REGULAR CITY COUNCIL MEETING
e d e ﬂ Tuesday, February 11, 2025 at 7:00 PM

THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

AGENDA

1. CALLTO ORDER AND ROLL CALL

Mayor & Council Members
Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

City Staff/Appointed Officials

City Administrator Priscilla Aguirre

Assistant to City Administrator Melanie Lozano
Public Works Ronnie Winans

City Attorney Andrew Quittner

Consultant Ryan Mckinnis

2. INVOCATION
A. John Curry - First Baptist Church
PLEDGES TO THE FLAGS

A. "l pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all."

B. "Honor the Texas flag; | pledge allegiance to thee, Texas, one State under God, one and indivisible."
3. WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other
Agenda Items listed below.

A. Public Works - Ronnie Winans
B. City Administrator - Priscilla Aguirre
4. EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about




Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

A. 551.086 (Economic Development)

a. Project Transmission Line
b. Project Energy

B. 551.071 (Consultation with Attorney)

a. Concho Springs Golf Course
b. Updates, change order request, overages, for the USDA RD Sanitary Sewer System
Improvement and the USDA RD South Water System Improvement Projects.

C. 551.072 (Deliberations about Real Property)
a. Commercial Lease Agreements
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF
A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden
CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A. Minutes from January 14, 2025

B. Approval of Financial Statement Month Ending January 2025
C. Approval of the City of Eden Investment Report Month Ending January 2025
BUSINESS

Consideration and Possible Action On:

A. Eden Economic Development Corporation’s recommendation of project funding (loan/grant up to
$10,000) partnership between Eden Economic Development Corporation, Eden State Bank (or other
financial institution) LoBoz, to assist with entrepreneurship, startup.

B. The submission of an application for financial assistance from the Texas Water Development Board for
water system improvements through the Drinking Water State Revolving Fund

C. The submission of an application for financial assistance from the Texas Water Development Board for
wastewater system improvements through the Clean Water State Revolving Fund.

|©

Veterans of Foreign Wars Post 8549 request to add a Veteran’s Memorial Stone near the flagpole at
the City of Eden Cemetery.

E. Eden Consolidated Independent School District’s request to designate Kelly Street located between
Tillman Street and Bryan Street, a one-way street.




F. January 11, 2025 regular session meeting, public comment request by a citizen to place a stop sign on
Blanchard Street, Eden TX.

G. Approval and Affirmation of Order of General Election and Notice of Election for May 3, 2025, Uniform
Election

H. Independence Day Event

I.  CONSOR Engineers, LLC dba U.S. Underwater’s proposal to perform City of Eden’s annual tank
inspections.

J.  Commercial Lease Agreements for 319 W Blanchard ST. Eden TX 76837

K. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects

L. Updates, Maintenance, Management of Concho Springs Golf Course to include filling staff positions.

M. Investing Funds from City of Eden Account 278547 to a Certificate of Deposit at The Eden State Bank

N. February 11, 2025, Budget Adjustments

0. Approval of January 2025 Bills

ADJOURN

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. | certify that the above
notice of meeting was posted on the bulletin board located at City of Eden City Hall February 7, 2025 by 7:00 pm.

All

Priscilla Aguirre, City Secretary/Administrator

agenda items listed above are eligible for discussion and action unless otherwise specifically noted.

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and services must be
made 48 hours prior to this meeting by calling (325) 869-2211.
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REGULAR CITY COUNCIL MEEfrrva——

Tuesday, January 14, 2025 at 7:00 PM
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

CALL TO ORDER AND ROLL CALL
Meeting was called to order at 7:02pm.

Mayor and Council Members
PRESENT

Mayor Renae Rodgers

Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

ABSENT
Mayor Pro Tem Jennifer Martinez

Staff

City Administrator Priscilla Aguirre
Assistant to Administrator Melanie Lozano
Public Works David Hutchings

City Attorney Andrew Quittner

Consultant Ryan Mckinnis

INVOCATION
Invocation given by Mayor Rodgers.

PLEDGES TO THE FLAGS

A. "l pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all."

B. "Honor the Texas flag; | pledge allegiance to thee, Texas, one State under God, one and indivisible."

Pledges to both the United States and Texas Flags were said by all in attendance.

WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other

Agenda Items listed below.

A. Public Works — David Hutchings

We have conducted our readings and daily residual checks at the sewer and water plant. Additionally,
we have received several calls related to animal control.

Our team has performed meter readings and arranged cut-offs as necessary. We addressed sewage
issues at the following locations: two stoppages on Kelly Street, Day Care, two on Main Street,

Johnson, and a sewer main blockage on Drinkard and Harrod Streets.




