REGULAR CITY COUNCIL MEETING

e d e n Tuesday, March 10, 2026 at 7:00 PM

THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

AGENDA

CALL TO ORDER AND ROLL CALL

Mayor and Council Members
Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Tanya Garcia
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy

Staff

City Administrator Priscilla Aguirre

Assistant to City Administrator Melanie Lozano
Public Works Ronnie Winans

City Attorney Andrew Quittner

Consultant Ryan McKinnis

INVOCATION

PLEDGES TO THE FLAGS

A. "l pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all."

B. "Honor the Texas flag; | pledge allegiance to thee, Texas, one State under God, one and indivisible."
WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other
Agenda Items listed below.

A. Public Works — Ronnie Winans
B. City Administrator — Priscilla Aguirre
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF

A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden, Eden Economic
Development Corporation Coordinator




CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A. Approval of February 10, 2026, public hearing minutes

B. Approval of February 10, 2026, regular meeting minutes

C. Approval of February 24, 2026, special meeting minutes

D. Approval of Financial Statement Month Ending February 2026

E. Approval of the City of Eden Investment Report Month Ending February 2026

EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

A. 551.071 Consultation with Attorney

a. Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects.

B. 551.086 (Economic Development)

a. Strategic Planning
b. Project Wind
c. Project Building

BUSINESS
Consideration and Possible Action On:

A. Ordinance 2026-19 AN ORDINANCE OF THE CITY OF EDEN TEXAS PROVIDING FOR THE REGULATION
BUSINESS ESTABLISHMENTS ENGAGED IN E-CIGARETTE, VAPE AND VAPE RELATED RETAIL SALES
WITHIN THE CORPORATE CITY LIMITS OF THE CITY OF EDEN; PROVIDING DEFINITIONS; ESTABLISHING
ENFORCEMENT AUTHORITY; PROVIDING FOR A PENALTY CLAUSE; PROVIDING FOR A SEVERABILITY
CLAUSE; AND DECLARING AN EFFECTIVE DATE

B. Award to selected engineering/architectural/surveying service provider(s) for grant pre-application,
application and project implementation for the City of Eden's 2025-2026 Texas Community
Development Block Grant Fund Program for Program funded and administered by the Texas
Department of Agriculture.

C. Resolution 2026-20 A RESOLUTION OF THE CITY OF EDEN, TEXAS, AUTHORIZING THE AWARD OF
PROFESSIONAL SERVICE PROVIDER CONTRACTS FOR THE 2025-2026 TEXAS COMMUNITY
DEVELOPMENT BLOCK GRANT FUND PROGRAM.

D. Resolution 2026-21 A RESOLUTION OF THE CITY COUNCIL OF EDEN TEXAS AUTHORIZING CITY
REPRESENTATIVES IN MATTERS PERTAINING TO THE CITY'S PARTICIPATION IN THE TEXAS COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM.




E. Speed Bumps on Barnett Street
F. Proposals to repair Burnes Civic Center roof leaks

G. All American Pump Solutions, Inc’s proposal to replace the motor in the transfer pump station at the
City of Eden Wastewater Plant.

H. FastSigns proposal for a Modem and 5yr Data Plan for the City of Eden LED Sign.
I.  Verfurth Electric’s Proposal to repair the light poles at Earl Rudder Park

J.  Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects

K. Updates, Maintenance, Management of Concho Springs Golf
L. Budget Adjustments March 10, 2026
M. Approval of February 2026 Bills

10. ADJOURN

Notice is posted in accordance with Chapter 551 Government Code, Vernon'’s Texas Codes, Annotated. | certify that the
above notice of meeting was posted on the bulletin board located at City of Eden City Hall March 4, 2026 by 7:00 pm.

Priscilla Aguirre, City Secretary/Administrator

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted.
This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and services must
be made 48 hours prior to this meeting by calling (325) 869-2211.
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Eden Economic Development

RCoordinator

eport

 Attended mor¥thly EEDC/City Council Meeting and gave a report.
* Attended a Webinar hosted by TMCN on Federal Grants

o City Administrator and | met with a potential business via Zoom

o Met with Beautification President to plan the Concrete Planter Class.

