
 

REGULAR CITY COUNCIL MEETING 
Tuesday, May 09, 2023 at 7:00 PM 

CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX 

Off: 325-869-2111 | Fax: 325-869-5075 

 

AGENDA 

 

 

1. CALL TO ORDER AND ROLL CALL 

Mayor & City Council Members 

Mayor Agapito Torres 

Mayor Pro Tem Jennifer Martinez 

Council Member Priscilla Saiz Aguirre 

Council Member Grover Hall 

Council Member Randy Dunaway 

Council Member Bradley Gandy 

 

Staff 

Laura Beeson, City Administrator 

Ronnie Winans, Public Works Supervisor 

Jeff Betty, City Attorney 

 

2. INVOCATION 

3. PRESENTATIONS BY CITIZENS 

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do 

so after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary. 

4. WORKSHOP 

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, 

Water Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and 

Other Agenda Items listed below. 

5. EXECUTIVE SESSION 

The City Council for the City of Eden has the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071 

(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about 

Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and 

551.086 (Economic Development). 

6. REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF 

A. 2021-2022 Audit Report - Gayla Fullerton, Fullerton & Associates PLLC 

B. Eden Economic Development Corporation Monthly Report -- Brent Frazier, President 
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7. CONSENT ITEMS 

The following items may be acted upon in one motion. No separate discussion or action is necessary unless 

requested by a Council Member, in which event those items will be pulled from the consent agenda for 

separate consideration. 

A. Approval of April 11, 2023, Regular Session Minutes 

B. Approval of April 18, 2023, Special Session Minutes 

C. Approval of April 24, 2023, Special Session Minutes 

D. Approval of Financial Statement Month Ending April 2023 

E. Approval of City of Eden Investment Report Month Ending April 2023 

 

8. BUSINESS 

Consideration and Possible Action On: 

A. Consider and Approve Eden Economic Development Corporation 2023-2024 Budget 

B. Consider and approve Eden Economic Development Corporation 2023-2024 IRP Budget 

C. Consider renewal of Cemetery Maintenance Contract with Brent Frazier and Chad Miller for FY 2023-

2024 

D. Consideration of an Application for a Zone Change from Brian Wilson, and approval to move it to the 

Zoning Board, from Zone “A” Single Family Residential District to Zone “E” Manufactured Housing 

Residential District on the following property: 

825 Stock Pen Road, specifically the East ½ of Lot 1, Block 4, and all of Lot 4, Block 3, Robert 

Subdivision, Eden, Concho County, TX 

E. Consideration of and funding allocation for a Structural Engineering proposal from eHT to erect a new 

awning structure and consideration of and funding allocation for the structure itself at the building 

currently known as the “Green Apple” located at 305 N. Main Street 

F. Consideration of Proposal from Texas Communication to move emergency sirens from the Business 

Incubator building to the Multipurpose Center 

G. Approval for Mayor to sign a Letter of Support for a NextLink Fiberoptic Project in Concho County 

H. Software proposals: 

1. Consider and Approve gWorks financial, budgeting, utility billing, payroll, and court software 

proposal quote of $17,271 for implementation costs and $9369 for annual maintenance costs resulting 

in a 46.85% annual cost savings from current Incode Software system 

2. Consider renewal of Timeclock Plus Software at a rate of $1694.08 annually 
 

I. Consider and approve Records Retention Processing Proposal from Records Consultants, Inc. (RCI) in 
the amount of $2490 for the on-site phase and $3090 for the Record Compliance Program to insure 
compliance with the Texas Legislature’s Local Government Records Act 

J. Approve a Resolution Setting the Current Garbage Fee Rate for Customers of the City of Eden for years 

2023 through 2027 
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K. Discussion and Consideration of Beautification Committee requests: 

1. Approve for Mayor to sign Beautification Committee By-Laws 

2. Discuss and consider who is responsible for the maintenance at city-owned property known as "The 

Garden", and determine funding for said maintenance 

3. Consider and approve submission of Request for Proposals (RFPs) to maintain "The Garden" and 
determination of scope of project 
 

L. Discussion and Consideration of requests from the Cemetery Committee: 

1. Consideration of Cemetery Committee bylaw meeting date change from the third Thursday to the 
second Tuesday of each month. 
2. Consideration of possible partial funding of cemetery road upgrades and approval to submit a City of 
Eden Grant Request to the San Angelo Health Foundation for up to $220,000 for these road upgrades, 
as well as cemetery improvements 
3. Consider approval of a request for a headstone cleaning project and determination of rules for 
application of this project if approved 
4. Discuss and determine status of Cemetery Perpetual Care Fund and consider possible use of these 
funds for Cemetery Improvement Projects 
 

