
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY – 

AGENDA (AMENDED) 

Thursday, March 20, 2025, at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 
 

 

 

Please note that the HTML versions of the agenda and agenda packet 

may not reflect changes or amendments made to the agenda. 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION AND PLEDGE OF ALLEGIANCE 

IV. PRESENTATION 

1. February 2025 Financial Statement Presentation (Administration) 

V. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

VI. CONSENT AGENDA 
2. Approval of CRA Board Meeting Minutes 2-20-25 (Clerk Office) 

3. Approval of CRA Special Meeting Minutes 2-26-25 (Clerk Office) 

4.  February 2025 Financial Statement Presentation (Administration) 

VII. BOARD DISCUSSION 

5. Discussion of the CRA  Bylaws (Resolution CRA-R-2025-04)  

(Board of Directors/Administration) 

VIII. BOARD DECISIONS 

6. Approval of Resolution CRA-R-2025-04 CRA Approving the CRA Bylaws  

(Board of Directors/Administration)  

7. Approval of Resolution # CRA-R-2025-16 (Administration) - Authorizing the Purchase of 

Property Located At 140 S. West, Eatonville, Florida 32751. 

IX. STAFF REPORTS 

X. BOARD REPORTS 

XI. ADJOURNMENT 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are public records.  If you do not want 

your e-mail address released in response to a public records request, do not send electronic mail to this entity.  Instead, contact this office 

by phone or in writing. 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be advised that one (1) or more 

Members of any of the Town’s Advisory Boards/Committees may attend this Meeting and may participate in discussions.  Any person who 

desires to appeal any decision made at this meeting will need a verbatim record of the proceedings and for this purpose may need to ensure 

that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is to be based – per 

Section 286.0105 Florida Statutes. Persons with disabilities needing assistance to participate in any of these proceedings should contact the 

Town of Eatonville at (407) 623-8910 "at least 48 hours prior to the meeting, a written request by a physically handicapped person to attend 

the meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per Section 286.26 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

MARCH 20, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of CRA Board Meeting Minutes 2-20-25 (Clerk Office) 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: CLERK 

CONSENT AGENDA YES Exhibits:  

 

1. CRA Board Meeting Minutes 2-20-25 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of CRA Board Meeting Minutes for 2-20-25.  

 

SUMMARY: The CRA Board Meeting was held on the 3rd Thursday in February. Meeting minutes were 

transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION: Approval of CRA Board Meeting Minutes for 2-20-25. 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

MEETING MINUTES 

Thursday, February 20, 2025, at 6:30 PM  

Town Hall (Council Chambers) – 307 E. Kennedy Blvd 

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record 

discussion of stated meetings according to the Florida’s Government-in-the-Sunshine law. Meetings are opened 

to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio 

Recording are available through the Town’s website on the Board Agenda Page. 

 

 

CALL TO ORDER – Chair Gardner called the meeting to order at 6:30 p.m. (There is an amended agenda**) 
 

ROLL CALL – Quorum was established through roll call by Town Clerk.  
 

PRESENT: (7) Chair Angie Gardner, Vice-Chair Theo Washington, Director Tarus Mack, Director Rodney Daniels, 

  Director Donovan Williams, Director Ruthi Critton, Director Wanda Randolph  

STAFF: (5) Michael Johnson, Executive Director; Veronica King, Town Clerk; Greg Jackson, Attorney; Lt. Broderick  

        Lampkins, Police; Lt. Fletcher Boone, Police 

INVOCATION AND PLEDGE OF ALLEGIANCE  
Chair Gardner led the invocation through a Moment of Silence followed by the Pledge of Allegiance 
 

PRESENTATIONS:  
1. January 2025 Financial Statement – Presented by Executive Directive Michael Johnson with an overview of 

the agency’s financial position as of January; will have to be approved as an agenda item after the presentation. 

Comments: Director Daniels inquired about Line item 4400 – What are rentals/leasing? Not for vehicles, 

believed to be an allocation that the board made when they adopted it (the budget), only spent $784  from 

October 1st to the present. (The Executive Director will check into this and follow up); Mr. Johnson a budget 

amendment will be brought to the board at another meeting, Director Critton inquired about budget titling, is 

there a difference between the historical grant program (303-369-0110-Revenue) and the historical grant 

program (303-0515-515-6210-Expenditure) and expenditures (The Executive Director will get with financial 

coordinator and follow up),  inquired about the reflection of the disbursements that have already gone out (one 

disbursement for the architecture services), in response by Mr. Johnson,  architect has a contract that's $67,000  

as progressive payments, received disbursements for the building for the architect,  will bring a budget 

amendment once the escrow agreement with the property owner is determined and reconciled. 

