
 HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY AGENDA 

AMENDED 

Thursday, June 18, 2026 at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 
 

 

Please note that the HTML versions of the agenda and agenda packet  

may not reflect changes or amendments made to the agenda. 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION AND PLEDGE OF ALLEGIANCE 

IV. PRESENTATIONS 
1. 1887 Night Market (Julian Johnson) 
2. TIF (Tax Increment Financing) regarding TOE debt to TOECRA 

V. CITIZEN PARTICIPATION (Three minutes strictly enforced) 

VI. CONSENT AGENDA 

3. Approval of Resolution CRA-R-2026-17 Project Restriction Removal and Authorizations 

4. Approval of Resolution CRA–R– 2026-18 Approving the March 2026 Financials  

5. Approval of Resolution CRA–R– 2026-19 Approving the April 2026 Financials  

6. Approval of Resolution CRA–R– 2026-20 Approving the May 2026 Financials  

7. Approval of Resolution CRA-R-2026-21 Board of Directors Special Meeting Minutes March 

31, 2026 

8. Approval of Resolution CRA-R-2026-22 Board of Directors Special Meeting Minutes April 13, 

2026 

9. Approval of Resolution CRA-R-2026-23 Board of Directors Special Meeting Minutes April 30, 

2026 

10. Approval of Resolution CRA-R-2026-24 Board of Directors Special Meeting Minutes 

May 7, 2026 

VII. BOARD DISCUSSION 

11.  David Smith Project Manager – General Contractor (Via Zoom) 

VIII. BOARD DECISIONS 

12.  Approval of Resolution CRA-R-2026-25 Waiving Penalties and Interest owed to TOE CRA 

by the TOE 

13.  Approval of Resolution CRA-R-2026-26 Accepting United Arts of Central Florida Grant 

Funding as approved by the Orange County Board of County Commissioners 

14.  Approval of Resolution CRA-R-2026-27 Accepting Orange County CDBG Grant as approved 

by Orange County Board of County Commissioners 

IX. STAFF REPORTS 

X. BOARD REPORTS 

XI. ADJOURNMENT 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per Section 286.26 
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RESOLUTION CRA-R-2026-17 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) BOARD OF DIRECTORS REMOVING ALL PROJECT 

RESTRICTIONS FROM EXISTING PROJECTS AND PROVIDE LINE OF CREDIT 

AUTHORIZATION AND SIGNATURE REQUIREMENTS, PROVIDING FOR CONFLICTS, 

SEVERABILITY, AND AN EFFECTIVE DATE. 

 
WHEREAS the members of the governing body and two (2) additional members from the taxing 
authorities serve as Board of Directors of the Agency; and  

 
WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent 

from the governing board of the County and Municipality; and 

 

WHEREAS, the Board of Directors implemented a temporary freeze on spending for projects 

that exceed $25,000.00 which included the Orange County CDGB Grant, AACH Grant, Senior 
and Wellness Recreation Center Project, Municipal Parking / Stormwater Project and the Six (6) 

Single-Family Housing Project; and  
 

WHEREAS, the Board of Directors of the TOECRA has received project updates on each in-

progress projects as requested and understand that certain projects are time sensitive and require 

immediate attention: and 

 

WHEREAS the Board of Directors wishes to timely complete all designated project in a timely 

and efficient manner and authorizes the Executive Director to proceed with all designated 
projects removing any restrictions; and 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY , THE 

FOLLOWING: 

SECTION ONE: RESTRICTION REMOVAL The Board of Directors of the TOECRA 

remove all project restrictions previously place on projects by the Board of Directors.   

 

SECTION TWO: AUTHORIZATION. The Board of Directors of the TOECRA gives the 

Executive Director permission to proceed with projects as approved by the Board of Directors.  

 

SECTION THREE: REQUIREMENTS . The Board of Directors of the TOECRA requires monthly 

progress updates  from the Executive Director on all projects going forward.  All board members and the 

Executive Director shall be signers on the Line of Credit (LOC) Account with Seacoast Bank with a two (2) 

signature requirement on draw documents and request for draws.  The following names shall appear on 

signature card for the Line of Credit (LOC): 

 

Ruthi Critton   Chair 

Angela Thomas   Vice Chair 

Ladwyana Jorda  Director 

Wanda Randolph  Director 

Tarus Mack   Director 

Donovan Williams  Director
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SECTION FOUR:  SEVERABILITY:  If any section or portion of a section of this 

Resolution is found to be invalid, unlawful or unconstitutional it shall not be held to invalidate or 

impair the validity, force or effect of any other section or part of this Resolution. 

 

SECTION FIVE: EFFECTIVE DATE: This Resolution shall become effective 

immediately upon its passage and adoption. 

 

 

PASSED AND ADOPTED this 18TH of June, 2026. 