M. Determination and approval of terms of transition agreement with City Secretary / City Administrator 

N. Discuss and determine person of authority for financial transactions and hiring determinations during 

transition period of City Administrator, as well as, possibly the Mayor 

O. Discussion and possible action regarding the contractor default and current surety bond status of the 

USDA South Water and Sanitary Sewer Water and Wastewater Improvements Projects 

P. Golf Course 

1. Updates and possible action regarding Management, Maintenance, and Funding of Golf Course, to 

include consideration of electrical estimates for the check valve 

2. Course Management Presentation - Dan Olin 
 

Q. Approval of April 2023 Bills 

R. Set dates for 2023-2024 Budget Sessions (possibly June 6, 2023, and June 20, 2023) and Public 

Hearings (2) (possibly July 11, 2023, and July 25, 2023) 

9. ADJOURN 

 

Notice is posted in accordance with Chapter 551 Government Code, Vernon’s Texas Codes, Annotated. I certify 

that the above notice of meeting was posted on the bulletin board located at City of Eden City Hall on or before 

May 5, 2023, by 5:30 pm. 

Laura Beeson, City Administrator 

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. 

This facility is wheelchair accessible.  Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (325) 869-2211. 
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 1 of 2 Work Order No. 09 

Scope of Engineering Services 
Work Order No. 09 

Under Engineering Services Agreement with the City of Eden Executed on March 9th, 2021 
 

Green Apple Structural Evaluation 
 
Scope 
Provide engineering services necessary to develop plans and specifications for the bidding and construction of an 
awning structure confined within the inside walls of the Green Apple building.  The new structure will be open-air and 
free-standing with dimensions of approximately 30’ x 70’.   
 

Services will consist of, but not necessarily limited to the following: 

• Site investigation trip and meeting with the City 

• Structural design by sub-consultant 

• Foundation design by sub-consultant 

• Bidding documents 

• Construction documents and opinion of probable construction cost 
 

Services shall include design, bidding assistance, construction administration, and project close out.   
 

Compensation 
The work is authorized under the terms and conditions of the Engineering Services Agreement, between the City and 
eHT. The compensation for services shall be on a combination of lump sum and hourly basis.  
 

Structural and Foundation Design: $4,150.00 (lump sum) 
Project Management: $3,000 (lump sum) 
Construction Administration: Hourly (estimated at $2,500) 
Construction Inspection: Hourly (estimated at $2,500) 
 

Total: $12,150 
 

If additional work is requested in writing, it shall be performed on an hourly basis in accordance with the attached 
Current Hourly Charges (note: eHT’s standard billing rates may be increased annually, in January of each year, during 
the term of this agreement).   
 

Upon execution, this Work Order authorizes eHT to proceed with the above-referenced services. 
 

Time 
The estimated time for delivering final drawings, specs, and bidding documents is July 15, 2023.  
 

Deliverables 
1. Design plans and project manual for bidding and construction of the Green Apple Awning Structure.  

 
 

ENPROTEC / HIBBS & TODD, INC. CITY OF EDEN, TEXAS 
 
 
_______________________________ 
Signature 

 
 
4/17/2023 
Date 

 
 
______________________________ 
Signature 

 
 
____________ 
Date 

 
 
Sage Diller, PE 

Printed or Typed Name 

 
 
 

Printed or Typed Name 
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 City of Eden – Work Order No. 9 

 2 of 2 Work Order No. 09 

Enprotec / Hibbs & Todd, Inc. 
CURRENT HOURLY CHARGES FOR PROFESSIONAL SERVICES 

 

Charges include all salaries, salary expense, overhead, and profit. 
 

Principal ............................................................................................................................... $ 240.00 per hour 

Senior Project Manager .......................................................................................................... 200.00 per hour 

Project Manager ..................................................................................................................... 175.00 per hour 

Senior Engineer / Geologist .................................................................................................... 160.00 per hour 

Project Engineer / Geologist ................................................................................................... 140.00 per hour 

Staff Engineer I / Geologist I ................................................................................................... 120.00 per hour 

Staff Engineer II / Geologist II ................................................................................................. 115.00 per hour 

RPLS I .................................................................................................................................... 160.00 per hour 

Operations Specialist / Regulatory Compliance Specialist ..................................................... 155.00 per hour 

Contract Operator (Certified Class A/B Operator)................................................................... 120.00 per hour 

Contract Operator (Certified Class C/D Water Operator) ……………………………………………100.00 per 

hour 

Engineering / Field Technician I ............................................................................................. 140.00 per hour 

Engineering / Field Technician II ............................................................................................ 115.00 per hour 

Engineering / Field Technician III.............................................................................................. 90.00 per hour 

Survey Tech I ........................................................................................................................... 90.00 per hour 

Survey Tech II .......................................................................................................................... 70.00 per hour 

CAD I ...................................................................................................................................... 135.00 per hour 

CAD II ..................................................................................................................................... 105.00 per hour 

CAD III ...................................................................................................................................... 70.00 per hour 