CITIZEN PARTICIPATION – (5) 

Angela Johnson -  spoke to items 2 and 8 on her email correspondence previously sent, observed that Stogies at 

Sunset is now a CRA sponsored event and asked about the established dollar amount (not list on the cover 

sheet), how can the board approve something without knowing the cost, where in the budget are the 

expenditures going to be charged, will a precedence be set for future community events being changed to CRA 

events in order to get funded? (request for answers during meeting before voting); item nine on the meeting 

agenda ( purchase of the property located at 119 West Street) -  What is the goal that's associated with this land 

purchase (in accordance to the 1997 CRA Plan),  there is no budget item for land acquisition,  is land acquisition 

in the budget. (request that this be discussed at meeting in front of the residents),  need to make sure to follow 

policies and procedures and for consistently across the board,  cover sheet states that the CRA has a budget of 

$1.9 million in which a million is restricted for the club renovation, the CRA technically only has $967,000 
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and does not show anywhere for land acquisition, it will be a disservice to the residents, the CRA, the town, if 

the board vote on this tonight without knowing where the funds are coming from,  what is the timeline for the 

renovation as well as construction and development of the lots proposed for purchase. 

Angela Thomas -  the letter of intent needs to be updated because it addresses pastors and trustees and the 

expiration date says February 17, 2025 by 5pm, with the purchase price being subject to an appraisal, the 

agency should have a realtor to negotiate what is desired for repairs and things that may come with the property, 

or if sold as is, need someone to look out for the better of the town, need a full appraisal to include the repairs 

that may needed on the property; Stogies at Sunset - thought Mr. Johnson stated that the CRA could not do the 

event, if the CRA is going to do it, would it depend on who brings it forth, it is a relative would it be a conflict 

of interest. 

Joyce Irby –  Thanks to Mrs. Randolph for pointing out things that are vague; Councilman Washington, because 

something may have come up in 2017, 1956, or 1887 they still have value; Mayor, I have not heard you mention 

anything other than saying we got to protect the executive director (forget the citizens), have to have a 

supermajority so nobody can take Executive Director out; thanks to Mr. Daniels for trying to be clear and 

precise to the people giving specifics they can look at and not overreact; Councilman Mack has earned my 

respect, it is priceless knowing that you do not want to cheat people out of being heard, you have given other 

people an opportunity to speak; Director Critton is a  diplomat and well spoken, very proud of you; apologize 

to Director Williams if too much of your time is being taken up. 

Mark Kingg Bertrand -  came to the town for help at a time of need and was taken advantage of, was to receive 

a letter of intent to get an extension to retain and maintain and keep our property, instead negotiations were 

made which led to an agreement, having us to move prior to closing no longer being  considered, told the 

lender that we were going to get a letter of intent from the town and lender would talk about an extension once 

the letter of intent is received (never received), learned that the town  communicated and worked out a deal 

with the lender,  the intent is not  to help,  want the opportunity to buy our house back but was not stipulated in 

the contract, am  disappointed as a citizen who have employed and help people in town, came to the town 

exposed asking for help, feel betrayed,  it is heartbreaking to see that this is how citizens and the community is 

treated,  at no point was we asked provide something that was not able to be provided or have a conversation 

about different options that could help everyone,  removing a husband, wife, and child out of a home to take 

advantage of an opportunity that was initially brought to the town from the family is nor good business or  

practice; (Director Daniels) What should we do?  The damage has been done at this point, there is no leverage 

to get an extension, would have been fair if the board had allowed twelve months or amount of time negotiated 

to buy the property back, or take advantage of the equity and the possibility of building on the lot,  it was a 

good package, good opportunity for the town to develop and make money, was willing to walk away from 

potential earnings to save the home,  an incentive for the town to purchase the home and hold it for us, needed 

more time.(Director Mack)  if we purchase the property, recommend that the family stay in the home until  

affairs are in order,  (Legal) if the contract language is from the board, the board can make amendments, do not 

know what the seller's requirements, (Mr. Bertrand)  Nothing legal can stop the board from leasing the property 

back to us and selling it back to us,  I would rather the opportunity to try to save my house than to have a dead 

end. (Legal)  F.S. 163.380, states that a community redevelopment agency may sell, lease, deposit, or otherwise 

transfer real property or any interest thereof acquired by the community redevelopment agency to any private 

person, however, the individual who leases that property is obligated to use that property by the dictates of the 

CRA plan, it can be leased and  disposed of, but lease has to abide by what the CRA plan says that property 

can be used for. 

