
 

REGULAR CITY COUNCIL MEETING 
Tuesday, February 13, 2024 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Agapito Torres                         
Mayor Pro Tem Jennifer Martinez         
Council Member Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Victoria Ramirez 
Public Works Ronnie Winans 
City Attorney Joey Delgado 
 

2. INVOCATION 

A. Pastor Jay Underwood, Hallelujah Trail Cowboy Church 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water Usage, 

Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other Agenda Items listed 

below. 

A. Public Works - Ronnie Winans 
B. City Administrator Monthly Report - Priscilla Aguirre 
 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the course of this 

meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 

551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel 

Matters), 551.076 (Deliberations about Security Devices, and 551.086 (Economic Development). 

A. Discussion regarding the Maintenance and Management of Concho Springs Golf Course 
B. Discussion regarding Records Consultants, Inc. 
C. Discussion regarding Waste Water Treatment Facility Permit Renewal 
D. Discussion regarding US HWY 83 and US HWY 87 Improvement Project 
E. Discussion regarding WRT Contract Renewal 
F. Discussion regarding the need of Environmental Services at City Hall 
G. Discussion regarding City Administrator's 6-Month Evaluation 
H. Discussion Regarding Service Proposal for City of Eden Municipal Judge 
I. Discussion regarding EPS Group Professional Service Contract 
 

5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so after being 

recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 
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6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation Monthly Report - Brent Frazier, President 

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless requested 

by a Council Member, in which event those items will be pulled from the consent agenda for separate consideration. 

A. Approval of the City of Eden Investment Report Month Ending January 2024 
B. Approval of Financial Statement Month Ending January 2024 
C. Approval of May 9, 2023, Regular Session Minutes 
D. Approval of November 14, 2023, Regular Session Minutes 
E. Approval of November 14, 2023, Executive Session Minutes 
F. Approval of November 27, 2023, Special Session Minutes 
G. Approval of November 27, 2023, Executive Session Minutes 
H. Approval of December 12, 2023, Regular Session Minutes 
I. Approval of December 12, 2023, Executive Session Minutes 
J. Approval of January 9, 2024, Regular Session Minutes 
K. Approval of January 9, 2024, Executive Session Minutes 

8. BUSINESS 

Consideration and Possible Action On: 

A. Waste Water Treatment Facility Permit Renewal 
B. Records Consultants, Inc. services 
C. Jurgenson Pump Well 3 Estimate 
D. Complete Commercial estimate to replace current City Hall ice machine 
E. The purchase of mulch for Pfluger Park playground 
F. South West Fluid Estimate for Chlorination Feed System at Sewer Plant 
G. Regarding which account to fund Concho Springs Golf Course Management Service Agreement 
H. eHT Invoices #12212199, #2301128, #2302132 
I. Approval and Affirmation of Order and Notice of Election May 4, 2024 
J. Regarding the estimate to replace 3 flagpole lights with LED lights at Concho County War Memorial 
K. Regarding the purchase of a UPS backup for the City of Eden Water Plant 
L. Regarding the purchase of laptops for application training 
M. Regarding maintenance proposal of current golfcarts at Concho Springs Golf Course  
N. Regarding Service Proposal for City of Eden Municipal Judge 
O. January 2024 Bills 
P. Regarding City Administrator/Secretary 6-month evaluation and request for wage increase 
Q. Regarding EPS Group Professional Service Contract 
 

9. ADJOURN 

 

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. I certify that the 

above notice of meeting was posted on the bulletin board located at City of Eden City Hall February 9, 2023, by 7:00 pm. 

Priscilla Aguirre, City Secretary/Administrator 

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and services must be 

made 48 hours prior to this meeting by calling (325) 869-2211. 
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REGULAR CITY COUNCIL MEETING 
Tuesday, May 09, 2023, at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2111 | Fax: 325-869-5075 

MINUTES 

 

1. PRESENT:                                                                   ABSENT: 
Agapito Torres                                                         Grover Hall 
Priscilla Aguirre 
Jennifer Martinez 
Randy Dunaway 
Bradley Gandy 

 Laura Beeson 
 
2. INVOCATION 

Pamela Young provided the invocation. 

3. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

Paula Duwe noted that the lines installed by Frontier Communications at the Multipurpose Building were 

very unsightly and needed to be fixed. 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

City Administrator provided the monthly update for Public Works. Public Works employees performed daily 

monitoring and maintenance such as obtaining the readings and checking the residual at the Water and 

Wastewater Treatment Plants. They continued to work on the project to determine pipe material on both 

the City side and the customer side for every meter in the distribution system. They repaired five water 

leaks: on Allen Street, Hwy 83, McCord Road, and two on King Street. They began filling in holes on Daniels 

Street and picked up trash on the road by the dump. They had four sewer stoppages: two on Hwy 87, on 

Green Street, and on Johnson Street. They had several animal control calls, and they mowed and weed-

eated around the City Office, the shop, the sewer plant, the fire station, and the bar ditches. They pulled 

the pumps at the Sewer Plant due to trash, and they spent several days locating lines around the Industrial 

Park area and at the loading rack. They filled in holes while searching for the water issues, and had 

several lines locate requests from West Texas Gas. They completed meter readings and cut offs and 

installed several 5/8” meters. They also received some material from TXDOT on the bridge project and 

started filling holes on Daniels Street, Pecan Street, and Merino Row. They hung swings at Swimming Pool 

Park and replumbed a 3" pipe for the filters. They also had to replace a 3" valve at the loading station. 

City Administrator Laura Beeson provided a monthly update. We solved the water problem at the loading 

rack and in Industrial Park. After many hours spent checking the location of where the lines tie in, checking 
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fire hydrants, and potholing, public works found an air lock in the lines. Once this pressure was relieved and 

fire hydrants were opened to remove all the trash, we had abundant pressure back in this area. Public 

Works have installed the new pool pump and the chemical mixing machine. The problem now is that we 

have ZERO lifeguard applicants. In order to open the pool on time, we need at least 8 lifeguards by Friday so 

they can be trained in time to open. Contractors are currently still waiting for the Water Plant and Well #3 

Emergency Generators to arrive, and we expect this project to be completed at the end of May or first of 

June. Our deadline with TCEQ is June 30, 2023. If we are unable to make this date, we need to contact Luci 

at eHT to ask for another deadline extension from TCEQ. A Pre-Construction meeting for the Industrial Park 

Road Project was held last month. The surveyors from eHT needed to mark the location of the roadway, 

and public works needs to move a waterline out of the road. Mark Osburn should have this project 

completed in short order. The funds designated by Council for this project were from the City’s 

Infrastructure Account, so the contractor will be paid strictly from this account. Public works needs to 

secure 3 bids for fencing to present to Council, so that the City-owned Lots 2-6 in Industrial Park are fenced 

off in order to open this up as a public street. The most important lot to fence off is Lot 4 where Well #3 is 

located. The openings for City Secretary and City Administrator have now closed, and the applicants will be 

sent to the Selection Committee for review. 

5. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. 2021-2022 Audit Report - Gayla Fullerton, Fullerton & Associates PLLC 

Caroline McLane from Fullerton & Associates, PLLC, provided the 2021-2022 Audit Report for the City 

of Eden and EEDC. Both audits came back good with no concerns, and the City's financial health 

improved over the previous year. They also did a single audit for the City's grants for the 2021-2022 

fiscal year with no issues or concerns. 

B. Eden Economic Development Corporation Monthly Report -- Brent Frazier, President 

There was no EEDC monthly report given. 

6. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 
requested by a Council Member, in which event those items will be pulled from the consent agenda for 
separate consideration. 
 
A. Approval of April 11, 2023, Regular Session Minutes 
B. Approval of April 18, 2023, Special Session Minutes 
C. Approval of April 24, 2023, Special Session Minutes 
D. Approval of Financial Statement Month Ending April 2023 
E. Approval of City of Eden Investment Report Month Ending April 2023 

 
Motion to approve Consent items "A" -"E" was made by Council Member Dunaway and seconded by 
Council Member Martinez. Motion carried 4-0. 
Motion made by Dunaway, Seconded by Martinez. 

Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 

 

7. BUSINESS 

Consideration and Possible Action On: 
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A. Consider and Approve Eden Economic Development Corporation 2023-2024 Budget 

B. Consider and Approve Eden Economic Development Corporation 2023-2024 Budget 

Motion to approve Eden Economic Development Corporation 2023-2024 Budget 

Motion made by Dunaway, Seconded by Gandy. 

Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 

 

C. Consider and approve Eden Economic Development Corporation 2023-2024 IRP Budget 

Motion to approve Eden Economic Development Corporation 2023-2024 IRP Budget 

Discussion of having the cemetery contract bid out and go with the lowest bidder. 

Motion to bid out cemetery contract.  
Motion made by Dunaway, Seconded by Aguirre. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

D. Consideration of an Application for a Zone Change from Brian Wilson, and approval to move it to the 

Zoning Board, from Zone “A” Single Family Residential District to Zone “E” Manufactured Housing 

Residential District on the following property: 

825 Stock Pen Road, specifically the East ½ of Lot 1, Block 4, and all of Lot 4, Block 3, Robert 

Subdivision, Eden, Concho County, TX 

Motion to deny ordinance change.  

Motion made by Gandy, Seconded by Aguirre. 

Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 

 

E. Consideration of and funding allocation for a Structural Engineering proposal from eHT to erect a new 

awning structure and consideration of and funding allocation for the structure itself at the building 

currently known as the “Green Apple” located at 305 N. Main Street 

Motion to get more estimates on structure. 
Motion made by Dunaway, Seconded by Aguirre. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

F. Consideration of Proposal from Texas Communication to move emergency sirens from the Business 

Incubator building to the Multipurpose Center 

Proposal dies for lack of motion 

 

G. Approval for Mayor to sign a Letter of Support for a NextLink Fiberoptic Project in Concho County 

Council would like to set up a meeting to get the correct data for the project. Item tabled.  

 

H. A. Consider and Approve gWorks financial, budgeting, utility billing, payroll, and court software 

proposal quote of $17,271 for implementation costs and $9369 for annual maintenance costs resulting 

in a 46.85% annual cost savings from current Incode Software system 

B. Consider renewal of Timeclock Plus Software at a rate of $1694.08 annually. 
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I. Consider and approve Records Retention Processing Proposal from Records Consultants, Inc. (RCI) in 

the amount of $2490 for the on-site phase and $3090 for the Record Compliance Program to ensure 

compliance with the Texas Legislature’s Local Government Records Act 

 Motion to approve Records Retention Proposal from Records Consultants, Inc. 
Motion made by Gandy, Seconded by Martinez. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

J. Approve a Resolution Setting the Current Garbage Fee Rate for Customers of the City of Eden for years 

2023 through 2027 

 Motion to approve Resolution setting the current garbage fee rate 
Motion made by Dunaway, Seconded by Gandy. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

K. Discussion and Consideration of Beautification Committee requests: 

A. Approve for Mayor to sign Beautification Committee By-Laws 

B. Discuss and consider who is responsible for the maintenance at city-owned property known as "The 

Garden” and determine funding for said maintenance. 

C. Consider and approve submission of Request for Proposals (RFPs) to maintain "The Garden" and 

determination of scope of project. 

Motion made by Martinez, Seconded by Gandy. 

Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 

 

L. Discussion and Consideration of requests from the Cemetery Committee: 

A. Consideration of Cemetery Committee bylaw meeting date change from the third Thursday to the 

second Tuesday of each month. 

B. Consideration of possible partial funding of cemetery road upgrades and approval to submit a City 

of Eden Grant Request to the San Angelo Health Foundation for up to $220,000 for these road 

upgrades, as well as cemetery improvements. 

C. Consider approval of a request for a headstone cleaning project and determination of rules for 

application of this project if approved. 

D. Discuss and determine status of Cemetery Perpetual Care Fund and consider possible use of these 

funds for Cemetery Improvement Projects 

No action- dies from lack of motion 

 

M. Determination and approval of terms of transition agreement with City Secretary / City Administrator 

Motion to approve agreement with $30/hour. 
Motion made by Dunaway, Seconded by Aguirre. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

N. Discuss and determine person of authority for financial transactions and hiring determinations during 

transition period of City Administrator, as well as possibly the Mayor 
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Council discussed the Mayor and Mayor Pro-tem be on the bank accounts.  

O. Discussion and possible action regarding the contractor default and current surety bond status of the 

USDA South Water and Sanitary Sewer Water and Wastewater Improvements Projects 

 Mark Stein from Vertex Engineering presented at City Council.  Stein is working as an engineer on 

behalf of the Surety Bond Company to help prepare the bid documentation for a new bid to complete 

the project. He noted that ROTO, Inc. has filed for bankruptcy. He helped with 2 bid walks where Reece 

Albert, Darnell, and Dickson, and 2 or 3 others visited the work site, inspected the materials on hand. 

