
 

REGULAR CITY COUNCIL MEETING 
Tuesday, September 09, 2025 at 7:00 PM 
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Renae Rodgers                         
Mayor Pro Tem Jennifer Martinez         
Council Member Tanya Garcia 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
Public Works Ronnie Winans 
City Attorney Andrew Quittner 
Consultant Ryan McKinnis 
 

2. INVOCATION 

3. PLEDGES TO THE FLAGS 

A. "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all." 

B. "Honor the Texas flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible." 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works – Ronnie Winans 

B. City Administrator Priscilla Aguirre 

5. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.071 (Consultation with Attorney) 
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a) Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects. 

6. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

7. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden, Eden Economic 

Development Corporation Coordinator 

8. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of August 4, 2025, budget meeting minutes 

B. Approval of August 12, 2025, regular meeting minutes 

C. Approval of August 19, 2025, public hearing meeting minutes 

D. Approval of August 28, 2025, public hearing meeting minutes 

E. Approval of August 28, 2025, special meeting minutes 

F. Approval of September 2, 2025, public hearing meeting minutes 

G. Approval of Financial Statement Month Ending August 2025 

H. Approval of the City of Eden Investment Report Month Ending August 2025 

9. BUSINESS 

Consideration and Possible Action On: 

A. Adoption of the City of Eden Proposed Budget for FY2025-2026 

B. The Eden Volunteer Fire Department’s $15,000 Grant Request for Fiscal Year 2025-2026 

C.  The Eden Public Library’s $9,000 Grant Request for Fiscal Year 2025-2026 

D. The Eden Veterans of Foreign Wars’ $1,842.20 Grant Request for Fiscal Year 2025-2026 

E. Opening of two Certificate of Deposits in the amount of $100,000 each and determining funding 

allocation and terms. 

F. RESOLUTION 2026-08 A RESOLUTION OF THE CITY COUNCIL DESIGNATING AN OFFICIAL NEWSPAPER 

FOR THE CITY OF EDEN, TEXAS, FOR FISCAL YEAR 2025-2026 

G. Adopting the 2025 Property Tax Rate, Ordinance 2026-09 AN ORDINANCE OF THE CITY OF EDEN, 

TEXAS FOR THE 2025 TAX LEVY for FY 2025-2026, Approval for Mayor Rodgers to sign Ordinance 2026- 

09 Adopting the 2025 Property Tax Rate. 

H. Ordinance 2026-10 AN ORDINANCE OF THE CITY OF EDEN, TEXAS ESTABLISHING THE RATES AND FEES 

FOR WATER SERVICES; ESTABLISHING THE RATES FOR WASTEWATER SERVICE; REPEALING ORDINANCE 

NO 2025-04; AND PROVIDING AN EFFECTIVE DATE and approval for Mayor Rodgers to sign the 

ordinance. 
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I. Interlocal Agreement between Concho Valley Transit District, a program of Concho Valley Council of 

Governments and the City of Eden to establish a framework for collaboration to enhance 

transportation services for citizens residing within the Concho Valley Transit District’s service area and 

approval for Mayor Rodgers to sign the agreement 

J. The City of Eden property rental agreement for the Multipurpose Center 

K. The City of Eden property rental agreement for the Burnes Civic Center 

L. The City of Eden Park Usage Form for City of Eden Parks 

M. The City of Eden Personnel Policy 

N. Texas Water Development Board’s Asset Management Program for Small Systems (AMPSS) funding of 

up to $100,000 for Water and Wastewater Systems, to include submitting the application for funding. 

O. Construction bids for Masonry work to the outside wall at the City of Eden Multipurpose Center 409 W 

Blanchard, Eden TX 

P. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects 

Q. Updates, Maintenance, Management of Concho Springs Golf Course 

R. September 9, 2025, Budget Adjustments 

S. Approval of August 2025 Bills 

10. ADJOURN 

 

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. I certify that the 

above notice of meeting was posted on the bulletin board located at City of Eden City Hall September 3, 2025 by 7:00 pm. 

Priscilla Aguirre, City Secretary/Administrator 

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. 

This facility is wheelchair accessible.  Accessible parking spaces are available. Requests for auxiliary aids and services must 

be made 48 hours prior to this meeting by calling (325) 869-2211. 
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SPECIAL CITY COUNCIL MEETING 
Monday, August 04, 2025 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor called the meeting to order at 7:01pm. 

Mayor and Council Members 

PRESENT 

Mayor Renae Rodgers 

Mayor Pro Tem Jennifer Martinez 

Council Member Randy Dunaway 

Council Member Bradley Gandy 

Council Member Tanya Garcia 

ABSENT 

Council Member Grover Hall 

Staff 

City Administrator Priscilla Aguirre 

Assistant to City Administrator Melanie Lozano 

 

2. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

There was no need for Executive Session at this meeting. 

3. BUSINESS 

Consideration and Possible Action On: 

A. Budget Workshop 2025-2026 

Priscilla presented the 2025-2026 budget to Council.  Some changes from last year that she noted were 

the increase in salaries due to going up in increments instead of the flat amount suggested last 

year.  The water revenue shows an increase of 5%.  All insurances are showing a 10% increase.  Council 

Member Dunaway suggested increasing the Mayor's salary $100 per month.  Priscilla stated that t-

shirts, golf balls and caps have been purchased to supply another source of income for the golf 

course.  Council Member Gandy suggested adding a divot tool with ball marker.  Interest revenue has 

increased due to the purchase of the CDs earlier in the year. 
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Motion was made to approve the proposed budget for 2025-206 and file the proposed budget with 

the clerk. 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Dunaway, Council Member Gandy, Council 

Member Garcia 

4. ADJOURN 

The meeting adjourned at 7:51pm. 

 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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REGULAR CITY COUNCIL MEETING 
Tuesday, August 12, 2025 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Rodgers called the meeting to order at 7pm. 

Mayor and Council Members 
PRESENT 
Mayor Renae Rodgers 
Mayor Pro Tem Jennifer Martinez 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
Council Member Tanya Garcia 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to Administrator Melanie Lozano 
Public Works David Hutchings 
Consultant Ryan Mckinnis 
 

2. INVOCATION 

Invocation was given by Fr. Reggie Odima of St. Charles Catholic Church. 

3. PLEDGES TO THE FLAGS 

A. "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all." 

B. "Honor the Texas flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible." 

Pledges to both the United States and Texas flags were said by all in attendance. 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works - David Hutchings 

We perform our readings and daily residual checks at the sewer and water plant. We have received 

several animal control calls. Our team conducts meter readings and cut-offs as needed. Recently, we 

have completed several projects based on the work orders created by the office staff.  

We have been pumping sludge into dewatering containers and have pulled pumps at the sewer plant 

to clean up trash and maintain lift stations. Several meters have been replaced because they stopped 

functioning. Additionally, we have been pumping down the chlorine contact chamber.  
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We filled in several holes on Daniels Street with caliche and addressed multiple water leaks along 

Highway 83, King Street, Oaks Street, and the golf course irrigation system. We also dealt with a sewer 

backup at 111 Drinkard.  