Crystal Kingg Bertrand – Yielded time to Mark Kingg Bertrand   
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CONSENT AGENDA:   

Chair Gardner motion to APPROVE Consent Agenda (according to amended agenda) approving CRA 

Meeting Minutes for 1/23/25, 2-6-25, 11/5/24; approving Resolution # CRA-R-2025-10 approving January 2025 

Financials; moved by Director Critton; second by Director Mack; AYE: ALL, MOTION PASSES.  
 

BOARD DISCUSSION:  

Discussion of Resolution CRA–R–2025-04 CRA Bylaws – No further carry over discussions from the workshop 

were needed per the consensus of the board. 
 

BOARD DECISIONS:  

(Additions To The Agenda: Resolution CRA-R-2025-13 for Grant Submittal to United Arts of Central Florida) 

**Handouts Provided: Resolution CRA-R-2025-13 for Grant Submittal to United Arts of Central Florida, 

LLC, Appraisal Report for 119 S. West Street, Amended Agenda 
 

(Items #9 moved up to carry over discussions from the public participation with Mark Kingg Bertrand) 
Approval of Resolution # CRA-R-2025-12 Authorizing The Purchase of Property Located At 119 S. West - 

(Preamble Read) - Chair Gardner motion to APPROVE Resolution # CRA-R-2025-12 Authorizing The 

Purchase of Property Located At 119 S. West; moved by Director Mack; second by Director Critton; AYE: 

Chair Gardner, Vice-Chair Washington, Director Mack, Director Donovan Williams, Director Ruthi Critton; NAYE: 

Director Rodney Daniels, Director Wanda Randolph; MOTION PASSES. Discussions: (Randolph)  do not 

understand how we will be able to do an agreement on a property that Mark Kingg Bertrand do not own, inquired 

from Executive Director clarity on contract and letter of intent, the contract has not been executed only a letter 

of intent until the board take formal action; price for house and additional lots is $339,000, no transactions has 

been made, there is no budget amendment for this, no indication of where the money will come from in the 

budget. (Mark King Bertrand) do not have to own a property to have it under contract to transfer it to someone 

else; the price was not marked up, the $339,000 came from the original negotiated contract (by Mr. Bertrand), 

there would be a different conversation had the CRA had given the letter of intent as discussed, (Director Mack) 

want to resolve the best way to benefit everyone. (Director Randolph) have documents where the owner Mr. 

Jonathan Kenny signed the letter of intent on February 11 (2025) and Mr. Johnson on February 10 (2025) acting 

on behalf of the board, Mr. Bertrand stated that he never received the letter of intent, when he brought forth the 

deal he was not representing Jonathan Kenny but was representing himself and family, Mr. Bertrand stated that 

the  offer to the town of Eatonville should have resulted in a decline or intent offered to him, this concern need 

to be taken up with the seller not Mr. Johnson or the CRA, Mr. Johnson addressed the documents to the seller. 

(Director Critton)  looking at public records and going back to the original presentation that was submitted to the 

board by Mr. Bertrand, the property addresses are listed, the owners are listed in the property appraisers website, 

there is more documents through the comptroller,  the owner of a number of the lots that were presented in the 

original presentation was provided, Mr. Bertrand was the representative for the properties with the West Street 

and College Street properties listed in Mr. Kenny’s name regardless of title (on the property infringement 

website), these facts were mentioned at the special meeting, we have become distracted by personal information 

and not looking at what is beneficial to the agency; the question is, “is the board interest yes or no” (clearly yes), 

sorry that this has been the experience and would like to think that the mentality of this board is to move this 

community forward through good business practices and through good dealing with our constituents and  that 

Eatonville could do business the right way,  the CRA would have to pull its own title report and appraisal, there  

are things that could have been brought to the board to get a bird's eye view, but the CRA still has the 

responsibility as an agency to do its own due diligence to ensure all of our facts, do  feel some type of way about 

those comments being stated,  asked for confirmation on where the funds would come from (potentially the line 

item labeled infrastructure), there will be a special meeting  to show where those funds are being collected from 

and to know that checks are clear,  if the board decide yes on acquiring the property the contract as it stands now 

is what is being voted (yes), the terms in the contract can be changed however the board chooses, the board has 

the authority to go back to the seller with additional, once the board takes any official action and authorizes the 
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execution of the contract under whatever terms the board decides will be presented,  tonight’s conversation is 

whether the board is still interested in acquiring the property, if purchased, the agency can come back  as the 

new owner to set stipulations on what the agency want to do with the disposition of the property, the board should 

decide whether or not to move forward with the acquisition of the property (the real question),  a letter of intent 

is between a seller and a buyer, the agreement at the last meeting was that the executive director and the attorney 

would draft up a letter of intent to the seller who is Mr. Kenny, in whom the board was made aware of, there is 

 no reason for anybody else to be involved, but as a courtesy, as a good business practice, I can understand how 

the expectation would be considered and included in that conversation as it related to the letter of intent and how 

it is interpretated, if understanding is needed then ask for clarification. (Mark King Bertrand) if the letter of intent 

were delivered the day after the meeting (while still under contract as the seller), I had the right to assign the 

contract and sell the property (would be out of contract with no right to sell after the 7th), was the seller at the 

time of the agreement and when the letter was to be received. (Chair Gardner)  the actual document states being 

vacated at time of closing, the board was not the cause for anyone having to vacate, the concern was purchasing 

the property not vacant would hold the agency in a legal position, on the initial contract presented (by Mr. 

