HISTORIC TOWN OF EATONVILLE, FLORIDA

CHARTER REVIEW AGENDA
Thursday, June 22, 2023 at 5:30 PM
Town Hall - 307 E Kennedy Blvd

Please note that the HTML versions of the agenda and agenda packet
may not reflect changes or amendments made to the agenda.

l. CALL TO ORDER
Il. ROLL CALL
I1l. INVOCATION AND PLEDGE OF ALLEGIANCE
IV. CITIZEN PARTICIPATION (Three minutes strictly enforced)
V. EXPLANATION OF CHARTER REVIEW
VI. COUNCIL DISCUSSION
1. Charter Review Memo —Atrticles 3 and 4 (Town Attorney)
VIl. COMMENTS
2. Staff Comments
VIII. ADJOURNMENT

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are
public records. If you do not want your e-mail address released in response to a public records request,
do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

**PUBLIC NOTICE**

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change. Please be
advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this
Meeting and may participate in discussions. Any person who desires to appeal any decision made at this
meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a
verbatim record of the proceedings is made which includes the testimony and evidence upon which the
appeal is to be based — per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance
to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at
least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the
meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per
Section 286.26
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ITEMTITLE: 2" Charter Review Meeting

COUNCIL ACTION:

COUNCIL YES | Department: LEGISLATIVE
DISCUSSION
CONSENT AGENDA Exhibits:

e Charter Review Memo (Town Attorney)
NEW BUSINESS

ADMINISTRATIVE

REQUEST: The request is for the Town Council to review for document changes the Town Charter as
part of a rigorous Charter Review under the guidance of the Town Attorney.

SUMMARY: We the people of the historic Town of Eatonville, Florida, the Oldest Incorporated Black
Municipality in the United States, under the constitution and laws of the State of Florida, in order to
provide the benefits of local government responsive to the will and values of our citizens, do hereby
adopt this Charter to define the powers and structure of our government. By this action we enable our
government to provide services and meet the needs of the people efficiently; allow fair and equitable
participation of all residents in the affairs of the Town; provide for transparency, accountability, and
ethics in governance; foster fiscal responsibility; promote prosperity and advance the quality of life;
and, preserve our unique history for generations to come.

The Town shall have all powers possible for a Municipality to have under the constitution and Laws of the state of
Florida as fully and completely as though they were specifically enumerated in this Charter. The Town of Eatonville
is @ Municipal Corporation with a Mayor-Council form of Government.

The Town Charter was last adopted in 2016 and the Town Council seeks a Charter Review. According to
the Charter, Sec. 6.02. there shall be a periodic review of this Charter by a Charter review advisory
committee appointed by the Town Council in 2024 and every eight (8) years thereafter. The Town of
Eatonville is within the timeframe of a Charter Review.

1%t Charter Review Meeting took place on Tuesday, June 13, 2023 at 6pm.

RECOMMENDATION: Recommendation is for Town Council to review for document changes the
Town Charter.

FISCAL & EFFICIENCY DATA: N/A
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Articles 3-4

2023 CHARTER REVIEW
TOWN OF EATONVILLE

Section 3.01 - General provisions.

(a)  Creation of departments. The Town Council may establish Town departments, offices, or agencies in addition to
those created by this Charter, and may prescribe the functions of all departments, offices, and agencies. No
function assigned by this Charter to a particular department, office, or agency may be discontinued or, unless this
Charter specifically so provides, assigned to any other.

(b)  Direction by mayor. All Departments, offices, and agencies under the direction and supervision of the Mayor shall
be administered by an officer appointed by and subject to the direction and supervision of the Mayor.

(c) Grievance process. The Town Council shall establish and maintain a written grievance process for all town
employees.

AREAS FOR DISCUSSION- None unless a change to the form of government is proposed.

Section 3.02 - Town Clerk.

The Town Council shall appoint an officer of the town who shall have the title of Town Clerk. The Clerk shall be appointed
and may be removed by a simple majority vote of the Council. The Town Clerk shall be the custodian of all Town Council
records; shall give notice of Council meetings to its members and the public; shall keep minutes of its proceedings; and
perform such other duties as are assigned by this Charter or the Town Council.

AREAS FOR DISCUSSION: Relevant portions of this section should be combined with Section 2.01
creating the “Office of Town Council.” Recommend adding certain
portions of Section 2.01 to this section and eliminating the existing
Section 2.01 entirely and renumbering the entire Article 2, which would
be renamed “Town Council.”

REASONS FOR DISCUSSION: Redundancy, confusion.
HOW IT WOULD READ WITH ALL CHANGES:

Section 3.02-Office of Town Clerk.

The Town Council shall appoint an officer of the town who shall have the title of Town Clerk. The Town Clerk shall not
be in the classified service of the Town and shall not be subject to the civil service laws affecting the Town. The Town
Clerk shall be appointed without regard to political affiliation and shall serve at the pleasure of the Town Council. The
Town Clerk shall be appointed and may be removed by a simple majority vote of the Council.

The Town Clerk shall:

a. Keep the records of the Council and perform all duties which are assigned by the Charter or by law.
b. Maintain the offices and conference rooms of the Town Council.
C. Provide clerical, secretarial, or administrative assistance to Council committees and advisory boards that

function as an extension of the Town Council, either directly or through delegation.

d. Provide, maintain, and update the office legislative files, committee calendars, and other documents necessary
to the conduct of legislative business, and be responsible for all official records of the Legislative branch of Government.
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Articles 3-4
e. Be the custodian of all Town Council records.
f. Give notice of Council meetings to its members and the public, keep minutes of its proceedings, and perform

such other duties as are assigned by this Charter or the Town Council.
The Town Clerk shall be responsible for all matters of staff support for the Council.

The Town Clerk shall be responsible for the divisions and functions of the office of the Town Clerk and shall exercise
direct control and supervision and/or support for all employees and staff of the office of the Town Clerk. The Town
Council may appoint an Administrative Assistant to the Town Clerk who shall serve at the pleasure of the Town Clerk
and who may be assigned by the Town Clerk to assist Council members individually. The Administrative Assistant to the
Town Clerk shall not be in the classified service of the Town and shall not be subject to the civil service laws affecting
the Town.

Section 3.03 - Town Attorney.

There shall be a Town Attorney appointed by the Town Council. The Attorney shall be appointed and may be removed
by a simple majority vote of the Council; and, shall be a member in good standing of the Florida Bar. The Town Attorney
shall serve as chief legal advisor to the Council, the Mayor, and all town departments, offices, and agencies; shall
represent the Town in legal proceedings; and shall perform any other duties prescribed by state law, by this Charter, or
by ordinance.

