
 

REGULAR CITY COUNCIL MEETING 
Tuesday, August 13, 2024 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor Renae Rodgers 

Mayor Pro Tem Jennifer Martinez 

Council Member Grover Hall 

Council Member Randy Dunaway 

Council Member Bradley Gandy 

Council Member Tanya Garcia 

STAFF 

City Administrator Priscilla Aguirre 

Assistant to City Administrator Melanie Lozano 

Public Works David Hutchings 

City Attorney Andrew Quittner 

2. INVOCATION 

A. HallelujahTrail Cowboy Church - Pastor Charley Winford 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, 

Water Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and 

Other Agenda Items listed below. 

A. Public Works - David Hutchings 

B. City Administrator Priscilla Aguirre 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. 551.086 (Economic Development) 

B. 551.071 (Consultation with Attorney) 

5. PRESENTATIONS BY CITIZENS 
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Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

 

 

A. Eden Economic Development Corporation Monthly Report – Laura Bowden, Project Manager 

B. 2022-2023 Audit Report - Caroline McLane, CPA 

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of City of Eden Investment Report Month Ending July 2024 

B. Approval of Financial Statement Month Ending July 2024 

C. Approval of the July 9, 2024 Regular Session Minutes 

D. Approval of the July 29, 2024 Special Session Minutes 

8. BUSINESS 

Consideration and Possible Action On: 

A. Presentation to show appreciation of tenure to former Mayor, Mayor Torres 

B. RESOLUTION OF THE CITY COUNCIL OF EDEN, TEXAS, ACCEPTING THE DONATION OF BLEACHERS, 

BATTING CAGES AND CONCRETE WORK TO BE INSTALLED FOR THE EDEN LITTLE LEAGUE FIELD AND 

DECLARING AN EFFECTIVE DATE 

C. The advertisement of the City of Eden, EEDC Coordinator position 

D. Eden Economic Development Corporation’s recommendation of project funding (loan/grant up to 

$10,000) partnership between Eden Economic Development Corporation, Eden State Bank (or other 

financial institution), 7 Iron Pizza, Clydia McLain, to assist with operations, business menu expansion, 

to include approval of posting public notice. 

E. RESOLUTION APPROVING THE CONVEYANCE OF A PARCEL OF REAL PROPERTY KNOWN AS THE GREEN 

APPLE TO THE EDEN ECONOMIC DEVELOPMENT CORPORATION 

F. The Warranty Deed for A 0.271 parcel of land out of Blk 00014, BL14, Original Town Eden Part Green 

Apple, as conveyed to the City of Eden by the Foster Charitable Foundation in a 2009 deed filed in 

Volume 241, Page 159 of the Real Property Records of Concho County to include approval for Mayor 

Rodgers to sign the deed. 

G. RESOLUTION OF THE CITY COUNCIL DESIGNATING AN OFFICIAL NEWSPAPER FOR THE CITY OF EDEN, 

TEXAS, FOR FISCAL YEAR 2024-2025 

H. Mayor Rodgers to sign the service agreement with the Eden Echo designating it as the official 

newspaper for the city of Eden for FY2024-2025. 

I. Concho Valley Community Supervision and Corrections Department Community Re-Enrichment Work 

Program Contractual Agreement renewal, to include approving Mayor Rodgers to sign the agreement 
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J. The CERTIFICATE OF APPOINTMENT OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY 

OF EDEN to include approval for Mayor Rodgers to sign the certificate 

K. The request to move Concho County Lion’s Club Monument honoring 100 years of Lions to Earl Rudder 

Park & Gazebo 

L. The received Application for Eden Beautification Organization 

M. Setting a proposed 2024 tax rate for the City of Eden and setting times and dates for public hearings if 

necessary 

N. The proposal to repair City of Eden water plant building for $19,500 

O. Updates, Maintenance, Management of Concho Springs Golf Course 

P. Approval of July 2024 Bills 

Q. Approval of final Budget Adjustments for Fiscal Year 2023-2024 

9. ADJOURN 

 

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. I certify 

that the above notice of meeting was posted on the bulletin board located at City of Eden City Hall August 9, 

2024 by 5:00 pm. 

