
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

CHARTER REVIEW ADVISORY COMMITTEE 

Tuesday, August 8, 2023 at 5:30 PM 

Town Hall - 307 E Kennedy Blvd 

2nd Charter Review 
 

 

Please note that the HTML versions of the agenda and agenda packet 

may not reflect changes or amendments made to the agenda. 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

IV. EXPLANATION OF CHARTER REVIEW  

V. COMMITTEE DISCUSSION  

1. Charter Review Memo – Articles 3-4 (Town Attorney) 

VI. COMMENTS 

2. Staff Comments 

VII. ADJOURNMENT 

 

 

 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 

least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 
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2023 CHARTER REVIEW 
TOWN OF EATONVILLE  

Section 3.01 - General provisions. 

(a) Creation of departments. The Town Council may establish Town departments, offices, or agencies in addition to 
those created by this Charter, and may prescribe the functions of all departments, offices, and agencies. No 
function assigned by this Charter to a particular department, office, or agency may be discontinued or, unless this 
Charter specifically so provides, assigned to any other. 

(b) Direction by mayor. All Departments, offices, and agencies under the direction and supervision of the Mayor shall 
be administered by an officer appointed by and subject to the direction and supervision of the Mayor. 

(c) Grievance process. The Town Council shall establish and maintain a written grievance process for all town 
employees. 

AREAS FOR DISCUSSION- None unless a change to the form of government is proposed. 

Section 3.02 - Town Clerk. 

The Town Council shall appoint an officer of the town who shall have the �tle of Town Clerk. The Clerk shall be appointed 
and may be removed by a simple majority vote of the Council. The Town Clerk shall be the custodian of all Town Council 
records; shall give no�ce of Council mee�ngs to its members and the public; shall keep minutes of its proceedings; and 
perform such other du�es as are assigned by this Charter or the Town Council. 

AREAS FOR DISCUSSION: Relevant por�ons of this sec�on should be combined with Sec�on 2.01 
crea�ng the “Office of Town Council.” Recommend adding certain 
por�ons of Sec�on 2.01 to this sec�on and elimina�ng the exis�ng 
Sec�on 2.01 en�rely and renumbering the en�re Ar�cle 2, which would 
be renamed “Town Council.” 

REASONS FOR DISCUSSION: Redundancy, confusion. 

HOW IT WOULD READ WITH ALL CHANGES: 

Sec�on 3.02-Office of Town Clerk. 

The Town Council shall appoint an officer of the town who shall have the �tle of Town Clerk. The Town Clerk shall not 
be in the classified service of the Town and shall not be subject to the civil service laws affec�ng the Town. The Town 
Clerk shall be appointed without regard to poli�cal affilia�on and shall serve at the pleasure of the Town Council. The 
Town Clerk shall be appointed and may be removed by a simple majority vote of the Council. 

The Town Clerk shall: 

a. Keep the records of the Council and perform all du�es which are assigned by the Charter or by law. 

b. Maintain the offices and conference rooms of the Town Council. 

c. Provide clerical, secretarial, or administra�ve assistance to Council commitees and advisory boards that 
func�on as an extension of the Town Council, either directly or through delega�on. 

d. Provide, maintain, and update the office legisla�ve files, commitee calendars, and other documents necessary 
to the conduct of legisla�ve business, and be responsible for all official records of the Legisla�ve branch of Government. 
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e. Be the custodian of all Town Council records. 

f. Give no�ce of Council mee�ngs to its members and the public, keep minutes of its proceedings, and perform 
such other du�es as are assigned by this Charter or the Town Council. 

The Town Clerk shall be responsible for all maters of staff support for the Council. 

The Town Clerk shall be responsible for the divisions and func�ons of the office of the Town Clerk and shall exercise 
direct control and supervision and/or support for all employees and staff of the office of the Town Clerk. The Town 
Council may appoint an Administra�ve Assistant to the Town Clerk who shall serve at the pleasure of the Town Clerk 
and who may be assigned by the Town Clerk to assist Council members individually. The Administra�ve Assistant to the 
Town Clerk shall not be in the classified service of the Town and shall not be subject to the civil service laws affec�ng 
the Town. 

Section 3.03 - Town Attorney. 

There shall be a Town Atorney appointed by the Town Council. The Atorney shall be appointed and may be removed 
by a simple majority vote of the Council; and, shall be a member in good standing of the Florida Bar. The Town Atorney 
shall serve as chief legal advisor to the Council, the Mayor, and all town departments, offices, and agencies; shall 
represent the Town in legal proceedings; and shall perform any other du�es prescribed by state law, by this Charter, or 
by ordinance. 

AREAS FOR DISCUSSION: Punctua�on and significance of serving as chief legal advisor to all 
agencies of the Town. The CRA is an agency, and as such, the Town 
Atorney, not the CRA Atorney, is the chief legal advisor for the agency 
per the charter. Unless that is what the Town wants, the language needs 
to be changed. Absent a change, there needs to be a discussion about 
how the Town Atorney and the CRA Atorney will work together in the 
future, as the Town Atorney cannot be responsible for legal ac�ons and 
advice in which he/she is not consulted or involved in. 