Currently, we are picking up limbs at the golf course and have begun trimming trees around town. Our 

team has mowed and weed eated city properties and assisted with mowing at the golf course.  

We installed a new line for the old Chevrolet building and replaced belts on both the progressive 

mower and the Gravely mower, as well as tires on the Gravely and greens mower. Lastly, we rebuilt 

two bridges at the golf course and completed several line locates. 

B. City Administrator - Priscilla Aguirre 

July Scheduled Items 

3 Discussed Eden Parks with Ryan 

4 Hosted Independence Day Event Fireworks & Freedom 

8 Regular Session Meeting 

11 Organized an Adult Swim Night at Eden Swimming Pool 

15 Met with Concho Valley Council of Governments & Texas Department of Emergency Management 

regarding July Floods They also set up in council chambers to assist community members with 

submitting their property damage online. 

17 Participated in a Texas Municipal Clerks Technical Writing Training, USDA project meeting update 

with Andrew and Sage, Participated in Angelo State University Small Business Development Funding 

your business Webex. 

18 Organized a Teen Swim Night at Eden Swimming Pool 

22 Concho Valley Council of Governments set up in council chambers and went door to door to assist 

community members with submitting their property damage online. 

23 We hosted a Public Meeting to discuss City of Eden Parks 

26 The City and EEDC hosted a paint party at the Multipurpose Center 

28 Final School Safety Meeting for 2024-2025 year 

29 Mock Payroll meeting with gWorks; Application briefing with Texas Department of Emergency 

Management 

30 Participated in the Texas Municipal Clerks Notary training; Finance Hub configuration with gWorks 

Open Projects 

 USDA Water Project – Digg has completed the Transfer pump relocation and installation; a 

vibration test; road patching, SCADA installation, and kill outs is all that is left on the project. 

About 90% complete- The City of Eden is awaiting scheduling from TracNtrol- submittals have 

been approved by Enprotec Hibbs & Todd. 

 USDA Sewer Project- SCADA needs to be installed we are awaiting scheduling from TracNtrol. 

Jimmy with Enprotec Hibbs & Todd has created a punch list for this project we are currently 

working on. 

 TXDOT HWY 83/87 Project –with Enprotec Hibbs & Todd assistance we have received bids for the 

required bore on HWY 83. 3LW Civil has reported they are working Phase II Steps 1, 2, 3 and 

Phase III Step 3. They are hopeful that in 6 weeks they will be able to open 83 North bound and 
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move into the next step of Phase III which is 83 South bound from the 83/87 intersection going 

South to Menard. 

 Grants- We received great news from Congressman August Pfluger’s office, the House Interior, 

Environment Subcommittee released the bases text of the FY26 Interior and Environment 

Appropriations Bill. They were able to secure the Community Project Funding amount we applied 

for to fund the Wastewater transfer pump. The bill has not passed yet, so we will continue to 

await that process. 

 Concho Springs Golf Course - David Benton and Public Works have been challenged with mowing 

at Concho Springs. We continue to have volunteers assisting at Concho Springs as well, which is 

much appreciated. July floods damaged 3 bridges, with Ryan’s guidance, Ronnie and public works 

staff were able to repair the unstable bridge and rebuild the 2 that were completely washed out. 

The course was reopened July 31, 2025. We have done minor repairs on several golf carts and 

purchased a new cart per council approval. David and Public Works continue to flush the irrigation 

lines and sprinklers. Spencer has adjusted the height of our green’s mower and taught David B 

and David Hutchings how to mow the greens. Spencer was able to look at the CLA valve while 

onsite and suggest a screen for Ronnie to purchase. Spencer did state the CLA valve is not serving 

its purpose and does not believe the valve is needed with the way the irrigation system is 

currently set up. Fuzz received our soil samples and congratulated us on having one of the worst 

samples he has seen on a golf course. He did note that he is glad to see we have Bermuda grass vs 

bent grass as a drought would put us in a tough situation. Fuzz has set Concho Springs on 

fertilization schedule from July through October 2025. Public Works continues to assist in 

maintaining the course as needed. The Clubhouse renewal was brought up at our budget 

meeting.  After researching, it appears the clubhouse is scheduled to be renewed in December 

2025. 

 Streets We will be coordinating with TXDOT to assist with the speed limit change to the 87/83 

entrances to Eden. 

 Animal Control There have been several animal control calls this month. We are working on 

organizing another rabies clinic, we will keep the community informed. 

 Administration - We are on our last steps towards migrating to our new software and we have 

scheduled a mock payroll for mid-August. 

 Code Enforcement - We have had several permit requests for building fences, carports, roof 

replacement, accessory buildings etc. We have sent out several courtesy letters to property 

owners regarding grass overgrowth and other violations of the Health and Sanitation Ordinance. 

 Eden Swimming Pool - The Eden swimming pool ended their season August 2, 2025. This year we 

added a city concession stand at the pool; it was a success, and we plan to continue with it next 

year. We had a successful season and hope to keep the momentum and bring new events to the 

swimming pool in FY2025-2026. 

 Water Plant – Well 3 was damaged by a lightning strike during the July flood storms. We have 

filed a claim with TML and are awaiting quotes from Lubbock Electric and Verfurth. 

 Wastewater Plant - The Wastewater plant was damaged by a lightning strike during the July 

floods, the aeration valves and decant unit need to be replaced. 

5. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.071 (Consultation with Attorney) 
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B. a Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement and 

the USDA RD South Water System Improvement Projects. 

With no new information available for this item, Council decided there was no need for Executive 

Session at this meeting. 

6. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

Fr. Reggie stated that St. Charles Catholic church had its second annual school supply drive for all 

students.  He said that there are still some supplies left, and if anyone in attendance knows of anyone in 

need to please send them to the church. 

7. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden, Eden Economic 

Development Corporation Coordinator 

 

1) Worked with the City of Eden on Fire Works and Freedom Event. 

2) Attended monthly City Council Meeting and gave a report. 

3) July Farmers market was cancelled. Next one is August 9, 2025. 

4) Waiting for USDA grant announcements - One for the Warehouse Renovations and one for Texas 

Downtown Assessment and the Strategic Plan. 

5) Working on updates to our website. I have been going through each page (there are over 30 edit 

pages). I am getting closer. 

6) Interviewed with City of Alvarado-EDC on start up of our original incubator. 

7) Working with a potential new business start-up, Maria's Creations. 

8) Governors Designation as a Tourism Friendly City announcement will be made during Fall 

Fest .  Attended a Chamber Board of Directors Meeting on Fall Fest details. 

9) Collaborated with SBDC on Webinar for Small Business - "Finding Funding for you small business" 

and attended the webinar. 

10) Met with a potential Client about our warehouse. 

11) Met with Kathy Keane (August Pflugers Office) and Cheryl DeCordova from (Senator Perry's 

Office) on Flood Victims. Also sat in meeting with Pricilla, Mayor and Mr. Baxter from TDEM. 

