
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR COUNCIL MEETING AGENDA 

Tuesday, February 17, 2026 at 7:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

Please note that the HTML versions of the agenda and agenda packet  

may not reflect changes or amendments made to the agenda. 

I. CALL TO ORDER AND VERIFICATION OF QUORUM 

II. INVOCATION AND PLEDGE OF ALLEGIANCE 

III. APPROVAL OF THE AGENDA 

IV. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

V. PUBLIC HEARING 

A. Approval of First Reading of Ordinance 2026-1 Amending Subpart B, “Land Development 

Code,” Chapter 64, “Zoning,” Article III “Zoning District Regulations,” Chapter 65 “Use 

Regulations” , Section 65-1 to Permit Duplexes in R- 2 Single Family Residential Zoning 

Districts (Councilman Mack) 

VI. CONSENT AGENDA 

1. Approval of Town Council Meeting Minutes - February 3, 2026 (Clerk Office) 

VII. COUNCIL DECISIONS 

2. Approval of Resolution 2026-9 Naming the Town of Eatonville CRA as the Sub-Recipient for 

both HUD Grants (Councilman Mack) 

3. Approval of Resolution 2026-1 – Adopting A Tourism Master Plan (Councilman 

Washington) 

VIII. REPORTS 

CHIEF ADMINISTRATIVE OFFICER’S REPORT 

TOWN ATTORNEY’S REPORT 

TOWN COUNCIL REPORT/DISCUSSION ITEMS 

MAYOR’S REPORT 

IX. ADJOURNMENT 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

 

**PUBLIC NOTICE** 

1



This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 

least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 

2



 

 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

FEBRUARY 17, 2025, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of First Reading of Ordinance 2026-1 Amending Subpart B, 

“Land Development Code,” Chapter 64, “Zoning,” Article III “Zoning 

District Regulations,” Chapter 65 “Use Regulations” , Section 65-1 to 

Permit Duplexes in R- 2 Single Family Residential Zoning Districts 

(Councilman Mack)  

BOARD ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE (Councilman Mack) 

PUBLIC HEARING  

1ST / 2ND READING 

YES Exhibits: 

● Staff Report   

● Previous Drafted Ordinance 2025-7 

● Ordinance 2026-1 

● Business Impact Statement 

CONSENT AGENDA  

COUNCIL DECISION  

ADMINISTRATIVE  
 

REQUEST: Request that the Town Council approve the first hearing of Ordinance 2026-1. 

 

SUMMARY:  The planning department has been reviewing the Land Development Code and has 

determined that there is a need to revise R-2 zoning district to permit Duplex’s as of right or a conditional 

use. An Ordinance is being presented to the town council for approval of first reading Amending the 

Town’s Land Development Regulations to permit Duplex’s in R-2 Zoning district as provided in a 

previous Ordinance (2025-7). This Ordinance did not pass the first reading during the December 2, 2025 

public hearing. At the February 3, 2026 regular meeting, Councilman Mack requested by motion that the 

Ordinance be brought back for approval.  

 

RECOMMENDATION: Recommending that the Town Council approve Amending the Town’s Land 

Development Regulations to permit Duplex’s in R-2 Zoning district as provided in Ordinance 2026-1. 

 

FISCAL & EFFICIENCY DATA: N/A 
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TOWN OF EATONVILLE 
TOWN COUNCIL BOARD 

 
Zoning Revisions 

 
 
 
 

DATE:  November 21, 2025 
TO:  Town Council  
FROM:  Tara Salmieri, AICP (Town Planner Consultant) 
 
SUBJECT: Zoning Revisions   

             
 
BACKGROUND: 
The planning department has been reviewing the Land Development Code and has 
determined that there is a need to revise R-2 zoning district to permit Duplex’s as of right 
or a conditional use. 
 
ISSUE: 
The town’s comprehensive plan would permit duplex’s in the Residential medium land 
use category but the zoning district, specifically R-2 only permits detached homes. 
 