Administrative ........................................................................................................................... 75.00 per hour 

Survey Party .............................................................................................................. 235.00 per hour - 3 man 

 .................................................................................................................................. 210.00 per hour - 2 man 

 .................................................................................................................................. 185.00 per hour - 1 man 

Expense Items 

Consultants, Contractors & Supplies .......................................................................................  Cost plus 10% 

Travel (out of town only) ........................................................................................... Current IRS rate per mile 

Lodging and meals (out of town trips) ............................................................................................. Actual cost 
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Software 1 X Set Up Costs Annual Costs Notes

INCODE $30,000 $15,711.16

Running an older version, in next year or two will need to upgrade to their 

cloud-based system, and the upgrade could cost up to $30,000

TimeClock Plus N/A $1,694.08 EXPIRES 6/30/23, New annual cost is $1694.08 if renewed.

TOTAL ANNUALLY $17,405.24

Software 1 X Set Up Costs Annual Costs Notes

INCODE $30,000.00 $15,711.16

Running an older version, in next year or two will need to upgrade to their 

cloud-based system, and the upgrade could cost up to $30,000

TimeClock Plus N/A $1,694.08 EXPIRES 6/30/23, New annual cost is $1694.08 if renewed.

INCODE $11,607.00 $3,107.00 Add Time and Attendance module, has one-time set up fees

TOTAL ANNUALLY $18,818.16

Software 1 X Set Up Costs Annual Costs Notes

INCODE $30,000.00 $15,711.16

Running an older version, in next year or two will need to upgrade, and the 

upgrade could cost up to $30,000

TimeClock Plus N/A $1,540.08 EXPIRES 6/30/23, New annual cost is $1694.08 if renewed.

gWorks $17,271.00 $9,369.00

One-time Set Up fees can be split between 2 fiscal years (2X $8635.50).  

Integrates all services into one cloud-based software solution that offers our 

customers more options to receive their bill via email, see their bill online and 

pay online.  The more customers who choose to interact online, the more 

savings the City would see in regards to paper, envelopes, and stamps, which 

would result in even more cost savings.

TOTAL ANNUALLY $9,369.00

CURRENT SOFTWARE

ALTERNATE OPTION #1
Remove TimeClock Plus, and add a module to Incode for timekeeping

ALTERNATE OPTION #2
Replace both Incode and Timeclock Plus with gWorks (an integrated more cost effective program)

Main Office Software for: Water Billing, Accounts Payable, Payroll, and Budgeting
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21288 Gathering Oak, San Antonio, TX 78260 

 

Tel 877-363-4127         Fax 877-366-0776 
 

rsauceda@rcitech.com         www.rcitech.com                     
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RECORDS RETENTION PROCESSING PROPOSAL 
 

April 26, 2023 

 

Laura Beeson 

City of Eden 

PO Box 915 

Eden, Texas 76837 

 

Dear Ms. Beeson,  

 

Records Consultants, Inc. (RCI), a consulting company, is pleased to submit this proposal for the processing of 

inactive records in accordance with the Records Retention Schedules published by the Texas State Library and 

Archives Commission (TSLAC).  RCI has provided this service and developed Records Retention Plans for over 

900 Texas local government agencies, including approximately 600 schools and 300 cities and counties since 

1993.  Records Consultants, Inc. has the experience, staff, and expertise to process your boxes of inactive records 

and provide you with an indexed set of reports so that you can efficiently retrieve your documents. 

 

Records Consultants, Inc. is a financially strong Texas Corporation. We employ 70 people (Field and Support 

Staff) of which approximately 40 are engaged in the records retention consulting function.  No outside contractors 

will be used for this project.  

 

PURPOSE 
 

The RCI Records Retention Program is designed to process inactive records in order to meet the guidelines of 

TSLAC.  In 1989, the Texas Legislature passed the Local Government Records Act, which requires all schools, 

municipalities, counties, hospitals, etc., to have a Records Retention Plan.  Changes to that Act were published 

by the 74th Legislature in 1995.  Each local government is required to appoint a Records Management Officer 

(RMO) who is the person responsible for ensuring the proper handling of records in your city.  Examples of the 

TSLAC retention periods are as follows: 

 

Board Minutes  Permanent   Annual Audits Permanent 
 

Bank Statements  5 Years   Invoices/Claims  5 Years 
 

Bond Certificates             1 Year after payment  Attendance Reports 5 Years 

 

A successful records management program depends on personnel being knowledgeable in all aspects of the 

statutory provisions of the records program.  RCI’s professional consultants, both those who primarily work in 

the field and those who work in the RCI office, work closely with TSLAC to ensure a thorough understanding 

and proper implementation of the Local Record Control Schedules.  This relationship ensures that our consultants 

remain completely up-to-date to provide you with an inventory and identification of records that are eligible for 

destruction, to record and organize those records that must be retained, and to prepare all necessary documents to 

be forwarded to TSLAC for approval. 
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SCOPE OF WORK 
 

RCI will review, prepare, or amend, as required, a Records Retention Control Schedule, based on a listing of all 

records, whether active or inactive, maintained by all departments and locations at the city.  The Records Control 

Schedule will be based on current TSLAC Local Record Retention Schedules, federal guidelines, where 

applicable, and the recommendations made by your city. 