We are finally seeing some momentum with the outstanding projects. He visited with Jody Darnell this 

afternoon, and he is finalizing the bid pricing for next week. He is working hard to get a new contractor 

to complete the project, and is hoping to have one on board by the beginning of June to begin working 

on the project.  The contract negotiations are still in progress, and the Surety Bond company and the 

new contractor need to agree on a price. The Surety Bond company will pay the difference between 

the negotiated price and the price needed to complete the project. A Tender Agreement and new 

contract will then be put in place. The current Surety Bond will remain in place until the project is 

complete in order to remove the risk to the new contractor 

P. A. Updates and possible action regarding Management, Maintenance, and Funding of Golf Course, to 

include consideration of electrical estimates for the check valve. 

B. Course Management Presentation - Dan Olin 

Mr. Olin said he was devastated by the condition of the golf course. He is proposing managing the golf 

course. Mr. Olin spoke of equipment that is needed, a mower and 2 UTVs. He states the greens need 

to be reseeded and water for 12/hrs a day for 7 days. Some expenses consist of a new mower for 

$14,000, $1000 for blades and rollers and $380 to fix wipers and wires. Mr. Olin has other equipment 

he can use.  

Council member Dunaway asked how much money he was asking for, Mr. Olin replied $80,000 a year.  

Q. Approval of April 2023 Bills 

Motion to approve the April 2023 bills. 
Motion made by Gandy, Seconded by Dunaway. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

R. Set dates for 2023-2024 Budget Sessions (possibly June 6, 2023, and June 20, 2023) and Public 

Hearings (2) (possibly July 11, 2023, and July 25, 2023) 

Motion to approve Budget session and Public hearing dates. 
Motion made by Dunaway, Seconded by Gandy. 
Voting Yea:  Martinez, Aguirre, Dunaway, Gandy 
 

8. ADJOURN 

The meeting was adjourned at 10:23 PM.  

 

 

_____________________________________                        ____________________________________ 

Agapito Torres, Mayor                                                                  Laura Beeson, City Secretary/Administrator 
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REGULAR CITY COUNCIL MEETING 
Tuesday, November 14, 2023, at 7:00 PM 
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2111 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Agapito Torres                         
Mayor Pro Tem Jennifer Martinez         
Council Member Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Staff 
Priscilla Aguirre, City Secretary/Administrator 
Victoria Ramirez, Assistant to City Administrator 
David Hutchings, Public Works 
Joey Delgado, City Attorney 
 

2. INVOCATION 

A. Invocation by Mayor Agapito Torres 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

Public Works - David Hutchins 

We get our readings and Daily residual at sewer and water plant. 
We have had water leak on Hwy 83 by the Garden of Eden on Baygent St. 
We have had several animal control calls. 
We had to pull pumps at sewer plant due to trash. 
We do meter readings and cut offs. 
We have installed several 5/8 meters. 
We have done 2-inch tap on Bryant St. water tap on Hwy 83 
We mowed and weed eated around shop, water plant and well locations. 
We used several loads of concrete millings to fill holes. 
We helped Roger at the Cemetery clean up and weed eat. 
We had a sewer stop up down the alley way on Johnson St. 
We ran a new water line down lover’s lane for a house with low water pressure. 
We ran 2-inch water line down Smith St to two houses with low water pressure. 
We were at the golf course helping change 2-inch pvc ball valves. 
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City Administrator Priscilla Aguirre 

Well #2 was struck by lightning, the motor and soft start were damaged. Jurgenson provided an estimate of 
82,000 a claim was filed to TML IRP; we are awaiting photos from our vendors to submit to TMLIRP.  
Charlie Campbell with TX communications has continued to work on the siren project. He requested access 
to the incubator building for the electrical panel. Once wiring is complete, he will contact AEP for next 
steps.  
FY202-2023 has been successfully closed in our utility software, Incode. 
We have ads out for two open positions. PT Trasnfer site staff and a FT water works staff. 
We are awaiting software training from Tracntrol. 
We have hired a public parks staff member, whose main responsibilities are the City of Eden Cemeteries 
We have installed the new ice machine at Burnes Civic Center  
We received twenty refurbished sprinkler heads for Concho Springs Golf Course.  
Administrative staff has received 2 trainings with gWorks for front end desk modules.  
I successfully completed the Texas Public Funds Investment Act training. 
I successfully completed Secretary 201 by the TMCA 
The Digital LED sign has been fixed.  
Water and Wastewater meter calibration was performed. 
Our server crashed, the system was down for 4 days fortunately Mark Dockal a third-party IT person was 
able to rebuild our backup server and get us operational.  
We had a meeting with Zesch and Pickett next step is to finalize a plan with staff. 
We met with a representative from Texas Rural Water Association regarding a Lead and Copper project we 
are currently participating in.  
We performed a Cyber Assessment  
I applied for the AMPSS grant through the Texas Water Development Board Asset Management Program 
for Small Systems (AMPSS) for both water and wastewater. 
We serviced our statement machine. 
We are having our meter reading machine serviced.  
I have been researching the Code Enforcement Certification program and have a plan, once decisions are 
made by council.  
 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

Council entered into Executive session at 7:10 p.m. 

Council adjourned from Executive Session at 7:55 p.m. 

A. Executive Session: Called under Chapter 551 Government Code, Section 551.071, to seek the advice of 

its attorney on legal matters, Section 551.072, for deliberations regarding real estate, Section 551.074 

for deliberations regarding a specific officer or employee regarding certain USDA completion contracts, 

Eden Economic Development Corporation administrative matters, and Certain building projects within 

the City of Eden. 

B. Discussion regarding the EEDC’s request to purchase or have deeded the Green Apple compound to 

assist in marketing to sell the whole property.  

C. Discussion regarding Bureau Veritas North America, INC. Standard Professional Services Agreement.  
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5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit, as necessary. 

JD Watkins asked Council if they have an idea on when the streets will be repaired. The mayor informed Mr. 

Watkins this subject is on Item B and will be discussed later in the meeting. Wade Ellison questioned if the 

new parks employee will be working in the Garden of Eden. Priscilla responded that the employee's main 

focus is the cemetery and when he has down time he will assist with the Garden of Eden.  

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation: Brent Frazier, President 

Brent Frazier EEDC has formed a committee for the Mural repair. No further business to report.  