 
ANALYSIS: 
November , The Planning and Zoning Board recommended revisions to Chapter 64 and 
Chapter 65 to include Duplex’s in R-2 Zoning. 
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ORDINANCE NO. 2025-_7_ 

 

AN ORDINANCE OF THE TOWN OF EATONVILLE, FLORIDA, 

AMENDING THE CODE OF ORDINANCES OF THE TOWN OF 

EATONVILLE, FLORIDA, BY AMENDING SUBPART B, “LAND 

DEVELOPMENT CODE,” CHAPTER 64, “ZONING,” ARTICLE III 

“ZONING DISTRICT REGULATIONS,” CHAPTER 65 “USE 

REGULATIONS” , SECTION 65-1  TO PERMIT DUPLEXES IN R-2 

SINGLE FAMILY RESIDENTIAL ZONING DISTRICTS; 

PROVIDING FOR LEGISLATIVE FINDINGS; PROVIDING FOR 

CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING 

FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

 WHEREAS, Florida Statutes, Chapter 166, confers upon a local government the authority 

to adopt regulations designed to promote the public health, safety and general welfare of its 

citizens; and 

 

 WHEREAS, pursuant to its home rule powers, the Town of Eatonville may regulate land 

use matters and design standards within the Town limits through the adoption of Land 

Development regulations; and 

 

 WHEREAS, from time to time the Town of Eatonville provides updates and amendments 

to its Land Development regulations; and 

 

 WHEREAS, the Planning and Zoning Board held a public hearing on November 14, 2025, 

recommended approval of the amendment to permit duplexes in R-2 single-family zoning districts, 

and found the proposed amendment to be consistent with the Town of Eatonville’s Comprehensive 

Plan; and  

 

 WHEREAS, the Town Council of the Town of Eatonville finds that the amendments to its 

Land Development Code, as set forth herein, are consistent with the Town of Eatonville’s 

Comprehensive Plan; and 

 

 WHEREAS, the Town Council of the Town of Eatonville has determined that the 

amendments to its Land Development Code, as set forth herein, advance a public purpose and 

promote and protect the health, safety, and welfare of the citizens and residents of the Town. 

 

 NOW, THEREOFRE, be it ordained by the Town Council of the Town of Eatonville, 

Florida, as follows: 

 

[Words in strike through type are deletions; words in underscore type are additions; asterisks 

(***) indicated an omission from the existing text which is intended to remain unchanged.] 

 

 SECTION 1. Legislative Findings. The foregoing recitals are hereby adopted as the 

legislative findings of the Town Council of the Town of Eatonville. 
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 SECTION 2. Amendments. Subpart B, Chapter 64, Section 64-116 “Prohibited Uses,” 

and Subpart B, Chapter 64, Section 64-418 “Established,” of the Land Development Code, of the 

Code of Ordinances of the Town of Eatonville, is hereby amended to read as follows: 

 

SUBPART B – LAND DEVELOPMENT CODE 

 

**** 

 

CHAPTER 64 – ZONING 

 

**** 

 

DIVISION 3. – R-2 SINGLE-FAMILY RESIDENTIAL DISTRICT 

 

Sec. 64-110. Purpose and intent. 

The purpose of this district is to delineate those areas as defined in the town's comprehensive 

plan, where existing development and platting patterns dictate low density residential activities 

that require somewhat less restrictive development regulations than those established for in the R-

1 Single-Family Residential District.  

DIVISION 14. – DENSITY, INTENSITY, SIZE AND DIMENSION DISTRICT 

STANDARDS 

 

Sec. 64-418. Established. 

 

The density, intensity, size and dimension standards for each district are as contained in the 

following table: 

 
        Minimum Living  

Floor Area Per  

Dwelling Unit  

(sq. ft.)  

  

District  Min. 

Lot  

Width  

Min. 

Lot  

Area  

(sq. 

ft.)  

Min.  

Front  

Yard  

Min.  

Rear  

Yard  

Min.  

Both  

Side  

Yards  

Min.  

One  

Side  

Yard  

Min.  

Corner 

Side  

Yard  

# 

Bedrooms  

Sq. 

ft.  

Max.  

Building  

Coverage  

Max.  

Height  

R-1 Single Family 

Residential  

75 ft.  7,500  25 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.  1-2 3 or 2 

+ 

den/office  

4 or 3 + 

den/office 

5 or more  

1,100 

1,300 

1,600 

1,900 

(5)  

35%  35 ft.  