 Vacant Property Program - Skid Steer and dumpster rental for cleaning up Vacant Property on 16 Oak
Street.

» Attended a Keep Texas Beautiful webinar on the Great American Cleanup- Scheduled for March 28th
e Met with Concho County Saddle and City Administrator on Smoke Rings and Lasso Things Event.
o Met with a local empty building owner about his property.

e Created and posted a Calendar of Events - Farmers Market GAC, Community Movie Night, Beatification
Classes, Eden’s Arts and Cultural Day and Smoke Rings and Lasso Things.

* Met with New Owner of La Hacienda Restaurant about our grant and facade programs

» USDA RBDG Grant approval we will start work on middle warehouse. This renovation will support a
business incubator.

« Still Working on Arts and Cultural Day on April 17,2025. We currently have Pots N Pints attending for the
ECISD Students and for the public.

« Attended the Eden Chamber of Commerce Luncheon.
+ Worked on Sponsorships for Smoke Things and Lasso Things event.
« Researched several business inquiries.

» Developed a survey with EEDC Secretary, City Admin and Mayor that was distributed in February to assess
community preferences for events.

Growing our small town one business at a time!
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THE CROSSROADS OF TEXAS
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PUBLIC HEARING

Monday, February 10, 2026 at 6:30 PM
CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX

Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

2025 TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PUBLIC HEARING MINUTES

On Tuesday, February 10, 2026, at 6:30 p.m., the City of Eden, held a public hearing to discuss the 2025 Texas
Community Development Block Grant Program (TxCDBG) applications. The purpose of the hearing is to allow
citizens an opportunity to discuss a citizen participation plan, development of local housing and community
development needs, amount of TxCDBG funding available, all eligible TXCDBG activities, and use of past TxCDBG

funds. Some general eligible TXCDBG activities are:

e Water System Improvements

e \WWastewater System Improvements

¢ Drainage Improvements

¢ Housing Rehabilitation

e Gas System Improvements

* Road/Street Improvements

¢ Fire Protection Facilities

* Accessibility Improvements to Public Buildings
* Solid Waste Disposal/Landfills/Transfer Stations
¢ Community/Senior/Social Services Centers

e Shelters for Persons with Special Needs

The meeting opened at 6:30 p.m. and closed at 6:59 p.m.

Mayor and Council Members
PRESENT

Mayor Renae Rodgers

Council Member Tanya Garcia
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy

ABSENT
Mayor Pro Tem Jennifer Martinez

Staff
City Administrator Priscilla Aguirre
Assistant to City Administrator Melanie Lozano

Public

Eric Jefferson
Ryan McKinnis
Tina Briley

Jay Underwood

Priscilla Aguirre informed Council that the City of Eden has been unofficially awarded the Block Grant of funds

up to $750,000.
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Ryan McKinnis (Public) asked if Council had identified any other priorities besides streets that they would like to
consider with the grant money. Council replied that streets is still the priority. He then asked if there were any
specific streets that have been identified. Council replied to begin with the most used streets, for instance the
street by the post office leading up to the school. Mr. McKinnis then asked if public works has an opinion on
what type of surfaces they would be able to maintain. David answered that there wasn’t a preference.

Public Hearing Conductor:

Name — Print Date

Signature
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REGULAR CITY COUNCIL MEETING
e d e n Tuesday, February 10, 2026 at 7:00 PM

THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

CALL TO ORDER AND ROLL CALL

Mayor Rodgers called the meeting to order at 7pm.

Mayor and Council Members
PRESENT

Mayor Renae Rodgers

Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

ABSENT
Mayor Pro Tem Jennifer Martinez

Staff

City Administrator Priscilla Aguirre

Assistant to City Administrator Melanie Lozano
Public Works David Hutchings

City Attorney Andrew Quittner

Consultant Ryan McKinnis

INVOCATION
Invocation was given by Jay Underwood.

