
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR COUNCIL WORKSHOP AGENDA 

Tuesday, March 04, 2025, at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

Please note that the HTML versions of the agenda and agenda packet 

may not reflect changes or amendments made to the agenda. 

 

I. CALL TO ORDER 

II. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

III. COUNCIL DISCUSSION 

1. Discussion of Award To Waste Pro For Solid Waste Collection For The Town Of Eatonville 

(Administration) 

2. Discussion of Award to Proposal to Provide a Stormwater Utility Revenue Sufficiency Study for 

the Town of Eatonville (Administration) 

3. Discussion of Consultant Agreement To Prepare Facilities Plan and Survey (Public Works) 

IV. COMMENTS 

V. ADJOURNMENT 

 

 

 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 

least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 
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HISTORIC TOWN OF EATONVILLE, 

FLORIDA 

TOWN COUNCIL WORKSHOP 

MARCH 4, 2025, AT 6:30 PM 

Cover Sheet 
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ITEM TITLE: 

 

Discussion of Award To Waste Pro For Solid Waste Collection For The 

Town Of Eatonville (Administration) 

TOWN COUNCIL ACTION:  

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: ADMINISTRATION 

INTRODUCTIONS  Exhibits: 

 Ranking Sheet 

 Waste Connection Inc., Waste Pro, Coastal  

 Solid Waste RFP  

 

CONSENT AGENDA  

COUNCIL DISCUSSION YES 

ADMINISTRATIVE  

REQUEST: The administration is requesting Town Council approval of Ranking and to proceed with 

contractual agreement between the Town of Eatonville and Waste Pro, Inc. to perform Solid Waste 

Collection Services. 

SUMMARY: The purpose of this RFP is to select a qualified contractor to provide the Town 

comprehensive Solid Waste Collection Services with an overall quality exceeding the performance and 

cost of current services. The RFP is issued by the Town to provide potential service providers with 

information, guide1ines and rules by which to prepare and submit their proposal to perform the services 

outlined herein. The successful contractor will enter into a Solid Waste Collection Services Contract, 

hereafter referred to as the Contract, to provide residential and commercial solid waste collection services 

for a period of five (5) years plus, beginning on _______, 2024 and ending on ________, 2029, with an 

option to renew for additional five-year terms. 

All bids were evaluated on experience, qualifications, document submittal, and having positive 

accomplishments with the Town. (At Counsel’s guidance a re-evaluation and ranking was held on 

February 19, 2025, to ensure compliance with procurement standards. Waste Pro was still the 

recommended haulers.) 

RECOMMENDATION: The Administration is recommending the Town Council approve the award to 

Waste Pro USA. for the Solid Waste Collection Services.   

FISCAL & EFFICIENCY DATA: Fund allocation in current budget line item: 400-0536-536-3400. 
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TOWN OF EATONVILLE 

"THE OLDEST BLACK INCORPORATED MUNICIPALTY IN AMERICA” 

 

TOWN HALL • 3 0 7  E. KENNEDY BOULEVARD •  E A T O N V I L L E , FLORIDA 32751 

PHONE (407) 623-8900 •  FAX  (407) 623-8919 

Solid Waste Services for the Town of Eatonville 

Memorandum  

From the Desk of Demetris Pressley, Chief Administrative Officer  

Date: February 7, 2025 

RE: Residential & Commercial Solid Waste Services Proposal Evaluation and Ranking 

Meeting  

On January 24, 2025, Town Administration discussed with Town Attorney the evaluation 

committee must re-score the RFP submissions at a publicly noticed meeting for the contract 

services for all residential & commercial solid waste collection services for the Town of Eatonville. 

The solid waste service is currently on a month-to-month service operation and is set to be awarded 

on March 18, 2025, with the term and final negotiated pricing.  

On August 10, 2024, Town Staff published a Request for Proposal, Solid Waste Collection 

Services entitled Residential & Commercial Franchise Agreement for Solid Waste, Recycling, 

Yard Waste, and Bulk Waste Collection Services seeking qualified contractors to provide 

proposals from qualified bidders through Demand Star, with a submission date of September 16, 

2024.  Demand Star is a nationally recognized online electronic procurement software for 

government solicitations of competitive bids for goods and services. The Town had 3 planholders 

submit the RFP; 1 Vendors attended the proposal opening on September 30, 2024.  On September 

30, 2024, three proposal submissions were received by the closing date at 3:00pm.  The vendors 

that provided proposals to The Town were Waste Pro, Waste Connection, and Coastal 

Environmental. 

The Town has distributed the (3) proposals to the Evaluation Committee comprised of Town Staff; 

these individuals will read, review, score and rank the proposal with a provided criteria and scoring 

system from the RFP.  The highlights of the request for proposal asked potential bidders to provide 

options for collection services of the current contract, which is twice per week, once per week, and 

the proposer had the opportunity to propose the best alternative collection frequency and 

services.  The proposals include four categories for response: Qualifications and Experience, 

Technical Proposal, Contract Exceptions and Financial Proposal; these sections go into detail of a 

transition plan, processing and disposal, customer outreach, customer service, billing, cart 

distribution, equipment resources, performance history, and company information.  

The evaluation committee will meet to discuss the proposals to make a recommendation to the 

Town Council to negotiate a final contract for Solid Waste Collection Services with the top-ranked 

firm, on Wednesday, February 19, 2025, at 9:30am, at Town Hall Council Chambers.  This 

meeting is an evaluation committee meeting and is a public hearing and will be open for attendance 

by the public but will not include public comment. 
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TOWN OF EATONVILLE 

"THE OLDEST BLACK INCORPORATED MUNICIPALTY IN AMERICA” 

 

TOWN HALL • 3 0 7  E. KENNEDY BOULEVARD •  E A T O N V I L L E , FLORIDA 32751 

PHONE (407) 623-8900 •  FAX  (407) 623-8919 

 

After the committee has discussed the proposals and provided a final ranking, an agenda item to 

award this RFP to the top rank firm and negotiate a final contract is slated for the Regular Town 

Council Meeting on Tuesday, March 04, 2024, at 7:30pm, this meeting is open to the public and 

will permit public comment. 

On March 18, 2024, at 7:30pm, the Town Council will consider a proposal contracted agreement 

with the Selected Hauler for solid waste collection services from March 2025, through March 

2032. Town Staff will discuss with the Town Council the negative financial impact on households 

to retain a sanitary condition for the public welfare where the service level has created nationwide 

logistic shortages of CDL drivers, labor, and increases to fuel and commodities related to 

collection and hauling of solid waste collection. 

This memorandum serves as official notice of the public meeting to evaluate proposals for solid 

waste collection services on Wednesday, February 19, 2025, at 9:30am at Town Hall Council 

Chamber Conference Room. We encourage public attendance and participation in the 

subsequent Town Council meeting to discuss the contract award. 

Thank you for your attention to this matter. 
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TOWN OF EATONVILLE 

"THE OLDEST BLACK INCORPORATED MUNICIPALTY IN AMERICA” 

 

TOWN HALL • 3 0 7  E. KENNEDY BOULEVARD •  

E A T O N V I L L E , FLORIDA 32751 

PHONE (407) 623-8900 • FAX ( 407) 623-8919 

February 20, 2025 

SOLID WASTE COLLECTION SERVICE  

REQUEST FOR PROPOSAL REVIEW 

 

Review Team: Demetris Pressley, Valarie Mundy, Katrina Gibson  

Recorded By Town Clerk: Veronia King 

 

On Wednesday, February 19, 2025, the Town of Eatonville review committee ranked the three 

summitted proposal for the Solid Waste Collection Services for the Town of Eatonville. Listed 

below are the ranking scores from the committee based off experience with similar projects, 

service level and approach to the project, references and recommendation letters, and service fee. 

 

It is the opinion of Town staff that Waste Pro USA, appears to have the top-ranking score and 

desired experience to perform successfully on this project under the terms of the proposed contract. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have any questions or  need additional information, Demetris Pressley, CAO 

(dpressley@townofeatonville.org)  regarding this request. 

 

Regards, 

 

 

Demetris Pressley, CSM 

Chief Administrative Officer 
DCP/bg 

 
Evaluation 

Scope 

 

D. Pressley 

 

V. Mundy 

 

K. Gibson 

Haulers WCI Coastal Waste 

Pro 

WCI Coastal  Waste 

Pro 

WCI Coastal Waste 

Pro 
Price 9 6 8 9 3 9 10 8 9 

Quality of 
services 

6 8 10 9 10 10 8 9 10 

Experience 
and 

qualifications 

8 7 8 10 10 10 9 9 10 

Safety and 
environmental 

compliance 

9 9 9 9 9 10 7 8 9 

Financial 
stability 

10 10 9 10 10 10 10 10 10 

Total 42 40 44 47 42 49 44 44 48 

 Coastal: 126 

WCI: 133 

Waste Pro: 141 
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SOLID WASTE COLLECTION REQUEST FOR PROPOSALS
PRE-QUALIFICATION MATERIALS – SOLID WASTE COLLECTIONS RFP

TOWN OF EATONVILLE, FLORIDA

wasteprousa.com
@waste_pro_usa
wasteprousacorp

SEPTEMBER 30, 2024 
307 EAST KENNEDY BOULEVARD

EATONVILLE FL  32751

TOWN OF EATONVILLE
WASTE PRO OF FLORIDA, INC. 
1400 S. ORANGE BLOSSOM TRAIL
ORLANDO, FLORIDA 32805
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
  

1 
 

Pre-Qualification Requirements  

A. Proof of Experience 

 
Waste Pro has been providing waste collection and disposal services in Florida since 2001. As a 
privately-owned, family-operated business headquartered in Longwood, we are proud to call Florida 
home and be the hometown hauler for the Town of Eatonville. Waste Pro is currently one of the 
largest providers of exclusive residential solid waste services in the state and the third largest privately-
owned company in Central Florida. Our widespread presence in Florida combined with our exemplary 
service record are indicative of the value we place on our relationships with our local partners. Founded 
by industry legend John J. Jennings, Waste Pro is known as a “people” company because our employees 
and customers work hand-in-hand to create a “Distinguishable Difference” in the waste industry. Today, 
we have operations in 61 of Florida’s 67 counties servicing contracts with as few as 50 homes and as 
many as 130,000. The map on the following page depicts our operations, facilities, and contracts across 
Florida. 

In the table below, Waste Pro provides a list of contracts to showcase that we meet and exceed the 
experience requirements as outlined in the Request for Proposals (RFP). Reference points of contact and 
available letters for the contracts listed can be found in Section B: Positive References. With more than 
250 exclusive municipal franchises and 120 in Florida alone, we are happy to provide more examples of 
our previous experience that fulfill the requirements upon request.  

