REGULAR CITY COUNCIL MEETING
e d e ﬂ Tuesday, December 10, 2024 at 7:00 PM

THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

AGENDA

CALL TO ORDER AND ROLL CALL

Mayor & Council Members
Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

City Staff/Appointed Officials

City Administrator Priscilla Aguirre

Assistant to City Administrator Melanie Lozano
Public Works Ronnie Winans

City Attorney Andrew Quittner

Consultant Ryan Mckinnis

INVOCATION
A. RayTorres
WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other
Agenda Items listed below.

A. Public Works — Ronnie Winans
B. City Administrator Priscilla Aguirre
EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

A. 551.086 (Economic Development)
B. 551.071 (Consultation with Attorney)
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.




6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF
A. Economic Development Corporation Monthly Report- Laura Bowden
7. CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A. Minutes from November 12, 2024

B. Approval of Financial Statement Month Ending November 2024

C. Approval of the City of Eden Investment Report Month Ending November 2024
8. BUSINESS

Discussion, Consideration and Possible Action On:

A. Annual Review of the City of Eden Investment Policy

B. Resolution 2025-11 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EDEN TEXAS, ADOPTING THE
CITY OF EDEN INVESTMENT POLICY ATTACHED HERETO AS EXHIBIT “A”; DECLARING THAT THE CITY
COUNCIL HAS COMPLETED ITS REVIEW OF THE INVESTMENT POLICY AND INVESTMENT STRATEGIES OF
THE CITY AND THAT EXHIBIT “A” RECORDS ANY CHANGES TO EITHER THE INVESTMENT POLICY OR
INVESTMENT STRATEGIES; PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE;
AND PROVIDING FOR AN EFFECTIVE DATE.

C. Ordinance 2025-12 AN ORDINANCE ADOPTING FEES, RENTALS, LICENSES, AND PERMITS FOR THE CITY
OF EDEN, TEXAS; DESIGNATING AN EFFECTIVE DATE; REPEALING PRIOR ORDINANCES IN CONFLICT
HEREWITH.

D. Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement and
the USDA RD South Water System Improvement Projects.

E. The received, City of Eden Bank Depository Request for Proposals
F. Public request to clear out the ditch on Barnett & Green Street by Sarah Woodard

G. Zesch & Pickett Medical Plan Renewal and approval for the City Administrator and Mayor to sign the
Renewal and Benefit Verification Form

H. Eden Economic Development’s budget amendment for FY2024-2025
I.  Updates, Maintenance, Management of Concho Springs Golf Course
J.  Approval of October 2024 Bills

9. ADIJOURN

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. | certify that the
above notice of meeting was posted on the bulletin board located at City of Eden City Hall December 6, 2024 by 7:00 pm.

Priscilla Aguirre, City Secretary/Administrator

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted.
This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and services must
be made 48 hours prior to this meeting by calling (325) 869-2211.
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REGULAR CITY COUNCIL

eden MEETING-

THE CROSSROADS OF TEXAS
Tuesday, November 12, 2024 at 7:00 PM
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

CALL TO ORDER AND ROLL CALL
Meeting called to order at 7:00pm.

PRESENT

Mayor and Council Members
Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

Staff

City Administrator Priscilla Aguirre

Assistant to City Administrator Melanie Lozano
Public Works David Hutchings

City Attorney Andrew Quittner

INVOCATION

A. Hallelujah Trail Cowboy Church - Pastor Charley Winford
Invocation was given by Pastor Charley Winford.

WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other
Agenda Items listed below.

A. Public Works — David Hutchings

We collected readings and daily residuals at the sewer and water plant.

We responded to several animal control calls.

Meter readings and cut-offs have been conducted.

We dealt with a sewer stoppage behind Family Dollar. The Main line had to be dug up and
repaired.

We have mowed and weed eated all city properties.

We have continuously mowed bar ditches around town.

We completed several projects generated from work orders by the office staff.

We have been pumping sludge to de watering containers.

YV VVYVY

YV VVYVYYVYVY

We have pulled pumps at the sewer plant due to trash and cleaned lift stations.
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We moved a meter on Jay Street.

We have been pumping down chlorine contact chamber.

We have been patching roads around town.

We have finished installing the last scrubber valve at golf course.

We have trimmed and removed trees and spread red rock on the pathways at the Butterfly
Park.

We removed stumps at the Green Park.

Worked on irrigation system at Butterfly Park

YVVYVYVY

Y VY

B. City Administrator - Priscilla Aguirre
October

o 1 Bi-Weekly TXDOT Project Meeting

e 3 Water plant construction was completed; placed an ad in the echo for the block grant
administrator

e 5 Hosted a paint party at Burnes Civic Center with great participation

e 15 Bi-Weekly TXDOT Project Meeting

e 18 Met with our Lead Service Line Replacement Team and determined at this time we would
not move forward with the replacement funding

e 21 Participated in the Eden CISD School Safety Meeting

e 23 Had our Water and Sewer meter calibrations; Met with Arzenet Burnes at the little league
and Pfluger Park to discuss placement of the donated equipment

e 24 Attended the Chamber Luncheon

e 30 Met with Ryan McKinnis to discuss permit/building projects

e 30 Melanie created a flyer advertisement for TMCN travel guide

e 10/08 Pfluger Park Sprinklers at front entrance were broken- fixed

e 10/09 Replaced tires on cart 7

10/10 Met with Ronnie and Charles regarding the scrubber valve placement at the course
10/16 Ponds were cleaned out at the Butterfly Garden

10/18 Filled in Roberts Road to dump; serviced cart 54

10/21 fixed leak on Hole 2 at the golf course; sent carts 8,22,54 to Hawkins

e 10/30 Bridge 1 was completed

e 10/31 Plugged in all metal Christmas Décor to inspect and prepare for decorating Eden

Open Projects
e USDA water Projects — Digg has begun the Transfer pump relocation; road patching, 2 kill outs
remain
e USDA —Sewer- Screen is in place. Electricians need to perform the electrical work and
complete the tie-ins and set 1 manhole, the new computers, software still need to be installed.
e TXDOT — We are continuing to try and resolve conflicting lines and are preparing for kill outs.

EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

A. 551.086 (Economic Development)
B. 551.071 Consultation with Attorney
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Council went into Executive Session at 7:23pm to discuss Economic Development and to Co

the City's attorney.

Council adjourned Executive Session at 7:43pm.

There was no action from Executive Session.
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

No public comments.
REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF

A. Economic Development Corporation Monthly Report- Laura Bowden, Economic Development
Coordinator

Laura Bowden was unable to attend the meeting but left the following monthly report.

October 2024

> Attended National Night Out and visited with each entity. This is such a great event that brings families
out to meet our first responders.

> Wrapped up several projects before leaving on vacation- 7 Iron Pizza, TMCN Visitor’s Guide
Advertisement, and Project Burnt House Agreement (1stDraft).

» Completed Empty Building List and contacts — letting them know we are here to support them. Created
an excel sheet with each empty business and the owner’s information, reaching out to each of them
with questions about their buildings. (Are they interested in Leasing or selling the property, their plans
for property? etc.)

» Foster Building rental agreement — Emailed Mr. Bowen and he replied back on October 8th that he
would pay the $800.00 and decide which agreement he would accept. | sent a follow up email on
October 29th (no response as of today).