AREAS FOR DISCUSSION: Punctuation and significance of serving as chief legal advisor to all
agencies of the Town. The CRA is an agency, and as such, the Town
Attorney, not the CRA Attorney, is the chief legal advisor for the agency
per the charter. Unless that is what the Town wants, the language needs
to be changed. Absent a change, there needs to be a discussion about
how the Town Attorney and the CRA Attorney will work together in the
future, as the Town Attorney cannot be responsible for legal actions and
advice in which he/she is not consulted or involved in.

HOW IT WOULD READ WITH ALL CHANGES:

There shall be a Town Attorney appointed by the Town Council. The Attorney shall be appointed and may be removed
by a simple majority vote of the Council and shall be a member in good standing of the Florida Bar. The Town Attorney
shall serve as chief legal advisor to the Council, the Mayor, and all town departments and offices. The Town Attorney
shall represent the Town in legal proceedings and shall perform any other duties prescribed by state law, by this Charter,
or by ordinance.

Section 3.04 - Chief Administrative Officer.

The Mayor shall appoint a Chief Administrative Officer on the basis of education and experience in the accepted practices
of local government management. The Town Council shall confirm the appointment. The Chief Administrative Officer
will assist the Mayor in carrying out executive responsibilities and will provide central coordination of administrative
functions.

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed.
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Articles 3-4

Section 4.01 - Fiscal year.
The fiscal year of the Town shall begin on the first day of October and end on the last day of September.

AREAS FOR DISCUSSION-None.

Section 4.02 - Submission of budget.

On or before the first day of August of each year, the Mayor shall submit to the Town Council a budget for the ensuing
fiscal year and an accompanying message.

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed.

Section 4.03 - Budget message.

The Mayor's budget message shall explain the budget both in fiscal terms and in terms of the work programs, linking
those programs to organizational goals and community priorities. It shall outline the proposed financial policies of the
Town for the ensuing fiscal year and the impact of those policies on future years. It shall describe the important features
of the budget, indicate any major changes from the current year in financial policies, expenditures, and revenues
together with the reasons for such changes, summarize the Town's debt position, including factors affecting the ability
to raise resources through debt issues, and include such other material as the Mayor deems desirable.

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed.

Section 4.04 - Budget.

The budget shall provide a complete financial plan of all Town funds and activities for the ensuing fiscal year and, except
as required by law or this Charter, shall be in such form as the Mayor deems desirable or the Town Council may require
for effective management.

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed.

Section 4.05 - Town Council action on budget.

The Town Council shall adopt an annual budget in accordance with all applicable state statutory provisions including
but not limited to Sections 166.241, 200.001, 200.065, and 200.068, Florida Statutes, as amended.

AREAS FOR DISCUSSION-None.

Section 4.06 - Amendments after adoption.

Budget amendments after adoption of an annual budget shall be processed according to Sections 166.241, 200.065,
and 218.503, Florida Statutes, as amended.

AREAS FOR DISCUSSION-None.
Section 4.07 - Administration and fiduciary oversight of the budget.

The Town Council shall provide by Ordinance the procedures for administration and fiduciary oversight of the budget.

AREAS FOR DISCUSSION-None.

Section 4.08 - Independent audit.

Pursuant to the provisions of Sections 11.45, 119.07, 163.31801, 166.021, 218.39, and 218.391, Florida Statutes, as
amended, the Town Council shall provide for an independent annual audit of all Town accounts and may provide for
more frequent audits as it deems necessary.

AREAS FOR DISCUSSION-None.
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REVISED CHARTER

TOWN OF EATONVILLE, FLORIDA

PREAMBLE

We the people of the historic Town of Eatonville, Florida, the Oldest Incorporated Black
Municipality in the United States, under the constitution and laws of the State of Florida, in order
to provide the benefits of local government responsive to the will and values of our citizens, do
hereby adopt this Charter to define the powers and structure of our government. By this action
we enable our government to provide services and meet the needs of the people efficiently; allow
fair and equitable participation of all residents in the affairs of the Town; provide for
transparency, accountability, and ethics in governance; foster fiscal responsibility; promote
prosperity and advance the quality of life; and, preserve our unique history for generations to
come.

ARTICLE I POWERS OF
THE TOWN

Section 1.01. Powers of the Town.

The Town shall have all powers possible for a Municipality to have under the constitution and
Laws of the state of Florida as fully and completely as though they were specifically
enumerated in this Charter.

Section 1.02. Construction.

The powers of the Town under this Charter shall be construed liberally in favor of the Town, and
the specific mention of particular powers in the Charter shall not be construed as limiting in any
way the general power granted in this article.

Section 1.03. Intergovernmental Relations

The Town may participate by contract or otherwise with any governmental entity of this State
or any other State or States or the United States in the performance of any activity which one or
more of such entities has the authority to undertake.

Section 1.04. Corporate Boundaries

The corporate boundaries of the Town of Eatonville remain as they exist on the date this
amended Charter takes effect, provided that the Town shall have the power to change its
boundaries in the manner prescribed by law. A dated description of the boundaries is posted on
the Town’s website, is on file at the Town Hall, and is available to the public.

Section 1.05. Form of Government
The Town of Eatonville is a Municipal Corporation with a Mayor-Council form of Government.
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ARTICLE II
TOWN COUNCIL

Section 2.01. General Powers and Duties
All powers of the Town shall be vested in the Town Council, except as otherwise provided by
law or this Charter, and the Council shall provide for the exercise thereof and for the performance

of all duties and obligations imposed on the Town by law.

Section 2.02. Eligibility, Terms, and Composition
(a.) Eligibility. Only registered voters of Orange County who have resided within the Town
of Eatonville Town limits for twelve consecutive months prior to the date of qualifying
shall be eligible to hold the office of Mayor or Council Member.

(b.)Terms. The term of office of the Mayor and Council Members shall be four (4) years
elected in accordance with Article V. The terms of all such persons shall commence at
the first regularly scheduled Council meeting following the certification of election results
by the Canvassing Board. All such elected officials shall hold office until their
Successors have been elected and qualified or until their tenure of office has otherwise
been terminated in accordance with law.

(c.) Composition. There shall be a Town Council composed of five (5) members, one of
whom will qualify for and be designated as Mayor, elected by the voters of the Town,
at large, in accordance with the provisions of Article V.

