
 

REGULAR CITY COUNCIL MEETING 
Tuesday, August 11, 2026 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Renae Rodgers                         
Mayor Pro Tem James Rannefeld 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
Council Member Tanya Garcia 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
Public Works Ronnie Winans 
City Attorney Andrew Quittner 
Consultant Ryan McKinnis 
 

2. INVOCATION 

3. PLEDGES TO THE FLAGS 

A. "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all." 

B. "Honor the Texas flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible." 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works – Ronnie Winans 

B. City Administrator – Priscilla Aguirre 

5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden, Eden Economic 

Development Corporation Coordinator 
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7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of July 14, 2026, Meeting Minutes 

B. Approval of July 29, 2026, Meeting Minutes 

C. Approval of Financial Statement Month Ending July 2026  

D. Approval of the City of Eden Investment Report Month Ending July 2026 

E. Approval of the Concho County Appraisal District’s Certification of the 2026 Appraisal Roll  

8. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.071 (Consultation with Attorney)  

a. Updates and issues related to claims by the Contractor for the USDA RD Sanitary Sewer System 

Improvement and the USDA RD South Water System Improvement Projects 

b. Updates and issues related to franchising mobile businesses 

B. 551.072 (Deliberations about Real Property) 

a. Highway 87 West 33.523 Acres, Blk 5, Abst 1178, Survey A MCGREGOR JR, AB 1178 SUR 5 A 

MCGREGOR JR 

9. BUSINESS 

Consideration and Possible Action On: 

A. Reconvene in Open Session to consider and take action, if any, on items discussed in closed session 

B. 2026-26 A RESOLUTION OF THE CITY COUNCIL OF EDEN, TEXAS, APPROVING THE SIXTH AND FINAL PAY 

APPLICATION FOR THE USDA SOUTH WATER SYSTEM AND SANITARY SEWER SYSTEM IMPROVEMENTS; 

ACCEPTING AND APPROVING ALL OTHER DOCUMENTS RELATING TO THE CLOSING OF THE TWO 

CONSTRUCTION PROJECTS; SETTLING AND ALL OUTSTANDING MATTERS RELATED TO THE PROJECTS; 

AND DECLARING AN EFFECTIVE DATE. 

C. Ordinance No. 2026- 25 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS 

ADOPTING REGULATIONS FOR MOBILE VENDORS; PROVIDING DEFINITIONS; ESTABLISHING FRANCHISE 

REQUIREMENTS; ESTABLISHING LOCATION RESTRICTIONS; PROVIDING A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE 

D. Ordinance 2026-27 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS, AUTHORIZING 

THE TEMPORARY CLOSURE OF MEDDERS, PAINT ROCK AND BLANCHARD ON SEPTEMBER 26, 2026, 

FOR THE EDEN CHAMBER OF COMMERCE GOLF CART PARADE CONDUCTED AS PART OF CITY OF EDEN 

FALL FESTIVAL.   
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E. Ordinance 2026-28 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS, AUTHORIZING 

THE TEMPORARY CLOSURE OF JACKSON, SANTA FE, BLANCHARD AND PAINT ROCK STREETS ON 

SEPTEMBER 26, 2026, FOR THE CITY OF EDEN FALL FESTIVAL. 

F. Concho Valley Community Supervision and Corrections Department Community Re-Enrichment Work 

Program Contractual Agreement renewal, to include approval for Mayor Rodgers to sign the 

agreement.  

G. City of Eden Financial Investment Opportunities with Hilltop Securities  

H. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement 

and the USDA RD South Water System Improvement Projects 

I. August 11, 2026, Budget Adjustments 

J. Approval of July 2026 Bills 

10. ADJOURN 

 

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. I certify that the 

above notice of meeting was posted on the bulletin board located at City of Eden City Hall August 5, 2026 by 7:00 pm. 

Priscilla Aguirre, City Secretary/Administrator 

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. 

This facility is wheelchair accessible.  Accessible parking spaces are available. Requests for auxiliary aids and services must 

be made 48 hours prior to this meeting by calling (325) 869-2211. 
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REGULAR CITY COUNCIL MEETING 
Tuesday, July 14, 2026 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Rodgers called the meeting to order at 7pm. 
 