» Updates: Doors at Ware house, Mark’s Lawncare, Project Burnt house, roof on Foster Building and
Facade Applications

» We are a certified Texas Film Friendly Community through the Governor’s Office. Will be updating
photos and any filming that can be uploaded into our profile on their website- areas around town and
surrounding countryside to appeal to companies looking for sites to do commercials, movies, etc.

» We are officially an Affiliate with Keep Texas Beautiful and we received our sign. We will contact TX
Dot to hang sign at one of the entrances to Eden. This is up to their degression. The City of Eden work
crew has been hard at work and it shows. If you see any of these guys, please tell them how much we
appreciate their efforts, and those efforts make Eden a nicer place to live and work. If you haven’t
made it to the Garden of Eden, | urge you to stop by, check it out.

» Also, working with the Beautification committee on planning 2024-2025 projects so we can apply for
the grants offered through our affiliation with Keep Texas Beautiful.

> Participated in the Concho County Hospital, Clinic, and Pharmacy Trunk or Treat. The turnout was
great and the vendors really out did themselves.

» The Halloween Business Contest was a great success and had lots of participation! Our little town
looked awesome!! We set up Trunk or Treat at the Annual Scare on the Square hosted by the Eden
Public Library.

» Met with the Concho County Saddle Club to discuss bringing back the Bull Ride Event and adding a
classic Car Show with possible Poker Run.
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> Filed Release of Lien with the State of Texas -UUC division and met Kiser Ironworks at the Pz

Courthouse to file the release of lien. They paid off their IRP Loan on October 18th.

> Future Project- A tour of the empty buildings- Project “Imagine the Possibilities” along with a
conference or a workshop held in Eden with TMCN and Local Organizations and getting bids to
renovate our warehouse buildings for future businesses.

» Met with a potential group interested in doing a small music venue at the Green Apple Art Center.
More information to come in near future.

» The Camo at the Crossroads will be November 16, 2024. This is a Chamber of Commerce event that
brings in lots of Hunters from our area ranches. | will be there to work and | hope each of you will help
support their event.

» Making Christmas Plans- Decorating downtown and our Parks, Holiday Painting Party, Jingle Mingle for
Downtown Business (details in the works).

» Asvyou all can see October was a very busy month and | took off for 2 weeks!

» | will be attending the Basic Economic Development Course in San Antonio — November 11th-15th. |
am looking forward to making important contacts and learning more about Texas Economics and how
we fit into those dynamics.

7. CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A. Minutes from October 8, 2024

B. Minutes from October 29, 2024

C. Approval of Financial Statement Month Ending October 2024

D. Approval of the City of Eden Investment Report Month Ending October 2024
Motion was made to approve consent items A-D.
Motion made by Council Member Hall, Seconded by Council Member Gandy.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

8. BUSINESS

Consideration and Possible Action On:
A. Presentation, Quote, regarding Ultrasonic Meter System by Premier Waterworks

Ron Henslee with Premier Waterworks gave a presentation comparing the AMI and Drive By (AMR)
systems. The City of Eden has been using a Drive By System for 12-15 years. AMI systems collect more
data gathering a read every single hour of the day instead of just once a month that is currently being
read. AMI systems help with conservation; because it can detect a leak in 24 hours. The City currently
has a multi-jet meter, and the one he is presenting today is an ultrasonic meter. The difference
between the 2 meters is that the ultrasonic meter does not have moving parts like other meters
instead it uses sound to read the water movement. Another difference in the 2 meters is that with the
AMI meters no one has to go out a read them, the data will be sent to the software. The new meters
carry a 20 year warranty. The difference in price per meter is about $20.00 more. Mr. Henslee is going
to research whether the meter's material could withstand the 128 degree water that comes out at
times.

No action taken at this time.




Section 7, ItemA.

Jurgensen Pump, LLC quote to repair Well # 3 Motor

Mrs. Aguirre reminded the council that Well# 3 Motor had been fixed and stored away and was used
when Well# 3 went down in August. Jurgensen is willing to repair and store the motor to be available
if Well# 3 goes down again. Priscilla has spoken to the insurance adjuster and a majority of the
$24,444 claim will be covered.

Motion made to approve the quote by Jurgensen Pump, LLC to repair the motor for Well# 3.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

VFW grant request of $125 for utilities for FY 2024-2025

Mrs. Aguirre stated that the VFW is requesting an additional amount of $125 for utilities for FY 2024-
2025 to cover the rate increase.

Motion was made to approve the VFW's request for $125 additional funds for utilities for FY 2024-
2025.

Motion made by Council Member Hall, Seconded by Council Member Gandy.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

EPS Group Professional Service Contract

EPS is the company that the City's consultant, Ryan McKinnis works for. The contract is up for renewal
in December.

Motion made to approve the EPS Group Professional Service Contract.

Motion made by Council Member Dunaway, Seconded by Council Member Hall.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

Approval for the Mayor to sign Letter of Engagement with Caroline McLane for FY2023-2024 Auditing
Services

Caroline McLane was here in August and presented last year's audit results. She sent an estimate for
the upcoming audit.

Motion made to approve the Mayor signing the Letter of Engagement with Caroline McLane for
FY2023-2024 Auditing Services.

Motion made by Council Member Hall, Seconded by Council Member Garcia.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

Discuss, consider, and adopt a resolution authorizing the submission of a Texas Community
Development Block Grant program application to the Texas Department of Agriculture for the 2025-
2026 Community Development Fund.
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The Block Grant is the grant that Council recently awarded Grant Works to administer. The grant did
go up to $750,000. The City's priorities for this grant are Streets, Sewer and Water.

Motion made to adopt a resolution authorizing the submission of a Texas Community Development
Block Grant program application to the Texas Department of Agriculture for the 2025-2026 Community
Development Fund.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

Approval for the Mayor to sign an Agreement for the Collection of Delinquent Water Bills with
Linebarger Goggan Blair & Sampson, LLP. For December 2024-2026.

Mrs. Aguirre informed the Council that the contract automatically renews in December of 2024 and
lasts through 2026. She stated that we are content with what they have been doing.

Motion made for approval of the Mayor to sign an Agreement for the Collection of Delinquent Water
Bills with Linebarger Goggan Blair & Sampson, LLP. For December 2024-2026.

Motion made by Council Member Gandy, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

Second reading of updates to the city’s Fee Schedule Ordinance adopting fees, rentals, licenses, and
permits; designating and effective date and repealing prior ordinances in conflict herewith

Council is happy with what Priscilla has done so far with the fee schedule, but she stated there is more
information that needs to be added to it.

Motion made to defer the updates to the City's Fee Schedule Ordinance to the December Meeting.

Motion made by Council Member Dunaway, Seconded by Council Member Hall.

Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Garcia

Council Member Gandy was not available for voting on this agenda item.

Ordinance 2025-10 AN ORDINANCE OF THE CITY COUNCIL OF EDEN, TEXAS AUTHORIZING THE
ABANDONMENT OF THE CITY’S INTEREST IN STREET RIGHT OF WAY RUNNING FROM OLD STOCKPEN
ROAD NORTH AND SOUTH BETWEEN PROPERTY FRONTING BARNETT STREET; AUTHORIZING THE
ISSUANCE OF A QUIT CLAIM DEED TO THE CITY’S INTEREST IN SAID ALLEY THAT RETURNS PROPERTY
FROM THE CENTERLINE OF THE RIGHT-OF WAY TO THE ADJOINING PROPERTIES; RESERVING A 15
FOOT UTILITY EASEMENT; AND AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE ALL NECESSARY
DOCUMENTS

A gentleman has purchased the lot and is wanting to put a business there; however, there is an alley
way in the middle of the property. Priscilla and Ronnie have walked the property and there are no
utilities there. He is asking if the city could abandon the alley way.