Section 2.03. Mayor; General Duties

The Mayor shall be the Chief Executive Officer of the Town and shall be responsible to the
electorate for the Administration of all Town affairs placed in the Mayor’s charge by or under
this Charter. The Mayor shall:

(a) Appoint and suspend or remove all Town employees and appointive Administrative
Officers provided for by or under this Charter. Department heads shall be appointed by
the Mayor within one hundred twenty (120) days of any vacancy and confirmed by the
Town Council. The Mayor may authorize any administrative officer who is subject to the
Mayor’s direction and supervision to exercise these powers with respect to subordinates
in that officer’s department, office, or agency;

(b) Direct and supervise the administration of all departments, offices, and agencies of the
Town, except as otherwise provided by this charter or law;

(c) Chair and be a voting member of the Town Council,

(d) See that all laws, provisions of this Charter and acts of the Town Council, subject to
enforcement by the Mayor or by officers subject to the direction and supervision of the
Mayor, are faithfully executed;

(e) Prepare, or have prepared, and submit the annual budget, budget message, and capital
program to the Town Council and implement the final budget approved by Council to
achieve the goals of the Town;

(f) Submit to the Town Council and make available to the public a complete report on the
finances and administrative activities of the town as of the end of each fiscal year;
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(g) Make such other reports as the Town Council may require concerning operations;

(h) Keep the Town Council fully advised as to the financial condition and future needs of the
town;

(i) Encourage and provide staff support for regional and intergovernmental cooperation; and

(j) Promote partnerships among Council, staff, and citizens in developing public policy and
building a sense of community.

Section 2.04. Vice Mayor

A Vice Mayor will be recommended by the Mayor and elected by the Town Council annually
from among its members no later than the second regular Council meeting in March. The Vice
Mayor will assume the duties of Mayor in the Mayor's absence.

Section 2.05. Compensation; Expenses

The Town Council may determine the annual salary of the Mayor and Council Members by
Ordinance, but no Ordinance increasing such salary shall become effective until the date of
commencement of the terms of council members elected at the next regular election. The Mayor
and Council Members shall receive their actual and necessary expenses incurred in the
performance of their duties of office.

Section 2.06. Prohibitions
(a.}Holding Other Office. Except where authorized by law, neither the Mayor nor any
Council Member shall hold any other elected public office during the term for which the
Mayor or Member was elected to the Council. No Council Member shall hold any other
Town of Eatonville office or employment during the term for which the Mayor or
Member was elected to the Council.

Nothing in this section shall be construed to prohibit the Council from selecting any
current or former Council Member to represent the Town on the governing board of any
regional or other intergovernmental agency.

(b.) Appointments and Removals. Neither the Town Council nor any of its Members shall
in any manner control or demand the appointment or removal of any Town
administrative officer or employee whom the Mayor or any subordinate of the Mayor is
empowered to appoint, but the Council may express its views and fully and freely discuss
with the Mayor anything pertaining to appointment and removal of such officers and
employees.

(c.)Interference with Administration. The Council or its Members shall deal with town
officers and employees who are subject to the direction and supervision of the Mayor
solely through the Mayor, and neither the Council nor its Members shall give orders to
any such officer or employee, either publicly or privately.

Section 2.07. Vacancies; Forfeiture of Office; Filling of Vacancies.

(a) Vacancies. The office of the Mayor or a Council Member shall become vacant upon the
member’s death, resignation, suspension, or removal from office or forfeiture of office in

any manner authorized by law.
3
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(b) Forfeiture of Office. The Mayor and Council Members shall forfeit that office if the
Mayor or Council member:
(1) Fails to maintain the residency requirements as set forth in Section 2.02 (a);
(2) Violates any express prohibition of this Charter;
(3) Is convicted of a crime involving a felony; or
{4) Fails to attend four (4) consecutive regular meetings of the Council without being
excused by the Council.

(c) Filling of Vacancies. Should a vacancy in the office of Town Council occur when there
are (60) days or less left in the unexpired term, no appointment shall be made and that vacancy
will be filled at the next regular municipal election. Should a vacancy occur when there are
more than sixty (60) days left in the unexpired term that vacancy shall be filled by the Town
Council within thirty (30) days of the date of the vacancy with any qualified resident so
appointed to serve until a successor is elected at the next regular municipal election.

If a vacancy is not filled by the Town Council within thirty (30) days after the vacancy occurs
as described above, a special election shall be held within ninety (90) days after such vacancy
occurs or as soon thereafter as such election may be held; and the person so elected shall serve
the remaining unexpired term of office.

Should a vacancy occur in the office of Mayor, the Vice Mayor will assume the office of Mayor
until the next regular Municipal election. If there is time remaining in the term of the Vice
Mayor after the election, the Vice Mayor shall return to the Council to fill the remainder of the
term.

(d) Extraordinary Vacancies. In the event that all council members are removed by death,
disability, resignation, or forfeiture of office, or any combination thereof, the governor shall
appoint interim Council Members who shall call a special election within not fewer than
thirty (30) days or more than sixty (60) days after such appointment. Such election shall be
held in the same manner as the elections under this charter. Appointees must meet the all
requirements for candidates as provided in this charter.

Section 2.08. Judge of Qualifications

The Town Council shall be the judge of the election and qualifications of its members and of the
grounds for forfeiture of their office. A member charged with conduct constituting grounds for
forfeiture of office shall be entitled to a public hearing on demand, and notice of such hearing shall
be published in a newspaper of general circulation in the town at least one calendar week in
advance of the hearing.

Section 2.10. Procedure

(a) Meetings. The Town Council shall meet regularly at least once in every month at such
times and places as the Council may prescribe by rule. Special meetings may be held on
the call of the Mayor or of two (2) or more Members and, when practicable, upon no less

4
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than twenty-four (24) hours’ notice to each Member. Emergency Meetings: The Mayor
or any two (2) members of the council may convene an emergency council meeting upon
reasonable notice of such meeting given to each council member. The first order of
business at an emergency council meeting shall be the determination, by affirmative vote
of at least three (3) members of the Council that an emergency situation involving health,
safety, or public welfare warranting council action exists. Only matters relating to the
emergency may be considered at the emergency meeting and any action taken at such
meeting must be approved by at least three (3) members of the Council, except for
emergency ordinances which shall be adopted in accordance with state law.

{(b) Rules and Minutes. The Town Council shall determine its own rules and order of
business and shall provide for keeping digital minutes of its proceedings.

(c) Quorum. Three (3) members of the Council shall constitute a quorum. No action of the
Council shall be valid or binding unless adopted by the affirmative vote of three (3) or
more members of the Council.

Section 2.11. Ordinances in General

All ordinances, including emergency ordinances shall be adopted pursuant to Section 166.041,
Florida Statutes, as amended. Every adopted ordinance shall become effective as provided in the
body of the ordinance.

ARTICLE HI
DEPARTMENTS, OFFICES, AND AGENCIES

Section 3.01. General Provisions

(a) Creation of Departments. The Town Council may establish Town
departments, offices, or agencies in addition to those created by this charter, and may
prescribe the functions of all departments, offices, and agencies. No function assigned
by this charter to a particular department, office, or agency may be discontinued or,
unless this Charter specifically so provides, assigned to any other.