PLEDGES TO THE FLAGS

A. "l pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all."

B. "Honor the Texas flag; | pledge allegiance to thee, Texas, one State under God, one and indivisible."
Both pledges were said by all in attendance.
WORKSHOP

No action to be taken. Staff reports regarding Current Projects and Plans, Ordinances and Compliance, Water
Usage, Grant Opportunities and Status of Current Grants, Economic Development, Business, and Other
Agenda Items listed below.

A. Public Works - David Hutchings

We performed our readings and daily residual checks at the sewer and water plant. We conducted
meter readings and cut-offs.
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Several projects have been completed based on the work orders created by the office staff. We have
been pumping sludge into dewatering containers and have pulled pumps at the sewer plant due to
trash buildup, as well as cleaned lift stations.

We patched several holes around town and addressed water leaks on Petty Street, Highway 87, Alan
Street, King Street, Blanchard Street, and Paint Rock Street. Additionally, we received numerous
animal control calls.

We are currently working on a tap installation on Green and Moss Streets for Theresa Knight. We have
fixed several leaks on the golf course and replaced a couple of valves.

We've opened the watering station for people to get water, and we have been conducting numerous
line locates. At the water plant, we are changing several filters and cleaning strainers.

We are also cleaning city property on Duke and Baygent Streets. A sewer backed up on Main Street,
and we located two manholes on Kelly Street, which are about 16 inches below the asphalt. Finally, we
replaced several meters that were not functioning properly.

Council Member Gandy thanked them for all their hard work fixing the water leaks during the

freeze. Council Member Garcia suggested that they need more lighting when they are working water
leaks in the dark. All the boil water notices are clear now and have been posted on the

website. Council Member Hall suggested posting positive rabies to website.

City Administrator - Priscilla Aguirre
January 2026 Scheduled Items

e Trained on the Texas Health Benefits Portal

e USDA Water/Wastewater Project Meeting

e Met with FEMA & TDEM

e Hosted Concho Valley Community Action Agency

e Attended the Texas Municipal Clerks Election Law Seminar
e Attended HUD City secretary program course

o Met with Sheriff Frazier regarding requirements for HB 33
o Attended ASU Small Business Starting a Business Course

Open Projects

USDA Water Project — We are awaiting All American to lay 2 pumps. March 3, we have scheduled the
pumps to be installed and startup.

USDA Sewer Project- All that is lacking is the repair of the fence.

Concho Springs Golf Course — We have had several leaks and some closures due to the weather. We
are in contact with Spencer to ensure we are prepared for spring.

Animal Control We have partnered with Dr. Houston in Ballinger. They will be providing Eden with a
rabies clinic March 7, 2026. We will get a flyer out to the public with details.

Administration We submitted January reporting for TCEQ, State Comptroller, etc.

Code Enforcement We have had several permit requests for building fences, carports, roof
replacement, accessory buildings, homes etc. We have sent out several courtesy letters to property
owners regarding violations to city Health and Sanitation Ordinance, gaming ordinance.

Eden Swimming Pool- We have been preparing for opening, hiring ads, certification dates etc.




Section 7, ItemB.

Water Plant — Public works continues replacing necessary meters with new Sonata ultrasonic Z-Flow
Water meters. We have had some leaks caused by the inclement weather we received, fortunately
public works was able to get the leaks fixed timely.

Wastewater Plant- East Actuators came out and installed valves, all is working well.
EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

Mayor Rodgers moved Executive Session to follow the Consent Items on the agenda.
A. 551.071 Consultation with Attorney

a. Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects.

B. 551.086 (Economic Development)

a. Strategic Planning
b. New Business Ordinance

Council returned from Executive Session at 8:18pm.
No action was taken from Executive Session.
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

There was no comment by the public.
REPORTS OF OTHER AGENCIES, COMMISSIONS, & STAFF

A. Eden Economic Development Corporation’s Monthly Report- Laura Bowden, Eden Economic
Development Corporation Coordinator

e  Attended monthly EEDC/City Council Meeting and gave a report.

e Attended a Webinar hosted by Angelo Small Business Development "How to make short form
videos for social media.”

e  Met with a small business in town to go over marketing a new business.

e  Met with Beautification President to set goals for 2026.

e  Met with Clients about our Vacant Property Program on criteria and USDA Loan Program Process.
Working towards next phase of Vacant Property Program.

e  Met with Concho County Saddle and City Administrator on Smoke Rings and Lasso Things event.

e  Met with New Owner of La Hacienda Restaurant about our grant and facade programs.

e Had ateam's meeting with USDA Jason Luna and Janet Sanderson from John Powells office. We
went over the Rural Business grant that was awarded to us. Currently, waiting for final signature
from John Powell. We then can start renovations to middle warehouse on main street.




