HISTORIC TOWN OF EATONVILLE, FLORIDA

COMMUNITY REDEVELOPMENT AGENCY
AGENDA (AMENDED)

Thursday, May 30, 2024, at 6:30 PM
Town Hall - 307 E Kennedy Blvd

VI.

VII.

VIII.

Please note that the HTML versions of the agenda and agenda packet may
not reflect changes or amendments made to the agenda.

CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
CITIZEN PARTICIPATION (Three minutes strictly enforced)
PRESENTATION
1. Presentation - Bagel King Wholesale Bakery as Business of the Month (Administration)
CONSENT AGENDA
2. Approval of CRA Board Meeting Minutes — 4-18-2024 (Clerk Office).
BOARD DISCUSSION
Discussion of the TOECRA Bylaws. (Administration)

3.
4. Discussion of the TOECRA and Town of Eatonville Interlocal Agreement adopted on
September 21, 2023. (Administration)

5. Discussion of the TOECRA Attorney’s Current Status with the Town of Eatonville Community
Redevelopment Agency (Administration).

6. Discussion of the TOECRA Financials. (Administration)
BOARD DECISIONS

7. Approval of Resolution CRA-R-2024- 17 Approving a Demolition Assistance Program funding
agreement with property owner of 114 Washington Avenue in the amount of three thousand one
hundred ninety-two dollars and fifty cents ($3,192.50). (Administration)

8. Approval of Resolution CRA-R-2024-18 Approving a septic to sewer funding agreement with
the property owner of 41 Limcoln Blvd in the amount of three thousand nine hundred ninety
dollars ($3,990.00). (Administration)

9. Approval of Resolution CRA-R-2024- 19 Approving funding for a special event on May 25",
2024, in the amount of two thousand five hundred dollars ($2,500.00). (Administration)

10. Approval of Resolution CRA-R-2024- 20 Approving a funding agreement for the Paint, Plant,
and Pave Program at 213 Calhoun Avenue in the amount of Five Thousand Dollars ($5,000).
(Administration)
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11. Approval of Resolution CRA-R-2024- 21 Approving a Special Events Grant Program policy.
(Administration)

12. Approval of Resolution CRA-R-2024- 22 Adopting Budget Amendment Two for Special Events
Grant Program funding. (Administration)

13. Approval of Resolution CRA-R-2024- 23 Approving Renovations to 225 W. Kennedy Blvd.
(Administration)

IX. STAFF REPORTS
X.  BOARD REPORTS
XI. ADJOURNMENT

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are public records. If you
do not want your e-mail address released in response to a public records request, do not send electronic mail to this
entity. Instead, contact this office by phone or in writing.
**PUBLIC NOTICE**

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change. Please be advised that one (1)
or more Members of any of the Town’s Advisory Boards/Committees may attend this Meeting and may participate in
discussions. Any person who desires to appeal any decision made at this meeting will need a verbatim record of the
proceedings and for this purpose may need to ensure that a verbatim record of the proceedings is made which includes the
testimony and evidence upon which the appeal is to be based — per Section 286.0105 Florida Statutes. Persons with disabilities
needing assistance to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at least
48 hours prior to the meeting, a written request by a physically handicapped person to attend the meeting, directed to the
chairperson or director of such board, commission, agency, or authority" - per Section 286.26
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Section V. ltem #1.

HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: CRA Chair presents Bagel King Wholesale Bakery with the May
Business of the Month Certificate. (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e Business of the Month Award

NEW BUSINESS

ADMINISTRATIVE YES

CRA DISCUSSION

REQUEST: CRA Chair presents Bagel King Wholesale Bakery with the March Business of the Month
Certificate. Resolution CRA-R-2024- 1 Authorizing the Business of the Month Program.

SUMMARY: TOECRA Business of the Month program is aimed at recognizing local businesses in our
community who provide an invaluable contribution to our community and residents. The program is
intended for businesses in the service, commercial, or retail industry who directly provide a service or
goods to residents and visitors. Through use of the Town’s social media platforms and other community
engagement opportunities (i.e.- monthly newsletter), businesses who participate in the program will
receive the benefits of direct outreach and marketing.

Bagel King Wholesale Bakery started off in 1977 as a small family business that aimed to provide hand-
made, quality bagels to the local community. Over the years, Bagel King gained a following and slowly
grew its customer base to include hotels, theme-parks, hospitals, airports, cafes, coffee shops, restaurants,
schools, and more. Today, Bagel King is 3rd generation and still a family-owned business, using the same
original techniques and recipes that have led to its popularity amongst its customers. With a team of over
65 employees, many of whom have been with the business for 15+ years, Bagel King Wholesale continues
to produce and deliver daily freshly baked goods throughout all of Florida. Its product line has expanded
to not only include freshly made bagels, but also a variety of other baked goods including fresh hand-
made danish, cinnamon rolls, muffins, croissants, cupcakes, cookies, a wide array of pastries, breads, and
donuts.

RECOMMENDATION: None.

FISCAL & EFFICIENCY DATA: None.
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BUSINESS OF THE MONTH

THIS CERTIFICATE IS PROUDLY PRESENTED TO

Bagel King Wholesale Bakery

as a Thank You for your business presence in the Town of
Eatonville Community Redevelopment Agency

May 2024

Angie Gardner Shaniqua Rose
Mayor of the Town of Eatonville CRA Executive Director
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, 6:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of CRA Board Meeting Minutes — 4-18-2024 (Clerk Office).

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: LEGISLATIVE (CLERK OFFICE)

CONSENT AGENDA | YES Exhibits: (CRA Board Meeting Minutes:
- Thursday, April 18, 2024, 6:30 p.m. (CRA Board Mtg)

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of meeting minutes for the CRA Board Meeting Minutes held on the dates indicated
below:

-Thursday, April 18, 2024, 6:30 p.m. (CRA Board Mtg)

SUMMARY : The CRA Board Meeting scheduled for 3@ Thursday, April 18, 2024, at 6:30 p.m. Meeting
minutes have been transcribed for record purposes.

RECOMMENDATION: Approval of the CRA Board Meeting held on Thursday, April 18, 2024, at 6:30
p.m.

FISCAL & EFFICIENCY DATA: N/A
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HISTORIC TOWN OF EATONVILLE, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

MEETING MINUTES
Tuesday, April 18, 2024, at 6:30 PM
Town Hall (Board Chamber) - 307 E Kennedy Blvd. 32751

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record
discussion of stated meeting according to the Florida’s Government-in-the-Sunshine law. Meetings are opened
to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **Audio
Recording are available through the Town’s website on the Board Agenda Page.

CALL TO ORDER — Chair Daniels called the meeting to order at 6:30 p.m.

ROLL CALL — Quorum was established through roll call by the Town Clerk

PRESENT: (6) Chair Angie Gardner, Vice-Chair Wanda Randolph, Director Tarus Mack, Director Rodney Daniels,
Director Theo Washington, Director Donovan Williams (Absent: Director Ruthi Critton)

STAFF: (5) Shaniqua Rose, CRA Executive Director, Veronica King, Town Clerk, Greg Jackson, Attorney

INVOCATION AND PLEDGE OF ALLEGIANCE
Chair Gardner led the invocation through a Moment of Silence followed by the Pledge of Allegiance

PRESENTATION - Executive Director acknowledged and presented the April 2024 Business of the Month
award to the Unity of Eatonville Federal Credit Union — A representative (Carol Buford) was present to receive
certificate and take a picture with the Board of Directors. Once posted to social media, commitments from
Commissioner Christine Moore and State Representative Anna Eskamani to share the business to gain
more traction to the business

CITIZEN PARTICIPATION - (1)

Anthony Grant — Inquired about public depository to the Unity of Eatonville Federal Credit Union; the town
should consider; Spoke on the Infill Home Loan Program being a unique and innovative program and
implemented about four years ago when the affordable housing was affordable. It might be a challenge to ask
an individual to take out a loan, pay 7% percent interest and keep a house at the rates of Orange County. Things
have changed with there is not a lot of affordable housing out there and not a lot of builders making affordable
houses, there is not any enough money and enough to do affordable houses. When considering this item, take
a look at other models that may enhance the program. It is a great program, but need tweaking with
modifications

CONSENT AGENDA: ** Two documents were provided to include item six as a walk on the agenda and a
copy of the revised that recently passed.

Chair_Gardner_motion to APPROVE Consent Agenda Approving CRA Board Meeting Minutes for 3-28-
2024; moved by Vice Chair Randolph; second by Director Daniels; AYE: ALL, MOTION PASSES.

1 of 3 04182024CRAMeetingMinutes
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BOARD DISCUSSION:

Approval of Resolution CRA-R-2024-13 Approving the Demolition of 225 W. Kennedy Blvd. (Preamble Read)
Chair_Gardner_motion to approve Resolution CRA-R-2024-13 Approving the Demolition of 225 W.
Kennedy Blvd; moved by Vice Chair Randolph; second by Director Washington; AYE: ALL, MOTION
PASSES. Discussions/Comments: (Williams) would like to see local vendors submit bids on the work;
(Daniels) would like to return property to the Dixon family and let the family make the decision on the
demolition;

Approval of Resolution CRA-R-2024- 14 Approving the transfer of funds in the amount of $200,000 for the
Pilot Infill Home Loan Program for property owners of three (3) or more lots, with an annual interest rate of
seven percent (7%). (Preamble Read) Chair Gardner motion to approve CRA-R-2024- 14 Approving the
transfer of funds in the amount of $200,000 for the Pilot Infill Home Loan Program for property owners of
three (3) or more lots, with annual interest rate of seven percent (7%); moved by Vice Chair Randolph; second
by Director Mack w/ question (Questions/Comments) suggest to table this item with more time to discuss;
(Randolph) would like to see a lessor interest rate of 5 percent; (Washington) if the market is too high, we
cannot afford the program; AYE: Chair Angie Gardner, Vice-Chair Wanda Randolph, Director Rodney Daniels,
Director Theo Washington, NAYE: Director Donovan Williams; Director Tarus Mack ; MOTION PASSES.

Approval of Resolution CRA-R-2024- 16 Approving for the 4 Roots Mobile Market Chair Gardner motion to
approve CRA-R-2024- 16 Approving for the 4 Roots Mobile Market; moved by Vice Chair Randolph; second
by Director Mack; AYE: ALL, MOTION PASSES. (Comments) Will start the 4™ Wednesday in May and
flyers will be sent in the mail.

(WALK ON) Approval of Resolution CRA-R-2024-12 Approving an artist and their submission to complete a
mural on the pool wall, approve the artwork submitted Saint & Art of Collab Team, and enter into a mural
agreement with Saint & Art of Collab Team. (Preamble Read) Chair Marlin Daniels motion to Approve
CRA-R-2024-12 Approving an artist and their submission to complete a mural on the pool wall, approve the
artwork submitted Saint & Art of Collab Team, and enter into a mural agreement with Saint & Art of Collab
Team.; moved Director Mack; second by Vice Chair Randolph; AYE: Chair Angie Gardner, Vice-Chair
Wanda Randolph, Director Rodney Daniels, Director Donovan Williams; Director Tarus Mack; NAYE: Director Theo
Washington; MOTION PASSES. Discussions/Comments: Myria and Mr. Saint represented the group and
answered questions from the directors. This is the same group who painted the previous mural; $2,500 will go
towards supplies; (Gardner) emphasized checking into the insurance.

BOARD REPORTS:

Executive Directive (Shaniqua Rose) — (Updates) Presented her 100-day Plan as the CRA Executive Director
by PowerPoint (handout was provided the Board of Directors).

Attorney (Greg Jackson) — No Report

Director Donovan Williams — Request for financials

Director Tarus Mack — Request for financials

Director Rodney Daniels — Inquired about the Investigation and next steps

Director Theo Washington — No Report
Vice Chair Wanda Randolph —.Suggested that a vendor list be created, a business expo be coordinated, request
for workshops for the pilot infill program to be planned, and request for the 100-day report to be emailed.

Chair Angie Gardner —.

2 of 3 04182024CRAMeetingMinutes
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**Town Clerk provided the Board of Directors with the revised Town Charter.

ADJOURNMENT Chair Angie Gardner Motions for Adjournment of Meeting (Moved by Director Mack;
Second by Vice Chair W. Randolph; AYE: ALL, MOTION PASSES. Meeting Adjourned at 8:07 P.M.

Respectfully Submitted by: APPROVED

Veronica L King, Town Clerk Wanda Randolph, Chair

3 of 3 04182024CRAMeetingMinutes
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Discussion of the TOECRA Bylaws. (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: ADMINISTRATION

CONSENT AGENDA Exhibits:
e CRA Bylaws 2023

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION YES

REQUEST: It is requested for the TOECRA Board of Directors to discuss the CRA Bylaws.

SUMMARY': The Bylaws of the Town of Eatonville Community Redevelopment Agency address the

administration and management of the Agency. Duties and responsibilities of the Community
Redevelopment Agency are set forth in Chapter 163, Part Ill, Florida Statutes, these Bylaws and
ordinances of the Town of Town of Eatonville, a Florida municipal corporation. If a conflict arises
between any provision of Chapter 163, Part 111, Florida Statutes, these Bylaws and the ordinances, then
the statute shall prevail.

The revised Bylaws of the Town of Eatonville Community Redevelopment Agency was approved July
18, 2023.

RECOMMENDATION: It is recommended for the TOECRA Board of Directors to discuss the CRA
Bylaws.

FISCAL & EFFICIENCY DATA: None.
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BYLAWS OF THE
TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY

(A Community Redevelopment Agency Created
Pursuant to Chapter 163, Part III, Florida Statutes)

These Bylaws of the Town of Eatonville Community Redevelopment Agency address the
administration and management of the Agency. Duties and responsibilities of the Community
Redevelopment Agency are set forth in Chapter 163, Part III, Florida Statutes, these Bylaws and
ordinances of the Town of Town of Eatonville, a Florida municipal corporation. If a conflict
arises between any provision of Chapter 163, Part III, Florida Statutes, these Bylaws and the
ordinances, then the statute shall prevail.

ARTICLE 1: DEFINITIONS

Unless otherwise noted in the Bylaws, the terms used herein have the same meaning as defined
in Section 163.340, Florida Statutes.

ARTICLE 2: GENERAL

2.1 Establishment and Name. Pursuant to Chapter 163, Part III, Florida Statutes, the Town
Council of the Town of Eatonville, Florida, as the governing body (the "Town") established a
community redevelopment agency known as the Town of Eatonville Community Redevelopment
Agency (the "TOECRA"), as a legal entity, separate, distinct, and independent from the Town.

2.2 Purpose and Objectives. The purpose of the TOECRA is to formulate a workable program
for utilizing appropriate private and public resources to eliminate and prevent the development or
spread of slum and blighted areas within designated areas of the Town, consistent with the Town
of Eatonville Community Redevelopment Plan adopted by the Town in Resolution No. 1997-23,
adopted by the Town on December 16, 1997, as such Plan may from time to time be amended.

2.3 Members and Terms. In accordance with Section 163.357(1)(2) and (c), Florida Statutes, and
Town of Eatonville Resolution No. 1997-23, the TOECRA shall be governed by a board (the
"Board") consisting of the five (5) members of the Town of Eatonville Town Council plus two
appointed members. One of the appointed members shall be nominated for appointment by
Orange County and one appointed by the Town Council. Those TOECRA Board members who
are also members of the Town Council shall have terms that run concurrent with their Town
Council terms. The two (2) appointed Board Members shall serve four (4) year terms. However,
the initial term for seat one (1) shall be for a two (2) year term for the purpose of staggering the
terms. The person appointed by the Town Council to serve on the Board shall reside or be
engaged in business, which means owning a business, practicing a profession, or performing a
service for compensation, or serving as an officer or director of a corporation or other business
entity so engaged, within the Town of Eatonville, and shall be otherwise eligible for such
appointment under Chapter 163, Part III, Florida Statutes. When a Board Member’s term has
concluded, the Board Member shall retain his or her seat on the Board until such time that a
successor has been appointed who meets the qualifications to serve on the Board.

10
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2.4 Compensation. Board members shall serve without compensation from the TOECRA but
shall be entitled to reimbursement for their actual and necessary expenses incurred in the
discharge of their duties for the TOECRA. Requests for reimbursement shall be subject to the
requirements as applicable to members of the Town of Eatonville Council under the policies of
the Town.

2.5 Operation. In accordance with Chapter 163, Part III, Florida Statutes, the TOECRA shall
have all the powers and authority necessary or convenient to carry out and effectuate the
purposes and provisions of the referenced statute. Unless expressly provided otherwise by law or
lawful actions of the TOECRA Board, the Town of Eatonville policies and procedures shall
govern the actions of the TOECRA.

2.6 TOECRA Documents. The official set of TOECRA books and financial records shall be
maintained in the Town of Eatonville Financial Services Department. The official records,
documents and minutes of the TOECRA shall be maintained in the Town of Eatonville Clerk
Office. All TOECRA books, records, documents and minutes shall be opened for public
inspection as provided by law.

2.7 Principal Office. The TOECRA'’s principal office shall be at any place within the Town of
Eatonville as the TOECRA Board designates.

ARTICLE 3: OFFICERS AND EMPLOYEES

3.1 Officers. The officers of the TOECRA shall be a Chair and a Vice-Chair. Appointments shall
be for one calendar year. Appointments will usually be considered by Town Council at the last
meeting (regular or special) of the calendar year. If new appointments are not timely made, the
incumbent(s) shall continue to serve until the new appointments are made by Town Council. Any
officer may be appointed for consecutive term.

3.2 Chair. The Chair shall preside at all meetings of the TOECRA and shall execute instruments
in the name of the TOECRA as may be required, appoint such committees from time to time as
may be deemed appropriate, and exercise such other powers as may be designated by these
Bylaws or by Chapter 163, Part III, Florida Statutes.

3.3 Vice-Chair. The Vice-Chair shall, in the absence, disqualification, resignation, death or
disability of the Chair, or at the Chair's direction, exercise the functions of the Chair. “Disability”
in this context is defined as a physical, mental, cognitive, or developmental condition that
impairs, interferes with, or limits a person's ability to engage in tasks or actions or participation
in typical daily activities and interactions.

3.4 Executive Director. The TOECRA shall appoint and employ an Executive Director to
function as the chief administrative officer of the TOECRA, responsible for administering its
business and day-to-day operations. In addition to the duties set forth below, the Executive
Director shall perform such other duties and responsibilities as may be designated by the
TOECRA.

11
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3.4.1 Responsibility. The Executive Director shall be responsible for carrying out the
policies established by the TOECRA and shall have general supervision over, and be
responsible for, the performance of the day-to-day operations of the TOECRA. The
Executive Director is also responsible for setting and preparing the meeting agendas. The
Executive Director may, with the approval of the TOECRA, hire and set compensation
for necessary employees of the TOECRA except as otherwise provided for herein. The
Executive Director shall be responsible for preparing an annual budget for the
TOECRA's approval and shall be otherwise responsible for the TOECRA's fiscal
operations. The Executive Director along with the TOECREA Board shall designate a
meeting time to discuss and adopt an annual budget prior to the end of the fiscal year
pursuant to Chapter 218, Florida Statutes

3.4.2 Purchase Orders. The Executive Director shall be authorized to sign work orders
and purchase orders on behalf of the TOECRA for purchases under $2,000. For any work
orders and/or purchase order over $2,000, the Executive Director shall obtain TOECRA
Board Approval.

3.5 TOECRA Secretary. The Town of Eatonville Town Clerk, or designee, shall serve as the
Secretary of the TOECRA and as such shall prepare TOECRA agendas, be the custodian of all
books and records of the TOECRA, keep the minutes and a recording of all votes of all
TOECRA meetings, send out all notices of meetings, poll Board Members for meeting
availability, and shall perform such other duties as may be designated by the TOECRA. The
Town Clerk may delegate such duties to one or more individuals as a designee of the TOECRA
supervised by the Town Clerk.

3.6 TOECRA Treasurer. The Town of Eatonville Director of the Finance Department, or
designee, shall serve as the Treasurer of the TOECRA to keep the financial records of the
TOECRA and administer the TOECRA's budget; shall keep full and accurate accounts of
receipts and disbursements of the TOECRA; shall have custody of all funds of the TOECRA and
shall render such periodic budget reports as requested by the TOECRA; shall assist the TOECRA
in the preparation of a proposed annual budget; and shall make and file all financial reports and
statements necessary to be made and filed by and on behalf of the TOECRA.

3.7 General Counsel. The TOECRA shall appoint and employ legal counsel to serve as General
Counsel of the TOECRA. The General Counsel shall be licensed in the practice of law in the
State of Florida. The General Counsel of the TOECRA, or designee who shall also be licensed to
practice law in the State of Florida, shall attend all meetings of the TOECRA and shall be
responsible for the oversight of TOECRA legal affairs

3.8 Employees, Agents and Consultants. In accordance with Town of Town of Eatonville
policies, the Executive Director of the TOECRA, with the approval of the TOECRA, may hire,
retain, and engage such employees, agents, consultants, experts, attorneys and specialists, as
deemed necessary. Unless otherwise noted, TOECRA employees will be considered to be Town
of Eatonville employees. The TOECRA shall have authority to enter into Interlocal Agreements

12
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with the Town for any reason deemed necessary by the TOECRA Board for the efficient conduct
of the Agency.

ARTICLE 4: MEETINGS

4.1 Regular Meetings. The TOECRA shall hold regular meetings on a day, time and place
designated by the TOECRA Board. All TOECRA meetings are public meetings that shall be held
in accordance with the requirements of section 286.011, Florida Statutes.

4 4.2 Special Meetings. The Chair, any three (3) Board members, or the Executive Director of
the TOECRA may call for a special meeting at a reasonable time and place by requesting the
Town Clerk to arrange for and give no less than 72-hours’ notice of such special meeting.

4.3 Emergency Meetings. Emergency meetings of the TOECRA may be called with 24-hour
notice or as soon as practicable by the Chair or the Executive Director through the Town Clerk
via personal or telephonic notice to Board members, specifying the time and place of the
emergency meeting and the business to be transacted. Emergency meetings shall be identified as
such in notifications an no other business shall be considered at such meeting. Prior public notice
shall not be required but shall be provided as soon as feasibly possible.