(b) Direction by Mayor. All Departments, offices, and agencies under the direction and
supervision of the Mayor shall be administered by an officer appointed by and subject
to the direction and supervision of the Mayor.

(c) Grievance Process. The Town Council shall establish and maintain a written grievance
process for all town employees,

Section 3.02. Town Clerk

The Town Council shall appoint an officer of the town who shall have the title of Town Clerk.
The Clerk shall be appointed and may be removed by a simple majority vote of the Council. The
Town Clerk shall be the custodian of all Town Council records; shalil give notice of Council

10
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meetings to its members and the public; shall keep minutes of its proceedings; and perform such
other duties as are assigned by this charter or the Town Council.

Section 3.03. Town Attorney

There shall be a Town Attorney appointed by the Town Council. The Attorney shall be
appointed and may be removed by a simple majority vote of the Council; and, shall be a member
in good standing of the Florida Bar. The Town Attorney shall serve as chief legal advisor to the
Council, the Mayor, and all town departments, offices, and agencies; shall represent the Town in
legal proceedings; and shall perform any other duties prescribed by state law, by this charter, or
by ordinance.

Section 3.04. Chief Administrative Officer

The Mayor shall appoint a Chief Administrative Officer on the basis of education and experience
in the accepted practices of local government management. The Town Council shall confirm the
appointment. The Chief Administrative Officer will assist the Mayor in carrying out executive
responsibilities and will provide central coordination of administrative functions.

ARTICLE IV
FINANCIAL MANAGEMENT

Section 4.01. Fiscal Year

The fiscal year of the Town shall begin on the first day of October and end on the last day of
September.

Section 4.02. Submission of Budget

On or before the first day of August of each year, the Mayor shall submit to the Town Council a
budget for the ensuing fiscal year and an accompanying message.

Section 4.03. Budget Message.

The Mayor’s budget message shall explain the budget both in fiscal terms and in terms of the work
programs, linking those programs to organizational goals and community priorities. It shall outline
the proposed financial policies of the Town for the ensuing fiscal year and the impact of those
policies on future years. It shall describe the important features of the budget, indicate any major
changes from the current year in financial policies, expenditures, and revenues together with the
reasons for such changes, summarize the Town’s debt position, including factors affecting the
ability to raise resources through debt issues, and include such other material as the Mayor deems
desirable.

11
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Section 4.04. Budget.

The budget shall provide a complete financial plan of all Town funds and activities for the ensuing
fiscal year and, except as required by law or this Charter, shall be in such form as the Mayor deems
desirable or the Town Council may require for effective management.

Section 4.05. Town Council Action on Budget

The Town Council shall adopt an annual budget in accordance with all applicable state statutory
provisions including but not limited to Sections 166.241, 200.001, 200.065, and 200.068, Florida
Statutes, as amended.

Section 4.06 Amendments After Adoption

Budget amendments after adoption of an annual budget shall be processed according to Sections
166.241, 200.065, and 218.503, Florida Statutes, as amended.

Section 4.07. Administration and Fiduciary Oversight of the Budget.

The Town Council shall provide by Ordinance the procedures for administration and fiduciary
oversight of the budget.

Section 4.08. Independent Audit.

Pursuant to the provisions of Sections 11.45, 119.07, 163.31801, 166.021, 218.39, and 218.391,
Florida Statutes, as amended, the Town Council shall provide for an independent annual audit of
all Town accounts and may provide for more frequent audits as it deems necessary.

ARTICLE YV
ELECTIONS

Section 5.01. Nonpartisan Elections

All qualifications and elections for the offices of Town Council and Mayor shall be conducted on
a nonpartisan basis without regard for designation of political party affiliation of any candidate,
nominee, or any nomination petition or ballot.

Section 5.02. Town Council Seats

Town council seats are hereby designated as seats 1,2,3,4, and 5 for the purposes of
identification. The Mayor shall hold seat 1. Each candidate for the office of council shall declare
at the time of qualifications the seat to which such candidate seeks election. No person shall run
for more than one council seat in an election. Candidates for Town Council seats shall be elected
at large. If more than two candidates qualify for the same seat, the candidate receiving the most
votes shall be deemed elected. In the event of a tie vote, such office shall be filled by the drawing
of lots among the candidates receiving the same number of votes. Such determination by lot shall
be made under the direction of the Town Council in existence prior to the election, no later than
seven (7) days after the certification of the election. The candidates shall be notified of the time
and place of the drawing of lots and have the right to be present.

12
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Section 5.03. Elections.

Town elections shall be conducted in accordance with the general election laws of the State of
Florida, Chapters 97 -106 Florida Statutes, as amended. Regular town elections shall be held on
the first Saturday in March of each election year. All elections will be held in even years except
for the first election following the adoption of this revised charter. In 2017, seats 4 and 5 will be
elected for three (3) terms of office, but beginning with the 2020 election and every four (4) years
after that, the terms of office for seats 4 and 5 will be four (4) years. Beginning in 2018, and every
four (4) years after that, Council seats 1, 2, and 3 will run for election. If a regular election occurs
in the same month a Presidential Preference Primary is conducted, the Town Council may choose
to hold the Town election on the same date as the primary.

Section 5.04. Canvassing Board

A town canvassing board shall be established for the purposes of canvassing ballots and election
results. The canvassing board shall be composed of the Town Clerk and two (2) citizens who shall
be sclected by majority vote of the Town Council at the time the election is called.

Section 5.05. Recall
The registered voters of the Town shall have power to recall elected officials of the Town pursuant
to Section 100.361, Florida Statutes, as amended.

Section 5.06. Initiative and Citizen Referendum

Initiative. The registered voters of the Town shall have power to propose ordinances to the Town
Council and, if the Council fails to adopt an ordinance so proposed without any change in
substance, to adopt or reject it at a Town election, but such power shall not extend to the budget
or capital program or any ordinance relating to appropriation of money, levy of taxes, or salaries
of town officers or employees, or ordinances pertaining to comprehensive planning or zoning.

Citizen Referendum. The registered voters of the Town shall have power to require
reconsideration by the Council of any adopted ordinance and, if the Council fails to repeal an
ordinance so reconsidered, to approve or reject it at a town election, but such power shall not
extend to the budget or capital program or any ordinance relating to appropriation of money, levy
of taxes or salaries of Town officers or employees, or ordinances pertaining to comprehensive
planning or zoning.
(a) Commencement of Proceeding; Petitioners’ Committee; Affidavit.