Section 7, ItemB.

e Still Working on Arts and Cultural Day on April 17,2025. We currently have Pots N Pints attending
for the ECISD Students and for the public. Other plans in the works, will update when we have
more information.

e  Completed and hand-delivered Spirit of Eden grant request.

e Applied for the Keep Texas Beautiful Monarch Grant - this grant is for adding plants that attract
the monarchs as they migrant south every year in October.

e  Attended the Eden Chamber of Commerce Luncheon.

e  Volunteered to Judge for 4 -H Mock Food competition. They place placed 3rd out of nine teams at
contest.

e Worked on Sponsorships for Smoke Rings and Lasso Things event.

e  Researched several business inquiries.

e  Developed a survey with EEDC Secretary, City Admin and Mayor that will be distributed in
February to assess community preferences for events.

8. CONSENT ITEMS

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for
separate consideration.

A.
B.
C.

Approval of December January 13, 2026, regular meeting minutes

Approval of Financial Statement Month Ending January 2026

Approval of the City of Eden Investment Report Month Ending January 2026
Motion was made to approve Consent Items A through C.

Motion made by Council Member Hall, Seconded by Council Member Garcia.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Council Adjourned to Executive Session at 7:23pm to Consult with their Attorney and discuss Economic
Development.

9. BUSINESS

Consideration and Possible Action On:

A.

Approval and Affirmation of Order of General Election and Notice of Election for May 2, 2026, Uniform
Election

Motion was made to approve and affirm the Order of General Election and defer action on the Notice
of Election for the May 2, 2026, Uniform Election.

Motion made by Council Member Gandy, Seconded by Council Member Dunaway.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Resolution 2026-17 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EDEN, TEXAS APPOINTMENT
OF THE CITY OF EDEN MUNICIPAL COURT JUDGE; PROVIDING FOR A TERM OF OFFICE; PROVIDING FOR
AN EFFECTIVE DATE; PROVIDING FOR SEVERABILITY; PROVIDING A CUMULATIVE REPEALING CLAUSE;

Priscilla reminded Council that the Judge and Court Clerk need to be appointed every two years.

10
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Motion was made to approve Resolution 2026-17 A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF EDEN, TEXAS APPOINTMENT OF THE CITY OF EDEN MUNICIPAL COURT TO JUDGE ALLEN GILBERT;
PROVIDING FOR A TERM OF OFFICE; PROVIDING FOR AN EFFECTIVE DATE; PROVIDING FOR
SEVERABILITY; PROVIDING A CUMULATIVE REPEALING CLAUSE.

Motion made by Council Member Garcia, Seconded by Council Member Hall.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

Resolution 2026-18 NOMINATION RESOLUTION WHEREAS the Texas Property Tax Code allows tax
jurisdictions to nominate up to five people to serve on the Board of the Concho County Appraisal
District for a term of office of two years 2026-2027;

Motion was made to approve Resolution 2026-18 to nominate Grover Hall and Keith Dillard to serve
on the Board of the Concho County Appraisal District for a term of office of two years 2026-2027.

Motion made by Council Member Garcia, Seconded by Council Member Gandy.
Voting Yea: Council Member Dunaway, Council Member Gandy, Council Member Garcia
Voting Abstaining: Council Member Hall

Fee Schedule Ordinance 2026-15 AN ORDINANCE ADOPTING FEES, RENTALS, LICENSES, AND PERMITS
FOR THE CITY OF EDEN, TEXAS; DESIGNATING AN EFFECTIVE DATE; REPEALING PRIOR ORDINANCES IN
CONFLICT HEREWITH.