Bertrand)  because there was not a box checked on number seven, it says that the buyer may not assign this 

contract, which seems that Mr. Bertrand would have been in the position of doing, not knowing the sellers 

thoughts, the seller had an option,  if there was an alternative for financing whether through pre-qualification, pre 

approval, hard or soft money, something in writing indicating a closing of the deal with a date should have been 

given, there is another concern of receiving a phone call with a package of information of someone who thought 

they had been done wrong, there is no guarantee that you (Mr. Bertrand) would get the money, so sorry about 

the position that you are in, there is nothing in front me and my decision that says that this is not the best way. 

(Director Williams)  Why did you wait till the last minute to come to the, to come before this board (it does not 

matter how long I waited to come and ask for help). (Director Washington) inquired about the rental amount to 

be considered; do not want to take a loss if the board pay this much for the property. (Chair Gardner/Legal)  the 

CRA cannot  bail out, once the property goes out of the hands of the CRA, it has to be for the public good and 

must fit within CRA plan. And I've been sitting here looking at the plan (legal’s cursory review is that it does 

not fit in the plan, will need to further review in regard to FS163.380 to properly advise the board), legal’s 

recommendation: the board  can vote, but will have to discuss the future use of the property beyond tonight. 
 

Approval of Resolution CRA-R-2025-04 CRA Bylaws - Chair Gardner motion to TABLE Resolution CRA-

R-2025-04 CRA Bylaws; moved by Director Critton; second by Director Mack; AYE: ALL, MOTION 

PASSES. Questions/Comments:  Item to be tabled for further discussions at a future workshop. Preamble not 

required to be read. 
 

Approval of Resolution CRA–R–2025-11 CRA Special Quarterly Event Stogies@ Sunset - (Preamble Read) 

Chair Gardner motion to APPROVE Resolution CRA–R–2025-11 CRA Special Quarterly Event Stogies@ 

Sunset; moved by Director Mack; second by Director Critton; AYE: Chair Gardner, Vice-Chair Washington, 

Director Mack, Director Donovan Williams, Director Ruthi Critton; Director Wanda Randolph NAYE: Director Rodney 

Daniels; MOTION PASSES. Question/Comments: (Director Randolph) inquired about cost and expenditures, 

$250 to use the town hall, other than that the event is self-sufficient; (Director Daniels) does not approve events 

to be held at town hall because of the holy grounds, event can be held at the Denton Johnson;  (Director Critton)  

 trying to draw a correlation to the plan of how this is a CRA event , the 1997 plan specifically talks about the 

agency doing more events to bring people into the district, to attract more businesses into the district, one of the 

ways are creating vending opportunities which is a direct goal that the CRA have to do,  want people to come to 

Eatonville and spend money; recommend  establishing a program that supports both the plan and our objective 

in that other attracted businesses or vendors have a pipeline to follow; (Director Daniels) a market analysis has 

to be done, put something in place to make the people want to come, want to see the data (CRA will be present 

to do the educational component,  to engage all of our stakeholders to try to find that niche and feel that void); 

(Director Mack)  it is a very eventful event, I support it, it is needed because it is entertainment, Mr. Johnson 

stated that he will deliver those things that Director Daniels is talking about. (Director Critton)  curious about 
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expenditures and proceeds (all proceeds go back to the CRA). (Director Mack)  do not have accessibility and 

places to go, the location is on the front street, a neutral and familiar spot  
 

Approval of Resolution CRA-R-2025-13 for Grant Submittal to United Arts of Central Florida, LLC – (Preamble 

Read) Chair Gardner motion to APPROVE Resolution CRA-R-2025-13 for Grant Submittal to United Arts 

of Central Florida, LLC; moved by Director Critton; second by Director Mack; AYE:ALL; MOTION 

PASSES.  

 
 

 

STAFF/BOARD REPORTS: 
 

Executive Director (Michael Johnson) – March calendar March 22, 2025 (CRA Housing Resource Fair); several 

partners will present, will be something for everybody. 