R-2 Single Family 

Residential  

50 ft.  5,000  25 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.     40%  35 ft.  

R-2 Duplex 100 

ft. 

11,000 25 ft. 20 

ft. 

15 ft. 5 ft. 15 ft.   40% 35 ft. 
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1 Minimum site for additional R-3 Multiple-Family Residential District zoned land.  

2 Minimum land area per dwelling unit. Maximum density of 17 dwelling units/acre.  

3 Through the special exceptions process the rear setback may be reduced to ten feet.  

4 For each additional bedroom over the maximum herein stated the square footage calculations shall comply 
with the town's adopted building code and housing code.  

5 The development standards for the Lake Weston Overlay District adopted in Ord. No 2014-3 as Exhibit C are 
adopted by reference as if fully incorporated herein and are on file in the town clerk's office.  

 

Chapter 65- Use Regulations 

R-3 Multi-Family 

Residential  

50 ft.  3 

acres 

(1)  

30 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.  Single-

Family  

Same as 

R-1 & R-

2  

40%  40 ft.%  40 ft 

   2,500 

(2)  

      

Efficiency 

or 1 2 3  

600 

800 

1,200 

(4)  

  

 C-1 Planned Office  100 

ft.  

20,000  15 ft.  20 

ft.  

30 ft.  5 ft.  20 ft.  None  40%  40 ft. 
40% 

40 ft.  

C-2 Planned Office  100 

ft.  

1 acre  15 ft.  20 

ft.  

30 ft.  15 ft.  20 ft.  None  40%  60 ft. 
40% 

60 ft.  

C-3 General 

Commercial  

50 ft.  5,000  None  20 

ft. 

(3)  

None  None  15 ft.  None  65%  48 ft. 
65% 

48 ft.  

I-1 Planned Industrial  100 

ft.  

1 acre  35 ft.  20 

ft.  

30 ft.  15 ft.  20 ft.  None  50%  48 ft. 
50%   

48 ft.  

Lake Weston Overlay 

District (5)  

           

Table 65-1(c): Principal Uses 

P = permitted use 

SE = allowed use with approval of special exception 

Blank cell = use is prohibited 

NP = not permitted (DT HIST) 

Use Category  

  

 

Use Type  Residential 

Districts  

Non-Residential 

Districts  

Overlays Use-Specific 

Standards 

R
-1

 

R
-2

 

R
-3

 

C
-1

  

C
-2

 

C
-3

 

1
-1

 

H
D

/M
X

/

O
F

F
 

D
T

 H
IS

T
 

C
U

L
T

  

Residential            

Household Living 

Uses 

Dwelling, single-family 

detached  

P P      P (1)   

 Dwelling, townhouse    P        
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SECTION 3. Codification. The provisions of this Ordinance shall be included and 

incorporated into the Code of Ordinances of the Town of Eatonville, as additions or amendments 

thereto. 

 

 SECTION 4. Severability. Should any word, phrase, sentence, subsection, or section be 

held by a court of competent jurisdiction to be illegal, void, unenforceable, or unconstitutional, 

then that word, phrase, sentence, subsection, or section so held shall be severed from this 

Ordinance and all other words, phrases, sentences, subsections, or sections shall remain in full 

force and effect. 

 

 SECTION 5. Conflicts. All ordinances or part thereof, in conflict herewith are, to the 

extent of such conflict, repealed. 

 

 SECTION 6. Effective Date. This ordinance shall take effect and be in full force and effect 

immediately upon its passage and adoption. 

 

 

Upon motion duly made and carried, the foregoing Ordinance was approved and passed and 

transmitted upon the first reading on the ___ day of _______________, 2025. 

 

Upon motion duly made and carried, the foregoing Ordinance was approved and passed and 

transmitted upon the second reading on the ___ day of _______________, 2025. 