Municipality Start of Service Residential Commercial 
City of Winter Park 2009 8,993 859 
City of Lake Mary  2015 5,217 244 
Lee County  
Service Area 3 
Service Area 4  
Service Area 5 

 
2010 
2022 
2005 

135,166 Total  
2,435 
1,184 
742 

Collier County  2021 9,330 413 
Port Orange 2011 24,648 638 
New Smyrna Beach 2006 17,398 473 

 
  

A minimum of five years of pertinent contract experience with municipalities with at least 5,000 residences and 
with at least 50 commercial establishments. 
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                    OF FLORIDA INC.

15 51

96

65

1
3

2

4

16

18

19

20

21

22

23

24

25

26

27

28

98

29
30

31

33

59

60

61

62
64

66

80

67

69

70

72

74

75

77

79

82

83

84

85

71

86

89

90

87

88

91

93

92

94

95

104

105
106

109

107

110

111

113

114

115

116

117

118

119

120

121

122

123

124

125126

127

97

99
100

101

102

103

73

78

76

34

35

36

37
38

39

40

41

42

43

44

45

46

47

48
4950

52

53

54

55
68

56

112 57

58

5

7

89

1763

10

11

12

13

14

  

WASTE PRO OF FLORIDA, INC.
Corporate Headquarters

2101 W SR 434 Suite 305, Longwood, FL, 32779
407-869-8800 Fax: 407-869-8884

Corporate Headquarters
Hauling Companies
Landfills
Military Contracts
Municipal Contracts
Recycling Processing
Transfer Stations

1. Alachua
2. Altha
3. Archer
4. Atlantis 
5. Belleair
6. Belleair Beach
7. Bonifay
8. Bradenton
9. Bradenton Beach
10. Branford
11. Bristol
12. Brooker
13. Calhoun County
14. Cape Canaveral
15. Cape Canaveral SFS
16. Cape Coral
17. Casselberry
18. Cedar Key
19. Chattahoochee
20. Chiefland
21. Citrus County
22. Collier County
23. Columbia County
24. Coral Springs
25. Crawfordville
26. Crescent City
27. Crestview
28. Cross City
29. Daytona Beach
30. Daytona Beach Shores
31. DeBary
32. Deltona
33. Dunedin
34. Flagler County
35. Gadsden County
36. Grant-Valkaria
37. Greensboro
38. Gulf Breeze
39. Havana
40. (Town of) Haverhill
41. Hawthorne
42. High Springs
43. Hillsboro Beach
44. Hollywood
45. Holly Hill
46. Holmes Beach
47. Inglis
48. Jacksonville
49. Jacksonville Beach
50. Jasper
51. Kennedy Space Center
52. Kenneth City
53. LaCrosse
54. Lake City
55. Lake County
56. Lake Helen
57. Lake Mary
58. Lauderdale by the Sea

59. Laurel Hill
60. Lee County
61. Leon County
62. Liberty County
63. Longwood
64. Lynn Haven
65. MacDill AFB
66. Madeira Beach
67. Maitland
68. Malabar
69. Manatee County
70. Marianna
71. Marion County
72. Melbourne Beach
73. Melbourne Village
74. Micanopy
75. Midway
76. Miramar
77. Montverde
78. Neptune Beach
79. Newberry
80. New Port Richey
81. New Smyrna Beach
82. North Miami
83. North Redington Beach
84. Oak Hill
85. Ocala
86. Ocean Breeze
87. Ocean Ridge
88. Orange County
89. Orchid
90. Ormond Beach
91. Oviedo
92. Palm Beach County
93. Palm Shores
94. Palm Springs
95. Pasco County
96. Patrick SFB
97. Pembroke Pines
98. Perry
99. Ponce Inlet
100. Port Orange
101. Putnam County
102. Quincy
103. Royal Palm Beach
104. St. George Island 
105. St. Lucie County 
106. St. Lucie Village
107. St. Marks
108. Sanford
109. Santa Rosa County 
110. Sarasota

111. Seminole
112. Seminole County 
113. Sneads
114. Sopchoppy
115. South Daytona
116. Tallahassee
117. Taylor County
118. Treasure Island 
119. Trenton
120. Wakulla County
121. West Palm Beach
122. West Park
123. White Springs
124. Windermere 
125. Winter Park
126. Winter Springs
127. Yankeetown
 

Corporate
Headquarters

81108
32
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
  

3 
 

B. Positive References 

 
Waste Pro has provided four units of government we contract with for solid waste collection and 
disposal. Please feel free to reach out to the points of contact listed below. For municipalities that allow 
reference letters within their policy, we have also provided reference letters on the following pages. 
More references can be provided upon request.  

City of Winter Park 

Point of Contact: Michelle del Valle, Assistant City Manager 
Address: 401 S. Park Avenue 

Winter Park, FL 32789 
Phone Number: 407-599-3236 
Email:  mdelvalle@cityofwinterpark.org 

 

City of Lake Mary 

Point of Contact: Kevin Smith, City Manager 
Address: 100 N. Country Club Road 

Lake Mary, FL 32746 
Phone Number: 407-585-1419 
Email:  ksmith@lakemaryfl.com 

 

Lee County  

Point of Contact: Paul Flores, Operations Manager 
Address: P.O. Box 398 

Fort Myers, FL 33902 
Phone Number: 239-533-8099 
Email:  pflores@leegov.com 

 

  

Positive references from at least three units of government, which have contracted with the proposer for solid 
waste collection and disposal. 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
  

4 
 

 

 

 

  

Collier County 

Point of Contact: Kari Ann Hodgson, Director, Solid Waste 
Address: 3390 Tamiami Trail – Suite 302 

Naples, FL 34112 
Phone Number: 239-398-9621 
Email:  kari.hodgson@colliercountyfl.gov 

Unincorporated Orange County (Zone 2) 

Point of Contact: David Gregory, Manager – Orange County Solid Waste Division 
Address: 9150 Curry Ford Road, 3rd Floor  

Orlando, FL 32825 
Phone Number: 407-2473-1004 
Email:  David.Gregory@ocfl.net 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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C. Cancelled Contracts  

 
No municipality has cancelled their contract or agreement with Waste Pro for any reason.  
 
  

Each proposer shall list all similar contracts or agreements. for which the municipality has cancelled the 
contract or agreement for any reason. 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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D. Local Office 

 
Waste Pro has over 90 operating facilities across our 10-
state footprint. For an overview of our operations across 
Florida, please refer to the map in Section A: Proof of 
Experience. We will service the Town of Eatonville from 
our Orange County hauling facility on Orange Blossom 
Trail and have nearby Sanford and Lake County hauling 
facilities in the event we would need extra resources for 
the Town. Below is a list of our nearby facilities local to 
the Town of Eatonville.  

Facility Address Approximate Miles from 
the Town of Eatonville* 

Trucks 

Orange County 
Hauling Facility  

1400 S Orange Blossom 
Trail, Orlando, FL 32805 

8 90+ 

Sanford Hauling 
Facility  

3705 St. Johns Parkway. 
Sanford, FL 32771 

17 105 

Lake County 
Hauling Facility 

20344 U.S. Highway 27. 
Clermont, FL 34715 

37 38 

 
*The approximation of office distance from the Town of Eatonville is based on Google Maps’s 
designated point in Eatonville.  
 
  

A local office must be maintained within 25 miles of the Town. 

Waste Pro's Orange County Hauling Division Entrance 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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E. Proof of Insurance  

 
Waste Pro provides our proof of insurance on the following page.  
  

Required limits of insurance coverage as described 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
  

12 
 

F. Financial Ability 

 
The letter below from our bank, Wells Fargo, attests to our financial ability to provide services as 
requested in this RFP.  
 

 

 
 

 

 
 
  

Demonstrates the firm's ability to financially manage.  
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
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The letter below from our Chief Financial Officer attests to our annual gross income. Audited financial 
statements can be made available at the Town’s request. 
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The Town of Eatonville, Florida  
 
Proposal for Solid Waste Collection Contract  
  

14 
 

E. Equipment 

 

We pride ourselves on our maintenance and storm preparedness but in the event of an unexpected 
service disruption such as a storm, Waste Pro has the necessary resources to continue service. Waste 
Pro’s fully equipped Orange County hauling facility is near the Town of Eatonville and currently has over 
90 collection trucks at its disposal. Nearby facilities in Sanford and Lake County also have 105 and 38 
trucks available respectively, in the rare event we would need to bring resources in from other facilities. 

 

 

 

 

Demonstrates the firm’s ability to provide back-up equipment and vehicles beyond those assigned to the 
proposed contract and within reasonable proximity to the Town of Eatonville. 

WASTE PRO USA BY THE NUMBERS 
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wasteprousa.com

@waste_pro_usa

wasteprousacorp

WASTE PRO OF FLORIDA, INC. 
1400 S. ORANGE BLOSSOM TRAIL
ORLANDO, FLORIDA 32805 
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SOLID WASTE COLLECTION SERVICE EVALUATION AND RANKING SHEET 

 
Evaluation 

Scope 

 

D. Pressley 

 

V. Mundy 

 

T. Washington 

Haulers WCI Coastal Waste 

Pro 

WCI Coastal  Waste 

Pro 

WCI Coastal Waste 

Pro 

Price          

Quality of 
services 

         

Experience and 
qualifications 

         

Safety and 
environmental 

compliance 

         

Financial 
stability 

         

Total          

 Coastal:  

WCI:  

Waste Pro: 
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SOLID WASTE COLLECTION SERVICE EVALUATION AND RANKING SHEET 

 
Evaluation 

Scope 

 

D. Pressley 

 

V. Mundy 

 

K. Gibson 

Haulers WCI Coastal Waste 

Pro 

WCI Coastal  Waste 

Pro 

WCI Coastal Waste 

Pro 

Price 9 6 8 9 3 9 10 8 9 

Quality of 
services 

6 8 10 9 10 10 8 9 10 

Experience and 
qualifications 

8 7 8 10 10 10 9 9 10 

Safety and 
environmental 

compliance 

9 9 9 9 9 10 7 8 9 

Financial 
stability 

10 10 9 10 10 10 10 10 10 

Total 42 40 44 47 42 49 44 44 48 

 Coastal: 126 

WCI: 133 

Waste Pro: 141 
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HISTORIC TOWN OF EATONVILLE, 

FLORIDA 

TOWN COUNCIL WORKSHOP 

MARCH 4, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discussion of Award to Proposal to Provide a Stormwater Utility 

Revenue Sufficiency Study for the Town of Eatonville (Administration) 

TOWN COUNCIL ACTION:  

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: ADMINISTRATION 

INTRODUCTIONS  Exhibits: 

 Raftelis Proposal 

 Exhibit C 

 Map 

CONSENT AGENDA  

COUNCIL DISCUSSION YES 

ADMINISTRATIVE  

REQUEST: The Administration requests discussion and consideration of approval to execute an 

agreement between the Town of 

Eatonville and Raftelis Financial Consultants, Inc. for a stormwater utility revenue sufficiency study. (SW 

Sufficiency Study) 

SUMMARY: The Town wishes to enter into a professional service agreement, Raftelis will perform a 

rate study for the stormwater system. This Task Authorization is pursuant to the terms and conditions of 

the City of Bartow Master Professional Consulting Services Agreement (RFQ No. CM2023- 24-01), dated 

April 29, 2024, between the City of Bartow and Raftelis (the “Piggyback Agreement”) that provides for 

ongoing utility rate and management consulting services. A copy of the Rates, Scope, Piggyback 

Agreement is attached as Attachments A-D.  

