
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR COUNCIL WORKSHOP AGENDA 

Tuesday, February 17, 2026 at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

Please note that the HTML versions of the agenda and agenda packet  

may not reflect changes or amendments made to the agenda. 

I. CALL TO ORDER 

II. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

III. COUNCIL DISCUSSION 

1. Discussion of Resolution 2026-1 – Adopting A Tourism Master Plan (Councilman 

Washington) 

IV. COMMENTS 

2. Staff Comments 

V. ADJOURNMENT 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 

least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 
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ITEM TITLE: 
 

Discussion of Resolution 2026-1 – Adopting A Tourism Master Plan 

(Councilman Washington) 

TOWN COUNCIL ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE (Councilman Washington) 

INTRODUCTIONS  
 

Exhibits: **Refer to Workshop Documents 

● Resolution 2026-1 

● Tourism Master Plan  

CONSENT AGENDA  

COUNCIL 

DISCUSSION 

YES 

ADMINISTRATIVE  

 

REQUEST: The Town Administration and Community Redevelopment Agency requests that the Town 

Council discuss the Town of Eatonville Tourism Master Plan to establish a comprehensive, policy-driven 

framework for heritage, cultural, performing arts, and event tourism development within the Town of 

Eatonville. 

SUMMARY: The Town of Eatonville Tourism Master Plan (2026-2031) provides a strategic roadmap to 

position Eatonville as a nationally significant heritage, cultural, and performing arts tourism destination, 

while aligning tourism initiatives with Florida Statutes § 125.0104 and Orange County Tourist 

Development Tax (TDT) eligibility requirements. 

The plan identifies catalytic projects such as the Club Eaton Performing Arts & Cultural Entertainment 

Event Center, expanded festivals, year-round programming, destination marketing, and supporting 

infrastructure designed to generate measurable visitation, overnight hotel stays, and countywide economic 

impact. Adoption of the plan formally establishes tourism as an economic development strategy and 

positions the Town to pursue TDT, grant, and partnership funding. 

RECOMMENDATION: Discussion of Resolution 2026-1 Adopting the Town of Eatonville Tourism 

Master Plan (2026-2031). 

FISCAL & EFFICIENCY DATA: N/A 
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