12) Worked with Aspen Roberts from the Concho Council of Governments on Disaster Relief for 

Concho County Flood Victims. 

13) Attended a Texas Midwest Luncheon in Abilene. 

14) Attended the Preservation Texas Conference in Fort Worth. Lots of great ideas for our 

warehouses and buildings around town. 

15) Attended a TEDC Webinar on Winning for Rural America - growing strategies. 

 

8. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of July 8, 2025, Meeting Minutes 

B. Approval of Financial Statement Month Ending July 2025 

C. Approval of the City of Eden Investment Report Month Ending July 2025 
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Council Member Hall asked if the IGA account was current.  Priscilla responded that they have paid 

through June, so are about a month behind. 

Motion was made to approve Consent Items A  - C. 

Motion made by Council Member Hall, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

9. BUSINESS 

Consideration and Possible Action On: 

A. Setting a Proposed 2025 Tax Rate for the City of Eden and setting times and dates for public hearings 

Council Members were presented the tax rate worksheet with their packets.  Last year's rate was 

$0.5538940.  The no-new-revenue tax rate is $0.520784 and the voter approval rate is $0582906.  The 

disaster rate is $0.564682.  Council Member Hall voiced that he would like to keep the tax rate the 

same as last year.  Council Member Dunaway asked how the City's rate compares to other cities in the 

area.  Priscilla said she could research and report on that at the tax rate public hearing. 

Motion was made to set the proposed 2025 tax rate at $0.5538940 per $100. 

Motion made by Council Member Gandy, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

Motion was made to set the tax rate public hearing dates on August 28, 2025 and September 2, 2025. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

B. The Certificate of Appointment of Commissioners of The Housing Authority of The City of Eden to 

include approval for Mayor Rodgers to sign the certificate.  

Motion was made to approve Mayor Rodgers to sign the Certificate of Appointment of Commissioners 

of the The Housing Authority and appoint Glenda Miller and Tina Briley as board members. 

Motion made by Mayor Pro Tem Martinez, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

C. The Eden Housing Authority 5-year PHA Plan for fiscal years 2025-2029, and approval for Mayor 

Rodgers to sign the plan document.  

Motion made to approve The Eden Housing Authority 5-year PHA Plan for fiscal years 2025-2029, and 

approval for Mayor Rodgers to sign the plan document.  

Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

D. CTWP’s Copier lease proposal for 60 months at 275.81 per month 

The copier lease is up for renewal.  The fee is increasing $2.33/month from $273.48 to $275.81 per 

month. 

Motion was made to approve CTWP’s Copier lease proposal for 60 months at 275.81 per month. 
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Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

E. Electric Acutuator Service of Texas estimate 3233 of $15,210 to remove replace the aeration valves 

damaged by July 2, 2025, storm and start up at the City of Eden Wastewater Plant. 

These 2 aeration valves were damaged at the sewer plant after being struck by lightning.  The estimate 

includes replacing the valves and troubleshooting the valves once they are installed. 

Motion was made to approve Electric Acutuator Service of Texas estimate 3233 of $15,210 to remove 

replace the aeration valves damaged by July 2, 2025, storm and start up at the City of Eden 

Wastewater Plant. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

F. Electric Acutuator Service of Texas estimate 3239 of $12,399 to remove replace the Decant Unit for 

Basin two and start up at the City of Eden Wastewater Plant. 

Motion was made to approve Electric Acutuator Service of Texas estimate 3239 of $12,399 to remove 

replace the Decant Unit for Basin two and start up at the City of Eden Wastewater Plant. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

G. TXDOT Highway 83 Water Line Bore bids from Harris Road Company $57,793, Fambro Construction LLC 

$69,970, Darnell Construction LLC  $84,552, and the Recommendation of Award letter from Enprotec 

Hibbs & Todd.  

Motion was made to accept the bid from Harris Road Company in the amount of $57,793 to replace 

the Water Line Bore on Highway 83 and Bryan Street and the Recommendation of Award letter from 

Enprotec Hibbs & Todd. 

Motion made by Council Member Dunaway, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

H. Construction bids for Masonry work to the outside wall at the City of Eden Multipurpose Center 409 W 

Blanchard, Eden TX  

Priscilla informed Council that the rock side wall on the west side of the Multipurpose Center is 

separating and needs to be repaired soon. 

Motion was made to defer action on Business Item H until the City's engineer, Ryan Mckinnis, can look 

at it. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

I. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects 

With nothing new to report for this item a motion was made to defer action on Business Item I. 
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Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

J. Utility Task Vehicle proposals from South Plans Implement, Ltd for a 2026 John Deere Gator at 

$18,300, and two 2025 Gators at $12,700 and $19,300. Family Power Sports 2026 Kawasaki Black Mule 

at $9,999 & 2026 Kawasaki Gray Mule $8,749.  

The consultant at the Golf Course is recommending the purchase of a Utility Task Vehicle for the golf 

course for tools to be placed in and to pull the sander.  Since the amount of carts is limited at the golf 

course, this would prevent using a golf cart for maintenance at the course. 

Motion was made to approve the purchase of the 2026 Kawasaki Gray Mule $8,749 or something 

similar in that price range if it becomes unavailable. 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

K. Verti-cutter proposal from K&W Equipment for $6,500.  

Motion was made to defer action on the purchase of the Verti-cutter proposal from K&W Equipment 

for $6,500.  The equipment will be rented out before a decision will be made on purchasing it. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

L. July 2025 Concho Springs Golf Course Membership Fees 

Council Member Gandy was asked by golf members if their July payment was going to be rolled over to 

August since the course was closed most of July. 

Motion was made to keep the membership fees as is with no adjustment because of closure due to 

Mother Nature. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Garcia 

Voting Nay: Council Member Gandy 

M. Updates to Concho Springs Golf Course membership agreement 

Changes made to the Concho Springs Golf Course Membership Contract are as follows: 12 month 

commitment required with automatic annual renewal and you must notify the City Office in writing 30 

days prior to the next month's billing cycle if you choose to cancel your membership.  The statement of 

"If the facility is unable to open due to inclement weather, or and "Act of God," the City of Eden will 

not provide a refund or credit to the member. 

Motion was made to approve the Updates to Concho Springs Golf Course membership agreement. 

Motion made by Council Member Dunaway, Seconded by Council Member Garcia. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

N. August  12, 2025, Budget Adjustments 

Motion was made to approve the August 12, 2025, Budget Adjustments. 
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Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

O. Approval of July 2025 Bills 

Motion was made to approve the July 2025 Bills. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy, Council Member Garcia 

10. ADJOURN 

The meeting adjourned at 8:33pm. 

 

 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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SPECIAL CITY COUNCIL MEETING 
Tuesday, August 19, 2025 at 6:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Rodgers opened the Public Hearing at 6:10pm. 