Attorney (Greg Jackson) – No Report 

Chair Angie Gardner –   here to look out for what is best for the town, require hard decisions; have to protect 

positions (Executive Director and Legal) and not a person; thanks to Ms. Johnson for the email, the executive 

director will follow up on the questions in the email from Ms. Johnson. 

Vice Chair Theo Washington – No Report 

Director Tarus Mack – Thanks to the citizens, as a leader we have to look out for the citizens, request for a 

conclusion after acquiring the property (want to help the family); appreciate Michael Johnson for doing the work 

he is doing, appreciate the attorney; want to protect by adding the supermajority (bylaws). 

Director Donovan Williams – to have better you have to want better, must educate the community, purchasing 

the land was a good move. 

Director Ruthi Critton – apologies for the tardiness, appreciate the opportunity to serve, excited about the 

housing event and look forward to more events and partnerships. 

Director Wanda Randolph –   No Report 

Director Rodney Daniels – We are a business   
 

 

ADJOURNMENT Chair Wanda Randolph Motions for Adjournment of Meeting (Moved by Director Critton; 

Second by Director Randolph; AYE: ALL; MOTION PASSES. Meeting Adjourned at 8:27 P.M.  
 

 

Respectfully Submitted by:       APPROVED 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Angie Gardner, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

MARCH 20, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of CRA Board Special Meeting Minutes 2-26-25 (Clerk Office) 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: CLERK 

CONSENT AGENDA YES Exhibits:  

 

1. CRA Board Meeting Minutes 2-26-25 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of CRA Board Special Meeting Minutes for 2-26-25.  

 

SUMMARY: The CRA Board Special Meeting was held on the 4th Wednesday in February. Meeting minutes 

were transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION: Approval of CRA Board Special Meeting Minutes for 2-26-25. 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

SPECIAL MEETING MINUTES 

Wednesday, February 26, 2025, at 5:30 PM  

Town Hall – 307 E. Kennedy Blvd., Eatonville, FL 32751 

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record 

discussion of stated meetings according to the Florida’s Government-in-the-Sunshine law. Meetings are opened 

to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio 

Recording are available through the Town’s website on the Board Agenda Page. 

 

 

CALL TO ORDER –Chair Angie Gardner called the meeting to order at 5:31 p.m.  

 

ROLL CALL – Quorum was established through roll call by Town Clerk   

 

PRESENT: (5), Chair Angie Gardner, Director Donovan Williams, Director Tarus Mack, Director Rodney 

Daniels, Director Ruthi Critton, (Absent: Vice Chair Theo Washington;  Director Wanda Randolph-out ill) 

 

STAFF: (4) Michael Johnson, Executive Directive, Veronica King, Town Clerk; Greg Jackson, Attorney; 

Katrina Gibson, Finance Director 

 

INVOCATION AND PLEDGE OF ALLEGIANCE – Chair Gardner decided to omit the invocation and 

pledge of allegiance 
 

CITIZEN PARTICIPATION: (1)  
 

Crystal Short Bertrand – Sent comments via email to be read during the special meeting; at the directive of the 

chair, the email was acknowledged by Chair Gardner but not read. A copy of the email was provided to each 

board member by the clerk.   

Angela Johnson –  expressed observations on the revised budget, the historic grant program has reduced from a 

million dollars for the current fiscal year to $250,000 and an additional miscellaneous revenue has been added 

to the budget of $750,000? (ask for explanation and source of the $750,000),  it is misleading to have a million-

dollar budget for a grant and would have a million dollars budgeted for expenditures whether or not spent in 

the current fiscal year or not which now has been changed to $250,000,  which says that only $250,000 is going 

to be spent in the budget year, the expectation from the  director was that there would be a simple budget 

amendment to move money from the infill loan program to what was infrastructure now renamed as the  

acquisition to increase the $285,000 for the pending purchase of 119 S. West Street, request that the board 

have  more discussion on the budget amendment to ensure that things are done correctly. 

Mark Kingg Bertrand –  came to the town with a proposal beneficial to the town which included multiple 

properties, it was never the intent to lose our property,  had a backup plan if the town said no,  prefer that the 

town do not buy the property,  desire that everyone votes against  the  budget amendment. 

Crystal Short Bertrand –  here to reiterate what Mark Kingg Bertrand has said, this process has been interesting, 

and the letter sent explains how we got here, calling upon the board to do the right thing. 
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BOARD DISCUSSION/DECISION:  

(Handouts – Amended resolution, CRA Budget, Revised Budget Adjustment, email copy from Crystal Bertrand)) 

Approval of Resolution CRA -2025-14 Budget amendment for acquisition of property located at 119 S. West St. 