4.4 Notice of Meetings. The Town Clerk will mail or deliver written notice of each regular
meeting to Board members at least seven (7) days prior to such meeting. Written notice may be
in the form of email or calendar invitation. Written notice of any special meeting shall be mailed
or delivered at least two (2) days prior to such meeting unless notice of the meeting is waived in
writing by all Board members before, at or after the meeting. Unless otherwise stated in these
Bylaws, "days" means "working days." The notice of any special meeting shall set forth the
purpose of the special meeting and no other business shall be conducted at that meeting unless a
waiver of notice is obtained from all Board members. Notice of all special and regular meetings
shall be provided to the public, appropriate Town and County officials, and the news media.
Notice of emergency meetings shall be provided to the public, appropriate Town and County
officials, as is reasonable under the circumstances. Notice of all meetings shall be posted at
Eatonville Town Hall. Notice is not required for any non-voting matters to be addressed by the
Board.

4.5 Place of Meetings. Unless otherwise noted in the meeting announcement notice, all
TOECRA Board meetings (Regular, Special, or Emergency) shall be held in the Town of
Eatonville Town Council Chambers, located at 307 West Kennedy Boulevard, Eatonville, FL
32751.

4.6 Quorum and Voting. Four (4) TOECRA Board members present shall constitute a quorum
for the purpose of conducting business and to address matters requiring a vote by the Board.
When a quorum is present, the TOECRA may act by a vote of a majority of the Board members
present, unless otherwise provided by law or these Bylaws. If any meeting cannot be conducted
because a quorum is not present, the Board members who are present may adjourn the meeting to
a time certain and notice of such adjourned meeting shall be given to each Board member.
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4.7 Voting Rights. Each Board member shall be entitled to one vote. Proxy votes and absentee
ballots shall not be allowed.

4.8 Recessed and Continued Meetings. Where a meeting has been set and noticed under the
provisions of these Bylaws and, during the course of said meeting, it is recessed to a future time,
the recessed meeting shall not be later than the next regular meeting, and any such recessed
meeting shall not be held at any hour or time other than as specified.

4.9 Rules of Order. All meetings shall be conducted in accordance with the procedures approved
and utilized by the Town Council of the Town of Eatonville, provided, however, in the absence
of any applicable procedure of the Town Council, the most recent Edition of Robert's Rules of
Order, Revised, shall apply.

4.10 Public Participation. All meetings shall be open to the public and all records shall be public
records. Citizens will be afforded the opportunity to voice their comments and concerns to the
TOECRA Board in accordance with law and within the constraints of time and relevance as
determined by the Chair.

4.11 Agendas. The TOECRA Board will normally follow its printed or typed agenda for the
order of business at each meeting. The Executive Director, Town Clerk or other appointed staff
shall provide TOECRA Board Members with the TOECRA Agenda and packet materials for
each Regular Meeting, one (1) week prior to the scheduled meeting. The Chair, if there is no
objection from TOECRA Board members, may alter, including temporarily passing, the order of
business on the agenda. If an objection is made by a member, a motion duly made and passed is
required to rearrange the order of business noted on the agenda.

4.12 Conflict of Interest. The members will be governed by the applicable requirements of
Section 112.3143, Florida Statutes, as may be amended from time to time.

ARTICLE 5: CONTRACTS

5.1 Execution of Instruments. Contractual instruments of the TOECRA (i.e., Memoranda of
Understanding, Interlocal Agreements, etc.) shall be executed by the Chair and attested to by the
Secretary. In the absence of the Chair, the Vice Chair may execute such instruments.

5.2 Purchasing Procedures. Except as may be required by law or when required by the Board of
the TOECRA, the purchasing policies and procedures of the TOECRA shall be the same as the
purchasing policies and procedures applicable to the Town of Eatonville with all limits and
authorities. All references and authorities in the purchasing policies and procedures applicable to
the Town Chief Administrative Officer shall be applicable to the TOECRA Executive Director
for the purposes of the foregoing.

ARTICLE 6: FISCAL MATTERS

6.1 Fiscal Year. The fiscal year of the TOECRA shall begin on October 1 and end on September
30 of each year.

14
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6.2 Budget. The Executive Director shall prepare an annual budget and work program for the
TOECRA Board's approval for each fiscal year, and such other budgets as the TOECRA Board
may determine. The TOECRA shall be completed in time for inclusion within the Town of
Eatonville’s budget and the TOECRA shall adopt the budget by Resolution and recommend
acceptance to the Town of Eatonville.

6.3 Accounting Practices. The TOECRA shall comply with applicable Florida law and all
regulations of the State Department of Banking and Finance regarding uniform accounting
practices and procedures for units of local government.

6.4 Annual Audit. The Executive Director shall arrange for an independent financial audit of the
Redevelopment Trust Fund(s), as established in accordance with the provisions of Section
163.387, Florida Statutes, each fiscal year and a report of such audit(s) by an independent
certified public accountant in accordance with the provisions of Section 163.387(8), Florida
Statutes. The TOECRA shall provide a copy of such report(s) to each taxing authority
contributing to the Redevelopment Trust Fund, the Florida Auditor General and the Florida
Department of Financial Services via registered mail. The annual audit will be performed by the
same independent auditor used by the Town for its annual audit or the TOECRA Board may
elect to contract with a different independent auditor(s). The audit may be accomplished in
conjunction with the Town’s annual audit by the same certified public accountant, with the audit
report submitted to the appropriate State Agencies as a single report, provided the TOECRA’s
component is presented as a separate (fund(s) in the report.

6.5 Annual Report. The TOECRA shall file with the Town of Eatonville, on or before March 31
of each year, a report of its activities for the preceding fiscal year in accordance with the
provisions of Section 163.356(3)(c), Florida Statutes. At the time of filing this report, the
TOECRA shall publish in a newspaper of general circulation in the Town a notice to the effect
that such report has been filed with the Town and that the report is available for inspection
during business hours in the office of the Town Clerk and/or in the TOECRA's principal office.

6.6 Bonding of Officers and Employees. The TOECRA may require that any or all Board
members and employees be required to post bond for faithful performance of duty. The
TOECRA will pay bonding costs for all such bonds it requires. To the extent that the Town
requires a bond for its elected officials or employees, the TOECRA shall also require a bond for
its members and any employees.

6.7 Maintenance and Disbursement of Funds. All expenditures of the TOECRA shall be in
accordance with adopted procedures of the TOECRA and Town, adhering to all applicable laws,
the TOECRA adopted budget, fund requirements and the TOECRA Plan for purposes permitted
by Chapter 163, Part ITI, Florida Statutes. Funds shall be distributed only at the direction or with
the approval of the TOECRA pursuant to an adopted budget and with appropriate requisitions or
purchase orders signed by the Executive Director.

6.8 Disposal of TOECRA Real Property. The acquisition, conveyance, and leasing of TOECRA
property, or any interest therein, shall be consistent with section 163.380, Florida Statutes, and
approved by Town of Eatonville’s Council. The acquisition, conveyance, and leasing of real
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property by the TOECRA shall be done in accordance with the same policies and procedures
applicable to the acquisition, conveyance, and leasing of real property by the Town of Eatonville.
The TOECRA Board shall seek to obtain market value for the sale or lease of any TOECRA-
owned property, or, where applicable, clearly state on the record the reason(s) that a transaction
is below market value. Market value may be taken from the Orange County Property Appraiser’s
website (www.ocpafl.org) for properties within the Town of Eatonville.

6.9 Supervision of Accounts. The Executive Director and the Treasurer, subject to the direction
of the TOECRA, shall have control of and be responsible for the internal supervision and control
of the accounts of the TOECRA.

ARTICLE 7: COMMITTEES

7.1 Power to Create. The TOECRA Board, by resolution, may create committees and/or boards
to act in an advisory capacity, from time to time, as shall be necessary to carry out the functions,
purposes and objectives of the TOECRA. The resolution creating an advisory committee or
board shall provide the effective and unless otherwise delegated by resolution, the TOECRA
Board shall appoint advisory committee or board members. In addition such committees may be
appointed by the Chair as provided in Section 3.2 herein The advisory committee or board
members shall not be currently serving on any other Town of Eatonville committees or boards.
The advisory committee or board shall be made up of individuals meeting or exceeding one or
more of the following criteria:

a) Currently living within the Town of Eatonville for a minimum of five (5) consecutive
years;

b) Have a homestead within the Town of Eatonville;

¢) Working within the financial industry (i.e., accounting, banking, investing, etc.)

d) Working within the real estate, housing or construction industry;

¢) Own a business within the Town of Eatonville;

f) Representative of a major employer within the Central Florida area; and

g) Representative selected by the TOECRA Board

ARTICLE 8: AMENDMENTS

8.1 Amendments. The Bylaws of the TOECRA shall by subject to an annual review by the Board
and may be amended after an annual review at any regular or special meeting by a majority vote
of the Board members. No such amendment shall be adopted unless at least two (2) days' written
notice thereof has been previously given to the Board members. Amendments to these Bylaws
shall require the affirmative vote of at least a majority of the TOECRA Board.

ARTICLE 9: INDEMNIFICATION AND INSURANCE

9.1 Indemnification of the TOECRA, its Officers, Members and Employees. Any of the
TOECRA, its officers, Board members or other employees may be indemnified or reimbursed by
the TOECRA for reasonable expenses (including, but not limited to, attorneys' fees, judgments
and payments in settlement) actually incurred in connection with any action, suit or proceeding,
civil or criminal, actual or threatened, to which such person shall be made a party by reason of
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shall finally be adjudged to have been guilty of or liable for gross negligence or willful misconduct
or criminal acts in the performance of such persons duties to the TOECRA; and provided further,
that no person shall be so indemnified or reimbursed in relation to any matters in such action, suit
or proceeding which has been made the subject of a compromise settlement except with the
approval of a court of competent jurisdiction, or the TOECRA Board acting by vote of members
not parties to the same or substantially the same action, suit or proceeding, constituting a majority
of the remaining Board members. The foregoing right of indemnification or reimbursement shall
not be exclusive of other rights to which such person, their heirs, executors or administrators may
be entitled as a matter of law.

9.2 Insurance. The TOECRA may self-insurance or purchase insurance for the purpose of
indemnifying its Board members, officers and employees to the extent that such indemnification
is allowed in Section 9.1 herein. The TOECRA may purchase other insurance, including liability
and hazard insurance, as it deems necessary and appropriate.

Revising TOECRA Bylaws previously adopted on February 18, 2020 and amended and adopted
y Town of Eatonville Community Redevelopment Agency Board on this 18 day of JULY

A | /4’“@4% 1-28-27

TOE halr Date

TO ExXecutive Director Date
\&! o ’ 3}Aas

ate

/2//?/’@&;

Town Clerk | O Date!
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Discussion of the TOECRA and Town of Eatonville Interlocal Agreement
adopted on September 21, 2023. (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: ADMINISTRATION

CONSENT AGENDA Exhibits:
e Resolution CRA-R-2023-2

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION YES

REQUEST: It is requested for the TOECRA Board of Directors to discuss the CRA and Town of
Eatonville Interlocal Agreement adopted on September 21, 2023.

SUMMARY: The TOECRA Board of Directors approved to enter into the Agreement with Town of
Eatonville by which the Town would provide staff to TOECRA outlining the scope of services and
responsibilities of the parties; and authorizing the TOECRA Board Chairperson to execute same on behalf
of the Agency.

RECOMMENDATION: It is recommended for the TOECRA Board of Directors to discuss the CRA
and Town of Eatonville Interlocal Agreement adopted on September 21, 2023.

FISCAL & EFFICIENCY DATA: None.
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RESOLUTION CRA-R-2023-2

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY
(TOECRA) APPROVING AN INTERLOCAL AGREEMENT BETWEEN THE TOECRA AND THE
TOWN OF EATONVILLE FLORIDA AUTHORIZING TO THE TOECRA BOARD CHAIRPERSON

TO EXECUTE SAME, PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE
DATE

WHEREAS, by the enactment of Orange County Ordinance 97-M-14 in 1997, the Town Council
of the Town of Eatonville, Florida, created a Community Redevelopment Trust Fund to address
blighted areas within the Community Redevelopment Area; and

WHEREAS, the TOECRA desires to enter an Interlocal Agreement (“Agreement”) with the Town
of Eatonville, Florida by which the Town will provide staff to TOECRA and which will outline the
scope of services and responsibilities of the parties; and

WHEREAS, the Agreement is made and entered into between the parties pursuant to § 163.01,
Florida Statutes, the “Florida interlocal Cooperation Act of 1969”; and

WHEREAS, pursuant to the Agreement the Town of Eatonville Finance Department will handle
all financial duties of TOECRA and the Town Clerk’s office will handle all record keeping,
minutes, coordination and communication with TOECRA directors; and

WHEREAS, the Agreement also permits the Town , with TOECRA Board approval, to provide

additional staff to assist TOECRA, in return for TOECRA's agreement to reimburse Town for
same.

NOW THEREFORE, The TOECRA hereby resolves as follows:

SECTION ONE: The TOECRA agrees to enter into the Agreement with Town of Eatonville
attached hereto as Exhibit “A” attached hereto and authorizes the TOECRA Board Chairperson
to execute same on behalf of the Agency.

SECTION TWO - CONFLICTS: All Resolutions or parts of Resolutions in conflict with any other
Resolution or any of the provisions of the Resolution is hereby repealed.

SECTION THREE - SEVERABILITY: If any section or portion of a section of this Resolution is
found to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity force or effect of any other section or part of this Resolution.

SECTION FOUR - EFFECTIVE DATE: This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this 21 day September 2023.

/ TOWMOFE ONVILLE

ATTEST: ﬂ
vgﬁe Gargne Chair

Veronica King, TownClerk 19
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INTERLOCAL AGREEMENT BETWEEN THE TOWN OF EATONVILLE
AND THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT
AGENCY

This Interlocal Agreement is made and entered into this __ day of September 2023, by
and between the Town of Eatonville (“Town”), a municipal corporation of the State of
Florida and the Town of Eatonville Community Redevelopment Agency (“TOECRA”), a
redevelopment agency established pursuant to Florida law, to allow the Town to provide
services for TOECRA in return for reimbursement.

SECTION ONE - Term: This Interlocal Agreement (“Agreement”) will be effective starting
September __, 2023 and will remain in effect until or unless terminated by either party or
until the termination of TOECRA. This Agreement may be terminated by the TOWN or
TOECRA upon at least thirty (30) days' advance written notice to the other party. Upon
termination of the Agreement, the TOWN shall transfer to TOECRA copies of any
documents, data, and information requested by TOECRA relating to the services
accomplished and/or provided herein. Regardless of the termination of this Agreement,
TOECRA shall pay to the TOWN the balance on any outstanding statements or
statements for costs incurred but not yet billed as of the termination date. The Town shall
also return to TOECRA all unused prepaid funds provided to the Town by the TOECRA.

SECTION TWO - NOTICE: Thirty (30) days’ advance written notice of termination of the
Agreement by either party shall be given in writing and hand-delivered or mailed to the
other party, return receipt requested. Whenever any party desires to give a required notice
under this Agreement to any other party, the notice must be written notice, sent by certified
United States mail, with return receipt requested, or by hand-delivery with a written receipt
of delivery, addressed to the party for whom it is intended.

SECTION THREE - SERVICES: The TOWN agrees to perform the following functions
and duties in accordance with established procedures or in the absence of same, as
provided for by TOWN in the conduct of its own affairs:

3.1 The TOWN shall provide financial services which shall include, but not
be limited to, management of TOECRA fiscal accounts, investment of
TOECRA assets, payroll, accounting, monthly and annual reporting,
federal income and social security tax reporting, sales tax reporting, if
any, and other fiscal needs in accordance with Town Policies and
Procedures related thereto.

3.2 The TOWN shall, when requested by TOECRA, provide personnel
services which shall include, but not be limited to, staff recruitment,
record retention with respect to personnel actions and such other
personnel services as may be needed.

3.3 The TOWN shall, when requested by TOECRA provide legal,
engineering and planning services to advise TOECRA and to assist in

the implementation of the Plan, whether this provide by current staff or
outside consultant and legal services. 20
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Exhibit “A”

3.4 TOECRA will be permitted to utilize the services of the TOWN's
Purchasing Division with respect to purchasing services and goods
necessary for the operation of TOECRA.

3.5 TOECRA will be permitted to utilize the services of the TOWN's Public
Works Department with respect to design services and construction
services necessary for the operation of TOECRA activities, with the
exception of project management services, for which a separate fee will
be paid by TOECRA, at TOECRA's sole discretion as to necessity to
retain project management services.

3.6 TOECRA may request the TOWN to provide other special services on
occasion not initially set forth in this Agreement, subject to the TOWN's
agreement to do so.

SECTION FOUR - REIMBURSEMENT AND COMPENSATION: In consideration of
providing the services described in SECTION 3 hereof by the TOWN commencing from
September __, 2023, TOECRA will compensate the TOWN, to the extent funds of
TOECRA are budgeted and available and eligible for payment in accordance with Section
163.387(6). TOECRA's payment obligations under this Agreement constitute an
obligation to pay and indebtedness in accordance with the Act but may not exceed the
amount lawfully apportioned and spent by the TOWN in providing said services to
TOECRA, and shall not reimburse the TOWN for any expenditures related solely to the
conduct of TOWN business or to the TOWN'’s ordinary operating expenses. It is
recognized and acknowledged that full compensation of amounts owed the TOWN by
TOECRA should be processed by the 20t" day of each month. The TOWN must invoice
the TOECRA with all supporting documents supporting all charges.

SECTION FIVE - MISCELLANEOUS:

5.1 Annual Statement and Payment. The TOWN shall prepare and present TOECRA with
an annual statement in time for the preparation and submission of TOECRA’s annual
budget. The annual statement shall reflect current year anticipated costs and all
unpaid obligations from prior periods.

5.2 Continued Cooperation. This Agreement assumes close coordination and cooperation
between TOECRA and essential TOWN staff and TOWN functions particularly
regarding financial administration, reporting, and auditing; and administration and
implementation of the TOECRA Redevelopment Plan and capital projects.

5.3 Records. The TOWN and TOECRA shall keep records and accounts which shall be
available at all reasonable times for examination and audit by TOECRA and said
records shall be kept and maintained for the statutorily required period after the
completion of all work to be performed pursuant to this Agreement.

21
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5.4 Sovereign immunity. Nothing in this Agreement shall be deemed to affect the rights,
privileges and immunities of the TOWN as set forth in Section 768.28, Florida Statutes.

5.5 Independent Contractor. The TOWN is an independent contractor under this
Agreement. Personal services provided by the TOWN shall be by employees of the
TOWN and subject to supervision by the TOWN, and not as officers, employees, or
agents of TOECRA. Personnel policies, tax responsibilities, social security, health
insurance, employee benefits, purchasing policies and other similar administrative
procedures applicable to services rendered under this Agreement shall be those of the
TOWN.

5.6 This Agreement or any interest herein, shall not be assigned, transferred, or otherwise
encumbered, under any circumstances, by TOECRA or the TOWN, without the prior
written consent of the non-assigning party.

5.7 It is further agreed that no modification, amendment or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

5.8 Binding Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on
behalf of the party for whom he or she is signing, and to bind and obligate such party
with respect to all provisions contained in this Agreement.

5.9 Governing Law. This Agreement shall be governed by the law of the State of Florida
with venue lying in Orange County.

5.10 Entire Agreement. This Agreement embodies the entire agreement between the
parties. It may not be modified or terminated except as provided herein. It is further
understood and agreed that this document incorporates and includes all prior
negotiations, correspondence, conversations, agreements, or understandings applicable
to the matters contained herein and the parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are
not contained in this document. Accordingly, it is agreed that no deviation from the terms
hereof shall be predicated upon any prior representation or agreements, whether oral or
written.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of
the day and year first written above.

Exhibit “A”
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TOWN OF EATONVILLE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY

oy K/dﬂ/ LA Cul By [// 4/ L%/M;@Z/

Angie Gardﬁér Mayér/ die doner h r
L,/

ATTEST:

b{ﬁhb{l&@ &

Veronica King, Town Clerk

STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was acknowledged before me this ib_ day of September 2023,
by Angie Gardner known to be the Mayor of the Town of Eatonville, Florida, and the Chair
of the Town of Eatonville Community Redevelopment Agency, respectively, who
acknowledged before me that she executed the foregoing instrument for the purposes
therein expressed, and that she was duly authorized so to do.

WITNESS my hand and official seal this QY day of September 2023.

LY
-

otary Public
My Commission Expires

Jonita Robinson
Notary Public
State of Florida
Comm# HH128517
Expires 5/10/2025

Exhibit “A”
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Discussion of the TOECRA Attorney’s Current Status with the Town of
Eatonville Community Redevelopment Agency (Administration).

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e CRA Agenda July 6, 2022

e CRA RESOLUTION-CRA-R-2022-14

e CRA RESOLUTION-CRA-R-2022-14 Supporting
Documents

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION YES

REQUEST: It is requested for the TOECRA Board of Directors discuss its desires towards the status of
the TOECRA attorney (Gregory Jackson, Esq.).

SUMMARY: The Board of Directors for the TOECRA board approved Resolution CRA-R-2022-14
retaining Gregory Jackson, Esq., as interim General Counsel of the TOECRA, until such time that a
permanent General Counsel is retained by the Agency. The relationship between TOECRA and Gregory
Jackson, Esq., may be terminated at any time by the Agency or Gregory Jackson, Esq., with thirty (30)
days’ notice.

RECOMMENDATION: It is recommended that the TOECRA Board of Directors discuss its desires
towards the status of the TOECRA attorney (Gregory Jackson, Esq.)

FISCAL & EFFICIENCY DATA: N/A.
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AGENDA
COMMUNITY REDEVELOPMENT AGENCY
SPECIAL SESSION MEETING
TOWN HALL (COUNCIL CHAMBERS)
July 6,2022
5:30 p.m.