We have also completed several projects based on the work orders created by the office sta Section 7, ItemA.

have been pumping sludge to de watering containers. We have pulled pumps at the sewer plant due to
trash and cleaned lift stations.

We replaced several meters that were no longer functioning and have been pumping down the
chlorine contact chamber. Road patching has been carried out in various areas around town, and we
filled multiple holes with caliche.

We responded to several water leaks—two on Barnett Street and one on Burleson Street. We have
removed all sheet rock from the restroom ceilings at the swimming pool. We replaced damaged ceiling
tile and ran a new A/C drain line at the incubator.

Finally, we completed painting at the multi-purpose center and replaced two lights in the council
chamber.

City Administrator - Priscilla Aguirre
December

3 & 5 We met with ASU cyber security representatives and our IT staff for onboarding to begin the
cybersecurity program process.

6 We hosted the USDA Construction status meeting at City Hall where representative from the City of
Eden, EHT, and DIGG and USDA discussed the progress of the USDA Sanitary Sewer and South water
Projects

7 The City of Eden and EEDC hosted a second paint party, the event was Christmas themed and had
great attendance.

10 | participated in a virtual legislative update, workshop put on by the City of Eden law firm Bojorquez
Law; and held our monthly council meeting

11 We participated in a call with gWorks, training us on how to build the Accounts Payable and Payroll
Modules of the new software.

13 We held our open enrollment session for benefit renewals
20 We held our City of Eden staff Christmas Part, we had great attendance and an enjoyable evening
Open Projects

USDA water Projects — Digg has begun the Transfer pump relocation; road patching, new software and
hardware needs to be installed. About 90% complete

USDA — Sewer- Screen is in place. Electricians need to perform the electrical work and complete the
tie-ins and set 1 manhole, the new computers, software still need to be installed. About 90% complete

TXDOT — We are working with 3LW Civil reviewing plans. Some dates that have been shared with us
are January 24, will be when they begin setting perimeter barricades. January 27 they will begin Phase
I, they will begin widening at the intersection of 83/87 begin to shift traffic and redo striping.

During December we assisted the Chamber of Commerce with moving décor to Burnes Pavillion for
Christmas at the Park, where Mayor Roders was Mrs. Claus. We assisted the Beautification
Organization with setting up rebar to secure Christmas décor. We made a trip to a couple surrounding
golf courses to gain knowledge of course standards. We fixed a couple of golf carts this month with
minor issues such as tires. We moved the Lion’s club monument to the square. Finished painting the
Multipurpose Center, entirely. We also did a great job for our first year, setting lights throughout Eden.
It was a great learning experience, and we are excited to roll out our new ideas and improve the light
show next year.
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EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

A. 551.086 (Economic Development)
1) Project Energy
B. 551.071 (Consultation with Attorney)

1) Concho Springs Golf Course
2) Updates, change order request, overages, for the USDA RD Sanitary Sewer System
Improvement and the USDA RD South Water System Improvement Projects.

C. 551.072 (Deliberations about Real Property)
3) Commercial Lease Agreements

Council went into Executive Session at 7:13pm to discuss Economic Develpment, Consult with Attorney
and Deliberate about Real Property.

Council adjourned Executive Session at 8:00pm.
There was no action from Executive Session.
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

Johna Williams made a comment about the traffic in front of her home and asked Council to consider
putting a stop sign on Blanchard and Rochefort streets.

Angie Torres commented that the Multipurpose Center looks nice and wanted to thank the city staff for
painting it.

REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF
A. Economic Development Corporation Monthly Report- Laura Bowden

Worked with Mrs. Claus and Santa at the Christmas at the Crossroads. We had a great turnout for our
holiday paint party. We had over 25 people come join the fun. Met with USDA Representative about
the USDA Grants for Feasibility Study and Renovations for possible incubator in the middle warehouse
on Main Street. Updates on any ongoing projects: Project Burnt house, roof on Foster Building, Meter
and electricity installation at warehouse row, and Facade Applications. Working of art projects for our
downtown for Spirit of Eden Grant. Received information from Galilee for Burnt House Project- need a
committee of 2 board members to work on our application process. Lynda and | attended a Keep
Texas Beautiful Webinar for new affiliates and are working on the Governor’s Award Grant. The Great
Christmas Caper and Chili Dinner went well and we had a good turnout. The downtown businesses
were appreciative. We had 4 new potential entrepreneurs’ reach out about our grants and

loans. UGLY Sweater Day was a BIG Hit! We had so many businesses and community members post
their pictures to Eden Information Page. Attended the City of Eden Christmas Party. Met with James
and Lynda Rannefeld - James’s Retirement/ Birthday Party at Green Apple Art Center- January

25th. Applied for the Certification Program- Texas Friendly Tourism. Contacted Texas Downtown
Association about doing a possible assessment and workshop for our downtown businesses. Worked
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with Concho County Saddle Club on grant to update the Ray Dockery arena. They are gettin

host a few events this year. Met with Lynda Rannefeld about grants for Keep Texas Beautiful and
Downtown Square projects. Our Green Apple Art Center supplies have been ordered and are in the
warehouse. Unloaded and put in a secure area. Worked on strategic Plan updates. Ongoing Website
Updates. Our % cent sales Tax Revenue is steadily going up.

CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A. Minutes from December 10, 2024

B. Minutes from June 27, 2024, Special Called Meeting

C. Approval of Financial Statement Month Ending December 2024

D. Approval of the City of Eden Investment Report Month Ending December 2024
Motion made to approve Consent Items A-D.

Motion made by Council Member Hall, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

BUSINESS
Consideration and Possible Action On:
A. 2025 Spirit of Eden Grant Request

1) Public Works Equipment Purchases
2) Burnes Civic Center Building Updates
3) Beautification Organization's request to update the City of Eden Swimming Pool

Motion made to submit all requests to the Spirit of Eden Grant.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

B. May 3, 2025, Uniform Election

Mrs. Aguirre informed council that the election will be on May 3, 2025. Packets will be available for
pick up starting January 15, 2025. The last day to turn in packets will be February 14, 2025 at 5pm. The
seats up for election this year are for Mayor Pro Tem Jennifer Martinez, Council Member Grover Hall
and Council Member Randy Dunaway. Priscilla will also be attending the TMCA Election Law Seminar
on January 22-23 in Round Rock.

C. The Proposed Election Contract with Concho County for the May 3, 2025, Uniform Election, and
authorization for Mayor Rodgers to sign the agreement.

Priscilla stated that the election agreement was attached to Council's packet. She has reviewed it and
the city's attorney has reviewed it as well.

Motion made to approve the Election Contract with Concho County for the May 3, 2024, Uniform
Election and authorize Mayor Rodgers to sign the agreement.
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Motion made by Council Member Dunaway, Seconded by Council Member Hall.

Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Boards and Commission application from Stacy Lopez to fill vacant positions on the City of Eden
Beautification Organization

A member of the Beautification Organization stepped down from their position. Flyers were posted
for the vacant position.

Motion was made to appoint Stacy Lopez to fill the vacant position on the City of Eden Beautification
Organization.

Motion made by Council Member Gandy, Seconded by Council Member Hall.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Commercial Lease Agreements for 319 W Blanchard ST. Eden TX 76837
Motion made to approve the commercial lease agreements for 319 W Blanchard ST. Eden TX 76837.

Motion made by Council Member Dunaway, Seconded by Council Member Garcia.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

AN ORDINANCE DESIGNATING A 20.224 ACRE, MORE OR LESS TRACT OF LAND, OUT OF THE EDEN
INDUSTRIAL PARK TRACKS 8A-12A AND 15A-19A, ABSTRACT 1632, SURVEY 4, T.B. DRINKARD, AS A
REINVESTMENT ZONE PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE; MAKING CERTAIN
FINDINGS IN CONNECTION THEREWITH; PROVIDING AN EFFECTIVE DATE; AND PROVIDING A
SEVERABILITY CLAUSE

Motion made to approve the ORDINANCE DESIGNATING A 20.224 ACRE, MORE OR LESS TRACT OF
LAND, OUT OF THE EDEN INDUSTRIAL PARK TRACKS 8A-12A AND 15A-19A, ABSTRACT 1632, SURVEY
4, T.B. DRINKARD, AS A REINVESTMENT ZONE PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE;
MAKING CERTAIN FINDINGS IN CONNECTION THEREWITH; PROVIDING AN EFFECTIVE DATE; AND
PROVIDING A SEVERABILITY CLAUSE pending the correction of the City name.

Motion made by Council Member Hall, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Updates, Maintenance, Management of Concho Springs Golf Course

Charles Kinkade was not able to attend the meeting this evening, but provided the following report for
the golf course:

Greens Maintenance (December 2024 - Present):

Sanding and brushing completed.

Resulting in a healthy and well-maintained appearance.

UpcomingTasks:

Removal of broken limbs and hauling to the city dump.

Winterization treatment to be applied due to expected cold front.

Tree Removal:

Three large dead pecan trees removed from the number nine tee box area.
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Clean-up of the area following tree removal.

Decemberl9 Meeting:

Meeting with three city maintenance personnel.

Flagged sprinkler heads for installation on the tee boxes.