(Preamble Read) Chair Angie Gardner Motions to approve Resolution CRA -2025-14 Budget amendment for 

acquisition of property located at 119 S. West St.; Moved by Director Critton; Second by Director Mack; 

Questions/Comments: (Time was provided to the board to read the email sent by Crystal Bertrand) Director 

Mack ask clarity that Mark Kingg Bertrand can regain the property, Director Critton inquired about the budget 

line, desire better movement of the money, Mr. Johnson the board can move the agency money but  cannot move 

restricted and salary dollars,  at the end of the fiscal year there will be a reconciled balance sheet where everything 

will line up and the budget will stay balanced, beyond what is being recommended,  the board decides where to 

put the $750,000 as long as it is accounted for on both the revenue and expense side,  the $750,000 has always 

been the agency’s money (tiff money in the bank), did not get the million dollars (only received $250,000), the 

bank statement will show the money in the account balance (not as a transaction),  the balance should be 

approximately $1.8 and some change because of previous expenditures. Director Critton  recommends moving 

the money from another line item that is already represented, such as  the $50,000 not spent from the paint plant 

and pavement program and adding it to the newly renamed acquisition line or use the $200,000 from the pilot 

infill loan program. Mr. Johnson showed the money as miscellaneous revenue putting it in a line item that gives 

the board the more flexibility to do other things. Director Mack is not in the business of taking anyone’s house, 

if they can buy the house back, I want to give them that opportunity, will vote no for the budget amendment, 

Chair Gardner asked that Mrs. Laura (Finance Director) gets with the auditor to see how the money can be moved 

to be conducive to budget in consideration to the concerns raised by Director Critton and Ms. Johnson, asked 

Mr. Bertrand if he had anything in writing ( Mark Kingg Bertrand stated that there is an approval from a lender 

but did not bring or asked to bring it to the meeting). Crystal Bertrand stated that  a proposal to help or work 

together was brought to the board but instead it was prevented the opportunity to negotiate directly with the 

lender, this was not the initial agreement,  can provide what is requested but did not come prepared not knowing 

the interest in looking at it, no one has communicated with us, continued pursuing financing  under the idea that 

the board would honor what they said, if the board purchased the property, the opportunity to buy the property 

back would be available; Chair Gardner restates the motion and Calls for the Question; AYE: Chair Gardner, 

Director Williams; NAYE: Director Mack, Director Daniels, Director Critton; MOTION FAILS.   
 

ADJOURNMENT Chair Angie Gardner Motions for Adjournment of Meeting (Moved by Director Mack; 

Second by Director Critton; AYE: ALL; MOTION PASSES. Meeting Adjourned at 6:04 P.M.  
 

 

Respectfully Submitted by:       APPROVED 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Angie Gardner, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

FEBRUARY 20, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA–R– 2025-15 Approving The January 2025 

Financials (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2025-15 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2025-15  

 

SUMMARY: Going forward the Board of Directors will need to approve the monthly financial of 

the CRA. This is a consent agenda item. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2025-15  

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2025-15 

 
A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE FEBRUARY 2025 FINANCIALS AND 

PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the 
taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, 
and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account 
and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors will review and approve all monthly 
financial reports: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: AMENDMENTS. The TOECRA Board of Directors will review and approve 

all monthly financial reports in good stewardship of the CRA Trust Account. 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 

 
 
PASSED AND ADOPTED this 20th day of MARCH 2025. 
 
 

 

     

Angie Gardner, Chair 

 
ATTEST: 
 

                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

MARCH 20, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

Item Title: 

 

Approval of Resolution CRA–R–2025-04 Approving of the Revised 

CRA Bylaws (Administration) 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA  Exhibits: 

 Resolution CRA–R–2025-04 Revised Draft 3-20-25 
NEW BUSINESS YES 

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA – R – 2025-04 

SUMMARY: The TOECRA last approved bylaws back in 2023. The Board of Directors 

expressed to combine the existing bylaws with the additional two board presented bylaws. The 

adoption of the Bylaws is paramount to the function of the board and provides clear intent and 

responsibilities in which the board operates. Additionally, the bylaws set forth board members’ 

responsibilities and establish the officers of the board, meeting requirements and 

financial/reporting requirements. The Board of Directors have conducted discussion this fiscal 

year at least twice this fiscal year and the major points of concerns agreed upon is being 

addressed accordingly within these bylaws. RECOMMENDATION: The TOECRA 

Administration recommends approval of Resolution CRA-R-2025-04 and the attached bylaws to 

ensure operations of the board and administration are done effectively. 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2025-04 

 
A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) REPEALING THE EXISTING BYLAWS AND ADOPTING THE 

FOLLOWING BYLAWS AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN 

EFFECTIVE DATE. 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

ARTICLE 1; THE ORGANIZATION 

 
1.1 NAME: The name of this agency is to the Town of Eatonville Community Redevelopment 

Agency ("TOECRA"), which was created by Resolution #1997-23 adopted by the Town of 

Eatonville Council on December 16, 1997. 