Motion was made to approve Fee Schedule Ordinance 2026-15 AN ORDINANCE ADOPTING FEES,
RENTALS, LICENSES, AND PERMITS FOR THE CITY OF EDEN, TEXAS; DESIGNATING AN EFFECTIVE DATE;
REPEALING PRIOR ORDINANCES IN CONFLICT HEREWITH.

Motion made by Council Member Garcia, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

The submission of an application for financial assistance from the Texas Water Development Board for
water system improvements through the Drinking Water State Revolving Fund

Motion was made to approve the submission of an application for financial assistance from the Texas
Water Development Board for water system improvements through the Drinking Water State
Revolving Fund.

Motion made by Council Member Garcia, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

The submission of an application for financial assistance from the Texas Water Development Board for
wastewater system improvements through the Clean Water State Revolving Fund.

Motion was made to approve the submission of an application for financial assistance from the Texas
Water Development Board for wastewater system improvements through the Clean Water State
Revolving Fund.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

11
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G. Concho County’s Conditional Gift proposal of a generator to the City of Eden for Burnes Civic Center
with the intent of designating the property as a warming center during inclement weather.

Brent Frazier informed Priscilla that the county had received a grant for the purchase of some
generators, and they are proposing to give one to the City of Eden to place at the Burnes Civic Center
to designate it as a warming center in the case of inclement weather. The City would be responsible
for the electrical work of installing the generator.

Motion was made to accept Concho County’s Conditional Gift proposal of a generator to the City of
Eden for Burnes Civic Center with the intent of designating the property as a warming center during
inclement weather.

Motion made by Council Member Hall, Seconded by Council Member Garcia.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

H. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects

Motion was made to approve the bid submitted by Ray Torres for the fencing around the USDA RD
Sanitary Sewer System Improvement Project.

Motion made by Council Member Dunaway, Seconded by Council Member Hall.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy
Voting Abstaining: Council Member Garcia

I.  Updates, Maintenance, Management of Concho Springs Golf

Priscilla stated that new flags had been purchased for the golf course. She will be contacting Spenser
to start the fertilization and maintenance schedule of the course for the Spring. She is looking to
purchase new ball washers and trash cans.

J. Approval of January 2026 Bills
Motion was made to approve the January 2026 Bills.

Motion made by Council Member Dunaway, Seconded by Council Member Gandy.
Voting Yea: Council Member Hall, Council Member Dunaway, Council Member Gandy, Council Member
Garcia

10. ADJOURN

The meeting adjourned at 8:39pm.

Attest:

Mayor Renae Rodgers City Administrator Priscilla Aguirre

12
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SPECIAL CITY COUNCIL MEETING
e d e n Tuesday, February 24, 2026 at 6:00 PM

THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

CALL TO ORDER AND ROLL CALL

Mayor Rodgers called the meeting to order at 6pm.

Mayor and Council Members
PRESENT

Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Grover Hall
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

Staff

City Administrator Priscilla Aguirre
Court Clerk Victoria Sanchez

City Attorney Andrew Quittner

PLEDGES TO THE FLAGS

A. "l pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all."
B. "Honor the Texas flag; | pledge allegiance to thee, Texas, one State under God, one and indivisible."

Both pledges were said by all in attendance.
PRESENTATIONS BY CITIZENS

Floor open to discussion on any subject. No action may be taken by law. Citizens wishing to speak shall do so
after being recognized by the Mayor. The Mayor and City Council may establish a time limit as necessary.

There was no comment by the public.

EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

Council moved forward with meeting in open session.

A. 551.071 Consultation with Attorney

13
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a. Updates, change order request, overages, for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects.
b. Ordinance 2016-04 Game Rooms and Amusement Redemption Machines

Motion was made to send the letter to pursue the Gaming Ordinance.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

B. 551.086 (Economic Development)
a. Strategic Planning
No action was taken on this item.
BUSINESS
Consideration and Possible Action On:
A. Approval and Affirmation of Notice of Election for May 2, 2026, Uniform Election

The Election's Officer spoke with both the City and the Hospital and an agreement was made to have 2
polling places, one at the Paint Rock Community Center and one at City Hall in Eden.