L CALL TO ORDER AND VERIFICATION OF QUORUM
II. INVOCATION & PLEDGE OF ALLEGIANCE
1II. CRA BOARD DECISIONS

1. To Hire an interim for Legal Counsel Services of Greg Jackson for TOECRA
2. To Hire an interim Executive Director immediately

3. Status of procedures checkbook signatures (Resolution 2022-28)

1IV. CRA DISCUSSION ITEMS

e Status on Resolution 2022-15

Provide list of Payments made payable to Former Executive Director Michael
Johnson from termination date April 19, 2022, to Present. (All documentation and
copies to be provided to board members with signatures and approval official)

Status and review just recent $1 million TOECRA Grant

Termination of the Executive Director Michael Johnson Employment Agreement

Demand return of any funds not applicable to termination of former Executive
Director Michael Johnson
V. ADJOURNMENT

Any person wishing to appeal any decision made by the Community Redevelopment Agency with respect to any matter
considered at such meetings or hearings will need a record of the proceedings, and for such purposes may need to ensure
that a verbatim record of the proceeding(s) is made which record included the testimony and evidence upon which the
appeal is made. The above notice is required by State Law (F.S. 189.417). Anyone desiring a verbatim transcript shall
have the responsibility, at his/fher own expense to arrange for the presence of a certified court reporter at the hearing. For

further information regarding the Community Redevelopment Agency, call (407)623-8900. The Town of Eatonville is 25
subject to the Public Records Law. Under Florida law, e-mail addresses are public records. If you do not want your e-mail

address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.
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RESOLUTION CRA-R-2022-

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT
AGENCY (TOECRA) BOARD OF DIRECTORS TO RETAIN GREGORY JACKSON, ESQ.,
AS THE INTERIM TOECRA GENERAL COUNSEL WITH TERMS OF COMPENSATION
AND EFFECTIVE DATE.

RECITALS

WHEREAS, ‘by the enactment of an Orange County Ordinance #97-M-14 in 1997, the
Town Council of the Town of Eatonville, Florida, created a community redevelopment trust fund
for the community redevelopment area as provided by section 163.387, Florida Statutes;

WHEREAS the Town Council initially adopted a community redevelopment plan on
October 25, 1997, pursuant to a resolution of Town Council (the “Plan”); and

WHEREAS the members of the governing body and one (1) additional member
appointed by the respective taxing authorities serve as Directors of the Agency; and

WHEREAS such members of the governing body constitute the head of a legal entity,
separate, distinct and independent from the governing board of the county and municipality; and

WHEREAS, the TOECRA desires to retain the services of Gregory Jackson, Esq., on a
limited basis as the interim General Counsel of the Agency to fill any vacancies until such time
that a permanent General Counsel is retained by the Agency.

NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVLOPMENT AGENCY OF EATONVILLE, FLORIDA:

SECTION ONE: RETENTION OF INTERIM GENERAIL COUNSEL. The Board
of Directors of the Town of Eatonville Community Redevelopment Agency does hereby,
effectively and immediately, upon the passing of this Resolution retain Gregory Jackson, Esq., as
interim General Counsel of the TOECRA, until such time that a permanent General Counsel is
retained by the Agency.

SECTION TWO: TERMS. The Board of Directors of the Town of Eatonville
Community Redevelopment Agency agrees to pay Gregory Jackson, Esq., a rate of $250.00 per
hour for services rendered. Payments for services shall be remitted no later than ten (10) days
from the submission of an Invoice by Gregory Jackson, Esq. The relationship between TOECRA
and Gregory Jackson, Esq., may be terminated at any time by the Agency or Gregory Jackson,
Esq., with thirty (30) days’ notice.

SECTION THREE: CONFLICTS. All Resolutions of the Town of Eatonville
Community Redevelopment Agency or parts thereof in conflict with the provisions of this
Resolution are, to the extent of such conflict, superseded and repealed.
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SECTION FOUR: SEVERALBILITY. If any section of portion of a section of this
Resolution is found to be invalid, unlawful or unconstitutional it shall not be held to invalidate or
impair the validity, force or effect of any other section or part of this Resolution.

SECTION FIVE: EFECTIVE DATE. This Resolution shall become effective
immediately upon its passage and adoption.

PASSED AND ADOPTED this day of APRIL 2022.

TOECRA Chairperson, ANGIE GARDNER

ATTEST:

CATHY WILLIAMS, Town Clerk
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Town of Eatonville, Florida
COMMUNITY REDEVELOPMENT
AGENCY

MAY 17,2022

Community Redevelopment Action

Department: CRA- Director
Wanda Randolph

1. CRA DISCUSSION

Exhibits: Legal Agreement

H. CONSENT AGENDA

IT11. NEW BUSINESS

V. ADMINISTRATIVE

K

REQUEST Discussion of Legal Agreement for General Counsel of Gregory Jackson.

SUMMARY: Scope of Engagement: To: (i) assist and advise the TOECRA as to matters related to
the operation of the Agency; (ii) provide guidance as (o the litigation and negotiation activities of the
TOECRA, which includes, directing outside counsel whose services may be required from time to
time; (iii) conduct and/or coordinate special investigations related to TOECRA functioning and
activities at the request of the TOECRA; (iv) assist the TOECRA in community redevelopment efforts
of the TOECRA, which may include the review, drafting and negotiation of agreements presented to
or by the TOECRA; and (v) attend the TOECRA meetings (i.e., regular, special, emergency, etc.). The
TOECRA may request Gregory A. Jackson, Esq. to negotiate directly with other businesses and/or
governmental entities (i.e., Orange County, OCPS, etc.) on community redevelopment issues. If direct
negotiations with a governmental agency, or any client, that Jackson has previously represented
becomes necessary, the TOECRA understands that Jackson will be required to seek and obtain a
conflict waiver to represent the TOECRA in the negotiation. Similarly, if the TOECRA requires
litigation to ensue against an individual, a business or governmental entity that the Jackson has
previously represented, the TOECRA understands that a conflict waiver will be sought and obtained
in that regard as well to represent the TOECRA and that Jackson will direct any litigation to the
appropriate law firm. Jackson will assist thc TOECRA with obtaining counsel for the limited purpose
of representing the TOECRA for the subject negotiation or litigation.

RECOMMENDATION: Discussion of Legal Counsel Contract of Gregory Jackson.
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Town of Eatonville Community Redevelopment Agency
Agreement for Service ~ General Coungel

Commencing , 2022, Gregory A. Jackson, Esq. (“Jackson™), agrees
to provide services to the Town of Eatonville Community Redevelopment Agency (“TOECRA”
or “Client”) as Interim General Counsel based on the following terms and conditions:

I

Scope of Engagement: To: (i) assist and advise the TOECRA as to matters related to the
operation of the Agency; (ii) provide guidance as to the litigation and negotiation activities
of the TOECRA, which includes, directing outside counsel whose services may be required
from time to time; (iii) conduct and/or coordinate special investigations related to
TOECRA functioning and activities at the request of the TOECRA; (iv) assist the
TOECRA in community redevelopment efforts of the TOECRA, which may include the
review, drafting and negotiation of agreements presented to or by the TOECRA; and (v)
attend the TOECRA meetings (i.c., regular, special, emergency, etc.). The TOECRA may
request Gregory A. Jackson, Esq. to negotiate directly with other businesses and/or
governmental entities (i.e., Orange County, OCPS, etc.) on community redevelopment
issues. If direct negotiations with a governmental agency, or any client, that Jackson has
previously represented becomes necessary, the TOECRA understands that Jackson will be
required to seek and obtain a conflict waiver to represent the TOECRA in the negotiation,
Similarly, if the TOECRA requires litigation to ensue against an individual, a business or
governmental entity that the Jackson has previously represented, the TOBCRA understands
that a conflict waiver will be sought and obtained in that regard as well to represent the
TOECRA and that Jackson will direct any litigation to the appropriate law firm. Jackson
will assist the TOECRA with obtaining counsel for the limited purpose of representing the
TOECRA for the subject negotiation or litigation,

The TOECRA has not retained Gregory A. Jackson, Esq., to provide advice or represent
the TOECRA in the areas of municipal claims for personal injury or other damages, tax,
securities, corporate or other specialized areas of law unrelated to the specific
representation which has been undertaken. Moreover, Gregory A. Jackson, Esq. does not
assume the responsibility or obligation to provide any such other advice unless specifically
contracted for in writing, Jackson will assist the TOECRA with obtaining attorneys in
specialized areas of the law, if requested to do so. If the TOECRA does not make such
arrangements with Gregory A. Jackson, Esq., however, it will be understood that the
TOECRA has independently obtained such advice or does not consider it necessary or
relevant to the representation which Jackson has undertaken.

Staffing: Primary responsibility for this engagement will be assumed by Gregory A.
Jackson, Esq. Additional staffing needs will depend primarily on the judgment of Gregory
A. Jackson, Esq., as to the experience and expertise required to properly discharge his
professional responsibilities.

Fees: Gregory A. Jackson, Esq., shall receive a monthly retainer in the amount of ONE
THOUSAND TWO HUNDRED FIFTY DOLLARS and 00/100 ($1,250.00), which equals
five hour of services at a rate of $250.00 per hour, to attend monthly TOECRA meetings,
be available to respond to all inquiries of the TOECRA Executive Director, Chair, Vice
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Town of Eatonville Community Redevelopment Agency
Agreement for Services - General Counsel
Page 2 of 4

Chair, Board, as well as to be available to respond to questions posed by staff members
regarding TOECRA matters. In the event Gregory A. Jackson, Esq., is required to perform
tasks that will result in more than the equivalent of five (5) cumulative hours of billable
tagks for the subject month, TOECRA shall be billed an hourly charge for such services.
In charging for said services, Gregory ‘A. Jackson, Esq. will consider all relevant factors.
These include the time and labor required, the novelty and difficulty of the issues, the skill
required to properly perform the services, any time limitations imposed under the
circumstances, the amount involved and the results obtained. The time required to perform
services is recorded and internal hourly rates are applied to the recorded time in the billing
process. Current rates for professionals with 20 years or more of experience range from
$300.00 to over $750.00 per hour depending upon the skill and experience level of the
person performing the services. These rates are subject to periodic adjustment. The hourly
rate for Gregory A. Jackson, Esq. in light of other professionals with comparable
experience is $550.00 per hour, however, Jackson agrees to reduce his hourly rate to
$250.00. In the event that Jackson is requested to represent the TOECRA as an attorney in
a legal matter, a separate agreement outlining TOECRA’s Client’s Rights and the nature
of said legal representation shall be executed and the fee adjusted accordingly to $550.00
per hour.

4. Costs: Expenses (such as travel, lodging, meals, telephone, tolls, etc.) will be pre-approved
and separately itemized on billing statements to the TOECRA. Certain costs may be
forwarded to Client for payment directly to the vendor, such as court reporting fees to
attend meetings when deemed necessary by Jackson. Billing for certain cost items may
include a surcharge. Others are billed at the amounts actually charged to Jackson,

S. Submission and Payment of Statements: Gregory A. Jackson, Esq., will submit statements
for services rendered and costs advanced. Statements are to be paid in full within 30 days
of submission. In the event that any statement is not paid in full within 30 days of receipt
by the Client, a five percent (5%) surcharge will be assessed to the subject statement
amount and Jackson shall have the option to withdraw from this Service Agreement and
the TOECRA hereby consents to withdrawal under those circumstances. Furthermore, a
failure to question or object to any charge within 10 days of receipt of the subject statement
will constitute the TOECRA’s agreement to the statement as presented.

6. Retainer: If legal services of an outside law firm is required and a retainer is requested to
undertake the representation of the TOECRA as a new or returning client, the TOECRA at
the time of such agreement or upon request will remit the retainer accordingly.

7. Client: Gregory A. Jackson, Esq., has been engaged to represent the TOECRA as an
Agency and expressly does not undertake the representation of its officers, directors, boatd,
staff and/or employees, or any parent, subsidiary and/or related corporation or business
entities,

8. Term: The term of this Agreement shall be for an initial period of six (6) months and shall
be automatically renewed for an additional term of one (1) year at the end of the initial
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Town of Eatonville Community Redevelopment Agency
Agreement for Services — General Counsel
Page 3 of 4

i1,

12.

13.

14,

period (“Renewal Period), for a total of four additional Renewal Periods, unless the
TERMINATION provision found in Paragraph 9 of this Agreement is exercised.

Termination: This Agreement may be terminated at any time by either party upon sixty
(69) days’ written notice to the Agency’s Board of Directors, unless the parties otherwise
agree in writing, to the following, respectively:

Gregory A. Jackson, Esq.
299 Lorraine Drive, Ste. 1001
Altamonte Springs, FI. 32714

Town of Eatonville CRA

c/o Executive Director or Chairperson
307 Bast Kennedy Bivd.

Eatonville, FL 32751

This Agreement represents the entire understanding and agreement between the parties
with respect to the subject matter hereof, and supersedes all other negotiations,
understandings and representations, if any, made by and between the parties. Any
provisions not covered by this Agreement may be resolved through the applicable
provisions of the Town of Eatonville Bylaws and Community Redevelopment Agency
Comprehensive Policies and Procedures Manual,

This Agreement may only be amended by a written document signed by the Agency and
Jackson and making specific reference to this Agreement.

No provision of this Agreement shall be affected by the invalidity of any other provision
of this Agreement.

The terms and provisions of this Agreement shall be binding upon, inure to the benefit of,
and be enforceable by the parties.

This Agreement and all transactions contemplated by this Agreement shall be governed by,
and construed and enforced in accordance with, the laws of the State of Florida. Any
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RECITALS

WHEREAS, by the enactment of an Orange County Ordinance #97-M-14 in 1997, the Town
Council of the Town of Eatonville, Florida, created a community redevelopment trust fund for the
community redevelopment area as provided by section 163.387, Florida Statutes;

WHEREAS the Town Council initially adopted a community redevelopment plan on October
25, 1997, pursuant to a resolution of Town Council (the "Plan"}); and

WHEREAS the members of the governing body and one (1) additional member appointed by
the respective taxing authorities serve as Directors of the Agency; and

WHEREAS such members of the governing body constitute the head of a legal entity,
separate, distinct and independent from the governing board of the county and municipality; and

WHEREAS, the TOECRA desires to retain the services of Gregory Jackson, Esq., on a limited
basis as the interim General Counsel of the Agency to fill any vacancies until such time that a
permanent General Counsel is retained by the Agency.

NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVLOPMENT AGENCY OF EATONVILLE, FLORIDA:

SECTION ONE: RETENTION OF INTERIM GENERAL COUNSEL. The Board of
Directors of the Town of Eatonville Community Redevelopment Agency does hereby, effectively
and immediately, upon the passing of this Resolution retain Gregory Jackson, Esq., as interim
General Counsel of the TOECRA, until such time that a permanent General Counsel is retained by
the Agency.

SECTION TWO: TERMS. The Board of Directors of the Town of Eatonville Community
Redevelopment Agency agrees to pay Gregory Jackson, Esq., a rate of $250.00 per hour for services
rendered. Payments for services shall be remitted no later than ten (10) days from the submission of
an Invoice by Gregory Jackson, Esq. The relationship between TOECRA and Gregory Jackson, Esq.,
may be terminated at any time by the Agency or Gregory Jackson, Esq., with thirty (30) days' notice.

SECTION THREE: CONFLICTS. All Resolutions of the Town of Eatonville Community
Redevelopment Agency or parts thereof in conflict with the provisions of this Resolution are, to the
extent of such conflict, superseded and repealed.

SECTION FOUR: SEVERALBILITY. If any section of portion of a section of this Resolution
is found to be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the
validity, force or effect of any other section or part of this Resolution.

SECTION FIVE: EFECTIVE DATE. This Resolution shall become effective immediately
upon its passage and adoption.

PASSED AND ADOPTED this day of JULY 2022.
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TOECRA Chairperson, ANGIE GARDNER

ATTEST:

VERONICA KING, Interim Town Clerk

Section VII. Item #5.
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RESOLUTION CRA-R-2022-14

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT
AGENCY (TOECRA) BOARD OF DIRECTORS TO RETAIN GREGORY JACKSON, ESQ.,
AS THE INTERIM TOECRA GENERAL COUNSEL WITH TERMS OF COMPENSATION
AND EFFECTIVE DATE.

RECITALS

WHEREAS, by the enactment of an Orange County Ordinance #97-M-14 in 1997, the
Town Council of the Town of Eatonville, Florida, created a community redevelopment trust fund
for the community redevelopment area as provided by section 163.387, Florida Statutes;

WHEREAS the Town Council initially adopted a community redevelopment plan on
October 25, 1997, pursuant to a resolution of Town Council (the “Plan”); and

WHEREAS the members of the governing body and one (1) additional member appointed
by the respective taxing authorities serve as Directors of the Agency; and

WHEREAS such members of the governing body constitute the head of a legal entity,
separate, distinct and independent from the governing board of the county and municipality; and

WHEREAS, the TOECRA desires to retain the services of Gregory Jackson, Esq., on a
limited basis as the interim General Counsel of the Agency to fill any vacancies until such time
that a permanent General Counsel is retained by the Agency.

NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVLOPMENT AGENCY OF EATONVILLE, FLORIDA:

SECTION ONE: RETENTION OF INTERIM GENERAL COUNSEL. The Board of
Directors of the Town of Eatonville Community Redevelopment Agency does hereby, effectively
and immediately, upon the passing of this Resolution retain Gregory Jackson, Esq., as interim
General Counsel of the TOECRA, until such time that a permanent General Counsel is retained by
the Agency.

SECTION TWO: TERMS. The Board of Directors of the Town of Eatonville
Community Redevelopment Agency agrees to pay Gregory Jackson, Esq., a rate of $250.00 per
hour for services rendered. Payments for services shall be remitted no later than ten (10) days from
the submission of an Invoice by Gregory Jackson, Esq. The relationship between TOECRA and
Gregory Jackson, Esq., may be terminated at any time by the Agency or Gregory Jackson, Esq.,
with thirty (30) days’ notice.

SECTION THREE: CONFLICTS. All Resolutions of the Town of Eatonville
Community Redevelopment Agency or parts thereof in conflict with the provisions of this
Resolution are, to the extent of such conflict, superseded and repealed.
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SECTION FOUR: SEVERALBILITY. If any section of portion of a section of this
Resolution is found to be invalid, unlawful or unconstitutional it shall not be held to invalidate or
impair the validity, force or effect of any other section or part of this Resolution.

SECTION FIVE: EFECTIVE DATE. This Resolution shall become effective
immediately upon its passage and adoption.

A nSED AND ADOBTED ;)j/czay of JULY 2022.
\/

TOBCRA @alrper n, Al GIE GARDNER

st @&V/?D

'VERONICA KING , Intean w Clerk

35




Section VII. Item #6.

HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Discussion of the TOECRA Financials. (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION Department: ADMINISTRATION
CONSENT AGENDA Exhibits:

e CRA Resolution CRA-R-2023-1
NEW BUSINESS e CRA Approved Budget

e CRA Financial Report
ADMINISTRATIVE e CRA Itemized Expenses

e Budget Amendment One

CRA DISCUSSION YES

REQUEST:: It is requested for the TOECRA Board of Directors to discuss the TOECRA Financials.

SUMMARY: The TOECRA Board of Directors approved Resolution CRA-R-2022-22 on October 18,
2022 (effective immediately), directing the Executive Director or Appointed Staff to Provide Financial
Statements, as well as Checks and Bank Statement at each TOECRA Regular Meeting. The TOECRA
desires to have a full accounting of the financial actions taken by or on behalf of the TOECRA from month
to month to make proper financial decisions for the Agency. Unless otherwise directed by the Board, the
Financial Statements, as well as Checks and Bank Statement shall be for the three-month period preceding
the Regular TOECRA Meeting.

RECOMMENDATION: It is recommended for the TOECRA Board of Directors to discuss the
TOECRA Financials.

FISCAL & EFFICIENCY DATA: None.
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RESOLUTION CRA-R-2023-1

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY
(TOECRA) BOARD OF DIRECTORS ADOPTING THE FISCAL YEAR 2023/2024 BUDGET, PROVIDING
FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS section 218.33(1), Florida Statutes, states "Each local governmental entity shall begin its fiscal year
on October 1 of each year and end it on September 30"; and

WHEREAS Section 218.31 defines “Local Governmental Entity” to include special districts, such as TOECRA;
and separate, distinct, and independent from the governing board of the County and Municipality; and

WHEREAS the TOECRA shall adhere to section 218.33(1), Florida Statutes, in order to be in compliance with
the requirement to adopt a budget on or before September 30, 2023, to prevent any adverse impact to the
TOECRA and/or general Town Government.

NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY OR EATONVILLE, FLORIDA

SECTION ONE The recitals above are acknowledged and in keeping with Section 163, Part III, of the
Florida Statues.

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community Redevelopment
Agency (TOECRA) or parts thereof in conflict with the provisions of this Resolution are to the extent of such
conflict superseded and repealed.

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found to be
invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force, or effect of
any other section or part of this Resolution.

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its
passage and adoption.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date and year as indicated
above.

PASSED AND ADOPTED this 21 day of __SEPTEMBER 2023,

Angie GaI{dAer, Ch/{inﬁman
“

TTEST:

Veronica King, Town Clerk>

1of1 Resolution# CRA-R-2023-1 37
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Department Description

3|Page

Ourgoalistoimproveareaswithinthe Town of Eatonvillethathavenottraditionally
benefitted from significant private sector investment and where deteriorating
property conditions have resulted in a relativelylowertaxbase.Throughthe
investmentoftaxincrementfinancing (TIF) dollarsand sustained economic
redevelopment, our goal is to make the Town an economically vibrant, safe, and
attractive. '

Theactions we will takearelargelyinthreeareas-investing TIFresources,
creatingeffectiveincentive programs,and shapingtheregulatory environment.
Bywiselyusingthese keyredevelopmenttools, we provide a solid foundation
for attracting private investment.

Our work is guided by certain key principles:

¢+ CommunityCollaboration-Weproactivelyengagethetalentsand
energiesofourcitizensand key stakeholders in revitalizing our
communities.

+ FinancialStewardship-Asstewardsofpublicresources,weprovide
transparentfinancial planningandreporting,andensurethatthe
CRAisaprudentinvestorinpublic/private partnerships.

¢ Inspiration - Webringthebesttalentpossible to our planningand
designreview efforts with the goal of inspiring our communities to create
attractive, "livable" places.

¢ MarketPerspective-Oureffortsaresuccessfulbecausewe
allowthe private sectorto profitably respond to market
demands with reasonable risk.

¢+ Outcome Accountability - We measure our success based on achieving
results such as improved community aesthetics, improved quality oflife,
andincreasingtaxrevenues.
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Mission and Vision Statements

THE DEPARTMENT'S MISSION IS:

The mission of the Town of Eatonville Community Redevelopment Agency (CRA} is to
aggressively pursue redevelopment and revitalization activities within the CRA District, with
emphasis on providing more housing market rate and affordable, cultural arts opportunities,
improving long-term transportation needs and encouraging retail development to include mixed
use projects.