 

1.2 POWERS: The CRA derives its powers from Chapter 163, Part III, Florida Statutes as 

amended and from other powers as delegated by the taxing authorities (Orange County and the 

Town of Eatonville) via Interlocal Agreements and/or Memorandums of Understandings. 

 

1.3 PURPOSE: The CRA was established to eliminate and prevent the development and spread 

of slums and blight as defined under Florida Statute Chapter 163, Part III. 

 

1.4 CRA Plan and CRA District: The CRA Plan can be amended from time to time by the Town 

Council at the recommendations of the Board of Directors and/or Executive Director. The 

purpose of the CRA Plan is to identify policies and actions to remedy the Conditions of Slum 

and Blight that have been determined to exist within the CRA District. The CRA District can 

only be amended on the recommendation of the Board of Directors to the Town Council. The 

CRA District consists of all the Town's boundaries. All amendments and modification must be 

approved by each taxing authority (Town of Eatonville & Orange County) 

 

1.5 DOCUMENTS AND OPERATIONS: The Town Clerk shall be the custodian of all public 

records for the agency. All CRA records shall be made available for public inspection as 

provided by Florida Law. The CRA shall operate under the business hours of 8:00 A.M., to 

5:00 P.M., Monday through Friday except for holidays. The Executive Director may adjust 

office hours for special occasions and/or events as needed. 

 

ARTICLE II.CRA BOARD OF DIRECTORS 

 

1.6 MEMBERS OF THE BOARD OF DIRECTORS: Per the Interlocal Agreement established 

between the taxing authorities (Orange County and the Town of Eatonville) and the Agency 

consistent with Chapter 163 Part III of the Florida Statute, the membership must consist of the 
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five (5) Town Council members plus two (2) members appointed by each taxing authority as 

long as the Town Council serve as members of the Board of Directors. The Town Council may 

elect to appoint an independent Board of Directors of at least (5) five members but no more 

than seven (7) to serve on the Board of Directors. If this method is chosen, the membership 

must be consistent with Florida Statute Chapter 163 Part III with appointments required by the 

taxing authorities as per the stated Interlocal Agreement. Board members shall serve without 

compensation but are entitled to reimbursement for actual expenses incurred in discharging 

their duties in accordance with agency and/or Town policies and allocated fiscal budget. 

 

1.7 CHAIR: The Chair shall preside over all meetings and shall work with the Executive 

Director as directed by the Board of Directors. The Chair shall also execute all official 

documents of the agency when necessary or as authorized by the Board of Directors. The Chair 

does not have any administrative duties unless there is an absence or vacancy of an Executive 

Director at which the Board of Directors must by Resolution authorize first and not to exceed 

a 30-day period. The Chair shall review with the Executive Director all agendas before 

presentation to the Board of Directors. The Chair may not interfere with the day-to-day 

operations of the agency (see Executive Director). The Town Council shall appoint a Chair 

and Vice Chair of the Agency for a period not to exceed their term of appointment or term of 

office if they are an elected official. 

 

1.8 VICE CHAIR: Shall have all the duties of the Chairman in his/her absence. The Town Council 

shall appoint a Vice Chairman of the Agency for a period not to exceed their term of 

appointment or term of office if they are an elected official. 

 

1.9  EXECUTIVE DIRECTOR: The Executive Director shall serve as the Chief Executive 

Officer of the CRA. The Executive Director shall oversee all day-to-day operations of the 

agency consistent with CRA Policies and Procedures and Town of Eatonville procurement 

procedures. The Executive Director shall supervise all employees, professional service 

providers, consultants, and vendors of the agency. The Executive Director can terminate all 

employees, professional service providers, consultants, and vendors of the agency. The 

termination of the Executive Director  requires a super majority vote of the Board of Directors. 

The Executive Director may recommend termination of the Legal Counsel, but such 

recommendation must be ratified and confirmed by a majority vote of the board  The Executive 

Director can execute employment terms for all budgeted positions without the Board of 

Directors' approval. The Executive Director shall adhere to all Florida Statutes and applicable 

provisions. 