RECOMMENDATION: Staff recommend discussion and consideration of approval of the proposal 

agreement between Raftelis Financial Consultants, Inc.; the Town of Eatonville for the above-described 

professional services. 

FISCAL & EFFICIENCY DATA: The current approve budget has funds allocated for professional 

services in 402-053-538-3100 (professional services) The Professional Fee will not exceed the amount of 

$34,700. 
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341 N. Maitland Avenue, Suite 300 

Maitland, FL 32751 
 

www.raftelis.com 

February 13th, 2025 
 
Demetris Pressley, CSM 
Chief Administrative Officer 
Town of Eatonville 
307 East Kennedy Blvd. 
Eatonville, FL 32751 
 
Subject: Proposal to Provide a Stormwater Utility Revenue Sufficiency Study 
 
Dear Mr. Pressley:  
 
Raftelis Financial Consultants, Inc. ("Raftelis") is pleased to submit this proposal in response to the Town 
of Eatonville’s (the “Town”) request for a proposal to provide consulting services associated with the 
development of a Stormwater Utility Revenue Sufficiency Study. Based on our discussions, Raftelis will 
perform a rate study for the stormwater system. This Task Authorization is pursuant to the terms and 
conditions of the City of Bartow Master Professional Consulting Services Agreement (RFQ No. CM2023-
24-01), dated April 29, 2024 between the City of Bartow and Raftelis (the “Piggyback Agreement”) that 
provides for ongoing utility rate and management consulting services. A copy of the Piggyback Agreement 
is attached as Attachment D. Based on our understanding of the needs of the City, we propose the 
following: 
 
PROJECT TEAM AND BILLING RATES 

With respect to the performance of this engagement, Henry Thomas will be the Project Director and Shawn 
Ocasio will be the overall Project Manager and primary contact with the Town. Other analysts and 
administrative personnel will be utilized during the course of the engagement as needed. The direct labor 
hourly billing rates relative to this engagement are shown in Attachment A.  
 
SCOPE OF SERVICES 

The scope of services for this work order is included herein and shown in Attachment B. The Stormwater 
Utility Revenue Sufficiency Study is anticipated to be completed within approximately 180 days from the 
date of receipt of the contract approval and notification to proceed from the Town. 
 
COMPENSATION AND BILLING 

Based on the scope of services as summarized herein in Attachment A and the direct hourly labor billing 
rates as identified on Attachment B, we propose establishing a not-to-exceed contract budget of $34,700 to 
provide consulting services associated with the performance of the Stormwater Utility Revenue Sufficiency 
Study. Attachment C provides a detailed breakdown of the proposed budget by task. 
 
This project budget amount includes the direct cost of personnel anticipated to be assigned to the project 
as well as any other direct costs such as travel, telephone, and copying, printing and shipping charges. The 
costs incurred by Raftelis for such other direct costs, if any, will be billed to the Town based on the standard 
unit costs or reimbursement schedule as reflected in Attachment B. It is proposed that Raftelis will bill 
monthly for services relative to this engagement based on the hourly amount of time spent by the project 
team members and any the other direct costs incurred that may be required for the engagement. No 
additional services above the cost estimate will be performed without the prior written authorization of the 
Town. 
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TOWN OF EATONVILLE; STORMWATER UTILITY  

REVENUE SUFFICIENCY STUDY 
2 

 

341 N. Maitland Avenue, Suite 300  

Maitland, FL 32751 
 

www.raftelis.com 

TERM OF AGREEMENT 

The terms of this proposed agreement and the associated direct hourly labor billing rates for Raftelis 
personnel shall be in effect and continue for twelve (12) months after the date of execution of this 
agreement. 
 
ADDITIONAL TERMS AND CONDITIONS 

Additional terms and conditions, that are made part of this proposed agreement, are set forth in 
Attachment D, which is made a part of this proposal. 
 
We appreciate the opportunity to be of service to the Town. 
 
Sincerely, 
 
 

 
 
Henry L. Thomas 
Vice President 

407-628-2600 
hthomas@raftelis.com 

 

 

Accepted By: 

Town of Eatonville, Florida 
 
 
 
  
Name 
 
 
   
Title                                           Date
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ATTACHMENT A 

 

RAFTELIS FINANCIAL CONSULTANTS 

 

SCHEDULE OF DIRECT LABOR HOURLY RATES AND STANDARD COST RATES 

 
 

DIRECT LABOR HOURLY RATES 

Project Team Title 

Direct Labor 

Hourly Rates [*] 

Executive Vice President $400.00 

Vice President $360.00 

Senior Manager $320.00 

Manager $285.00 

Senior Consultant $250.00 

Consultant $220.00 

Associate $185.00 

Administrative $100.00 
__________ 

[*] These rates will be in effect for calendar year 2025 and will then increase annually by 3% unless 

specified otherwise by contract. 

 
 

STANDARD COST RATES 

Expense Description Standard Rates [*] 

Mileage Allowance – Personal Car Use Only IRS Standard Mileage Rate 

Reproduction (Black and White) (In-House) $0.05 per Page 

Reproduction (Color) (In-House) $0.25 per Page 

Reproduction (Contracted) Actual Cost 

Computer Time $0.00 per Hour 

Telephone Charges Actual Cost 

Delivery Charges Actual Cost 

Lodging/Other Travel Costs Actual Cost 

Meals Not-to-Exceed per Employee: 

 $8.00 – Breakfast 

$12.00 – Lunch 

$25.00 – Dinner 

Subconsultant Services Actual Cost plus 5.0% 

Other Costs for Services Rendered Actual Cost 
__________ 

[*] Standard cost rates effective twelve months after the date of execution of the Agreement; where 

applicable, rates will be adjusted by not more than the net percentage change (but not less than 0%) in 

the Consumer Price Index – Urban Consumers per annum (rounded to the nearest dollar) or as mutually 

agreed between parties for invoices rendered after each anniversary date of each year thereafter until 

project completion or termination of the Agreement between the parties. Any Standard Rate adopted by 

policy by Client will be substituted for the rates shown above. 
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ATTACHMENT B 

 

TOWN OF EATONVILLE 

STORMWATER UTILITY REVNUE SUFFICIENCY STUDY 

 

SCOPE OF SERVICES 

 
The consulting services under this Work Order to be provided by Raftelis Financial Consultants, Inc. 
(Raftelis) for the Town of Eatonville (the “Town”) shall include services associated with preparing a 
stormwater revenue sufficiency study.   
 

1) Presentation to Town Council on Stormwater Billing Approaches – Raftelis will participate in one (1) 

onsite presentation to the Town Council at the start of the study regarding billing for stormwater 
service as a non-ad valorem assessment compared to on the monthly utility bill.  The pros and cons 
of each method will be discussed along with other implementation considerations.  
 

2) Data Request and Data Gathering - Raftelis will prepare a data request for statistical and financial 

information to be compiled by the Town.  Data that will be requested includes:  i) historical 
customer statistical data; ii) planned capital improvements; iii) existing equipment and replacement 
schedules; iv) utility ordinances, rules, and procedures; iv) stormwater master plans; v) budgeted 
and historical operating revenues and expenses; and vi) other information as deemed necessary by 
Raftelis to adequately complete the study.  This task will also include one (1) onsite project kickoff 
meeting with Town Staff to develop the goals and schedule for the project as well as discuss any 
questions the Town may have regarding the data requests.  
 

3) Development of Customer and Revenue Forecast – Based on information provided by the Town and the 

analysis of historical trends, Raftelis will develop a forecast of customer account and growth by 
class under existing rates for a five-year period.  This forecast period will start with Fiscal Year 
2025. The customer forecast will be developed by customer class (i.e., residential, commercial, etc.) 
to the extent of data availability to assist in the calculation of utility rate revenues for the evaluation 
of the financial needs of the utility system.  

 
4) Development of Projected Revenue Requirements and Proposed Rate Adjustments (Financial Forecast) - 

Raftelis will prepare a forecast of the Town’s stormwater system net revenue requirements for the 
same forecast period outlined in Task 2 above.  The net revenue requirement includes projected 
operating expenses, debt service payments, transfers, and other expenditures of the stormwater 
system.  This forecast will also include a funding projection for stormwater capital improvements 
and capital equipment replacement.  Additionally, the Town’s compliance with its coverage 
obligations associated with its loan covenants will also be reviewed. Based on the net revenue 
requirements identified, rate adjustments will be projected during the forecast period. Additionally, 
it is assumed that the Town will be changing approaches for billing for stormwater service from 
the monthly utility bill to a non-ad-valorem assessment on the annual property tax bill.  This 
change in billing approach will be reflected in the projection of future revenues as a part of this 
task.  

 
5) Rate Comparisons with Other Utilities - Raftelis will survey other neighboring municipalities and 

provide a comparison of stormwater fees.  The comparisons will include both residential and 
commercial customer classes.  The commercial comparisons will include a sample of various sized 
commercial development.  The rates of other municipalities will be compared with both the Town’s 
existing and the proposed stormwater rates. 
 

6) Report and Briefing Document Preparation – Raftelis will prepare a letter report delineating the 

analyses, assumptions and recommendations reached with respect to the sufficiency of the existing 
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rates and the proposed rates for the forecast period.  The financial forecast update report will be 
provided to the Town in draft form for comment with the final report being delivered to the Town 
Council for their consideration and approval. This task also includes the development of a 
PowerPoint presentation to present the results of the study to the Town Council.   
 

7) Meetings – Raftelis will attend two (2) working meetings with the Town staff.  In addition, Raftelis 

will attend up to one (1) public meeting to present the stormwater rate recommendations to the 
Town Council for approval.   