 
 
Attest:        TOWN OF EATONVILLE 

 

 

___________________________    ______________________________ 

Veronica King, Town Clerk     Angie Gardner, Mayor 
 

 Dwelling, two-family 

(duplex)  

 P P        
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ORDINANCE NO. 2026-_1_ 

 

AN ORDINANCE OF THE TOWN OF EATONVILLE, FLORIDA, 

AMENDING THE CODE OF ORDINANCES OF THE TOWN OF 

EATONVILLE, FLORIDA, BY AMENDING SUBPART B, “LAND 

DEVELOPMENT CODE,” CHAPTER 64, “ZONING,” ARTICLE III 

“ZONING DISTRICT REGULATIONS,” CHAPTER 65 “USE 

REGULATIONS” , SECTION 65-1  TO PERMIT DUPLEXES IN R-

2 SINGLE FAMILY RESIDENTIAL ZONING DISTRICTS; 

PROVIDING FOR LEGISLATIVE FINDINGS; PROVIDING FOR 

CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING 

FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

 WHEREAS, Florida Statutes, Chapter 166, confers upon a local government the authority 

to adopt regulations designed to promote the public health, safety and general welfare of its 

citizens; and 

 

 WHEREAS, pursuant to its home rule powers, the Town of Eatonville may regulate land 

use matters and design standards within the Town limits through the adoption of Land 

Development regulations; and 

 

 WHEREAS, from time to time the Town of Eatonville provides updates and amendments 

to its Land Development regulations; and 

 

 WHEREAS, the Planning and Zoning Board held a public hearing on November 14, 2025, 

recommended approval of the amendment to permit duplexes in R-2 single-family zoning districts, 

and found the proposed amendment to be consistent with the Town of Eatonville’s Comprehensive 

Plan; and  

 

 WHEREAS, the Town Council of the Town of Eatonville finds that the amendments to its 

Land Development Code, as set forth herein, are consistent with the Town of Eatonville’s 

Comprehensive Plan; and 

 

 WHEREAS, the Town Council of the Town of Eatonville has determined that the 

amendments to its Land Development Code, as set forth herein, advance a public purpose and 

promote and protect the health, safety, and welfare of the citizens and residents of the Town. 

 

 NOW, THEREOFRE, be it ordained by the Town Council of the Town of Eatonville, 

Florida, as follows: 

 

[Words in strike through type are deletions; words in underscore type are additions; asterisks 

(***) indicated an omission from the existing text which is intended to remain unchanged.] 

 

 SECTION 1. Legislative Findings. The foregoing recitals are hereby adopted as the 

legislative findings of the Town Council of the Town of Eatonville. 
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 SECTION 2. Amendments. Subpart B, Chapter 64, Section 64-116 “Prohibited Uses,” 

and Subpart B, Chapter 64, Section 64-418 “Established,” of the Land Development Code, of the 

Code of Ordinances of the Town of Eatonville, is hereby amended to read as follows: 

 

SUBPART B – LAND DEVELOPMENT CODE 

 

**** 

 

CHAPTER 64 – ZONING 

 

**** 

 

DIVISION 3. – R-2 SINGLE-FAMILY RESIDENTIAL DISTRICT 

 

Sec. 64-110. Purpose and intent. 

The purpose of this district is to delineate those areas as defined in the town's comprehensive 

plan, where existing development and platting patterns dictate low density residential activities 

that require somewhat less restrictive development regulations than those established for in the R-

1 Single-Family Residential District.  

DIVISION 14. – DENSITY, INTENSITY, SIZE AND DIMENSION DISTRICT 

STANDARDS 

 

Sec. 64-418. Established. 

 

The density, intensity, size and dimension standards for each district are as contained in the 

following table: 

 
        Minimum Living  

Floor Area Per  

Dwelling Unit  

(sq. ft.)  

  

District  Min. 

Lot  

Width  

Min. 

Lot  

Area  

(sq. 

ft.)  

Min.  

Front  

Yard  

Min.  

Rear  

Yard  

Min.  

Both  

Side  

Yards  

Min.  

One  

Side  

Yard  

Min.  

Corner 

Side  

Yard  

# 

Bedrooms  

Sq. 

ft.  

Max.  

Building  

Coverage  

Max.  

Height  

R-1 Single Family 

Residential  

75 ft.  7,500  25 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.  1-2 3 or 2 

+ 

den/office  

4 or 3 + 

den/office 

5 or more  

1,100 

1,300 

1,600 

1,900 

(5)  

35%  35 ft.  

R-2 Single Family 

Residential  

50 ft.  5,000  25 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.     40%  35 ft.  