 

2.0 INTERLOCAL AGREEMENT AND MEMORANDUM OF UNDERSTANDING: The 

Agency shall have the authority to enter long or short term with the Town of Eatonville for any 

reason deemed necessary for the efficient conduct of the agency and/or the Town. A 

Memorandum of Understanding can be established to accomplish short-term redevelopment 

activities not contemplated by any Interlocal Agreement. 
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ARTICLE V MEETINGS: 

 

2.1 REGULAR MEETING: All regular meeting dates and times shall be approved and posted      

for the fiscal year by the Board of Directors before the last day of December of the previous      

fiscal year. The CRA Advisory Board may adopt a monthly, quarterly semi­annual, or annual 

meeting schedule. All regular meetings must be held consistent with CRA policies and 

procedures along with Florida Statute. Meetings may be canceled by the Chair and/or 

Executive Director in accordance with the Florida Statute and CRA policies and procedures. 

 

2.2 SPECIAL MEETINGS: Special meetings may be called by the Chair and/or Executive       

Director in accordance with the Florida Statute and CRA policies and procedures. All Special 

meetings must be held consistent with CRA policies and procedures along with Florida Statute. 

All board members can call a special session meeting and are responsible for providing all 

documentation and justification for such meeting. A quorum must be established by the Town 

Clerk for meeting to proceed.  

 

2.3 EMERGENCY MEETINGS: For urgent matters requiring immediate Board of Directors      

action may be called by the Chair and the Executive Director with a 24-hour notice or as soon 

as possible. Prior public notice shall not be required but shall be provided as soon as possible. 

All emergency meetings must be held consistent with CRA policies and procedures along 

with Florida Statute. 

 

2.4 QUORUM: The presence of a majority of the Board of Directors shall constitute a quorum 

      for meeting purposes. 

 

2.5 AGENDA: The Executive Director shall prepare all meetings Agendas with review by the      

Chair. The Agenda and Agenda Packet must be delivered to each member no later than  five(5) 

days before the meeting date. Agenda items requested by Board members must be in writing 

and presented to the Executive Director seven (7) days prior to such a meeting      scheduled 

and all required documentation for such a meeting shall be the responsibility of the 

      board member. 

 

ARTICLE VI FINANCIAL MANAGEMENT and ANNUAL REPORTING 

 

2.6 FISCAL YEAR: The CRA fiscal year shall begin on October 1st of each year. 

 

2.7 BUDGET: The Executive Director must post on the CRA website the proposed fiscal budget 

      by September 30 of each year. The Board of Directors must approve the final adopted fiscal      

budget no later than December 2ist of each year. 

 

2.8 ANNUAL REPORTING REQUIREMENTS: Community Redevelopment Agencies in       

Florida are required by state law to prepare five annual reports: 
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1)   Annual Audit (can be independent of the creating entity or included in the creating 

entity’s audit) (www.myflorida.com/audgen) 

2)   Annual Fees and Updates to the Office of Special District Accountability at the Florida 

Department of Economic Opportunity (http://floridajobs.org/community-planning-

and-development/special-districts/special-district-accountability-program) 

3)   Comprehensive Annual Financial Report (https://myfloridacfo.com/division/aa/local-

governments) 

4)   Annual March 31 Report to the public (posted online) 

5)   Annual Budget (proposed and adopted) and Board, contact information updated and 

posted each September online on CRA pages. 

 

2.9 ACCOUNTING PRACTICES. The CRA shall comply with the Florida Department of       

Financial Services uniform accounting practices and procedures for units of Local 

Government. CRA Board of Directors must adopt the Town's Procurement Policy consistent 

with agency management structure. 

 

3.0 SUPERVISION OF ACCOUNTS. The Executive Director shall be responsible for the      

internal supervision and control of the CRA accounts (Trust Fund). 

 

3.1 AUDIT: All auditing services must be provided by an independent auditor/firm separate       

from each taxing authority. Such an audit shall be provided to the Town of Eatonville as a      

supplemental audit to the Town's Audit report and consistent with the Town's state reporting      

requirements. 

 

ARTICLE VII CRA ADVISORY BOARD 

 

3.2 ADVISORY BOARD. The Board of Directors may  appoint a CRA Advisory Board to wo 

with the Executive Director on program implementation and execution of the CRA Plan. The 

CRA Advisory Board must consist of at least five (5) business owners in the Town of 

Eatonville and two (2) citizens. The committee members shall be recommended by each 

board member and be confirmed by the Board of Directors. Meeting with the CRA Advisory 

Board is open to public and are considered committee meetings which do not require a formal 

process. 

 

  

 

 

ARTICLE IX AMENDMENT OF BYLAWS 

 

SECTION ONE: AMENDMENTS. Amendments to these bylaws shall require a super majority 

vote of the Board of Directors and provided that such amendments do not violate Florida Law. 
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SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 

 
 
 
 
PASSED AND ADOPTED this   day of      2025. 
 
 

 

     

Angie Gardner, Chairman 

 
ATTEST: 
 

                    
Veronica King, Town Clerk or Board Designee 
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