Priscilla Aguirre, City Secretary/Administrator 

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. 

This facility is wheelchair accessible.  Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (325) 869-2211. 
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REGULAR CITY COUNCIL MEETING 
Tuesday, July 09, 2024 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

1. CALL TO ORDER AND ROLL CALL 

Meeting called to order at 7pm 
 
PRESENT 
Mayor Renae Rodgers 
Mayor Pro Tem Jennifer Martinez 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Absent 
Council Member Travis Nicks 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Victoria Ramirez 
Public Works David Hutchings 
City Attorney Andrew Quittner 
 

2. INVOCATION 

A. Church of Christ Representative - Dale Caffey 

Invocation said by Dale Caffey 

3. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water 

Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other 

Agenda Items listed below. 

A. Public Works - David Hutchings 

During this month: 
 - we have been conducting sewer and water plant readings and daily residual checks 
- we received several animal control calls 
- we performed meter readings and cut-offs 
- we encountered sewer stoppage at the daycare and on Burleson Street 
- we mowed and weed-eated all city properties 
- we continuously mowed bar ditches around town 
- we assisted Digg in identifying valves to shut down water and cap old lines 
- we installed a 2" line down Moss Street and King Street for kill outs 
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- we completed several projects from work orders created by the office staff 
- sludge was transferred from the sewer plant and more pumping is underway 
- we have been adding chemicals to the pool daily 
- we extracted pumps at the sewer plant due to trash 
- we worked with WRT at the water plant to replace headers 
- we have been turning the aeration on and off at the sewer plant every 2 hours 
- we resolved a water leak near the dog pound and on King Street. 
 

B. City Administrator Priscilla Aguirre 

July 9, 2024, Meeting 
June 1-30 

 June 8 we had our grand opening for the City of Eden Swimming Pool 

 June 15 we had our grand opening for Concho Springs Golf Course 

 We Met with USDA, DIGG, and EHT for our monthly construction meeting for the City of Eden water 
and sewer improvement project  

 We hosted Concho Valley Community Action Agency for our community utility assistance  

 We had a TXDOT meeting to discuss the upcoming project 

 I attended the TEEX Code enforcement course at Howard College 

 We had an introductory meeting with Grant Works to explore grant options 

 We met with our new software vendor gworks to begin entering patient accounts from our current 
software.  

 
Open Projects 

 Concho Springs Golf Course opening day was June 15 there was a large attendance to play free the 
weekend, to include PS Lemonade as a vendor 

  USDA Projects – Two of the bores are being worked on, tie ins, and kill outs are near completion. We 
are lacking the relocation of the transfer pump at the Shop (old water plant)  

 USDA – Sewer- DIGG will begin this project this week, inserting the screening structure.  

 TXDOT – we have finalized line conflicts. There are a few items in discussion with our engineers to 
include 4 crossings, 1 hydrant removal. TXDOT is requesting we complete these conflicts by August.  

 

4. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

A. Presentation of an economic development opportunity: Project Energy  

The executive session was moved to the end of the meeting. 

Council went into Executive session at 7:58pm 

Council Adjourned Executive session at 9:00PM 

 

5. PRESENTATIONS BY CITIZENS 
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Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so 

after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

Comments made by Dale Caffey regarding the opening of Concho Springs Golf Course and Linda Markham 

regarding code enforcement and ordinances. 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. Eden Economic Development Corporation Monthly Report - Laura Bowden, Project Manager 

Laura Bowden stated she completed the SAM's registration for federal grants.  EEDC is working on a 

new brochure.  Laura has been in contact with Jason Luna with the USDA regarding additional 

grants.  The farmers market is small but gaining momentum.  The Eden Oasis is nearly complete and is 

set to open soon.  Two businesses have been in contact with EEDC regarding grants.   