 

We will sort, classify, and inventory the inactive records and label them for retention or destruction, as applicable.  

It is not uncommon during initial projects (where records have not been processed for many years) that 40% to 

60% of the records are past their retention period and eligible to be destroyed.  The secure destruction of these 

records can be completed by RCI under a separate contract. 
 

Note: This project does not include “purge” work requiring RCI to search the documents within each folder to determine 

exact retention requirements. Sets of records requiring that level classification and processing will be brought to the attention 
of the point of contact. Services for “purge” classification and processing can be arranged and would be covered on a 

separate contract. 
 

CONTAINER OR BOX IDENTIFICATION 
 

RCI will identify and catalog the records within each container (box) and will print and apply a label to each 

container. The label will include all relevant information regarding the records within the container, including: 

 

Originating Organization and Department Creation Date (date RCI applied label) 

Container Number Date Container is Eligible for Destruction 

TSLAC Records Series Included within Container Records Creation Year 

Records Description(s) Retention Requirement (Year, Permanent, or Destroy) 

 

RCI will re-box the records needing to be retained into standard size boxes.  RCI will do so using our standard 

size boxes, measuring approximately 12” x 15” x 10”.  These boxes are easier to shelve and handle, and cost less 

for the volume of records stored.  The smaller boxes will also reduce the chance of injury and lost time. We will 

set up your records retention center or place boxes in a separate area for eventual movement to a permanent 

location selected by you.  
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SAMPLE LABELS 
Below are samples RCI labels that apply for various record retention requirements. 
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RECORDS ELIGIBLE FOR DESTRUCTION 
 

Each box containing records which have been maintained past their minimum retention period will have a 

“Destroy” (or “D”) designation on the label (see sample images above).  These records will be kept in those boxes 

and will not be re-boxed.  Included in our reports will be a listing of box numbers with content description that 

are eligible for destruction. 

 

“Destroy” (or “D”) boxes will be placed together in one separate area of the Records Retention Center and held 

until the RMO coordinates destruction of those eligible records.  RCI can facilitate secure document destruction 

of those records as described below. 

 

DESTRUCTION OF RECORDS 
 

Once TSLAC has approved your Records Control Schedule, the RMO has permission to authorize the destruction 

of records and does not need a Letter of Destruction signed by TSLAC for each annual disposal of obsolete 

records.   

 

After the processed boxes of records have gone through RCI’s internal “quality control” the boxes of records that 

are past their retention period can be destroyed.  RCI can pick up the boxes, under a separate contract, that have 

been approved for destruction by the RMO.  After the boxes have been destroyed, we will send you a Certificate 

of Destruction to be maintained with your records management documentation. 

 

DELIVERABLES 
 

Beginning in 2022 RCI has enhanced its delivery and maintenance of your records database to better help you 

comply with TSLAC records requirements. Upon completion of your on-site project RCI will provide your 

updated records database in our cloud hosted RCI Records Compliance Program via a secure private web portal. 

Secure access will be provided to the designated point of contact. RCI will maintain the database and you will 

have the ability to query the database in numerous ways to seek and find records. The Records Compliance 

Program is an integral part of our records retention services and will provide the following for your viewing or 

printing. 

 

a) Records Control Schedule 

b) Changes to Records Control Schedule 

c) Records in Storage by Department 

d) Records in Storage by Container Number 

e) *Records in Storage by Destruction Year 

f) *Records to Destroy from Update 

 

 

* A copy of any one of these reports should be signed and filed by the RMO to verify proper records procedures 

have been followed. 
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RCI RECORDS COMPLIANCE PROGRAM 
 

The updated records database will be provided at completion of our on-site project via our cloud hosted Records 

Compliance Program. The records database with container dispositions will be accessible through your private 

web portal with secure private access. Access can be made available for an unlimited number of users in your 

city. The program helps you comply with your TSLAC records inventory requirements. 

 

 

 
 

RCI will update the database and records disposition when RCI performs physical document destruction 

(shredding) services of your records. If you are using other destruction services, you can send your request to 

errpsupport@rcitech.com to amend your database. RCI Records Compliance Program will be invoiced annually 

on the first of the month following completion of your on-site records retention project.  
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ANNUAL UPDATES 
 

Under separate contracts, RCI can return and perform annual updates of inactive records accumulated since our 

last visit.  We will process records in the same manner as described earlier in this proposal. We will also reset the 

RRC and pull the boxes eligible for destruction and amend any documents to be forwarded to TSLAC for 

approval.  After the on-site work has been completed, RCI will update your records database to include the new 

records and changes made by RCI.  The updated database will be available to you in your secure web portal. 
 