Motion made to approve Ordinance 2025-10 AUTHORIZING THE ABANDONMENT OF THE CITY’S
INTEREST IN STREET RIGHT OF WAY RUNNING FROM OLD STOCKPEN ROAD NORTH AND SOUTH
BETWEEN PROPERTY FRONTING BARNETT STREET; AUTHORIZING THE ISSUANCE OF A QUIT CLAIM
DEED TO THE CITY’S INTEREST IN SAID ALLEY THAT RETURNS PROPERTY FROM THE CENTERLINE OF
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AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE ALL NECESSARY DOCUMENTS.

Motion made by Council Member Dunaway, Seconded by Council Member Garcia.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

J.  Updates, Maintenance, Management of Concho Springs Golf Course

Johnathan Gaballo presented the monthly report for Concho Springs Golf Course. For this month, we
applied weed and feed turf nutrition treatment to the greens. We also applied fall turf nutrition,
doubled the verticutting, and sanded the greens. Additionally, we completed our regular watering and
mowing of the greens, collars, and tee boxes. The next special project will be a turf nutrition program
to prepare the greens for winter. Charles was able to get the right sand for the greens from

Brady. Priscilla stated that the city is looking to put some signs up to designate where the pro shop is,
that students play free, and where the cart pick up and drop off places are. She also stated that David
& Paula Duwe donated a golf cart. Hawkins replaced the batteries and a tire and it is operational.

K.  Approval of October 2024 Bills
Motion was made to approve the October 2024 bills.
Motion made by Council Member Hall, Seconded by Council Member Garcia.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

9. ADIJOURN

Meeting adjourned at 9:13pm.

Attest:

Mayor Renae Rodgers City Administrator Priscilla Aguirre
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City of Eden Accounts

Section 7, ltemC.

Account Name / Obligation Account Type Account # |Amount
Pool Cash Account DDA - NOW 6041| 174967.7
USDA Reserve Funds DDA - NOW 30912 52271.54
RESTRICTED TWDB Bond Reserve DDA - MM 50762.56
Golf Cart Reserve DDA - MM 19462.6
Infrastructure Account DDA - MM 247594.7
RESTRICTED USDA Debt Service Reserve Fund DDA - MM 91066.18
USDA Short-Lived Asset Reserved Fund DDA - MM 36571.09
Hwy 83 Project SAVINGS 87700.24
RESTRICTED Cemetery C/D 3694| 97028.05
C/D 36293 0
Well Improvement C/D 36642 0
Reserve Const $ Rep c/D 36649| 51817.97
Reserve Street Improvements C/D 36789 254418.3
CDBG Grants DDA - BUS CKG 6262 0.6
RESTRICTED TWDB Bonds debt service Fund DDA - BUS CKG 277712 4207
USDA RD Project DDA - BUS CKG 278491| 15166.88
IGA Funds DDA - BUS CKG 278547| 860898.5
DARE Program DDA - BUS CKG 3030483 507.55
DDA - BUS CKG 3002373

4/18/17 council dedicated golf cart reserve fund to be used for budget deficit as needed.
9/11/2018 Council voted to transfer funds from 6041 to CD 36789 ($250,000).

9/11/2018 Council voted to Close account 6033 to Pooled Cash Acct. 6041.

9/11/2018 Council voted to purchase replacement golf carts from fund 155870.

4/9/2019 Council authorized opening a new account for USDA project with a transfer of $100,000 from 6041.

9/10/19 council approved transfer of $100,000 for USDA project from 6041 to 278491.
12/2019 Council authorized transfer of $50,000 from pool cash to USDA 278491.
5/2020 Council authorized transfer of $50,000 from pool cash to USDA 278491.
1/12/21 Council authorized transfer of $30,000 from pool cash to USDA 278491.
4/5/21 Council authorized transfer of $50,000 from pool cash to USDA 278491.

7/13/21 Council dedicated $36,288.80 Industrial Park sale funds for computer upgrades/codification software.

9/14/21 Council authorized transfer of $25,000 from pool cash to USDA 278491.
9/27/21 Council authorized transfer of $459,700 Engineering Fees from pool cash to new "Infrastructure Acct."(156291).

10/12/21 Council authorized open USDA Short Lived Asset Reserve Fund (156320)/transfer $36,167 from 30912.
10/12/21 Council authorized open USDA Debt Service Reserve Fund (156312)/transfer $90,060 from 30912.

4/2022 Council authorized transferring $100,000 from the IGA Account #278547 to Pool Cash #6041.
6/21/2022 Council authorized transferring $20,000 from IGA Account #278547 to Pool Cash #6041 for the Golf account.
7/5/22 Council authorized using $208,440 from IGA Acct $278547 for equipment (backhoe/dump truck/utility truck/lift).
8/2/22 Council authorized transfer of $50,000 from IGA Account 278547 to Pool Cash 6041.
8/30/22 Council authorized closing CD 36293 to move to a savings account and use $34724.06 for USDA South Water.
11/10/22 Council authorized transfer of $65,000 from IGA Acct #278547 to Pool Cash Acct #6041.
2/14/23 Council authorized transfer of $100,000 from IGA Acct #278547 to Pool Cash Acct #6041.
07/18/23 Council authorized transfer of $50,000 from Infrastructure acct #156291 to Pool #6041 for the Golf Account
07/18/23 Council authorized transfer of $30,000 from Infrastructure acct #156291 to Pool #6041 for Code enforcement
8/9/2023 Council made a motion to cash in CD36642 with a penalty of $92 to fix well
10/10/23 Council authorized transfer of $100,000 from IGA acct #278547 to Pool Cash Acct #6041
2/13/2024 Council authorized a transfer of $93,520 from IGA Account #278547 to Pool Cash #6041 for payment to The Creek, Concho Springs GolfCourse Management Company
09/03/2024 Council Authorized a transfer of $150,000 from IGA Account #278547 to Pool Cash #6041 to fund Waterplant repairs, Purchase of New public works truck
10/29/2024 council authorized $150,000 transfer from IGA #278547 to Pool Cash #6041 for TML Liability renewal policies

Pledges 11/30/2024
Type Cusip # Maturity Par Value Pledged
FR#SB8013 3132D53W0 9/1/2034 100,000 15,926
FNMA (10/22 A[3136G46S7 10/28/2025 700,000 672,805
Treasury Bill  |912797HP5 11/29/2024 1,000,000 992,400
FHLMC 3133KY3N7 7/1/2044 2,500,000 2,456,506
Total Pledged 7,300,000 5,940,719
Collective balances in all Time Accounts 1,163,661
Collective balances in all Demand Accounts 880,781
FDIC Insurance -250,000
Total Accounts that need Pledges 1,794,442
Total Accounts That Need Pledges Plus 10% 1,973,886
Over (Under) Market Value 3,966,833
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CITY OF EDEN

INVESTMENT

POLICY

2024

PREFACE

The purpose of this document is to set forth specific investment policy and strategy
guidelines for the City of Eden in order to achieve the goals of safety, liquidity, yield, and
public trust for all investment activity. The City Council of the City of Eden shall review
its investment strategies and policy not less than annually. This policy serves to satisfy
the statutory requirement (specifically the Public Funds Investment Act, Article 342a-2
V.T.C.S. (the “Act”) to define, adopt and review a formal investment strategy and policy.