Identified areas in fairways with leaks or sprinkler heads requiring replacement.
As of yesterday, no new sprinkler heads have been installed by the city.

David stated that the City has begun replacing the valves, but are waiting to install the sprinklers until
the cold weather passes. Priscilla stated that some carts have needed minor maintenance work to
them that have been taken care of in a timely manner: tire replacements, exhaust on one and battery
replacements. Council Member Gandy asked if we requested any more golf carts with the Spirit of
Eden Grant. Priscilla replied that there is a fund for cart repairs and carts have been maintained and
repaired throughout the year and are all operational. She felt the priority of the City right now is the
equipment to get the streets repaired.

H. January 14, 2025, Budget Adjustments
Motion was made to approve the January 14, 2025 Budget Adjustments.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

I.  Approval of November and December 2024 Bills
Motion was made to approve the November and December 2024 Bills.

Motion made by Council Member Dunaway, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

10. ADJOURN

Meeting adjourned at 8:36pm.

Attest:

Mayor Renae Rodgers City Administrator Priscilla Aguirre
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City of Eden Accounts

Section 7, ltemC.

Account Name / Obligation Account Type Account # |Amount
Pool Cash Account DDA - NOW 6041 228828
USDA Reserve Funds DDA - NOW 30912 67465.87
RESTRICTED TWDB Bond Reserve DDA - MM 50858.58
Golf Cart Reserve DDA - MM 19499.42
Infrastructure Account DDA - MM 248063.1
RESTRICTED USDA Debt Service Reserve Fund DDA - MM 91238.44
USDA Short-Lived Asset Reserved Fund DDA - MM 36640.26
Hwy 83 Project SAVINGS 87810.77
RESTRICTED Cemetery C/D 3694| 97028.05
C/D 36293 0
Well Improvement C/D 36642 0
Reserve Const $ Rep c/D 36649| 52305.28
Reserve Street Improvements Cc/D 36789| 255056.5
CDBG Grants DDA - BUS CKG 6262 0.6
RESTRICTED TWDB Bonds debt service Fund DDA - BUS CKG 277712 12541
USDA RD Project DDA - BUS CKG 278491| 6485.64
IGA Funds DDA - BUS CKG 278547| 945579.1
DARE Program DDA - BUS CKG 3030483 507.55
DDA - BUS CKG 3002373
Non Time Accounts 965113.9

4/18/17 council dedicated golf cart reserve fund to be used for budget deficit as needed.
9/11/2018 Council voted to transfer funds from 6041 to CD 36789 ($250,000).

9/11/2018 Council voted to Close account 6033 to Pooled Cash Acct. 6041.

9/11/2018 Council voted to purchase replacement golf carts from fund 155870.

4/9/2019 Council authorized opening a new account for USDA project with a transfer of $100,000 from 6041.

9/10/19 council approved transfer of $100,000 for USDA project from 6041 to 278491.
12/2019 Council authorized transfer of $50,000 from pool cash to USDA 278491.
5/2020 Council authorized transfer of $50,000 from pool cash to USDA 278491.
1/12/21 Council authorized transfer of $30,000 from pool cash to USDA 278491.
4/5/21 Council authorized transfer of $50,000 from pool cash to USDA 278491.

7/13/21 Council dedicated $36,288.80 Industrial Park sale funds for computer upgrades/codification software.

9/14/21 Council authorized transfer of $25,000 from pool cash to USDA 278491.
9/27/21 Council authorized transfer of $459,700 Engineering Fees from pool cash to new "Infrastructure Acct."(156291).

10/12/21 Council authorized open USDA Short Lived Asset Reserve Fund (156320)/transfer $36,167 from 30912.
10/12/21 Council authorized open USDA Debt Service Reserve Fund (156312)/transfer $90,060 from 30912.

4/2022 Council authorized transferring $100,000 from the IGA Account #278547 to Pool Cash #6041.
6/21/2022 Council authorized transferring $20,000 from IGA Account #278547 to Pool Cash #6041 for the Golf account.
7/5/22 Council authorized using $208,440 from IGA Acct $278547 for equipment (backhoe/dump truck/utility truck/lift).
8/2/22 Council authorized transfer of $50,000 from IGA Account 278547 to Pool Cash 6041.
8/30/22 Council authorized closing CD 36293 to move to a savings account and use $34724.06 for USDA South Water.
11/10/22 Council authorized transfer of $65,000 from IGA Acct #278547 to Pool Cash Acct #6041.
2/14/23 Council authorized transfer of $100,000 from IGA Acct #278547 to Pool Cash Acct #6041.
07/18/23 Council authorized transfer of $50,000 from Infrastructure acct #156291 to Pool #6041 for the Golf Account
07/18/23 Council authorized transfer of $30,000 from Infrastructure acct #156291 to Pool #6041 for Code enforcement
8/9/2023 Council made a motion to cash in CD36642 with a penalty of $92 to fix well
10/10/23 Council authorized transfer of $100,000 from IGA acct #278547 to Pool Cash Acct #6041
2/13/2024 Council authorized a transfer of $93,520 from IGA Account #278547 to Pool Cash #6041 for payment to The Creek, Concho Springs GolfCourse Management Company
09/03/2024 Council Authorized a transfer of $150,000 from IGA Account #278547 to Pool Cash #6041 to fund Waterplant repairs, Purchase of New public works truck
10/29/2024 council authorized $150,000 transfer from IGA #278547 to Pool Cash #6041 for TML Liability renewal policies