PRICING 
 

RCI will charge you for the actual number of labeled boxes and labeled plan sets processed during the project. 

The cost of on-site retention processing includes labor and travel time, per diem, lodging, and vehicle expenses. 

RCI will provide your updated records database in our cloud hosted Records Compliance Program at completion 

of the project. A $600.00 flat fee for access and support of the RCI Records Compliance Program will be invoiced 

annually. RCI will require an initial payment of  50% of on-site fees payable at the end of the on-site portion of 

the project, and the remainder due upon the delivery of the Records Compliance Program. (Terms, net 10 days). 
 

SUMMARY 
 

This “turn-key” project will require very little time or effort by your personnel.  The results will be: 

 

 * Compliance with TSLAC requirements 

  * Removal of outdated records 

* Improved access to retained records 

 * Reduced litigation exposure 

 * Additional Space 
 

When you are ready to schedule this project, please sign and date the acceptance page and return it to RCI via 

email or fax at (877) 366-0776.  If you have any questions pertaining to this proposal, please contact me at (877) 

363-4127.   
 

**Please note that we do not need a PO or PO # to schedule the work and we typically schedule projects two to 

three months in advance. ** 
 

Thank you for your consideration, 

 
Regina Sauceda 

Account Manager 
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ACCEPTANCE OF RECORDS RETENTION PROCESSING PROPOSAL 

 

DATED APRIL 26, 2023 

 

BY CITY OF EDEN   

 

EDEN, TEXAS 

 

 

 

[  ]  On-site retention processing fee of an 166 boxes of inactive records at $30.00 per box 

Based on 231 boxes the cost equates to (166 boxes x $30.00/box) = $4,980.00 

 

 

Note: RCI will invoice based on the actual number of boxes/plans worked during the project. The destruction fee 

is $6.50 per eligible box/container and will be authorized under a separate contract. 

 

The cost of on-site retention processing includes labor and travel time, per diem, lodging, and vehicle expenses. 

RCI will provide your updated records database in our cloud hosted Records Compliance Program at completion 

of the project. A $600.00 flat fee for access and support of the RCI Records Compliance Program will be invoiced 

annually.  

 

Payment Schedule: 

Estimated fees due upon completion of on-site phase     $ 2,490.00 

Estimated balance due upon delivery of the Record Compliance Program   $ 3,090.00 

(Terms, net 10 days). 

 

 

 

 

 

 

 

Name       Title       

 

Signature      Date       

 

Phone Number     Fax Number      

 

Email       Purchase Order #     
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CITY OF EDEN 
 

RESOLUTION NO. 2023-08 
 

A RESOLUTION SETTING THE CURRENT GARBAGE FEE RATE FOR CUSTOMERS 

OF THE CITY OF EDEN: 

WHEREAS, safe and responsible solid waste collection, transport, and processing is 

necessary for the protection of the public health and a compelling governmental interest; 

WHEREAS, Ordinance 2011-02 of the City of Eden authorizes the City Council of the City of 

Eden to set Garbage Fee rates from time to time as necessary to cover the cost to provide 

services to the customers of the City of Eden; 

WHEREAS, the franchise and regulation of solid waste collection, transport, and processing is 

necessary and furthers a compelling public interest;  

NOW, THEREFORE, be it ordained by the City Council of the City of Eden: 

The Garbage Fee rates for the City of Eden shall be: 

CITY OF EDEN    
  

 Effective 10/1/23 Effective 10/1/24 Effective 10/1/25 Effective 10/1/26 Effective 10/1/27 

Residential: 2023 2024 2025 2026 2027 

Polycart $21.80 $21.80 $22.46 $23.13 $23.83 

Extra Polycart $10.90 $10.90 $11.22 $11.57 $11.91 

      

Commercial: 2023 2024 2025 2026 2027 

96 Gallon $27.93 $27.93 $28.77 $29.64 $30.52 

3 Yard - 1X Weekly $117.81 $117.81 $121.34 $124.98 $128.73 

3 Yard - 2X Weekly $164.22 $164.22 $169.14 $174.23 $179.45 

3 Yard - 3X Weekly $213.73 $213.73 $220.14 $226.75 $233.54 

(2) 3 Yard - 1X Weekly $235.61 $235.61 $242.67 $249.96 $257.46 

(2) 3 Yard - 2X Weekly $328.44 $328.44 $338.28 $348.45 $358.89 

EXTRA PICKUP - 3 Yard $49.51 $49.51 $49.51 $49.51 $49.51 

 

PASSED AND APPROVED by the City Council on this, the __9th__ day of 

___May___, 2023. 

       CITY OF EDEN: 

 

       _________________________ 

       Mayor 

Attest: 

 

____________________________ 

City Secretary 
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BY-LAWS 

of 

Eden Beautification Organization 
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ARTICLE I 

 

PURPOSE, DUTIES AND POWERS 

 

 

Section I. Purpose. The Eden Beautification Organization was organized on March 18, 

1997, and created to encourage its citizens, civic organizations, and owners of properties 

within the city limits to clean unsightly areas and transform them into more aesthetically 

pleasing venues. 