 

 

 

 

           

     Ruthi Critton, Chair 

 

 

 

ATTEST: 

 

 

 

    

Veronica King, Town Clerk/Board Clerk 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA–R– 2026-18 Approving the March 2026 

Financials (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-18 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-18  

 

SUMMARY: Going forward the Board of Directors will need to approve the monthly financial 

of the CRA. This is a consent agenda item. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2026-18 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-18 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE MARCH 2026 FINANCIALS AND PROVIDING 

FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from 
the taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, 
distinct, and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust 
Account and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors will review and approve all monthly 
financial reports: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: AMENDMENTS. The TOECRA Board of Directors will review and 

approve all monthly financial reports in good stewardship of the CRA Trust Account. 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 

 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 
                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA–R– 2026-19 Approving the April 2026 

Financials (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-19 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-19  

 

SUMMARY: Going forward the Board of Directors will need to approve the monthly financial 

of the CRA. This is a consent agenda item. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2025-19 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-19 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE APRIL 2026 FINANCIALS AND PROVIDING 

FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from 
the taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, 
distinct, and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust 
Account and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors will review and approve all monthly 
financial reports: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: AMENDMENTS. The TOECRA Board of Directors will review and 

approve all monthly financial reports in good stewardship of the CRA Trust Account. 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 

 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 
                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA–R– 2026-20 Approving the May 2026 

Financials (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-20 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-20  

 

SUMMARY: Going forward the Board of Directors will need to approve the monthly financial 

of the CRA. This is a consent agenda item. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2025-20 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-20 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE MAY 2026 FINANCIALS AND PROVIDING 

FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from 
the taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, 
distinct, and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust 
Account and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors will review and approve all monthly 
financial reports: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: AMENDMENTS. The TOECRA Board of Directors will review and 

approve all monthly financial reports in good stewardship of the CRA Trust Account. 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 

 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 
 

                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-21 Board of Directors Special 

Meeting Minutes March 31, 2026 

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-21 

 Special Meeting Minutes for March 31, 2026 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-21 

 

SUMMARY: The Board of Directors will need to approve the March 31, 2026, special meeting 

minutes of the TOE CRA. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2026-21. 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-21 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE BOARD OF DIRECTORS SPECIAL MEETING MINUTES 

FOR MARCH 31, 2026, AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 

DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the 

taxing authorities serve as Directors of the Agency; and 

 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, 

and independent from the governing board of the County and Municipality; and 

 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account 

and seeking to manage the CRA Trust in an efficient manner and document meetings of the Board of 

Directors through minutes and recordings; and 

 

WHEREAS the TOECRA Board of Directors will review and approve all Board of 

Directors meeting minutes: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

 

SECTION ONE: APPROVAL. The TOECRA Board of Directors will review and approve all meeting 

minutes of the agency. 

 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to the extent 

of such conflict superseded and repealed. 

 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found 

to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the validity, force, 

or effect of any other section or part of this Resolution. 

 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its 

passage and adoption. 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    

Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

SPECIAL MEETING MINUTES 

Thursday, March 31, 2026, at 6:30 PM 

Town Hall (Council Chambers) – 307 E. Kennedy Blvd 

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record 

discussion of stated meeting according to the Florida’s Government-in-the-Sunshine law. Meetings are opened 

to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio 

Recording are available through the Town’s website on the Board Agenda Page. 

 
 

CALL TO ORDER – Chair Ruthi Critton called the meeting to order at 6:30 p.m.  
 

ROLL CALL – Quorum was established through roll call by Ms. Bellenger.  

PRESENT: (6) Chair Ruthi Critton, Director Donovan Williams (arrived after roll call), Director Tarus Mack, Director 

LaDwyana Jordan, Vice Chair Angela Thomas, Director Wanda Randolph 
 
STAFF: (8) Marissa Bellenger, Records Coordinator; Veronica King, Town Clerk; Greg Jackson, CRA Attorney; 

Paula Bradshaw, CRA Fiscal Coordinator; Chenea Henson, CRA Staff; Shakeila Jones, CRA Staff; Detective Fraser, 

Eatonville Police Department; Lieutenant Lampkin, EPD 

INVOCATION AND PLEDGE OF ALLEGIANCE  
Chair Critton led the invocation through a Moment of Silence followed by the Pledge of Allegiance 

 

CITIZEN PARTICIPATION:  

Ryan Novak – Mr. Novak began by addressing a public records request he submitted. I submitted a request on 

projects and received an unlawful response from the CRA Executive Director. The documents I asked for all 

exist. The law does not say an agency can withhold because there is no list. This is stonewalling. If I prevail, 

this agency will pay financially. If these records are not produced, litigation will be my next step. In addition, 

the evaluation framework was seemingly brought forth by the Executive Director. Mr. Novak asked for 

clarification. 

 

Joyce Irby – Ms. Irby recited a public comment she made two years ago regarding the process for selecting a 

CRA Executive Director. 

