
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR COUNCIL MEETING AGENDA 

Tuesday, January 16, 2024, at 7:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

Please note that the HTML versions of the agenda and agenda packet may not reflect changes or 

amendments made to the agenda. 

I. CALL TO ORDER AND VERIFICATION OF QUORUM 

II. INVOCATION AND PLEDGE OF ALLEGIANCE 

III. APPROVAL OF THE AGENDA 

IV. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

V. CONSENT AGENDA 

1. Approval of Town Council Meeting Minutes - August 1, 2023  (Clerk Office)  

2. Approval of Settlement Offer to the Town of Eatonville From Florida Municipal Insurance 

Trust (FMIT) For Damages Related to Hurricane Irma And Ian. (Legal) 

VI. COUNCIL DECISIONS 
3. Approval of the HostDime Project Agreement with Amendment #1 and Allocating Funds for 

Reimbursement of Utilities and Right-Of-Way Infrastructure Improvement.  

(Vice Mayor R. Daniels) 

VII. REPORTS 

CHIEF ADMINISTRATIVE OFFICER’S REPORT 

TOWN ATTORNEY’S REPORT 

TOWN COUNCIL REPORT/DISCUSSION ITEMS 

MAYOR’S REPORT 

VIII. ADJOURNMENT 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are public records. If you 

do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity. 

Instead, contact this office by phone or in writing. 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change. Please be advised that one (1) 

or more Members of any of the Town’s Advisory Boards/Committees may attend this Meeting and may participate in 

discussions. Any person who desires to appeal any decision made at this meeting will need a verbatim record of the proceedings 

and for this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and 

evidence upon which the appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing 

assistance to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at least 48 

hours prior to the meeting, a written request by a physically handicapped person to attend the meeting, directed to the 

chairperson or director of such board, commission, agency, or authority" - per Section 286.26 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

TUESDAY, JANUARY 16, 2024, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 
 

Approval of Town Council Meeting Minutes - August 1, 2023   

(Clerk Office)  

TOWN COUNCIL ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE (CLERK OFFICE) 

PUBLIC HEARING 

1ST / 2ND READING 

 
 

Exhibits: (Council Meeting Minutes: See List Below) 

- Council Meeting Minutes 8-1-23, 7:30 p.m.  
CONSENT AGENDA YES 

COUNCIL DECISION  

ADMINISTRATIVE  

REQUEST: Approval of meeting minutes for the Town Council Meeting held on August 1, 2023, at 7:30 

p.m.   

 

SUMMARY: The Town Council Meeting was held on the 1st Tuesday, August 1, 2023,  at 7:30 p.m.  

Minutes were transcribed from the audio archive for approval for the public records. 

   

RECOMMENDATION: Approval of August 1, 2023,  Town Council meeting minutes. 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR COUNCIL  

MEETING MINUTES 

Tuesday, August 1, 2023 at 7:30 PM  

Town Hall (Council Chamber) - 307 E Kennedy Blvd. 32751 

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record 

discussion of stated meeting according to the Florida’s Government-in-the-Sunshine law. Meetings are opened 

to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio 

Recording are available through the Town’s website on the Council Agenda Page. 

 

 

 

CALL TO ORDER AND VERIFICATION OF QUORUM: 

Mayor Gardner called the meeting to order at 7:32 p.m. and quorum was established through roll call by Mrs. 

Veronica King  

PRESENT: (5) Councilwoman Wanda Randolph, Councilman Marlin Daniels, Councilman Theo Washington, Vice 

Mayor Rodney Daniels, Mayor Angie Gardner;  
 

STAFF: (6) Demetrius Pressley, Interim Chief Administrator Officer, Veronica King, Town Clerk, Clifford Shepard, 

Town Attorney, Joseph Jenkins, Deputy Chief, Katrina Gibson, Finance Director, Valerie Mundy, Interim Public 

Works Director,  
 

INVOCATION AND PLEDGE OF ALLEGIANCE:  

Rev. Critton led the Invocation followed by the Pledge of Allegiance 
 

APPROVAL OF THE AGENDA:  

 Mayor Gardner Motions to approve Council Meeting Agenda removing item #5 (To Hire External I.T. 

Company to Condict Am Analysis on Town Equipment and Improvements); Moved by Councilman 

Washington; Second by Councilwoman Randolph; AYE: ALL, MOTION PASSES. 

PRESENTATION AND RECOGNITIONS – None. 

CITIZEN PARTICIPATION - (The Three-minute rule was strictly enforced)   

Michelle Fort – The hotel is more than an eye soar and represents injustice (to not do anything is not progress); 

thank you for the Moratorium, the residents should not have to pay for the money builders are making off the 

town. The council should make decisions in the best interests of the citizens; need grants and revenue. Water 

and sewer rates need to increase. 