Mayor and Council Members 
PRESENT 
Mayor Renae Rodgers 
Mayor Pro Tem James Rannefeld 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
ABSENT 
Council Member Tanya Garcia 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
Public Works David Hutchings 
City Attorney Andrew Quittner 
 

2. INVOCATION 

Invocation was given by Jay Underwood. 

3. PLEDGES TO THE FLAGS 

A. "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all." 

 

B. "Honor the Texas flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible." 

 

Pledges to both flags were said by all in attendance. 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works – David Hutchings 

We conduct readings and track daily residuals at the sewer and water plants, handling meter readings 

and cut-offs while addressing small water leaks.  
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Our team has completed various projects from office work orders, pumped sludge into dewatering 

containers, pulled pumps at sewer pump due to trash, cleaned lift stations, and filled potholes on 

Daniels Street and near the city shop. We also repaired sprinklers at the golf course and responded to 

numerous animal control calls. 

At the pool, we start the robot and check pH and chlorine levels, keep chemicals full and add water as 

needed. We replaced antennas on all 2-inch and 3-inch Octave meters and have been mowing 

bardiches and city properties. In addition, we performed water and sewer taps for the Menu, trimmed 

trees in various areas, replaced a 3-inch meter at the prison, and dug up the solenoid valves-scrubber 

valve at Pfluger Park and Square. 

Council Member Hall asked what were the Octave meters.  David answered that they are the new 

water meters. 

B. City Administrator – Priscilla Aguirre 

June 2026 Scheduled Items 

 June 6 Eden CISD Cheerleaders hosted a golf tournament at Concho Springs Golf Course 

 June 9 Master Meter training for new Harmony meters; Regular Session Meeting 

 June 10 attended a virtual meeting with Concho Valley Council of Government regarding SB3 

Planning Services;  Texas Municipal Clerks Program Course 

 June 23 TeeWire Provided us with a demo of their tee time software 

 June 25 discussed code enforcement services with Reeves Municipal Services 

 June 26 met with VistaSG regarding digitizing documents. 

 June 29 met with Eden Voluntary Fire Department President to discuss the proposed property 

lease agreement 

 June 30 met with Judge Gilbert and Court Clerk Sylvia to discuss court processes  

Open Projects 

 USDA Water Project – Project is complete 

 USDA Sewer Project- Project is complete 

 TXDOT HWY 83/87 Project – Weather permitted 3LW Civil in estimating the project to be 

completed by July 31, 2026 They plan to move the barrier on July 22, and perform final stripping 

July 27, along with opening up all lanes. 

 Grants-  

o We have been in contact with the Region 6 Environmental Protection Agency Project Officer 

regarding Community Project Funding for replacement of the City Wastewater Treatment 

Plant Pump Station. We will be working diligently to ensure the grant process is completed. 

o We have submitted our project for the Texas Community Development Block Grant for Oak, 

Moss, Smith streets. 

o An application has been submitted to Texas Water Development Board for the Drinking Water 

State Revolving Fund (DWSRF) 

o An application has been submitted to the Texas Water Development Board for Clean Water 

State Revolving Fund (CWSRF) 

o An application has been submitted for the Water Supply and Infrastructure Grant (WSIG) 

through Texas Water Development Board. 
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 Concho Springs Golf Course – We continue to water, mow and fix sprinklers. We hosted a 

tournament June 6. For the month of June the course earned $4380 of green fees $2085 of cart 

fees 

 Streets – We continue to update stop signs, mow ditches, clear right of ways and alleyways. 

 Animal Control – We continue to have animal calls and are monitoring animals at large. 

 Administration – We submitted required June reporting for TCEQ, State Comptroller, and Court. 

 Code Enforcement – We have had several permit requests for building fences, accessory buildings, 

etc. We have received complaints from citizens regarding properties. 

 Eden Swimming Pool- The swimming pool has been busy. The month of June it earned $951.90 in 

daily admissions, $175.00 in season passes, $450.00 in parties and $1222.50 in concession sales. 

All revenue totaled $2799.40 for the month of June. 

 Water Plant – Public works continues replacing necessary meters with new Sonata ultrasonic Z-

Flow Water meters. 

 Wastewater Plant- The old side of the decant unit is nonoperational. New parts are required to 

bring the system back to operational, they should be arriving any day now.  

5. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

There was no comment from the public. 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation’s Monthly Report – Laura Bowden, Eden Economic 

Development Corporation Coordinator 

 Teams Meeting with TMCN - Elected Officials Workshop Committee 

 Attended TMCN- Elected Officials Workshop 

 City Admin and I working on Appropriations Grant 

 Completed and reported the RBDG Grant Report to USDA 

 Teams Meeting with Tx Dot Landscaping Engineers- Governors Achievement Award 

 Working with City Admin-Reaching out to Eden Connection Fair Businesses 

 Met with a client and Go Texan . Amy McDonald went over Go Texan Partnership to help client 

start working on a manufacturing concept. 

 Met with Eden Community Child Care Center Board of Directors and Center Director on various 

topics. 

 Attended a webinar on Buy-in from Community and Stakeholders. 

 Budget workshops with EEDC Treasurer 

 Attended Beautification Committee Meeting. 

 Worked on several other future small projects throughout the month. 

 RBDG Grant renovations have begun at the warehouse. 

 Preparing for Venue Rental at Backyard Warehouse 

 Supporting City Staff on preparations for Fireworks and Freedom 

 Mayor Pro Tem Rannefeld asked if the TxDOT landscaping is what the $90,000 covers.  Laura 

answered yes, it will be covered through the Governors Achievement Award. 
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7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of June 9, 2026, Regular Meeting Minutes 

B. Approval of Financial Statement Month Ending June 2026 

C. Approval of the City of Eden Investment Report Month Ending June 2026 

Motion was made to approve Consent Items A-C. 

Motion made by Council Member Hall, Seconded by Mayor Pro Tem Rannefeld. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

8. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.071 Consultation with Attorney 

a. Updates and issues related to claims by the Contractor for the USDA RD Sanitary Sewer System 

Improvement and the USDA RD South Water System Improvement Projects 

b. Updates, Maintenance, Management of Concho Springs Golf Course 

B. 551.072 Deliberations about Real Property 

a. Highway 87 West 33.523 Acres, Blk 5, Abst 1178, Survey A MCGREGOR JR, AB 1178 SUR 5 A 

MCGREGOR JR 

Council adjourned to Executive Session at 7:15pm to consult with their attorney and deliberate about 

Real Property. 

9. BUSINESS 

Consideration and Possible Action On: 

A. Reconvene in Open Session to consider and take action, if any, on items discussed in Executive Session 

Council reconvened into Open Session at 7:35pm. 

There was no action from Executive Session. 

B. Eden Economic Development Corporation’s request to fund $20,000 of the Eden Economic 

Development Corporation Coordinator’s salary 

Brent Frazier, Eden Economic Development President, explained that initially when they hired the 

Economic Development Coordinator, the City of Eden paid $20,000, EEDC paid $20,000 and Spirit of 

Eden $20,000.  She doesn't take benefits, so her salary doesn't amount to $60,000 and the remainder 

stays in the budget for training throughout the year. 
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Motion was made to approve the Eden Economic Development Corporation’s request to fund $20,000 

of the Eden Economic Development Corporation Coordinator’s salary. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

C. Eden Economic Development Corporation’s FY2026-2027 Budget 

Brent explained that the fund balance from the 25-26 Budget was $359,927 and is $236,006 for 26-

27.  The difference is from the USDA Grant income received in 25-26 and some adjustments to get the 

fiscal year changed over to October 1st. 

Motion was made to approve the Eden Economic Development Corporation’s FY2026-2027 Budget. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

D. Eden Economic Development Corporation’s FY2026-2027 Intermediary Relending Program Budget 

For the IRP Budget, total proposed income is $25,456 and expenses $4,359.94.  There is an interest 

payment of $13,793.06 leaving a net income of $7,303.00. 

Motion was made to approve the Eden Economic Development Corporation’s FY2026-2027 

Intermediary Relending Program Budget. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

E. The Eden Housing Authority 5-year PHA Plan for fiscal years 2026-2030, and approval for Mayor 

Rodgers to sign the plan document 

Motion was made to approve The Eden Housing Authority 5-year PHA Plan for fiscal years 2026-2030, 

and approval for Mayor Rodgers to sign the plan document. 

Motion made by Mayor Pro Tem Rannefeld, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

F. City of Eden Fall Festival Street Dance to be held on Paint Rock Street, and allow the city manager to 

discuss street closure options 

The Chamber will not be hosting a dance this year after Fall Fest, so the City was planning on hosting a 

street dance, but will need Paint Rock street to be closed.  Priscilla is looking at getting a DJ for a few 

hours and then a band to close out. 