7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of the City of Eden Investment Report Month Ending June 2024 

B. Approval of Financial Statement Month Ending June 2024 

C. Approval of the June 11, 2024 Regular Session Minutes 

Motion to Approve Items A-C 

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

8. BUSINESS 

Consideration and Possible Action On: 

A. Consideration and possible action regarding Eden Volunteer Fired Department’s $15,000 Grant 

Request for Fiscal Year 2024-2025 

Motion to approve $15,000 grant request from the Eden Volunteer Fire Department  

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

B. Consideration and possible action regarding Eden Public Library’s $9,000 Grant Request for Fiscal Year 

2024-2025 

Motion to approve $9,000 grant for the Eden Public Library 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 
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C. Consideration and possible action regarding Eden Veterans of Foreign Wars $1,554 Grant Request for 

Fiscal Year 2024-2025 

Motion to approve $1,554 grant for the Eden Veterans of Foreign War 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

D. Consider and Approve authorization to issue requests for proposal for administrative services (RFP) 

and requests for qualifications for engineering services (RFQ) for  grant pre-application (Phase I), 

application (Phase II), and implementation services for Texas Community Development Grant Program 

for 2025/2026 Community Development Fund (and all eligible activities per the application guidance) 

as administered by the Texas Department of Agriculture 

Samantha with Grant works was present for any questions the council may have regarding the Texas 

Community Development Grant program.  Samantha would apply for the grant on the City's behalf for 

a $500,000 grant for our water, sewer and/or streets. Grant works would only get reimbursement if 

the City is awarded the grant.  Grant Works fee is $10,000. 

Motion to approve Grant Works to move forward with the grant application 

Motion made by Council Member Hall, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

E. Discussion and possible action regarding the Eden Economic Development Corporation’s request to 

purchase or have deeded the property at 311 S Main Street Eden, TX known as Green Apple. 

Brent Frazier and Laura Bowden spoke on the benefits of owning the Green Apple.  EEDC would like 

Council to consider deeding or selling the building for marketing the whole property.   

Motion to pursue deeding the Green Apple to the EEDC  

Motion made by Council Member Hall, Seconded by Council Member Dunaway. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

F. Consider and possible action on a Resolution suspending for 45 days the effective date proposed by 

West Texas Gas Utility, LLC from July 16, 2024, to August 30, 2024, regarding its application filed on or 

about May 17, 2024, pursuant to section 104.301 of the Gas Utility Regulatory Act. 

Motion to approve the Resolution suspending West Texas Gas Utility Regulatory Act for 45 days 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Gandy 

Abstaining from voting: Council Member Dunaway 

 

G. Discussion and possible action regarding Management, Maintenance, and Funding of Golf Course to 

include a liability waiver for golf cart rentals. 

Motion to approve implementing the Golf Cart Liability waiver for Concho Springs Golf Course  
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Motion made by Council Member Dunaway, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

H. Discussion and Possible action regarding cashing in Reserve Street Improvement CD#36789 to explore 

street repair options and direct staff. 

Discussion on cashing in Reserve Street improvement CD#36789 for street repair options.  Priscilla 

discussed the penalty if the CD is cashed before its maturity. 

Motion to redeem the certificate of deposit upon its maturity date 

Motion made by Council Member Hall, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

I. Approval of June 2024 Bills 

Motion to approve the June 2024 bills 

Motion made by Council Member Dunaway, Seconded by Council Member Gandy. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

J. Approval of Budget Adjustments 7/09/2024 

Motion to approve the budget adjustments for 07/09/2024 

Motion made by Council Member Hall, Seconded by Mayor Pro Tem Martinez. 