Ryan Novak – Expressed concerns about door-to-door solicitation; recommended establishing a Solicitation 

Ordinance whereby companies must register with Eatonville for approval to solicit to Eatonville; having on 

file their standard contracts available to review and hold companies accountable. They can pay a fee per 

solicitor per day in the town. This will protect the residents from predatory practices. Everyone who walks 

through the metal detector should be treated the same.         

Marty Sullivan – (Winter Park Commissioner) – Has a community interest; as a neighbor who lives in 

Winter Park, would like to see coordination between Eatonville and Winter Park. Cultural and heritage are 

common interests for Eatonville and Winter Park. Would like to assist with Hungerford land; use for a 

community land trust would be a premier use.          
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APPROVAL CONSENT AGENDA: Mayor Gardner Motions to approve the consent agenda 

approving CONSENT AGENDA with approval to Award to 1st Class Roofing, Inc., for Eatonville Town Hall 

Roof & HVAC Replacement, Approval of Resolution 2023-14 to Adopt the Orange County Local Mitigation 

Strategy (LMS), Approval of the Surplus of Two EPD Vehicles, approval of FILEBANK Record 

Management/Digitizing Services; Moved by Councilman Washington; Second by Councilman M. Daniels; 

AYE: ALL, MOTION PASSES. 

COUNCIL DECISIONS: (Item #5 was removed - To Hire External I.T. Company to Conduct An 

Analysis on Town Equipment and Improvements) 

Approval of the U.S. Department of Housing and Urban Development Grant for the Economic 

Development Initiative; Discussion: (Gardner) Presented this project (Town Shoppe, Hotel property) as one 

of the grants previously in CRA meeting (2 million dollars). The 4-million-dollar grant is from Congressman 

Cross office. (Denton Johnson and Elizabeth Park). There were master plans for the Town Shoppe, Denton 

Johnson, and Elizabeth Park; reason why these projects were chosen. This should have been brought to a 

workshop before  Council. (R. Daniels) Would have wanted the land across the street (Hungerford) to be 

considered for a land purchasing grant. Code Enforcement is in place to address the eye soar property; must 

hold Code Enforcement and the landowner accountable. The Attorney has not been asked to review this grant. 

The town has not gone after appropriation; there are opportunities to get money. To after this grant, who is this 

grant benefiting. The housing authority and inspections can be done to address the eye-soar issue. The CRA 

addresses blighted area; have to show drawings on what is being proposed on the properties to apply for the 

funding (Need a plan). There was further discussion about the project (purchase of hotel property for affordable 

housing) that was submitted as part of the grant application. There is a drawing for the Hungerford property.  

Today’s decision is to approve receiving funds; the project can be altered. Council would like to workshop the 

Project options for the grant. Mayor Gardner motions for approval of the U.S. Department of Housing and 

Urban Development Grant for the Economic Development Initiative; Moved by Councilman Washington; Second 

by Councilman M. Daniels with discussion. Discussion: Legal stated that you can do anything that the grant 

permits under the grant terms, it depends on the specifics of the grant, there are different types of grants with 

different perimeters; project changes can be submitted by letter for consideration; explain reasons for the 

changes. Option: To stay within the deadline (funds are currently available), Council can vote to accept the 

funding and later workshop the option for the desired specific project. Councilwoman Randolph motions to 

amend the motion to pursue the grant funds and to workshop for the desired grant project for further discussion 

and decision; Moved by Councilman Washington; Second by Vice Mayor R. Daniels; AYE: ALL, MOTION 

PASSES. 

 

REPORTS: 
 

INTERIM CHIEF ADMINISTRATIVE OFFICER: Demetrius Pressley  

Provided updates: Had budget workshops follow up to Council will be forthcoming, Procurement Revisions 

(will look at other counties as to their level of services), Electronic Signatures (current software provide this 

feature), vetting the process for I.T. improvements ($30,000), external lines for the town phones are down 

(in the process of redoing the phone system); Duke Energy is trying to complete the work in the town 

(Franchise Agreement); next Stakeholder’s meeting is August 21, 2023 @ 5:30 p.m.   

 

TOWN ATTORNEY’S REPORT: Attorney Clifford Shepard – Provide updates on the Charter Review 

Advisory Committee training (Sunshine and Public Records Law), next meeting is Thursday to review 

Articles 1 and 2 (Chair and Vice Chair will be established); and on the Live Local Bill that will limit decision 

power on a local level.  
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TOWN COUNCIL REPORT/DISCUSSION ITEMS- 

Councilman Theo Washington – No Report   

Councilwoman Wanda Randolph – School is starting back soon (August 10); request updates on the 

Resolution for Sidewalk initiative supported by the Winter Park Health Foundation (Councilwoman 

Randolph will forward information to Mr. Pressley); there is a clean up day scheduled for August 12th, 8-

10am (Chambers and Lake Lovely is coordinating); Inquired about housing development in the Elizabeth 

Park area; request updates.  