 

Section 2. Duties. The Eden Beautification Organization shall encourage the preservation 

of Eden’s natural beauty and environment, emphasize the benefits of a clean and beautiful 

city, and encourage volunteerism in developing community improvement.  The Eden 

Beautification Organization may make recommendations for the long-term beautification 

planning and may act as an advisory board to the City Council and City Administrator. 

 

Section 3. Powers. The Eden Beautification Organization shall have the power to make 

rules, regulations, and by-laws for its own management in conformity with the laws of the 

State of Texas. All said rules, regulations and by-laws shall be reviewed by the City 

Attorney and adopted by the Eden City Council prior to implementation. 

 

ARTICLE II 

 

MEMBERS OF THE EDEN BEAUTIFICATION ORGANIZATION 

 

 

Section 1. Members. The Eden Beautification Organization shall consist of not fewer than 

nine (9) members. 

 

Section 2. Appointment. The Eden City Council shall appoint replacements as 

appropriate. 

 

Section 3. Qualifications. Members shall be 21 years of age or older and shall be residents 

of the City of Eden. 

 

Section 4. Terms of Office. The term of office shall be as long as the member wishes to 

serve and is a contributing member of the board. Members of the Eden Beautification 

Organization shall serve without compensation but may be reimbursed for expenses for 

education or professional conferences as approved by the City Council. 

 

Section 5. Vacancies. Any vacancy occurring on the Eden Beautification Organization 

shall be filled by the City of Eden City Council. 
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ARTICLE III 

 

MEETINGS 

 

 

Section I. Regular Meeting. The Eden Beautification Organization shall meet at least as 

frequently as once each calendar quarter. The Annual Meeting will be held in August. The 

regular meeting of the Eden Beautification Organization shall be held each quarter at the 

time and the location selected by the Chair. An agenda of the Eden Beautification 

Organization shall be posted in a public area and filed with the City of Eden City 

Secretary's Office at least 72 hours in advance of the regular meeting. 

 

Section 2. Special Meetings. A special meeting of the Eden Beautification Organization 

may be held upon the call of the Chair, or by the Chair at the request of three members of 

the Eden Beautification Organization. An agenda of the special meeting shall be posted in 

a public area and filed with the City of Eden City Clerk's Office at least 72 hours in advance 

of the special meeting. 

 

Section 3. Attendance. Any member missing 25% or 1/4th of the regular meetings per 

calendar year that is unexcused, will be considered to be a terminated member. An absence 

will be defined as excused in instances of family emergency, work-related commitments, 

medical necessity, or vacation outside the City of Eden involving the board member. An 

absence will be defined as "unexcused" when no prior notification is provided to the chair 

or board member. An absence is unexcused when it is not related to the instances defined 

under an excused absence. 

 

Section 4. Quorum and Vote. A quorum shall consist of a simple majority of the 

members. Provided said quorum is present, a simple majority voting in a like manner for 

or against an issue shall constitute the passing or rejection of the issue. 

 

Section 5. Support Staff. The City Administrator shall be designated as the Eden 

Beautification Organization’s staff liaison and shall cause copies of the Eden Beautification 

Organization's agenda, minutes, and notices to be filed with the City of Eden City Clerk. 

Said liaison may designate other City staff to facilitate matters of the Eden Beautification 

Organization as he/she deems necessary. 
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ARTICLE IV 

 

OFFICERS 

 

 

Section 1. Designation and Election of Officers. At the annual meeting in August each 

year, the members shall elect a Chair, Vice-Chair, Secretary, and Treasurer. The method 

for nomination and election shall be determined by a vote of the majority of those members 

in attendance at such meeting. The Chair shall appoint committees for any purpose deemed 

necessary by the board in order to execute more effectively its duties and responsibilities. 

 

Section 2. Terms. The officers shall serve a term of two years thereafter until their 

successors are elected. Any member chosen as an officer shall be eligible for reelection not 

to exceed two consecutive terms; but having served two consecutive terms in an office, 

such person shall not be eligible for reelection to the same office until the expiration of one 

year after the completion of such second consecutive term. 

 

Section 3. Duties and Authority of Officers. 

 

a. Chair: Shall preside at all meetings of the Eden Beautification Organization. He/She 

shall appoint members of all special committees and shall appoint such committees as 

he/she deems necessary and appropriate to carry on the business of the Eden Beautification 

Organization and shall designate the Chair of such committees. 