Mayor and Council Members 

PRESENT 

Mayor Renae Rodgers 

Council Member Grover Hall 

Council Member Randy Dunaway 

Council Member Tanya Garcia 

ABSENT 

Mayor Pro Tem Jennifer Martinez 

Council Member Bradley Gandy 

Staff 

City Administrator Priscilla Aguirre 

Assistant to City Administrator Melanie Lozano 

2. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 
551.086 (Economic Development). 

There was no need for Executive Session at this meeting. 

3. BUSINESS 

Consideration and Possible Action On: 

A. Public Hearing on Proposed 2025-2026 Budget 

Priscilla presented the budget for 2025-2026 with the changes Council suggested at the last 

meeting.  Starting salaries and increases were updated.  The budget includes a 10% increase in the 

water rates.  Property taxes will stay at the same rate.  There is an increase of 10% on benefits.  The 

budget shows an increase of $100 per month for the Mayor's salary. 

No members from the public were present at this hearing for any questions. 

B. City of Eden Certificate of Deposits maturing August 2025 
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No action on Business Item B, because of the lack of a quorum. 

C. Utility Task Vehicle Quote in the amount of $10,243.83 

No action on Business Item C, because of the lack of a quorum. 

4. ADJOURN 

The public hearing adjourned at 6:47pm. 

 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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SPECIAL CITY COUNCIL MEETING 
Thursday, August 28, 2025 at 6:30 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Rodgers called the meeting to order at 6:30pm. 

Mayor and Council Members 
PRESENT 
Mayor Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
Council Member Tanya Garcia 
ABSENT 
Mayor Pro Tem Jennifer Martinez 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
 

2. BUSINESS 

Consideration and Possible Action On: 

A. Public Hearing on Proposed 2025 Property Tax Rate 

Priscilla provided city tax rates from the surrounding areas for Council to use for comparison.  The tax 

rate Council has proposed is $0.55389400. 

There were no members of the public available to comment. 

3. ADJOURN 

The meeting adjourned at 6:45pm. 

 

 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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SPECIAL CITY COUNCIL MEETING 
Thursday, August 28, 2025 at 6:45 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 
 

Mayor Rodgers called the meeting to order at 6:46pm. 
 
Mayor and Council Members 
PRESENT 
Mayor Renae Rodgers 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
Council Member Tanya Garcia 
 
ABSENT 
Mayor Pro Tem Jennifer Martinez 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
 

2. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.071 (Consultation with Attorney) 

a) Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects. 

There was no need for Executive Session at this meeting.  Council moved on to the next agenda item. 

3. BUSINESS 

Consideration and Possible Action On: 

A. Fund Allocation for TXDOT Highway 83 Water Line Bore bid from Harris Road Company $57,793.00 

Mrs. Aguirre informed Council that there is $88,028 in the Highway 83 Project savings account.  She 

said that Council had discussed in the past about using these funds for the Bore. 

Motion was made to transfer funds from the Highway 83 Project account to pay for the Bore bid from 

Harris Road Company for $57,793 and leave the remaining funds in the Highway 83 Project account. 
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Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 

Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member 

Garcia 

B. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects 

Council was presented a bid from All American Pump Solutions in the amount of $11,832.76.  The bid 

is to conduct the vibration test at the transfer pump for the water project and to do the remaining 

work that Precision was supposed to complete in the initial project. 

Motion was made to approve the bid from All American Pump Solutions in the amount of $11,832.76 

to complete this project. 

Motion made by Council Member Hall, Seconded by Council Member Garcia. 

Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member 

Garcia 

C. Utility Task Vehicle proposal from Family Power Sports 2026 Kawasaki Black Mule in the amount of 

$10,243.83 

Last meeting Council had approved the purchase of UTV in the amount of $8,749.  The UTV was sold 

by the day after the meeting, as well as, the other one that was similar in price.  Priscilla presented 

another one that is a 2026 model for $10,243.83.  The tire sealant and freight fees have been waived 

and the vehicle comes with a 3 year warranty.  Council Member Dunaway voiced concern that the 

vehicle doesn't have a roof cover. 

Motion was made to approve the purchase of the 2026 Kawasaki Black Mule from Family Power Sports 

in the amount of $10,243.83 or any similar purchase up to $13,000 if that vehicle isn't available 

anymore. 

Motion made by Council Member Dunaway, Seconded by Council Member Hall. 

Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member 

Garcia 

D. City of Eden Certificate of Deposits maturing August 2025 

Motion was made to approve the renewal of the six $100,000 CDs that are maturing in August 2025. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member 

Garcia 

4. ADJOURN 

The meeting adjourned at 6:58pm. 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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SPECIAL CITY COUNCIL MEETING 
Tuesday, September 02, 2025 at 6:30 PM 
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Rodgers called the public hearing to order at 6:40pm. 

Mayor and Council Members 
PRESENT 
Mayor Renae Rodgers 
Mayor Pro Tem Jennifer Martinez 
Council Member Bradley Gandy 
Council Member Tanya Garcia (Video Call) 
 
ABSENT 
Council Member Grover Hall 
Council Member Randy Dunaway 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
City Attorney Andrew Quittner 
 

2. BUSINESS 

Consideration and Possible Action On: 

A. Public Hearing on Proposed 2025 Property Tax Rate 

Council held a public hearing to discuss the proposed tax rate of $0.553894 per $100.  No members 

from the public were present at this hearing for any questions. 

3. ADJOURN 

The meeting adjourned at 6:50pm. 

 

        Attest: 

 

 

___________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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Pledges 8/31/2025

Account Name / Obligation Account Type Account # Amount Type Cusip # Maturity Par Value Pledged

Pool Cash Account DDA - NOW 6041 149,157.35$      FR#SB8013 3132D53W0 9/1/2034 100,000 13,291

USDA Reserve Funds DDA - NOW 30912 102,691.88$      FNMA (10/22 ANN3136G46S7 10/28/2025 700,000 695,716

RESTRICTED TWDB Bond Reserve DDA - MM 155555 51,080.55$        #FN MA4268 31418DW65 2/1/2041 3,000,000 2,240,182

Golf Cart Reserve DDA - MM 155870 19,584.52$        #FR RB5305 3133KY3N7 8/1/2044 2,500,000 1,645,137

Infrastructure Account DDA - MM 156291 249,145.70$      

RESTRICTED USDA Debt Service Reserve Fund DDA - MM 156312 91,636.62$        

USDA Short-Lived Asset Reserved Fund DDA - MM 156320 36,800.16$        

Hwy 83 Project SAVINGS 10023038 88,028.63$        

RESTRICTED Cemetery C/D 3694 97,028.05$        

C/D 36293 -$                    

Well Improvement C/D 36642 -$                    Total Pledged 6,300,000 4,594,326

Reserve Const $ Rep C/D 36649 53,460.23$        

Reserve Street Improvements C/D 36789 257,286.91$      Collective balances in all Time Accounts 1,921,949

Investments  C/D 36929 102,000.03$      

Investments  C/D 36936 102,000.03$      

Investments  C/D 36943 102,000.03$      

Investments  C/D 36950 102,000.03$      

Investments  C/D 36957 102,000.03$      

Investments  C/D 36964 102,000.03$      

Time Accounts 1,807,900.78$   

CDBG Grants DDA - BUS CKG 6262 0.60$                  Collective balances in all Demand Accounts 484,478