Motion was made to approve the City of Eden Fall Festival Street Dance to be held on Paint Rock 

Street, and allow the city manager to discuss street closure options. 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

G. Ordinance No. 2026 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS ADOPTING 

REGULATIONS FOR MOBILE VENDORS; PROVIDING DEFINITIONS; ESTABLISHING FRANCHISE 
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REQUIREMENTS; ESTABLISHING LOCATION RESTRICTIONS; PROVIDING A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE 

Priscilla presented Ordinance No. 2026-25.  She spoke with the Health Inspector, and she stated that 

the city could request fees as long as it is not for a health permit.  After discussing with the city's 

attorney, he advised that if a fee is charged, to make it a franchise fee for using the city streets and 

operating in the city limits.  Mayor Pro Tem Rannefeld stated he does not feel a fee should be charged, 

because of the changes made by the state.  Council Member Hall voiced that he prefers that the food 

trucks still obtain a permit from the city, but waive the fee.  A discussion was had on Section 4a of the 

ordinance that limits the amount of hours the food trucks can be parked at a location per day.   

Motion was made to defer action on Ordinance No. 2026-25 until changes could be made to remove 

the franchise fee and to clarify Section 4a. 

Motion made by Council Member Gandy, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

H. Grant Works Community Development Block Grant (TxCDBG) Grant Administration Services 

Agreement 

Grant Works would be compensated only if the City is awarded the grant.  A portion of the grant funds 

can be used for their compensation. 

Motion was made to approve the Grant Works Community Development Block Grant (TxCDBG) Grant 

Administration Services Agreement. 

Motion made by Mayor Pro Tem Rannefeld, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

I. Moramax, LLC’s Texas Community Development Block Grant (TxCDBG) Project Engineering Services 

Agreement 

Moramax LLC is the company that Council approved to provide the engineering services for the grant 

project.  The grant funds can be used to cover their compensation. 

Motion was made to approve Moramax, LLC’s Texas Community Development Block Grant (TxCDBG) 

Project Engineering Services Agreement. 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

J. Bojorquez Law Firm, PC 3% rate increase for attorney and legal assistant services, to take effect 

September 27, 2026 

Priscilla stated that she has been pleased with their services to date. 

Motion was made to approve the Bojorquez Law Firm, PC 3% rate increase for attorney and legal 

assistant services, to take effect September 27, 2026. 

Motion made by Council Member Gandy, Seconded by Mayor Pro Tem Rannefeld. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 
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K. Proposals to perform annual testing and annual preventative maintenance on city generators located 

at the Water Plant and Industrial BLVD property. 

This item was discussed at the previous meeting, but Council decided to wait until more quotes were 

received. 

Motion was made to approve GPC Services proposal to to perform annual testing and annual 

preventative maintenance on city generators located at the Water Plant and Industrial BLVD property, 

and to see if they can perform the testing and maintenance semiannually. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

L. Proposals to repair/replace the Air Conditioning Unit for Council Chambers 

Last meeting, Council had questions on the heat pump warranty from Parsons and the unit brand from 

Jesse's.  The heat pump warranty is 10 years and the until brand was Ruud. 

Motion was made to approve Parsons mid-tier quote of $9,556.02 to repair/replace the Air 

Conditioning Unit for Council Chambers. 

Motion made by Mayor Pro Tem Rannefeld, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

M. City of Eden Financial Investment Opportunities with Hilltop Securities 

Some Council Members were able to view the presentation by Hilltop Securities earlier in the 

month.  They offer financial investment opportunities for governmental entities.  They can review the 

City's investment policy and see what opportunities are available.  The investments provided by Hilltop 

Securities are relatively safe. 

Motion was made to send the City's investment policy to Hilltop Securities and allow time for the other 

Council Members to view the presentation. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

N. Updates and issues related to claims by the Contractor for the USDA RD Sanitary Sewer System 

Improvement and the USDA RD South Water System Improvement Projects. 

Motion was made to give Priscilla permission to send a formal request to Todd Powell with USDA 

requesting the money that the City has paid the vendors for this project to be reimbursed with the 

grant money. 