It is the policy of the City of Eden, Texas that, giving due regard to the safety and risk of
investment, all available funds shall be invested in conformance with State and Federal
regulations, applicable Bond Resolution requirements, adopted Investment Policy and
adopted Investment Strategy.

Effective investment strategy development coordinates the primary objective of the City
of Eden’s Investment Policy and cash management procedures with investment security
risk/return analysis to enhance interest earnings and reduce investment risk and
aggressive cash management to increase the available “investment period.” Maturity
selections shall be based on cash flow and market conditions to take advantage of interest
earnings as a viable and material revenue to all City of Eden funds. The City of Eden’s
portfolio shall be designed and managed in a manner responsive to the public trust and
consistent with the Investment Policy.

Each major fund type has varying cash flow requirements and liquidity needs. Therefore,
specific strategies shall be implemented considering the fund’s unique requirements.

CITY OF EDEN
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INVESTMENT POLICY

l. POLICY

It is the policy of the City of Eden (City) that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of investment,
all available funds shall be invested in conformance with these legal and administrative
guidelines and to the maximum extent possible, at the highest rates obtainable at the time
of investment.

Effective cash management is recognized as essential to good fiscal management.
Investment interest is a viable and material source of revenue to City funds. The City’s
investment portfolio shall be designed and managed in a manner designed to maximize
this revenue source, to be responsive to public trust, and to be in compliance with legal
requirements and limitations.

Investments shall be made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liquidity to meet operating needs
Maximization of yield on the portfolio

Public trust from prudent investment activities

. PURPOSE

The purpose of this investment policy is to comply with Chapter 2256 of Title 10 of the
Local Government Code (“Public Funds Investment Act”’) which requires each city to
adopt a written investment policy regarding the investment of its funds and funds under
its control. The Investment Policy addresses the methods, procedures and practices that
must be exercised to ensure effective and judicious fiscal management of the City of Eden
funds.

. SCOPE

This Investment Policy shall govern the investment of all financial assets of the City of
Eden. These funds are accounted for in the City’s Comprehensive Annual Financial
Report (CAFR) and include:

General Fund

Special Revenue Funds
Capital Projects Funds
Enterprise Funds
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o Trust and Agency Funds, to the extent not required by law or existing contract to
be kept segregated and managed separately

o Debt Service Funds, including reserves and sinking funds, to the extent not
required by law or existing contract to be kept segregated and managed separately

o Any new fund created by the City, unless specifically exempted from this Policy by

the City Council or by law.

The City of Eden will consolidate cash balances from all funds to maximize investment
earnings. Investment income will be allocated to the various funds based on their
respective participation and in accordance with generally accepted accounting principles.

The investment policy shall apply to all transactions involving the financial assets related
activity for all the foregoing funds. However, this policy does not apply to the assets
administered for the benefits of the City by outside agencies under deferred
compensation programs.

V. INVESTMENT OBJECTIVES

The City of Eden shall manage and invest its cash with four primary objectives, listed in
order of priority: safety, liquidity, yield, and public trust. The safety of the principal
invested always remains the primary objective. All investments shall be designed and
managed in a manner responsive to the public trust and consistent with state and local
law.

The City shall maintain a comprehensive cash management program which includes
collection of accounts receivable, vendor payments in accordance with invoice terms, and
prudent investment of available cash. Cash management is defined as the process of
managing monies in order to insure maximum cash availability and maximum yield on
short-term investment of pooled idle cash.

Safety

Safety of principal is the foremost objective of the investment program. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate credit and interest rate risk.
1 Credit Risk — The City will minimize credit risk, the risk of loss due to the failure
of the security issuer or backer, by:
e Limiting investments to the safest types of securities
e Pre-qualifying the financial institutions and broker/dealers with which the
City will do business
¢ Diversifying the investment portfolio so that potential losses on individual
securities will be minimized.
1 Interest Rate Risk — the City will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates, by:
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e Structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need to
sell securities on the open market prior to maturity

e Investing operating funds primarily in shorter-term securities, money
market mutual funds, or similar investment pools

Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This is accomplished by structuring the portfolio so
that securities mature concurrent with cash needs to meet anticipated demands.
Because all possible cash demands cannot be anticipated, the portfolio should consist
largely of securities with active secondary or resale markets. A portion of the portfolio will
also be placed in money market mutual funds or local government investment pools which
offer same day liquidity for short-term funds.

Yield

The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk
constraints with liquidity needs. Return on investment is of secondary importance
compared to the safety and liquidity objective described above. The cores of investments
are limited to relatively low risk securities in anticipation of earning a fair return relative to
the risk being assumed.

Public Trust
All participants in the City’s investment process shall seek to act responsibly as

custodians of the public trust. Investment officials shall avoid any transaction that might
impair public confidence in the City’s ability to govern effectively.

V. RESPONSIBILITY AND CONTROL

Delegation of Authority

Through the adoption of this policy, the positions of Mayor and City Secretary shall be
designated as investment officers who are responsible for the investment of the City’s
funds. No person may engage in an investment transaction or the management of funds
except as provided under the terms of this Investment Policy as approved by the City
Council. The investment authority granted to the investing officers is effective until
rescinded by the governing body.

Training Requirement
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The Mayor and City Secretary shall attend an investment training session no less often
than once every two fiscal years and shall not receive less than 10 hours of instruction
relating to investment responsibilities. The investment training shall be provided by an
independent source approved by the City Council. For purposes of this policy, an
‘independent source” from which investment training shall be obtained shall include a
professional organization, an institute of higher learning or any other sponsor other than
a business organization with whom the City of Eden may engage in an investment
transaction.

Internal Controls

The Mayor and City Secretary are responsible for establishing and maintaining an internal
control structure designed to ensure that the assets that the entity are protected from loss,
theft, or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance
recognizes that (1) the cost of a control should not exceed the benéefits likely to be derived;
and (2) the valuation of costs and benefits requires estimates and judgements by
management.

Accordingly, the City Secretary shall establish a process for annual independent review
by an external auditor to assure compliance with policies and procedures. The internal
controls shall address the following points.
e Control of collusion.

Separation of transactions authority from accounting and record keeping.
Custodial safekeeping.
Avoidance of physical delivery securities.
Clear delegation of authority to subordinate staff members.
Written confirmation for telephone (voice) transactions for investments and wire
transfers.
e Development of a wire transfer agreement with the depository bank or third

party custodian.

Prudence

The standard of prudence to be applied by the investment officers shall be the “prudent
investor” rule which states: “Investments shall be made with judgement and care, under
circumstances then prevailing, which person of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,
considering the probably safety of their capital as well as the probable income to be
derived.” In determining whether an investment officer has exercised prudence with
respect to an investment decision, the determination shall be made taking into
consideration:

e The investment of all funds, or funds under the City’s control over which
the officer had responsibility rather than a consideration as to the
prudence of a single investment.
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e Whether the investment decision was consistent with the written
investment policy of the City.