 

LIST OF DELIVERABLES 

 
The deliverables to be provided in this engagement include the following items: 

 Data Request 

 Five-Year Stormwater System Financial Forecast 

 Projected Stormwater Rate Adjustments 

 Rate Comparison with Other Jurisdictions 

 Rate Study Report 

 Briefing Document for Presentation to Town Council 
 

ADDITIONAL SERVICES 

 
During the course of this study, the Town may request that Raftelis perform additional services that would 
extend beyond the budget set forth in this Work Order.  The following is an example of additional services 
that Raftelis considers being in addition to what is described in the above of services: 
 

1. Measurement of impervious surface area statistics on a system-wide or individual basis. 
2. Attendance of meetings in addition to what is referenced in this scope of services. 
3. Preparation of reports or any analysis related to the issuance of Stormwater System revenue bonds 

or SRF loans. 
4. Third party presentations related to litigation, expert witness services, and similar services. 
5. Performance of modifications to the rate study analysis due to the receipt of new information after 

substantial completion or due to delays in the project schedule that are not due to Raftelis. 
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ATTACHMENT C

  

Town of Eatonville

Stormwater System

Cost Estimate Associated With Stormwater Utility Revenue Sufficiency Study

Line Task Senior Clerical and

No. Description Ref. Vice President Manager Consultant Administration Totals

1 Direct Labor Rates 360.00$           320.00$           220.00$           100.00$           

Rate Study:

2 Presentation to Town Council on Stormwater Billing Approaches 1 1 2 0 0 3                      

3 Data Request and Data Gathering 2 0 4 8 0 12                    

4 Development of Customer and Revenue Forecast 3 0 4 8 0 12                    

5 Development of Projected Revenue Requirements and Proposed Rate Adjustments 4 -                      

6 Projection of Other Revenues 4 0 1 2 0 3                      

7 Operating Expense Projections 4 0 4 8 0 12                    

8 Capital Improvement Program Funding Analysis 4 0 4 8 0 12                    

9 Projection of Other Revenue Requirements 4 0 1 3 0 4                      

10 Debt Compliance Analysis 4 0 2 1 0 3                      

11 Development of Net Revenue Requirements and Revenue Adequacy 4 2 4 2 0 8                      

12 Rate Comparisons with Other Utilities 5 0 1 6 0 7                      

13 Report and Briefing Document Preparation (Draft and Final) 6 3 16 4 4 27                    

Project Meetings:

14 Billing Approach Presentation (1 Meeting) 1 1 1 0 0 2                      

15 Project Kickoff Meeting (1 Meeting) 2 1 1 0 0 2                      

16 Working Sessions with Town Staff (2 Meetings) 7 2 4 2 0 8                      

17 Presentation to Town Council (1 Meeting) 7 2 2 0 0 4                      

18 Project Management All 2 4 0 2 8                      

19 Total Hours 14                    55                    52                    6                      127                  

20 Direct Labor Cost 5,040$             17,600$           11,440$           600$                34,680$           

21 Average Hourly Rate 273.07$           

Other Direct Costs  

22 Other (e.g., Report / Copy Charges, Telephone, Other Travel Costs) 20$                  

23 Total Other Direct Costs 20$                  

24 Total Project Cost 34,700$          

C-1
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HISTORIC TOWN OF EATONVILLE, 

FLORIDA 

TOWN COUNCIL WORKSHOP 

MARCH 4, 2025, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discussion of Consultant Agreement To Prepare Facilities Plan and 

Survey (Public Works) 

TOWN COUNCIL ACTION:  

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: PUBLIC WORKS 

INTRODUCTIONS  Exhibits: 

 Map 

 Town of Eatonville – FDEP SRF Grant 

Drinking Water and Clean Water Facilities 

Plans 

 Town of Eatonville – Kennedy Boulevard 

Utility Survey 

 

CONSENT AGENDA  

COUNCIL DISCUSSION YES 

ADMINISTRATIVE  

 

REQUEST: Request is for the Town Council to discuss and consider approval of the CPH and Town of 

Eatonville agreements for the Facilities Plan and Surveying Services. 

 

SUMMARY: The FDEP requires the grantees to perform a facilities plan which is a preliminary plan for 

all the work proposed in the scope of work. First the agreement between CPH and the Town of Eatonville 

to provide engineering services to prepare the facilities plan for FDEP for the planning phase of the water 

and sewer infrastructure project. 

Second Task agreement between CPH and Town of Eatonville to perform surveying services. After this 

plan is approved; we can move into the engineering services then start the construction phase. 

 

RECOMMENDATION:  Recommendation is for the Town Council to discuss and consider approval of 

the CPH and Town of Eatonville agreements for the Facilities Plan and Surveying Services. 

 

FISCAL & EFFICIENCY DATA: The current approve budget has funds allocated for services in 300-

0536-536-3401 (professional services) The funds allocated for these services are included in the FDEP 

State Revolving Fund Grant. 
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January 16, 2025 
 
Ms. Valerie Mundy 
Public Works Director    
Town of Eatonville 
307 East Kennedy Blvd  
Eatonville, Florida 32751 
CPH Job No. 201.2500037 
 
RE: Town of Eatonville – FDEP SRF Grant Drinking Water and Clean Water Facilities Plans 
 
Dear Ms. Valerie, 
 

In order for the Town of Eatonville (TOWN)  to receive Florida Department of Environmental Protection (FDEP) 

State Revolving Fund (SRF) grant funding, Facilities Plans need to be prepared for both the water and 

wastewater systems.  The purpose of this proposal is to provide a scope of engineering services related to 

preparing the following: 

1. Updated Potable Water Master Plan 

2. Drinking Water Facilities Plan 

3. Updated Clean Water Facilities Plan 

As you are aware, the Town submitted Requests for Inclusion (RFI) for both FDEP SRF Drinking Water 

($14,565,300) and Clean Water ($19,823,000) funding.  In February 2024, the Town was notified that they were 

approved to receive grant funding for both projects to harden the public water and wastewater systems against 

future extreme weather events and increase the system's resilience to hurricanes, tropical storms, wind events, 

and localized flooding, and the consequent emergencies spawned by those events and approved improvements. 

This proposal is being submitted in accordance with MASTER AGREEMENT FOR CONTINUING 

PROFESSIONAL SERVICES dated January 19, 2022, between the TOWN and the firm of CPH Consulting, LLC 

(CPH).  A detailed scope of services is provided in Exhibit A.  CPH proposes to perform the services for a lump 

sum fee of $133,725. The labor-hour cost breakdown table is provided in Exhibit B. 

If the Town is in agreement with our proposal, then please have the Town Mayor sign the attached signature 

page for authorization to proceed with the described work.  As always, CPH appreciates this opportunity to 

provide our services to the Town. 

 
Sincerely, 
CPH Consulting, LLC 

 
Scott A. Breitenstein, P.E. 
Division Manager – Treatment Facilities 

1117 East Robinson St. 

Orlando, FL 32801 
Phone: 407.425.0452 

Fax: 407.648.1036 
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ALL TERMS AND CONDITIONS OF THE MASTER AGREEMENT ARE HEREBY INCORPORATED HEREIN.  
 
 
IN THE EVENT THAT THE LANGUAGE OF THIS PROPOSAL IS CONSTRUED TO BE IN CONFLICT WITH 
THE LANGUAGE IN THE MASTER AGREEMENT, THE LANGUAGE OF THE MASTER AGREEMENT SHALL 
CONTROL. 
 
Made and executed by and between the TOWN and the CPH on this EXECUTED date HEREIN. 
 
Town: 
 
TOWN OF EATONVILLE, a Florida  
municipal corporation 
 
 
By:  
      
Angie Gardner 
Title: Mayor  
 
 
DATE: ____________________________ 
 
 
 
Consultant: 
 
CPH Consulting, LLC,  

 
By:     
Scott A. Breitenstein, P.E. 
Title: Division Manager – Treatment Facilities 
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EXHIBIT A 
 
 

SCOPE OF SERVICES  
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TOWN OF EATONVILLE  
FDEP SRF GRANT DRINING WATER AND CLEAN WATER FACILITY PLANS  

SCOPE OF SERVICES 
EXHIBIT “A” 

PROJECT BACKGROUND 

In February 2024, the Florida Department of Environmental Protection (FDEP) State Revolving Fund 

(SRF) Intended Use Plan for the Supplementation Appropriate for Hurricane Fiona and Ian Consolidated 

Appropriations Act adopted the Town of Eatonville’s Request for Inclusions (RFIs) to receive grant 

funding for hardening both the water and wastewater systems against future extreme weather events 

and increase the system's resilience to hurricanes, tropical storms, wind events, and localized flooding, 

and the consequent emergencies spawned by the hurricane events. 

 Project No. DW-4802A - FDEP Drinking Water 2023 State Revolving Fund Supplemental 

Appropriation for Hurricane Fiona and Ian = $14,565,300 

 Project No. CW-48029 - FDEP Clean Water 2023 State Revolving Fund Supplemental 

Appropriation for Hurricane Fiona and Ian = $19,823,000 

As a requirement for funding, the Town must have both a Drinking Water and Clean Water Facilities 

Plan Documentation prepared in accordance with (62-503, F.A.C) which include the following:  

1. Executive Summary 

2. Cost Comparison of Alternatives (up to three (3)) 

3. Environmental Effects/Benefits that evaluate Flora, Fauna, Endangered Species, Water Bodies, 

Agricultural Lands, Wetlands, and Undisturbed Areas 

4. Alternative Evaluation Selection 

5. Statement on Environmental Justice 

6. Public Participation 

7. Financial Feasibility  

8. Project Schedule 

In 2024, a potable water master plan was prepared for the Town.  However, the hydraulic model did not 

include the Proposed Lake Bell Water Treatment Plant (WTP) or the extension of the water service main 

west on Kennedy Boulevard to Forest City Road.  As a result, the hydraulic model will be updated, and 

the water master plan revised to include the proposed Lake Bell WTP and the proposed extension of the 

water main to Forest City Road. 
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A Drinking Water Facilities Plan was not previously prepared for the potable water system and is required 

for grant funding.  As a result, a Drinking Water Facilities Plan will be prepared considering the updated 

potable water master plan, which will include the proposed Lake Bell WTP and the proposed extension 

of the water main to Forest City Road. 

In April 2020, a Clean Water Facilities Plan was prepared based on results of the wastewater a Sanitary 

Serwer Evaluation Study (SSES).  As a result, the Clean Water Facilities Plan will be reviewed and 

revised to include recommendations and update the engineer’s opinion of construction costs based on 

current construct cost estimates. 

SCOPE OF SERVICES 

TASK 1 – PROJECT SETUP AND KICK-OFF MEETING 

a) Set-up project and prepare a Project Work Plan with tentative schedule.   

b) Conduct Kick-Off Meeting to identify roles, set a tentative schedule, review Town’s Program 

Manager requirements and request available data.  Prepare and distribute Kick-Off Meeting 

Minutes for TOWN record. 

TASK 2 – UPDATE POTABLE WATER SYSTEM MASTER PLAN 

a) Update Hydraulic Model to include the proposed Lake Bell WTP and the proposed extension 

of the water main to Forest City Road. 

b) Prepared revised 2025 Potable Water Master Plan and present to Town Council. 