THE DEPARTMENT'S VISION IS:

To create and sustain a viable community where citizens, stakeholders and visitors can live, work
and play while enhancing the town’s tax base by eliminating slum and blighted areas, addressing
affordable housing, and stimulating the economic development activities while being a catalyst
for public/private investment.
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Goals & Objectives

GOAL: Update CRA Plan

Objective: Elimination of blight and deteriorated structures through housing rehabilitation
programs and the provision of necessary municipal facilities, infrastructure, and services.

Objective: Encouragement of residential development that will improve the aesthetic quality of
the area while providing a variety of housing types to meet the varied needs of our community.

Objective: Protect the aesthetic value of the community in conjunction with its physical
resources.

Objective: Provide a segment of a compact downtown recreational, governmental, residential,
commercial office, and restaurant/specialty-shopping district, which is easily accessible to all
citizens of Eatonville.

Objective: Encourage commercial developments to protect, utilize and emphasize the historic
and natural characteristics of the Town.

GOAL: Develop Strategic Action Plan
Objective: Set strategic goals for multi-year initiatives that directly support the CRA plan.

Objective: Establish economic development and employment opportunities for the citizens of
Eatonville by broadening the present economic base to diversify both skilled and unskilled job
opportunities.

Objective: Support additional private sector initiatives that might evolve.

Objective: Establish marketing strategies and incentive programs to attract businesses to the
Town.
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Department Revenue Projections

Revenue FY-23 FY-23 FY-24
BUDGET ACTUAL PROPOSESD
"'}i;i'i};i';;;;;;;{'l"a;;;{;é"c";;{;{;{; ..................................................... . "1'3'6','665 ................ iﬁié}é:g% ......................... ﬁsnb',.baam
TIF - Town of Eatonville - ”$200,000 $217,971.34 $200,OOOW
OTHER FINANCING SOURCES & USES $0.00 $0.00
o w00 .
CRA Balance Forward $593,000 $593,000
Interest Earnings $99036 $1,000
et  cas0000  $9s4ss0mr $944.000
6|Pag e
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Organizational Chart

CRA Board

7

Executive Director
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[ CRA Attorney }

[

Fiscal / Grant
Coordinator

Admin. Asst.

(PT)
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Personal Services

STAFF SALARIES 303-0515-515-1200

JOB TITLE FY-23 FY-23 Fy-24
i BIOET ACTUAL .. PROPOSESD
Executive Director $56,000 $52,769.23 $56,000
Fiscal Coordinator (Full- time) $18,000 $0.00 $36,000
Admin Assistant (Part Time $18,000 $5,864.70 $18,000
“Total: T ’ $92,000 $58,633.93 $110,000
8] Pa ge
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Operating Expenditures

OPERATING SERVICES

Description FY 23 FY 23 FY 24
Budget Actual Proposed
e S B e
Contractual Services $1,000 $15,950 $18,000
recoumting & Auding ,, 0000 Ceome 10000
Rental Leases $10,000 $19,585.92 $10,000
Gas&oOil $3,000 §512.73 $1,500
Travel & Per Diem $3,750 $100 $3,750
S | o g s
Mail & Freight $2,000 $0.00 $2,000
Utility Services - $3,670 $237640 $1,00.00
Insurance $40,000 $36,264.32 $40,000
Bldg Repair & Maintenance $10,000  $218046  $0.00
Printing & Binding $1,000 $0.00 $1,000
Promotional Activities  $2,500 $0.00  $2,500
Legal Ads ) $1,000 $0.00 $1,000
Office Supplies $3,000  $000  $3,000
Operating Supplies $1,000 $0.00 $1,000
Books, Publications, Subscribtions $1,000 $620.00 $1,000
Contingency  $0.00 %000 $0.00
Misc. Expenses $0.00 $0.00 $0.00
Total $145920  $91,290  $147,750
9]|Page
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Proposed Staff Changes

The Department changes for FY22-23 are to increase the portion of the Grants / Fiscal
Coordinator position by $18,000 totaling $36,000 that the CRA will split with the Town.

Justification:

This position exists within the CRA and Finance departments. The person in this position reports
to the CRA and Finance Directors and is responsible for providing analysis for grants and fiscal
management. This position develops, coordinates, and administers grants. It coordinates,
reviews, evaluates, and reports on grants at various stages to ensure grant compliance. This
position will also serve as the Fiscal coordinator for the CRA. Overseeing and directing the
accounting, financial auditing and reporting, and budgeting for the agency. Recommends and
implements accounting and financial systems to meet contract compliance requirements and
serves as financial advisor to agency.

PROPOSED DELETIONS
The department has no proposed deletions for FY 23-24

PROPOSED TITLE CHANGES
The department has no proposed deletions for FY 23-24
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Capital Outlays

Fy-23 FY-23
OO USRS -1 ACTUAL
BOD Project / Loan Reserves / $0.00 $0.00
Acquisitions
Mainstreet Program $0.00 $0.00
,,,,,, nga - mingyé;’d;énts" , S $0.00,, $,0 00
PEC $0.00 $0.00
Cother L , , $0_0('j' $000
Total: o e $000  $0.00
Total Expenditures
11 | Page
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FY-24
PROPOSESD

$0.00

$95,000
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Projects / Programs

CURRENT PROGRAMS
No Capital Outlay Projects or Programs were funded in the adopted budget for Fiscal Year 2022-
2023.

PROPOSED FY24 PROJECTS / PROGRAMS
Projects and programs for the Fiscal Year 2024 operating budget include:

CRA Plan Update ($25,000)

The Plan is created to address slum and blight issues by outlining an action and finance plan. A
CRA Plan should be reviewed and possibly updated every five to seven years. The new CRA plan
refocuses the redevelopment efforts on economic development as a tool to drive growth in Tax
Increment Revenues, which can then be reinvested into the additional strategies identified by the
plan such as community benefits, infrastructure, affordable housing, and neighborhood
enhancement. The plan’s economic development strategy focuses on Downtown redevelopment
including arts and culture, mixed-use and residential development.

Small Business Development Program ($20,000)

The Town and CRA have formed a partnership with the Florida SBDC (Small Business
Development Center) at UCF to provide direct assistance to small businesses. The Florida Small
Business Development Center (SBDC) Network is the State of Florida's principal provider of
small business assistance. The Small Business Development Center provides one-on-one
assistance to small businesses including International Market Planning; Export Market Planning;
Government Contracting; Strategic Planning; Strategic Marketing Planning; Access to Capital;
Loan Proposal Development; Cash Flow Management; Leveraging Social Media; Websites
development; Feasibility Studies; and Targeted Market Research.

The CRA assists in providing this service to ensure that small businesses have the network and
resources needed to succeed within the redevelopment area. SBDC provides a dedicated
consultant in Eatonville who will deliver one on one consulting to local business owners in the
areas of business management throughout their business life cycle.
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Projects / Programs Cont.

Residential Fagade Grant ($30,000)

This program will immediately enhance the aesthetics of single-family and multi-family up to 2-
unit properties within the residential neighborhoods of the TOECRA CRA. This program will
provide curb appeal to single-family properties in disrepair in residential neighborhoods of the
Town of Eatonville CRA. The proposed improvements may include pressure cleaning, painting,
minor facade repairs, landscaping, awnings, sidewalks, driveways and/or parking lot sealing,
irrigation systems, fence repair or removal, and minor interior repairs affected by exterior
improvements. The CRA will assist with approximately $2,500 per property for exterior
improvements.

Ring Camera Program ($20,000)

The program will help our citizens combat crime within their neighborhoods and homes by
purchasing Ring Doorbell Cameras for qualified residents. This program is designed to give
residents and law enforcement additional tools to assist with public safety while protecting
quality of life.

13|Page
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Section VII. Item #6.

RESOLUTION #CRA-R-2024-15 - AMENDED

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT
AGENCY (TOECRA) BOARD OF DIRECTORS ADOPTTNG BUDGET AMENDMENT ONE
FOR FISCAL YEAR 2023-2024 BUDGET, PROVIDING FOR CONFLICTS, SEVERABILITY,
AND AN EFFECTIVE DATE.

WHEREAS section 218.33(1), Florida Statutes, states "Each local governmental entity shall begin its
fiscal year on October 1 of each year and end it on September 30"; and

WHEREAS Section 218.31defines "Local Governmental Entity" to include special districts, such as
TOECRA; and separate, distinct, and independent from the governing board of the County and
Municipality; and

WHEREAS the TOECRA seeks to create several new programs to enhance the Area and it requires
funding.

- Small Business Facade, Site Improvement, and Adaptive Reuse Program - $60,000

- Demolition Assistance Program - $50,000

NOW, THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE COMMUNTTY
REDEVELOPMENT AGENCY OR EATOI\'VILLE, FLORIDA

SECTION ONE: RECITALS: The recitals above are acknowledged and in keeping with Section163,
Part 111, of the Florida Statues.

SECTION TWO: CONFLICTS: All Resolutions of the Town of Eatonville Community
Redevelopment Agency (TOECRA) or parts thereof in conflict with the provisions of this Resolution are
to the extent of such conflict superseded and repealed.

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found
to be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force, or
effect of any other section or part of this Resolution.

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its
passage and adoption.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date and year
as indicated above.

PASSED AND ADOPTED this o8 day of M&J‘(C‘/LJ 2024

Marlin Paniels; Chair
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MARCH 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 17 Approving a Demolition
Assistance Program funding agreement with property owner of 114
Washington Avenue in the amount of three thousand one hundred ninety-
two dollars and fifty cents ($3,192.50). (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRADECISION YES | Department: ADMINISTRATION

CONSENT AGENDA

Exhibits:
NEW BUSINESS e Resolution CRA-R-2024-17
ADMINISTRATIVE o Application

e Funding Agreement

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-17 Approve a Demolition Assistance Program funding
agreement with property owners of 114 Washington Avenue in the amount of three thousand one hundred
ninety-two dollars and fifty cents ($3,192.50).

SUMMARY: The TOECRA Board of Directors approved the Demolition Assistance Program (DAP) on
March 28, 2024, to provide grants to eligible applicants on a first come, first served basis with the intent
to reduce or eliminate the costs associated with the removal of substandard structures when the cost to
rehabilitate is not feasible. Properties must be located within the boundaries of TOECRA to be eligible
for grant funds. Grant awards amount up to $5,000. It is the intent of the TOECRA, under the Community
Redevelopment Plan and Chapter 163, Part 111, Florida Statute, to provide financial assistance to qualified
owners of Residential properties located within the indicated boundaries of the CRA for eligible building
or site improvements that contribute to the physical, economic, social, and aesthetic enhancement of the
TOECRA area. TOECRA has received a funding request by the property owners at 114 Washington 114
Washington Avenue in the amount of three thousand one hundred ninety-two dollars and fifty cents
($3,192.50), which is 50% of the lowest quote totaling six thousand three hundred eighty-five dollars
($6,385).

RECOMMENDATION: Staff is recommending the Board of Directors to Approve a Demolition
Assistance Program funding agreement with property owners of 114 Washington Avenue in the amount
of three thousand one hundred ninety-two dollars and fifty cents ($3,192.50), which is 50% of the lowest
quote totaling six thousand three hundred eighty-five dollars ($6,385).

FISCAL & EFFICIENCY DATA: The funds will come from budget line item 303-0515-515-3420,
which has a total balance of $50,000.
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RESOLUTION #CRA-R-2024-17

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING A DEMOLITION ASSISTANCE PROGRAM FUNDING
AGREEMENT WITH PROPERTY OWNERS OF 114 WASHINGTON AVENUE IN THE
AMOUNT OF THREE THOUSAND ONE HUNDRED NINETY-TWO DOLLARS AND FIFTY
CENTS ($3,192.50) PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and
independent from the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby desire to Approve a Demolition
Assistance Program funding agreement with property owners of 114 Washington Avenue in the
amount of three thousand one hundred ninety-two dollars and fifty cents ($3,192.50).

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: PROGRAM PURPOSE: The purpose of the Town of Eatonville Community
Redevelopment Agency (TOECRA) Demolition Assistance Program (DAP) is to provide grants
to eligible applicants on a first come, first served basis with the intent to reduce or eliminate the
costs associated with the removal of substandard structures when the cost to rehabilitate is not
feasible. Properties must be located within the boundaries of TOECRA to be eligible for grant
funds. Grant awards amount up to $5,000. It is the intent of the TOECRA, under the Community
Redevelopment Plan and Chapter 163, Part I11, Florida Statute, to provide financial assistance to
qualified owners of Residential properties located within the indicated boundaries of the CRA
for eligible building or site improvements that contribute to the physical, economic, social, and
aesthetic enhancement of the TOECRA area.

SECTION TWO: ELIGIBILITY CRITERIA: Must be a permanent structure, must be vacant and
uninhabitable, must be current on property taxes, property must be clear of any outstanding liens, must be
free of hazardous materials and substances, must be within the TOECRA boundaries; and

SECTION THREE: ELIGIBLE USE OF FUNDS: Funds can be used for demolition and disposal; and

SECTION FOUR: PROPERTY ELIGIBILITY: Any site within the TOECRA deemed substandard or
deteriorated. The structure must be functionally obsolete or economically unfeasible to repair, as
determined by the town. Structures must have been abandoned or vacant for at least a year before they can
be demolished under this program. The Residential Property DAP matching grant funds are available to
gualifying residential property owners within the indicated TOECRA Area and are intended for
rehabilitation and restoration of sites only, not for the improvement of undeveloped sites.

SECTION FIVE: APPLICANT ELIGIBILITY: Applicants must be able to demonstrate the following:
. Ownership of the property
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. The property is located within TOECRA.
. The applicant(s) is current on all property taxes.
. As a condition of approval any and all Town of Eatonville liens and/or outstanding debts to the

TOECRA or Town, if any, shall be satisfied. Any exceptions to this requirement shall be resolved on a
case-by-case basis by the TOECRA Board.

. The property is not in foreclosure.

. Documentation of proposed activities to determine eligibility.

. The work on the site has not commenced.

. The property must be current on water, sewer, garbage, tax bills, active building permits.

. The property must have conducted a study on the presence of contamination and toxic substances

within the structure of the building.

The TOECRA DAP is designed to incentivize and expedite the removal of obsolete buildings and make
way for redevelopment. This program provides grant funds to facilitate the demolition of existing principal
and secondary/accessory structures within the TOECRA to achieve several economic development-focused
goals.; and

SECTION SIX: PROGRAM OVERVIEW: The DAP is an initiative by the TOECRA designed to
encourage the replacement of aging and blighted structures in the TOECRA area. The purpose of this
program is to provide grant assistance to property owners who are looking to invest or reinvest in the
TOECRA by replacing existing structures and to property owners who have an interest in making their
properties available for development. The DAP is intended to support economic development and growth
in the TOECRA area by providing financial assistance to property owners who are committed to improving
their properties through demolition projects that prepare parcels for modern development. By doing so, the
program seeks to facilitate development and promote the growth of the local economy; and

SECTION SEVEN: PROGRAM GOALS: The DAP aims to achieve several program goals that align
with the TOECRA broader economic development objectives. These goals are designed to support job
creation, business attraction and retention, enhance the local economy, and foster collaboration between the
Town of Eatonville, the CRA, and the business community.

The program seeks to accomplish the following goals:

. Revitalization: The DAP is designed to revitalize underutilized and deteriorated areas and to
eliminate slum and blight.

. Economic Growth: The DAP will increase tax increment funding within the TOECRA by
promoting investment, economic growth, and the modernization of structures.

. Appearance Enhancement: The DAP will, subsequent to demolition and after redevelopment,
enhance the overall appearance of buildings to improve attractiveness to residents, visitors, and potential
investors.; and

SECTION EIGHT: GRANT AWARD: The DAP will provide grants covering 50% of demolition costs
up to $5,000. As a condition of being granted an award, all applicants that receive assistance will be required
to place a sign or placard at sites supported under this award that informs the public that the improvement
is funded in part by the TOECRA. Please note that awards are subject to funding availability and at the
discretion of the Town Chief Administrative Officer and TOECRA.

SECTION NINE: GRANT AWARD FUNDING: The property owner at 114 Washington Ave has
submitted assistance from the Demolition Assistance Program in the amount of three thousand one
hundred ninety-two dollars and fifty cents ($3,192.50), which is 50% of the lowest quote totaling
six thousand three hundred eighty-five dollars ($6,385).

60




Section VIII. ltem #7.

SECTION TEN: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION ELEVEN: SEVERABILITY: If any section or portion of a section of this Resolution is
found to be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity,
force or effect of any other section or part of this Resolution.

SECTION TWELVE: EFFECTIVE DATE: This Resolution shall become effective immediately
upon its passage and adoption.

PASSED AND ADOPTED this 30™ day of MAY 2024.

Wanda Randolph, Chair

ATTEST:

Veronica L. King, Town Clerk
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PROJ INEQRMATION
Property Owner/ Apihcant Name: Q\) |PAYY

Date: \ 112 OQ-L\

projct adaress: 1\ NS nerron TN
Phone Number: YO! ]~ A2 N ~AS 1,1

Parcel ID: BS 21 -29-4572. - 260
Email Address: 0 U\(\u\ f\AZ‘j\%ﬁ ua\m oM

c0
Funding Amount Applying For. ji SOoO .

Project Description (Please describe the project and submit any drawings as may be applicable):

) tono AR an home

7”\ L\ %) QL(\:Q\O \\om;; ﬁ\x(l.l\oz\\b\\ —
\f\lOOD ’\\,)k/\r\ Bf\\m\w\\m\ O A
\Y\—\ra\lxon N&\\—\\XO\\\ O\(\(m B
\\bmt S Q)L\&mb D,L(OO\\\‘)
f\'\)h\zc ’D\cms Yo %/\A 0\6 ng\e/ Q\\ \Nome

Applicant Cemficatmn and Signatures

I certify that the information provided in this application is true and accurate to the best of my
ability and no false or misleading statements have been made in order to secure approval of this
application. You are authorized to makg all the inquires you deem necessary to verify the
accuracy of the information contai ﬁerem

Applicant Si/gurmre:

Print Name: { YL\ S Q_ C\) ga.l
Lj;,\\q hloZ‘} }

Date:
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Bid Information

As owner of the property/properties located below, I have received a minimum of two quotes to
undertake the activities specified in this application.

Property Address: \\\\’ \(\ é'\\ (\()\*b‘(\ ‘&x\! ¢.

Property ldentiﬁcation‘\( 2)5 i -2_0( (*sq’zj\ Z\Cﬁ O

Owner Signature:

Print Name; \B U\‘("\\ JORYA

Date: L\ q "\—2.0 N L\
Bids Attached: C’Wv cu'\'\’TT? L£L 6 SYANNT 2 Q/ \'\\be' L\\o\ ce%c 0*’\04
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY RK SO GH'%BE REIMBURSED UNDER THE PROGRAM

The Applicant, Q LNOTRD Jasul , assures that the information
submitted as part of this application package, as well as any subsequent information submitted for review
by Town of Eatonville Community Redevelopment Agency (TOECRA) Staff is true and correct, and that
all information and documentation submitted, including this application and attachments, is deemed
public record under the Florida Public Records Law, Chapter 119 of the Florida Statutes. Falsification or
omission of information will result in rejection of the application. The TOECRA maintains the right to
request any additional information needed to process this Application.

If the Applicant is awarded funding from the Demolition Assistance Program, the Applicant agrees that it
will enter into a Funding Agreement with the Town of Eatonville Community Redevelopment Agency
with terms relating to, among other things, the TOECRAs right to receive re-payment of program funds,
the TOECRA'’s right to review and audit any and all records related to the Agreement, and the
TOECRA’s payment of program funds only upon completion of the project as approved. In case of a
default in terms of the Agreement, the Applicant may be responsible for repayment of distributed funds.

By signing below, the Applicant/Property Owndr acknowledges that they have read and agree to the
Demolition Assistance Program policies{ progedlures, and conditions.

Date: L*\ \1 \2024

i i

Date:Lk\ \q \‘ZCZ'Li

ke

Applicant Signature:

Property Owner Signature:
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY WORK SOUGHT TO BE REIMBURSED UNDER THE PROGRAM

EXHIBIT B - OWNER’S AFFIDAVIT OF CONSENT
STATE OF FLORIDA
COUNTY OF ORANGE

Before me, the undersigned authority, this day personally appeared.

Who, duly sworn, upon oath, deposes and says:
1. That they are the duly authorized representative of the owner requesting approval of fagade grant

for the property described below.

2. That all owners that they represent have given their full and complete permission for them to act
on their half for the above-stated request.

3. That the following description set forth in this document is made a part of this affidavit and
contains the current names, mailing addresses, and legal descriptions for the real property, of
which they are the owner of representative.

4. That I acknowledge the applicant’s request for funding to make alterations to the property and
understand that recommendations may be made by the TOE’s Historic Preservation Board, and
TOE Planning in connection with this funding request. I, therefore, give my consent to the project
described in this application.

Further Affiant sayeth not.

Signature > j Date: | ™ \ r] ”‘2 02-

PROPERTY ADDRESS

W Noﬂ\m\(\)%m\ QVXW,

Sworn to and subscribed before me

This APEIL day of 17 ™ ZO_Zi

Notary Public, State of Florida at Large
My Commission Expires: 09 /17 /2627

“\\\\\“‘ ORI A TO "In,,"‘
SN ;'---f?f?@&"«,
S GMRYPUg
f { Mrcommissiov : :
¢ i EXPIRES9-17.2027 ; §
:‘5 ..- o, ." s
3 ", % N\ Q &
%7}60‘: FLO@?-" &
St it e
””'QVMJMBER a\“\
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PrOp erty ReCOl‘d - 35-2 1 -2 9- Orange County Property Appraiser *

4572-21-980

http://www.ocpafl.org

Property Summary as of 04/11/2024

Property Name
114 Washington Ave

Names

Delaughter Jennifer
Municipality

EVL - Eatonville

Property Use
0103 - Single Fam Class III

292135457221980 01/30/2007
(@ 2%

Value and Taxes

Mailing Address B
3578 Crimson Clover Dr Cﬁg
Mount Dora, FL 32757-7452 F" e
or
Physical Address Mobile
114 Washington Ave Phone

Orlando, FL 32810

—

Historical Value and Tax Benefits
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Tax Year Values Land Building(s) Feature(s) Market Value | section viil. item #7.