Indemnification

The investment officers, acting in accordance with written procedures and exercising due
diligence, shall not be held personally responsible for a specific security’s credit risk or
market price changes, provided that these deviations are reported immediately and the
appropriate action is taken to control adverse developments.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
investment program, or that could impair their ability to make impartial decisions.
Employees and investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
portfolio. Employees and officer shall refrain from undertaking personal investment
transactions with the same individual with whom business is conducted on behalf of the
City.

An investment officer of the City who has a personal business relationship with an
organization seeking to sell an investment for the City shall file a statement disclosing
that personal business interest. An investment officer who is related within the second
degree by affinity or consanguinity to an individual seeking to sell an investment to the
City shall file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the governing body of
the entity.

VI.  SUITABLE AND AUTHORIZED INVESTMENTS

Investments

Assets of the City of Eden may be invested in the following instruments; provided,
however, that at no time shall assets of the City be invested in any instrument or security
not authorized for investment under the Act, as the Act may from time to time be
amended.

Authorized
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1. Obligations of the United States of America, its agencies and
instrumentalities.

2. Certificate of Deposit of state and national banks domiciled in Texas, a
saving and loan association domiciled in this state, or a state or federal
credit union domiciled in this state that is guaranteed or insured by the
Federal Deposit Insurance or its successor or secured by obligations in a
manner and amount provided by law for deposits of the investing entity.

3. Fully collateralized direct repurchase agreements with a defined termination
date secured by obligations of the United States or its agencies and
instrumentalities pledged to the City, held in the City’s name, and deposited
at the time the investment is made with the City or with a third party selected
and approved by the City. Repurchase agreements must be purchased
through a primary government securities dealer, as defined by the Federal
Reserve, or a bank domiciled in Texas. A Master Repurchase Agreement
must be signed by the bank/dealer prior to investment in a repurchase
agreement. All repurchase agreement transactions will be on a delivery vs.
payment basis. Securities received for repurchase agreements must have
a market value greater than or equal to 102 percent at the time funds are
disbursed.

4. Money market Mutual funds that are 1) registered and regulated by the
SEC, 2) have a dollar weighted average stated maturity of 90 days or less,
and 3) maintain a net asset value of $1 for each share.

5. Government investment pools which 1) meet the requirements of Chapter
225.016 of the Public Funds Investment Act, 2) are rated no lower than AAA
or an equivalent rating by at least one nationally recognized rating service
and 3) are authorized by resolution or ordinance by City Council.

Il. Not Authorized

Under no circumstances shall investments be made in interest-only or principal-only strips
of obligations with underlying mortgage-backed security collateral, or in collateralized
mortgage obligations with an inverse floating interest rate or a maturity date of over 10
years. Neither shall investments be made in obligations that are secured by these
prohibited investments.

VIl. INVESTMENT PARAMETERS

35




Section 8, ItemA.

Maximum Maturities

The longer the maturity of investments, the greater their price volatility. Therefore, it is
the City’s policy to concentrate its investment portfolio in shorter-term securities in order
to limit principal risk caused by changes in interest rates.

The City attempts to match its investments with anticipated cash flow requirements.
Unless matched to a specific cash flow, the City will not directly invest in securities
maturity more than three (3) years from the date of the purchase, however, the above
described obligations, certificates, or agreements may be collateralized using longer
dated investments.

Because no secondary market exists for repurchase agreements, the maximum maturity
shall be 120 days.

The composite portfolio will have a weighted average maturity of one (1) year or less.
This dollar weighted average maturity will be calculated using the stated final maturity
dates of each security.

Diversification

The City of Eden recognizes that investment risk can result from issuer defaults, market
price changes or various technical complications leading to temporary illiquidity. Risk is
controlled through portfolio diversification which shall be achieved by the following
general guidelines:

e Limiting investments to avoid overconcentration in securities from a specific
issuer or business sector (excluding U.S. Treasury securities),

e Limiting investment in securities that have higher credit risks,

e Investing in securities with varying maturities, and

e Continuously investing a portion of the portfolio in readily available funds such
as local government investment pools (LGIPs), money market funds or
overnight repurchase agreement to ensure that appropriate liquidity is
maintained in order to meet ongoing obligations.

The following maximum limits, by instrument, are established by the City’s total portfolio:

1. U.S Treasury SeCUrities..........coovviiiiiiiiiiiiii e 100%
2. Agencies and Instrumentalities. ... 75%
3. Certificates of Deposit..........ccooviiiiiiiii 100%
4. Repurchase Agreements. ..........cooviiiiiiiiiiiiiiiieeee 50%
5. Money Market Mutual Funds.............c.ooooiii 50%
6. Authorized POOIS.......coi 100%
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vill. SELECTION OF BANKS AND DEALERS

Depository

At least every five years a Depository shall be selected through the City’s banking
services procurement process, which shall include a formal request for proposal (RFP).
The selection of a depository will be determined by competitive bid and evaluation of bids
will be based on the following selection criteria:

e The ability to qualify as a depository for public funds in accordance with state
and local laws.

e The ability to provide requested information or financial statements for the
periods specified.

e The ability to meet all requirements in the banking RFP.

e Complete response to all required items on the bid form.

e Lowest net banking service cost, consistent with the ability to provide an
appropriate level of service.

e The credit worthiness and financial stability of the bank.

Delivery vs. Payment

Securities shall be purchased using the delivery vs. payment method with the exception
of investment pools and mutual funds. Funds shall not be wired or paid until verification
has been made that the correct security was received by the Trustee. The security shall
be held in the name of the City or held on behalf of the City. The Trustee’s records shall
assure the notation of the City’s ownership of or explicit claims on the securities. The
original copy of all safekeeping receipts shall be delivered to the City.

IX. SAFEKEEPING OF SECURITIES

Safekeeping Agreement

The City shall contract with a bank or banks for the safekeeping of securities either owned
by the City as part of its investment portfolio or held as collateral to secure demand or
time deposits.

Safekeeping
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All securities owned by the City shall be held by its safekeeping agent, except the
collateral for certificates of deposits in banks. The collateral for certificates of deposit in
banks will be registered in the City’s name in the bank’s trust department or, alternatively,
in a Federal Reserve Bank account in the City’s name, or a third-party bank in the City’s
name, at the City’s discretion. Original safekeeping receipts shall be obtained.

Collateralization

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the
City to require full collateralization of all City investments and funds on deposit with a
depository bank, other than investments which are obligations of the U.S. government
and its agencies and instrumentalities. In order to anticipate market changes and provide
a level of security for all funds, the collateralization level will be 100% of market value of
principal and accrued interests on the deposits or investments less an amount insured by
the FDIC or FSLIC. At its discretion, the City may require a higher level of collateralization
for certain investment services. Securities pledged as collateral shall be held by an
independent third party. A clearly marked evidence of ownership (safekeeping receipt)
must be supplied to the City and retained. Collateral shall be reviewed at least monthly
to assure that the market value of the pledged securities is adequate.

Collateral Defined

The City of Eden shall accept only the following securities as collateral:
e FDIC and FSLIC insurance coverage.

e A bond, certificate of indebtedness, or Treasury Note of the United States, or other
evidence of indebtedness of the United States that is guaranteed as to principal and
interest by the United States.

e Obligations, the principal and interest on which, are unconditionally guaranteed or
insured by the State of Texas.

e A bond of the State of Texas or of a county, city or other political subdivision of the
State of Texas having been rated as investment grade (investment rating no less than
“‘A” or its equivalent) by a nationally recognized rating agency with a remaining
maturity of ten (10) years or less.