Motion made by Council Member Gandy, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

O. Updates, Maintenance, Management of Concho Springs Golf Course to include: 

a. Proposal for POS & Tee Time Software 

The Tee Time Software can be added to the website and allow people to make their tee times 

online.  The POS system would be for all the pro shop items and can be customized to any way we 
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want it set up.  The cost is $3,000 annually and there is no commitment and can be canceled any 

time. 

Motion was made to approve the Proposal for POS & Tee Time Software. 

Motion made by Mayor Pro Tem Rannefeld, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

b. Fireworks and Freedom Tournament hosted in July 

c. Fall Fest Tournament hosted in September 

d. Spring Kick Off Tournament hosted in March 

There was a good turnout at the Fireworks and Freedom Tournament, and Priscilla is requesting 

to continue this tournament annually, as well as, adding a tournament for Fall Fest and a Spring 

Kick Off tournament. 

Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

P. Transfer of $100,000 funds from the City's IGA Account # 278547 to the City's Pool Cash Account 

#6041 

Motion was made to approve the Transfer of $100,000 funds from the City's IGA Account # 278547 to 

the City's Pool Cash Account #6041. 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

Q. Budget Adjustments July 14, 2026 

ACCOUNT DESCRIPTION AMOUNT 

01-452-6201 PROPERTY TAXES - CURRENT -11,000 

01-452-6202 PROPERTY TAXES - DELINQUENT -4,000 

01-452-6203 PROPERTY TAX P & I -1,000 

01-452-6602 FRANCHISE TAX GAS YEARLY -1,000 

01-454-5604 BURNES CIVIC CENTER RENTAL -1,000 

01-454-5801 INTEREST EARNED -9,000 

01-454-8815 COMMUNITY EVENT DONATIONS -1,500 

01-455-9201 SWIMMING POOL INCOME -1,000 

01-455-9205 SWIMMING POOL CONCESSIONS -1,500 

01-511-6201 TAX EXPENSE COLLECTIONS 3,600 

01-514-4201 COURT EXPENSE 1,950 

01-515-5509 COMMUNITY EVENT EXPENSES 10,000 

01-519-2209 HOST & WEBSITE FEES 5,475 
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01-519-2701 ECON DEV HEALTH INS 45 

18-418-3301 ANNUAL MEMBER FEES -1,600 

18-518-2601 RETIREMENT EXPENSES 800 

18-518-3103 SUPPLIES-FUEL & LUBRICANTS 2,000 

 

Motion was made to approve the Budget Adjustments for July 14, 2026. 

Motion made by Mayor Pro Tem Rannefeld, Seconded by Council Member Hall. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

R. Approval of June 2026 Bills 

Motion was made to Approval of June 2026 Bills. 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Rannefeld, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

10. BUDGET WORKSHOP 

A. FY2026-2027 Proposed Budget 

Council received the FY 2026-2027 proposed budget and proposed water rate increase along with 

rates from communities around the area. 

11. ADJOURN 

The meeting adjourned at 9:10pm. 
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SPECIAL CITY COUNCIL MEETING 
Wednesday, July 29, 2026 at 6:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Pro Tem Rannefeld called the meeting to order at 6:05pm. 

Mayor and Council Members 
PRESENT 
Mayor Pro Tem James Rannefeld 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
Council Member Tanya Garcia 
 
ABSENT 
Mayor Renae Rodgers 
Council Member Grover Hall 
 
Staff 
City Administrator Priscilla Aguirre (via Teams) 
Assistant to City Administrator Melanie Lozano 
 

2. PLEDGES TO THE FLAGS 
A. "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one 

nation, under God, indivisible, with liberty and justice for all." 
B. "Honor the Texas flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible." 
 

Pledges to both flags were said by all in attendance. 
 

3. PRESENTATIONS BY CITIZENS 
Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 
 
There was no comment from the public. 
 

4. EXECUTIVE SESSION 
The City Council for the City of Eden has the right to adjourn into executive session at any time during the course 
of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 551.086 (Economic 
Development). 
 
There was no need for Executive Session at this meeting. 
 