2023 $40,000 +  $44,182 + $0 =$84,182 (29%) $aUBZ7T TU7%)

2022 AT $30,000 +  $35,165 + $0 =$65,165 (36%) $36,934 (10%)

2021 $16,000 +  $31,999 + $0 =$47,999 (16%) $33,576 (10%)

2020 A $14,000 +  $27,522 + $0 =$41,522 $30,524

Tax Year Benefits Tax Savings

2023 EAE] $535

2022 EAE] $347

2021 EALE] $178

2020 EACE] $136

2023 Taxable Value and Certified Taxes

Taxing Authority Assd Value Exemption Tax Value Millage Rate Taxes Y%

Public Schools: By State Law (Rle) $84,182 $0 $84,182  3.1730 (-1.28%) $267.11 26%

Public Schools: By Local Board $84,182 $0 $84,182  3.2480 (0.00%) $273.42 26%

Orange County (General) $40,627 $0 $40,627  4.4347 (0.00%) $180.17 17%

Town Of Eatonville $40,627 $0 $40,627  7.2938 (0.00%) $296.33 29%

Library - Operating Budget $40,627 $0 $40,627  0.3748 (0.00%) $15.23 1%

St Johns Water Management District ~ $40,627 $0 $40,627  0.1793 (-9.17%) $7.28 1%
18.7036 $1,039.54

2023 Non-Ad Valorem Assessments

Levying Authority Assessment Description Units Rate  Assessment

There are no Non-Ad Valorem Assessments

Property Features

Property Description

LAKE LOVELY ESTATES SUB R/121 LOT 198 BLK B

Total Land Area

5,002 sqft (+/-) 0.11 acres (+/-) GIS Calculated

Land

Land Use Code Zoning Land Units Unit Price Land Value Class Unit Price Class Value

0100 - Single Family = R-2 1 LOT(S) working... working... working... working...

Buildings
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Model Code 01 - Single Fam Residence Subarea Description Sqft | Section Vill. ltem #7.
Type Code 0103 - Single Fam Class Il BAS - Base Area 700  working...
Building Value working... .
Estimated New Cost  working...
Actual Year Built 1961
Beds 2
Baths 1.0
Floors 1
Gross Area 700 sqft
Living Area 700 sqft v
Exterior Wall Alum/Vylsd
Interior Wall Wall.Bd/Wd
Extra Features
Description Date Built Units Unit Price XFOB Value
SHNYV - Shed No Value 01/01/1999 1 Unit(s) working... working...
Sales
Sales History
Sale Instrument
Sale Date Amount # Book/Page Deed Code Seller(s) Buyer(s) Vac/lmp
02/28/2007 $100 20070129878 09134 / 1956 Quitclaim Deed Delaughter Delaughter  Improved
InezR Jennifer
11/01/1979 $100 19791463654 03073 / 1364 Quitclaim Deed Improved

Similar Sales

Address Sale Date Sale Amount $/SQFT Deed Code

7 Washington Ave 02/12/2024 $290,000 $188  Warranty Deed 3/2
31 Deacon Jones Bivd 11/08/2023 $525,000 $175  Warranty Deed 6/4
238 Park P1 09/08/2023 $290,000 $183  Warranty Deed 2/2
7 Washington Ave 09/08/2023 $175,000 $113  Warranty Deed 3/2
25 Washington Ave  08/25/2023 $180,000 $165  Warranty Deed 2/2

Services for Location

20240105482 /
20230657866 /
20230540007 /
20230600508 /
20230516409 /

Beds/Baths Instrument # Book/Page

TPP Accounts At Location
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)

&> ml\”é ORANGE COUNTY TAX COLLECTOR
- A SCOTT RANDOLPH Orange County Notice of Ad Valorem Taxes
O & Non-Ad Valorem Assessments
“aney”  INDEPENDENTLY ELECTED TO SERVE YOU
DELAUGHTER JENNIFER Account Number: 0166266-7
3578 CRIMSON CLOVER DR Assessed Value: 40,627

MOUNT DORA, FL 32757-7452 Millage Code: 34 EVL

Parcel Number: 35-21-29-4572-21980
Address: 114 WASHINGTON AVE EATONVILLE 32810

Exemptions:
AL A OR A
Taxing Authority Assessed Value Exempt Value Taxable Value Millage Tax Levied
STATE SCHOOL 84,182 0 84,182 3.1730 $267.11
LOCAL SCHOOL 84,182 0 84,182 3.2480 $273.42
GEN COUNTY 40,627 0 40,627 44347 $180.17
EATONVILLE 40,627 0 40,627 7.2938 $296.33
LIBRARY 40,627 0 40,627 .3748 $15.23
SJIWM 40,627 0 40,627 4793 $7.28
Total Millage: 18.7036  Subtotal: $1,039.54
NON-AD VALOREM ASSESSMENTS
Levying Authority Phone Amount Levying Authority Phone Amount
Subtotal:
Combined Total of Ad Valorem Taxes & Non-Ad Valorem Assessments $1,039.54
Pay Online, Opt-in to E-Billing and Print your Receipt at octaxcol.com. Payments not received by March 31st are delinquent.
L IF YOUR TAXES ARE NOT ESCROWED, PLEASE RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. 7
0166266-7 O PAY O AMO
114 WASHINGTON AVE EATONVILLE 32810 If Paid By AmountDie
35-21-29-4572-21980
LAKE LOVELY ESTATES SUB R/121 LOT 198 BLK B Nov. 30, 2023 $997.96
Dec. 31, 2023 $1,008.35
JENNIFER CURRY Jan. 31, 2024 $1,018.75
3578 Crimson Clover Feb. 29, 2024 $1,029.14
Mount Dora, FL Mar. 31, 2024 $1,039.54
DELAUGHTER JENNIFER
3578 CRIMSON CLOVER DR -
PAID - DO NOT PAY PO Box 545100
MOUNT DORA, FL 32757-7452 PAID 0098-00857873 $1,018.75 1/30/2024

Orlando FL 32854-5100

AV —




Grant’s Tree Service, Inc.

Phone: 407-629-0966
Mailing: PO Box 948545
Maitland, Florida 32794

Estimate Date: 04/17/2024

Estimator: Frank

Section VIII. ltem #7.

Customer ID: JIDC114

Customer: jennifer Delaughter Curry
Role/Position: Owner
Attn:
Phone: 407 927-9567
Address: 114 Washington Avenue
Orlando, Florida 32810
Email Address: JennyND298@yahoo.com

Demolition of unsafe structure
Includes: Approx. 700 sq ft main structure
Built in 1961.Wood frame. Aluminum siding

Hauling
Labor
Disposal

114 Washington Avenue $6385

Orlando, Florida 32810

Eatonville Municipality

Owner of Record:

Jennifer Delaughter

~ Parcel ID: 35-21-29-4572-21-980
Debris, trash included
Included

Included

Services shall be scheduled once proposal has been received by Grant’s Tree Service office.

This is only a proposal for the cost of the demolition services listed above & is only valid for 14-days from dates
of estimate. After 14-days, Grant’s Tree Service, Inc. reserves the right to reassess the aforementioned services &

provide an updated proposal.

Demolition Services Excluded: Asbestos and hazmat survey or abatement, Barricades, Bonding, Concrete pour-
back, Dust preventions, Engineering, Floor prep/scarifications or unknown additional flooring, GPR scanning,
Layouts, Payment or project management fees, Removal and disposal of asbestos and hazmat materials,
Removal or relocation of furniture, Roof work, MOT, ROW, SWPP, Safe off MEP, Shoring, Septic, Slurry removal,
Wallcovering removal, After hours work, Underground work protections to existing finishes unless otherwise
noted, Demolition not listed on demolition plans, and Demolition/work not listed or specifically called out on

this proposal.

By signing below, you approve the work as described herein, to be executed by Grant’s Tree Service, Inc. &/or
any approved and vetted, company subcontracted by Grant’s Tree Service. By signing, you, further, fully
understand that payment is due before or upon the completion of the above listed services unless otherwise
agreed upon, in writing, & signed by all parties involved. This signed acceptance can be emailed back to

Grants.Tree.Service@gmail.com

70




Print:
Position:
Signature:

Date:

Section VIII. ltem #7.
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Prepared For

Jennifer Delaughter Curry
114 Washington Ave
Orlando, Florida 32810
(407) 923-6919

First Choice Solutions Of Central Florida Inc Estimate # 53
D 7/2

11 lincoln bivd ate 04/17/2024
Orlando, Florida 32810

Phone: (407) 715-2482

Email: fcsofcf@gmail.com

Description Total
Demo residence $7,700.00

Demo residence 700sqft Debris removal. Hauling .Asbestos testing and removal not included.

Septic not included.

Fage Lof 2

$7,700.00

$7,700.00
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By signing this document, the customer agrees to the services and conditions outlin| Secton Vill. ltem #7.

document.

Trevor Cobb

Page 2 of 2

Jennifer Delaughter Curry
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Town of Eatonville

TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY
DEMOLITION ASSISTANCE PROGRAM GUIDELINES

All items on the checklist are required to submit your application.
Incomplete applications cannot be accepted.
PLEASE SUBMIT TWO (2) COMPLETE SETS OF THE APPLICATION AND RELATED
DOCUMENTS
Original Application (Including Project Description and Application Signature pages)
\/___ Color photographs of all building walls that can be seen from the street (Photos must be
87x10” or larger and must show the entire building facade in each photo)
Owner’s Affidavit (Must be completed, signed, and notarized)
Current Site Survey

Description of proposed plans for the site post demolition
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PROGRAM GUIDELINES

Eligibility Criteria

Must be a permanent structure

Must be vacant and uninhabitable

Must be current on property taxes

Property must be clear of any outstanding liens
Must be free of hazardous materials/ substances

Eligible Use of Funds

Demolition
Disposal

Required Documents

Completed application

Proof of ownership

Proof of current property tax payments
Photos of structure proposed for demolition

Itemized estimates of demolition and disposal costs (minimum of 2 quotes)

Award Information

Please submit the completed application to srose@townofeatonville.org. If you have any

Section VIII. ltem #7.

Applications will be reviewed and approved on a first come, first served basis, while

funds are available.

Up to 50% of cost, not to exceed $5,000 for residential structures and up to $10,000 for

comrmercial structures

questions or need additional assistance, please contact Shaniqua Rose, CRA Executive Director
at 407-623-8916.
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TOECRA Demolition Assistance Program Funding Agreement

This DEMOLITION ASSISTANCE PROGRAM FUNDING AGREEMENT (DAP) (the
“Agreement”) is made and entered into this day of , 2024, Dby and
between the Town of Eatonville Community Redevelopment Agency, Florida, a body politic
and corporate of the State of Florida (hereinafter referred to as the “CRA”), whose address is 307
E. Kennedy Blvd. Eatonville, Florida 32751, and Jennifer D. Curry, property owner
(hereinafter referred to as “the Grantee”) whose mailing address is 114 Washington Ave,
Orlando FL 32810, (hereinafter collectively referred to as the “Parties”).

WITNESSETH

WHEREAS, the TOECRA was created as a public body corporate and politic of the
State of Florida, for the purposes of the community redevelopment objectives of Part I11, Chapter
163, Florida Statutes; and

WHEREAS, in an effort to accomplish the objectives of Part I11l, Chapter 163, Florida
Statutes and the goals of the Town of Eatonville Community Redevelopment Plan (the “Plan”) by
eradicating blight and preserving and enhancing the tax base in the Town of Eatonville
Community Redevelopment Area (the “Area”), the CRA established the Demolition Assistance
Program (“DAP”) in order to provide grants to eligible applicants on a first come, first served
basis with the intent to reduce or eliminate the costs associated with the removal of substandard
structures when the cost to rehabilitate is not feasible.; and

WHEREAS, this Program is intended to encourage deemed substandard or deteriorated
that are functionally obsolete or economically unfeasible to repair, as determined by the town to
be demolished under this program; and

WHEREAS, the CRA has adopted policies, procedures and conditions for the Program
which are applicable to the grant made pursuant to this Agreement and which are attached hereto
as Exhibit “A” and incorporated herein by this reference; and

WHEREAS, the Grantee is presently the owner of certain real property more particularly
described in Exhibit “B”, which is located within the Area (“the Property”) and within a Focus
Area of the DAP; and

WHEREAS, the Grantee originally applied for funding under the Demolition Assistance
Program desires to enter into a DAP Funding Agreement with the CRA providing for the
provision of financial assistance in making those certain building fagade and/or stabilization
improvements (the “Project” or “Improvements”) to the Property, the Project being depicted
and/or described in the application attached hereto as Exhibit “B”, and the CRA is willing to do
so upon the terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby
acknowledged and confirmed, the parties agree and promise as follows:
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1. Preamble. By this reference, the preamble set forth above is incorporated herein as a
meaningful and substantive part of this Agreement.

2. Funding. Subject to the Grantee complying with all terms and conditions contained in this
Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an amount not
to exceed the sum of Three Thousand One Hundred Ninety Two Dollars and fifty cents
$3,192.50 for reimbursement of the goods and services Grantee acquired for the Improvements to
the Property located at 114 Washington Ave, Orlando FL 32810 as set forth in Exhibit “B.”

Repayment to the CRA shall be deferred for four (4) years or until a building permit is
issued for the new building, whichever comes first. and no interest shall accrue upon the principal
of the total grant amount. At the end of the period, the grant shall be forgiven in its entirety on the
condition that the Improvements are installed and maintained in reasonably good condition and no
default or breach of this Agreement has occurred during the deferment period. The grant shall be
paid to the Grantee only upon completion of the work and upon proof shown that Grantee has in fact
paid for the goods and services for which Grantee seeks reimbursement.

3. Disbursement of Funds. Upon final completion of the Project, the Grantee shall request a
final walk-through with CRA staff to confirm construction was completed in the manner approved by
the DFP Grant Review Committee and in accordance with the proposed work set forth in Exhibit
“B”, and to determine compliance with the terms of the Program’s guidelines in Exhibit “A” and
this Agreement. Upon such determination of compliance, Grantee shall submit a request for
reimbursement from the CRA. The request shall be in writing and shall include billing documentation
including, but not limited to, invoices, receipts, release of liens, photos of the finished work, and
affidavits in order to support the reimbursement request. The CRA shall provide financial assistance
in a sum not to exceed 50% of the total project cost based upon the lowest bid provided by the Grantee
or a sum equal to the award amount provided in paragraph 2, whichever is less.

The CRA reserves the right to deny a request for reimbursement if the completed
Improvements made to the Property substantially deviate from the Improvements originally
contemplated in the TOECRA Board of Directors’ approval and this Agreement, and the Grantee failed
to obtain approval of such deviations from the TOECRA Board of Directors’.

4. Use of Funds. Grantee shall use the funds for the sole purpose of improving the building
facade and/or stabilization as set forth in Exhibit “B”. Funds shall not be used for any City, County
or State permitting or impact fees, new building construction and new building additions, certain
structural and interior improvements, refinancing existing debt, non-fixed improvements, inventory,
equipment, payroll, improvements or expenditures made prior to execution of the Agreement, general
periodic maintenance, consultant fees, and costs associated with architectural design or preparation
of construction documents.

5. Release of Liens. The CRA shall withhold funding until Grantee provides the CRA with
Releases of Liens from all contractors, subcontractors, and suppliers and otherwise demonstrates that
it has fully complied with the requirements of part 1, Construction Liens, Chapter 713, Florida
Statutes, and has fully complied with all the terms and conditions contained in this Agreement.

6. Project Completion Deadline. The Project set forth in Exhibit “B” shall be initiated and
2
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completed within one (1) year after the Effective Date hereof. Any unspent funds allocated to this
Agreement remaining at the end of the first year following the Effective Date shall be returned to the
Program and no longer be available for use by the Grantee, unless the Executive Director of the CRA
has, at his or her discretion, granted the Grantee an extension of time.

7. Records. The Grantee shall compile and maintain accurate books and records indicating
its compliance with the requirements of this Agreement and shall make such records available at a
mutually agreed upon time for inspection and audit by the CRA staff during regular business hours.

8. Covenants, Representations, and Acknowledgements of Grantee. The Grantee hereby
covenants, represents, and acknowledges the following conditions to funding:

a. The Grantee shall at all times be in compliance with the Town of
Eatonville Code, including, but not limited to, code sections pertaining
specifically to planning, zoning and permitting. This part is not intended
to preclude the Town of Eatonville from granting the Grantee certain
waivers, exemptions,
or variances as allowed under the Town of Eatonville Code; and

b. The Grantee shall maintain occupancy for a minimum of three (3) years from the
effective date of the Agreement.

9. Default. The following shall constitute an Event of Default if occurred during the term of
this Agreement:

a. The Grantee’s failure to comply with any of the terms and conditions of this
Agreement and exhibits attached hereto thirty (30) calendar days after receiving
written notice from the CRA stating the nature of the violation(s) and the remedy
to cure such violation(s). If necessary, an extension of time to cure the
violation(s) may be granted at the discretion of the CRA Executive Director, or
his or her designee.

b. The Grantee’s abandonment of the Property for any reason;

C. Demolition or removal of the completed Improvements for any reason without
prior approval from the CRA, which shall not be unreasonably withheld;

d. The Grantee or the Property incurs a code enforcement lien; or

e. Grantee makes a material representation in any certification or a
communication submitted by the Grantee to the CRA in an effort to induce the
award of the grant or the administration thereof which is determined to be false,
misleading or incorrect in any material manner.

10. Remedies. Upon the occurrence of any uncured Event of Default, the CRA shall be free
to terminate this Agreement upon ten (10) days written notice, withhold all funding, seek
reimbursement of funds already disbursed, and/or exercise all rights and remedies available to it under

3
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the terms of this Agreement, or under statutory law, equity, or common law. All remedies shall be
deemed cumulative and, to the extent permitted by law, the election of one or more remedies shall
not be construed as a waiver of any other remedy the CRA may have available to it.

If the CRA seeks reimbursement of funds, the Grantee shall pay the CRA a pro rata share
(using a three-year amortization schedule) of the total grant amount.

11. No Waiver. Failure of the CRA to declare a default shall not constitute a waiver of any
rights by the CRA. In addition, the waiver of any default by the CRA shall in no event be construed
as a waiver of rights with respect to any other default, past or present. Furthermore, failure of either
party to insist upon the prompt or full performance of any obligation pursuant to this Agreement shall
not be deemed a waiver of such obligation or of the right to insist upon the prompt and full
performance of such obligation or of any other obligation or responsibility established by this
Agreement.

12. Merger. This Agreement supersedes any and all agreements, whether oral or in writing,
between the CRA and Grantee with respect to the subject matter hereof. The CRA and Grantee
acknowledge and agree that no representations, inducements, promises, or statements, whether oral
or in writing, have been made by either party, or anyone acting on behalf of a party, which are not
expressly set forth herein.

13. Modification. Any waiver, alteration, or modification of any part or provision of this
Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in writing
and executed by the parties hereto.

14. Indemnification. To the extent permitted by law, the Grantee shall release, indemnify,
defend, and hold harmless the CRA, its elected officials and appointed officials, officers, agents, and
employees, from and against all claims, damages, losses, and expenses (including all reasonable
attorneys’ fees and costs, and reasonable attorneys’ fees and costs on appeal), or liability arising out
of or resulting from the Project, the Grantee’s performance under this Agreement, and which are
caused in whole or in part by the Grantee, its agents, employees or subcontractors, anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable.

15. Insurance. Without limiting Grantee’s indemnification, the Grantee shall maintain in force
at all times during the performance of this Agreement all appropriate policies of insurance hereinafter
described. Certificates with valid and authorized endorsements, evidencing the maintenance and
renewal of such insurance coverage shall be delivered to CRA staff thirty (30) days in advance of
cancellation or modification of any policy of insurance. The CRA shall be added as an additional
insured on all policies of liability insurance. All policies of insurance shall be in a company or
companies authorized by law to transact insurance business in the State of Florida. In addition, such
policy shall provide that the coverage shall be primary for losses arising out of Grantee’s performance
of the Agreement. Neither the CRA nor any of its insurers shall be required to contribute to any such
loss. The policies and insurance which must be secured are:

a. Commercial General Liability Insurance: If the Property is commercial, the
Grantee must secure commercial general liability insurance to include, but not limited to,
bodily injury and property damage coverage. The policy’s liability limit amount shall not be
less than $1,000,000 Combined Single Limit (CSL) per person/per occurrence for bodily

4
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injury to, or death to one or more than one person, and not less than $100,000 per occurrence
for property damage.

b. Worker’s Compensation Coverage: The Grantee shall provide Worker’s
Compensation coverage for all employees in accordance with Florida law at the site location,
and in case any work is subcontracted, will require the subcontractor to provide Worker’s
Compensation for all its employees.

C. Homeowner’s Insurance: If the Property is residential, the Grantee shall provide
proof of a current homeowner’s insurance policy that includes coverage for fire and hazard
for the duration of this Agreement.

16. Agency. The Grantee and CRA, and their respective agents, representatives, officers,
employees, contractors, subcontractors, or other related parties, shall perform their respective duties
and responsibilities under this Agreement as independent entities and not as agents of each other.

17. Third-party Beneficiaries. This Agreement is solely for the benefit of the parties signing
hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for
the benefit of any third party.

18. Assignment. The Grantee shall not assign or transfer any interest in this Agreement
without the prior written consent of the CRA, which shall not be unreasonably withheld.

19. No Grant of Vested Rights. This Agreement shall not be construed as granting or assuring
or vesting any land use, zoning, development approvals, permission or rights with respect to the
Property or any other property owned or leased by Grantee.

20. Severability. Any provision or part of this Agreement that is declared invalid by a court
of competent jurisdiction shall be severable, the remainder continuing in full force and effect, but
only to the extent that the remainder does not become unreasonable, absurd, or otherwise contrary to
the purpose and intent of this Agreement.

21. Controlling law and venue. This Agreement shall be governed and interpreted in
accordance with Florida law. All proceedings or actions in law or equity shall be brought and heard
in Orange County, Florida.

22. Lawfulness. Grantee shall comply with all applicable laws, ordinances, and codes,
including all applicable environmental regulations, and shall, at its own expense, secure all permits
and licenses necessary to perform its duties and responsibilities under this Agreement.