 

Michelle Fort – (A resident yielded their time to Ms. Fort, allowing her five minutes) I am experiencing the 

same frustration as Ryan Novak in regard to CRA public records request. She stated that financially, we have 

someone in the fiscal position that does not have a procurement background. In addition, how can you have 

someone do their own evaluation? Ms. Fort stated that the City of Delray Beach does it right and expanded on 

how good their process is. We have three projects—where are we getting this revenue from? As for the CRA 

project process, who is reviewing the CRA agreements? Attorney Shepard has stated that the terms are not 

good. Ms. Fort requested that the CRA Board check the CRA administration’s power. We need to do 

something. Attorney Jackson responded to Ms. Fort’s comments by stating that the City of Delray is currently 

being investigated.  
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CONSENT AGENDA: 

Chair Critton gave Board members a chance to comment on CRA financials. Director Randolph – I need ample 

amount of time to review January and February financials. She requested that they table. Director Mack – I 

concur with Director Randolph and would like to give her an opportunity to review the financials. Vice Chair 

Thomas asked if they could have an open meeting to discuss finances. Chair Critton MOTIONS to TABLE 

Items 1 and 2 (January/February Financials) and APPROVE Item 3 (Board of Directors Meeting Minutes for 

January 15, 2026); moved by Director Mack, second by Vice Chair Thomas. AYE: ALL, MOTION PASSES.  

 

BOARD DISCUSSION:  
Executive Directors Annual Evaluation Form and Criteria – Chair Critton began discussion by stating that she 

would like the Board to establish what the evaluation looks like. Instead of establishing and moving forward, I 

suggest that we establish the criteria then move forward at a regular meeting with a formal evaluation. Director 

Mack concurred with Chair Critton. Chair Critton – Evaluation handouts were recommended by the Florida 

Redevelopment Agency. This can be used as a foundation. Executive Director Johnson also provided a template 

as well as Attorney Jackson. Vice Chair Thomas – What am I evaluating since I am new to the Board? Chair 

Critton – I had the same question, but I have been on the Board for a while, so I am comfortable doing an 

evaluation. If it is not the Board’s desire to evaluation, we can discuss it. When we got to Item #5, I was going 

to recommend tabling. Director Jordan suggested doing an evaluation later, perhaps in October, to give the Board 

time. She asked if the evaluation would be public. Chair Critton – The Clerk and CAO are evaluated publicly. 

Director Mack – I do not think it is appropriate to evaluate publicly. We are going to have to make our own 

evaluation. Would it be fair for new members to give an evaluation? Vice Chair Thomas – As far as evaluating, 

are we doing it based on policy or procedure? I am not HR—where is our HR person, can she do it? She should 

be able to provide us the information. It is also the Chair’s duty. Director Randolph – This is a complicated 

matter. Looking at these examples, we have not done what we are supposed to be doing. Executive Director 

Johnson – It is just a structured template. Director Randolph – We need to establish structure and goals. Chair 

Critton – I agree that we have not established anything which is something we can discuss tonight. We need to 

set those parameters. On the Town side, they do preparations with evaluations for budget. (Director Williams 

arrived). We need to evaluate immediately. If not tonight, I ask that we set a reasonable timeline. Director Mack 

– We can start discussion tonight. Vice Chair Thomas – I do not want to start discussion tonight because anything 

said would be a personal opinion. I want facts. Chair Critton – What is your recommendation? Vice Chair 

Thomas – I would like something from HR. Executive Director Johnson – The Town’s HR is not the HR for the 

CRA. Mr. Johnson also explained the evaluation templates he provided. Director Mack – My concern is the 

separation between the Town and CRA. This needs to be an independent Board. It is something we could possibly 

entertain. Attorney Jackson – I looked at what other Community Redevelopment Agencies do for evaluation 

Executive Directors. I have not seen CRAs in the area evaluate the way Del Rey does. I recommended the form 

Mr. Johnson provided not be an option to evaluate. Executive Directors are given policies and procedures and 

are judged by how they follow them. I recommend doing an annual State of the Agency that will speak to the 

agency’s success. The State of the Agency could focus on projects as well as policies and procedures. Director 

Mack – the former Executive Director did the same and I concur with your recommendation, Attorney Jackson. 

Attorney Jackson – Mr. Johnson also did another process which was coming to the Board and asking for your 

goals for him to go by. Director Randolph agreed that the evaluation example is not appropriate for an executive 

and suggested doing either a quarterly or 6-month report. Executive Director Johnson – Every year we are 

required to do an annual report by March 31st. Attorney Jackson – At the conclusion of the State of the Agency, 

any Board member could make a motion to terminate. Chair Critton – I am not in favor of this option. I was 

ready to make a decision on criteria. Our by Laws are not aligned with our policies and procedures. Respectfully, 

I can give a presentation, but I think there needs to be a criteria. The State of the Agency could be the evaluation 

criteria. Director Mack – I concur with the Attorney and doing an evaluation the way he sees fit. Director Jordan 

– Chair Critton, what is the criteria you had in mind? Chair Critton – I like the form that former Mayor Gardner 

used because it was very thorough and HR approved the form. I am in favor with what the Board chooses. I 
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personally do not need an address to evaluate the Director. We could use that form and conform it to the CRA 

by Laws, policies, and procedures. There are a number of CRAs that operate under the administrative side of the 

Town. We do have the authority to do what we want. In October 2024, we wanted him as a Town employee and 

HR was at that meeting. I did allow HR to skip this meeting because this Board wanted a separation. I can invite 

her next time. Director Randolph – How long will an annual report take (to Executive Director Johnson)? 

Executive Director Johnson – I already sent it to the Board. Director Randolph stated that she would like to 

motion to accept the report. Attorney Jackson – That would not be appropriate because this is a special meeting. 

