HISTORIC TOWN OF EATONVILLE, FLORIDA

COUNCIL WORKSHOP AGENDA
Tuesday, April 18, 2023 at 6:30 PM
Town Hall - 307 E Kennedy Blvd

I.  CALL TO ORDER
1. PRESENTATIONS
1. Presentation on the 2023 Juneteenth Celebration (Councilwoman Randolph)
2. Presentation by Florida Rising on Housing and Current Legislation (Councilman M. Daniels)

I1l. COUNCIL DISCUSSION
3. To Discuss the Town’s Q1 and Q2 Quarterly Budget Reports (Finance)
4. To Discuss the Current Status of the Police Chief Position (Councilman M. Daniels)
5. To Discuss the Town’s Current Budget and Funding Sources (Councilman M. Daniels)
6. To Discuss Permitting Issues within the Town (Councilman M. Daniels)
7. To Discuss Partnership with Career Source (Councilman M. Daniels)

IV. ADJOURNMENT

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are
public records. If you do not want your e-mail address released in response to a public records request,
do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

**PUBLIC NOTICE**

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change. Please be
advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this
Meeting and may participate in discussions. Any person who desires to appeal any decision made at this
meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a
verbatim record of the proceedings is made which includes the testimony and evidence upon which the
appeal is to be based — per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance
to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at
least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the
meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per
Section 286.26
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ITEM TITLE: Presentation for the Juneteenth Celebration 2023 (Councilwoman Randolph)

TOWN COUNCIL ACTION:

PROCLAMATIONS, YES | Department: LEGISLATIVE
AWARDS, AND
PRESENTATIONS

INTRODUCTIONS Exhibits: N/A

CONSENT AGENDA

COUNCIL DISCUSSION

ADMINISTRATIVE

REQUEST: To Hear Presentation for the Juneteenth Celebration 2023 scheduled for Monday, June 19,
2023, “Discovering Our Roots.”

SUMMARY:: As in 2022, The Historic Town of Eatonville wishes to celebrate and observe Juneteenth
on Monday, June 19, 2023. Juneteenth is the oldest known celebration marking the end of slavery in the

United States also known as “Freedom Day.” On January 1, 1863, the Emancipation Proclamation was
issued by the U.S. President Abraham Lincoln granted freedom to “all persons as slaves.”

It was not until the day of June 19, 1865, Major General Gordon Granger arrived in Texas more than 155
years ago to inform slaves that slavery had been abolished.

The Freedom Celebration Committee wishes to have a celebration program at the Life Center Church, 63
East Kennedy Blvd, Eatonville, Florida 32751 at 6:00 p.m. This will be an educational and heritage event
to the people in the community including families, seniors, and children in the Town of Eatonville and
other communities are invited to attend.

COMMITTEE: Wanda Randolph, Clarice Hopkins, Valerie Chambers, Marquita “Shawn” Etienne

RECOMMENDATION: The Freedom Celebration Committee request that the Historic Town of
Eatonville Town Council Hear Presentation for the Juneteenth Celebration 2023 scheduled for Monday,
June 19, 2023, “Discovering Our Roots.”

FISCAL & EFFICIENCY DATA: N/A
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ITEM TITLE: Presentation on Housing and Current Legislation (Councilman M. Daniels)

TOWN COUNCIL ACTION:

PROCLAMATIONS, YES | Department: LEGISLATIVE
AWARDS, AND

PRESENTATIONS

INTRODUCTIONS Exhibits: N/A

CONSENT AGENDA

COUNCIL DISCUSSION

ADMINISTRATIVE

REQUEST: To Hear Presentation conducted by Florida Rising on housing and current legislation that is
in Tallahassee

SUMMARY: Florida Rising organizes multi-racial movements to win elections, change laws, and create
a state where everyone can be safe, happy, healthy, and whole. Florida Rising is a people-powered
organization made up of members advancing economic and racial justice across Florida.

Florida Rising will conduct a presentation on current objectives and laws that are affecting the
community. Florida Rising will be providing information about housing and current legislation that is in
Tallahassee.

RECOMMENDATION: Recommending Town Council hear a presentation from Florida Rising on
housing and current legislation.