5. BUSINESS 
Consideration and Possible Action On: 
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A. Budget Workshop 
Council was presented the actual to budget through June of 2026 at the last meeting.  The budget as it 
stands now, has amounts budgeted for Code Enforcement and EEDC Coordinator in the 01 Fund, and shows 
a $66,000 loss.  Those two line items have been budgeted in case the whole amount would need to be 
expensed, but currently only a percentage of the City Administrator's pay and $20,000 of the EEDC 
Coordinator are paid out.  Priscilla suggested offsetting the difference in those expenses to a revenue in the 
01 Fund.  The WRT Contract amount has been left at $105,000 even though the City has changed the 
contract to an as needed from a monthly service.  We will need their services this coming year, but do not 
know what the amount will be yet.  Mayor Pro Tem Rannefeld asked about the tax revenue amount shown 
in the budget.  Priscilla stated that the tax revenue amount will change once Council sets the rate for the 
new year.  The interest revenue is based on the interest earned so far.  A discussion was had over the utility 
rates, and it was decided that Council would review the last completed rate study before making any 
decision on whether to increase rates. 
 

B. Proposed Fiscal Year 2026-2027 Budget 
Motion was made to approve the proposed fiscal year 2026-2027 Budget with the change to take the 
difference in the EEDC Coordinator and Code Enforcement salaries and offset with the IGA Revenue 
account and file the Budget with the clerk. 
 
Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 
Voting Yea: Mayor Pro Tem Rannefeld, Council Member Dunaway, Council Member Gandy, Council 
Member Garcia 
 

C. Tax Workshop 
Last year's tax rate was $0.553894.  If the rate stays the same, it would generate an increase of $27,108.11 
in revenue.  The no new revenue rate is $0.518941 and the voter approval rate is $0.559060. 
 

D. Proposed Tax Rate for 2026-2027 
Motion was made to propose a 2026-2027 tax rate of 0.553894. 
 
Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 
Voting Yea: Mayor Pro Tem Rannefeld, Council Member Dunaway, Council Member Gandy, Council 
Member Garcia 
 

E. Proposed Tax public hearing dates August 18, 2026 and September 8, 2026 
Motion was made to set the Tax public hearing dates to August 18, 2026 and September 8, 2026. 
 
Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 
Voting Yea: Mayor Pro Tem Rannefeld, Council Member Dunaway, Council Member Gandy, Council 
Member Garcia 
 

F. Proposed Budget public hearing dates August 18, 2026  
Motion was made to set the Budget public hearing date to August 18, 2026. 
 
Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 
Voting Yea: Mayor Pro Tem Rannefeld, Council Member Dunaway, Council Member Gandy, Council 
Member Garcia 
 

6. ADJOURN 
The meeting adjourned at 6:42pm. 
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Pledges 7/31/2026

Account Name / Obligation Account Type Account # Amount Type Cusip # Maturity Pledge Date Par Value Pledged

Pool Cash Account DDA - NOW 6041 398,134.66$       #FR SD2473 3132DPXA1 2/1/2053 12/4/2025 2,390,000.00$   1,786,159.00$     

USDA Reserve Funds DDA - NOW 30912 95,695.53$         FN MA4268 31418DW65 2/1/2041 12/16/2025 750,000.00$       371,505.00$        

RESTRICTED TWDB Bond Reserve DDA - MM 155555 51,432.23$         FANNIE MAE REICS3136AWV95 6/25/2047 1/14/2026 500,000.00$       112,462.00$        

Golf Cart Reserve DDA - MM 155870 19,719.35$         ALLEN TEX INDP SCHOO DIST018106WK6 2/15/2027 595,000.00$       581,642.00$        

Infrastructure Account DDA - MM 156291 250,860.93$       FREDDIE MAC REMICS3137HDAD2 6/25/2054 4,950,000.00$   2,033,706.00$     

RESTRICTED USDA Debt Service Reserve Fund DDA - MM 156312 92,267.50$         

USDA Short-Lived Asset Reserved Fund DDA - MM 156320 37,053.51$         

Hwy 83 Project SAVINGS 10023038 30,550.66$         

RESTRICTED Cemetery C/D 3694 97,028.05$         

C/D 36293 -$                     

Well Improvement C/D 36642 -$                     Total Pledged 9185000 4,885,474

Reserve Const $ Rep C/D 36649 55,212.11$         

Reserve Street Improvements C/D 36789 260,840.54$       Collective balances in all Time Accounts 2,330,763

Investments  C/D 30769 103,370.60$       

Investments  C/D 36929 105,579.74$       

Investments  C/D 36936 105,579.74$       

Investments  C/D 36943 105,579.74$       Collective balances in all Demand Accounts 533,826

Investments  C/D 36950 105,579.74$       

Investments  C/D 36957 105,579.74$       FDIC Insurance -250,000

Investments  C/D 36964 105,579.74$       Total Accounts that need Pledges 2,614,589