HOW IT WOULD READ WITH ALL CHANGES: 

There shall be a Town Atorney appointed by the Town Council. The Atorney shall be appointed and may be removed 
by a simple majority vote of the Council and shall be a member in good standing of the Florida Bar. The Town Atorney 
shall serve as chief legal advisor to the Council, the Mayor, and all town departments and offices. The Town Atorney 
shall represent the Town in legal proceedings and shall perform any other du�es prescribed by state law, by this Charter, 
or by ordinance. 

Section 3.04 - Chief Administrative Officer. 

The Mayor shall appoint a Chief Administra�ve Officer on the basis of educa�on and experience in the accepted prac�ces 
of local government management. The Town Council shall confirm the appointment. The Chief Administra�ve Officer 
will assist the Mayor in carrying out execu�ve responsibili�es and will provide central coordina�on of administra�ve 
func�ons. 

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed. 
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Section 4.01 - Fiscal year. 

The fiscal year of the Town shall begin on the first day of October and end on the last day of September. 

AREAS FOR DISCUSSION-None. 

Section 4.02 - Submission of budget. 

On or before the first day of August of each year, the Mayor shall submit to the Town Council a budget for the ensuing 
fiscal year and an accompanying message. 

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed. 

Section 4.03 - Budget message. 

The Mayor's budget message shall explain the budget both in fiscal terms and in terms of the work programs, linking 
those programs to organizational goals and community priorities. It shall outline the proposed financial policies of the 
Town for the ensuing fiscal year and the impact of those policies on future years. It shall describe the important features 
of the budget, indicate any major changes from the current year in financial policies, expenditures, and revenues 
together with the reasons for such changes, summarize the Town's debt position, including factors affecting the ability 
to raise resources through debt issues, and include such other material as the Mayor deems desirable. 

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed. 

Section 4.04 - Budget. 

The budget shall provide a complete financial plan of all Town funds and activities for the ensuing fiscal year and, except 
as required by law or this Charter, shall be in such form as the Mayor deems desirable or the Town Council may require 
for effective management. 

AREAS FOR DISCUSSION-None unless a change to the form of government is proposed. 

Section 4.05 - Town Council action on budget. 

The Town Council shall adopt an annual budget in accordance with all applicable state statutory provisions including 
but not limited to Sections 166.241, 200.001, 200.065, and 200.068, Florida Statutes, as amended. 

AREAS FOR DISCUSSION-None. 

Section 4.06 - Amendments after adoption. 

Budget amendments after adoption of an annual budget shall be processed according to Sections 166.241, 200.065, 
and 218.503, Florida Statutes, as amended. 

AREAS FOR DISCUSSION-None. 

Section 4.07 - Administration and fiduciary oversight of the budget. 
The Town Council shall provide by Ordinance the procedures for administration and fiduciary oversight of the budget. 

AREAS FOR DISCUSSION-None. 

Section 4.08 - Independent audit. 

Pursuant to the provisions of Sec�ons 11.45, 119.07, 163.31801, 166.021, 218.39, and 218.391, Florida Statutes, as 
amended, the Town Council shall provide for an independent annual audit of all Town accounts and may provide for 
more frequent audits as it deems necessary. 

AREAS FOR DISCUSSION-None. 
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PROPOSED  

Attached is legal’s proposed language to 

address the appointment of interim 

department heads and the vice mayor so the 

Town can avoid deadlocks in the future. At 

the conclusion of the next review session’s 

regular business, we can take up these 

proposals to see if a majority supports 

including this proposed language or 

something like it in the referendum 

ordinance the Town will ultimately send to 

the SOE later this year. 
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Section 2.03 - Mayor; general duties. 

The Mayor shall be the Chief Executive Officer of the Town and shall be responsible 
to the electorate for the Administration of all Town affairs placed in the Mayor’s 

charge by or under this Charter. The Mayor shall: 

a) Appoint and suspend or remove all Town employees and appointive 
Administrative Officers provided for by or under this Charter. Department 
heads shall be appointed by the Mayor within one-hundred-twenty (120) days 

of any vacancy and confirmed by the Town Council. If the appointee is not 
confirmed by the Town Council at the end of the one-hundred-twenty (120) 
days, the appointee may serve on an interim basis for no more than two-

hundred-forty (240) days total, during which time the Mayor shall propose 
three (3) candidates for the open position, one of which may be the interim 
appointee, for confirmation by the Town Council. If no candidate is confirmed 

by the Town Council within the two-hundred-forty (240) day period, the Mayor 
may appoint and confirm a candidate from among the three (3) who will fill the 
position on a permanent basis. The Mayor may authorize any administrative 

officer who is subject to the Mayor’s direction and supervision to exercise these 
powers with respect to subordinates in that officer’s department, office, or 
agency; 

. . . 

Section 2.04 - Vice Mayor.  
A Vice Mayor will be recommended by the Mayor and elected by the Town Council 

annually from among its members no later than the second regular Council meeting 
in March. The Vice Mayor will assume the duties of Mayor in the Mayor’s absence. 
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