Pledges 1/31/2025
Type Cusip # Maturity Par Value Pledged
FR#SB8013 3132D53W0 9/1/2034 100,000 14,584
FNMA (10/22 A[3136G46S7 10/28/2025 700,000 678,860
#FR RB5305 3133KY3N7 8/1/2044 2,500,000 2,306,439
Total Pledged 6,300,000 4,671,465
Collective balances in all Time Accounts 1,234,794
Collective balances in all Demand Accounts 965,114
FDIC Insurance -250,000
Total Accounts that need Pledges 1,949,908
Total Accounts That Need Pledges Plus 10% 2,144,899
Over (Under) Market Value 2,526,566
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REQUEST TO PLACE ITEM ON CITY COUNCIL AGENDA- “Attachment A”

The City of Eden welcomes constructive input from interested citizens. Please complete this form if you wish t
have an item placed on the agenda for a regular City Council meeting. The deadline for placing an item on th

(o}
e

agenda is one week prior to the regular meetings which are normally held the second Tuesday of every month. In

order for the City Council to fully understand your item, have productive discussion, and ensure efficient counc

il

meetings, it is important that you describe the item with as much detail as possible and include any supporting

documentation so that it may be included in the Council’s meeting packets. You may use additional blank pages

for item description. If you have any questions, contact the City Secretary/Administrator at 325-869- 2211.

FuIIName:wdfzb 57/5%', VF&U va/ 35' 4q/ga/@"b1—rx Zé3/37

MailinglAddress:

Phone N\imber: Fax Number:

Email:

Are additional sheets or supporting materials attached? Yes X _No

I request that this item be placed on the agenda for the // F&ﬂ/ AOR S/ City Council
meeting.

Description of Item: VFw 10@5\/ €549 wi [l ,[)/\?604\/7/ MEH;‘ /\0/‘—’5»

ﬁ/ ada/mo: 4 )/@716’/‘011’5 Memoppil Home N e

C/Slu ?/Q{m/ Ce/w@/w,/ a % )'\'/ﬂﬁ 00/€, Aand will olso
I/le‘pdme, %6:;" ‘Fund /mser m/eau 7‘& Sase 7[:0145 Jor

0.6'7[&14:;31 He Memoril Stone

(Use additional pages if needed)

Certification: | understand that the City Council retains the right to set the items for discussion at its
meetings and further understand that my request will not be automatically placed on an agenda or
may even be denied. | also understand that | may be requested to present additional information on
my item, asked to consult with the appropriate City department, or take other action before my
request is considered. | agree to attend the meeting at which my item may appear and make a
presentation and/or answer questions.

Wade ENisr™ Jon 94 A

Signature Date
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Councilmember Agenda Item Request Form- “Attachment B”

City of Eden, Texas
DATE SUBMITTED: FOR MEETING DATE: I Ful 2025
PUBECT Tden Yo odd w eteran's Memor il SY e
by % F/ﬁé@o/‘c a/ g(‘f@t Ce i er P
REQUESTED BY: ! 4 : 7
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Section 8, IltemD.

. VFWPost 8549 & Auxiliary, Eden, Texas wishto add a Veteran Memorial at the City

Cemetery Flagpole. We walk the cemetery grounds twice a year in replacing US Flags on all
Veteran's graves and hold a Memorial Day Service at the Flagpole every year in memory
Of those who made the ultimate sacrifice for our Country.

II. The memorial would be made of slate, marble, bronze or a combination of all. We have some
Ideas but we need to shop around. Considering a 4 feet by six feet stone.