TASK 3 – PREPARE DRINKING WATER FACILITIES PLAN 

a) CPH will subcontract Aclus Engineering, LLC, a Certified Minority-Owned Enterprise (MBE) 

to provide Drinking Water SRF Funding Assistance (Attachment A)  

b) Prepare Water Facilities Plan Documentation for Drinking Water SRF grant in accordance 

with (62-503, F.A.C) to include: 

 Executive Summary 

 Cost Comparison of Alternatives (up to three (3)) 

 Environmental Effects/Benefits that evaluate Flora, Fauna, Endangered Species, 

Water Bodies, Agricultural Lands, Wetlands, and Undisturbed Areas (Attachment B). 

 Alternative Evaluation Selection 

 Statement on Environmental Justice 

 Public Participation Process 

o Advertisement affidavit  
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o Public discussion of alternatives 

o Documentation of discussion 

 Financial Feasibility 

 Project Schedule 

 Assist with efforts to Adopt Resolution 

c) Discuss and coordinate with the Town’s Program Manager for construction delivery methods, 

project program scheduling and solicitation.   

d) Assist Town’s Program Manager with advertisement and agreement documents. 

e) Respond to and resubmit documents to obtain grant funds. 

f) Assist the Town’s Program Manager with the grant application, execution, schedule, and 

attendance at Town Council meeting(s) on grant execution. 

TASK 4 – UPDATE CLEAN WATER (WASTEWATER) FACILITIES PLAN 

a) CPH will subcontract Aclus Engineering, LLC, a Certified Minority-Owned Enterprise (MBE) 

to provide Clean Water SRF Funding Assistance (Attachment C).  

b) Prepare Updated Wastewater Facilities Plan Documentation for Clean Water SRF grant in 

accordance with (62-503, F.A.C) to include: 

 Executive Summary 

 Cost Comparison of Alternatives (up to three (3)) 

 Environmental Effects/Benefits that evaluate Flora, Fauna, Endangered Species, 

Water Bodies, Agricultural Lands, Wetlands, and Undisturbed Areas (Attachment D).   

 Alternative Evaluation Selection 

 Statement on Environmental Justice 

 Public Participation Process 

o Advertisement affidavit  

o Public discussion of alternatives 

o Documentation of discussion 

 Financial Feasibility 

 Project Schedule 

 Assist with efforts to Adopt Resolution 

c) Discuss and coordinate with the Town’s Program Manager for construction delivery methods, 

project program scheduling and solicitation.   
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d) Assist Town’s Program Manager with advertisement and agreement documents 

e) Respond to and resubmit documents to obtain grant funds.   

f) Assist the Town’s Program Manager with the grant application, execution, schedule, and 

attendance at Town Council meeting(s) on grant execution. 

TASK 5 – PROJECT MANAGEMENT AND QUALITY ASSURANCE/QUALITY CONTROL  

a) Participate in regular bi-weekly meetings with Town’s Program Manager and other project 

stakeholders from NTP up to six (6) months.  

b) Develop Smartsheet project schedule to track the progress of the project from NTP through 

Close-out including schedules, funding timelines and project status and notes.  Smartsheet 

reports can be shared with the Town’s Program Manager to allow for up to the minute status 

updates of project.  

c) Prepare monthly project status reports and invoices for up to six (6) months. 

d) Conduct QA/QC review of deliverables. 

SERVICES NOT INCLUDED  

The following services are not included in the scope of services at this time.  However, CPH will provide 

any of the following services under a separate authorization. 

1. Hydraulic Model Field Testing 

SERVICES TO BE PROVIDED BY TOWN 

1. Review submittal documents within two (2) weeks of delivery. 

COMPENSATION 

Compensation paid to CPH for services described herein and rendered by principals and employees 

assigned to the project are computed by multiplying Standard Classification Billing Rates for all 

classifications of employees directly engaged on the project, times the number of hours worked on the 

project.  The Engineering lump sum fee for the services described herein is estimated to be $133,725.    

The lump sum fee includes out-of-pocket expenses and will be specifically identified in periodic invoicing, 

and include such items as transportation and subsistence of principals and employees when traveling in 

connection with the project, tolls, telephone calls, photocopies, prints and plots, etc. Invoices will be 

submitted periodically, indicating the hours expended during that billing cycle.   
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Attachment A 
Drinking Water SRF Funding Assistance 

Aclus Engineering, LLC 
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Aclus Engineering, LLC 
1725 Windermeredown Pl, Windermere, FL 34786            Ph: +1 407 352 7991      www.acluseng.com 
  
  

 
January 6th, 2025      
 
Mr. Robbie Gonzalez, P.E. 
Senior Project Manager 
CPH Consulting LLC 
1117 East Robinson Street 
Orlando, Florida 32801 
 
 
Subject: Proposal for Engineering Services 
 
Project: Drinking Water SRF Funding Assistance – Town of Eatonville 
 
Aclus No.: 172409 
 
 
Dear Mr. Gonzalez: 
 

In accordance with your request, Aclus Engineering, LLC (Aclus) is pleased to 
provide this proposal for engineering services to assist CPH with professional engineering 
services for the referenced Town of Eatonville (Town) Project. The Scope of Services in 
this proposal is in general accordance with our recent conversations. 
 
1.0) General 
 

The Town of Eatonville is planning to perform the following two (2) distinct projects 
to improve its drinking water system: 
 

Project 1 – Lake Bell Water Treatment Plant Rehabilitation 
Project 2 – Asbestos Cement Water Main Replacements    

 
The Town was awarded approximately $14 million in grant funds by the Florida 
Department of Environmental Protection (FDEP) to help pay for these projects.  A 
Facilities Plan report meeting the Drinking Water State Revolving Fund (DWSRF) 
requirements needs to be submitted to FDEP to utilize these funds. 
 
CPH has retained Aclus to assist with the preparation of the Drinking Water 
Facilities Plan and supporting CPH with funding activities as described in the 
Scope of Services below.  CPH has already performed preliminary design activities 
for both projects, which will be the basis of proposed improvements described in 
the Facilities Plan. 
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Proposal for Engineering Services 
Drinking Water SRF Funding Assistance 

  2 of 3 

2.0) Scope of Services 
  

2.1) Prepare a comprehensive funding activities schedule to include the design, 
permitting, and construction phases of the project.  This will help define the 
activities and deadlines associated with the funding agencies supporting 
this project. 
 

2.2) Prepare, submit, and process a Drinking Water Facilities Plan in 
accordance with DWSRF requirements.  Both projects, each with their 
respective alternatives and present worth cost analysis, will be included in 
the report. 

 
2.3) Assist in preparing the necessary Planning documents required by SRF.  

This includes assistance with the Business Plan, Town Council 
Documentation (Resolutions, etc.), and Project Site Certification.  It is 
assumed the Town accountant will insert the Town’s accounting and 
financial data into the Business Plan forms. 
 

2.4) Attend Town public meetings during the approval process of the Facilities 
Plan, and Business Plan.  Assist with advertising the meetings to the public 
and preparing minutes of the meetings.  Two (2) public meetings are 
assumed to be needed. 

 
3.0) CPH’s Responsibilities 
 

 Provide all technical and cost information necessary for the Facilities Plan. 
 Request information from the Town, as necessary. 

 
4.0) Other Matters 

 
 SRF related services during the final design phase of both projects will be 

performed under a separate agreement, if needed. 
 It is assumed the acquisition of new property is not necessary for this project. 
 It is assumed Town staff will insert the Town’s accounting and financial data 

into the Business Plan forms. 
 Bidding, SRF/FDEP construction administration, technical services during 

construction, and Davis-Bacon, AIS & BABA compliance activities (if needed) 
will be performed under a separate future proposal. 

 A formal environmental study/review is not anticipated to be necessary and is 
therefore not included in this proposal.  It is assumed the construction activities 
will qualify for the environmental categorical exclusion. 

 
5.0) Compensation 
 

Aclus will provide these services to CPH for the lump sum fee of $31,000 as 
presented below: 
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Proposal for Engineering Services 
Drinking Water SRF Funding Assistance 

  3 of 3 

 
 

2.1 Funding Schedule $3,000 
2.2 Facilities Plan $18,000 
2.3 Planning Documents $4,000 
2.4 Public Meetings $6,000 
  $31,000 

 
It is understood and agreed that cost trade-offs among the various work tasks are 
allowable. 

 
6.0) Schedule 
 

Aclus will prepare and submit work product in accordance CPH’s Agreement with 
the Town and within mutually agreed deadlines. 

      
Please call us if you have any comments or questions.  We look forward to the 

opportunity to serve CPH and the Town of Eatonville on this important Project. 
 
Sincerely, 
 
 
 
Daniel Magro, P.E. 
Managing Director 
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EXHIBIT D - ENVIRONMENTAL (ECOLOGICAL) SCOPE OF SERVICES  
 
PROJECT DESCRIPTION 
The Town of Eatonville has requested CPH Environmental Services to conduct a preliminary ecological 
assessment to assist with project planning for a Drinking Water SRF Facilities Plan. The scope of this 
project includes the assessment of the Kennedy Boulevard project corridor from Forest City to the Town’s 
Water Treatment Plant along Kennedy Boulevard. This project is for the relocation of the potable water 
main within Eatonville, Florida due to the County’s widening of Kennedy Boulevard.  
 
1.0 ENVIRONMENTAL SERVICES 
 
ENV-1  Preliminary Ecological Assessment 
CPH shall perform a preliminary ecological assessment on the subject property. Tasks to be completed 
include the following: 
 

 Public Data Base Research: CPH will review Florida Fish and Wildlife Conservation Commission 
(FFWCC) and U.S. Fish and Wildlife Service (USFWS) web-based files and distribution mappings 
and review the Atlas of Breeding Sites of Herons and Their Allies (FFWCC) to identify recorded 
listed species within the project site or within the vicinity of the subject property.   

 Field Investigation: CPH will conduct a preliminary survey by general reconnaissance of the site for 
the occurrence or potential occurrence of protected species (threatened and endangered) and 
wetlands and surface waters. The approximate location of all observed protected species and 
approximate extent and configuration of wetlands and surface waters shall be identified on the 
FLUCFCS map or aerial photograph prints. Those species referred to as protected are listed under 
Florida Administrative Code 68A and Florida Statue 581.185 and Code of Federal Regulation (50 
CFR 17.11 and 17.12). 

 Vegetation and Land Use:  CPH will prepare a Vegetation and Land Use Map covering the project 
site.  The mapping will follow Level III nomenclature of the Florida Land Use Cover and Forms 
Classification System (FLUCFCS). The approximate acreage of each classification will be 
tabulated for the site. The map will be digitized based on "desktop" interpretation of features 
evident on the aerial photography, correlation with soil types and field verification for each mapped 
classification. The dominant vegetation of each classification will be recorded. 