Any five (5) registered voters may commence initiative or citizen referendum proceedings

by filing with the Town Clerk an affidavit stating they will constitute the petitioners’

committee and be responsible for circulating the petition and filing it in proper form, stating

their names and addresses and specifying the address to which all notices to the committee

are to be sent, and setting out in full the proposed initiative ordinance or citing the

ordinance sought to be reconsidered.

13
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(b) Petitions.

(1) Number of Signatures. Initiative and citizen referendum petitions must be signed by
registered voters of the town equal in number to at least ten percent (10%) of the total
number of registered voters as of the last general election.

(2) Form and Content. All papers of a petition shall be uniform in size and style and shall
be assembled as one instrument for filing. Each signature shall be executed in ink or
indelible pencil and shall be followed by the address of the person signing. Initiative
and citizen referendum petitions shall contain or have attached thereto throughout their
circulation, the full text of the ordinance proposed or sought to be reconsidered.

(3) Affidavit of Circulator. Each paper of a petition shall have attached to it when filed,
an affidavit executed by the person circulating it stating that he or she personally
circulated the paper, the number of signatures thereon, that all the signatures were
affixed in his or her presence, that he or she believes them to be the genuine signatures
of the persons whose names they purport to be and that each signer had an opportunity
before signing to read the full text of the ordinance proposed or sought to be
reconsidered.

(4) Time for Filing Referendum Petitions. Referendum petitions must be filed within
thirty (30) days after adoption by the Town Council of the ordinance sought to be
reconsidered.

(¢) Procedure after Filing.

(1) Certificate of Clerk; Amendment. Within twenty (20) days after the petition is filed,
the Town Clerk, with the assistance of the Supervisor of Elections, shall complete a
certificate as to its sufficiency, specifying, if it is insufficient, the particulars wherein it
is defective and shall promptly send a copy of the certificate to the petitioners’
committee by registered mail. A petition certified insufficient for lack of the required
number of valid signatures may be amended once if the petitions’ committee files a
notice of intention to amend it with the Clerk within two (2) days after receiving the
copy of his or her certificate and files a supplementary petition upon additional papers
within ten {10) days after receiving the copy of such certificate. Such supplementary
petition shall comply with the requirements of paragraphs (2) and (3) of Section 5.06
(b) above, and within five (5) days after it is filed, the Clerk shall complete a certificate
as to the sufficiency of the petition as amended and promptly send a copy of such
certificate to the petitioners’ committee by registered mail as in the case of an original
petition. If a petition or amended petition is certified sufficient, or if a petition or
amended petition is certified insufficient and the petitioners’ committee does not elect
to amend or request Council review under paragraph (2) of this subsection within the
time required, the Clerk shall promptly present his or her certificate to the Council and
the certificate shall then be a final determination as to the sufficiency of the petition.

(2) Council Review. If a petition has been certified insufficient and the petitioners’
commiittee does not file notice of intention to amend it or if an amended petition has
been certified insufficient, the committee may, within two (2) days after receiving the
copy of such certificate, file a request that it be reviewed by the Council. The Council
shall review the certificate at its next meeting following the filing of such request and
approve or disapprove it, and the Council’s determination shall then be a final
determination as to the sufficiency of the petition.
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(3) Court Review; New Petition. A final determination as to the sufficiency of a petition
shall be subject to court review. A final determination of insufficiency even if sustained
upon court review, shall not prejudice the filing of 2 new petition for the same purpose.

(d) Referendum Petitions; Suspension of Effect of Ordinance.
When a referendum petition is filed with the Town Clerk, the ordinance sought to be
reconsidered shall be suspended from taking effect. Such suspension shall terminate when:

(1) There is a final determination of insufficiency of the petition;

(2) The petitioners’ committee withdraws the petition,;

(3) The Council repeals the ordinance; or

(4) Thirty (30) days have elapsed after a vote of the Town on the ordinance.

(e) Actions on Petitions.

(1) Action by Council. When an initiative or referendum petition has been finally
determined sufficient, the Council shall promptly consider the proposed initiative
ordinance in the manner provided in Article II of this Charter or reconsider the referred
ordinance by voting its repeal. If the Council fails to adopt a proposed initiative
ordinance without any change in substance within sixty (60) days or fails to repeal the
referred ordinance within sixty (60) days after the date the petition was finally
determined sufficient, it shall submit the proposed or referred ordinance to the voters
of the Town.

(2) Submission to Voters of Proposed or Referred ordinances. The vote of the Town
on a proposed or referred ordinance shall be held not less than thirty (30} days and not
later than one year from the date of the final Council vote thereon. If no regular town
election is to be held within the period prescribed in this subsection, the Council shall
provide for a special election; otherwise, the vote shall be held at the same time as such
regular election, except that the Council may in its discretion provide for a special
election at an earlier date within the prescribed period. Copies of the proposed or
referred ordinance shall be made available at the polis.

(3) Withdrawal of Petitions. An initiative or referendum petition may be withdrawn at
any time prior to the fifteenth day preceding the day scheduled for a vote of the town
by filing with the Town Clerk a request for withdrawal signed by at least two-thirds of
the petitioners’ committee. Upon the filing of such request, the petition shall have no
further force or effect and all proceedings thereon shall be terminated.

(f) Results of Election.

(1) Initiative. If a majority of the voters voting on a proposed initiative ordinance vote in
its favor, it shall be considered adopted upon certification of the election results and
shall be treated in all respects in the same manner as ordinances of the same kind
adopted by the Council. If conflicting ordinances are approved at the same election,
the one receiving the greatest number of affirmative votes shall prevail to the extent of
such conflict.

(2) Referendum. If a majority of the registered voters on a referred ordinance vote against
it, it shall be considered repealed upon certification of the election results.

10
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ARTICLE VI
CHARTER AMMENDMENTS

Section 6.01. Amendment

Amendments to this Charter may be framed and proposed pursuant to Section 166.031 Florida
Statutes, as amended.

Section 6.02. Charter Review

There shall be a periodic review of this Charter by a charter review advisory committee appointed
by the Town Council in 2024 and every eight (8) years thereafter.

ARTICLE vII
TRANSITION AND SEVERABILITY

Section 7.01. General Law

All Town Ordinances, Resolutions, orders and regulations which are in force when this Charter
becomes fully effective are repealed to the extent that they are inconsistent or interfere with the
effective operation of this Charter or of ordinances or resolutions adopted pursuant thereto.

Section 7.02. Severability

If any provision of this Charter is held invalid, the other provisions of the Charter shall not be
affected. If the application of the Charter or any of its provisions to any person or circumstance is
held invalid, the application of the Charter and its provisions to other persons or circumstances
shall not be affected.