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of the City of Eden Investment Report Month Ending October 2023 

Motion to approve Investment Report.  
Motion made by Council Member Hall, Seconded by Council Member Rodgers. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway, Council Member Gandy 
 

B. Approval of Financial Statement month ending October 2023 
C. Approval of July 11, 2023, Regular Session Minutes 
D. Approval of July 18, 2023, Special Session Minutes 
E. Approval of July 25, 2023, Special Session Minutes 
F. Approval of August 1, 2023, Executive Session Minutes 
G. Approval of August 8, 2023, Regular Session Minutes 
H. Approval of August 29, 2023, Special Session Minutes 

Council member Rodgers asked for corrections on 07/11/2023 page 8 correction on grammar, 
07/25/2023 Add Rodgers to present members, 08/08/23 page 13, Item G correction on grammar. 
Motion to approve consent Items B-H with corrections as stated. 
Motion made by Mayor Pro Tem Martinez, Seconded by Council Member Rodgers. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway, Council Member Gandy 
 

8. BUSINESS 

Consideration and Possible Action On: 

A. Discussion and possible approval regarding the VFW grant request of $1,554 

Motion to approve VFW grant request for $1,554. 

Motion made by Council Member Gandy, Seconded by Council Member Hall. Voting Yea: Mayor Pro 

Tem Martinez, Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 
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B. Approval for Mayor Torres to sign required documents regarding USDA Wastewater and USDA South 

Loop Water Projects 

Motion made for Mayor Torres to sign documents regarding USDA Wastewater and USDA South Loop 

Water Projects. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

C. Discussion and possible action regarding Maintenance and Management of Concho Springs Golf 

Course.  

Priscilla gave an update to Council about the golf course. Charles messaged her stating all the greens 

have been put down and they have been Top dressed twice using thirty yards of sand. All greens have 

been rolled and started mowing the greens. Water is still an issue however they are working through 

it. Charles Kincade has stated he does not want to manage the golf course, he wants to only maintain 

it. The change turns the contract from Management to a Service Contract. Priscilla then got our City 

Attorney Joey Delgado on the phone. Priscilla asked Joey to provide Council with the information 

about the changes in the contract. Joey then explained to council Mr. Kinkade proposed to provide 

both management and maintenance to the golf course. Mr. Kinkade has since changed his mind to just 

maintaining the grounds. He advises that council can proceed with Mr. Kinkade with the agreement 

that he does only the ground maintenance or they can try and find another provider who will do both. 

The decision is up to council. Joey then explained that there is a potential for this service due to the 

amount being over $50,000. There is an exception for bidding for individuals, however there is a lot of 

material in the agreement if Mr. Kinkade continues with maintenance only.  

At this time Council will adjourn into executive session to continue to discuss Item C at 8:25 pm.  

Council return from executive session at 8:40 pm 

Mayor Torres stated if the contract was specifically for maintenance of the golf course, it would have 

to be bid out. At this time Council has only paid for the installation of the greens, and this is the only 

thing council has agreed on. The mayor stated a meeting will be scheduled with Charles with The Creek 

to negotiate the contract.  

No Action was Taken. 

 

D. Presentation of EPS Group by Ryan McKinnis  

Ryan McKinnis to give a presentation on his firm EPS. Mr. McKinnis states that he is out of San Angelo. 

Council has a copy of the EPS presentation. EPS is employee owned. This company has four divisions: 

surveying, land development, landscape architecture, and public works. He has experience in working 

with municipal governments, county and with the state. Mr. McKinnis has public works and 

engineering background. He is familiar with the operations of public works. He has expertise with 

development of land or public property. He understands he will be working with the city manager. Mr. 

McKinnis stated his company can help answer questions due to the experience he has with other cities 

as well as three other junior engineers. Mr. McKinnis then asked Council if they had a questions. No 

questions were asked, and the Mayor recognized Mr. McKinnis's help and professionalism.  
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E. Discussion and action regarding allocation of votes for candidate of Concho Central Appraisal District 

Board of Directors for the 2023-2024 term 

Motion to allocate all one hundred votes to Council Member Hall for Concho Central Appraisal District 

Board of Directors for the 2023-2024 term. 

Motion made by Council Member Rodgers, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

F. Approval of Resolution designating the allocation of votes for candidate of the Concho Central 

Appraisal District Board of Directors for the 2024-2025 term 

Motion to Approve the Resolution to designate the allocation votes for CCAD District Board of 

Directors for the 2024-2025 term.  

Motion made by Council Member Rodgers, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

G. Approval for Mayor Torres to sign Resolution 2024-5 designating CCAD Board of Directors  

Motion to approve Mayor Torres to sign Resolution 2024-5 designating CCAD Board of Directors 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

H. Approval of October 2023 Bills 

Motion to approve October 2023 bills. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

9. ADJOURN 

Meeting adjourned at 8:56 pm 

 

        ATTEST: 

 

 

__________________________     ___________________________ 

Mayor Agapito Torres      City Administrator Priscilla Aguirre 
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SPECIAL CITY COUNCIL MEETING 
Monday, November 27, 2023, at 6:00 PM 
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Agapito Torres 
Mayor Pro Tem Jennifer Martinez 
Council Member Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
 
ABSENT 

Council Member Bradley Gandy 

Staff 
Priscilla Aguirre, City Secretary/Administrator 
Victoria Ramirez, Assistant to City Administrator 
Joey Delgado, City Attorney 
 
Meeting called to order at 6:00 p.m.  

2. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

Council entered Executive Session at 6:02 p.m. 

Council Adjourned Executive Session at 6:47 p.m. 

A. Discussion regarding the Maintenance, Management of Concho Springs Golf course.  

B. Discussion regarding the Eden Economic Development Coordinator position, agreement.  

3. BUSINESS 

Consideration and Possible Action On: 

A. Discussion and take possible action to proceed with the procurement of engineering, financial advisor, 
and bond counsel services in support of the Texas Water Development Board Drinking Water State 
Revolving Fund Lead Service Line Project. 