RESTRICTED TWDB Bonds debt service Fund DDA - BUS CKG 277712 41,710.00$        FDIC Insurance -250,000

USDA RD Project DDA - BUS CKG 278491 9,133.78$           Total Accounts that need Pledges 2,156,427

IGA Funds DDA - BUS CKG 278547 579,719.89$      

DARE Program DDA - BUS CKG 3030483 507.55$              

DDA - BUS CKG 3002373 -$                    Total Accounts That Need Pledges Plus 10% 2,372,069

Non Time Accounts 631,071.82$      Over (Under) Market Value 2,227,875

07/18/23 Council authorized transfer of $50,000 from Infrastructure  acct #156291 to Pool #6041 for the Golf Account

07/18/23 Council authorized transfer of $30,000 from Infrastructure acct #156291 to Pool #6041 for Code enforcement

8/9/2023 Council made a motion to cash in CD36642 with a penalty of $92  to fix well 

10/10/23 Council authorized transfer of $100,000 from IGA acct #278547 to Pool Cash Acct #6041

2/13/2024 Council authorized a transfer of $93,520 from IGA Account #278547 to Pool Cash #6041 for payment to The Creek, Concho Springs GolfCourse Management Company

09/03/2024 Council Authorized a transfer of $150,000 from IGA Account #278547 to Pool Cash #6041 to fund Waterplant repairs, Purchase of New public works truck

10/29/2024 council authorized $150,000 transfer from IGA #278547 to Pool Cash #6041 for TML Liability renewal  policies 

4/18/17 council dedicated golf cart reserve fund to be used for budget deficit as needed.

9/11/2018 Council voted to transfer funds from 6041 to CD 36789 ($250,000).

9/11/2018 Council voted to Close account 6033 to Pooled Cash Acct. 6041.

9/11/2018 Council voted to purchase replacement golf carts from fund 155870.

4/9/2019 Council authorized opening a new account for USDA project with a transfer of $100,000 from 6041.

9/10/19 council approved transfer of $100,000 for USDA project from 6041 to 278491.

12/2019 Council authorized transfer of $50,000 from pool cash to USDA 278491.

5/2020 Council authorized transfer of $50,000 from pool cash to USDA 278491.

1/12/21 Council authorized transfer of $30,000 from pool cash to USDA 278491.

4/5/21 Council authorized transfer of $50,000 from pool cash to USDA 278491.

7/13/21 Council dedicated $36,288.80 Industrial Park sale funds for computer upgrades/codification software.

9/14/21 Council authorized transfer of $25,000 from pool cash to USDA 278491.

9/27/21 Council authorized transfer of $459,700 Engineering Fees from pool cash to new "Infrastructure Acct."(156291).

10/12/21 Council authorized open USDA Short Lived Asset Reserve Fund (156320)/transfer $36,167 from 30912.

10/12/21 Council authorized open USDA Debt Service Reserve Fund (156312)/transfer $90,060 from 30912.

4/2022 Council authorized transferring $100,000 from the IGA Account #278547 to Pool Cash #6041.

6/21/2022 Council authorized transferring $20,000 from IGA Account #278547 to Pool Cash #6041 for the Golf account.

7/5/22 Council authorized using $208,440 from IGA Acct $278547 for equipment (backhoe/dump truck/utility truck/lift).

8/2/22 Council authorized transfer of $50,000 from IGA Account 278547 to Pool Cash 6041.

8/30/22 Council authorized closing CD 36293 to move to a savings account and use $34724.06 for USDA South Water.

11/10/22 Council authorized transfer of $65,000 from IGA Acct #278547 to Pool Cash Acct #6041.

2/14/23 Council authorized transfer of $100,000 from IGA Acct #278547 to Pool Cash Acct #6041.

City of Eden Accounts
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CITY OF EDEN 

RESOLUTION NO. 2026-08 

A RESOLUTION OF THE CITY COUNCIL DESIGNATING AN OFFICIAL 
NEWSPAPER FOR THE CITY OF EDEN, TEXAS, FOR FISCAL YEAR 2025-2026 

WHEREAS,  the City Council finds that The Eden Echo is a paper of general circulation within the City of 

Eden; and 

WHEREAS, the City Council finds that The Eden Echo: 

(1) Devotes not less than 25% of its total column lineage to general interest items; 

(2) Is published at least once each week; 

(3) Is entered as 2nd-class postal matter in the County where published; and 

(4)  Has been published regularly and continuously for at least 12 months before the 

governmental entity or representative publishes notice; and 

WHEREAS,  the City Council finds that The Eden Echo is a publication that meets all of the 

criteria legally required of an officially designated newspaper for the City of Eden, 

and 

 

NOW THEREFORE, be it hereby Resolved by the Council of the City of Eden, Texas, that: 

(1) The Eden Echo is designated as the official newspaper for The City of Eden for Fiscal Year 2025-

2026, commencing October 1, 2025. 

(2) The Mayor is authorized and directed to execute a contract with The Eden Echo establishing the 

applicable rates for publication of city notices. 

(3) Until September 30, 2026, the City of Eden shall continue to publish in The Eden Echo each 

ordinance, notice or other matter required to be published by law. 

(4) This Resolution is effective immediately upon passage. 

 

PASSED AND APPROVED by the City Council on this, the 9  day of September 2025. 

 

                                                                                       CITY OF EDEN: 

 

                                                                                       ______________________ 

               Mayor 
 
Attest: 
 
 
_____________________ 
City Secretary  
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ORDINANCE 2026- 09 
 
 

 
STATE OF TEXAS                                                              CITY OF EDEN 
COUNTY OF CONCHO                                                      SEPTEMBER 9, 2025 
 
 
AN ORDINANCE OF THE CITY OF EDEN, TEXAS FOR THE 2025 TAX LEVY  
for FY 2025-2026. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS: 
 
WHEREAS, the City Council of the City of Eden, meeting in regular session on the 
9th day of September 2025 discussed the issue of setting tax rate for FY2025-
2026 and set a proposed tax rate August 12, 2025, held a Public Hearing on the 
proposed new tax rate on August 28, 2025, and September 2, 2025. 
 
WHEREAS, the City Council of the City of Eden has voted to keep the tax rate 
0.55389400 to remain below the voter approval rate. This new rate will raise 
more tax revenue for maintenance and operations than last year’s tax rate. 
 
WHEREAS, the City Council, the governing board of the City of Eden, has set the 
M & O tax levy at 0.55389400 per $100 valuation for 2025 and the I & S tax levy at 
.000 per $100 valuation for 2025. 
 

THIS TAX RATE WILL RAISE MORE TAX REVENUE FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 
RATE.  

 
PASSED AND APPROVED by the City Council this 9TH day of September 2025. 
 