11
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POSITION VACANCY

TOWN OF EATONVILLE
FULL-TIME: CHIEF ADMINISTRATIVE OFFICER
DEPARTMENT-ADMINISTRATION

SALARY RANGE: $80,000 - $125,000

General Description of duties: This is a highly professional ripper management position. The Chief
Administrative Officer (CAO) will be responsible for the day-to-day operations of the Town. The Chief
Administrative Officer should be knowledgeable of Municipal Government functions, Bridget Process,
contract negotiations. The Chief Administrative Officer should be knowledgeable of devising strategies
and policies to meet Town goals. A Working knowledge of Government Finance, municipal regulations,
familiar with the functions of different departments in Municipal Government.

EDUCATION AND EXPERIENCE: A Bachelors of master's degree in business and/or Public
Administration. A Working knowledge of Municipal Government; 7- 10 years of municipal government
experience. Good interpersonal and decision-making skills; strong leadership skills. Computer literate
with extensive experience in Microsoft, Google Calendar, and Excel. MUST HAVE VALID FLORIDA
DRIVER'S LICENSE, and PASS A BACKGROUND CHECK AND DRUG TEST.

POSITION OPEN UNTIL FILLED

Human Resources

PO Box 21 63
Eatonville, Florida 32751
Or email to:
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LET ST e LEHE TS Ui E il Sl

Division/Department: ADMINISTRATIVE

Loecation: 307 E. KENNEDY BLVD

Job title: TOWN CLERK

Reports to: MAYOR
RESPONSIBLE TO TOWN COUNCIL

Level/Grade: Q-1 Type of position: Hours: 40/per week
POSITION# 512 Full-time
SALARY- $35,736- $55,167.84 X | Exempt

POSITION SUMMARY: Performs responsible administrative and supervisory work managing the Town
Clerk’s Office. As Corporate Secretary of the Town, responsible for all public documents, legal
advertising requirements, as well as indexing/recording Town Council Actions. Administers Town’s
Records Information Management Program; Municipal Reference Service; and serves as Municipal
Elections Supervisor. Work is performed under the direction of the Chief Administrative Officer.
Performs secretarial work and public contract work of a confidential nature providing administrative
support services to the designated supervisor and or departments. Work is reviewed through observation,
conferences, and evaluation of results achieved.

ESSENTIAL JOB FUNCTIONS- Executes documents on behalf of Municipal Corporation in
concert with Mayor. Serves as custodian of Town Seal. Ensures proper maintenance of all Town
records for expedient informational accessibility by the public/staff to ensure that all documents
are processed pursuant to legal procedures. Supervises complex indexing of all items contained
in Town Council minutes; record documents in public records as mandated by law.

e Supervises complex indexing of all items contained in Town Council minutes; record
documents in public records as mandated by law.

® Supervises and/or reviews all Town legal advertising, assisting in development of legally
required notices on hearings for Ordinances, lien assessments, zoning, annexations,
assuring notice afforded properly owners/interested parties as required by law.

e Plans and directs the development and administration of Town’s Records Information
Management Program, including planning and implementation, developing various
schedules required by the program (e.g., inventory, retention, destruction).

e Drafts operational guidelines for implementation of programs, expanding upon dictates of
applicable laws, assure continued efficiency/effectiveness of program.

e Supervises receiving, registering, processing of all notices of claims, and lawsuits filed
against the Town

e Maintains up-to-day master copy of Town Code; maintains compilation of policies

18




Section VI. ltem #1.

adopted by the Town Council.

e Officiates at bid openings on public works projects, construction of Town facilities, bond
issues.

o [Exercises independent authority in conduct of regular and special Town elections;
administers oath of qualification to candidates; receives all Certificates of Election
results; maintain official election book on all Town elections.

* Performs related work as assigned.

» Supervises the receipt and initial processing of official documents for Town Council
meetings, researches and assigns documenting numbers for agenda items; compiles
materials and ensures timely distribution; attends senior staff meetings and provides
input.

* Advises supervisor and departmental staff of important meetings, reviews and
coordinates responses to invitation and correspondence received by supervisor.

¢ Prepare and maintain departinental purchase requests, bids and all pertinent information
pertaining to departimental purchases and expenses,

* Organize and assemble material needed for meetings, conferences, public hearings, and
coordinate scheduling and traveling arrangements,

» Take, transcribe, and review dictation, consisting of correspondence, memoranda and
reports.

s Compile and complete data for administrative and public reports and other departmental
documents.

* Maintain all legal and insurance case and claim files,
» Compose and type departmental correspondence.

® May assist statf in secretarial duties at the discretion of the Mayor and/or Chief
Administrative Officer.

¢ Coordinates listing new job openings with outside sources (i.e., local newspaper
classified) and internal posting.

e Responsible for collecting and distributing resumes to appropriate Directors for review.

¢ Coordinates job interview appointments at the direction of the Chief Administrative
Officer.
NOTE: The listed duties are only illustrative and are not intended to describe every function
which may be performed by this job class. The omission of specific statements does not preclude
management from assigning specific duties not listed if such duties are a logical assignment to the
position.
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REQUIRED KNOWLEDGE, ABILITIES AND SKILLS: Knowledge of laws and regulations
governing the publishing, filing, indexing, and safe keeping of official Town documents,

¢ Knowledge of municipal election procedures and rules of conduct,

¢  Knowledge of rules or order governing official meetings and hearings.

e Knowledge of current office management principles and practices.

e  Knowledge of research methods and techniques.

e  Knowledge of local government operations and ordinances.

¢ Knowledge of automated records management systers.

s Ability to plan and direct the work of others.

e Ability to communicate effectively, both verbally and in writing.

¢  Effective verbal and written communication skills.

s Ability to conduct research, analyze and present findings in a clear, concise manner,

*  Ability to arganize the work of the office, to provide for the logical classification and recording of
muaterials, and to evaluate the procedures being utilized.

¢ Ability to meet the public to understand their questions and provide clear answers.

MINIMUM QUALIFICATIONS: High School Diploma with a bachelor’s degree in Public or Business
Administration, supplemented by (§) years of Municipal Government experience (preferred). Must have
general computer knowledge, and able to type at least 55 WPM. Must have and maintain a valid Florida
Driver’s License.

SPECIAL REQUIREMENTS: Certified Municipal Clerk/ Florida Notary Public

The Town of Eatonville is an equal opportunity employer that does not discriminate based on race, color,
creed, national origin, sex, or disability.
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RESOLUTION #2022-33

A RESOLUTION OF THE TOWN OF EATONVILLE TOWN COUNCIL, HIRING
LEGAL COUNSEL FOR THE TOWN OF EATONVILLE, PROVIDING FOR
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, in accordance with the Town Charter, Town Council must appoint a
Town Attorney serving as chief legal advisor. The Town Attorney shall be
appointed by a simple majority vote of the Town Council.