Councilman Marlin Daniels – Big on transparency; people want to be informed (as soon as information 

comes in, let Council know); with new water bill, appears some are being double billed; free screening event 

will be forthcoming; requesting information on the $5,000 scholarship allocated in the budget; inquired 

about funding for the pool (next appropriations are coming in January); prayer for our community and the 

safety of first responders.  

Vice Mayor Rodney Daniels – Great idea from Mr. Novak about addressing solicitation in the community; 

Code Enforcement is needed to address the hotel issues, the Family Dollars, and a church putting out trash 

too early; kudos to the budgetary process; recommend establishing aide for senior citizens (to assist with 

their water bill (set aside money in the budget for this purpose); acknowledge Mr. Sullivan for coming 

expressing an interest to assist; needs to get with Chief Jenkins.                     

MAYOR’S REPORT 

Mayor Angie Gardner – Acknowledged Mr. Pressley and Vice Mayor R. Daniels; love the budget process 

(professional); the hotel is the ideal land to purchase, it is an eye soar (there is a 40% owner who is opposing 

the purchase); the safe roads project from Winter Park to Hungerford was brought for the board and already 

approved; thanks for the public participation.           

ADJOURNMENT Mayor Gardner Motions for Adjournment of Meeting; Moved by Councilman M. 

Daniels; Second by Mayor Gardner; AYE: ALL, MOTION PASSES. Meeting Adjourned at 8:31 P.M.  
 

Respectfully Submitted by:       APPROVED 
 

_____________________________      _______________________ 

Veronica L King, Town Clerk      Angie Gardner, Mayor 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

JANUARY 16, 2024 AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE:   

 

Approval of Settlement Offer to the Town of Eatonville From Florida 

Municipal Insurance Trust (FMIT) For Damages Related to Hurricane 

Irma And Ian. (LEGAL) 

TOWN COUNCIL ACTION: 

 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: ADMINISTRATION 

PUBLIC HEARING 

1ST / 2ND READING 

 Exhibits:  

 Email From Settlement Attorney 

 FMIT Claim Items CONSENT AGENDA YES 

COUNCIL DECISION  

ADMINISTRATIVE  

REQUEST:  Respectfully request Approval of Settlement offer from FMIT to the Town of Eatonville for 

damages related to hurricanes Irma and Ian. 

 

SUMMARY:  On December 27, 2023, the administration received confirmation from our Town’s 

Attorney that a settlement offer from FMIT was received. In 2020 the Town retained Cohen Law Group 

to represent the Town in a claim for insurance benefits, resulting from denial, non-payment for insurance 

loss that occurred from two hurricanes. Damages to CRA Building (Travel Max), Public Safety Building, 

Public Works Main Building, and Town Hall. Upon review and discussion with our attorney this was 

deemed the best offer, the settlement amount is $300,000.00. The breakdown of the offer and fees are 

attached for review, the funds collected for the town will be placed into the Town reserve account. 

 

RECOMMENDATION: The Administration is recommending the Town Council approves the FMIT 

Settlement offer in the amount of $300,000.00 for storm damages related to hurricanes Irma and Ian. 

 

FISCAL & EFFICIENCY DATA:  Funds collected will be places in Town Reserve Account.  
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

TUESDAY, JANUARY 16, 2024, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of the HostDime Project Agreement with Amendment #1 and 

Allocating Funds for Reimbursement of Utilities and Right-Of-Way 

Infrastructure Improvement. (Vice Mayor R. Daniels) 

TOWN COUNCIL ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE  

PUBLIC HEARING 

1ST / 2ND READING 

 Exhibits: 

 HostDime Agreement  

 AMENDMENT NO. 1 TO DEVELOPMENT 

AGREEMENT 

CONSENT AGENDA  

COUNCIL DECISION YES 

ADMINISTRATIVE  

 

REQUEST: To approve amendment No. 1 to the development agreement with HostDime. To allocate 

funds for the reimbursement for utilities and right-of-way infrastructure improvements. 
 

SUMMARY: In 2015, the Town Council unanimously voted on and made a commitment to allocate funds 

for the infrastructure of the HostDime project, which has since been built. As a senior member on the 

Council and someone who participated in the voting process for this project, it is crucial that we honor 

our obligation and commitment to this project. 

  

The HostDime project has now grown to a value exceeding $58 million and is expected to generate 

substantial ad valorem taxes for our town. It is important that we follow through on our commitment to 

ensure the success of this project; and the benefits it will bring to our community.  

 

The Town Attorney has reviewed and presented the amendment to the development agreement and best 

course of action moving forward. This document provides further support for our decision to move 

forward with the HostDime project reimbursement.  
 