 
                      

                                                                                   
____________________________ 
Renae Rodgers, Mayor 
 

 
____________________________ 
Priscilla Aguirre, City Secretary 
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Ordinance No. 2026-10 

AN ORDINANCE OF THE CITY OF EDEN, TEXAS ESTABLISHING THE RATES AND FEES FOR WATER 

SERVICES; ESTABLISHING THE RATES FOR WASTEWATER SERVICE; REPEALING ORDINANCE NO 2025-04; 

AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City Council has determined a revision to the water and wastewater rates of the City of Eden is 

necessary; and 

WHEREAS the following facts exist: 

The City of Eden received a commitment in November 2018 from USDA Rural Development for $ 6,645,000 to replace 

water distribution and sewer collection lines for the city.  The funding includes a total of $3,877,000 grant funds and a 

USDA RD loan of $2,768,000 resulting in a bond payment of about $90,000 over 40 years.   

There was a rate increase FY2024-2025, however the FY2024 audited financials show a significant loss in the Water 

and Wastewater departments.  

Water/Wastewater Rates (“Water/Wastewater Rates”) attached hereto as Exhibit “A” and incorporated herein the same 

as if fully copied and set forth at length, the City Council of Eden, Texas, finds as follows: 

If the O&M costs are below the amount collected the excess funds shall be utilized for system upgrades or placed in 

reserve funds for future water or sewer system improvements or maintenance or other infrastructure needs. 

The Water/Wastewater Rates provide a reasonable allocation of water and sewer charges among the users of the 

City’s municipal water and wastewater system. 

NOW, THEREFORE, be it ORDAINED by the City Council of the municipality of Eden, Concho County, Texas, 

that the Water/Wastewater Rates in Exhibit “A” shall, effective September 16, 2025, be charged and collected monthly 

for water and wastewater provided to users, of the City of Eden water and wastewater system. 

 

Number of votes FOR:  ____    Number of votes AGAINST: ____  

 

Adopted this 9    day of September 2025. 

 

     __________________________________ 

      Renae Rodgers, Mayor 

 

ATTEST: 

 

______________________________ 

Priscilla Aguirre, City Secretary 
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Exhibit “A”  

Water 

CLASS A- RESIDENTIAL     GALLONS GALLONS 

 1   MIN/1,000 GALLONS   - 3,000 

 2   $4.11    3,001  10,000 

 3   $5.63    10,001  40,000 

 4   $7.11    40,001  AND ON 

 

CLASS B- COMMERCIAL 

 1   MIN/1,000 GALLONS   - 5,000 

 2   $4.11    5,001  25,000 

 3   $5.63    25,001  100,000 

 4   $7.11    100,001 1,000,000 

 5   $8.62    100,000,001 AND ON 

 

MINIMUM RATE CHARGE/METER 

       Old Rate  New Rate Sept 16, 2025 

COMMERCIAL  IN LARGE   $85.62   $94.19 

COMMERCIAL  IN REGULAR  $77.44   $85.18 

COMMERCIAL  OUT LARGE   $99.91   $109.90 

COMMERCIAL   OUT REGULAR  $91.74   $100.91 

RESIDENTIAL   IN LARGE   $68.08   $66.09 

RESIDENTIAL  IN  REGULAR  $54.64   $60.10 

RESIDENTIAL   OUT  LARGE   $69.62   $76.58 

RESIDENTIAL  OUT REGULAR  $64.17   $70.59 

SPRINKLER ALONE     $60.08   $66.09 

 

Wastewater 

  OLD      NEW 

RESIDENTIAL $31.02      $34.12 

COMMERCIAL $31.02 PLUS $1.96/1,000 GAL WATER USED $34.12 PLUS $2.15/1,000 GAL WATER USED  
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 City of Eden 
 PO Box 915, 120 Paint Rock Street, Eden, Texas 76837 

 Off: 325-869-2211 | Fax: 325-869-5075 

 

   
 
 

MULTIPURPOSE CENTER 

The Multi-Purpose Building is a municipally owned and maintained facility for the assembly of area citizens. Individuals, firms, 

corporations, clubs or associations may lease the Multi-Purpose Building and shall be responsible for any damage to the building 

or its contents during the time it is leased. Improper use, damage or failure to observe the rules and regulations may result in 

payment for all damage caused and denial of future leasing privileges. 

I. ADMINISTRATION 

The City of Eden shall be responsible for the administration of the rules, regulations and policies of the Multi-Purpose Center 

Building. Any decision of the City of Eden regarding interpretation of the rules, regulations and policies at the Multi-Purpose Building 

may be appealed to the City Council by filing written notice of the appeal with the City Secretary. Appeals must be filed within fifteen 

(15) days after the decision; otherwise, the decision is final. 

II. RESERVATIONS 

Reservations for use of the Multi-Purpose Building shall be made in writing through the City of Eden, whose business office is 

located at 120 Paint Rock Street, Eden, TX 76837. Verbal or tentative reservations, understandings or commitments are invalid. 

Reservations shall be processed on a first-come, first-served basis and will not be accepted more than twelve (12) months in 

advance unless authorized by the City of Eden. Rental and security deposit payments should be payable to the City of Eden. 

Refund of rental and security deposit payments will be made if written notice of cancellation is received from the lessee fourteen 

(14) or more days in advance of the scheduled use. No refunds will be made on rental payments if cancellations are made with 

less than fourteen (14) days in advance notice; however, security deposits will be refunded. 

III. CLASSIFICATIONS 

A. OFFICIAL USE: Use by the City for official purposes including parties by City or co-sponsored events. 

B. YOUTH ORGANIZATIONAL ACTIVITIES: Use by non-profit, organized youth organizations, such as Boy Scouts, 

Girl Scouts, Public School Sponsored Groups, and similar organizations. 

C. PARTIES: Use by individuals or groups for private or public parties, including weddings, etc., sponsored by 

individuals, groups, or organizations, whether attendance is by invitation only or open to the public. 

D. COMMERCIAL USE: Use of the center by for-profit organizations, firms, or by individuals using the facility for a 

commercial activity. 

E. PUBLIC, CIVIC, CHARITY, AND CULTURAL USE: Use for activities of the general public interest by public, civic, 

charitable, and cultural organizations, and other uses not included in categories A, B, C, or D. This includes use 

by organizations exempt under section 501(c)(3) of the Internal Revenue Code, non-profit association or non-

profit corporation. 

IV. PAYMENT 

All payments shall be remitted upon execution of the lease agreement. Organizations which use the building on a regular basis 

may make arrangements through the City of Eden to pay use fees on a monthly basis. 
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 CLEANING/SECURITY DEPOSIT: Users classified as B, C, D or E shall remit a refundable security deposit in the 
amount of $125.00.  A City employee will inspect the facility following the rental to assess clean-up and any 

damage. The City of Eden has full discretion to determine extent of damage and/or lack of clean-up. Extra clean-
up shall cost Renter $35.00 per hour. 
 