 Initial Archaeological & Historical Assessment: CPH shall request a determination from the State 
Historic Preservation Officer (SHPO) regarding archaeological and historical resources within the 
project area. CPH shall include the response from SHPO in the final report.  

 Report: CPH shall prepare a memorandum report summarizing the habitat and land use mapping, 
observed protected species, current regulatory considerations, estimated wetland mitigation costs 
and results of the public data base search to assist with project planning as applicable to the site 
conditions. The Client shall receive an electronic copy of the report and figures. 
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2.0 COMPENSATION 
Services under Basic Services will be provided on an hourly or a fixed fee basis in accordance with the 
table below.   

 
Task # Task Name Fee Type Fee 
ENV-1 Preliminary Ecological Assessment Lump Sum $6,600.00 

ENVIRONMENTAL SCOPE TOTAL $6,600.00 
 
Additional services shall be other professional and technical services not specifically identified above.  
Invoices for Additional Services will be provided on an hourly plus expense reimbursement basis. 
 
 
3.0 SCOPE OF WORK CLARIFICATIONS 
 
The Environmental scope of work shall be as indicated within this exhibit.  Additional scope of work in any 
category will be reviewed on a case-by-case basis and may be cause for additional services billed at the 
Hourly Billing Rate included as a part of this proposal or as an approved negotiated lump sum. 
 
For all site visits and meetings, travel within 100 miles round-trip from the originating CPH office shall be 
included in the fees provided.  Travel beyond 100 miles round-trip shall be expensed as a reimbursable 
cost. 
 
Any work not specifically indicated in this proposal is excluded including but not limited to the 
following: 
 

 Special meetings with agencies, other consultants or Client except those meetings, if any, 
specifically identified in the above Scope of Work 

 Local, State & Federal Wetland Permitting 
 Professional Surveying 
 Tree Removal Permitting 
 Archaeological & Historical Studies or Reports 
 Gopher Tortoise Permitting and Relocation  
 Section 7 or Section 10 Consultation and Studies 
 Specific Wildlife Assessments and Permitting 
 Survey and Engineering 
 Services resulting from changes made by client following the completion of specific project tasks that require 

re-work by CPH 
 Special meetings with agencies, other consultants or Client except those meetings, if any, specifically 

identified in the above Scope of Work 
 Phase I, II and remediation 
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Aclus Engineering, LLC 
1725 Windermeredown Pl, Windermere, FL 34786            Ph: +1 407 352 7991      www.acluseng.com  

 
January 6th, 2025      
 
Mr. Robbie Gonzalez, P.E. 
Senior Project Manager 
CPH Consulting LLC 
1117 East Robinson Street 
Orlando, Florida 32801 
 
 
Subject: Proposal for Engineering Services 
 
Project: Clean Water SRF Funding Assistance – Town of Eatonville 
 
Aclus No.: 172410 
 
Dear Mr. Gonzalez: 
 

In accordance with your request, Aclus Engineering, LLC (Aclus) is pleased to 
provide this proposal for engineering services to assist CPH with professional engineering 
services for the referenced Town of Eatonville (Town) Project. The Scope of Services in 
this proposal is in general accordance with our recent conversations. 
 
1.0) General 
 

The Town of Eatonville is planning to perform a gravity sewer rehabilitation project 
along Vareen Drive due to the pipe’s old age and deteriorated condition.  
 
The Town was awarded approximately $20 million in grant funds by the Florida 
Department of Environmental Protection (FDEP) to help pay for these projects.  A 
Facilities Plan report meeting the Clean Water State Revolving Fund (CWSRF) 
requirements needs to be submitted to FDEP to utilize these funds. 
 
CPH previously prepared a Facilities Plan for this project approximately six years 
ago, which needs to be updated and re-submitted to FDEP. The updates are 
anticipated to modify the construction scope and cost estimate. CPH has already 
performed preliminary design activities for the project, which will be the basis of 
the proposed improvements presented in the Facilities Plan. 
 
CPH has retained Aclus to assist with the preparation of the Clean Water Facilities 
Plan and supporting CPH with funding activities as described in the Scope of 
Services below.   
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Proposal for Engineering Services 
Clean Water SRF Funding Assistance 

  2 of 3 

2.0) Scope of Services 
  

2.1) Prepare a comprehensive funding activities schedule to include the design, 
permitting, and construction phases of the project.  This will help define the 
activities and deadlines associated with the funding agencies supporting 
this project. 
 

2.2) Update the Facilities Plan previously prepared by CPH to incorporate the 
changes in the project scope and new cost estimates.  It is assumed CPH 
will provide technical and cost information for each alternative that needs to 
be incorporated into the Facilities Plan.  Submit and process the Facilities 
Plan with the SRF. 

 
2.3) Assist in preparing the necessary Planning documents required by SRF.  

This includes assistance with the Capital Financing Plan, Town Council 
Documentation (Resolutions, etc.), and Project Site Certification.  It is 
assumed the Town accountant will insert the Town’s accounting and 
financial data into the Capital Financing Plan forms. 
 

2.4) Attend Town public meetings during the approval process of the Facilities 
Plan, and Business Plan.  Assist with advertising the meetings to the public 
and preparing minutes of the meetings.  Two (2) public meetings are 
assumed to be needed. 

 
 
3.0) CPH’s Responsibilities 
 

 Provide all technical and cost information necessary for the Facilities Plan. 
 Request information from the Town, as necessary. 

 
 
4.0) Other Matters 

 
 SRF related services during the final design phase will be performed under a 

separate agreement, if needed. 
 It is assumed the acquisition of new property is not necessary for this project. 
 It is assumed Town staff will insert the Town’s accounting and financial data 

into the Capital Financing Plan forms. 
 Bidding, SRF/FDEP construction administration, technical services during 

construction, and Davis-Bacon, AIS & BABA compliance activities (if needed) 
will be performed under a separate future proposal. 

 A formal environmental study/review is not anticipated to be necessary and is 
therefore not included in this proposal.  It is assumed the construction activities 
will qualify for the environmental categorical exclusion. 
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Proposal for Engineering Services 
Clean Water SRF Funding Assistance 

  3 of 3 

5.0) Compensation 
 

Aclus will provide these services to CPH for the lump sum fee of $26,000 as 
presented below: 
 
 

2.1 Funding Schedule $3,000 
2.2 Facilities Plan $13,000 
2.3 Planning Documents $4,000 
2.4 Public Meetings $6,000 
  $26,000 

 
It is understood and agreed that cost trade-offs among the various work tasks are 
allowable. 

 
6.0) Schedule 
 

Aclus will prepare and submit work product in accordance CPH’s Agreement with 
the Town and within mutually agreed deadlines. 

      
Please call us if you have any comments or questions.  We look forward to the 

opportunity to serve CPH and the Town of Eatonville on this important Project. 
 
Sincerely, 
 
 
 
Daniel Magro, P.E. 
Managing Director 
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EXHIBIT D - ENVIRONMENTAL (ECOLOGICAL) SCOPE OF SERVICES  
 
PROJECT DESCRIPTION 
The Town of Eatonville has requested CPH Environmental Services to conduct a preliminary ecological 
assessment to assist with project planning for a Clean Water SRF Facilities Plan in the Eastern Service 
Area and the Lake Lovely Service Area. CPH shall update the Eastern Service Area preliminary ecological 
assessment report and prepare one report that discusses both Service Areas. Two additional areas will be 
assessed as part of this project to assist with project planning for the replacement of the existing pipelines. 
These two (2) corridors are located along Lake Destiny and Campus View within Eatonville, Florida.  
 
1.0 ENVIRONMENTAL SERVICES 
 
ENV-1  Preliminary Ecological Assessment 
CPH shall perform a preliminary ecological assessment on the subject property. Tasks to be completed 
include the following: 
 

 Public Data Base Research: CPH will review Florida Fish and Wildlife Conservation Commission 
(FFWCC) and U.S. Fish and Wildlife Service (USFWS) web-based files and distribution mappings 
and review the Atlas of Breeding Sites of Herons and Their Allies (FFWCC) to identify recorded 
listed species within the project site or within the vicinity of the subject property.   

 Field Investigation: CPH will conduct a preliminary survey by general reconnaissance of the site for 
the occurrence or potential occurrence of protected species (threatened and endangered) and 
wetlands and surface waters. The approximate location of all observed protected species and 
approximate extent and configuration of wetlands and surface waters shall be identified on the 
FLUCFCS map or aerial photograph prints. Those species referred to as protected are listed under 
Florida Administrative Code 68A and Florida Statue 581.185 and Code of Federal Regulation (50 
CFR 17.11 and 17.12). 

 Vegetation and Land Use:  CPH will prepare a Vegetation and Land Use Map covering the project 
site.  The mapping will follow Level III nomenclature of the Florida Land Use Cover and Forms 
Classification System (FLUCFCS). The approximate acreage of each classification will be 
tabulated for the site. The map will be digitized based on "desktop" interpretation of features 
evident on the aerial photography, correlation with soil types and field verification for each mapped 
classification. The dominant vegetation of each classification will be recorded. 

 Initial Archaeological & Historical Assessment: CPH shall request a determination from the State 
Historic Preservation Officer (SHPO) regarding archaeological and historical resources within the 
project area. CPH shall include the response from SHPO in the final report.  

 Report: CPH shall prepare a memorandum report summarizing the habitat and land use mapping, 
observed protected species, current regulatory considerations, estimated wetland mitigation costs 
and results of the public data base search to assist with project planning as applicable to the site 
conditions. The Client shall receive an electronic copy of the report and figures. 

 
 
2.0 COMPENSATION 
Services under Basic Services will be provided on an hourly or a fixed fee basis in accordance with the 
table below.   
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Task # Task Name Fee Type Fee 
ENV-1 Preliminary Ecological Assessment Lump Sum $5,700.00 

ENVIRONMENTAL SCOPE TOTAL $5,700.00 
 
Additional services shall be other professional and technical services not specifically identified above.  
Invoices for Additional Services will be provided on an hourly plus expense reimbursement basis. 
 
 
3.0 SCOPE OF WORK CLARIFICATIONS 
 
The Environmental scope of work shall be as indicated within this exhibit.  Additional scope of work in any 
category will be reviewed on a case-by-case basis and may be cause for additional services billed at the 
Hourly Billing Rate included as a part of this proposal or as an approved negotiated lump sum. 
 
For all site visits and meetings, travel within 100 miles round-trip from the originating CPH office shall be 
included in the fees provided.  Travel beyond 100 miles round-trip shall be expensed as a reimbursable 
cost. 
 