Subject to Audit

All collateral shall be subject to inspection and audit by the City Secretary or the City’s
independent auditors.

X.  PERFORMANCE

10
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Performance Standards

The City’s investment portfolio will be managed in accordance with the parameters
specified within this policy. The portfolio shall be designed with the objective of obtaining
a rate of return through budgetary and economic cycles, commensurate with the
investment risk constraints and the cash flow requirements of the City.

Performance Benchmark

It is the policy of the City to purchase investments with maturity dates coinciding with cash
flow needs. Through this strategy, the City attempts to purchase the highest yielding
allowable investments available on the market at that time. Market value will be
calculated on a quarterly basis on all securities owned and compared to current book
value of those securities to determine portfolio performance during that period time. The
City’s portfolio shall be designed with the objective of regularly meeting or exceeding the
average rate of return on U.S. Treasury Bills at a maturity level comparable to the City’s
weighted average maturing in days.

XI.  REPORTING

Methods

The City Secretary shall prepare an investment report on a quarterly basis that
summarizes investment strategies employed in the most recent quarter and describes the
portfolio in terms of investment securities, maturities, and shall explain the total
investment return for the quarter.

The quarterly investment report shall include a summary statement activity prepared in
compliance with generally accepted accounting principals. This summary will be
prepared in a manner which will allow the City to ascertain whether investment activities
during the reporting period have conformed to the Investment Policy. The report will be
provided to the City Council. The report will include the following:

e Alisting of individual securities held at the end of the reporting period.

e Unrealized gains or losses resulting from appreciation or depreciation by listing
the beginning and ending book and market value or securities for the period.

e Additions and changes to the market value during the period.

Average weighted yield to maturity of portfolio as compared to applicable

benchmark.

Listing of investments by maturity date.

Fully accrued interest for the reporting period.

The percentage of the total portfolio which each type of investment represents.

Statement of compliance of the City’s investment portfolio with state law and

the investment strategy and policy approved by the City Council.

11
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A formal annual review of the quarterly reports will be performed by an independent
auditor with the results reported to the governing body.

Market to Market

Market value of all securities in the portfolio will be determined on a quarterly basis.
These values will be obtained from a reputable and independent source and disclosed to
the governing body quarterly in a written report.

XlIl.  INVESTMENT POLICY ADOPTION

The City of Eden investment policy shall be adopted by resolution of the City Council. It
is the City’s intent to comply with state laws and regulations. The City’s investment
policies shall be subject to revisions to stay current with changing laws, regulations, and
needs of the City. The policy shall be reviewed annually by the City Council and any
changes or modifications must be approved by the City Council.

12 40
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REQUEST TO PLACE ITEM ON CITY COUNCIL AGENDA- “Attachment A”

The City of Eden welcomes constructive input from interested citizens. Please complete this form if you wish to
have an item placed on the agenda for a regular City Council meeting. The deadline for placing an item on the
agenda is one week prior to the regular meetings which are normally held the second Tuesday of every month. In
order for the City Council to fully understand your item, have productive discussion, and ensure efficient council
meetings, it is important that you describe the item with as much detail as possible and include any supporting
documentation so that it may be included in the Council’s meeting packets. You may use additional blank pages
for item description. If you have any questions, contact the City Secretary/Administrator at 325-869- 2211.

Full Name: b G ehn W ol &

73 - P

)

- -
Mailing Address: V9. [.5 Ok (,(/ S 3

G T NG ,
Phone Number: Q19- SK1-0958% Fax Number: /""iia‘u

. 5 Ao~ b , N7/ . 5
Email___€Len home Y TE i tod. Com
N

/

Are additional sheets or supporting materials attached? Yes Y No
| request that this item be placed on the agenda for the [RA—Jo—24 City Council
meeting. )

Description of Item:___{  © o tlooda i/)j - Q”’\Q‘C&’/‘ /96«(— neXt Streets
7 ) ‘ /

(Use additional pages if needed)

Certification: | understand that the City Council retains the right to set the items for discussion at its
meetings and further understand that my request will not be automatically placed on an agenda or
may even be denied. | also understand that | may be requested to present additional information on
my item, asked to consult with the appropriate City department, or take other action before my
request is considered. | agree to attend the meeting at which my item may appear and make a
presentation and/or answer questions.

T uué;z(f/é&/x(ﬁ [[-27-24

Signature Date
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Councilmember Agenda Item Request Form- “Attachment B”

City of Eden, Texas

DATE SUBMITTED: // — N 7./ 1T FOR MEETING DATE: /Q'/Q = Bl

SUBJECT:

A‘D( i'\.('.\,/ _@[ OO L\*l; ‘/&

REQUESTED BY:

o bmetr (Moodeord

EXHIBITS:

7 / 4 804

BUDGETARY IMPACT:

Required Expenditure: Y

IAmount Budgeted:

Appropriation Required:

MAYOR
CITY ADMINISTRATOR
REVIEW/APPROVAL:

SUMMARY:
[4 Ca /:7 Ste€ member ta, be wt il zed
A ' [ ~ ~ . P S
o Complete +he L%(Vu/c‘/_y(i (/f fy
rNaech e~y ‘ I y '
7 7 V) 24 ./L C bk/‘-" ( &‘Ze‘él Ck/f'\/(') r éj(:\(l lLL-):I(:)/)
REQUESTED ACTION:

Cles— ous ditelr 00 3 i ek (f// N ee,,

Streer Se My Yot SO Foodi g
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COUNCTIL REPORT PAGE: 1
DEP m NT FUND VENDOR NAME DESCRIPTION AMOUNT
NON oo [RTMENTAL GENERAL FUND AFLAC EMPLOYEE DEDUCTION INSURAN 18.24
5 EMPLOYEE DEDUCTION INSURAN 19.14
5 EMPLOYEE DEDUCTION INSURAN 14.28
% EMPLOYEE DEDUCTION INSURAN 14.28
AFLAC HOSP 12.72
AFLAC HOSP 12.72
THE EDEN STATE BANK FEDERAL WH TAX DEPOSIT 555..70
FEDERAL WH TAX DEPOSIT 648.10
FEDERAL FICA TAX DEPOSIT 343.28
FEDERAL FICA TAX DEPOSIT 404.29
FEDERAL MEDICARE TAX DEPOS 80.28
FEDERAL MEDICARE TAX DEPOS 94.55
STATE COMPTROLLER STATE COMPTROLLER 50.00
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 220.80
TMRS RETIREMENT 215.39
TMRS RETIREMENT 391.10
TOTAL: 3,094.87
ADMINISTRATION GENERAL FUND LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 55.43
CRAMER MARKETING CRAMER MARKETING 235..20
BLUE CROSS BLUE SHIELD OF TEXAS BLUE CROSS BLUE SHIELD OF 1,060.97
BOJORQUEZ LAW FIRM, PC BOJORQUEZ LAW FIRM, PC 1,235.00
BOJORQUEZ LAW FIRM, PC 419.90
BOJORQUEZ LAW FIRM, PC 370.50
COMPLETE COMMERCIAL REFRIGERATION COMPLETE COMMERCIAL REFRIG 569.60
CTWP CTWP 479.86
EDEN CHAMBER OF COMMERCE EDEN CHAMBER OF COMMERCE 12.00
EDEN CHAMBER OF COMMERCE 12.00
THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 184.63
FEDERAL FICA TAX DEPOSIT 185.21
FEDERAL MEDICARE TAX DEPOS 43.18
FEDERAL MEDICARE TAX DEPOS 43.31
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 195.97
MELANIE LOZONO MELANIE LOZONO 29.97
RELIANT, DEPT 0954 RELIANT, DEPT 0954 334.16
SUN LIFE SUN LIFE 32.56
EDEN ECHO EDEN ECHO 66.00
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 132.33
TMRS RETIREMENT 132.33
TMRS RETIREMENT 132.33
MASTERCARD MASTERCARD 39.76
MASTERCARD 138.98
WEST TEXAS GAS WEST TEXAS GAS 43.37
XCITIUM XCITIUM 3615
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 6,124.80
TOTAL: 12,346.10
STREET DEPARTMENT GENERAL FUND CONCHO POWER EQUIPMENT CONCHO POWER EQUIPMENT 329.99
CONCHO POWER EQUIPMENT 60.00
LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 111.04
EDEN SHORT STOP EDEN SHORT STOP 156.46
L & M ELECTRICAL CONTRACTORS L & M ELECTRICAL CONTRACTO 1,500.68
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 90.90
TRAFFIC SAFETY WAREHOUSE TRAFFIC SAFETY WAREHOUSE 301.80
MASTERCARD MASTERCARD 35.98