23. No Liability or Monetary Remedy. The Grantee hereby acknowledges and agrees that it
is sophisticated and prudent in business transactions and proceeds at its own risk under advice of its
own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for
direct, indirect or consequential damages arising in any way out of this Agreement. The only remedy
available to the Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific
performance under the terms and conditions of this Agreement.
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24. Binding Nature of Agreement. This Agreement shall be binding and shall inure to the
benefit of the successors or assigns of the parties hereto and shall be binding upon and inure to the
benefit of any person, firm, or corporation that may become the successor in interest, directly or
indirectly, to the Grantee, or any portion thereof.

25. Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating a partnership or joint venture between the Grantee and the CRA. The Grantee cannot
create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner. Each
party is acting for its own account, and it has made its own independent decisions to enter into this
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment
and upon advice from such advisors, as it has deemed necessary. Each party acknowledges that it is
not acting as a fiduciary for or any advisor to the other in respect to this Agreement or any
responsibility or obligation contemplated herein. The Grantee further represents and acknowledges
that no one was paid a fee, commission, gift, or other consideration by the Grantee as an inducement
to entering into this Agreement.

26. Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), director, employee or agent of the CRA in
an individual capacity and neither shall any such individuals be subject to personal liability by reason
of any covenant or obligation of the CRA contained herein.

27. Correspondence. All correspondence and notice related to this Agreement shall be
deemed delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of such
correspondence or notice when deposited with the United States Postal Service, postage prepaid,
certified mail, return receipt requested, addressed as set forth below, or at such other address as either
the CRA, Grantee, or Property Owner shall have specified by written notice to the other delivered in
accordance with this part.

a. If tothe CRA: Community Redevelopment Agency
Eatonville Town Hall
307 E. Kennedy Blvd.
Eatonville, Florida 32751
(with a copy to City Attorney’s Office)

b. If to the Grantee: Jennifer Curry
114 Washington Ave
Orlando, FL 32810

28. Authority. The execution of this Agreement has been duly and legally authorized by the
appropriate body or official(s) of both the CRA and Grantee. The CRA and the Grantee have
complied with all applicable requirements of law, and both have full power and authority to comply
with the terms and provisions of this Agreement.

29. Effective Date. The effective date of this Agreement shall be the latest date of execution
by the parties.

30. Term. The term of this Agreement shall be commence on the Effective
6
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Date.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and
year indicated below.

Print Name: Jennifer Curry

Title: Property Owner

Date:

Witness:

CRA, Executive Director

Print Name:
Date:
The Town of Eatonville Community Redevelopment
Agency
CRA Chair

Print Name:

Title:
ATTEST:

Veronica King, Town of Eatonville Clerk

The foregoing PPPP Agreement is approved as to form and legality for the use and reliance of the
Town of Eatonville Community Redevelopment Agency.
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EXHIBIT “A”

Program

PROGRAM GUIDELINES
Eligibility Criteria
» Must be a permanent structure
« Must be vacant and uninhabitable
« Must be current on property taxes
» Property must be clear of any outstanding liens
» Must be free of hazardous materials and substances
» Must be within the Town of Eatonville Community Redevelopment Agency boundaries.

Eligible Use of Funds
« Demolition
» Disposal

Required Documents
« Completed application.
* Proof of ownership
» Proof of current property tax payments
» Photos of structure proposed for demolition.
+ Itemized estimates of demolition and disposal costs (minimum of 3 quotes)
« Applications will be reviewed and approved on a first come, first served basis, while funds are
available.
« Up to 50% of cost, not to exceed $5,000 for residential structures.

Please submit the completed application to cra@townofeatonville.org.

Overview

The purpose of the Town of Eatonville Community Redevelopment Agency (TOECRA) Demolition
Assistance Program (DAP) is to provide grants to eligible applicants on a first come, first served basis
with the intent to reduce or eliminate the costs associated with the removal of substandard structures
when the cost to rehabilitate is not feasible. Properties must be located within the boundaries of
TOECRA to be eligible for grant funds. Grant awards amount up to $5,000. It is the intent of the
TOECRA, under the Community Redevelopment Plan and Chapter 163, Part 111, Florida Statute, to
provide financial assistance to qualified owners of Residential properties located within the indicated
boundaries of the CRA for eligible building or site improvements that contribute to the physical,
economic, social and aesthetic enhancement of the TOECRA area.

Eligibility Guidelines

PROPERTY ELIGIBILITY

Any site within the TOECRA deemed substandard or deteriorated. The structure must be functionally
obsolete or economically unfeasible to repair, as determined by the town. Structures must

have been abandoned or vacant for at least a year before they can be demolished under this program.
The Residential Property Demolition Grant Program Matching Grant funds are available to qualifying

8
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residential property owners within the indicated CRA Area and are intended for rehabilitation and
restoration of sites only, not for the improvement of undeveloped sites.

APPLICANT ELIGIBILITY
Applicants must be able to demonstrate the following:

« Ownership of the property

» The property is located within Town of Eatonville CRA.

« The applicant(s) is current on all property taxes.

» Asacondition of approval any and all Town of Eatonville liens and/or outstanding debts to the
TOECRA or Town, if any, shall be satisfied. Any exceptions to this requirement shall be
resolved on a case-by-case basis by the TOECRA Board.

» The property is not in foreclosure.

« Documentation of proposed activities to determine eligibility.

» The work on the site has not commenced.

« The property must be current on water, sewer, garbage, tax bills, active building permits.

» The property must have conducted a study on the presence of contamination and toxic
substances within the structure of the building.

The Town of Eatonville Community Redevelopment Agency (TOECRA) Demolition Assistance
Grant Program is designed to incentivize and expedite the removal of obsolete buildings and make
way for redevelopment. This program provides grant funds to facilitate the demolition of existing
principal and secondary/accessory structures within the CRA to achieve several economic
development-focused goals.

I. Program Overview

The Demolition Assistance Grant Program is an initiative by the CRA designed to encourage the
replacement of aging and blighted structures in the Town of Eatonville area. The purpose of this
program is to provide grant assistance to property owners who are looking to invest or reinvest in the
Town of Eatonville Community Redevelopment Area by replacing existing structures and to property
owners who have an interest in making their properties available for development.

The Demolition Assistance program is intended to support economic development and growth in the
TOECRA area by providing financial assistance to property owners who are committed to improving
their properties through demolition projects that prepare parcels for modern development. By doing
so, the program seeks to facilitate development and promote the growth of the local economy.

Il. Program Goals
The Demolition Assistance Grant Program aims to achieve several program goals that align with the
Town's broader economic development objectives. These goals are designed to support job creation,
business attraction and retention, enhance the local economy, and foster collaboration between the
Town of Eatonville, the CRA, and the business community.
The program seeks to accomplish the following goals:
* Revitalization: The Demolition Assistance Grant Program is designed to revitalize
underutilized and deteriorated areas and to eliminate slum and blight.
» Economic Growth: The Demolition Assistance Grant Program will increase tax increment
funding within the TOECRA by promoting investment, economic growth, and the
modernization of structures.
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» Appearance Enhancement: The Demolition Assistance Grant Program will, subsequent to
demolition and after redevelopment, enhance the overall appearance of buildings to improve
attractiveness to residents, visitors, and potential investors.

I11. Funding Availability
The Demolition Grant Program seeks to accelerate demolition by offering demolition grants to
property owners or developers reimbursing 50% of the costs up to $5,000.

V. Grant Award

As a condition of being granted an award, all applicants that receive assistance will be required to
place a sign or placard at sites supported under this award that informs the public that the
improvement is funded in part by the TOECRA.. Please note that awards are subject to funding
availability and at the discretion of the Town Chief Administrative Officer and CRA.

IV. Eligibility Criteria Eligible Expenses
Applicants shall meet the following criteria:
1. Applicants shall be the owners of the property and structure(s) proposed for demolition.
2. The program applies to both non-residential and residential structures.
3. Both for-profit and non-profit entities are eligible to apply
4. Funds shall be used for demolition of primary structures and for properties where secondary
structures will be demolished along with the primary structure.
5. Buildings shall be located within the designated CRA area.
6. Interior demolition expenses are not covered under this program.

Ineligible Expenses
1. Any service performed by a non-licensed contractor.
2. Complete or partial demolition of a building made prior to the awarding of a Demolition
Assistance Grant.
3. Interior demolition

V. Grant Award
The Demolition Grant Program will provide grants covering 50% of demolition costs up to $5,000.

V1. Program Guidelines

A. Approval by the CRA Board shall be secured prior to commencement of work. If a Grant is
approved by the CRA Board, the CRA Executive Director shall provide written documentation
to the Applicant indicating the amount of the Grant (reimbursement) and the specific
requirements necessary to receive the Grant.

B. Applicants shall obtain three (3) bids from licensed demolition contractors.

C. Water/sewer invoices and all taxes shall be paid current for the property subject to the
application.

D. As a condition of approval by the CRA, TOE liens and outstanding debts to the TOECRA or
TOE, if any, shall be paid.

E. Applicants shall submit a copy of an Environmental Study at the time of application indicating
whether any contaminants, toxic substances, hazardous materials, etc. are within the
structure(s). And if so, stating how those substances will be remediated prior to, or during,
demolition.

10
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F. Applicants shall hire a licensed contractor authorized to conduct business and perform
demolition activities in the Town of Eatonville. All quotes, bills, and invoices shall reflect the
contractor’s license number.

G. Applicants shall ensure that all required permits and approvals are obtained (demolition, site
clearance, and all others that are applicable).

H. Demolition of the building(s) shall be completed within four (4) months of either the award of
the grant or the permit issuance, whichever occurs last, unless a written extension is requested
of, and is granted by, the CRA Board.

VII1. Application Instructions

The program application and list of required documents will be available on the TOE and
TOECRA website. Applicants shall submit a completed application with all required documents to
be considered for assistance. On behalf of the CRA, staff shall review the application for
completeness.

e A Pre-Application meeting should be scheduled with the TOECRA, TOE Administrator,
and Planning staff prior to submission of an application.

e A post-application submittal meeting may be held with the Applicant to discuss any issues
pertaining to the application. At this time, additional information may be requested.

e Upon receipt of an application, and all additional information requested, if any, the
TOECRA and TOE Administrator and Planner shall review the application and make a
recommendation to the CRA Board to either approve or deny the application and state the
reasons for such recommendations.

The CRA Board shall determine the Applicant’s funding request for approval or denial by majority
vote of the CRA Commissioners present at such meeting.

VII1I. Required Application Documents
1. Demolition Schedule
2. Photographs of existing building and proposed demolition area.
3. Site Plan or Survey, drawn to scale, depicting the buildings and impervious surface areas
upon the site.
4. Report on toxic substance/contaminant study
5. Three (3) competitive cost estimates from licensed and insured contractors. The proposals
should give detailed information about the work to be done, materials to be used, costs and
the project completion schedule. Two (2) bids will be considered acceptable if the cost
difference between them falls within a 10% margin.
e Contractors and/or materials cannot be changed without prior written staff
approval. At the staff’s discretion, a change in contractors or materials may require
a new CRA Board Approval.

IX. Evaluation Application scoring will be based on a 100-point scale.
Applicants with a score of 60 or higher will be referred to the CRA Board for consideration.
e Community Impact (25 points) Assessment of how the demolition will benefit the community
such as removing blight and enhancing aesthetics.
e Environmental Impact (25 points) Assessment of environmental consequences of the
demolition, including potential contamination, degree to which the building poses safety
hazards.

11
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e Economic Revitalization (20 points) Assessment of how the demolition could stimulate
economic growth by attracting new development, businesses, or investment.

e Overall Project Vision (30 points) Assessment of how the demolition fits into the broader
vision of the Town of Eatonville Redevelopment Plan.

X. Award Reimbursement
The Applicant shall incur all initial demolition costs and may receive reimbursement from the
CRA only after the demolition has been completed in accordance with the grant award. The CRA
shall disburse grant funds upon finding the demolition is complete.
The finding of demolition completion shall be granted when the following package is received:

1. Written notification from the owner that the demolition is complete; and

2. Copies of all required permits and inspections, if required; and

3. Copies of paid invoices and evidence of payment (cancelled checks, credit card receipts);

and Photographs of completed demolition.
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EXHIBIT “B”

Application for 114 Washington Ave, Orlando FL 32810
(attached separately and incorporated herein)

13
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024-18 Approving a septic to sewer
funding agreement with the property owner of 41 Limcoln Blvd in the
amount of three thousand nine hundred ninety dollars ($3,990.00).

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: Administration
CONSENT AGENDA Exhibits:
e Resolution CRA-R-2024-18

NEW BUSINESS e Application

e Funding Agreement

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-18 Approve a septic to sewer funding agreement with
the property owner of 41 Limcoln Blvd in the amount of three thousand nine hundred ninety dollars
($3,990.00).

SUMMARY': This assistance is being provided in accordance with House Bill (HB) 1379 Requirements
for Enhanced Nutrient-Reducing Systems that states, “By July 1, 2030, any commercial or residential
property with an existing septic system located within this area must connect to central sewer (if available)
or upgrade to an ENR-OSTDS or other wastewater treatment system that achieves at least 65 percent
nitrogen reduction. TOECRA has received a funding request by the property owner at 41 Lincoln Blvd in
the amount of three thousand nine hundred ninety dollars ($3,990.00).

RECOMMENDATION: Staff is recommending the Board of Directors to Approve a septic to sewer
funding agreement with the property owner of 41 Limcoln Blvd in the amount of three thousand nine
hundred ninety dollars ($3,990.00).

FISCAL & EFFICIENCY DATA: The funds will come from budget line item 303-0515-515-6301,
which has a total balance of $273,000.
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RESOLUTION #CRA-R-2024-18

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING A SEPTIC TO SEWER FUNDING AGREEMENT AT 41
LINCOLN BLVD IN THE AMOUNT OF THREE THOUSAND NINE HUNDRED NINETY
DOLLARS ($3,990) FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from
the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby approve a Septic to Sewer funding agreement at
41 Lincoln Blvd in the amount of three thousand nine hundred and ninety dollars ($3,990).

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: OVERVIEW: This assistance is being provided in accordance with House Bill (HB)
1379 Requirements for Enhanced Nutrient-Reducing Systems that states, “By July 1, 2030, any
commercial or residential property with an existing septic system located within this area must connect to
central sewer (if available) or upgrade to an ENR-OSTDS or other wastewater treatment system that
achieves at least 65 percent nitrogen reduction.

SECTION TWO: EUNDING AGREEMENT: The Grantee is applying for funding and desires to enter
into a Funding Agreement with the CRA providing for the provision of financial assistance in making those
certain home improvements (the “Project” or “Improvements”) to the Property, and the CRA is willing to
do so upon the terms and conditions.

SECTION THREE: DISCLOSURES: The TOECRA expressly reserves the right to reject any and all
applications or to request additional information from any and all applicants and awardees. The TOECRA
retains the right to amend the program guidelines, deviate from the guidelines, and amend agreements
and/or application procedures. The TOECRA also retains the right to deny applications. The TOECRA also
retains the right to display and advertise properties that receive matching funds under this program.

SECTION FOUR: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION FIVE: SEVERABILITY: If any section or portion of a section of this Resolution is found to
be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or
effect of any other section or part of this Resolution.

SECTION SIX: EEFECTIVE DATE: This Resolution shall become effective immediately upon its
passage and adoption.
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PASSED AND ADOPTED this 30" day of May 2024.

Section VIII. ltem #8.

ATTEST:

Veronica L. King, Town Clerk

Wanda Randolph, Chair
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Town of Eatonville

CRA

TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY

SEPTIC’TO SEWER FUNDING REQUEST
Co-Property Owner Name: i

oy, -\ L ﬂ(o‘r\, Que

Email Address: Ozﬁ\%r\ 53 9 (Uma L (om

Phone Number(s): (Home) 4-0°) -2 - 994 25 @

.

' Do you'cutrently own the property? / Yes No

PROJECT DESCRIPTION

The Town of Eatonville converted from septic to sewer and my home did not receive the conversion. I am

requesting the Town of Eatonville Community Redevelopment Agency assistance in connecting the sewer

line to my home and removing the old septic tank.

-

Have you received any funding assistance from the Town of Eatonville to date? Yes No

If yes, please provide program name(s), dates and amounts awarded:

For any questions, please contact the Town of Eatonville CRA at 407-623-8916 or email
cra@townofeatonville.org.

Applications can be submitted to cra@townofeatonville.org or in person at Town of Eatonville Town
Hall, 307 E. Kennedy Blvd. Eatonville, FL 32751.
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY WORK SOUGHT TO BE FUNDED UNDER THE TOECRA

A\ \ .
The Applicant, L‘/L\\ "\C-nN \\(\\‘ \\S , assures that the information

submitted as part of this application package, as well as any subsequent information submitted for review
by Town of Eatonville Community Redevelopment Agency (TOECRA) Staff is true and correct, and that
all information and documentation submitted, including this application and attachments, is deemed
public record under the Florida Public Records Law, Chapter 119 of the Florida Statutes. Falsification or
omission of information will result in rejection of the application. The TOECRA maintains the right to
request any additional information needed to process this Application.

If the Applicant is awarded funding from the TOECRA, the Applicant agrees that it will enter into a
Funding Agreement with the Town of Eatonville Community Redevelopment Agency with terms relating
to, among other things, the TOECRAs right to receive re-payment of program funds, the TOECRA’s
right to review and audit any and all records related to the Agreement, and the TOECRA’s payment of
program funds only upon completion of the project as approved. In case of a default in terms of the
Agreement, the Applicant may be responsible for repayment of distributed funds.

By signing below, the Applicant/Property Owner acknowledges that they have read and agree to the
Septic to Sewer funding policies, procedures, and conditions.

Applicant Signature: OE‘C@}\ B k1\}‘\-“&‘94 v Date: ,3 // 'IZ/Q (‘Z

Property Ownel‘SlgnaturW“/f—w Date: B,I/LI/ /Z(/

r e
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY WORK SOUGHT TO BE FUNDED UNDER THE PROGRAM

EXHIBIT B - OWNER’S AFFIDAVIT OF CONSENT
STATE OF FLORIDA
COUNTY OF ORANGE

Before me, the undersigned authority, this day personally appeared

Who, duly sworn, upon oath, deposes and says:

1. That they are the duly authorized representative of owner requesting approval of fagade grant for
the property described below.

2. That all owners that they represent have given their full and complete permission for them to act
on their half for the above-stated request. .

3. That the following description set forth in this document is made a part of this affidavit and
contains the current names, mailing addresses, and legal descriptions for the real property, of
which they are the owner of representative.

4. That I acknowledge the applicant’s request for funding to make alterations to the property and
understand that recommendations may be made by the TOE’s Historic Preservation Board, and
TOE Planning in connection with this funding request. I, therefore, give my consent to the project

described in this application.
Further Affiant sayeth not. )
o 777/;' - il
Signaturé A L{ 7 el Date: > // l,/ 24
PROPERTY ADDRESS |

L//"Z-'/MO/A‘ /5//9/ &/‘/»r.ﬁ /p ]/;/ 5‘2/57/ /C‘;/\/\

Sworn to and subscribed before me

mis [MARAN P | Slﬁ” 204¢

Notary Public, State of Florida at Large RN 4 DUNN
My =4 st ExpireSZ i ‘.. ‘ Notary Public - §tate of Florida
mmi ) ‘_"‘T@'y&; Commission # HH 097811
My Comm. Expires Jun 19, 2025
e through National Notary Assn,
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Print Date: 03/15/2024 System Refresh Date: 03/14/2024

41 Lincoln Blvd 35-21-29-4572-41-280

Physical Street Address:
41 Lincoln Blvd

Name(s):
LATIMER QUIDA ESTATE

Property Use:
0103 - Single Fam Class IlI

Mailing Address On File:
41 Lincoln Blvd

Orlando, FL 32810-6412
Incorrect Mailing_Address?

Postal City and Zip:
Orlando, FL 32810

Municipality:
Eatonville

View 2023 Property Record Card

[
1 PROPERTY FEATURES ( $ VALUES, EXEMPTIONS AND TAXES W E SALES Iﬁ MARKET STATS

Historical Value and Tax Benefits @
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LINCOLN BI;VD, (jRLANDO, FL 32810 10/2/2019 3:03 PM

Upload Photos 2.

|ﬂ| LOCATION

%

10.0%
10.0%
10.0%

N/A

Tax Savings

$656
$451
$274
$224

Tax Breakdown

There are no Non-Ad Valorem Assessments

Tax Year Values Land Building(s) Feature(s) Market Value % Assessed Value
2023 $40,000 $50,434 $1,500 $91,934 28.2% $38,503
2022 $30,000 $40,206 $1,500 $71,706 32.6% $35,003
2021 $16,000 $36,589 $1,500 $54,089 14.9% $31,821
2020 $14,000 $31,595 $1,500 $47,095 N/A $28,928
Tax Year Benefits Original Homestead Additional Hx Other Exemptions SOH CAP
2023 $0
2022 $0
2021 $0
2020 $0
2023 Taxable Value and Certified Taxes @
Tax Year
2022 | 2021 | 2020
Taxing Authority Assd Value  Exemption  Tax Value  Millage Rate Taxes
Public Schools: By State Law (Rle) $91,934 $0 $91,934 3.1730 -1.3%  $291.71
Public Schools: By Local Board $91,934 $0 $91,934 3.2480 0.0%  $298.60
General County $38,503 $0 $38,503 4.4347 0.0%  $170.75
Town Of Eatonville $38,503 $0 $38,503 7.2938 0.0%  $280.83
Library - Operating Budget $38,503 $0 $38,503 0.3748 0.0%  $14.43
St Johns Water Management District $38,503 $0 $38,503 0.1793 -9.2%  $6.90
Totals 18.7036 $1,063.22
Non-Ad Valorem Assessments
2023 Non-Ad Valorem Assessments
Levying Authority Assessment Description Units Rates

27%

28%

16%

26%

1%

1%

Assessment

2023 Gross Tax Total: $1,063.22
2023 Tax Savings Tax Savings

Your taxes without exemptions would be: $1,719.50

Your ad-valorem tax with exemptions is: - $1,063.22

Providing You A Savings Of: = $656.28
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TOECRA Septic to Sewer Funding Agreement

This SEPTIC TO SEWER FUNDING AGREEMENT (the “Agreement”) is made and
entered into this __day of , 202__, by and between the Town of Eatonville
Community Redevelopment Agency, Florida, a body politic and corporate of the State of Florida
(hereinafter referred to as the “TOECRA”), whose address is 307 E. Kennedy Blvd. Eatonville,
Florida 32751, and O’Hara, an heir to the property under the laws of the State
of Florida (hereinafter referred to as “the Grantee”) whose mailing address is 41 Lincoln Blvd,
(hereinafter collectively referred to as the “Parties™).