Motion was made to approve and affirm the Notice of Election for May 2, 2026, Uniform Election.

Motion made by Council Member Garcia, Seconded by Mayor Pro Tem Martinez.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

B. Eden CISD’s request to grant the Burnes Civic Center rental fee for 2025-2026 Prom

The school is requesting to have their rental fee for the Burnes Civic Center waived. Mayor Rodgers
stated that one of the students, Emma Miller, had spoken to her about getting the rental fee waived.

Motion was made to waive the rental fee per request by Eden CISD for the Burnes Civic Center for the
2025-2026 Prom, as long as the deposit is collected.

Motion made by Council Member Hall, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

C. Updates, change order request, and overages for the USDA RD Sanitary Sewer System Improvement
and the USDA RD South Water System Improvement Projects

No updates or action required for Business Item C.

D. Approval of February Budget Adjustments

01-453-7601 PET LICENSE -$500

01-454-5501 MISC RECEIPTS -$600 (Buy Board)

01-454-8815 COMMUNITY EVENT DONATIONS -$5,000 (sponsorships)
01-515-5501 MULTI-PURPOSE CENTER EXPENSE $13,500 (Outside Wall)
02-451-1102 WATER SALES - UNMETERED -$2,000 (Increase in Revenue)
02-502-6104 PROFESSIONAL FEES USDA PROJEC $10,000 (Did not load in budget)
02-505-5102 PROP & LIABILITY EXPENSE $11,000 (Under Estimate of Policy)

14
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Motion was made to approve the February Budget Adjustments.

Motion made by Council Member Hall, Seconded by Council Member Gandy.
Voting Yea: Mayor Pro Tem Martinez, Council Member Hall, Council Member Dunaway, Council
Member Gandy, Council Member Garcia

4. ADJOURN

The meeting adjourned at 6:25pm.

Attest:

Mayor Renae Rodgers City Administrator Priscilla Aguirre

15
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City of Eden Accounts

Section 7, ItemE.

Pledges 2/28/2026

Account Name / Obligation Account Type  |Account # |Amount Type Cusip # Maturity Pledge Date  Par Value Pledged

Pool Cash Account DDA - NOW 6041 S 173,631.68 #FR SD2473 3132DPXA1 1/1/2053 12/4/2025( $ 2,390,000.00 | S 1,942,612.00
USDA Reserve Funds DDA - NOW 30912 $ 75,282.66

RESTRICTED TWDB Bond Reserve DDA - MM S 51,270.83

Golf Cart Reserve DDA - MM S 19,657.47 Treasury Bill 912797DC2 3/26/2026 1/16/2026| $ 1,000,000.00 [ $  997,281.00
Infrastructure Account DDA - MM $ 250,073.76

RESTRICTED USDA Debt Service Reserve Fund DDA - MM S 91,977.97

USDA Short-Lived Asset Reserved Fund DDA - MM S 36,937.24

Hwy 83 Project SAVINGS S 30,457.65

RESTRICTED Cemetery Cc/D 3694| S 97,028.05

c/D 36293 $ -

Well Improvement Cc/D 36642 $ - Total Pledged 4890000 3,592,431
Reserve Const $ Rep C/D 36649| $ 54,436.54

Reserve Street Improvements Cc/D 36789 S  259,238.56 Collective balances in all Time Accounts 2,068,111
Investments Cc/D 30769 S 101,688.00

Investments C/D 36929 $ 104,074.15

Investments C/D 36936| S 104,074.15

Investments C/D 36943| $ 104,074.15 Collective balances in all Demand Accounts 471,571
Investments C/D 36950 $ 104,074.15

Investments Cc/D 36957 S 104,074.15 FDIC Insurance -250,000
Investments Cc/D 36964 S 104,074.15 Total Accounts that need Pledges 2,289,682
Investments C/D 37062| $ 101,688.00