WAGNERS TIRE AND AUTO

WAGNERS TIRE AND AUTO

7.00
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COUNCTITL REPORT PAGE: 2
-

DEH m NT FUND VENDOR NAME DESCRIPTION AMOUNT
s TOTAL: 2,593.85
&

PUH m IAFETY GENERAL FUND THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 7.08
n FEDERAL MEDICARE TAX DEPOS 1.66

EDEN VOLUNTEER FIRE DEPT EDEN VOLUNTEER FIRE DEPT 7,500.00
MENARD ANIMAL CLINIC, INC MENARD ANIMAL CLINIC, INC 40.00
RELIANT, DEPT 0954 RELIANT, DEPT 0954 111.56
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 37.45
TEXAS MUNICIPAL RET. SYS. TMRS RETIREMENT 5.10
MASTERCARD MASTERCARD 717.60
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 115.15
TOTAL: 8,535.60

SOCIAL SERVICES GENERAL FUND ALLIANCE POWER COMPANY, LLC ALLIANCE POWER COMPANY, LL 81.95
LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 30.65
EDEN PUBLIC LIBRARY EDEN PUBLIC LIBRARY 4,500.00
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 205.97
RELIANT, DEPT 0954 RELIANT, DEPT 0954 261.65
RELIANT, DEPT 0954 66.04

RELIANT, DEPT 0954 179.82

EDEN ECHO EDEN ECHO 462.00
VFW POST VFW POST 839.50
WEST TEXAS GAS WEST TEXAS GAS 43.37
TOTAL: 6,670.95

PARKS AND RECREATION GENERAL FUND CONCHO POWER EQUIPMENT CONCHO POWER EQUIPMENT 9.00
LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 73.47
FLEET SERVICES FLEET SERVICES 154.72
KAY PFLUGER KAY PFLUGER 88.83
BLUE CROSS BLUE SHIELD OF TEXAS BLUE CROSS BLUE SHIELD OF 2,121.94
CINTAS CINTAS 12.88
THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 79.96
FEDERAL FICA TAX DEPOSIT 80.85

FEDERAL MEDICARE TAX DEPOS 18.70

FEDERAL MEDICARE TAX DEPOS 18.91

EDEN SHORT STOP EDEN SHORT STOP 132.43
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 40.22
L & M ELECTRICAL CONTRACTORS L & M ELECTRICAL CONTRACTO 1,500.68
L & M ELECTRICAL CONTRACTO 581.77

LOWE'S CREDIT SERVICES, INC. LOWE'S CREDIT SERVICES, IN 5,426.38
RELIANT, DEPT 0954 RELIANT, DEPT 0954 205.49
RELIANT, DEPT 0954 821.76

SUN LIFE SUN LIFE 32.86
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 135:10
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 63.30
TMRS RETIREMENT 58.51

TMRS RETIREMENT 59.14

ULINE ULINE 2,653.04
MASTERCARD MASTERCARD 259.52
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 2,655.72
TOTAL: 17,285.18

H.O.T. TAX EXPENSES GENERAL FUND FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 40.22
RELIANT, DEPT 0954 RELIANT, DEPT 0954 5192
RELIANT, DEPT 0954 89.00

WEST TEXAS GAS

WEST TEXAS GAS

43.37
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12 24 06:13 PM COUNCTITL REPORT PAGE: 3
DEH m NT FUND VENDOR NAME DESCRIPTION AMOUNT
o TOTAL: 178.51