Any work not specifically indicated in this proposal is excluded including but not limited to the 
following: 
 

 Special meetings with agencies, other consultants or Client except those meetings, if any, 
specifically identified in the above Scope of Work 

 Local, State & Federal Wetland Permitting 
 Professional Surveying 
 Tree Removal Permitting 
 Archaeological & Historical Studies or Reports 
 Gopher Tortoise Permitting and Relocation  
 Section 7 or Section 10 Consultation and Studies 
 Specific Wildlife Assessments and Permitting 
 Survey and Engineering 
 Services resulting from changes made by client following the completion of specific project tasks that require 

re-work by CPH 
 Special meetings with agencies, other consultants or Client except those meetings, if any, specifically 

identified in the above Scope of Work 
 Phase I, II and remediation 
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Town of Eatonville

FDEP SRF Grant DW CW Facility Plans

Labor Fee Hours

CPH Job No. 201.2500037

1
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3

4
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9
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13
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15
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28
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30

31

32

33

34

35

36

37

38

39

A B C O

TASK DESCRIPTION

T
O

T
A

L

Hourly Rate ($) per 2022 Master Agreement 101%

1 Project Setup and Kick-Off Meeting

1.1 Set-up project and prepare a Project Work Plan with tentative schedule. 1,976$                       

1.2 Conduct Kick-Off Meeting to identify roles, develop a tentative Project schedule. 3,036$                       

Subtotal - Project Setup and Kick-Off Meeting 5,012$              
4%

2 Update Potable Water System Master Plan

2.1 Update Hydraulic Model to include proposed Lake Bell WTP and extension of water main to Forest City Road. 10,650$                     

2.2 Prepared revised Potable Water Master Plan and present to Town Commission 10,307$                     

Subtotal - Update Potable Water System Master Plan 20,957$            
16%

3 Prepare Drinking Water Facilities Plan

3.1
CPH will subcontract Aclus Engineering, LLC, a Certified Minority-Owned Enterprise (MBE) to provide Drinking Water SRF 
Funding Assistance

34,776$                     

3.2 Prepare Water Facilities Plan Documentation for Drinking Water SRF grant in accordance with (62-503, F.A.C) 10,886$                     

3.3
Discuss and coordinate with the Town’s Program Manager for construction delivery methods, project program scheduling and 
solicitation

1,200$                       

3.4 Assist Town’s Program Manager with advertisement and agreement documents. 1,940$                       

3.5 Respond to and resubmit documents to obtain grant funds 1,940$                       

3.6
Assist the Town’s Program Manager with the grant application, execution, schedule, and attendance at Town Commission 
meeting(s) on grant execution

1,200$                       

Subtotal - Prepare Drinking Water Facilities Plan 51,942$            
39%

4 Update Clean Water (Wastewater) Facilities Plan

4.1
CPH will subcontract Aclus Engineering, LLC, a Certified Minority-Owned Enterprise (MBE) to provide Clean Water SRF 
Funding Assistance

29,176$                     

4.2 Prepare Water Facilities Plan Documentation for Drinking Water SRF grant in accordance with (62-503, F.A.C) 9,686$                       

4.3
Discuss and coordinate with the Town’s Program Manager for construction delivery methods, project program scheduling and 
solicitation

1,100$                       

4.4 Assist Town’s Program Manager with advertisement and agreement documents. 1,840$                       

4.5 Respond to and resubmit documents to obtain grant funds 1,840$                       

4.6
Assist the Town’s Program Manager with the grant application, execution, schedule, and attendance at Town Commission 
meeting(s) on grant execution

1,100$                       

Subtotal - Update Clean Water (Wastewater) Facilities Plan 44,742$            
33%

5 Project Management and QA/QC

5.1 Participate in regular weekly meetings with Town for up to six (6) months 5,940$                       

5.2 Develop Smartsheet project schedule and track weekly progress 1,864$                       

5.3 Prepare monthly project status reports and invoices for up to six (6) months 1,648$                       

5.4 Conduct QA/QC review of Facility Plan documents. 1,620$                       

Subtotal - Project Management and QA/QC 11,072$            
8%

133,725$          TOTAL

Eatonville FDEP SRF DW and CW Facility Plans Labour Hour Budget (15-Jan-2025).xlsx 1 of  1 Printed  On: 1/16/2025
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January 24, 2025 
 
Ms. Valerie Mundy 
Public Works Director    
Town of Eatonville 
307 East Kennedy Blvd  
Eatonville, Florida 32751 
CPH Job No. 201.2500036 
 
RE: Town of Eatonville – Kennedy Boulevard Utility Survey  
 
Dear Ms. Valerie, 
 
The Town of Eatonville (Town) has requested CPH Consulting, LLC provide survey services of the Town’s 

utilizes within the West Kennedy Boulevard roadway corridor, from the Proposed Lake Bell WTP to Forrest City 

Road (approximately 14,400 LF).  

As you are aware, Orange County Public Works currently has plans to widen West Kennedy Boulevard from two 

(2) lanes to a four (4) lane divided roadway.  As a result, existing utilities must be removed and relocated to the 

edge of the right-of-way before the roadway construction begins.  Currently, the Town has potable water mains 

wastewater collection and transmission mains within the roadway corridor. 

This proposal is being submitted in accordance with MASTER AGREEMENT FOR CONTINUING 

PROFESSIONAL SERVICES dated January 19, 2022, between the TOWN and the firm of CPH Consulting, LLC 

(CPH).  A detailed scope of services is provided in Exhibit A.  CPH proposes to perform the services for a lump 

sum fee of $230,408. The labor-hour cost breakdown table is provided in Exhibit B. 

If the Town is in agreement with our proposal, then please have the Town Mayor sign the attached signature 

page for authorization to proceed with the described work.  As always, CPH appreciates this opportunity to 

provide our services to the Town. 

 
Sincerely, 
CPH Consulting, LLC 

 
Scott A. Breitenstein, P.E. 
Division Manager – Treatment Facilities 
 
  

1117 East Robinson St. 
Orlando, FL 32801 

Phone: 407.425.0452 
Fax: 407.648.1036 
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ALL TERMS AND CONDITIONS OF THE MASTER AGREEMENT ARE HEREBY INCORPORATED HEREIN.  
 
 
IN THE EVENT THAT THE LANGUAGE OF THIS PROPOSAL IS CONSTRUED TO BE IN CONFLICT WITH 
THE LANGUAGE IN THE MASTER AGREEMENT, THE LANGUAGE OF THE MASTER AGREEMENT SHALL 
CONTROL. 
 
Made and executed by and between the TOWN and the CPH on this EXECUTED date HEREIN. 
 
Town: 
 
TOWN OF EATONVILLE, a Florida  
municipal corporation 
 
 
By:  
      
Angie Gardner 
Title: Mayor  
 
 
DATE: ____________________________ 
 
 
 
Consultant: 
 
CPH Consulting, LLC,  

 
By:     
Scott A. Breitenstein, P.E. 
Title: Division Manager – Treatment Facilities 
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SCOPE OF SERVICES  
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TOWN OF EATONVILLE  
KENNEDY BOULVARDE UTILITY SURVEY SERVICES  

SCOPE OF SERVICES 
EXHIBIT “A” 

PROJECT BACKGROUND 

Orange County Public Works currently has plans to widen West Kennedy Boulevard from two (2) lanes 

to a four (4) lane divided roadway.  As a result, existing utilities must be removed and relocated to the 

edge of the right-of-way before the roadway construction begins.  Currently, the Town has potable water 

mains wastewater collection and transmission mains within the roadway corridor. 

SCOPE OF SERVICES 

TASK 1 – PROJECT SETUP AND KICK-OFF MEETING 

a) Set-up project and prepare a Project Work Plan with tentative schedule.   

b) Conduct Kick-Off Meeting to identify roles, develop a tentative project schedule, review 

Town’s FDEP SRF Program Manager requirements and request available data.  Prepare and 

distribute Kick-Off Meeting Minutes for TOWN record. 

TASK 2 – SURVEY SERVICES 

a) Coordinate and conduct Right-of Way Geometry and Boundary Survey from the Proposed 

Lake Bell WTP to Forrest City Road (approximately 14,400 LF). 

b) Subcontract ECHO UES, Inc (ECHO), a Certified Minority-Owned Enterprise (MBE) to provide 

Subsurface Utilities Locations.  ECHO will attempt to identify and mark detectable utilities 

located within the  project limits, with the exclusion of irrigation lines, lateral services lines, 

and gravity (sanitary and storm) lines.  ECHO proposes to perform utility verification test holes 

only for up to ten (10) test holes as requested by TOWN. 

TASK 3 – PROJECT MANAGEMENT AND QUALITY ASSURANCE/QUALITY CONTROL  

a) Participate in regular bi-weekly meetings with Town’s Program Manager and other project 

stakeholders from NTP to up to three (3) months.  

b) Develop Smartsheet project schedule to track the progress of the project from NTP through 

Close-out including schedules, funding timelines and project status and notes.  Smartsheet 

reports can be shared with the Town’s Program Manager to allow for up to the minute status 

updates of project.  

c) Prepare monthly project status reports and invoices for up to three (3) months. 
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d) Conduct QA/QC review of deliverables. 

SERVICES NOT INCLUDED  

The following services are not included in the scope of services at this time.  However, CPH will 

provide any of the following services under a separate authorization. 

1. Easement Acquisitions 

2. Utility relocation design 

3. Geotechnical Investigations 

4. Engineers Opinion of Probable Construction Cost 

5. Permitting 

6. Construction Administration Services 

7. Presentations to Town Commission  

8. Funding Assistance 

9. Ecological Assessments  

SERVICES TO BE PROVIDED BY TOWN 

1. Review submittal documents within two (2) weeks of delivery. 

COMPENSATION 

Compensation paid to CPH for services described herein and rendered by principals and employees 

assigned to the project are computed by multiplying Standard Classification Billing Rates for all 

classifications of employees directly engaged on the project, times the number of hours worked on the 

project.  The Engineering lump sum fee for the services described herein is estimated to be $230,408.    

The lump sum fee includes out-of-pocket expenses and will be specifically identified in periodic invoicing, 

and include such items as transportation and subsistence of principals and employees when traveling in 

connection with the project, tolls, telephone calls, photocopies, prints and plots, etc. Invoices will be 

submitted periodically, indicating the hours expended during that billing cycle.   
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205

Section III. Item #3.



J:\2500036 - EATONVILLE KENNEDY BLVD\CIVIL\CONTRACTS\SCOPE AND FEE_REVISED.DOCX 

January 16, 2025 
 
 
City of Eatonville – OP # 201.2500036.OP0 – Kennedy Blvd. Utility Relocate 
 
 
Depict Right of Way Geometry: 

 Depict right of way geometry.  The following will be used to depict the right of way 
alignment for the project area: 

o Recorded Plats 
o Right of way documentation 
o Viewable Legal Descriptions recorded in Official Records 

 Field locate existing monumentation and verify platted rights of way contained 
within the plats (Approximately 14,400 linear feet). 