Chair Critton  -- (to Director Randolph) do you mean using the report as criteria? Director Randolph – Yes. 

Director Jordan – Could we have the HR director here for guidance? I would like to make a motion to do so. 

Director Jordan MOTIONS to invite the HR director; moved by Director Mack, second by Vice Chair 

Thomas. MOTION PASSES. 

 

BOARD DECISIONS:  
Approval of Resolution CRA-R-2026-8 Establishing the TOE CRA Executive Director Annual Performance 

Evaluation Form and Criteria/Process – Director Critton MOTIONS to TABLE Resolution CRA-R-2026-8; 

moved by Director Mack, second by Vice Chair Thomas. AYE: ALL, MOTION PASSES. Comments: Chair 

Critton asked the Board if they are available Tuesday, April 7, 2026, at 5:30p.m. Ms. Bellenger took a quorum 

call. Chair Critton – What about an hour before the CRA meeting on April 16th? Vice Chair Thomas commented 

on a new appointment possibly on April 7th. Chair Critton restates meeting for April 16, 2026, at 5:30p.m. All 

Board members are available except Vice Chair Thomas. Director Williams – Does ADP provide an evaluation? 

He suggested that the Board look into it. Executive Director Johnson stated that he could request an ADP 

representative.  

 

STAFF REPORTS:  

CRA Attorney, Greg Jackson – If there is someone to come in and give a recommendation as to how to evaluate 

someone, that they are given an opinion as to how to evaluate an executive level individual. In addition, one of 

the requests that were made asked for a retraction regarding the Executive Director’s termination. That retraction 

as not happened yet.  

 

Town Clerk, Veronica King – Mrs. King stated that they do use ADP on the Town side and HR may be able to 

provide information during her presentation. 

 

CRA Executive Director, Michael Johnson – Last week we had two major accomplishments. Orange County 

Board of County Commission approved our sub recipient agreement for the Eatonville Works project. I am 

working with Tyler from Certified Local Government on insurance. United Arts will be providing funds for the 

Club Eaton project. Finally, we do need adjustments to the CRA by Laws and procedures. 

 

BOARD REPORTS: 

Director, Donovan Williams – I hope the same time and energy is going into Town side evaluations. 

 

Director, Tarus Mack – Director Mack began by thanking everyone for coming out to the meeting. He wished 

everyone a happy international women’s month. He also congratulated new Board members. He stated that he 

was glad the Board had brought Mr. Johnson back and thanked Attorney Jackson. 

 

Director, LaDwyana Jordan – Director Jordan requested a presentation on financials by the CRA Executive 

Director. 
 

 

Director, Wanda Randolph – None. 
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Vice Chair, Angela Thomas – Vice Chair Thomas asked about the minor rehab project. Executive Director 

Johnson stated that there have been no applicants and explained the current active programs the CRA has. 

 

Chair, Ruthi Critton – Chair Critton stated that the Board needs to establish a time to review by Laws. 

Executive Director Johnson suggested doing a review during workshop. Chair Critton continued by stating that 

she would like the April 16th meeting to be for evaluations. Director Mack suggested that Mr. Johnson act as HR 

for the CRA. Executive Director Johnson stated that it can be done with ADP.  

 
 

ADJOURNMENT Director Critton MOTIONS for Adjournment of Meeting (MOVED by Vice Chair Thomas; 

SECOND by Director Mack; AYE: ALL, MOTION PASSES.) Meeting Adjourned at 8:12 P.M.  

 

HANDOUTS: Delray Beach CRA Evaluation Form 
 

 

Respectfully Submitted By: Marissa Bellenger     

 

ATTEST 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Ruthi Critton, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-22 Board of Directors Special 

Meeting Minutes April 13, 2026 

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-22 

 Special Meeting Minutes for April 13, 2026 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-22 

 

SUMMARY: The Board of Directors will need to approve the April 13, 2026, special meeting 

minutes of the TOE CRA. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2026-22. 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-22 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE BOARD OF DIRECTORS SPECIAL MEETING MINUTES 

FOR APRIL 13, 2026, AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 

DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the 

taxing authorities serve as Directors of the Agency; and 

 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, 

and independent from the governing board of the County and Municipality; and 

 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account 

and seeking to manage the CRA Trust in an efficient manner and document meetings of the Board of 

Directors through minutes and recordings; and 

 

WHEREAS the TOECRA Board of Directors will review and approve all Board of 

Directors meeting minutes: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

 

SECTION ONE: APPROVAL. The TOECRA Board of Directors will review and approve all meeting 

minutes of the agency. 

 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to the extent 

of such conflict superseded and repealed. 

 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found 

to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the validity, force, 

or effect of any other section or part of this Resolution. 

 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its 

passage and adoption. 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    

Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

SPECIAL MEETING MINUTES 

Monday, April 13, 2026, at 6:30 PM 

Town Hall (Council Chambers) – 307 E. Kennedy Blvd 

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record 

discussion of stated meeting according to the Florida’s Government-in-the-Sunshine law. Meetings are opened 

to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio 

Recording are available through the Town’s website on the Board Agenda Page. 