 VFWPOST85498
~ Ladies Auxiliary
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Section 8, IltemD.

lll. Funding for the memorial stone & HERO’s Brick Walkway:

a) Polar Engraving & Bricks is a Company that offers
Fundraisers to set up Veteran Memorial path, walks, and/or walls.

b) Once approved to proceed with the memorial project, the VFW will
send our application to Polar Engraving, they set up a website for us,
and provide flyers with a QR Code for us to distribute throughout the
community to promote sales.
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TO: Eden City Counil Date: Feb 2025 Concur Yes/No

¢) Individuals and/or businesses buy the bricks from the website during the sales
Period we select (i.e. Mar through June) Bricks are 4'x8"x2 /4" Cost to the customer will be
$40.00. Our profit will be $20.00. At the end of the sales period Polar Engraving
Will ship the bricks at no cost to us to a designated site.

d). We will use some of the raised funds to layout a Hero's Walkway with the approval of the
City Engineer and will coordinate with the City Manager. The rest of the funds will go towards
The memorial stone.

IV. Additional Fundraiser ideas will be decided at a later date to add a concrete base
around the Flagpole and the memorial stone andto include a Handicap landing and walk, and
possibly a concrete border around the triangle area.

VFW Post 8549 & Auxiliary

Post Commander: Wade Ellison

Junior Post Commander: Omar Saldibar

Post Chaplain & Legal Advisor: Dwain Psencik
Post Quartermaster: Russell Roberts

Post Auxiliary: Kay Pflueger & Kit Hall

Section 8, IltemD.
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1-14
Prescribed by Secretary of State
Sections 4.004, 83.010, 85.004, 85.007, Texas Election Code

9/2023
NOTICE OF GENERA[_ ELECTION FOR MUNICIPALITIES
AVISO DE ELECCION GENERAL PARA MUNICIPIOS
To the registered voters of the County of Concho , Texas:
(A los votantes registrados del Condado de £oncho , Texas)

Notice is hereby given that the polling places listed below will be open from 7:00 a.m. to 7:00 p.m.,
05 /03 /2025 for voting in a general election to elect:

Alderman At Large, Alderman At Large, Alderman At Large

(Notifiquese por la presente, que los sitios de votacion citadas abajo se abriran desde las 7:00 a.m.
hasta las 7:00 p.m. el05 /03 /2025 para votar en la eleccién general para elegir

On Election Day, voters must vote in the precinct where registered to vote, unless the
countywide polling place program is being used in the election.

(El Dia de Eleccion, los votantes deberan votar en el precinto donde estan inscritos para
votar, a menos que el programa de sitios de votacién del condado se esta utilizando en la

eleccion.)
Location of Election Day Polling Places Precinct Number(s)
Include Name of Building and Address (Namero de precinto)

(Sitios de votacién el Dia de Eleccién)
(Incluir Nombre del Edificio y Direccion)

First Baptist Church 101 Burleson Street, Eden TX 76837 102
Trinity Lutheran Church 701 W Broadway Street, Eden, TX 76837 205
Eden City Hall 120 Paint Rock Street, Eden, TX 76837 306
Eden Church of Christ 308 W Bryan Street, Eden, TX 76837 408

Section 8, ItemG.

During early voting, a voter may vote at any of the locations listed below:
(Durante Votacién Adelantada, los votantes podran votar en cualquiera de los sitios de

votacion nombradas abajo.)

Location of Main Early Voting Polling Place Days and Hours of Operation
Include Name of Building and Address Dias y Horas Hébiles

(Sitio principal de votacién adelantada)
(Incluir Nombre del Edificio y Direccion)

Paint Rock Courthouse 152 N Roberts Street Paint Rock, TX 76866 M-F 8am-5pm

Locations for Branch Early Voting Polling Places | Days and Hours of Operation
Include Name of Building and Address Dias y Horas Habiles

(Sitios sucursal de votacién adelantada)
(Incluir Nombre del Edificio y Direccién)

NA
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Applications for ballot by mail shall be mailed to:

(Las solicitudes para boletas que se votaran adelantada por correo deberan enviarse a:)

Melissa Infante

Name of Early Voting Clerk
(Nombre del Secretario/a de la Votacion Adelantada)

152 N Roberts PO BOX 11

Address (Direccion)

Paint Rock, TX

City (Ciudad) Zip Code (Cddigo Postal)
(325) 732-2031

Telephone Number (Ndmero de teléfono)

Melissa Infante <minfante@co.concho.tx.us>

Email Address (Direccion de Correo Electronico)
https://www.co.concho.tx.us/page/concho.Elections
Early Voting Clerk's Website (Sitio web del Secretario/a de Votacion Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on:
(Las solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar
de las horas de negocio el:)

Section 8, ItemG.