 USE FEES: 

CLASS DAY 

B $75.00 

C $125.00 

D $125.00 

E $75.00 

  

 Fees are for ONE DAY USE only. Use of the facility prior to the day of rental for the purpose of decorating, setting 

up tables, etc. will constitute a fee of $50.00 and can only be scheduled if someone else has not rented it on the 

day prior to your event 

V. FREE USE PROHIBITED 

The minimum actual cost of operating the Multi-Purpose Building for any and all events or attractions, except official use, shall be 

determined, and no free use thereof shall be permitted, extended, or granted to any individual, organization or group. 

VI. CLEAN UP 

The Multi-Purpose Building is to be cleaned by the lessee immediately after use. This includes sweeping floors, vacuum floors, 

mop, empty trash, clean restrooms, clean kitchen, place furniture back in original location, etc. Leave building clean. Make sure 

doors are locked, lights turned off, and thermostat set back to its original temperature. 

Lessee agrees to return all keys to the City of Eden office located at 120 Paint Rock Street, Eden, TX 76837 the first business day 

following the use of the building. The deposit may be held 24 hours from the time the keys are returned, and the entire security 

deposit shall be forfeited if any damage is done, if the building is not cleaned, or any other rules are violated. If damage repair 

and/or clean-up costs exceed amount of deposit, lessee and leasing organization shall be responsible for attorney's fees incurred 

by the City. 

VII. SECURITY AND CHAPERONES 

It shall be the responsibility of the lessee to provide adequate supervision over all activities. Persons, groups or organizations failing 

to comply with these rules will not be permitted to use the facility again 

VIII. MISCELLANEOUS 

 The use of staples, nails, screws, thumbtacks, and glue is forbidden on walls, floors, or ceilings. 

 The use of crepe paper is forbidden. 

 The application of any substance to the floors must have prior written approval. 

 Lessee must provide set-up and take down service. 

 The Multi-Purpose Building is a smoke free building and smoking is only allowed outside the building. 

IX. REFUSAL 

The City of Eden, acting through a designated officer or agent, subject to review by the City Council, reserves the right to refuse 

the use of the Multi-Purpose Building or any part thereof, to any event, program or production which is wholly without social and 

redeeming value or is likely to cause damage to the building.  
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MULTIPURPOSE CENTER REQUIREMENTS FOR A FULL REFUIID 

 CLEAN REST ROOMS. (Pick up debris and empty trash) 

 REMOVE DECORATIONS. 

 SWEEP AND DAMP MOP FLOORS (DO NOT USE BLEACH OR DETERGENTS) MOP, BROOM, and BUCKET 

are available. 

 CLEAN KITCHEN. (Clean counters, sinks, and floor) TAKE ALL LEFTOVER FOOD HOME. 

 EMPTY ALL TRASH IN DUMPSTER LOCATED BEHIND THE BUILDING. 

 PICK UP LITTER AROUND AND IN FRONT OF THE BUILDING. 

 CLEAN AND RETURN TABLES AND CHAIRS TO ORIGINAL LOCATION. 

 RESET THERMOSTAT TO CONSERVE ELECTRICITY. 

 LOCK UP BEHIND YOU AND HAVE THE KEYS BACK TO CHAMBER THE NEXT BUSINESS DAY. 

 

EACH UNCOMPLETED REQUIREMENT MAY RESULT IN A DEDUCTION FROM YOUR CLEANING DEPOSIT. 

 

I understand and agree with all the above referenced requirements and fully understand that failure to complete any or all tasks will 

result in a partial or complete forfeiture of my security deposit. 

 

 

 

 

 

 

 

 

 

 

                

Signature          Date 

AGREEMENT REGARDING THE USE OF THE MULTI-PURPOSE CENTER 
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1. Parties: The parties to this Agreement are the City of Eden, Texas (hereinafter “City”), whose address is P.O. Box 915, Eden, 

Texas 76837 and 

        (hereinafter “user”), whose address is, 

         and whose telephone numbers are: 

Cell:        Work:       

In the event the user is not an individual who will be the person responsible for insuring that the user complies with the terms of this 

Agreement is as follows: 

Name of individual:             

Address of individual:             

Telephone numbers of individual:              

Classification type: (circle one) A B C D E 

Event:               

2. Use of Facility: The City agrees to allow user to use and user agrees to use the Eden Multi-Purpose Center located at 409 W 

Blanchard Street, Eden, Texas under the terms and conditions set forth in the Agreement and as set forth in the Eden Multi-Purpose 

Center Rules attached to this agreement and made a part of this Agreement for all material purposes. 

3. Period of Use of Facility: User’s use of the facility shall begin on the 

_______ day of __________________ 2025 at ______ o’clock ___m and shall end on the 

______ day of _______________ 2025 at ______ o’clock ___m. 

All events at the facility must be concluded by 12:00 midnight on Sunday through Thursday and 1:00 A.M. on Friday and Saturday 

nights 

4. Indemnification and Holding Harmless: Renter agrees to indemnify, save and hold harmless from all any claims or liability for 

damages to any person or persons for injuries to persons or personal injuries resulting in the death of any person or loss or damage 

to property occasioned by or in connection with the use of the said rented premises caused by any source whatsoever including 

the negligence of The City of Eden, its agents, directors, officers, or representatives. Renter hereby assumes full responsibility for 

the character, acts, conduct and omissions of all persons admitted to the said rented premises or to any portion of the facility by 

the consent of the Renter or by or with consent of Renter’s employees, agents, or any person acting for and on behalf of Renter. 

5. Prohibition of Assignment of Agreement: User may not assign any rights, interests, privileges or licenses granted under this 

Agreement without the prior written consent of the City of Eden. Renter may not assign or sublease its interest to anyone 

Executed on this ______ day of_______________, 2025.   

              

Designated Officer or Agent    User Signature 

Rental Fee Paid $ Check / Cash Receipt #  

Security Deposit Paid $ Check / Cash Receipt #  

Security Deposit Refunded $ Check / Cash Receipt #  
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City of Eden 
     P O Box 915, 120 Paint Rock Street, Eden, Texas 76837 
     Off: 325-869-2211 | Fax: 325-869-5075 

 
 

 

 
Burnes Civic Center Building Rental Rules 

 
These rules (*the Rules”) shall apply to the Building at Lee Pfluger Park and the premises situated thereon; 

these to be considered together herein as “the facility” or “the premises” unless otherwise specified. 