 
 

CALL TO ORDER – Chair Ruthi Critton called the meeting to order at 6:30 p.m.  
 

ROLL CALL – Quorum was established through roll call by Ms. Bellenger.  

PRESENT: (7) Chair Ruthi Critton, Vice Chair Angela Thomas; Board Members: Director Donovan Williams, Director 

Tarus Mack, Director LaDwyana Jordan, Director Wanda Randolph, Director Angela Johnson 
 
STAFF: (7) Marissa Bellenger, Records Coordinator; Veronica King, Town Clerk; Greg Jackson, CRA Attorney; 

Clifford Shepard, Town Attorney; Paula Bradshaw, CRA Fiscal Coordinator; Marlin Daniels, Chief Administrative 

Officer; Cpl. Robert Jones, Eatonville Police Department 

INVOCATION AND PLEDGE OF ALLEGIANCE  
Chair Critton led the invocation through a Moment of Silence followed by the Pledge of Allegiance. 

 

CITIZEN PARTICIPATION:  
Joyce Irby – Ms. Bellenger read Ms. Irby’s public comment sent via e-mail. 

 

Michelle Fort – (Sue Brown, a resident yielded their time to Ms. Fort, allowing her five minutes) Ms. Fort 

began her comments by noting that Executive Director Michael Johnson is a Town employee and that the 

Town pays for his benefits. No authority was given to file a lawsuit. Johnson was insubordinate when he tried 

to call a special meeting. Ms. Fort stated that Johnson has shown the CRA Board disrespect. She asked who is 

paying for the CRA attorney. In regard to public records request, the Town staff answers promptly. Why have 

the CRA not given me my public records? She requested that the Mayor speak to CRA staff. Lastly, she stated 

that the CRA Board has allowed Executive Director Johnson to have too much power and it needs to be 

checked. 

 

Ryan Novak – Mr. Novak began by asking if the CRA Board authorized Attorney Jackson to file a complaint. 

If not, the Board is the plaintiff. Did Attorney Jackson do this on his own? If the Board authorized him to do 

so, show us. Mr. Novak encouraged the Board to dismiss Attorney Jackson. 

 

Anthony Grant – Mr. Grant began by asking the Board members if they were aware of a policy that gives them 

permission to direct a lawsuit? He explained how the Town is not suing itself. In regard to the questioning 

about the grant money his company received, Mr. Grant stated that no one questions Caucasian businesses. In 

terms of the CRA lawsuit, it needs to be litigated, if not, it will come back again. 

 

NOTES: Before Board Discussion, Chair Critton recited the pledge of civility by Abraham Lincoln. 
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BOARD DISCUSSION/DECISIONS:  

Director Williams began discussion by stating his reasoning behind calling a special meeting. Attorney Jackson 

addressed discourse surrounding him and the CRA. He stated that as an African American attorney, having his 

opinions questioned and not a white attorney’s is offensive. Executive Director Johnson’s rights as an employee 

of TOECRA have been attacked. The actions of the former Mayor were not lawful. Attorney Jackson also 

responded to public comments made by citizens. Jackson continued with comments on the lawsuit. He stated 

that he is acting under the Board’s authority because they voted to reinstate Mr. Johnson. Johnson advised him 

to draft an emergency injunction. Attorney Shepard’s March 19th presentation on CRA issues in a non-CRA 

meeting was a violation of Sunshine Law. He also shared CRA employee information without consent. Attorney 

Jackson referenced the TOE-TOECRA Interlocal Agreement and clarified that Mr. Johnson is not an employee 

of the Town. Mr. Johnson’s salary is not included in the Town’s budget. Attorney Jackson provided handouts to 

the Board as examples for Johnson’s employment with TOECRA. He referenced the Town Charter and stated 

that the appointment of a CRA Executive Director is not included. In addition, there are irregularities on the 

Town side with accounting and the CRA. $322k is due from the Town of Eatonville to the CRA. Attorney 

Jackson stated that he has to defend his professional reputation and credibility. He reiterated that Johnson is a 

TOECRA employee and that the Mayor has no authority over the CRA. Only the CRA Chair has the authority 

to suspend but cannot terminate or interfere with day-to-day duties. He stated that he got his position from 

Attorney Cliff Shepard in a memo sent July 2022. He ended by stating that the Town administration has taken 

over accounting for the CRA. Checks are being held in the CAO’s office. Meetings are being missed and if bills 

are not paid, the agency could be in legal trouble. Chair Critton – This has never been about race; we need to 

stop pushing that narrative. To former Mayor Grant, I apologize for comments made about the grant you 

received. As for checks, they are not being held and I am working with the CRA fiscal coordinator. Chair Critton 

also addressed the e-signature requirements and stated that the 286 Shade Meeting needs to be addressed in front 

of the Board. In addition, Mr. Johnson could have addressed the Board before filing a lawsuit. Attorney Shepard 

walked us through on the Town side (Council) because it was an administrative action. The Board and Attorney 

Jackson continued discussion on the CRA by laws and distinction between TOECRA and Town of Eatonville 

employees. Attorney Jackson emphasized the extensive process of creating CRA by laws. Chair Critton asked 

Attorney Jackson if there were alternatives for the Board in regard to the lawsuit. Vice Chair Thomas inquired 

about Florida as a right to work state. Attorney Jackson explained what the injunction lawsuit means for the 

CRA. Currently, the CRA is in shambles. Vendors are not being paid and grant checklists are not being met. 