WITNESSETH

WHEREAS, the TOECRA was created as a public body corporate and politic of the State
of Florida, for the purposes of the community redevelopment objectives of Part 111, Chapter 163,
Florida Statutes; and

WHEREAS, in an effort to accomplish the objectives of Part 11l, Chapter 163, Florida
Statutes and the goals of the Town of Eatonville Community Redevelopment Plan (the “Plan”) by
eradicating blight and preserving and enhancing the tax base in the Town of Eatonville Community
Redevelopment Area (the “Area’) assists residents with home improvements; and

WHEREAS, this assistance is being provided in accordance with House Bill (HB) 1379
Requirements for Enhanced Nutrient-Reducing Systems that states, “By July 1, 2030, any
commercial or residential property with an existing septic system located within this area must
connect to central sewer (if available) or upgrade to an ENR-OSTDS or other wastewater treatment
system that achieves at least 65 percent nitrogen reduction.”

WHEREAS, the Grantee is applying for funding and desires to enter into a Funding
Agreement with the CRA providing for the provision of financial assistance in making those
certain home improvements (the “Project” or “Improvements”) to the Property, and the CRA is
willing to do so upon the terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby
acknowledged and confirmed, the parties agree and promise as follows:

1. Preamble. By this reference, the preamble set forth above is incorporated herein as a

meaningful and substantive part of this Agreement.

2. Funding. Subject to the Grantee complying with all terms and conditions contained in this

Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an amount not
to exceed the sum of Three Thousand Nine Hundred Ninety Dollars ($3,990) for disbursement of
the goods and services Grantee acquired for the Improvements to the Property located at 41 Lincoln
Blvd. as set forth in Exhibit “A.”

3. Disbursement of Funds. Upon final completion of the Project, the Grantee shall request

a final walk-through with CRA staff to confirm construction was completed in the manner approved
by the TOECRA Board of Directors and in accordance with the proposed work set forth in Exhibit

1
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“A” and this Agreement. The CRA reserves the right to deny a request for disbursement if the
completed Improvements made to the Property substantially deviate from the Improvements
originally contemplated in the TOECRA Board of Directors approval and this Agreement, and the
Grantee failed to obtain approval of such deviations from the TOECRA Board of Directors.

4. Use of Funds. Grantee shall use the funds for the sole purpose of improving the building
facade and/or stabilization as set forth in Exhibit “A”. Funds shall not be used for any City, County
or State permitting or impact fees, new building construction and new building additions, certain
structural and interior improvements, refinancing existing debt, non-fixed improvements, inventory,
equipment, payroll, improvements or expenditures made prior to execution of the Agreement, general
periodic maintenance, consultant fees, and costs associated with architectural design or preparation
of construction documents.

5. Release of Liens. The CRA may withhold funding until Grantee provides the CRA with

Releases of Liens from all contractors, subcontractors, and suppliers and otherwise demonstrates that
it has fully complied with the requirements of part 1, Construction Liens, Chapter 713, Florida
Statutes, and has fully complied with all the terms and conditions contained in this Agreement.

6. Project Completion Deadline. The Project set forth in Exhibit “A” shall be initiated and

completed within one (1) year after the Effective Date hereof. Any unspent funds allocated to this
Agreement remaining at the end of the first year following the Effective Date shall be returned to the
Program and no longer be available for use by the Grantee, unless the Executive Director of the CRA
has, at his or her discretion, granted the Grantee an extension of time.

7. Records. The Grantee shall compile and maintain accurate books and records indicating
its compliance with the requirements of this Agreement and shall make such records available at a
mutually agreed upon time for inspection and audit by the CRA staff during regular business hours.

8. Covenants, Representations, and Acknowledgements of Grantee. The Grantee hereby

covenants, represents, and acknowledges the following conditions to funding:

a.

The Grantee shall at all times be in compliance with the Town of

Eatonville Code, including, but not limited to, code sections pertaining
specifically to planning, zoning and permitting. This part is not intended

to preclude the Town of Eatonville from granting the Grantee certain

waivers, exemptions,

or variances as allowed under the Town of Eatonville Code; and

The Grantee shall maintain occupancy for a minimum of three (3) years from the
effective date of the Agreement.

9. Default. The following shall constitute an Event of Default if occurred during the term of

this Agreement:
a.

The Grantee’s failure to comply with any of the terms and conditions of this
Agreement and exhibits attached hereto thirty (30) calendar days after receiving
written notice from the CRA stating the nature of the violation(s) and the remedy
to cure such violation(s). If necessary, an extension of time to cure the violation(s)
may be granted at the discretion of the CRA Executive Director, or his or her
designee.
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b. The Grantee’s abandonment of the Property for any reason;

C. Demolition or removal of the completed Improvements for any reason without prior
approval from the CRA, which shall not be unreasonably withheld,

d. The Grantee or the Property incurs a code enforcement lien; or

e. Grantee makes a material representation in any certification or a

communication submitted by the Grantee to the CRA in an effort to induce the
award of the grant or the administration thereof which is determined to be false,
misleading or incorrect in any material manner.

10. Remedies. Upon the occurrence of any uncured Event of Default, the CRA shall be free
to terminate this Agreement upon ten (10) days written notice, withhold all funding, seek
reimbursement of funds already disbursed, and/or exercise all rights and remedies available to it under
the terms of this Agreement, or under statutory law, equity, or common law. All remedies shall be
deemed cumulative and, to the extent permitted by law, the election of one or more remedies shall not
be construed as a waiver of any other remedy the CRA may have available to it.

If the CRA seeks reimbursement of funds, the Grantee shall pay the CRA a pro rata share
(using a four-year amortization schedule) of the total grant amount.

11. No Waiver. Failure of the CRA to declare a default shall not constitute a waiver of any
rights by the CRA. In addition, the waiver of any default by the CRA shall in no event be construed
as a waiver of rights with respect to any other default, past or present. Furthermore, failure of either
party to insist upon the prompt or full performance of any obligation pursuant to this Agreement shall
not be deemed a waiver of such obligation or of the right to insist upon the prompt and full
performance of such obligation or of any other obligation or responsibility established by this
Agreement.

12. Merger. This Agreement supersedes any and all agreements, whether oral or in writing,
between the CRA and Grantee with respect to the subject matter hereof. The CRA and Grantee
acknowledge and agree that no representations, inducements, promises, or statements, whether oral
or in writing, have been made by either party, or anyone acting on behalf of a party, which are not
expressly set forth herein.

13. Modification. Any waiver, alteration, or modification of any part or provision of this
Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in writing
and executed by the parties hereto.

14. Indemnification. To the extent permitted by law, the Grantee shall release, indemnify,
defend, and hold harmless the CRA, its elected officials and appointed officials, officers, agents, and
employees, from and against all claims, damages, losses, and expenses (including all reasonable
attorneys’ fees and costs, and reasonable attorneys’ fees and costs on appeal), or liability arising out
of or resulting from the Project, the Grantee’s performance under this Agreement, and which are
caused in whole or in part by the Grantee, its agents, employees or subcontractors, anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable.

15. Insurance. Without limiting Grantee’s indemnification, the Grantee shall maintain in force
at all times during the performance of this Agreement all appropriate policies of insurance hereinafter
described. Certificates with valid and authorized endorsements, evidencing the maintenance and

3
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renewal of such insurance coverage shall be delivered to CRA staff thirty (30) days in advance of
cancellation or modification of any policy of insurance. The CRA shall be added as an additional
insured on all policies of liability insurance. All policies of insurance shall be in a company or
companies authorized by law to transact insurance business in the State of Florida. In addition, such
policy shall provide that the coverage shall be primary for losses arising out of Grantee’s performance
of the Agreement. Neither the CRA nor any of its insurers shall be required to contribute to any such
loss. The policies and insurance which must be secured are:

a. Commercial General Liability Insurance: If the Property is commercial, the
Grantee must secure commercial general liability insurance to include, but not limited to,
bodily injury and property damage coverage. The policy’s liability limit amount shall not be
less than $1,000,000 Combined Single Limit (CSL) per person/per occurrence for bodily
injury to, or death to one or more than one person, and not less than $100,000 per occurrence
for property damage.

b. Worker’s Compensation Coverage: The Grantee shall provide Worker’s
Compensation coverage for all employees in accordance with Florida law at the site location,
and in case any work is subcontracted, will require the subcontractor to provide Worker’s
Compensation for all its employees.

C. Homeowner’s Insurance: If the Property is residential, the Grantee shall provide
proof of a current homeowner’s insurance policy that includes coverage for fire and hazard
for the duration of this Agreement.

16. Agency. The Grantee and CRA, and their respective agents, representatives, officers,
employees, contractors, subcontractors, or other related parties, shall perform their respective duties
and responsibilities under this Agreement as independent entities and not as agents of each other.

17. Third-party Beneficiaries. This Agreement is solely for the benefit of the parties signing
hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for
the benefit of any third party.

18. Assignment. The Grantee shall not assign or transfer any interest in this Agreement
without the prior written consent of the CRA, which shall not be unreasonably withheld.

19. No Grant of Vested Rights. This Agreement shall not be construed as granting or assuring
or vesting any land use, zoning, development approvals, permission or rights with respect to the
Property or any other property owned or leased by Grantee.

20. Severability. Any provision or part of this Agreement that is declared invalid by a court
of competent jurisdiction shall be severable, the remainder continuing in full force and effect, but only
to the extent that the remainder does not become unreasonable, absurd, or otherwise contrary to the
purpose and intent of this Agreement.

21. Controlling law and venue. This Agreement shall be governed and interpreted in
accordance with Florida law. All proceedings or actions in law or equity shall be brought and heard
in Orange County, Florida.

22. Lawfulness. Grantee shall comply with all applicable laws, ordinances, and codes,
including all applicable environmental regulations, and shall, at its own expense, secure all permits
and licenses necessary to perform its duties and responsibilities under this Agreement.

4
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23. No Liability or Monetary Remedy. The Grantee hereby acknowledges and agrees that it
is sophisticated and prudent in business transactions and proceeds at its own risk under advice of its
own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for
direct, indirect or consequential damages arising in any way out of this Agreement. The only remedy
available to the Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific
performance under the terms and conditions of this Agreement.

24. Binding Nature of Agreement. This Agreement shall be binding and shall inure to the
benefit of the successors or assigns of the parties hereto and shall be binding upon and inure to the
benefit of any person, firm, or corporation that may become the successor in interest, directly or
indirectly, to the Grantee, or any portion thereof.

25. Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating a partnership or joint venture between the Grantee and the CRA. The Grantee cannot
create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner. Each
party is acting for its own account, and it has made its own independent decisions to enter into this
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment
and upon advice from such advisors, as it has deemed necessary. Each party acknowledges that it is
not acting as a fiduciary for or any advisor to the other in respect to this Agreement or any
responsibility or obligation contemplated herein. The Grantee further represents and acknowledges
that no one was paid a fee, commission, gift, or other consideration by the Grantee as an inducement
to entering into this Agreement.

26. Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), director, employee or agent of the CRA in
an individual capacity and neither shall any such individuals be subject to personal liability by reason
of any covenant or obligation of the CRA contained herein.

27. Correspondence. All correspondence and notice related to this Agreement shall be deemed
delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of such
correspondence or notice when deposited with the United States Postal Service, postage prepaid,
certified mail, return receipt requested, addressed as set forth below, or at such other address as either
the CRA, Grantee, or Property Owner shall have specified by written notice to the other delivered in
accordance with this part.

a. Iftothe CRA: Community Redevelopment Agency
Eatonville Town Hall
307 E. Kennedy Blvd.
Eatonville, Florida 32751
(with a copy to City Attorney’s Office)

b. If to the Grantee: O’Hara
41 Lincoln Blvd
Eatonville, FL 32751

28. Authority. The execution of this Agreement has been duly and legally authorized by the
appropriate body or official(s) of both the CRA and Grantee. The CRA and the Grantee have complied

5
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with all applicable requirements of law, and both have full power and authority to comply with the
terms and provisions of this Agreement.

29. Effective Date. The effective date of this Agreement shall be the latest date of execution
by the parties.

30. Term. The term of this Agreement shall be four (4) years, commencing on the Effective
Date.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and
year indicated below.

Print Name:

Title:

Date:

Witness:
CRA, Executive Director

Print Name:
Date:
The Town of Eatonville Community Redevelopment Agency
CRA Chair
Print Name:
Date:
ATTEST:

Veronica King, Town of Eatonville Clerk

The foregoing PPPP Agreement is approved as to form and legality for the use and reliance of the Town of
Eatonville Community Redevelopment Agency.
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 19 Approving funding for a special
event on May 25", 2024, in the amount of two thousand five hundred
dollars ($2,500.00). (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e Resolution CRA-R-2024-19
¢ Funding Request

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-17 Approve funding for a special event on May 25th,
2024, in the amount of two thousand five hundred dollars ($2,500.00).

SUMMARY : Stogies @ Sunset is set to be an unforgettable evening, showcasing the rich cultural heritage
and community spirit of Eatonville. With a potential audience of 200 visitors or more, attendees will
experience the vibrant atmosphere of live music, delectable fresh food, and much more.

RECOMMENDATION: Staff is recommending the Board of Directors to Approve funding for a special
event on May 25th, 2024, in the amount of two thousand five hundred dollars ($2,500.00).

FISCAL & EFFICIENCY DATA: The funds will come from budget line item 303-0515-515-6301,
which has a total balance of $273,000.
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RESOLUTION #CRA-R-2024-19

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING SPECIAL EVENT FUNDING IN THE AMOUNT OF TWO
THOUSAND FIVE HUNDRED DOLLARS ($2,500) FOR CONFLICTS, SEVERABILITY, AND
AN EFFECTIVE DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from
the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby approve a special event funding in the amount of
two thousand five hundred dollars ($2,500).

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: OVERVIEW: Stogies @ Sunset is set to be an unforgettable evening, showcasing the
rich cultural heritage and community spirit of Eatonville. With a potential audience of 200 visitors or
more, attendees will experience the vibrant atmosphere of live music, delectable fresh food, and much
more. This financial assistance will help to bring in more residents and visitors to the Town of Eatonville
to celebrate the culture.

SECTION TWO: EUNDING AGREEMENT: The Grantee is applying for funding and desires to enter
into agreement with the CRA to provide a full report post the event being held on May 25", 2024.

SECTION FOUR: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION FIVE: SEVERABILITY: If any section or portion of a section of this Resolution is found to
be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or
effect of any other section or part of this Resolution.

SECTION SIX: EFFECTIVE DATE: This Resolution shall become effective immediately upon its
passage and adoption.

PASSED AND ADOPTED this 30t day of MAY 2024.

Wanda Randolph, Chair
ATTEST:

Veronica L. King, Town Clerk
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S;t‘i!l(: ﬁ%ﬁ /%%S <§\
Jones KILGORE MUSIC

FOUNDATION

mentor. Tedacn ifféi;’.‘-il’-ﬁ?.

May 6, 2024

Greetings CRA Committee,

| hope this email finds you well. | am writing to introduce you to an exciting event coming to the historic town of

Eatonville: Stogies @ Sunset, presented by the Ryan Kilgore Music Foundation Inc.

Stogies @ Sunset is set to be an unforgettable evening, showcasing the rich cultural heritage and community spirit of
Eatonville. With a potential audience of 200 visitors or more, attendees will experience the vibrant atmosphere of live

music, delectable fresh food, and much more.

This event promises not only entertainment but also an opportunity for community unity and engagement. By
supporting Stogies @ Sunset, the CRA will contribute to fostering a sense of belonging and pride among Eatonville

residents and visitors alike.

In order to make this event a success, we are seeking funding in the amount of $2500. This investment will go towards
securing quality entertainment, ensuring the availability of delicious refreshments, and creating an atmosphere that
celebrates the unique charm of Eatonville. Additionally, we would like to request funding for a stage setup with

appropriate lighting to enhance the overall experience for attendees and performers.

We believe that supporting Stogies @ Sunset aligns with the CRA's mission to enhance the economic and cultural
vitality of Eatonville. Your contribution will make a significant difference in the success of this event and the overall

vibrancy of our community.

Thank you for considering our funding request. We are eager to discuss this opportunity further and answer any

guestions you may have. Please feel free to contact us at your convenience.

Warm regards,

akeila “ShaK” Jones

Executive Director

Kilgore Music Foundation, Inc.

em: ryankilgorefoundation@gmail.com
cell: (773) 941-3001

) £ (©) @kilgoremusicfoundation o

825 McDaniel St. SW, Atlanta, GA 30310 | ryankilgorefoundation@gmail.com | www.kilgoremusicfoundation.org
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 20 Approving a funding agreement
for the Paint, Plant, and Pave Program at 213 Calhoun Avenue in the
amount of Five Thousand Dollars ($5,000). (Administration) - ADDED

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e Resolution CRA-R-2024-20
e Application Packet
e Funding Agreement

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-20 Approving a funding agreement for the Paint,
Plant, and Pave Program at 213 Calhoun Avenue in the amount of Five Thousand ($5,000).

SUMMARY: The Paint, Plant, and Pave Program (PPPP) was created to immediately enhance the
aesthetics of single-family and multi-family 4-unit properties within residential neighborhoods. This
program was created to provide curb appeal to single-family and multi-family 4-unit properties in despair
in residential neighborhoods within the Town of Eatonville Community Redevelopment Area. The
proposed improvements may include painting, landscaping, awnings, sidewalks, etc. The TOECRA will
assist up to $5,000 per property for exterior improvements. Applications must be reviewed and approved
prior to beginning work.

RECOMMENDATION: Staff is recommending the Board of Directors approve a funding agreement for
the Paint, Plant, and Pave Program at 213 Calhoun Avenue in the amount of Five Thousand Dollars
($5,000).

FISCAL & EFFICIENCY DATA: The cost for the Paint, Plant, and Pave Program funding agreement
located at 213 Calhoun Avenue in the amount of Five Thousand Dollars ($5,000) item 303-0515-515-
4622; there is $50,000 available.
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RESOLUTION #CRA-R-2024-20

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING A FUNDING AGREEMENT FOR THE PAINT, PLANT, AND
PAVE PROGRAM AT 213 CALHOUN AVENUE IN THE AMOUNT OF FIVE THOUSAND
DOLLARS ($5,000) PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing authorities
serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from the
governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby desire to Approve a funding agreement for the
Paint, Plant, and Pave Program at 213 Calhoun Avenue in the amount of Five Thousand Dollars ($5,000).

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: SUMMARY: The Paint, Plant, and Pave Program (PPPP) was created to immediately
enhance the aesthetics of single-family and multi-family 4-unit properties within residential neighborhoods.
This program was created to provide curb appeal to single-family and multi-family 4-unit properties in despair
in residential neighborhoods within the Town of Eatonville Community Redevelopment Area. The proposed
improvements may include painting, landscaping, awnings, sidewalks, etc. The TOECRA will assist up to
$5,000 per property for exterior improvements. Applications must be reviewed and approved prior to
beginning work; and

SECTION TWO: OBJECTIVES: To immediately enhance the aesthetics of single-family and multi-family
up to 4-unit properties within the residential neighborhoods of the TOECRA,; and

SECTION THREE: DESCRIPTION: This program is created to provide curb appeal to single-family and
multi-family up to 4-unit properties in despair in residential neighborhoods of TOECRA. The proposed
improvements may include pressure cleaning, painting, minor facade repairs, landscaping, awnings,
sidewalks, driveways, parking lot sealing, irrigation systems, fence repair or removal, and minor interior
repairs affected by exterior improvements. Approved applicants must provide an invoice after the work is
complete. The TOECRA will issue payment to approved applicants within 45 days of receipt of invoice; and

SECTION FOUR: PROCRESS: Complete applications will be approved on a first come first serve basis
and must meet the following criteria:
e All applicants must not have outstanding code enforcement violations or liens;
o Exceptions on a case-by-case basis
e The property must be in compliance with all TOE regulatory requirements, including but not limited
to code enforcement and rental housing licensing.
o This requirement may be requested to be waived by the TOECRA Board if the improvements
will help to remedy minor outstanding code violations.
o No guarantees of approval are implied by this provision.
o Single-family and multi-family up to 4-unit properties are eligible.
e Three (3) estimates from licensed contractors must be provided.
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e Work has not begun prior to approval by TOECRA Board of Directors.

The Owner shall maintain the improvements to the property. Should the Owner fail to maintain the
improvements, the Owner will be required to repay the TOECRA for the cost of improvements, including
labor.

SECTION FIVE: PROGRAM FUNDING: All awards will be treated as zero-interest, deferred loans. For
those property owner applicants qualifying for the PPPP program up to $5,000, payment to the TOECRA is
deferred for a four (4) year period where the loan depreciates at 25% each year. At the end of four years, the
loan is forgiven in its entirety. If the property is demolished, the title to the property has been transferred, the
property has been refinanced, or the property incurs a code enforcement lien during the deferment period, the
loan will be prorated accordingly per year and the remaining balance shall be paid back to the TOECRA. If
the total project cost is $999 or less, and the property is either demolished, title to the property has been
transferred, the property has been refinanced, or the property incurs a code enforcement lien during the one-
year period following disbursement of funds by the TOECRA, the full amount disbursed shall be paid back
to the TOECRA. The amount of the deferred loan will be amortized in monthly installments over a specified
period per the agreement term (36, 48 or 60 months) beginning on the date of execution of the Funding
Agreement. The TOECRA will automatically forgive the monthly installments without any action as the
installments become due if the project is in compliance with all terms of the Funding Agreement.

SECTION SIX: PROGRAM SPECFICATIONS: The TOECRA PPPP benefits are contingent upon
funding availability, TOECRA Board approval, and are not to be construed as an entitlement or right of a
property owner or applicant. The property must remain free of all liens, judgments, and encumbrances of any
kind. This provision may be waived by the TOECRA Board if development plans for said property meets the
goals and objectives as set forth in the TOECRA Redevelopment plan. Upon grant approval, said property
must remain free of all liens, judgements, or encumbrances of any kind under the term of the agreement. The
applicant cannot apply for the program within one year after the lien has been released; and

SECTION SEVEN: DIRECTION: The TOECRA Board of Directors do hereby desire to Approve a funding
agreement for the Paint, Plant, and Pave Program at 213 Calhoun Avenue in the amount of Five Thousand
Dollars ($5,000).