&

ECq © |/EMERGENCY PLA GENERAL FUND THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 78.69
% FEDERAL FICA TAX DEPOSIT 131.15
FEDERAL MEDICARE TAX DEPOS 18.40
FEDERAL MEDICARE TAX DEPOS 30.67
MEDIAJAW MEDIAJAW 90.00
TEXAS MUNICIPAL RET. SYS. TMRS RETIREMENT 149.93
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 3,384.58
TOTAL: 3,883.42
TAXES GENERAL FUND EDEN ECONOMIC DEVELOP CO EDEN ECONOMIC DEVELOP CO 8,216.00
TOTAL: 8,216.00
NON-DEPARTMENTAL WATERWORKS & SEWER TEXAS CHILD SUPPORT DISBURSEMENT UNIT 0012965650E19121824F 194.77
0012965650E19121824F 194.77
AFLAC AFLAC LIFE 82.61
AFLAC LIFE 82.39
EMPLOYEE DEDUCTION INSURAN 67.15
EMPLOYEE DEDUCTION INSURAN 66.25
EMPLOYEE DEDUCTION INSURAN 55.44
EMPLOYEE DEDUCTION INSURAN 55.25
BLUE CROSS BLUE SHIELD OF TEXAS BLUE CROSS BLUE SHIELD OF 1,236.36
CITY OF EDEN-TWDB REVENUE BOND CITY OF EDEN-TWDB REVENUE 4,167.00
CITY OF EDEN-USDA BOND RESERVE CITY OF EDEN-USDA BOND RES 7,575.00
THE EDEN STATE BANK FEDERAL WH TAX DEPOSIT 1,214.795
FEDERAL WH TAX DEPOSIT 1,152 .27
FEDERAL FICA TAX DEPOSIT 1,028.39
FEDERAL FICA TAX DEPOSIT 987.73
FEDERAL MEDICARE TAX DEPOS 240.52
FEDERAL MEDICARE TAX DEPOS 231.00
SUN LIFE SUN LIFE 229.36
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 788.10
TMRS RETIREMENT 820.69
TMRS RETIREMENT 786.00
TOTAL: 21,255.80
WATER/SEWER PERSONNEL WATERWORKS & SEWER BLUE CROSS BLUE SHIELD OF TEXAS BLUE CROSS BLUE SHIELD OF 15,914.55
THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 905.50
FEDERAL FICA TAX DEPOSIT 864.53
FEDERAL MEDICARE TAX DEPOS 211.77
FEDERAL MEDICARE TAX DEPOS 202.19
SUN LIFE SUN LIFE 325.85
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 609.56
TMRS RETIREMENT 638.42
TMRS RETIREMENT 607.68
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 28,953.79
TOTAL: 49,233.84
PAYABLES WATERWORKS & SEWER LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 19.68
LOWE'S PAY AND SAVE, Inc. 25.26
FLEET SERVICES FLEET SERVICES 1,097.40
WATER REMEDIATION TECH., LLC WATER REMEDIATION TECH., L 9,972.17
E-Z TIRE SHOP E-Z TIRE SHOP 207.38
ALPHA PROCESS SALES ALPHA PROCESS SALES 1,300.00
CINTAS CINTAS 507.93
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COUNCTIL REPORT PAGE: 4
NT FUND VENDOR NAME DESCRIPTION AMOUNT
PVS DX, INC PVS DX, INC 1,279.26
PVS DX, INC 120.00
EDEN SHORT STOP EDEN SHORT STOP 194.47
EDEN SHORT STOP 183.05
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 132.50
FRONTIER COMMUNICATIONS 389.05
LOWER COLORADO RIVER AUTHORITY LOWER COLORADO RIVER AUTHO 382.00
LOWE'S CREDIT SERVICES, INC. LOWE'S CREDIT SERVICES, IN 60.93
MID-AMERICAN RESEARCH CHE., INC. MID-AMERICAN RESEARCH CHE. 270.08
VERFURTH ELECTRIC VERFURTH ELECTRIC 516.24
PITNEY BOWES BANK INC PURCHASE POWER PITNEY BOWES BANK INC PURC 603.75
PITNEY BOWES INC. PITNEY BOWES INC. 51.00
RELIANT, DEPT 0954 RELIANT, DEPT 0954 7,632.52
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 184 .15
SOUTHWESTERN WOOL/MOHAIR, 44 .35
TEXAS COMMISSION ON ENVIRONMENTAL QUAL TEXAS COMMISSION ON ENVIRO 1,594.95
TEXAS EXCAVATION SAFETY SYSTEM, INC TEXAS EXCAVATION SAFETY SY 16.10
MASTERCARD MASTERCARD 195.53
MASTERCARD 889.99
WAGNERS TIRE AND AUTO WAGNERS TIRE AND AUTO 7.00
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 244.40
TOTAL: 28,124.74
WATERWORKS & SEWER LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 29,95
FLEET SERVICES FLEET SERVICES 153.25
BLUE CROSS BLUE SHIELD OF TEXAS BLUE CROSS BLUE SHIELD OF 1,060.97
CINTAS CINTAS 30.44
PVS DX, INC PVS DX, INC 1,279.26
PVS DX, INC 60.00
THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 122.89
FEDERAL FICA TAX DEPOSIT 123.20
FEDERAL MEDICARE TAX DEPOS 28.75
FEDERAL MEDICARE TAX DEPOS 28.81
EDEN SHORT STOP EDEN SHORT STOP 150.70
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 118.63
RELIANT, DEPT 0954 RELIANT, DEPT 0954 2,130.72
SKG ENGINEERING, LLC SKG ENGINEERING, LLC 1,675.00
SUN LIFE SUN LIFE 32.84
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 16.50
TEXAS MUNICIPAL RET. SYS. TEXAS MUNICIPAL RET. SYS. 88.71
TMRS RETIREMENT 88.71
TMRS RETIREMENT 88.71
TEXAS COMMISSION ON ENVIRONMENTAL QUAL TEXAS COMMISSION ON ENVIRO 2,553.32
WEST TEXAS FIRE EXT. WEST TEXAS FIRE EXT. 233.71
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 4,042.61
TOTAL: 14,137.68
WATERWORKS & SEWER REPUBLIC SERVICES REPUBLIC SERVICES 20,367.60
REPUBLIC SERVICES 3,601.08
TOTAL: 23,968.68
EDEN MUNICIPAL GOL AFLAC AFLAC LIFE 0422
EMPLOYEE DEDUCTION INSURAN 0.19
THE EDEN STATE BANK FEDERAL WH TAX DEPOSIT 1.56
FEDERAL FICA TAX DEPOSIT 1.11
FEDERAL MEDICARE TAX DEPOS 0.26
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TOTAL PAGES: 5

=============== FUND TOTALS

GENERAL FUND 62,804.48
WATERWORKS & SEWER FUND 136,720.74
EDEN MUNICIPAL GOLF COURS 20,666.74

GRAND TOTAL: 220,191.96

COUNCTIL REPORT PAGE: 5
NT FUND VENDOR NAME DESCRIPTION AMOUNT
TEXAS MUNICIPAL RET. SYS. TMRS RETIREMENT 0.91
TOTAL: 4.25
RSE EDEN MUNICIPAL GOL LOWE'S PAY AND SAVE, Inc. LOWE'S PAY AND SAVE, Inc. 66.71
HAWKINS BATTERY & GOLF CARS HAWKINS BATTERY & GOLF CAR 156.50
HAWKINS BATTERY & GOLF CAR 1,548.87
HAWKINS BATTERY & GOLF CAR 585.00
HAWKINS BATTERY & GOLF CAR 562.50
E-Z TIRE SHOP E-Z TIRE SHOP 103.50
BAR SPUR COMPANY, LLC BAR SPUR COMPANY, LLC 900.00
BLAS FLORES CASTANEDA BLAS FLORES CASTANEDA 3,500.00
THE EDEN STATE BANK FEDERAL FICA TAX DEPOSIT 1. 11
FEDERAL MEDICARE TAX DEPOS 0.26
EDEN SHORT STOP EDEN SHORT STOP 69.58
FRONTIER COMMUNICATIONS FRONTIER COMMUNICATIONS 40.22
LOWE'S CREDIT SERVICES, INC. LOWE'S CREDIT SERVICES, IN 152.88
AMY PFLUGER AMY PFLUGER 939.47
RELIANT, DEPT 0954 RELIANT, DEPT 0954 53733
SOUTHWESTERN WOOL/MOHAIR, INC. SOUTHWESTERN WOOL/MOHAIR, 62.35
THE CREEK THE CREEK 11,272.50
TEXAS MUNICIPAL RET. SYS. TMRS RETIREMENT 0.81
MASTERCARD MASTERCARD 144.70
**PAYROLL EXPENSES 11/01/2024 - 11/30/2024 18.20
TOTAL: 20,662.49
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SELECTION CRITERIA

Section 8, ItemJ.

SEI] N OPTIONS

VEN ET: 02-CITY OF EDEN

VEN All

cLA CATION: All

BANK CODE: All

ITEM DATE: 11/01/2024 THRU 11/30/2024

ITEM AMOUNT: 99,999,999.00CR THRU 99,999,999.00
GL POST DATE: 0/00/0000 THRU 99/99/9999

CHECK DATE: 0/00/0000 THRU 99/99/9999

PAYROLL SELECTION

PAYROLL EXPENSES: YES
EXPENSE TYPE: GROSS
CHECK DATE: 11/01/2024 THRU 11/30/2024

PRINT OPTIONS

PRINT DATE: None

SEQUENCE: By Department

DESCRIPTION: Distribution

GL ACCTS: NO

REPORT TITLE: COUNCTITL REPORT

SIGNATURE LINES: O

PACKET OPTIONS

INCLUDE REFUNDS: YES
INCLUDE OPEN ITEM:NO
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