04 /22 /2025

(date)(fecha)

04 ;22 ;2025

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:
(La Tarjeta Federal Postal de Solicitud deberan recibirse no més tardar de las horas de negocio el)

(date)(fecha)
Issued this t day of 0z .20 28
(day) (month) (year)
(Emitada este dia 11 de 92 2025
(dia) (mes) (ano)

Signature of Mayor (Firma del Alcalde)
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1-2
Prescribed by Secretary of State

Sections 3.004, 3.005, 3.006, 85.004, 85.006, 85.007 Texas Election Code

9/2023

An election is hereby ordered to be held on 05

ORDER OF GENERAL ELECTION FOR MUNICIPALITIES
ORDEN DE ELECCION GENERAL PARA MUNICIPOS

/03 /2025 for the purpose of voting on:

Section 8, ItemG.

con el propésito de votar sobre.)

date)
(Por la presente se ordena celebrar una eleccién el95 /03 /2025

List Offices/Propositions/Measures on the ballot (Endmere los puestos/proposiciones/medidas oficiales en la boleta)

(fecha)

Alderman at Large

Alderman at Large

Alderman at Large

Location (sitio)

Early voting by personal appearance will be conducted each weekday at:
(La votacion adelantada en persona se llevara a cabo de lunes a viernes en.)

The Main Early Voting Location (sitio principal de votacién adelantada)
Hours (horas)

152 N Roberts Paint Rock, TX 76866

|8:00am - 5:00pm

Branch Early Voting Locations (sucursal sitios de votacion adelantada)

Location (sitio)

Hours (horas)

NA

Location (sitio)

Early voting by personal appearance will be conducted each weekend at:
(La votacién adelantada en persona se llevara a cabo en el fin de semana en:)

The Main Early Voting Location (sitio principal de votacién adelantada)

Hours (horas)

[NA

Location (sitio)

Branch Early Voting Locations (sucursal sitios de votacién adelantada)

Hours (horas)

NA
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Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votaran adelantada por correo deberan enviarse a:)

Melissa Infante

Name of Early Voting Clerk
(Nombre del Secretario/a de la Votacién Adelantada)

P.O.BOX 11
Address (Direccién)
Paint Rock, TX
City (Ciudad)

(325) 732-2031
Telephone Number (Ndmero de teléfono)

Zip Code (Cadigo Postal)

minfante@co.concho.tx.us

Email Address (Direccion de Correo Electrénico)

https://www.co.concho.tx.us/page/concho.Elections
Early Voting Clerk's Website (Sitio web del Secretario/a de Votacién Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on:
(Las solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar
de las horas de negocio el:)

04 /22 /2025
(date)(fecha)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:
(La Tarjeta Federal Postal de Solicitud deberan recibirse no mas tardar de las horas de negocio el)

04 ,22 2025

Section 8, ItemG.

(date)(fecha)
Issued this 1 day of 02 .20 25
(day) (month) (year)
(Emitida este dia | de 22 2025 )
(dia) (mes) (afio)

Signature of Mayor (Firma del Alcalde)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)
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CONSOR Engineers, LLC

dba U.S. Underwater

123 Sentry Drive, Mansfield, TX 76063
P: 800 860 2178 | F: 817 447 0021

1% CONSOR covpary

Service Quote

Account Name City of Eden Date 2/412025

Contact Name Priscilla Aguero Prepared By Josh Delagarza

Email cityadmin@edentexas.com Email josh.delagarza@usunderwaterservices.com
Quote Name City of Eden: Inspections- 2025

Quote Number 00013782

Expiration Date 4/5/2025

Product Line ltem Bescription Sales Price Quahtity UeM Total Price
ROV Inspection Ballard St CW (Raw Water | $500.00 1.00  each ‘ $500.00
ROV Inspection Smith StEST i $500.00 | 1.00 ‘ each $500.00
ROV Inspection 1 Smith St GST ‘ $500.00 i 1.00 ‘ each ]‘ $500.00
ROV Mobilization/Demobilization | 1 trip @ 480 miles/round trip | $3.50 ‘ 480.00 | mile $1,680.00

Estimated Total Project Cost

Total Price $3,180.00

Total Price is based off our best, good faith evaluation of the effort required to complete the scope of work given the information available at the time of the quote. We
reserve the right to adjust prices due to changes in the work scope, errors or omission of information.

Description In service potable tank inspections utilizing a remote operated vehicle. Pricing per Buy Board contract #662-22.

Standard Terms & Conditions

CLARIFICATIONS
Service Quote is contingent upon availability of personnel and equipment.

Standard payment terms are Net 30 days.
Scope of work will be performed by ADCI certified commercial divers and will meet all American Water Works Association (AWWA) requirements

and OSHA 29 CFR specifications, including AWWA current standards (ANSI/AWWA ¢652-92) regarding disinfection procedures when conducting
underwater activities in potable water storage facilities. All equipment used will be for potable water only.