 Evaluation of ownership and encumbrances, i.e., title reports, are not included in 
this scope of services.  

 
Topographic Survey:  Perform a Topographic Survey of 14,400± linear feet as per Chapter 5J-
17 of the Florida Administrative Code in compliance with the Standards of Practice of Surveying 
and Mapping of the State of Florida (see “Survey Site Exhibit” for limits). 
 

 Collect topographic data within the full apparent right-of-way at 50’ cross-sections 
for approximately 14,400± linear feet. 

 A certified right of way map will not be provided. 
 Location of visible improvements and visible utilities within right of way to include 

accessible storm and sanitary inverts. 
 Locate trees within the right of way.  Measure trunk diameter and identify by 

common name on survey. 
 Depict underground utilities on Topographic Survey as provided in CADD by sub-

consultant. 
 Signed and sealed Topographic Survey 

 
State Plane: The project coordinate system will be based horizontally on the North American 
Datum 83 (NAD 83). The project will be referenced to state plane coordinates by field locating 
published control points. Horizontal control monumentation for road center-lines, right-of-way 
lines, reference lines or base lines shall be at least a minimum of two (2) points placed so that no 
point on the line being monumented is more than 700 feet from a control monument. 
 
Benchmarks and Horizontal Control: The project will be based on the North American Vertical 
Datum 88 (NAVD 88). The project will be referenced to these published elevations by field locating 
published benchmarks. Vertical control for linear type construction sites such as roads and sewer 
lines shall have a maximum of 1,100 feet between existent or established benchmarks. 
 
The following related services are not included in the scope of this proposal, and may or may not 
be required, but can be provided at an additional fee:  Boundary Survey, ALTA/NSPS Land Title 
Survey, As-built Survey, Platting, Soil Borings, Sketch and Descriptions, Wetland 
Location/Delineation, Certified Tree Survey and Ordinary High Water/Mean High Water. 
 

Survey Fee:  $74,350.00 
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Survey Site Exhibit 
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Attachment B 
Subsurface Survey 

Echo , LLC 
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ECHO UES, Inc. 

888.778.ECHO 
www.echoues.com  

Grow, Inspire, Make a Difference 
 

1 
 

January 23, 2025 
 
Robbie Gonzalez, P.E. 
Senior Project Manager  
 
 
 

PROPOSAL FOR  
SUBSURFACE UTILITY ENGINEERING &  

UTILITY SURVEY SERVICES 
 
Project: Kennedy Boulevard Water Main Relocation, Town of Eatonville, FL 
 
 
Dear Mr. Gonzalez: 
 
At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to 
provide a proposal for professional services. This proposal, inclusive of a fee estimate, details 
the approach we consider the most suitable for this project.  
 
Project Synopsis: Based on the information made available to ECHO, we understand the project 
consists of engineering design services for water mains relocation along Kennedy Boulevard.  
ECHO’s professional services were requested to provide subsurface utility engineering and 
utility survey services within the project limits. ECHO understands that the design survey is 
being conducted by CPH.  
 
Project Limits: As shown on the attached graphic exhibits and consisting of three (3) areas: 

- 1A; for the replacement of a PVC Water Main along Kennedy Blvd from Lake Weston to 
Forest City Rd 

- 1B; for the replacement of an A/C Water Main along Kennedy Blvd from S. Keller Rd. to 
the WTP 

- 2; for additional limits along E Kennedy Blvd and S W St.    
 
Subsurface Utility Engineering (SUE) Services 
Using a combination of field investigative techniques and technology, including surface 
geophysical instruments (e.g. GPR, pipe/cable locators) and vacuum excavation if needed, 
ECHO will perform the following services.  
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1. Identification and marking of existing utilities. Utilities potentially in conflict with 
the project and located within the project limits will be investigated in an attempt to 
identify their position. The results will be marked on the ground surface using the 
most appropriate method (i.e. pin flags, paint etc.) and showing the approximate 
position of the identified utilities. 

 
ECHO will attempt to identify and mark detectable utilities located within the 
project limits, with the exclusion of irrigation lines, services lines and gravity 
(sanitary and storm) lines.   
 

 
2. Verification of utility location and characteristics. At specific locations, ECHO will 

attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum 
excavation) to confirm their characteristics (e.g. type, size, material, direction, 
configuration) and provide an accurate location. At completion of each excavation 
(test hole) ECHO will record all verifiable utility information, mark the utility location 
with the most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc 
and nail on asphalt) and restore the field to as close as possible to its original 
conditions.  

 
ECHO proposes to perform utility verification test holes only if/when requested by 
the EOR.  

 
Utility Survey 

- Set/recover horizontal and vertical control throughout the project corridor to collect the 
subsurface utility engineering information. 

- Collect utility information as identified per the steps above.  
- All survey efforts will be conducted in accordance with the Standards of Practice set 

forth in Rule Chapter 5J-17, F.A.C., pursuant to Section 472.027, F.S.   
 
Deliverables: 

- Field deliverables will consist of field marks (e.g. pin flags, paint marks, wooden lathes, 
nails/discs etc.) showing the position of the designated and located utilities. 

- Office deliverables will consist of: 
• Images and a sketch (not to scale unless otherwise stated) based on the project 

plans or aerial imagery publicly available. 
• Survey digital CADD file, inclusive of sheeting on appropriate format and scale, and a 

signed and sealed surveyor’s report. 
 

Proposed Schedule: To be discussed and agreed upon with the client following acceptance of 
this proposal. The proposed schedules shall be valid barring any unforeseen conditions. 
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Notes and Limitations:  

1. Client shall facilitate access to the site and provide any relevant project information. 
2. Site must be clear from obstacles impeding access to any portion of the project limits.  
3. Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following 

discussion with the Client) in case of weekend or nighttime work. 
4. ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.  
5. Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to 

the Client with a 5% administrative markup.  
6. FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site 

require modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence 
to obtain signed and sealed project’s specific MOT plans (to be provided by others).  

7. Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative 
markup.  

8. Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground 
surface, and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may 
apply.  

9. The original ground surface at each test hole location will be restored to as close as possible to its original conditions, 
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt, 
flowable fill etc.) may require additional charges and the use of specialty subcontractors.  

10. Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be 
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily 
impact ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds 
to complete the work. 

11. The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a 
specific location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all 
may impact adversely the results of any utility investigation with surface geophysical instruments and technology. No 
guarantee is made that all utilities will be found and identified. 

12. Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from 
the Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811 
prior to any excavation taking place.    

13. Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers / 
Utility Engineering and Surveying Institute / Construction Institute “Standard Guideline for Investigating and 
Documenting Existing Utilities” (ASCE/UESI/CI 38-22). Should ECHO adopt this standard for the performance of the 
scope of work and preparation of deliverables, clear mention to the Standard shall be made throughout the 
deliverable. 

 
 

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and 
equipment costs is detailed below.  
 

- Subsurface Utility Engineering and Utility Survey as described herewith, for: 
• Area 1A; Fixed Fee: $47,800.00 
• Area 1B; Fixed Fee: $38,930.00 
• Area 2; Fixed Fee: $23,900.00 

- Utility verification test holes, if/when requested: $600.00/ea., inclusive of survey and 
update of the survey files, with a minimum of five (5) requested per mobilization.  

 
Acceptance:  We will honor this proposal for 90 days. If accepted, please return to our 
attention together with a professional services agreement/task work order authorization and 
official Notice to Proceed.  
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At ECHO UES, Inc. we believe in collaboration and communication with our clients and are 
driven to understand their needs and provide time-efficient and cost-effective solutions. ECHO 
strives to provide quality utility and survey reliable data to design better, build faster, and safely 
enhance Engineering, Design, Construction and Maintenance of infrastructure.  
 
Thank you for considering ECHO for this important project and please do not hesitate to 
contact me directly should you have any questions or concerns.  
 
Sincerely, 

 
Carlo Pilia 
Vice President 
ECHO UES, Inc. 
 
 
 
Vicinity Map: 
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Project Limits: 
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EXHIBIT B 
 
 

Labor-Hour Cost  
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Town of Eatonville
Kennedy Boulvarde Survey Services

Labor Fee Hours

CPH Job No. 201.2500036
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Hourly Rate ($) per 2022 Master Agreement $190 $180 $140 $120 $105 108$                 8% 83% 8% 1% 100%

1 Project Setup and Kick-Off Meeting

1.1 Set-up project and prepare a Project Work Plan with tentative schedule. 2             4              8             -                  -              2                  16                2,436$                         -$                -$                200$               2,636$                        

1.2 Conduct Kick-Off Meeting to identify roles, develop a tentative Project schedule. 2             4              8             -                  -              2                  16                2,436$                         -$                -$                200$               2,636$                        

Subtotal - Project Setup and Kick-Off Meeting 4         8          16       -             -          4             32           4,872$                -$          -$          400$         5,272$               
2%

2 Survey

2.1 Coordinate and conduct Topographic and Boundary  Survey 2             4              8             -                  8             2                  24                3,276$                         74,350$          7,500$            200$               85,326$                      

2.2 Subcontract ECHO UES, Inc, a Certified Minority-Owned Enterprise (MBE) to provide Subsurface Utilities Locations 2             4              8             -                  8             2                  24                3,276$                         116,630$        11,700$          200$               131,806$                    

Subtotal - Survey 4         8          16       -             16       4             48           6,552$                190,980$  19,200$    400$         217,132$           
94%

3 Project Management and QA/QC

3.1 Participate in regular weekly meetings with Town for up to three (3) months 8             12            -              -                  -              -                   20                3,680$                         -$                -$                200$               3,880$                        

3.2 Develop Smartsheet project schedule and track weekly progress -              4              -              -                  -              4                  8                  1,152$                         -$                -$                100$               1,252$                        

3.3 Prepare monthly project status reports and invoices for up to three (3) months -              4              -              -                  -              4                  8                  1,152$                         -$                -$                100$               1,252$                        

3.4 Conduct QA/QC review of Survey documents. 8             -               -              -                  -              -                   8                  1,520$                         -$                -$                100$               1,620$                        

Subtotal - Project Management and QA/QC 16       20        -          -             -          8             44           7,504$                -$          -$          500$         8,004$               
3%

24       36        32       -             16       16           124         18,928                190,980    19,200      1,300        230,408             
4,560$        6,480$         4,480$        -$                 1,680$        1,728$              18,928$            

24% 34% 24% 0% 9% 9% 100%

TOTAL

Eatonville Kennedy Blvd Survey Labour Hour Budget (24-Jan-2025).xlsx 1 of  1 Printed  On: 1/24/2025
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