R-2 Duplex 100 

ft. 

11,000 25 ft. 20 

ft. 

15 ft. 5 ft. 15 ft.   40% 35 ft. 
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1 Minimum site for additional R-3 Multiple-Family Residential District zoned land.  

2 Minimum land area per dwelling unit. Maximum density of 17 dwelling units/acre.  

3 Through the special exceptions process the rear setback may be reduced to ten feet.  

4 For each additional bedroom over the maximum herein stated the square footage calculations shall comply 
with the town's adopted building code and housing code.  

5 The development standards for the Lake Weston Overlay District adopted in Ord. No 2014-3 as Exhibit C are 
adopted by reference as if fully incorporated herein and are on file in the town clerk's office.  

 

Chapter 65- Use Regulations 

R-3 Multi-Family 

Residential  

50 ft.  3 

acres 

(1)  

30 ft.  20 

ft.  

15 ft.  5 ft.  15 ft.  Single-

Family  

Same as 

R-1 & R-

2  

40%  40 ft.%  40 ft 

   2,500 

(2)  

      

Efficiency 

or 1 2 3  

600 

800 

1,200 

(4)  

  

 C-1 Planned Office  100 

ft.  

20,000  15 ft.  20 

ft.  

30 ft.  5 ft.  20 ft.  None  40%  40 ft. 

40% 

40 ft.  

C-2 Planned Office  100 

ft.  

1 acre  15 ft.  20 

ft.  

30 ft.  15 ft.  20 ft.  None  40%  60 ft. 

40% 

60 ft.  

C-3 General 

Commercial  

50 ft.  5,000  None  20 

ft. 

(3)  

None  None  15 ft.  None  65%  48 ft. 

65% 

48 ft.  

I-1 Planned Industrial  100 

ft.  

1 acre  35 ft.  20 

ft.  

30 ft.  15 ft.  20 ft.  None  50%  48 ft. 

50%   

48 ft.  

Lake Weston Overlay 

District (5)  

           

Table 65-1(c): Principal Uses 

P = permitted use 

SE = allowed use with approval of special exception 

Blank cell = use is prohibited 

NP = not permitted (DT HIST) 

Use Category  

  

 

Use Type  Residential 

Districts  

Non-Residential 

Districts  

Overlays Use-Specific 

Standards 

R

-1 

R

-2 

R

-3 

C

-1  

C

-2 

C

-3 

1-

1 

HD

/M

X/

OF

F 

DT 

HIS

T 

CU

LT  

Residential            

Household Living 

Uses 

Dwelling, single-family 

detached  

P P      P (1)   
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SECTION 3. Codification. The provisions of this Ordinance shall be included and 

incorporated into the Code of Ordinances of the Town of Eatonville, as additions or amendments 

thereto. 

 

 SECTION 4. Severability. Should any word, phrase, sentence, subsection, or section be 

held by a court of competent jurisdiction to be illegal, void, unenforceable, or unconstitutional, 

then that word, phrase, sentence, subsection, or section so held shall be severed from this 

Ordinance and all other words, phrases, sentences, subsections, or sections shall remain in full 

force and effect. 

 

 SECTION 5. Conflicts. All ordinances or part thereof, in conflict herewith are, to the 

extent of such conflict, repealed. 

 

 SECTION 6. Effective Date. This ordinance shall take effect and be in full force and 

effect immediately upon its passage and adoption. 

 

 

Upon motion duly made and carried, the foregoing Ordinance was approved and passed and 

transmitted upon the first reading on the ___ day of _______________, 2026. 

 

Upon motion duly made and carried, the foregoing Ordinance was approved and passed and 

transmitted upon the second reading on the ___ day of _______________, 2026. 

 

 

Attest:        TOWN OF EATONVILLE 

 

 

___________________________    ______________________________ 

Veronica King, Town Clerk     Angie Gardner, Mayor 

 

 Dwelling, townhouse    P        

 Dwelling, two-family 

(duplex)  

 P P        
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EXHIBIT C: 

Business Impact Estimate 

 

 

This Business Impact Estimate is provided in accordance with section 166.041(4), Florida Statutes. If one or more 
boxes are checked below, this means the Town is of the view that a business impact estimate is not required by 
state law1 for the proposed ordinance, but the Town is, nevertheless, providing this Business Impact Estimate as 
a courtesy and to avoid any procedural issues that could impact the enactment of the proposed ordinance. This 
Business Impact Estimate may be revised following its initial posting. 

