Board of Directors 
shall vote on recommending an appointment to the Board of Trustees for 
approval. A member appointed to fill a vacancy shall fulfill the unexpired term of 
his or her predecessor in office. 

b. The MSBOD vacancy will be posted January 18th and close February 18th. Posting 
will occur on the Town’s website as well as the newsletter and Town water bills 
distributed to all residents.  

c. All candidates that apply should attend the MSBOD meeting when appointment 
is reviewed and recommended as well as the BOT meeting when the 
appointment is voted on. 

2. Streetscape Design Update 
a. The Board of Trustees unanimously approved the PSA with CORE Engineering 

for the Streetscape Design on 01/11/2022.  
b. The letter was distributed to property owners and business owners on 

01/14/2022. 
c. The Revitalizing Main Street Grant application was completed and sent to CDOT 

on 02/04/2022 before the deadline. 
d. Reminder: Public Kickoff meeting for the Mainstreet Streetscape Design is 

March 10th, 2022 at 6:00pm. 
3. Parking Ordinance Update 

a. The Parking Ordinance 22-01 was approved at the 01/11/2022 Board of 
Trustees meeting. The Planning Commission had already given their 
recommendation of approval. 

4. Training Update/Reminder 
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a. Main Street Now – Conference Dates are May 16 – May 18. Tedd and Linda have 
been working with Pat to register and book travel arrangements.  

b. DCI In The Game – Conference Dates are April 12 – 15. Early Bird sales have 
ended, and full ticket sales are open through April 12. Event held in Colorado 
Springs, CO. 

5. Ornament Program Surveys 
a. Staff is expecting to have results from the survey before the March MSBOD 

meeting. The survey is meant to get feedback and help plan for the upcoming 
holiday season (per workplan).  

6. SH 86 Main Street Directional Sign 
a. Staff has spoken with Town of Elizabeth Public Works and subsequently 

Colorado Department of Transportation regarding the removed sign on Kiowa 
Ave/SH 86. Mike DeVol removed the sign at request of the installation team 
from CDOT when the crosswalk was installed to the West of Main Street on SH 
86. After reaching out to CDOT they said it was removed due to sight distancing 
issues with the new crosswalk. CDOT has offered a new location. 

b. Staff is continuing to work with CDOT regarding the new location and will 
provide updates as they become available. 

7. Historic Advisory Board 
a. The Historic Advisory Board is holding a public meeting at Town Hall on 

February 15th at 6:00pm. The meeting will focus on Historic Preservation and be 
the first meeting in a series to discuss the possibility of updating the Historic 
Preservation sections of the Town code. 
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