FISCAL & EFFICIENCY DATA: N/A
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ITEM TITLE: To Discuss the Town’s Q1 and Q2 Quarter Budget Reports (Finance)

TOWN COUNCIL ACTION:

PROCLAMATIONS,
AWARDS, AND
PRESENTATIONS

Department: ADMINISTRATION (Finance)

INTRODUCTIONS

CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits: Q1 and Q2 Quarterly Budget Report

REQUEST: To Discuss the Town’s Quarter Report to be presented by the Finance Department

SUMMARY:: The Finance Department will present the Q1 and Q2 Budget Reports to provide to Town
Council a working guide that informs about overall spending and investing decisions for the 1 and 2"
quarter; The reports will update Town Council on the town’s current finances to include expenditures as
well as forecast in the area of spendings and savings that support the financial wellness and goals of the

town.

RECOMMENDATION: Recommending Town Council to Discuss The Town’s Quarterly Report

FISCAL & EFFICIENCY DATA: N/A




GENERAL FUND REVENUES
WHERE THE MONEY COMES FROM?

Section Ill. Item #3.

| ClraRindo RSB otice LiS607 $39,616.35 ,
1% 2%

L]

Miscellaneous Revenue,
$88,025.59, 3%

#| Other Financing Source,
$49,853.04, 2%

\

Bl[shared Revenue, $59,198.88 , 2% |
Intergovernmental Revenue, [ _ g
$191,723.87, 7% _afll"

[ ]

| Ad Valorem, $1,510,850.57, 55%

-Utililv Service Tax,
9%
m Ad Valorem

nchise Fees u Utility Service Tax

| Sales sl lseniTax, [$36,717.01,
1%

® Intergovernmental Revenue = Shared Revenue u Charge for Service
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CURRENT YTD
Revenue Percent of
Sources REVENUE Total
3/31/2023
Ad Valorem $1,510,850.57 55.21%
Sales and Uses
Tax $36,717.01 1.34%
Franchise Fees $179,360.07 6.55%
Utility Service
Tax $250,165.70 9.14%
Licenses &
Permits $305,125.05 11.15%
Intergovernmenta
| Revenue $191,723.87 7.01%
Shared Revenue $59,198.88 2.16%
Charge for
Service $26,978.37 0.99%
Fines & Police
Liaison $38,616.35 1.41%
Miscellaneous
Revenue $88,025.59 3.22%
Other Financing
Source $49,853.04 1.82%
Total $2,736,614.50 100.00%
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u Development Services-515
® Debt Services-517

® Police Department-521

o Fire-522

» Public Works-541

Developnsend: S¥rvicese515,

$128 £83.8don?Sh2

4%

m Special Events-574

CURRENT YTD

Expenditures EXPENDITURES Pe'Tcet": of
3-31-2023 o
Legislative-511 3 20,012.60 1.13%
Administration-512 $ 187,172.50 10.59%
Finance-513 3 180,406.21 10.21%
Legal-514 $ 34,437.50 1.95%
Development Services-
515 $ 128,883.81 7.29%
Debt Services-517 $ 65,917.92 3.73%
Police Department-521 | $ 580,871.34 32.86%
Fire-522 3 386,974.83 21.89%
Public Works-541 $ 119,298.47 6.75%
Post Office-550 3 10,000.31 0.57%
Recreation-572 $ 28,279.79
Special Events-574 $ 25,441.59 1.44%
Total $ 1,767,696.87 98.40%
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WHERE THE MONEY COMES FROM?

Storm Water,
$30,308.14, 14%

W Water & Sewer H Solid Waste m Storm Water

YTD REVENUE 31 Percent of
Revenue Sources

31-23 Total
Water & Sewer $112,528.03 53.73%
Solid Waste $66,599.80 31.80%
Storm Water $30,308.14 14.47%

Total $209,435.97 100.00%
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WHERE THE MONEY GOES?
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u Solid Waste
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CURRENT YTD Bateaiit o
Expenditures EXPENDITURES Total
3-31-2023
WS Wages &
Personal Svcs $60,844.12 10.56%
WS Operating Exp. $346,690.52 60.19%
Solid Waste $132,554.87 23.01%
SW Wages &
Personal Svcs $27,289.19 4.74%
SW Operating Exp. $8,643.13 1.50%
Total $576,021.83 100.00%
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Section Ill. Item #4.

HISTORIC TOWN OF EATONVILLE,
FLORIDA

TOWN COUNCIL WORKSHOP

APRIL 18, 2023 AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEM TITLE: To Discuss the current status of the Police Chief Position (Councilman M. Daniels)

TOWN COUNCIL ACTION:

PROCLAMATIONS,
AWARDS, AND
PRESENTATIONS

Department: LEGISLATIVE

INTRODUCTIONS

CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits: N/A

REQUEST: Requesting a discussion of the current status of the Police Chief Position.