Injunction means restoration until the courts decide. Attorney Jackson also explained what a declaratory 

judgement is. Director Randolph asked what the timeline of the lawsuit would be. Attorney Jackson – The trial 

date is set for 2028. Director Randolph – The employee is still terminated. Does he remain out until the trial 

date? Attorney Jackson – The CRA Chair would become the Executive Director by resolution. He also clarified 

that Mr. Johnson is not terminated, but the Town is interfering. Chair Critton stated that Mr. Johnson has already 

been allowed to return and has done so. Director Williams – I would like for CRA business to leave Town Hall 

with a lease space. Director Johnson – Has a hostile work environment been determined? Attorney Jackson stated 

that he has already noted the harassment. Chair Critton invited Attorney Shepard to the podium. Director 

Williams asked Attorney Shepard to explain his 2022 memo regarding CRAs. Attorney Shepard – The Chair 

does not have any special authority and there is no assumption of the Mayor’s authority. Mr. Johnson’s tax return 

will show who his employer is. He is a Town employee. There has not been a W-2 with Johnson as a TOECRA 

employee. Mr. Johnson’s became a Town of Eatonville employee when the by-laws were revised in 2025. 

Director Mack – I do not trust everything you say and I have not trusted some things Attorney Jackson has stated. 

Do you think Mr. Johnson was terminated legally? Attorney Shepard – Town employees are in the charter, 

therefore, yes. The former Mayor asked if she had the right to review him and she did, but Mr. Johnson did not 

respond so she suspended him. He is an employee of the Town of Eatonville administratively assigned to the 

CRA. The Mayor did not have sole authority, and I did not tell her so. Director Mack – Have you sent invoices 

for your legal opinion? Attorney Shepard stated that the invoices will be sent. Director Mack – Jackson is doing 

it for free. Chair Critton corrects Mack by stating that Jackson is being paid. Director Mack (to Attorney Shepard) 
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– Did you speak to Attorney Jackson? Attorney Shepard – I was asked by former Mayor Gardner for an opinion. 

I called Attorney Jackson multiple times and did not get a return call. I also sent an email with my first opinion. 

I received an email from Attorney Jackson and he was upset. I asked if he read my email and he did not. We then 

had a text exchange.  

Director Randolph MOTIONS to RATIFY the March 19th CRA Decision; moved by Director Mack, second 

by Director Williams. AYE: Director Williams, Director Mack, Director Jordan, Director Randolph. NAY: 

Director Johnson, Vice Chair Thomas, Chair Critton. MOTION PASSES, 4/3. Discussion continued: 

Vice Chair Thomas – The injunction needs to be thrown out if he is being brought back. Director Johnson – Is 

there a need for an injunction or can the Board motion to withdraw? Attorney Jackson – That question needs to 

be asked in a 286 meeting which can be done now. Chair Critton – Statutory officers say otherwise. The 286 

meeting needs to be approved by the Board and then publicly noticed. Can we meet individually? Attorney 

Jackson – yes. Director Johnson – Fiscally, I would recommend a 286 meeting. Attorney Shepard explained the 

steps of a shade meeting. He stated that he did not see the need for a shade meeting because both agencies are 

public. The Board discusses how they can move forward. Attorney Jackson dismissed the court reporter. The 

Board discusses changes to the bylaws. Director Johnson suggested that the next steps is to review the bylaws.  

Director Johnson MOTIONS to have Executive Director Michael Johnson work out of the Denton 

Johnson Center; moved by Director Mack, second by Chair Critton. Discussion/comments: Attorney Jackson 

provides the Board with alternative options aside from the lawsuit. The Board discussed the space of Denton 

Johnson. Chair Critton resumes the question. AYE: Director Williams, Director Johnson, Director Mack. 

NAY: Director Jordan, Director Randolph, Vice Chair Thomas, Chair Critton. MOTION FAILS, 3/4. 

Attorney Jackson requested that the Board have a 286 meeting. Attorney Shepard – If anything other than 

settlement or litigation is discussed, you would be violating Florida Sunshine law. Attorney Jackson stated that 

he would make public comment Thursday and give recommendation for a 286 meeting. He will touch base with 

Attorney Shepard on the legality. Town Clerk, Veronica King – The Board needs to determine a date and time 

as well as determine the participants. The Board determined that the 286 meeting would take place on Thursday, 

April 16, 2026, with attendees Attorney Jackson, Executive Director Michael Johnson, Court Reporter, and CRA 

Board. 

 
 

ADJOURNMENT Director Critton MOTIONS for Adjournment of Meeting (MOVED by Director Mack; 

SECOND by Vice Chair Thomas; AYE: ALL, MOTION PASSES.) Meeting Adjourned at 9:36 P.M.  

 

HANDOUTS: TOECRA and Town of Eatonville Interlocal Agreement; 2019 CRA budget; 2021 Attorney 

General Informal Opinion on Community Redevelopment Agencies; Email “$322k due from TOE to CRA” 

thread; 2022 Memo Drafted by Shepard Law Firm (For Shade Meeting).  
 