Investments  C/D 37062 103,370.60$       

Investments C/D 37125 101,748.21$       

Time Accounts 2,330,762.92$   Total Accounts That Need Pledges Plus 10% 2,876,048

CDBG Grants DDA - BUS CKG 6262 0.60$                   Over (Under) Market Value 2,009,426

RESTRICTED TWDB Bonds debt service Fund DDA - BUS CKG 277712 37,547.00$         

USDA RD Project DDA - BUS CKG 278491 -$                     

IGA Funds DDA - BUS CKG 278547 495,770.85$       

DARE Program DDA - BUS CKG 3030483 507.55$               

DDA - BUS CKG 3002373 -$                     

Non Time Accounts 533,826.00$       

07/18/23 Council authorized transfer of $50,000 from Infrastructure  acct #156291 to Pool #6041 for the Golf Account

07/18/23 Council authorized transfer of $30,000 from Infrastructure acct #156291 to Pool #6041 for Code enforcement

8/9/2023 Council made a motion to cash in CD36642 with a penalty of $92  to fix well 

10/10/23 Council authorized transfer of $100,000 from IGA acct #278547 to Pool Cash Acct #6041

2/13/2024 Council authorized a transfer of $93,520 from IGA Account #278547 to Pool Cash #6041 for payment to The Creek, Concho Springs GolfCourse Management Company

09/03/2024 Council Authorized a transfer of $150,000 from IGA Account #278547 to Pool Cash #6041 to fund Waterplant repairs, Purchase of New public works truck

10/29/2024 council authorized $150,000 transfer from IGA #278547 to Pool Cash #6041 for TML Liability renewal  policies 

10/21/2025 council authorized $91422.24 transfer from IGA#278547 to Pool Cash #6041 for TML Liability policy renewal 

01/13/2026 council authorized a creation of a new CD, funded from IGA#278547 for Fund 02 Water/Sewer

07/14/2026 council authorized a transfer of $100,000 from #278547 to #6041 for payment to Parsons,  Uno Roofing

4/18/17 council dedicated golf cart reserve fund to be used for budget deficit as needed.

9/11/2018 Council voted to transfer funds from 6041 to CD 36789 ($250,000).

9/11/2018 Council voted to Close account 6033 to Pooled Cash Acct. 6041.

9/11/2018 Council voted to purchase replacement golf carts from fund 155870.

4/9/2019 Council authorized opening a new account for USDA project with a transfer of $100,000 from 6041.

9/10/19 council approved transfer of $100,000 for USDA project from 6041 to 278491.

12/2019 Council authorized transfer of $50,000 from pool cash to USDA 278491.

5/2020 Council authorized transfer of $50,000 from pool cash to USDA 278491.

1/12/21 Council authorized transfer of $30,000 from pool cash to USDA 278491.

4/5/21 Council authorized transfer of $50,000 from pool cash to USDA 278491.

7/13/21 Council dedicated $36,288.80 Industrial Park sale funds for computer upgrades/codification software.

9/14/21 Council authorized transfer of $25,000 from pool cash to USDA 278491.

9/27/21 Council authorized transfer of $459,700 Engineering Fees from pool cash to new "Infrastructure Acct."(156291).

10/12/21 Council authorized open USDA Short Lived Asset Reserve Fund (156320)/transfer $36,167 from 30912.

10/12/21 Council authorized open USDA Debt Service Reserve Fund (156312)/transfer $90,060 from 30912.

4/2022 Council authorized transferring $100,000 from the IGA Account #278547 to Pool Cash #6041.

6/21/2022 Council authorized transferring $20,000 from IGA Account #278547 to Pool Cash #6041 for the Golf account.

7/5/22 Council authorized using $208,440 from IGA Acct $278547 for equipment (backhoe/dump truck/utility truck/lift).

8/2/22 Council authorized transfer of $50,000 from IGA Account 278547 to Pool Cash 6041.

8/30/22 Council authorized closing CD 36293 to move to a savings account and use $34724.06 for USDA South Water.

11/10/22 Council authorized transfer of $65,000 from IGA Acct #278547 to Pool Cash Acct #6041.

2/14/23 Council authorized transfer of $100,000 from IGA Acct #278547 to Pool Cash Acct #6041.

City of Eden Accounts
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