☐ The proposed ordinance is required for compliance with Federal or State law or regulation; 
☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget amendments, including revenue 

sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, including, but not limited 

to, any Federal, State, local, or private grant or other financial assistance accepted by the municipal 
government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☒  The proposed ordinance is enacted to implement the following: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and municipal planning, and 
land development regulation, including zoning, development orders, development agreements and 
development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community development districts; 
c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 
 

 
1 See Section 166.041(4)(c), Florida Statutes. 

Proposed ordinance’s title/reference: 
 

AN ORDINANCE OF THE TOWN OF EATONVILLE, FLORIDA, AMENDING THE 
CODE OF ORDINANCES OF THE TOWN OF EATONVILLE, FLORIDA, BY 
AMENDING SUBPART B, “LAND DEVELOPMENT CODE,” CHAPTER 64, 
“ZONING,” ARTICLE III “ZONING DISTRICT REGULATIONS,” CHAPTER 65 
“USE REGULATIONS” , SECTION 65-1  TO PERMIT DUPLEXES IN R-2 SINGLE 
FAMILY RESIDENTIAL ZONING DISTRICTS; PROVIDING FOR LEGISLATIVE 
FINDINGS; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 
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In accordance with the provisions of controlling law, even notwithstanding the fact that an exemption noted above 
may apply, the Town hereby publishes the following information: 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, such as serving the public 
health, safety, morals, and welfare):   
 
Revising the Use Regulations Article is in the best interest of the health, safety and welfare of the public that 
examined current conditions, Florida Statutory Requirements and made updates consistent with the 
Comprehensive Plan. 
 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-profit businesses in the 
Town, if any: 

(a) An estimate of direct compliance costs that businesses may reasonably incur:  $0 

(b) Any new charge or fee imposed by the proposed ordinance or for which businesses will be financially 
responsible:  $0 

(c) An estimate of the Town’s regulatory costs, including estimated revenues from any new charges or fees to 
cover such costs: $0 
 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed ordinance: 
 
Unknown number of businesses to be impacted by the update; providing a more comprehensive use list may 
provide a positive impact for economic development opportunities. 
 
4. Additional information the governing body deems useful (if any): 
 
The proposed ordinance is a generally applicable ordinance that applies to all persons similarly situated 
(individuals as well as businesses) and, therefore, the proposed ordinance does not affect only businesses 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

FEBRUARY 17, 2026, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 
 

Approval of Town Council Meeting Minutes - February 3, 2026 

(Clerk Office) 

TOWN COUNCIL ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE (CLERK OFFICE) 

PUBLIC HEARING 

1ST / 2ND READING 

 
 

Exhibits: **Forthcoming on or before scheduled meeting 

   COUNCIL MEETING MINUTES: 

● February 3, 2026 

 

CONSENT AGENDA YES 

COUNCIL DECISION  

ADMINISTRATIVE  

 

REQUEST: Request approval of meeting minutes for the Town Council Meetings 

 
 

SUMMARY: The Town Council Meetings are held on the 1st and 3rd Tuesdays at 7:30 p.m. and are  

transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION: Recommend approval of Town Council meeting minutes  

 
 

FISCAL & EFFICIENCY DATA:N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

FEBRUARY 17, 2026, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE:  

 

Approval of Resolution 2026-9 Naming the Town of Eatonville CRA as 

the Sub-Recipient for both HUD Grants 

TOWN COUNCIL ACTION: 

 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: Town Council 

PUBLIC HEARING 

1ST / 2ND READING 

 Exhibits:  

 HUD Grant 2023 Community Project Funding Grant 

Agreement No. B-23-CP-FL-0378, 

 HUD Grant FY 2024 Community Project Funding Grant 

Agreement No. B-24-CP-FL-0610 

CONSENT AGENDA  

COUNCIL DECISION X 

ADMINISTRATIVE  

REQUEST: Approval of Resolution 2026 -9  

 