This project is known as the Lead and Copper Project the City is required to do for TCEQ. TWD Board is 
offering a grant for this project for qualified entities. EHT submitted an application on the City’s behalf 
in April 2023. We are currently ranked 8/200 applicants. The amount is $230,000 for the grant. We do 
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not know if we will be awarded the full amount. This project consists of taking inventory on both sides 
of the meter, the city’s side, and the customer’s side. We have a spreadsheet to help us track this 
information. The grant will provide us with funds for a piece of equipment to assist with the digging. 
The City has already started this project. If we decide to move forward with this grant, 51% is grant 
and 49% loan with no interest.  The intent is due on Friday of this week. With this project, we have to 
replace the lines anyway. It is up to council to make the decision. The 49% will be a 15-year note. We 
also have the option not to purchase the equipment and getting a contractor to do the work versus 
our employees doing the work. Priscilla handed out a copy of the inventory worksheet for council to 
review.  The deadline for TCEQ project is October 2024. The city is time – tracking the work that is 
being done. TCEQ continues to make changes to the project.  Priscilla stated that we have close to 600 
lines to check, and the work is almost complete. We are currently waiting on TCEQ for their final rule. 
The grant does not specify an amount so we do not know what our payment on the loan will be yet.  

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway 

B. Discussion and take possible action on the Maintenance, Management of Concho Springs Golf course. 

Charles Kinkade with The Creek is present for this item. Charles states 15 golf carts are needed for the 
golf course. Staring off he would like 10 golf carts that are in working condition. He believes once the 
golf course gets going, 20 golf carts will be needed. Charles presented an estimate for $9,000 for the 
management of the Golf Course. He gave states of other golf courses on the payment for managing 
the golf course. This $9,000 will pay him $28 a day. The status of the golf carts after an assessment was 
done is: 7 working and 1 needs a battery and carburetor, totaling 8 working golf carts. Charles stated 
that the yearly maintenance on the golf carts can be negotiated to 10 from 15 on his estimate. Council 
member Dunaway asked when the golf course would be ready for play, Charles said the spring, 
however June would be ideal. Charles states June 15 would be the date to open. Charles stated in the 
spring we can open the course to locals and students, however there is still more work that needs to 
be done. Charles gave another option that he would buy the 15 carts for $10,000 if new carts were 
purchased by the City. Priscilla mentions that the public works employees have been working on the 
golf carts and running the old gas out of them. Council member Hall mentioned he did not think talking 
about the carts now was relevant due to Charle’s mentioning the opening be in June. Council member 
Dunaway asked Harold Barker for his opinion. Harold mentions the irrigation system and that it 
needed to be improved.  He spoke of watering the greens continuously until they started seeing 
growth. The Mayor is questioning the previous estimate that got approved by my council. September 
5, 2023, minutes were reviewed. In this meeting there was Motion to approve the contract for 
$133,600 from The Creek from Blanket, Texas, with the upfront payment of 10% of the total contract 
with twelve equal installments pending contractual agreement after review from the city attorney. 
This motion passed 4-1, with Council member Gandy opposing. This motion was made with the 
understanding that the Mayor and City Manager would negotiate the terms with The Creek. The 
Mayor stated if Charles is doing things outside of the contract, which is his responsibility. The Mayor 
again reiterated that Charles is working outside of a contract. Option 3 was not originally presented, 
which is the buying of the golf carts if the City chooses to buy new golf carts. Charles said he said he 
would management the Club house, and he will do it. Charles wants to talk about the merchandise. For 
clarification, Charles and the Mayor agreed that green fees, membership fees and golf carts revenue 
will go to the City.  Council Member Dunaway wants to defer the discussion of the golf carts. The 
Mayor stated the golf carts need to be bid out if the City chooses to sell. The Mayor asked Charles to 
be honest about his assessment. Charles said the immediate things that need to be done would be the 
busted concrete on the cart path. The Mayor stated after the contract, they can then assess the issues. 
The Mayor said the motion done on Sept 5, 2023, is valid and will be taken to the city attorney. Charles 
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asked for a check and Council Member Hall stated we need to follow the rules and get the contract 
drawn up and approved.  

Motion to accept the motion done on September 5, Charles will operate and manage the Club house, 
with revenue from golf carts, green fees, and membership fees to go to the City of Eden. Merchandise 
in the club house will go to The Creek. Equipment that is currently there that is the City’s will be at 
Charles’ disposal. Fuel for the golf carts will be at the City’s expense.  

Motion made by Council Member Dunaway, Seconded by Mayor Pro Tem Martinez 
Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway 

 
C. Discussion and take possible action on the Eden Economic Development Coordinator position, 

agreement. 
 
Motion to Defer action on Item C 

Motion made by Council Member Hall, Seconded by Council Member Rodgers 
Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway 

 

4. ADJOURN 

Meeting Adjourned at 8:15 p.m. 

 

        ATTEST: 

 

________________________    __________________________ 

Mayor Agapito Torres     City Administrator Priscilla Aguirre 
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REGULAR CITY COUNCIL MEETING 
Tuesday, December 12, 2023, at 7:00 PM 
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Agapito Torres                         
Council Member Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Absent 
Mayor Pro Tem Jennifer Martinez         
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Victoria Ramirez 
City Attorney Joey Delgado 
 
Meeting called to order at 7:00 pm 
 

2. INVOCATION 

Invocation by Mayor Torres 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. City Administrator Report 

TML Paid $58,791 for Well #2 services from the lightning strike. City of Eden paid 82,000 to Jurgenson 

$23,209 was not covered.  

Charlie Campbell with TX communications has continued to work on the siren project, with AEP, 

currently he is waiting for AEP to install the pole. All electrical is ready to install as soon as the pole is 

set. He was required to purchase new conduit and a new box per guidelines.  

On November 1, I submitted an application to the TWDB, for their Asset Management Program for 

Small Systems funding.  

November 10, Mayor Torres, Mrs. Bowden and Duwe, met with the Deborah Watson a representative 

of San Angelo Health foundation regarding the grant Mrs. Bowden submitted for the cemetery roads. 

Per my last conversation with Mrs. Watson, we should be receiving a response regarding the grant this 

week.  
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I was able to provide Hiltop Securities with requested financial information for the 2023 DWSRF 

WATER SYSTEM IMPROVEMENTS PROJECT. We will continue to wait for next steps with this project. 

The eligible project cost for this grant is 3,541,000.  

November 13, we received the results from our IT Assessment performed by Integris. We received an 

abundance of essential information.  

On November 15, I participated in a training course for Water and Wastewater 101. Dean Sharp with 

Texas Rural Water Association presented compliance training. I was able to gain knowledge on both 

wastewater and water reporting requirements. 

I was able to submit the application of intent for the TWDB funding of 230,000. The project is for lead 

service line replacement. I have been working with EHT and Hilltop securities and we are currently in 

the procurement process.  

