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THE CROSSROADS OF TEXAS CITY COUNCIL CHAMBERS - 120 Paint Rock Street, Eden, TX
Off: 325-869-2211 | Fax: 325-869-5075

MINUTES

CALLTO ORDER AND ROLL CALL
Mayor called the meeting to order at 7:01pm.
Mayor and Council Members

PRESENT

Mayor Renae Rodgers

Mayor Pro Tem Jennifer Martinez
Council Member Randy Dunaway
Council Member Bradley Gandy
Council Member Tanya Garcia

ABSENT
Council Member Grover Hall

Staff
City Administrator Priscilla Aguirre
Assistant to City Administrator Melanie Lozano

EXECUTIVE SESSION

The City Council for the City of Eden has the right to adjourn into executive session at any time during the
course of this meeting to discuss any matter as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices, and
551.086 (Economic Development).

There was no need for Executive Session at this meeting.
BUSINESS

Consideration and Possible Action On:

A. Budget Workshop 2025-2026

Priscilla presented the 2025-2026 budget to Council. Some changes from last year that she noted were
the increase in salaries due to going up in increments instead of the flat amount suggested last

year. The water revenue shows an increase of 5%. All insurances are showing a 10% increase. Council
Member Dunaway suggested increasing the Mayor's salary $100 per month. Priscilla stated that t-
shirts, golf balls and caps have been purchased to supply another source of income for the golf

course. Council Member Gandy suggested adding a divot tool with ball marker. Interest revenue has
increased due to the purchase of the CDs earlier in the year.



Motion was made to approve the proposed budget for 2025-206 and file the proposed budget with
the clerk.

Motion made by Council Member Gandy, Seconded by Council Member Dunaway.
Voting Yea: Mayor Pro Tem Martinez, Council Member Dunaway, Council Member Gandy, Council

Member Garcia
4. ADJOURN

The meeting adjourned at 7:51pm.
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Mayor Renae Rodgers City Administrator Priscilla Aguirre