 

b. Vice-Chair: Shall, in the absence of or disability of the Chair, perform the duties 

and exercise the powers of the Chair and shall perform such other duties as the Eden 

Beautification Organization may prescribe. 

 

c. Secretary: Shall keep the minutes of all meetings of the Eden Beautification 

Organization, and during his/her term shall be custodian of all books and records of the 

Eden Beautification Organization. *All past records shall be stored at City Hall, City of 

Eden, Texas. 

 

d.  Treasurer: The Treasurer shall present the financial report at each quarterly meeting.  

The Treasurer shall present approved invoices to the Eden City Secretary for payment. 

 

 

ARTICLE V 

 

FISCAL YEAR 

 

The fiscal year shall run concurrent with the fiscal year for the City of Eden which runs 

August 1 through July 31 each year. 
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ARTICLE IV 

 

AMENDMENTS 

 

 

Changes in the By-Laws of the Eden Beautification Organization shall require a two-thirds 

(2/3) vote of all members of the Eden Beautification Organization and provided to each 

member at least five (5) days before the meeting. The proposed changes must be noticed 

at least 72 hours prior to the meeting at which such changes will be considered and must 

be submitted to the Eden City Council for approval. 

 

ADOPTED AND APPROVED by the Eden Beautification Committee on this 4th   day of 

May, 2023. 

 

 

       

Chair, 

Eden Beautification Organization 

 

 

ATTEST: 

 

       

City Secretary 

 

 

 

Approved by City Council on the ________ day of __________, 2023. 
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BY-LAWS 

of 

Eden Cemetery Board 
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ARTICLE I 

 

PURPOSE, DUTIES AND POWERS 

 

 

Section I. Purpose.  The Eden Cemetery Board was organized in May of 2021 and created:  

1) To enhance and encourage the preservation of the history of Eden’s Cemetery;  

2) To update cemetery burial plot records and create a searchable database; and 

3) To determine a cemetery location for the preservation of ashes. 

 

Section 2. Duties.  The Eden Cemetery Board shall maintain and preserve the history and 

value of the cemetery, beautify the area, and make recommendations for the long-term 

planning of the cemetery, and may act as an advisory board to the City Council and City 

Administrator. 

 

Section 3. Powers.  The Eden Cemetery Board shall have the power to make rules, 

regulations, and by-laws for its own management in conformity with the laws of the State 

of Texas. All said rules, regulations and by-laws shall be reviewed by the City Attorney 

and adopted by the Eden City Council prior to implementation. 

 

ARTICLE II 

 

MEMBERS OF THE EDEN CEMETERY BOARD 

 

 

Section 1. Members.  The Eden Cemetery Board shall consist of five (5) members. 

 

Section 2. Appointment.  The Eden City Council shall appoint replacements as 

appropriate. 

 

Section 3. Qualifications.  Members shall be 21 years of age or older and shall be residents 

of the City of Eden. 

 

Section 4. Terms of Office.  The term of office shall be as long as the member wishes to 

serve and is a contributing member of the board. Members of the Eden Cemetery Board 

shall serve without compensation but may be reimbursed for expenses for education or 

professional conferences as approved by the City Council. 

 

Section 5. Vacancies.  Any vacancy occurring on the Eden Cemetery Board shall be filled 

by the Eden City Council. 
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ARTICLE III 

 

MEETINGS 

 

 

Section I. Regular Meeting.  The Eden Cemetery Board shall hold meetings at City 

Council Chambers at 6:00 PM the second Thursday of each month beginning May 11, 

2023, no less frequently than once each calendar quarter. The regular meeting of the Eden 

Cemetery Board shall be held at the time and the location selected by the Chair. An agenda 

of the Eden Cemetery Board shall be posted in a public area and filed with the City of Eden 

City Secretary's Office at least 72 hours in advance of the regular meeting. 

 

Section 2. Special Meetings.  A special meeting of the Eden Cemetery Board may be held 

upon the call of the Chair, or by the Chair at the request of three members of the Eden 

Cemetery Board. An agenda of the special meeting shall be posted in a public area and 

filed with the City of Eden City Clerk's Office at least 72 hours in advance of the special 

meeting. 

 

Section 3. Attendance.  Any member missing 25% or 1/4th of the regular meetings per 

calendar year that is unexcused, will be considered to be a terminated member. An absence 

will be defined as excused in instances of family emergency, work-related commitments, 

medical necessity, or vacation outside the City of Eden involving the board member. An 

absence will be defined as "unexcused" when no prior notification is provided to the chair 

or cemetery office staff. An absence is unexcused when it is not related to the instances 

defined under an excused absence. 

 

Section 4. Quorum and Vote.  A quorum shall consist of a simple majority of the 

members. Provided said quorum is present, a simple majority voting in a like manner for 

or against an issue shall constitute the passing or rejection of the issue. 