SUMMARY: Eatonville Community Redevelopment Agency is requesting to be  designated as the sub-

recipient for HUD-funded activities carried out under the below-referenced grant agreements that pertain 

to affordable housing, land acquisition, and redevelopment activities 2023 Community Project Funding 

Grant Agreement No. B-23-CP-FL-0378, awarded for the acquisition and development of land 

supporting affordable housing and community redevelopment objectives; and FY 2024 Community 

Project Funding Grant Agreement No. B-24-CP-FL-0610, awarded for land acquisition, title work, 

and redevelopment-related activities supporting affordable housing and mixed-use development. All 

duties of the Town and the Town of Eatonville CRA are spelled out in Section 4 A & B which clearly 

defines responsibilities of each.              

RECOMMENDATION: Approval of Resolution 2026-9 Naming the Town of Eatonville CRA as the 

Sub-Recipient for both HUD Grant 2023 Community Project Funding pursuant to Grant Agreement No. 

B-23-CP-FL-0378 and HUD Grant FY 2024 Community Project Funding Grant Agreement No. B-24-

CP-FL-0610. 

FISCAL & EFFICIENCY DATA:  None 
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RESOLUTION NO. 2026-9 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF EATONVILLE, FLORIDA, 

ESTABLISHING A UNIFIED OVERSIGHT, COMPLIANCE, AND IMPLEMENTATION 

FRAMEWORK FOR CERTAIN REDEVELOPMENT AND AFFORDABLE HOUSING 

INITIATIVES; INCORPORATING AND GOVERNING THE ADMINISTRATION OF FEDERAL 

COMMUNITY PROJECT FUNDING GRANT AGREEMENTS AWARDED BY THE UNITED 

STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; DESIGNATING THE 

EATONVILLE COMMUNITY REDEVELOPMENT AGENCY AS SUB-RECIPIENT AND 

PRIMARY REDEVELOPMENT OVERSIGHT ENTITY; AFFIRMING AUTHORITY UNDER 

CHAPTER 163, PART III, FLORIDA STATUTES; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

WHEREAS, the Town of Eatonville (“Town”) is a municipal corporation organized under the 

laws of the State of Florida and is authorized to receive, administer, and oversee federal, state, 

and local funding for redevelopment, affordable housing, and community development purposes; 

and 

WHEREAS, the Eatonville Community Redevelopment Agency (“CRA”) was established 

pursuant to Chapter 163, Part III, Florida Statutes, including Sections 163.340, 163.356, 163.362, 

and 163.370, and is empowered to plan, coordinate, and carry out redevelopment activities 

intended to eliminate slum and blight and promote sound community growth; and 

WHEREAS, the Town of Eatonville is the Grantee under federal Community Project Funding 

Grant Agreements administered by the United States Department of Housing and Urban 

Development (“HUD”), including: 

 FY 2023 Community Project Funding Grant Agreement No. B-23-CP-FL-0378, 

awarded for the acquisition and development of land supporting affordable housing and 

community redevelopment objectives; and 

 FY 2024 Community Project Funding Grant Agreement No. B-24-CP-FL-0610, 

awarded for land acquisition, title work, and redevelopment-related activities supporting 

affordable housing and mixed-use development; 

WHEREAS, under the terms of said HUD grant agreements, the Town, as Grantee, retains 

ultimate responsibility for compliance with all applicable federal requirements, including 

environmental review, eligibility, reporting, procurement, financial management, recordkeeping, 

and audit standards; and 

WHEREAS, the Town Council finds that the Eatonville Community Redevelopment Agency 

possesses the administrative capacity, redevelopment expertise, and programmatic alignment 

necessary to implement HUD-funded redevelopment activities while advancing the purposes of 

Chapter 163, Part III, Florida Statutes; and 

WHEREAS, the Town Council further finds that a unified oversight and compliance framework 

is necessary to protect federal funding, ensure regulatory compliance, and align HUD-funded 

activities with the Town’s redevelopment goals; 
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF EATONVILLE, FLORIDA, AS FOLLOWS: 

 

Section 1. Incorporation of Federal Grant Agreements. The Town Council hereby 

incorporates by reference, for governance and compliance purposes, the following HUD 

Community Project Funding Grant Agreements, including all applicable terms, conditions, and 

reporting requirements: 

1. FY 2023 Community Project Funding Grant Agreement No. B-23-CP-FL-0378; and 

2. FY 2024 Community Project Funding Grant Agreement No. B-24-CP-FL-0610. 

Section 2. Designation of CRA as Sub-Recipient. The Eatonville Community Redevelopment 

Agency is hereby designated as the sub-recipient for HUD-funded activities carried out under 

the above-referenced grant agreements that pertain to affordable housing, land acquisition, and 

redevelopment activities. 