We were able to fill the open position at the Collection/Transfer Site. David L Smith has been hired.  

Update on current projects  

Arpa- Generator project All equipment has arrived. Chris with Trac-n-trol is working on a schedule to 

complete the project. His goal is to have it completed by Mid- February.  

Sewer and South Water projects – contracts have been signed and we are hoping to start those 

projects soon. 

November 30 Victoria and I met with Natasha with Texas Workforce Solutions. She provided us with an 

abundance of information and our plan is to schedule a date for her and her team to meet with our 

community and inform them on their resources.  

I was able to assess the City Hall and the Water plant.  

 

B. Public Works Supervisor Report  

We get our readings and daily residual at the sewer and water plant. 
We have had a water leak on HWY 83, water leak by the Garden of Eden, and in the Alley way behind 
Watkins.  
We have done 2 sewer taps, 1 on Smith St. and 1 in Industrial Park. 
We have had several animal control calls. 
We had to pull pumps at the sewer plant due to trash. 
We do meter readings and cut offs. 
We have installed several 5/8 meters. 
We did a water tap at Industrial Park 
We mowed and weeded around the shop, water plant and well locations. 
We helped Roger at the cemetery haul off limbs and debris to the old dump. 
We had sewer stop up down the alley way on Johnston St.  
We were at the golf course helping change 2-inch pvc ball valves and digging holes. 
We filled up a container with tires. 
We have been going to the unmetered water station several times a day.  
 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

Council entered into Executive Session at 7:18 p.m. 
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Council returned to Regular session at 8:50 p.m. 

A. Executive Session: Called under Chapter 551 Government Code, Section 551.071, to seek the advice of 
its attorney on legal matters, Section 551.072, for deliberations regarding real estate, Section 551.074 
for deliberations regarding a specific officer or employee matters regarding wages and hiring, Eden 
Economic Development Corporation administrative matters, and Certain building projects within the 
City of Eden, 551.073 (Deliberations about Gifts and Donations) regarding employee appreciation. 

B. Discussion regarding the EEDC’s request to purchase or have deeded the Green Apple compound to 
assist in marketing to sell the whole property.  

C. Discussion regarding Bureau Veritas North America, INC. Standard Professional Services Agreement.  
D. Discussion regarding Assessment of the City of Eden, City Hall, and Water plant.  
E. Discussion regarding IT Support Service Agreements 
F. Discussion regarding the Maintenance, Management of Concho Springs Golf Course  
G. Discussion regarding the Eden Economic Development Coordinator position 
H. Discussion regarding Food truck vendors. 
I. Discussion regarding personnel, wages, appreciation. 
 

5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit, as necessary. 

No public comment 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation: Brent Frazier, President 

No EEDC presentation due to Brent Frazier being absent.  

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of the City of Eden Investment Report Month Ending November 2023 
 

B. Approval of Financial Statement month ending November 2023 
C. Approval of August 31, 2023, Public Hearing Minutes 
D. Approval of August 31, 2023, Special Session Meeting 
E. Approval of September 5, 2023, Special Session Minutes  
F. Approval of September 12, 2023, Regular Session Minutes - Corrected 
G. Approval of September 25, 2023, Executive Session Minutes  
H. Approval of September 25, 2023, Special Session Minutes 

 
Motion to approve Items A, B, D, E, G 
Motion made by Council Member Hall, Seconded by Council Member Rodgers. 
Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 
Member Gandy 
 
Motion to approve Items C, F, H with corrections as stated. 
Motion made by Council Member Rodgers, Seconded by Council Member Hall. 
Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 
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Member Gandy 
 

8. BUSINESS 

Consideration and Possible Action On: 

A. Annual Review of the City of Eden’s Investment Policy 

The City is required to review the Investment Policy annually. 

Motion to approve Item A 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

B. Mayor Torres signing the Investment Policy Resolution  

Motion to approve Mayor Torres to sign the Investment Policy Resolution 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

C. Code Professional Services 

Presentation by Michael Olsen with Bureau Veritas (BV). BV is a third-party inspection company. They 

offer new and old construction, remodels, add-ons all the way to water heater inspections. BV covers 

surrounding cities including Brady. They offer a system that will allow the City to track inspections. 

They have a 24-hour turnaround for inspection requests. They only do the building side of code 

enforcement, they do not offer services for high weeds, junk vehicles, etc. BV will offer guidance for 

this type of code enforcement. There is no retainer or fee for their services, The city will only pay for 

what BV will do for us. The Codes need to be updated and BV can assist with this as well. BV will also 

help with the state inspection for the ISO - insurance rating. Our codes need to be within 6 years of the 

most current published code, or we will start receiving negative marks for the insurance rating. BV will 

get the City current with state guidelines. Michael stated a Code Enforcement person can be under the 

police/sheriff’s department for weeds, animals, junk, etc.  

Motion to Defer action on Item C upon review of service contract. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

D. Maintenance and Management of Concho Springs Golf Course.  

Council has the updated draft of The Creek contract regarding the Maintenance and Management of 

Concho Springs Golf Course. The Mayor asked if anyone had any questions or comments. Council 

member Hall would like to add a performance clause to the contract (item 11). Charles Kinkade with 

The Creek stated he has concerns with the water cutoff issues (Item 7). Charles states they are working 

on this issue now. He asked if it is referring to valve units. Charles asks what it consisted of, and the 

Mayor responded with the water valves. Charles then responded that his should be the City's 
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responsibility. Council members also agreed with this suggestion. Priscilla did ask council to make the 

changes specific on items. Council agreed all water lines to the golf course, including sprinkler heads, 

will be the city’s responsibility apart from minor leaks. All tracked hours for the City employees will be 

expensed to the Golf Course. Insurance and Bonding requirements (Item 8) were another issue Charles 

brough forward. He does not believe he needs to be bonded. Another issue is Golf Tournaments. 

Charles states the golf association, and the City would work out the tournaments. Charles also said the 

greenskeeper/superintend does not run tournaments. He also states he will not be responsible for any 

tournaments; the golf association will do it. The Mayor said if someone contacts Charles about a 

tournament, he will then redirect them to the city. Charles disagreed with this statement. Charles does 

not want to run the tournament; he wants to schedule the tournament. He continues to stress the Golf 

Association needs to run the tournament. Priscilla asked if the City and Golf Association runs the 

tournament, who gets the revenue. The Mayor said that will be discussed further at a future date. The 

Mayor told Charles if there are any more changes to contact Priscilla so she could then send to the city 

attorney. Charles said the contract was great except for the two items he brought forward. Priscilla will 

ask the city attorney about the bonding and then the Mayor will decide after that. Charles also said the 

5% increase also needed to be added to the contract. For years 2-5, an increase of 1.25% will be added 

to the contract. Motion does not need to be made due to motion previously made for the Mayor and 

Priscilla to negotiate contract.  