 

Section 5. Support Staff.  The City Administrator shall be designated as the Eden 

Cemetery Board's staff liaison and shall cause copies of the Eden Cemetery Board's agenda, 

minutes, and notices to be filed with the City of Eden City Clerk. Said liaison may designate 

other City staff to facilitate matters of the Eden Cemetery Board as he/she deems necessary. 
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ARTICLE IV 

 

OFFICERS 

 

 

Section 1. Designation and Election of Officers.  At the August regular meeting each 

year, the members shall elect a Chair, Vice-Chair and Secretary/Treasurer. The method for 

nomination and election shall be determined by a vote of the majority of those members in 

attendance at such meeting. The Chair shall appoint committees for any purpose deemed 

necessary by the board in order to execute more effectively its duties and responsibilities. 

 

Section 2. Terms. The officers shall serve a term of two years thereafter until their 

successors are elected. Any member chosen as an officer shall be eligible for reelection not 

to exceed two consecutive terms; but having served two consecutive terms in an office, 

such person shall not be eligible for reelection to the same office until the expiration of one 

year after the completion of such second consecutive term. 

 

Section 3. Duties and Authority of Officers. 

 

a. Chair: Shall preside at all meetings of the Eden Cemetery Board. He/She shall 

appoint members of all committees and shall appoint such committees as he/she deems 

necessary and appropriate to carry on the business of the Eden Cemetery Board and shall 

designate the Chair of such committees. 

 

b. Vice-Chair: Shall, in the absence of or disability of the Chair, perform the duties 

and exercise the powers of the Chair and shall perform such other duties as the Eden 

Cemetery Board may prescribe. 

 

c. Secretary/Treasurer: Shall keep the minutes of all meetings of the Eden Cemetery 

Board, and during his/her term shall be custodian of all books and records of the Eden 

Cemetery Board.  

 

• All past records shall be stored at City Hall, City of Eden, Texas.  
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ARTICLE V 

 

AMENDMENTS 

 

 

Changes in the By-Laws of the Eden Cemetery Board shall require a two-thirds (2/3) vote 

of all members of the Eden Cemetery Board. The proposed changes must be noticed at 

least 72 hours prior to the meeting at which such changes will be considered. 

 

ADOPTED AND APPROVED by the Eden Cemetery Board on this        20th        day of              

May  , 2023. 

 

 

       

Chair, 

Eden Cemetery Board 

 

 

ATTEST: 

 

       

City Secretary 

 

 

Approved by City Council on the _______ day of __________, 2023. 
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       City of Eden 
     P O Box 915, 120 Paint Rock Street, Eden, Texas 76837 
     Off: 325-869-2211  |  Fax: 325-869-5075 

 
 

 

May 9, 2023 
 
 

CITY OF EDEN MANAGEMENT TRANSITION AGREEMENT 
 

MANAGEMENT ASSISTANCE AND CONSULTING 
 

1. This contract will be for a term of 6 months and will be paid at a rate of  $                 per 
(hour / biweekly pay period / month). 

 
2. The contract may be extended for terms of 6 months if both parties agree. Either party may 

terminate this agreement for any reason at any time with twenty-four-hour notice.  
 

3. PERFORMANCE BY CONTRACTOR: 
 

a. As a Contractor for the City of Eden, the contractor will respond to all requests in a 
timely manner, no later than 24 hours from time of request. 

b. The Contractor will report all time worked to the City of Eden within 24 hours of the 
end of each pay period. 

c. The Contractor will make every effort to be available to assist the new Manager as 
many hours as available during the lunch hour 12:00 PM – 1:00 PM, after-hours 
between 6:00 PM and 9:00 PM, and on weekends when available. 

d. The Contractor will make every effort to provide as detailed information as is available 
for each subject matter discussed and agrees to provide advisory services to the City 
Secretary, Mayor, and City Council, as needed. 

e. The Contractor agrees to keep all information for the City of Eden confidential at all 
times. 

f. The Contractor is expressly prohibited from any work on behalf of the City of Eden, or 
any contact with outside parties on behalf of the City of Eden, unless directed by the 
Mayor or City Council as part of the training and advisory services. 
 

4. At no time may the City of Eden require the contractor to be available during the normal 
working hours of 8:00 AM and 5:00 PM to avoid a conflict of interest with Contractor’s current 
employer.  Contractor may, at Contractor’s discretion, respond to requests during the lunch 
hour of 12:00 PM – 1:00 PM. 

 
5. FAILURE TO PERFORM: Should work be deemed unsatisfactory by the City Council, the 

Contractor will be notified in writing.  If a satisfactory resolution is not made within ten (10) 
business days, the contract will be terminated, and Contractor paid to that date.  

 
 

______________________________  __________________________________ 
Contractor: Laura Beeson   City of Eden, By: Mayor _______________ 
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