 

 

1. There will be no free use of the facility except for City of Eden sponsored events. 

 

2. The facilities may not be booked more than (12) twelve months in advance. Reservations will be 

on a first-come, first-serve basis. 

 
a. All payments shall be remitted upon execution of this lease agreement. 

b. Renter is responsible for anyone in attendance during the period of rental and for any 

damages resulting from any behavior or activity of each person attending. 

c. Put tables and chairs back in locations as they were found prior to rental. It is Renter’s 
responsibility to set up tables and chairs. 

d. Fees are for ONE DAY USE only. Use of the facility prior to the day of rental for the purpose 

of decorating, setting up tables, etc. will constitute a fee of $50.00 and can only be 

scheduled if someone else has not rented it on the day prior to your event 

e. Key must be returned on the day after use or on the following business day if the use is 

on a holiday or weekend unless prior arrangements are made. Failure to return the key 

will constitute losing your deposit.  

f. All decorations shall be removed by 9:00 A.M. the morning following rental.  
g. A City employee will inspect the facility following the rental to assess clean-up and any 

damage. The City of Eden has full discretion to determine extent of damage and/or lack of 

clean-up. Extra clean-up shall cost Renter $35.00 per hour 

h. A $300.00 damage deposit check will be left at the City of Eden office. Damages will be 
deducted from the deposit. The renter is responsible for damages exceeding the deposit. 
The deposit will be returned within 10 days after inspection of the facility if there is no 
damage to the building and all trash and litter (both in the facility and on surrounding public 
grounds) has been placed and secured in plastic bags and taken out to the dumpster. 

i. Notice of cancellation must be received fourteen (14) days or more prior to an event. No 

refunds will be made on rental payments if cancellations are made with less than fourteen 

(14) days in advance notice; however, security deposits will be refunded 

 
3. No tobacco products will be allowed within the building. 

 

4. Order and discipline will be the responsibility of the group or person(s) reserving the facilities. They 

will be responsible for the following: 

 

a. Alcohol usage will be left to the discretion of the group sponsoring the event. If alcohol is 

allowed to be served or brought onto the facility, a peace officer is required. Violation of 

this will result in the forfeiture of the entire deposit. 

b. Teen activities must be chaperoned by no less than one adult per 15 teens. 

c. All events at the facility must be concluded by 12:00 midnight on Sunday through Thursday 

and 1:00 A.M. on Friday and Saturday nights. 
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d. Persons, groups or organizations failing to comply with these rules will not be permitted to 

use the facility again. 

e. The Concho County Sheriff’s Department, and other local law enforcement have the 

authority to enforce the rules and close the facility for violation of the rules. 

 

5. Decorations: 

a. Use of aluminum or metal confetti is prohibited. These types of confetti cannot be cleaned 

up or disposed of. Do not use nails, screws, hot glue, tape, or staples on any interior or 

exterior walls. 

b. Decorations on interior or exterior may only be attached to the red iron interior building 

columns or other materials such as plywood or poster board provided by renter.  

 

6. Nothing is to be taken from the facility and no loan of any equipment is allowed. 

 

7. Renter will be responsible for turning off all utilities and seeing that the building is properly locked 

when use of facility is terminated.  

 

8. The City of Eden reserves the right to refuse use of the facility to any group or organization. 

 

9. Written request for variance of any rules herein from these shall be submitted to the City of the 

Eden City Council for consideration no less than thirty (30) days prior to the rental date. 

 

10. The City of Eden shall not be responsible for any of renter’s personal property placed on the 

premises. 

 

11. Renter may not assign or sublease its interest to anyone. 

  

12. The City of Eden prohibits renter or anyone else from using inside the facility any flammable 

products such as, but not limited to, gasoline or other fuel, butane bottles, wood-burning cookers, 

or anything else that could possibly cause a fire hazard inside the building. Renter shall not bring 

or permit anyone else to bring into the facility anything that will cause a fire hazard in the facility. 

Cookers and Bar-B-Q Pits will not be placed on any concrete surfaces. 

 

13. Renter is charged with knowing the local fire code and shall do all things necessary to ensure that 

the provisions of this fire code are met while Renter is renting the facility. 

 

14. Renter agrees to indemnify, save and hold harmless from all any claims or liability for damages to 

any person or persons for injuries to persons or personal injuries resulting in the death of any 

person or loss or damage to property occasioned by or in connection with the use of the said rented 

premises caused by any source whatsoever including the negligence of The City of Eden, its 

agents, directors, officers, or representatives. Renter hereby assumes full responsibility for the 

character, acts, conduct and omissions of all persons admitted to the said rented premises or to 

any portion of the facility by the consent of the Renter or by or with consent of Renter’s employees, 

agents, or any person acting for and on behalf of Renter. 

 

15. This Agreement shall be governed, construed and interpreted under the laws of the State of Texas. 

Concho County, Texas will be the proper forum for resolving any and all disputes arising from this 

Agreement. 
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Rental Fees Per Day 
Deposit $300.00 

Kitchen Only $75.00 

Small Conference Room Only $75.00 

Kitchen Plus Small 
Conference Room 

$150.00 

Entire Civic Center  $250.00 

Prior Day of Event Rental 
Decorating  

$50.00 

 
 
 
 
 
 
 
 
 
 
 
 

I, RENTER, HAVE READ AND DO FULLY UNDERSTAND THE RULES STATED 
 

HEREIN. I UNDERSTAND MY RESPONSIBILITIES FOR DAMAGES CAUSED 
 

OR INJURIES SUSTAINED WHILE RENTING THE BUILDING. 
 
 
 
 
 
 
 

----------------------------------------------------------------------------------------------------------------------------- ---------- 
 
 
 
 

Organization Name (if applicable) 
 
 

Name of Responsible Party (please print) 
 
 

Address      Telephone 
 
 

Signature      Date 
 
 

Date of Rental     Deposit Receipt No. 
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City of Eden 
     P O Box 915, 120 Paint Rock Street, Eden, Texas 76837 
     Off: 325-869-2211 | Fax: 325-869-5075 

 
 

 

City of Eden Park Usage Form 

 

I would like to use: 

 Lee Pfluger Park (This is not an exclusive reservation. We cannot close the park except 

with City Council’s approval) 

 Baseball Field at Lee Pfluger Park 

 Green Memorial Park 

 Gazebo on the Square 

 Butterfly Park – Garden of Eden 

 

 

Please Print 

Name:  

Address:  

Phone No: 

 
 
 

Date & Time:  

Type of Event  

 

 

By signing this form, I agree to follow these rules: 

 

1. No glass containers. 

2. No Littering. 

3. No defacing or destroying park facilities. 

4. No bicycles, horses or vehicles are allowed in park areas. 

5. All trash disposed of in large dumpsters after use. 

6. Visitors are allowed in park from 12:00am-6:00am by permit only. 

7. Order and discipline will be the responsibility of the group or person(s) reserving the 

facilities. 
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8. The Concho County Sheriff’s Department, and other local law enforcement have the 

authority to enforce the rules and close the event for violation of the rules. 

9. User may not assign or sublease its interest to anyone  

10. User agrees to indemnify, save and hold harmless from all any claims or liability for 

damages to any person or persons for injuries to persons or personal injuries resulting 

in the death of any person or loss or damage to property occasioned by or in 

connection with the use of the said rented premises caused by any source whatsoever 

including the negligence of The City of Eden, its agents, directors, officers, or 

representatives. User hereby assumes full responsibility for the character, acts, 

conduct and omissions of all persons admitted to the said rented premises or to any 

portion of the facility by the consent of the User or by or with consent of User’s 

employees, agents, or any person acting for and on behalf of User. 

 

 

 
 
 
________________________________________________________________________ 
Signature        Date 
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