 

Respectfully Submitted by: Marissa Bellenger        

 

ATTEST          APPROVED 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Ruthi Critton, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-23 Board of Directors Special 

Meeting Minutes April 30, 2026 

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-23 

 Special Meeting Minutes for April 30, 2026 (Forthcoming 

before or on meeting date) 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-23 

 

SUMMARY: The Board of Directors will need to approve the April 30, 2026, special meeting 

minutes of the TOE CRA. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2026-23. 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-23 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE BOARD OF DIRECTORS SPECIAL MEETING MINUTES 

FOR APRIL 30, 2026, AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 

DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the 

taxing authorities serve as Directors of the Agency; and 

 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, 

and independent from the governing board of the County and Municipality; and 

 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account 

and seeking to manage the CRA Trust in an efficient manner and document meetings of the Board of 

Directors through minutes and recordings; and 

 

WHEREAS the TOECRA Board of Directors will review and approve all Board of 

Directors meeting minutes: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

 

SECTION ONE: APPROVAL. The TOECRA Board of Directors will review and approve all meeting 

minutes of the agency. 

 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to the extent 

of such conflict superseded and repealed. 

 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found 

to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the validity, force, 

or effect of any other section or part of this Resolution. 

 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its 

passage and adoption. 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    

Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-24 Board of Directors Special 

Meeting Minutes May 7, 2026 

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-24 

 Special Meeting Minutes for May 7, 2026 (Forthcoming 

before or on meeting date) 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: Approval of Resolution CRA–R–2026-24 

 

SUMMARY: The Board of Directors will need to approve the May 7, 2026, special meeting 

minutes of the TOE CRA. 

 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2026-24. 

 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-24 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE BOARD OF DIRECTORS SPECIAL MEETING MINUTES 

FOR MAY 7, 2026, AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 

DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the 

taxing authorities serve as Directors of the Agency; and 

 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, 

and independent from the governing board of the County and Municipality; and 

 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account 

and seeking to manage the CRA Trust in an efficient manner and document meetings of the Board of 

Directors through minutes and recordings; and 

 

WHEREAS the TOECRA Board of Directors will review and approve all Board of 

Directors meeting minutes: and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

 

SECTION ONE: APPROVAL. The TOECRA Board of Directors will review and approve all meeting 

minutes of the agency. 

 

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to the extent 

of such conflict superseded and repealed. 

 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found 

to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the validity, force, 

or effect of any other section or part of this Resolution. 

 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its 

passage and adoption. 

 

PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    

Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-25 Waiving Penalties and Interest owed to 

TOE CRA by the TOE. 

 (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-25 

 PowerPoint Presented at OCBCC 

Pending: 

 Email Communications 

 Meeting Minutes from OCBCC 

 Florida Statute 163.387 (2) (b) 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

REQUEST: Approval of Resolution CRA–R–2026-25  

SUMMARY: From 1997 thru 2003 the Town of Eatonville failed to pay into CRA Trust the cumulative 

amount $634,265.22  plus a total of $44,604.17 in penalties and $2,546,274.11 in interest as May 1st of 

2026. Per Florida Statute 163.387 (2) (b) the agency can waive penalties and interest in whole or in part. 

This authority does not address the principle. Per section 2 of the OCBCC meeting minutes this 

forgiveness does not happen until the Town has completed the term of the 2004 Amended Interlocal 

Agreement which is December 31, 2027 , and that if the law permit. 

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution CRA-R-

2025-25 

FISCAL & EFFICIENCY DATA: No fiscal impact. 
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RESOLUTION CRA-R-2026-25 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) APPROVING THE WAIVER OF PENALTIES AND INTEREST ON 

THE PRINCIPLE AMOUNT OWED TO TOECRA BY THE TOWN OF EATONVILLE 

AS A TAXING AUTHORITY CONSISTENT WITH FLORIDA STATUTE 163.387 (2) (B) 

PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from 
the taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, 
distinct, and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust 
Account and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors per Florida Statute 163.387 (2) (b) 
exercise it’s statutory authority to waive in whole all penalties and interest owed to the 
TOECRA by the Town of Eatonville; and  

 

WHEREAS the TOECRA Board of Directors acknowledges this waiver is continuous 

through December 31, 2027; and 

 

WHEREAS the TOECRA Board of Directors does not have the authority to waive the 

principle owed in the amount of  $634,265.22 which cover 1997 thru 2003; and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: WAIVER OF PENALTIES AND INTEREST. The TOECRA Board of 

Directors do hereby waive all penalties and interest due to the TOECRA by the Town of 

Eatonville as a taxing authority from 1997 thru 2003. This waiver is continuous through 

December 31, 2027 and is consistent with the statutory authority granted by Florida Statute 

163.387 (2) (b).  