Section 3. Allocation of Responsibilities. 

A. CRA Responsibilities 
The CRA, as sub-recipient, shall be responsible for: 

1. Day-to-day implementation of HUD-funded redevelopment activities; 

2. Coordination of project milestones and redevelopment outcomes; and 

3. Ensuring consistency with the CRA Redevelopment Plan and the purposes of Chapter 

163, Part III, Florida Statutes. 

B. Town Responsibilities 
The Town shall retain responsibility for: 

1. Overall grant administration and compliance; 

2. Financial management, procurement oversight, reporting, and audit compliance; and 

3. Execution of certifications, assurances, and submissions required by HUD. 

Section 4. Federal Compliance Safeguard. All activities undertaken pursuant to this Resolution 

shall be carried out in full compliance with applicable federal laws, regulations, and HUD 

requirements. No action shall be taken that would impair the Town’s standing as HUD Grantee 

or jeopardize federal funding. 

Section 5. No Assumption of External Contractual Obligations. Nothing in this Resolution 

shall be construed to create contractual obligations with, or liability for, any third party not 

expressly authorized by separate Town Council action. 

Section 6. Supersession. This Resolution is intended to consolidate and govern prior Town 

actions relating to HUD grant administration and CRA sub-recipient designation. In the event of 

conflict, this Resolution shall control. 

Section 7. Severability. If any provision of this Resolution is held invalid, such invalidity shall 

not affect the remaining provisions. 
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Section 8. Effective Date. This Resolution shall take effect immediately upon adoption. 

 

PASSED AND ADOPTED by the Town Council of the Town of Eatonville, Florida, this 

___ day of __________, 2026. 

 

 

              

         Angie Gardner, Mayor 

 

 

ATTEST: 

 

 

 

      

Veronica King, Town Clerk 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

TOWN COUNCIL MEETING 

FEBRUARY 17, 2026, AT 7:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 
 

Approval of Resolution 2026-1 – Adopting A Tourism Master Plan 

(Councilman Washington) 

TOWN COUNCIL ACTION: 

PROCLAMATIONS, 

AWARDS, AND 

PRESENTATIONS 

 Department: LEGISLATIVE (Councilman Washington) 

PUBLIC HEARING 

1ST / 2ND READING 

 
 

Exhibits: **Refer to Workshop Documents 

● Resolution 2026-1 

● Tourism Master Plan  

CONSENT AGENDA  

COUNCIL DECISION YES 

ADMINISTRATIVE  

 

REQUEST: The Town Administration and Community Redevelopment Agency requests that the Town 

Council approve the Town of Eatonville Tourism Master Plan to establish a comprehensive, policy-driven 

framework for heritage, cultural, performing arts, and event tourism development within the Town of 

Eatonville. 

SUMMARY: The Town of Eatonville Tourism Master Plan (2026-2031) provides a strategic roadmap to 

position Eatonville as a nationally significant heritage, cultural, and performing arts tourism destination, 

while aligning tourism initiatives with Florida Statutes § 125.0104 and Orange County Tourist 

Development Tax (TDT) eligibility requirements. 

The plan identifies catalytic projects such as the Club Eaton Performing Arts & Cultural Entertainment 

Event Center, expanded festivals, year-round programming, destination marketing, and supporting 

infrastructure designed to generate measurable visitation, overnight hotel stays, and countywide economic 

impact. Adoption of the plan formally establishes tourism as an economic development strategy and 

positions the Town to pursue TDT, grant, and partnership funding. 

RECOMMENDATION: Approval of Resolution 2026-1 Adopting the Town of Eatonville Tourism 

Master Plan (2026-2031). 

FISCAL & EFFICIENCY DATA: N/A 
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