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 

Member Gandy 

 

9. ADJOURN 

Meeting adjourned at 9:12pm 
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SPECIAL CITY COUNCIL MEETING 
Monday, July 29, 2024 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2211 | Fax: 325-869-5075 

MINUTES 

 

 
1. CALL TO ORDER AND ROLL CALL 

Mayor and Council Members 
Mayor Renae Rodgers                         
Mayor Pro Tem Jennifer Martinez         
Council Member Tanya Garcia 
Council Member Grover Hall 
Council Member Randy Dunaway 
Council Member Bradley Gandy 
 
Staff 
City Administrator Priscilla Aguirre 
Assistant to City Administrator Melanie Lozano 
City Attorney Andrew Quittner 
 
Meeting called to order at 7:01pm. 
 

2. EXECUTIVE SESSION – None 

 

3. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 
requested by a Council Member, in which event those items will be pulled from the consent agenda for 
separate consideration. 
 
A. Approval of July 11, 2024 7:00pm Budget Workshop 2024-2025 Meeting Minutes  
B. Approval of July 16, 2024 7:00pm Public Hearing Minutes  
C. Approval of July 16, 2024, 7:30pm Special Council Meeting Minutes  
 
After consultation with the attorney, no minutes are available to Consent Item A due to no quorum being 
present at the meeting. 
Motion made to approve Consent Items B-C.  Council Member Hall was not present for this Item. 
Motion made by Council Member Gandy, Seconded by Council Member Dunaway. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Dunaway, Council Member Gandy, Council Member 
Garcia 
 

4. BUSINESS 

Consideration and Possible Action On: 

A. 2024-2025 Budget Workshop 
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Discussion began with the salaries of employees and the increase of $2.00.  Health insurance 
premiums will have an increase between 5 -10%.  Economic Development Coordinator is included in 
the budget with the potential of being reimbursed by EEDC.  Budget includes 10% increase in utilities. 
 

B. Discussion and possible action upon adoption of the City of Eden 2024-2025 Proposed Budget 
 

A motion was made to adopt the proposed budget for fiscal year 2024-2025 with the PRN staff 
member and $2 increase for employees. The mayor asked the City Secretary to please call the roll.  The 
motion passed on a 5 to 0 vote. 
Motion made by Council Member Dunaway, Seconded by Council Member Garcia. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 
Member Gandy, Council Member Garcia 
 

C. Consider a resolution that denies an increase in revenue and a change in rates proposed by West Texas 
Gas Utility, LLC (WTG); authorizes continued participation in the Alliance of WTG Municipalities; 
representation of the City by special counsel intervention in proceedings related to WT’s Statement of 
Intent; and requires the reimbursement of municipal rate case expenses; 

 
A motion was made to approve the resolution in Item C. 
Motion made by Council Member Hall, Seconded by Council Member Gandy. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Gandy, Council Member 
Garcia 
Abstaining from Voting: Council Member Dunaway 
 

D. Consider and possible action on request to add Melanie Lozano, Assistant to the administrator to all 
City of Eden Bank account signature cards, and remove Barbara Watkins Utility Clerk from all City of 
Eden Bank accounts.  
A motion was made to approve Item D. 
Motion made by Council Member Garcia, Seconded by Mayor Pro Tem Martinez. 
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council 
Member Gandy, Council Member Garcia 
 

E. Management, Maintenance, and Funding of Concho Springs Golf Course 
Council members reviewed a worksheet showing the revenue and expenses for the golf course from 
2009 to 2024.  The Mayor and City Administrator met with the pizza vendor at the golf course.  The 
attorney has drafted a contract that she is currently reviewing.  Her initial fee is 10%, but can be 
reevaluated at a later date.  She is to provide all paperwork required by food truck vendors to the 
City.  Mr. Gandy asked about member contracts, and Mrs. Aguirre replied that they have been 
provided.  She will check to see if those that have already paid their membership fees have signed 
their member contracts.  The Golf Association will host another tournament on August 24, 2024. 
 

5. ADJOURN 

Meeting adjourned at 8:15pm. 

        Attest: 

 

____________________________________   _______________________________________ 

Mayor Renae Rodgers      City Administrator Priscilla Aguirre 
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