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 
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PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 
                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-26 Accepting United Arts of Central 

Florida Grant Funding as approved by the Orange County Board of County 

Commissioners 

 (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-26 

 United Arts of Central Florida Scoring Sheet 

 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

REQUEST: Approval of Resolution CRA–R–2026-26 

SUMMARY: The TOE CRA Executive Director submitted a grant request in the amount of 

$300,000.00 for the acquisition of the Historic Club Eaton property located at 426 E. Kennedy 

Blvd. On 4/30/2026 the Executive Director made a presentation to the United Arts board along 

with OC Cultural Affairs leadership on funding request. On 5/5/2026 a final Ranking & Scoring 

Sheet was provided to the TOE CRA. We were informed that scoring would go before the 

OCBCC on 06/15/2026 for final approval.  

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2025-26 

FISCAL & EFFICIENCY DATA: Upon funds receipt a budget amendment is required, and 

funds are restricted to the acquisition of 426 E. Kennedy Blvd and 14 S. West St property 
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RESOLUTION CRA-R-2026-26 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY 

(TOECRA) ACCEPTING GRANT FUNDING AS SUBMITTED AND APPROVE BY THE 

ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS THROUGH UNITED ARTS OF 

CENTRAL FLORIDA PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 

DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from the taxing 
authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and 
independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust Account and 
seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors accepts grant award in the amount of 
$300,000.00 as approved by Orange County Board of County Commissioners through United Arts 
of Central Florida; and  

 

WHEREAS the TOECRA Board of Directors acknowledges a successful partnership with 

United Arts of Central Florida and Orange County Department of Cultural Affairs; and 

 

WHEREAS the TOECRA Board of Directors authorizes future grant submissions through the 

established partnerships; and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: ACCEPTANCE OF UNITED ARTS OF CENTRAL FLORIDA GRANT 

AWARD AND AUTHORIZE FUTURE FUNDING PARTNERSHIPS. The TOECRA Board of 

Directors do hereby accept the grant award of $300,000.00. TOECRA Board of Directors do hereby  

authorize the Executive Director the authority to pursue additional funding through the established 

partnership.  

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to the extent 

of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found 

to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the validity, force, 

or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its 

passage and adoption. 
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PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    
Veronica King, Town Clerk or Board Designee 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JUNE 18, 2026, AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval of Resolution CRA-R-2026-27 Accepting Orange County CDBG 

Grant as approved by  Orange County Board of County Commissioners 

 (Administration)  

 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA YES Exhibits: 

 RESOLUTION CRA-R-2026-27 

 Emails from OCBCC 

 Award Notice 

 Subrecipient Agreement 

 

 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

REQUEST: Approval of Resolution CRA–R–2026-27  

SUMMARY: On June of 2024 the TOE CRA received noticed that its grant request would be 

going before the OCBCC. On March of 2025 the OCBCC approved funding request. On 1/26/26 

and 1/27/26 the Chair and Executive Director executed the HUD Subrecipient Agreement. Upon 

completion of insurance requirement and RFP approval the funding in the amount of $447, 

880.00 has been award to the TOE CRA.  

RECOMMENDATION: The TOECRA Administration recommends approval of Resolution 

CRA-R-2025-27 

FISCAL & EFFICIENCY DATA: Upon funds receipt a budget amendment is required, and 

are restricted to the renovations of the 370 E. Kennedy Blvd 
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RESOLUTION CRA-R-2026-27 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT 

AGENCY (TOECRA) ACCEPTING GRANT FUNDING AS SUBMITTED AND 

APPROVED BY THE ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS 

CDBG GRANT PROGRAM IN THE AMOUNT $447,880.00 PROVIDING FOR 

CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS the members of the governing body and two (2) additional members from 
the taxing authorities serve as Directors of the Agency; and 

WHEREAS, such members constitute the head of a legal entity, separate, 
distinct, and independent from the governing board of the County and Municipality; and 

WHEREAS the TOECRA Board of Directors is the fiduciary to the CRA Trust 
Account and seeking to manage the CRA Trust in an efficient manner; and 

WHEREAS the TOECRA Board of Directors accepts grant award in the amount of 
$447,880.00 as approved by Orange County Board of County Commissioners through 
HUD CDBG Grant Program; and  

 

WHEREAS the TOECRA Board of Directors acknowledges a successful partnership 

with Orange County in securing CDBG funding; and 

 

WHEREAS the TOECRA Board of Directors authorizes future grant submissions through 

the established partnerships; and 

 

Whereas NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE 

COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA. 

SECTION ONE: ACCEPTANCE OF UNITED ARTS OF CENTRAL FLORIDA GRANT 

AWARD AND AUTHORIZE FUTURE FUNDING PARTNERSHIPS. The TOECRA 

Board of Directors do hereby accept the grant award of $447,880.00. TOECRA Board of 

Directors do hereby  authorize the Executive Director the authority to pursue additional funding 

through the established partnership.  

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community 

Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are to 

the extent of such conflict superseded and repealed. 

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution 

is found to be invalid, unlawful, or unconstitutional it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution. 

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately 

upon its passage and adoption. 
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PASSED AND ADOPTED this 18th day of JUNE 2026. 

 

 

 

     

Ruthi Critton, Chair 

 

ATTEST: 

 

                    

Veronica King, Town Clerk or Board Designee 
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200
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1,000.001,000.00
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1,000,000

1,000,000
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NO

N/A

N/A

N/A

N/A

N/A

0.000.00
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