SUMMARY : Town Council wishes to hire a Police Chief permanently to ensure the Public Safety of the
Town of Eatonville. The Police Chief position will provide the needed stability and consistency governing
the Town under the law to better serve the Eatonville community.

There has been a vacancy for the Chief of Police for over (5) five years. In efforts to comply with the
Town Charter and ensure stability, consistency within the leadership of law enforcement, further
discussion on the current status of the Police Chief Position is being requested. As part of the discussion,
the status of potential candidates that have submitted applications should be discussed, considered with a
possible forecast of when the position can be filled.

RECOMMENDATION: Recommending Town Council to Discuss the current status of the Police Chief

Position.

FISCAL & EFFICIENCY DATA: N/A
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Section Ill. Item #5.

HISTORIC TOWN OF EATONVILLE,
FLORIDA

TOWN COUNCIL WORKSHOP

APRIL 18, 2023 AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEM TITLE: To Discuss Current Budget and Funding (Councilman M. Daniels)

TOWN COUNCIL ACTION:

PROCLAMATIONS,
AWARDS, AND
PRESENTATIONS

Department: LEGISLATIVE

INTRODUCTIONS

CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits: N/A

REQUEST: Requesting a discussion on the current budget and funding for the town to include updates

on reporting and grants.

SUMMARY : The town’s budget should provide Town Council updates on resources among departments,
reflecting the legislative body's priorities and policies, and controls how much each department may
spend. The budget should also include how the budget decisions relate to a wider vision for the future of
the Town. It is an evaluation tool, comparing commitments made in the previous year's budget with actual

accomplishments.

The Town Council would like to discuss the current budget, funding sources and opportunities to include

reporting and grants updates.

RECOMMENDATION: Recommending Town Council to Discuss the Current Budget and Funding.

FISCAL & EFFICIENCY DATA: N/A
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Section Ill. Item #6.

HISTORIC TOWN OF EATONVILLE,
FLORIDA

TOWN COUNCIL WORKSHOP

APRIL 18, 2023 AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEM TITLE: To Discuss Permitting Issues with the Town (Councilman M. Daniels)

TOWN COUNCIL ACTION:

PROCLAMATIONS, Department: LEGISLATIVE
AWARDS, AND
PRESENTATIONS

INTRODUCTIONS Exhibits: N/A

CONSENT AGENDA

COUNCIL DISCUSSION | YES

ADMINISTRATIVE

REQUEST: Requesting A discussion on Permitting Issues within the Town
SUMMARY: The Town of Eatonville has a process for permitting that requires specific documentation.
The process should be clearly communicated to the public in order to ensure ethical practices and proper

implementation of the town’s policies and procedures.

With this understanding, the Town Council would like to discuss the raised issues with permits being
issued within the Town where residents are being charged different amounts for permits.

RECOMMENDATION: Recommending Town Council to Discuss Permitting Issues within the Town.

FISCAL & EFFICIENCY DATA: N/A
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Section Ill. Item #7.

HISTORIC TOWN OF EATONVILLE,
FLORIDA

TOWN COUNCIL WORKSHOP

APRIL 18, 2023 AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEM TITLE: To Discuss Partnership with Career Source (Councilman M. Daniels)

TOWN COUNCIL ACTION:

PROCLAMATIONS,
AWARDS, AND
PRESENTATIONS

Department: LEGISLATIVE

INTRODUCTIONS

CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits: N/A

REQUEST: Requesting a discussion on partnership with Career Source and the Town of Eatonville.

SUMMARY : CareerSource Florida is the statewide workforce policy and investment board of business
and government leaders charged with guiding workforce development for the state of Florida.
CareerSource Florida provides oversight and policy direction for talent development programs
administered by the Department of Economic Opportunity, Florida’s 24 local workforce development
boards and their 100 career centers. Together, the CareerSource Florida network connects employers with
qualified, skilled talent and Floridians with employment and career development opportunities to achieve

economic prosperity.

Town Council desire to discuss partnership with Career Source with the Town of Eatonville. Discussion
on Career Source providing interns and workers who can assist the Town of Eatonville.

RECOMMENDATION: Recommending Town Council to Discuss partnership with Career Source and

the Town of Eatonville.

FISCAL & EFFICIENCY DATA: N/A
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