Water access hatches must have dimensions of 24" x 24" or greater for diver entry.

Client is responsible for coordinating the turning off of all radio frequency (RF) antennas/transmitters which could create an unsafe work
environment. USU will charge $450.00 per hour for all downtime caused by delays related to unsafe RF activity.

To efficiently complete work, USU requires 10 hours access to tank sites per day. If tanks are not accessible for at least the 10-hour minimum,
Client may be subject to additional fees and/or mobilization charges. Client must have tanks full prior to arrival of the dive team. Additional onsite
delays not caused by USU will be subject to an hourly charge of $450.00. This includes but is not limited to: waiting on Client to arrive, waiting for
keys, insect infestations, tanks not being full and baffle walls not revealed to USU prior to agreement in scope of work. Baffle walls create a larger
scope of work; please disclose whether a tank has baffle walls so that USU may properly estimate the job.

Dive Supervisor will consult with the client representative on the final decision regarding safe working conditions.

If additional mobilization is required to complete a project caused by customer related downtime, USU will invoice additional mobilization fees.
Should contractor be inhibited or denied access to a facility to perform a dive inspection, contractor will complete a standard exterior inspection
checklist and client will be billed for full inspection price.

Unless otherwise noted, standpipes will be diver inspected to 60', and the remainder will be inspected by drop camera.

Inspection reports will include a proposal of recommendations for compliance with applicable AWWA and OSHA standards/requirements. Unless

otherwise specified, USU will provide digital copies of the completed report. Paper copies of the report can be obtained by Client request.
Sediment Removal Clause, if applicable: Sediment removal prices are based on the sediment level indicated in the quote line item. Should
Client require the sediment hauled offsite, USU must reconsider the scope of work and adjust pricing accordingly. In the event sediment exceeds
levels quoted, USU will immediately contact Client to discuss rates for excess sediment removal. Unless otherwise stated, rock & other debris are
not included in standard sediment removal. Should these items be found, USU will notify Client and adjust the price according to the new scope of
work. Client must be able to maintain a full water level during the sediment removal pr: ._If the water level cannot be maintained. USU will

charge the applicable hourly rate while tank is being filled. If Client fails to disclose discharge location at the time of estimate, additional charges
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may be incurred. Section 8, Iteml
Tank Washout Clause, if applicable: Client to drain tank and open manways prior to USU arrival. Client to re-seal manway hatches after ' ’

demobilization. If the tank is not drained/opened, USU will charge the applicable hourly rate while waiting for tank access
Pressure Tank Clause, if applicable: A full internal (if accessible) and external inspection will be conducted. Client understands tanks must be
drained, de-pressurized and opened prior to inspection. Client is responsible for resealing hatches and drains as well as replacing gaskets.

If client requires a third party onsite for the project, it is the responsibility of the client to pre-arrange arrival to coincide with the commencement of
the work. Any delays caused waiting on a client-required third party [i.e. health department, engineering firm, management company] will be billed
at a standby rate of $450.00 per hour.

Unless otherwise specified, pricing does not include site specific training. If a pre-project orientation/training is required to access the site, Client
most notify USU prior to quote acceptance. Additional charges may apply for site specific orientation/training.

Tank Mixer Clause, if applicable: Install includes mixer placement and topside tie-in of electrical components. Client is responsible for running
power to the tank, and must provide electrician to make final connection at panel. USU recommends cleaning tank prior to mixer install.

Tank Product/Repair Clause, if applicable: Client is responsible for removing all obstructions to install custom products.
STANDARD OF CARE. USU will perform its Services using the care and skill ordinarily exercised by professionals performing similar services
under similar conditions in the same or similar locality as Project.
INSURANCE. USU shall procure and maintain insurance as follows: Worker's compensation and employer's liability as required by applicable
law; comprehensive general liability (31,000,000 per occurrence / $2,000,000 aggregate); professional liability (1,000,000 per occurrence /
$2,000,000 aggregate); and automobile liability ($1,000,000 - combined single limit).
LIMITATION OF CONSEQUENTIAL DAMAGES & LIABILITY. USU shall not be liable to Client for, and Client waives entitlement to and
recovery of, consequential damages against USU however caused. USU's total liability to Client for any and all liability arising out of related to this
Agreement and/or the services performed by USU, whether in contract, tort, indemnity, or any other cause of action or theory of liability, shall not
exceed the available proceeds of USU's insurance. The foregoing limitations shall survive expiration and/or termination of the Agreement.

| hereby certify that | have read and agree to the above terms and conditions of this service quote.

Quote Acceptance Information

Signature Title
Printed Name Date
Purchase Order # Please provide copy of purchase order, if applicable.
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