E. 305-311 S Main Street, known as Green Apple Art Center Property  

Motion to defer action on Item E 

Motion made by Council Member Hall, Seconded by Council Member Rodgers. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

F. City of Eden Water plant and City Hall properties 

An assessment was given to council, The Mayor asked council if they had any suggestions. Council 

member Hall stated a cost needs to be added to the assessment. Ronnie talked about the rot on the 

walls at the water plant. The system that is in this building is WRT's. The Mayor asked to get an 

estimate quickly on both properties.  

Motion to have the water plant inspected and the City Hall and Museum assets.  

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

G. IT Support service agreements 

Motion to approve IT Services with Mark Dockal dba DockalTech in the amount of $6,600.  

Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

H. Eden Economic Development Coordinator position 
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Motion to Authorize the Mayor and City Administrator to continue contract negotiations with EEDC 

attorney and City Attorney and EEDC representatives.  

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

I. Food Truck Vendors scheduled at City of Eden Square  

Motion to defer action until fee schedule is reviewed. 

Motion made by Council Member Rodgers, Seconded by Council Member Gandy. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

J. Approval of November 2023 Bills 

Motion to approve November 2023 bills. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

9. ADJOURN 

Meeting adjourned at 9:52 pm 

        ATTEST: 

 

 

_________________________    _________________________ 

Mayor Agapito Torres     City Administrator Priscilla Aguirre 
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REGULAR CITY COUNCIL MEETING 
Tuesday, January 09, 2024, at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 

Mayor Pro Tem Jennifer Martinez 

Council Member Renae Rodgers 

Council Member Grover Hall 

Council Member Randy Dunaway 

Council Member Bradley Gandy 

 

ABSENT 

Mayor Agapito Torres 

 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Victoria Ramirez 
Public Works David Hutchings 
City Attorney Joey Delgado 
 
Meeting called to order 7:02 pm 

 

2. INVOCATION 

A. Invocation by John Curry, First Baptist Church 

 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works - Ronnie Winans, Supervisor 

We get our readings and daily residual at sewer and water plant. 
We have had water leaks on Daniel St. and Kelly St., Malloy St., and the sewer plant. 
We dug up sewer main on Johnson St and repaired the main 
We have had several animal control calls. 
We got called out to the sewer plant due to a glitch in the electrical system. 
We had to pull pumps at the sewer plant due to trash. 
We do meter readings and cut offs. 
We have installed several 5/8 meters. 
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We picked up limbs and debris from roadways due to the wind. 
We helped Roger at the cemetery haul off all limbs and debris to old dump. 
We had sewer stop up down the alley way on Johnson St, Hwy 87, College St. 
We have been going to the unmetered water station several times a day. 
We started cleaning drainage areas around the shop.  
We filled a few potholes with crushed rock. 
We changed out street banners. 

B. Monthly Report by Priscilla Aguirre, City Administrator 

December 4, 2023  
• I attended the Economic development board meeting. Jason Luna was present and discussed 2 
grants. One of the rural development grants pertained to reporting such as feasibility studies, and 
training. I asked if it was best for the City of Eden to apply for the grant or the Economic development 
board, and Jason stated the EEDC would be more qualified for the grant. The committee did voice that 
they have funds available for businesses yet have not had applications submitted.  
December 5  
• We had our open enrollment meeting. We have successfully enrolled all full-time City of Eden 
employees with medical benefits.  
December 6  
• We were able to complete Buyboard training and gain access to the system.  
Dec 13  
• Mayor Torres and I met with Todd Powell, Sage Dillar regarding the USDA projects, to ensure we 
were all on the same page regarding the project.  
• We also had Concho Valley Community Action Agency set up in the council chambers to assist 
the community with utilities, housing, and additional services they provide.  
December 14  
• I attended a Lead Service Line replacement pre-application meeting. There was an abundance of 
information. I have been working with Keith Kindle- EHT, Bernard Aguilar- Hiltop Securities and Rudy 
Segura to complete the necessary requirements for the TWDB funding opportunity. 
• I met with Charles Kincaid regarding the Golf Course draft agreement. Charles provided me with 
adjustments he requested for the service agreement. Those adjustments were provided to our legal 
team.  
• I attended the monthly cemetery meeting. We discussed the previously submitted grant for 
cemetery roads. Unfortunately, we were not approved for the grant, however Laura Bowden is 
searching for additional grants.  
December 15  
• We scheduled a second round of interviews for the public works open position. We have hired 
Johnny Torres. He joined our team on December 21. 
 
December 28  
• US Underwater was onsite to complete our annual tank inspections.  
• I spoke with Brian Shirley, with 3cGeo, we will be coordinating training for the 3cGeo mapping 
application. Brian digitized our current map and was  able to provide me with a copy. 
There are several open items we have been working on 
• We are awaiting quotes for fire extinguishers for all properties. 
• We are awaiting quotes for mulch for our Pfluger park playground. 
• I have reached out to a few dealerships regarding two work trucks, we are awaiting quotes. 
• St. Charles Catholic Church is requesting to build on one of their properties. We are currently 
waiting for their survey so that Ronnie and I can walk the area to ensure compliance with our 
ordinance.  
• Coffee Round Up has placed her building, and had her plumbers dig their lines. We are currently 
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awaiting easements to tie in her water lines.  
• Ramirez Roofing is scheduled to provide us with a quote on the City Hall and Museum roof. 
 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. Discussion regarding the Concho Springs Golf Course  

Council entered into Executive Session at 7:13 pm 

Council adjourned Executive Session at 7:37 pm 

5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit, as necessary. 

Linda Markham asked for the status of the road repair. Priscilla let her know that this matter is on the 

agenda to be discussed.  Mrs. Markham also inquired about the Code Enforcement position. Priscilla 

updated her on the process and details of obtaining a code enforcement employee. Council is also 

reviewing the service agreement that was brought to the last council meeting involving the code 

enforcement position. Priscilla said it is a rule to have a code enforcement officer to supervise the 

employee for a year for the license. The course for code enforcement is a week long, however they must be 

supervised by a licensed code enforcement officer for a year. This does not include animal control. Mrs. 