 
 

RECOMMENDATION: Recommend Town Council approve amendment No. 1 to development 

agreement with the HostDime. Also, to allocate funds for the infrastructure improvements reimbursement 

from the Town’s reserve account. (Up to $200,000) 
 

FISCAL & EFFICIENCY DATA: The proposed cost for reimbursement to HostDime is $200,000 

from budget line item (400-0536-536.3400) from the Town’s (TOE) FY 2023 Reserve Account. 
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AMENDMENT NO. 1 TO 

DEVELOPMENT AGREEMENT 

BETWEEN 

THE TOWN OF EATONVILLE 

AND 

HOSTDIME.COM, INC. 

Effective as of ________________ 
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AMENDMENT NO. 1 TO 

DEVELOPMENT AGREEMENT 

 

 THE DEVELOPMENT AGREEMENT dated May 26, 2016 (the “Agreement”), by and 

between the TOWN OF EATONVILLE, a municipal corporation chartered and operating under 

the laws of the State of Florida (the “Town”), and HOSTDIME.COM, INC. (“HostDime”), is 

hereby amended as follows: 

RECITALS: 

 

 WHEREAS, Section 8 of the Agreement provides that HostDime shall be required to 

complete construction of the Project, receive a final certificate of occupancy for the Project and 

commence operations at the Project (collectively, the “Project Start Conditions”) by June 30, 2019 

(the “Operations Start Date”); and 

WHEREAS, Section 8 of the Agreement further provides that should HostDime fail to 

satisfy the Project Start Conditions by the Operations Start Date, but has commenced substantial 

work on the Project construction, the Operations Start Date shall be extended to June 30, 2020; 

and 

WHEREAS, the Town previously granted an extension of the Operations Start Date to 

October 28, 2020; and 

 WHEREAS, Section 3(a)(i) provides that the Town shall reimburse HostDime up to 

$200,000.00 of verifiable third party costs and expenses incurred by HostDime in connection with 

the design and construction of such potable water and sanitary sewer infrastructure; and 

 WHEREAS, HostDime has provided verifiable third party costs and expenses in 

accordance with Section 3(a)(i); and 
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WHEREAS, the Town recognizes the benefits the HostDime project will bring to the 

community and desires to ensure the success of the project for the continued benefits of the citizens 

of the Town; and 

WHEREAS, at a public meeting of the Town Council on ____________________, the 

Town Council voted to approve an extension to the Operations Start Date to ________________; 

and 

WHEREAS, pursuant to the approval of an extension of the Operations Start Date, 

completion of the project must be no later than _________________; and 

WHEREAS, this Amendment has been prepared and reviewed by the Town and HostDime, 

and the Town and HostDime desire to enter this Amendment No. 1 to effectuate the redevelopment 

of the project. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, the parties hereto agree as follows: 

1. Section 8 of the Agreement shall be amended as follows: 

The Operations Start Date shall be extended to ______________. 

2. Pursuant to Section 3(a)(i) of the Agreement, the Town shall reimburse HostDime 

$200,000.00 in connection with the design and construction of potable water and sanitary sewer 

infrastructure incurred for the project on or before _________________. 

3. Governing Law. It is agreed that this Amendment shall be governed by, construed, 

and enforced in accordance with the laws of the State of Florida. 

4. Partial Invalidity. The invalidity of any portion of this Amendment will not and 

shall not be deemed to affect the validity of any other provision. If any provision of this 

Amendment is held to be invalid, the parties agree that the remaining provisions shall be deemed 
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to be in full force and effect as if they had been executed by both parties after the expungement of 

the invalid provision. 

5. Binding Effect. This Amendment shall be binding upon and inure to the benefit of 

each party’s respective successors and assigns. 

6. Interpretation. The parties acknowledge each to the other that both they and their 

counsel have reviewed and revised this Amendment and that the normal rule of construction to the 

effect than any ambiguities are to be resolved against the drafting party shall not be employed in 

the interpretation of this Amendment. 

7. Counterparts. This Amendment may be executed in any number of counterparts, 

each of which so executed shall be deemed an original; such counterparts shall together constitute 

but one agreement. 

IN WITNESS WHEREOF, each party to this Agreement has caused it to be executed as of 

the Effective Date first set forth above. 

 

 

Witnesses: 

 

  

Print Name:  

 

  

Print Name:  

  

TOWN OF EATONVILLE, FLORIDA 

 

By:   

Name: ____________________________ 

Title: _____________________________ 

 

Dated:  ________________ 

 

   

 

 

 

Witnesses: 

 

  

Print Name:  

 

  

Print Name:  

  

 

HOSTDIME.COM, INC. 

 

By:   

Name: ____________________________ 

Title: _____________________________ 

 

Dated:  ________________ 
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