WHEREAS, the Town Attorney is bound by the Town Charter Section 3.03.; as a
member in good standing of the Florida Bar; shall give legal counsel to the
Council, the Mayor, and all town departments, offices, and agencies; and shall
represent the Town in legal proceedings; and perform such other duties as are
assigned by the Charter or the Town Council.

WHEREAS, Clifford Shepard is board certified in City, County, and local
government law; in good standing of the Florida Bar; serving as Interim Attorney
to the Town of Eatonville Community Redevelopment Agency (TOECRA).

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF EATONVILLE, THE FOLLOWING:

SECTION ONE: At a duly held meeting of the Town Council, it has been resolved
that the Town Council has decided to hire Clifford Shepard as Town Attorney
serving as chief legal advisor to the Town of Eatonville.

SECTION TWO: CONFLICTS: All Resolutions or parts of Resolutions in conflict

with any other Resolution or any of the provisions of the Resolution is hereby
repealed.

SECTION THREE: SEVERABILITY: If any section or portion of a section of this
Resolution is found to be invalid, unlawful or unconstitutional, it shall not be

held to invalidate or impair the validity force or effect of any other section or part
of this Resolution.

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective
immediately upon its passage and adoption.

th
PASSED AND ADOPTED this __ >\ day of July 2022.

/m/k/wﬂm/

Anglﬁ Gardn ayor
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Clifford B. Shepard

Clifford B. Shepard obtained his undergraduate degree in journalism (News Writing and Editing)
and graduated law school from the University of Florida, where he was a member of the Trial
Competition Team, Managing Editor of The Verdict student newspaper, and 2 member of the
iaw school’s student government, He moved to Orlando in 1985 and began law practice.

Cliff practices in the areas of local government law, complex commercial litigation, real estate
development, insurance defense and construction law, as well as homeowner and
condominium association representation, an area he developed after serving as association
president to a 2400 home development in Seminole County. In 1995, Cliff attained the AV
rating from Martindale-Hubbell, and is listed In the Bar Register of Preeminent Lawyers®. Cliff
practices and mediates extensively in the areas of government law, employment, defense, real
estate, construction law, complex commercial litigation, and community association law. He Is
Board Certified by The Florida Bar in City, County and Local Government Law.

Cliff serves as the City Attorney for the City of Maitland, Town Attorney for the Town of Ponce
Inlet and tand use counsel to the cities of Apopka, and Satellite Beach. He is also special counsel
to St. John’s County, New Smyrna Beach, Jacksonville Beach, Neptune Beach, the Flagler County
Sherifi’s Office, the Citrus County Hospital Board and General Counsel for the Orange County
Charter Review Commission, the Florida Redevelopment Association and multiple CRAs around

the state. Additionally, Cliff is a certified Circuit Court and Appellate mediator and an approved
agent for Attorneys’ Title Fund.

tn 2019 Cliff was named ‘Executive of the Year’ by the Volusia League of Cities’ for his successful
defense of a complex series of land use cases against the Town of Ponce Inlet that relieved the
Town from a judgment of more than $30 million dollars.

Cliff has been named to The Best Lawyers in America® and Orlando’s Best Lawyers in
Administrative & Regulatory Law (2018-present). Recognition by Best Lawyers is based entirely
on peer review. Likewise, Cliff has been honored by Florida Trend Magazine as one of Florida’s
Legal Elite (2005-2009, 2011-2013, 2016, 2019-present) in the areas of Governmenta! and
Administrative Law and Commercial Litigation. Each year the magazine names a new group of
top lawyers who have earned the confidence of those who know their work the best. Attorneys
and judges throughout Florida were asked to name lawyers whom they hold in the highest
regard — lawyers they have worked with or would recommend to others. The Legal Elite
represent the top 1.2% of the more than 90,000 Florida Bar active members who practice in the
state. Cliff was also named a “Florida Super Lawyers"® {2005-present) by Law & Politics
Magazine. “Florida Super Lawyers”® is a consumer’s guide to the best attorneys in the state.
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Cliff is a member in good standing of the Florida (1985), Tennessee (2006) and District of
Columbia (1988) Bar Associations, is a current member of the City, County and Local
Government Law Section of the Florida Bar and the Florida Municipal Attorneys’ Association.

While he has served as an active member of several professional organizations, of note is his
service as:

o Past President of the Mid-Florida Chapter of the Community Associations Institute, a
national clearinghouse for information on community associations issues;

e Past-chair and current member of the editorial board of the Florida Bar Journal and
News, the two major professional publications for The Florida Bar;

e Past member of the Florida Bar Judicial Selection, Administration and Tenure
Committee.

Cliff is a frequent speaker at continuing education seminars and has been a presenter on issues
involving charter review, special districts, local government law, CRAs, construction, defense,
real estate, and association law and has written several articles within these areas. In 2015 he
was hand-selected by the Florida League of Cities to give the inaugural and statutorily

mandated ‘Ethics for Municipal Officials’ course that is available on the League’s YouTube
Channel.

Community service has also been a staple of Cliff's personal and professional life. Cliff has
served on the Board of Directors for The Christ School, a private K-8 school located in
downtown Orlando. He has served as a member of the Land Planning Agency for the City of
Oviedo and as a member of the Board of Directors of Big Brothers/Big Sisters of Central Florida.
He has also served as the Chairman of the Board for Kids Beating Cancer, Inc., a multiple award-
winning local charity that assists families touched by childhood cancer through the recruitment,
DNA testing and matching of potential bone marrow donors to patients whose best hope for a
cure is a bone marrow transplant. Cliff also serves as a court appointed guardian-ad-litem to
children who have been abused, abandoned, or neglected by their parents.

He is married to wife Mary, and has three adult children — Tyler, Morgan, and Spencer.
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Town or EATONVILLE

“Tur: Otnest Brack Incokroraten Muvicirauny In AMERICA”

Office of the Mayor
June 2, 2022

Shepard, Smith, Kohlmyer & Hand, P.A.
Attorneys and Counselors at Law

2300 Maitland Center Parkway, Ste. 100
Maitland, FL 32751

Dear Attorney Shepard,

Please find the attached contract. This contract is being entered for “Interim”
Attorney services based on the status of our Town of Eatonville Community
Redevelopment Agency (TOECRA) and the status of our Town in general.

Please review the document, make updates as it pertains to the hiring provisions
and forward to me at your earliest convenience.

For questions and any other concerns, please call me at 407.921.1797.

Uit

ngie Gérdner, Mavor

t Regards,
!

TowN HALL » 307 E. KENNEDY BOULEVARD ® EATONWILLE, FL.ORIDA 32751
PHONE (407) 623-8900 ¢ Fax (407) 623-8919
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SHEPARD, SMITH, KOHLMYER & HAND, P.A.