Markham also asked about additional days for the dump to be open. Another question asked was if we are 

going to have a city-wide clean-up. Priscilla responded with the possibility that additional days for the dump 

to be open in the spring for the public.  

Paula Duwe also asked for the City to send a letter to clean up their yards. She also thanked council for 

hiring someone to manage the cemetery. The cemetery looks amazing, and she has received many 

compliments on how great it looks.  

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation Monthly Report - Brent Frazier, President 

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of the City of Eden Investment Report Month Ending December 2023 
B. Approval of Financial Statement Month Ending December 2023 
C. Approval of October 10, 2023 
D. Discussion of upcoming election 
 

Motion to approve Consent Items  
Motion made by Council Member Hall, Seconded by Council Member Rodgers. 
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Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 
Member Dunaway, Council Member Gandy 
 

8. BUSINESS 

Consideration and Possible Action On: 

A. USDA Sanitary and South Water Projects Update 

A pre-construction conference was held on January 4, 2023, with EHT and DIGG Construction. Notice 

to proceed date is January 22, 2023, was provided. The time frame is 150 calendar days for standard 

completion, and 180 calendar days for final completion. 

 

B. Consideration and possible action regarding Management of Concho Springs Golf Course 

Council was provided with the draft for the maintenance and management of Concho Springs Golf 

Course.  Charles Kinkade with The Creek would like to discuss Item 4 #8, $2500 per occurrence for 

equipment. Charles would like this amount to be less. He would like the city to pay for city owned 

equipment that is above $250. Charles also has an issue with the bond. He cannot get a bond without a 

contract.  

Priscilla asked Charles what percentage of revenue would come from tournaments? Charles said 

between the golf association and the city, it would generate about $3600, to be split between the two. 

Charles also said there would be roughly 4 big tournaments. Charles states the scheduling of the 

tournaments would be up to him, the organizing will be up to the golf association and the city. Priscilla 

asked if the golf association was in favor of this agreement. Bradley said Yes, who is the President of 

the gold association. Ray Torres stood up and addressed council.  Mr. Torres stated the golf association 

had a meeting the other day and he took the notes at the meeting. He said the golf association voted 

and will not have anything to do with running the tournaments. They will participate and help how 

they can. Bradley Gandy agreed with Mr. Torres at this time. Priscilla said it was presented at the last 

discussion it would be the city and the golf association running the tournaments. Council member Hall 

agreed with Priscilla on her statement. Council Member Gandy again said the golf association does not 

want to be responsible in running the tournaments however he will help himself. Mr. Torres said it is 

the understanding all the administrative work is the responsibility of the superintendent of the Golf 

Course. Council Member Gandy stated the people throwing the tournament are responsible for 

running the tournament. Priscilla said this was not what was stated previously. Wade Ellison also spoke 

and also reiterated that the golf association does not run the tournament, it is the people who throw 

the tournament. Mr. Torres stated there has to be a coordinator at all times, collecting fees for carts 

and green fees. The coordinator has to be in charge, which is the way it was in the past.  

Mayor Pro Tem Jennifer Martinez asked council if they had a discussion about the $250 change from 

Mr. Kinkade for equipment repair.  Council member Hall agrees with the number. Charles wants the 

$250 to be annually and not per occurrence. Jennifer stated per occurence is preferable. 

Charles wants to strike the bond from the contract, Priscilla advised council it is recommended by our 

legal team.  Ryan McInnis explained what a bond was to the meeting. Charles cannot get a bond at the 

moment due to the contract not being finalized.  

Motion to amend The Creek contract Section 4 subsection A, #8 to remove -any update to the course 

or city owned equipment in the amount of $2500. 
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Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Council Member Rodgers, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

Voting Nay: Mayor Pro Tem Martinez 

 

C. Resolution authorizing application for financial assistance from the Texas Water Development Board 

for water system improvements; and making certain findings in connection therewith 

Motion to approve Resolution authorizing application for financial assistance from the Texas Water 

Development Board for water system improvements. 

Motion made by Council Member Rodgers, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

D. Consideration and approval for City Administrator/Secretary to sign Application Affidavit for TWDB 

Water System Improvements  

E. Consideration and approval for City Administrator/Secretary to sign Certificate for TWDB Water 

System Improvements  

Motion to approve the City Administrator/Secretary to sign the Application and Certificate for the 

TWDB Water System Improvements. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

F. Green Apple Expenses and Property 

Two quotes were provided to council for some electrical work that needs to be done at the Green 

Apple. There have been some inquiries from the public about renting out the Green Apple. The 

electrical work needs to be updated to cover liabilities. Each quote is for the exact same work.  

Motion to approve Ralph Gevara's quote for the electrical update to the Green Apple.  

Motion made by Council Member Hall, Seconded by Council Member Rodgers. 

 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway 

Voting Abstaining: Council Member Gandy 

 

G. Discussion and Approval of 2024 Spirit of Eden Grant 

1. Golf carts  

2. Club House lease 

3. City Vehicles  

Priscilla would like to propose the additional amount for the club house lease. She has created the 

letters for council for review. The City also needs to replace 2 trucks. She would like to request half the 
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amount for each vehicle. She would also like to request 4 golf carts, new or used. At this time, we have 

6 running carts at the golf course.  

Motion to submit all requests with used golf cart estimate for 2019 Yamaha gas golf carts.  

Motion made by Council Member Hall, Seconded by Council Member Rodgers. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

H. Consideration of 01/09/2024 FY 2024 Budget Adjustments 

Motion to approve budget adjustments. 

Motion made by Council Member Hall, Seconded by Council Member Rodgers. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy 

 

I. Discussion regarding upcoming Election  

Priscilla announced Council member Rodgers and Gandy’s seats were up for election as well as Mayor 

Torres. Packets to be placed on the ballot will be available on January 17, 2024. The deadline is 

February 16, 2022. 

        J.    Approval Of December 2023 bills 

Motion made by Council Member Rodgers, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Rodgers, Council Member Hall, Council 

Member Dunaway, Council Member Gandy  

 
9. ADJOURN 

Meeting adjourns at 8:57 pm 

 

 

        ATTEST: 

 

 

_______________________________   ____________________________ 

Mayor Agapito Torres     City Administrator Priscilla Aguirre 
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