Investments C/D 37125| $ 100,297.26

Time Accounts $ 2,068,110.57 Total Accounts That Need Pledges Plus 10% 2,518,650
CDBG Grants DDA - BUS CKG 6262| S 0.60 Over (Under) Market Value 1,073,781
RESTRICTED TWDB Bonds debt service Fund DDA - BUS CKG 277712| S 16,712.00

USDA RD Project DDA - BUS CKG 278491| S 53,501.71

IGA Funds DDA - BUS CKG 278547| S 400,849.21

DARE Program DDA - BUS CKG 3030483| $ 507.55

DDA-BUSCKG | 3002373| $ -
Non Time Accounts $  471,571.07

4/18/17 council dedicated golf cart reserve fund to be used for budget deficit as needed.

9/11/2018 Council voted to transfer funds from 6041 to CD 36789 ($250,000).

9/11/2018 Council voted to Close account 6033 to Pooled Cash Acct. 6041.

9/11/2018 Council voted to purchase replacement golf carts from fund 155870.

4/9/2019 Council authorized opening a new account for USDA project with a transfer of $100,000 from 6041.
9/10/19 council approved transfer of $100,000 for USDA project from 6041 to 278491.

12/2019 Council authorized transfer of $50,000 from pool cash to USDA 278491.

5/2020 Council authorized transfer of $50,000 from pool cash to USDA 278491.

1/12/21 Council authorized transfer of $30,000 from pool cash to USDA 278491.

4/5/21 Council authorized transfer of $50,000 from pool cash to USDA 278491.

7/13/21 Council dedicated $36,288.80 Industrial Park sale funds for computer upgrades/codification software.
9/14/21 Council authorized transfer of $25,000 from pool cash to USDA 278491.

9/27/21 Council authorized transfer of $459,700 Engineering Fees from pool cash to new "Infrastructure Acct."(156291).

10/12/21 Council authorized open USDA Short Lived Asset Reserve Fund (156320)/transfer $36,167 from 30912.
10/12/21 Council authorized open USDA Debt Service Reserve Fund (156312)/transfer $90,060 from 30912.

4/2022 Council authorized transferring $100,000 from the IGA Account #278547 to Pool Cash #6041.

6/21/2022 Council authorized transferring $20,000 from IGA Account #278547 to Pool Cash #6041 for the Golf account.

7/5/22 Council authorized using $208,440 from IGA Acct $278547 for equipment (backhoe/dump truck/utility truck/lift).

8/2/22 Council authorized transfer of $50,000 from IGA Account 278547 to Pool Cash 6041.

8/30/22 Council authorized closing CD 36293 to move to a savings account and use $34724.06 for USDA South Water.
11/10/22 Council authorized transfer of $65,000 from IGA Acct #278547 to Pool Cash Acct #6041.

2/14/23 Council authorized transfer of $100,000 from IGA Acct #278547 to Pool Cash Acct #6041.

07/18/23 Council authorized transfer of $50,000 from Infrastructure acct #156291 to Pool #6041 for the Golf Account
07/18/23 Council authorized transfer of $30,000 from Infrastructure acct #156291 to Pool #6041 for Code enforcement
8/9/2023 Council made a motion to cash in CD36642 with a penalty of $92 to fix well

10/10/23 Council authorized transfer of $100,000 from IGA acct #278547 to Pool Cash Acct #6041

2/13/2024 Council authorized a transfer of $93,520 from IGA Account #278547 to Pool Cash #6041 for payment to The Creek, Concho Springs GolfCourse Management Company
09/03/2024 Council Authorized a transfer of $150,000 from IGA Account #278547 to Pool Cash #6041 to fund Waterplant repairs, Purchase of New public works truck
10/29/2024 council authorized $150,000 transfer from IGA #278547 to Pool Cash #6041 for TML Liability renewal policies
10/21/2025 council authorized $91422.24 transfer from IGA#278547 to Pool Cash #6041 for TML Liability policy renewal

01/13/2026 council authorized a creation of a new CD, funded from IGA#278547 for Fund 02 Water/Sewer
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