ATTORNEYS & COUNSELORS AT LAW
SHESA PRASSoM
VIA E-MAIL:
Angie Gardner
Town of Eatonville, FL

agardner@townofeatonville.org

Dear Ms. Gardner:

This letter, explaining our firm’s fees, expenses, billing policies and payment terms, is
prepared regarding our agreement to represent the Clients, Town of Eatonville, as legal counsel

in the following matter: (!0 mmun } /.y Re c} eVe Opm 2h ‘f A 3&0 cy
Re: Town of Eatonville CR )

This document has been issued on the above-referenced date and is null and void if not
returned to SHEPARD, SMITH, KOHLMYER & HAND, P.A., within fifteen (15) days.
Likewise, this document is null and void without the acceptance signature of an attorney of
SHEPARD, SMITH, KOHLMYER & HAND, P.A. This engagement letter shall govern all

additional matters brought to this firm, unless otherwise specified in a separate engagement
letter.

Legal Fees

The firm will charge an hourly rate of $225.00 for all attorneys, and $85.00 for
paralegals. Rate changes may occur in the future after written notice to the client.

Authority to Represent

The law firm is authorized to investigate and prepare the matters for which it has been
retained. Neither the law firm nor the clients will settle any matter(s) with any party without the
full knowledge and consent of the other.

No Guaranty

The law firm does not and cannot guarantee a successful result, The attorneys’ fees

incurred by the clients shall be due and owing regardless of the outcome of the matter(s) for
which the law firm is retained.

CLIENT INITIALS

toll free 866.247.3008 otfice 407.622.1772 1:x407.622.1884
2300 MAITLAND CENTER PKWY. STE. 100 - MAITLAND. FL 32751
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Termination or Withdrawal 773{5 s o e e L;v‘llUlU’V\-« CIJYL“P“MLd:

If the law firm is discharged by the clients or withdraws for any reason before conclusion
of the matter(s), the law firm shall be entitled to immediate reimbursement of all costs advanced
and all attorney fees incurred for work performed until such termination.

Retainer

No retainer is required at this time,

Costs and Disbursements

The clients are responsible for all costs associated with the investigation and prosecution
of all matters referred to the firm, regardless of whether any recovery is made. Costs include but
are not limited to court costs, filing fees, taxes, recording fees, overnight mail charges,
deposition or investigation costs. Invoices for such items will either be sent directly to the client
for payment or will be billed to the client by the firm. The client agrees to pay all such costs.

While this firm does not bill for routine office expenses such as photocopies, postage, or

delivery charges, it reserves the right to do so if, in its judgment, these cxpenses cxceed the
firm’s reasonable expectations.

Billing

Bills for services provided and costs incurred by the firm are rendered to clients monthly.
Bills are due in full upon receipt and considered delinquent fifteen (15) days from the date of the
billing. In the event payment of any statement is not made within fifteen (15) days of the billing
date, the law firm may elect any or all the following options:

1. To withdraw from any pending court matter in which an appearance has been
filed on the clients’ behalf, upon due motion and notice of hearing;

2, To declare the entire amount due, with interest at the rate of eighteen percent
(18%) per annum from the date of the statement;

3. To file suit on the amount due;

4, To retain all client property in its possession until payment is made;

5. To pursue any other remedy allowed by law.

CLIENT INITIALS
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Handling of Retainer Funds

Clients with retainer funds on account must contact the law firm within fifteen (15) days
of the billing date with any questions or adjustment requests. Failure to contact the firm within
the fifteen (15) day period will be deemed acknowledgment of the bill’s accuracy and any
retainer funds will, to the extent sufficient, be applied to the outstanding balance, If the retainer
funds on account are insufficient to cover the outstanding balance, the client is expected to pay
any remaining balance in full before the next billing.

Late Payment Charge

A late payment charge of $25.00 is added to all balances not paid in full within fifteen
(15) days of the bill date unless alternative payment terms are arranged in advance.

Attorneys’ Fees

If the law firm is forced to collect the clients’ account, the clients agree to pay the law
firm’s reasonable attorneys’ fees, including attorneys’ fees on appeal, for such collection.

Questions about Billing

Clients are strongly encouraged to timely discuss any questions they have about
statements rendered to them with the member of the firm familiar with the account. Clients must
contact the law firm within fifteen (15) days of the billing date with any questions or

adjustment requests. Failure to do so will be deemed acknowledgment by the client that the
bill is both accurate and fair.

We look forward to what we hope will develop into a long and rewarding professional
relationship with you. If the above outlined terms are acceptable, please sign where indicated
below and return this letter with your initial retainer. In the meantime, should you have any
questions, please don’t hesitate to contact us.

TOWN OF EATONVILLE SHEPARD, SMITH, KOHLMYER
& HAND, P.A.
By:
Angle Gafdher ﬁr‘ Clifford B. Shepard, Esq.

a6~ 2 oue, 7/ /2009 —
AR the whun anty m md,ww ool

vt Stati W %
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PROPOSED

Attached is legal’s proposed language to
address the appointment of interim
department heads and the vice mayor so the
Town can avoid deadlocks in the future. At
the conclusion of the next review session’s
regular business, we can take up these
proposals to see if a majority supports
including this proposed language or
something like it in the referendum
ordinance the Town will ultimately send to
the SOE later this year.
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Section 2.03 - Mayor; general duties.

The Mayor shall be the Chief Executive Officer of the Town and shall be responsible
to the electorate for the Administration of all Town affairs placed in the Mayor’s

charge by or under this Charter. The Mayor shall:

a) Appoint and suspend or remove all Town employees and appointive
Administrative Officers provided for by or under this Charter. Department
heads shall be appointed by the Mayor within one-hundred-twenty (120) days
of any vacancy and confirmed by the Town Council. If the appointee is not

confirmed by the Town Council at the end of the one-hundred-twenty (120)

days, the appointee may serve on an interim basis for no more than two-

hundred-forty (240) davys total, during which time the Mavor shall propose

three (3) candidates for the open position, one of which may be the interim

appointee, for confirmation by the Town Council. If no candidate is confirmed

by the Town Council within the two-hundred-forty (240) day period, the Mayor
may appoint and confirm a candidate from among the three (3) who will fill the

position on a permanent basis. The Mayor may authorize any administrative

officer who is subject to the Mayor’s direction and supervision to exercise these
powers with respect to subordinates in that officer’s department, office, or

agency,

Section 2.04 - Vice Mayor.
A Vice Mayor will be reeommended-bythe Mayor-and-elected by the Town Council

annually from among its members no later than the second regular Council meeting

in March. The Vice Mayor will assume the duties of Mayor in the Mayor’s absence.
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