SECTION EIGHT: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION NINE: SEVERABILITY: If any section or portion of a section of this Resolution is found to
be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or effect
of any other section or part of this Resolution.

SECTION TEN: EFFECTIVE DATE: This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this 30 day of May 2024.

Wanda Randolph, Chair
ATTEST:

Veronica L. King, Town Clerk

112




Section VIII. Item #10.

Town of Eatonville

TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY
PAINT, PLANT, and PAVE PROGRAM APPLICATION

Property Owner Name: e.\ e ve Jt ;)r\ A&

Co-Property Owner Name:

aderess: #3203 S Colnoun RVE Eedonville S\ 3375
Email Address: f@nQdM6/Le// @ Q/Wﬂlé\ cCom

Phiosé Niibkie) (Hosie) ey 53—\ —G%

Do you currently own the property? l/ Yes No

PROJECT DESCRIPTION (A minimum of 3 different items must be proposed)

ot frees and drion Yreed,

fave way ey the OCCY Acor,

and QC\\V\\‘ We \nowse | Ro0F Reprace
/E/Oéf 7?(@/11 Vzo® S&ﬂ (///ﬂ}Liﬂ/%} Fl0M e /] -

Have you received any funding assistance from the Town of Eatonville to date? Yes \/ No

If yes, please provide program name(s), dates and amounts awarded:

For any questions, please contact the Town of Eatonville CRA at 407-623-8916 or email
cra@townofeatonville.org.

Applications can be submitted to cra@townofeatonville.org or in person at Town of Eatonville Town
Hall, 307 E. Kennedy Blvd. Eatonville, FL 32751.
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY WORK SOUGHT TO BE REIMBURSED UNDER THE PROGRAM

The Applicant, Me_c\ne\\ e, \-\ %\\’\Q\C.\‘C\ Ty , assures that the information
submitted as part of this application package, as ‘W&l as any sibsequent information submitted for review
by Town of Eatonville Community Redevelopment Agency (TOECRA) Staff is true and correct, and that
all information and documentation submitted, including this application and attachments, is deemed
public record under the Florida Public Records Law, Chapter 119 of the Florida Statutes. Falsification or
omission of information will result in rejection of the application. The TOECRA maintains the right to
request any additional information needed to process this Application.

If the Applicant is awarded funding from the Paint, Plant, and Pave Program, the Applicant agrees that it
will enter into a Funding Agreement with the Town of Eatonville Community Redevelopment Agency
with terms relating to, among other things, the TOECRAs right to receive re-payment of program funds,
the TOECRA's right to review and audit any and all records related to the Agreement, and the
TOECRA’s payment of program funds only upon completion of the project as approved. In case of a
default in terms of the Agreement, the Applicant may be responsible for repayment of distributed funds.

By signing below, the Applicant/Property Owner acknowledges that they have read and agree to the
Paint, Plant, and Pave Program policies, procedures, and conditions.

Applicant Signature: M/ﬂﬂ/ﬁéj"% Date: __ 4~ \q - 9\(’\
Property Owner Signature: W XM'LL';,Z//% Date: "’\ - ICX" Zq
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THIS APPLICATION MUST BE SUBMITTED TO THE TOWN OF EATONVILLE COMMUNITY
REDEVELOPMENT AGENCY AND APPROVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY BOARD PRIOR TO THE COMMENCEMENT OF
ANY WORK SOUGHT TO BE REIMBURSED UNDER THE PROGRAM

EXHIBIT B - OWNER’S AFFIDAVIT OF CONSENT
STATE OF FLORIDA
COUNTY OF ORANGE

Before me, the undersigned authority, this day personally appeared

Who, duly sworn, upon oath, deposes and says:

1. That they are the duly authorized representative of owner requesting approval of fagade grant for
the property described below.

2. That all owners that they represent have given their full and complete permission for them to act
on their half for the above-stated request.

3. That the following description set forth in this document is made a part of this affidavit and
contains the current names, mailing addresses, and legal descriptions for the real property, of
which they are the owner of representative.

4. That I acknowledge the applicant’s request for funding to make alterations to the property and
understand that recommendations may be made by the TOE’s Historic Preservation Board, and
TOE Planning in connection with this funding request. I, therefore, give my consent to the project
described in this application.

Further Affiant sayeth not.

Signature WWL 7"4/ /gmu‘/z; Date: ("lA (CI - 2‘[’(
/ /Q_/

PROPERTY ADDRESS

213 <. Calhovm P, @d//)/\t///rf (] 3275)

Sworn to and subscribed before me

1

| I =
This /7 day of fr / A
Notary Public, State of Florida at Large PERNELL MITCHELL
= Commission # HH 156343

My Commission Expires: 55 Expites July 21, 2025

@J B 33 4 W M “LERSY Bonded Thru Troy Fain Insurance 800-385-7019
: j / “( @ ’
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ES]
/\ Home Pros Roofing and Contracting
H Lic #CCC1332789.
Corporate Headquarters
) 2222 Ocoee Apopka Road Suite 106-165

H M R Ocoee, FL 34761

407-470-6779

www.homeproscontracting.com
Customer Company Representative
Singletary, Mechelle Willliam Miller
213 8 Calhoun Ave (470) 209-8360
Eatonville, FL 32751 william @homeproscontracting.com
3212028691
kinggmarkbertrand@gmail.com

Description Quantity Price
ROOFING
Shingles | Lifetime | CertainTeed | Landmark
*Roof Replacement as per Fl Building Code
* Tear Off 1 Layer of existing roofing shingles and felt (each additional layer at $8 per square)
* Replace any rotten wood at $89 per sheet (1st 2 sheets included)
* Replace Lumber including furring strips and 2x4 at $7 per LF
Replace 2x6 and 2x8 at $9 a LF
Replace 1x6, 1x8, 1x10 and 1x12 at $11 aLF
* Re-nail all decking.
* Install 2 Layers of new synthetic felt underlayment nailed to deck using approved fasteners.
* Replace all Pipe Boots, Roof Vients and Re-flash as needed. 14.60 SQ $7,519.00
* Install lce/Water shield moisture barrier in all valleys.
* Install Ridge Cap on Hips & Ridges
* Remove & Replace 1.5" Drip Edge
* Tear off & haul away debris with onsite dumpster
* Full & Thorough Cleanup
* Limited Lifetime Warranty on materials from manufacturer
* 5 Year Workmanship Warranty
Get this roof now. Zero Money down $96.26 per month
Additional | SRS | Delivery Fee 1.00 EA $0.00
Subtotal $7,519.00
Total $7,519.00
Grand Total: $7,519.00
PAYMENT SCHEDULE
First Payment (Due upon At contract signing) 3759.50
Final Payment (Due upon Completion of Job) 3759.50
Company Authorized Signature Date Customer Signature Date
This estimate may be withdrawn if not accepted within 30 days Page 1 of 2
ESTIMATE
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M Gma i| Shaniqua Rose <srose@townofeatonville.org>

Fwd: Estimate 1165 from Cox Arboriculture Services LLC
1 message

michelle Singletary <fonzandshell@gmail.com>
To: srose@townofeatonville.org, chenson@townofeatonville.org

---------- Forwarded message ---------

From: Alfonzia Singletary <alfonziasingletary4@gmail.com>
Date: Mon, May 6, 2024, 9:09 AM

Subject: Fwd: Estimate 1165 from Cox Arboriculture Services LLC
To: <Fonzandshell@gmail.com>

---------- Forwarded message ---------

From: Cox Arboriculture Services LLC <quickbooks@notification.intuit.com>
Date: Fri, Apr 19, 2024, 10:32 AM

Subject: Estimate 1165 from Cox Arboriculture Services LLC

To: <Alfonziasingletary4@gmail.com>

ESTIMATE 1165 DETAILS

L o

Cox Arboriculture Services LLC

$1,900.00

Powered by QuickBooks

Mon, May 6, 2024 at 3:32 PM

Please review the estimate below. Feel free to contact us if you have any

questions.
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Thanks for your business!
Cox Arboriculture Services LLC

Address Alfonzia Singletary

Services $1,900.00

- removal out front by house

- small removal in front left of house

- small removal in back yard

- removal and haul away of various logs on ground

- elevation and cleanout of front yard trees and large oak tree in back yard

- elevation over shed in back yard
- 10-12 stumps grinded in front yard
- haul away of all debris cut

$1,900.00

Total $1,900.00

Thank you for your business.

Cox Arboriculture Services LLC
180 Tangerine Pl APT A Maitland, FL 32751 US

407-432-9155  coxarboricultureservices@gmail.com

If you receive an email that seems fraudulent, please check with the business owner before paying. 118
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ROOIFING

QUOTE
MAY 01, 2024

We can help you with

Roofing and Gutters
Residential and Commercial

office@gravityroof.com
407-461-0234
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INTRODUCTION

Hi Mechelle & Fonz,

Thank you for the opportunity to quote on the repairs to your home. Please find your estimate below along with
upgrade options for potential improvements to your project, if applicable.

The following estimate is for:

Remove and disposal of old materials

Supply and install new materials

Clean up of entire work area (all nails and other materials)

Your own dedicated Production Scheduling team

All employees are WCB and COR certified

We are Licensed to work in your area

Audit of all work completed by Quality Control Supervisor

5-year Workmanship Warranty on complete projects - (Full Roof / Full Metals) & 1 Year on any repairs.

PNV AWN =

We don't want you to be personally liable should a worker happen to get injured therefore we maintain current WCB
for all employees and crews. We carry 2 million dollars worth of liability insurance.

If you have any questions, please give me a call. We always want to provide the best value to our clients. If we are
outside your budget, please let me know and we will do our best to work within that.

Kind regards,

Billaal Sykes | Field Representative
Bsykes@gravityroof.com
407-580-4154

LIC# CCC1334209
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QUOTE DETAILS

Description

Roof

Tear off and disposal of 1-layer shingles and up to (2) layers of underlayment

Complete renailing of roof decking per FL Windstorm Loss Mitigation Requirement - 2 3/8" Ringshank Nails

Replace (2) layer's of 30lb synthetic felt underlayment - adds an additional layer of protection over your entire roof (2021 FL
BLDG Code)

Replace Drip Edge - flashing used to protect the bottom edge of your roof along all eaves and rakes

Replace Ice & Water Shield and Valley Metal in all valleys

Replace pipe jack lead boot flashings

Install flashing along roof to wall connection for maximum seal

Replace shingle-over ridge venting - modern and durable venting along the peak of your roof allowing the attic to ventilate
Replace Starter Shingles - these are the shingles required for starter rows on your roof

Replace New Architectural Shingles -Price Quoted for Certainteed - Landmark (50 Year Manufacturer's Limited Lifetime
Warranty)

Quote subtotal $8,700.00

Total $8,700.00

Total price includes all permitting, tax, insurance, material delivery, and dump fees. Price excludes any
additional damages or pre-existing materials not visible at time of inspection, unless otherwise stated. Any
replacement of deteriorated decking to be charged at $85/sheet for plywood, $6/LF for any 1x or 2x lumber

up to 6" wide, $8/LF for any 1x or 2x lumber 8" + wide, and $15/LF for any specialty lumber. Counter
Flashing to be charged at $6/LF and "L" Flashing to be charged at $8/LF. Any additional tear - off layers of

roofing materials to be charged at $35/SQ for shingles and $6/SQ for any underlayment in excess of (2)

layers.
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Landmark, shown in Atlantic Blue
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Trust Your
Home to
L andmark’

Few things in this world are as precious
as the place that you call home. It is much
more than just a house. It’s the foundation
from which you build your life. That’s

why having a roof that gives your home
long-lasting curb appeal and protection
from the elements is so important. At
CertainTeed, our benchmark for success
is our customers’ total peace of mind.
And we wouldn’t have it any other way.

Our dedication to making the highest-
quality roofing systems continues to earn
the respect of top building professionals.
And our product portfolio offers the widest
variety of design and color options in the
industry. It’s no wonder that more than a
million homeowners across North America
choose CertainTeed each year.

And the job doesn’t stop once the roof goes
on. Every CertainTeed product is backed

by our industry-leading manufacturer’s
warranty, allowing you to rest confidently
and comfortably for years to come.

Q_I__I_@_PEACE

High-Quality, Industry- Century of — OF MIND
Reliable Best Trusted
Choice Warranty Performance
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@
NAILTraK :

Technology

The bond that holds it together.

For more than a decade, NailTrak has improved
shingle installation by providing a nailing area
three times wider than that of a typical laminate
shingle. This increases efficiency and accuracy in
installation, providing homeowners greater peace
of mind. Landmark® shingles also feature our
specially-formulated Quadra-Bond® adhesive,
providing industry-leading resistance to delamination.
Together, our NailTrak and Quadra-Bond
technologies deliver the strength and durability
that allow your roof to stand the test of time.

1-1/2" extra-wide
nailing area
improves efficiency
and accuracy

An

industry-
leading

four strips ¥
of our
Quadra-Bond
adhesive for
durability.

Diagram for illustrative purposes only.

.

DA . o Algae-Resistant
STI\I—:—--". Flg hter Shingle Technology
The ultimate in stain protection.

Those streaks you see on other roofs in your
neighborhood? That’s algae, and it’'s a common
eyesore on roofing throughout North America.
CertainTeed’s StreakFighter technology uses the
power of science to repel algae before it can take
hold and spread. StreakFighter’s granular blend
includes naturally algae-resistant copper, helping
your roof maintain its curb appeal and look
beautiful for years to come.

Granule with
StreakFighter
Technology

Ceramic coating
Copper layer

Mineral core

Diagram for illustrative purposes only.
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The
Trusted

Classic

LANDMARK"

Owning a Landmark roof brings peace of
mind. Landmark’s dual-layered construction
and exceptional durability provide long-lasting
protection for your home.

* Dual-layered for extra dimensionality
and protection from the elements

» Offers the widest array of colors in
the industry

* Independently certified as meeting the
highest quality standards for roofing

Landmark, shown in Silver Bitch See next page for full color palette.
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Silver Birch ‘ Georgetown Gray

Pewter Moire Black Charcoal Black

Resawn Shake Mojave Tan Cottage Red
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Colonial Slate Weathered Wood Driftwood

Burnt Sienna Heather Blend Sunrise Cedar

Hunter Green Atlantic Blue
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5
Qj) R q V I T HJ “Taz and his team were very easy to work

A— with, and communication was open and
R O O F I N G easy. We reviewed three different
companies, and after meeting with Taz, it
was easy to go with Gravity for our roofing
needs!”

Jay Dunn

Home Owner

“Taz, the owner, was very responsive and
professional. Showed up when he promised he would
and communicated throughout the quoting process.
He genvuinely cares about his companies' quality and
wants the business. | recommend calling Gravity if
you are looking to get your roof replaced in Orlando.
Fair price, open communication, and professional
company.”

Sean Bevington
Home Owner

“A friend referred me to Gravity Roofing and | give
them an A+! The owner Taz was quite informative,
professional and gave us his undivided attention. He
was very personable and patient with all of our
questions and concerns. Their pricing was reasonable
(not the least expensive that we looked at) and worth
every penny. They were prompt on the day of
installation and finished in one day! | definitely would
recommend this company over anyone else.”

Amy King

Home Owner

“Gravity Roofing did an excellent job replacing
my roof and were very efficient. | called their
company as | saw them recently replace a roof a
couple houses down from mine and liked the
quality of work. The quote Taz gave me was very
competitive and with high quality materials. |
would definitely recommend them to all my
family and friends.”

Hector Leon

Home Owner
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CERTIFICATE OF LIABILITY INSURANCE
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REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER CONIACT Danielle Coggon
LRA Insurance mgNNEo Ext): (407)838-3445 (F/Q)é, No): (407)838-3460
P.O. Box 948173 E%I?RI‘IESS: dcoggon@lrainsurance.com
INSURER(S) AFFORDING COVERAGE NAIC #
Maitland FL 32794 INSURERA: Obsidian Specialty Company 16871
INSURED INSURER B :
Gravity Roofing, LLC INSURER C :
14 s Bumby Ave INSURER D :
INSURERE :
Orlando FL 32803 INSURERF :
COVERAGES CERTIFICATE NUMBER:24/25 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
NSR ADDL [SUBR POLICY EFF | POLICY EXP
[15R TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MI‘\ZII)/IgDIYYYY] [MaH)DIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
PTCGL00000236901 1/1/2024 1/1/2025 MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicY E’ng Loc PRODUCTS - COMP/IOPAGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (2 hodident $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)
For General Informational purposes
CERTIFICATE HOLDER CANCELLATION

Gravity Roofing, LLC
14 S. Bumby Avenue
Orlando, FL 32803

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e

John Lumbra/DCOGGE

ACORD 25 (2014/01)
INS025 (201401)

The ACORD name and logo are registered marks of ACORD

© 1988-2014 ACORD CORPORATION. All rights r 134




CERTIFICATE OF LIABILITY INSURANCE

1 Date 1

Producer: Plymouth Insurance Agency
2739 U.S. Highway 19 N.
Holiday, FL 34691

This Certificate is issued as a matter of information only

Section VIII. Item #10.

or alter the coverage afforded by the policies below.

rights upon the Certificate Holder. This Certificate does not amend, extend

Insurers Affording Coverage

(727) 938-5562 —
Insured: South East Personnel Leasing, Inc. & Subsidiaries| >4 A Lion Insurance Company 11075
2739 U.S. Highway 19 N. Insurer B:
Holiday, FL 34691 Insurer C:
Insurer D:
Insurer E:

Coverages

—
The policies of insurance listed below have been issued to the insured named above for the policy period indicated. Notwithstanding any requirement, term or condition of any contract or other document
with respect to which this certificate may be issued or may pertain, the insurance afforded by the policies described herein is subject to all the terms, exclusions, and conditions of such policies. Aggregate

limits shown may have been reduced by paid claims.

Policy Effective Policy Expiration P
INSR ADDL .
Ltrl iNsrD Type of Insurance Policy Number Date Date Limits
(MM/DD/YY) (MM/DD/YY)
lG_ENERAL LIABILITY Each Occurrence I$
Commercial General Liability Damage to rented premises (EA
I Claims Made Occur occurrence) 5
- Med Exp I$
e Personal Adv Injury I$
General aggregate limit applies per:
General Aggregate I$
j Policy D Project D LOC
Products - Comp/Op Agg I$
IAUTOMOBILE LIABILITY Combined Single Limit I
_— (EA Accident) i
Any Auto
— Bodily Injury
All Owned Autos (Per Person) B
Scheduled Autos
— Bodily Injury
Hired Autos (Per Accident) I
Non-Owned Autos
o Property Damage
- (Per Accident) s
EXCESS/UMBRELLA LIABILITY Each Occurrence
Occur Claims Made Aggregate
Deductible
A | Workers Compensation and WC 71949 01/01/2024 01/01/2025 X | WC Statu- OTH-
Employers' Liability tory Limits ER
Any proprietor/partner/executive officer/member E.L. Each Accident $1,000,000
?
excluded? NOQ E.L. Disease - Ea Employee | $1,000,000
If Yes, describe under special provisions below. - .
E.L. Disease - Policy Limits $1,000,000

Other

Lion Insurance Company is A.M. Best Company rated A (Excellent). AMB # 12616

Descriptions of Operations/Locations/Vehicles/Exclusions added by Endorsement/Special Provisions:

Coverage only applies to active employee(s) of South East Personnel Leasing, Inc. & Subsidiaries that are leased to the following "Client Company":
Gravity Roofing LLC

Coverage only applies to injuries incurred by South East Personnel Leasing, Inc. & Subsidiaries active employee(s) , while working in: FL.

Coverage does not apply to statutory employee(s) or independent contractor(s) of the Client Company or any other entity.

A list of the active employee(s) leased to the Client Company can be obtained by emailing a request to certificates@lioninsurancecompany.com

Project Name:
ISSUE 01-11-23 (KLT)

CERTIFICATE HOLDER

CANCELLATION

Client ID:

Begin_Date: 12/25/2022

93-68-753

GRAVITY ROOFING, INC.

14 S. BUMBY AVENUE
ORLANDO, FL 32803

Should any of the above described policies be cancelled before the expiration date thereof, the issuing
insurer will endeavor to mail 30 days written notice to the certificate holder named to the left, but failure to
do so shall impose no obligation or liability of any kind upon the insurer, its agents or representatives.

—

b/ Fo
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Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE ROOFING CONTRACTOR HEREIN:IS'CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA'STATUTES

CRUMPLER, TAZ

GRAVITY ROOFING, LLC
4522 MALIK CRES
ORLANDO FL 32810

LICENSE NUMBER: CCC1334209
EXPIRATION DATE: AUGUST 31, 2024

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.



https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=85cdb9154ad2704aa04b4ffc9b8cf3e1
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"Quality Commercial and Residential Roofing and Gutters Since 197z

I I RTip Top Roofing Co., Inc. Proposal

P.O. Box 941959 State Cert. #CCC013667
Maitland, Florida 32794-1959

(407) 660-2212 * Fax (407) 660-0509

E-mail: bmitchell@tiptop-roofing.com

] . Phone: 352 321-5105 Date: 5/06/2024
To: Mechelle Singletary Email: fonzandshell@gmail.com
Address: 213 S Calhoun Ave. Job Name: Singletary - Architectural Shingle Roof
City, State, Zip: Eatonville, FL 32751 Job Address: Same

We hereby submit specifications and estimates for: Architectural Shingle Roof
Remove all existing roofing material down to the wood deck, re-nail to code and properly dispose of all debris.
Furnish and install a self-adhesive (peel-n-stick) underlayment to the sloped roof.

Eave drip metal will be fabricated from 26-gauge galvanized steel (color: white, black, gray, brown or tan) and
installed around perimeter of roof.

Furnish and install 26-gauge galvanized steel “"L" flashing and counter flashing on a $10.00 per linear foot basis as
needed. We are unaware how damaged or un-damaged the current flashing is and do not want to charge for items
that do not need replacing.

New lead flashing will be installed over all plumbing stack pipes.

Kitchen/bath vents will be replaced with new vents fabricated from 26-gauge galvanized steel.

Install new CertainTeed Landmark architectural algae resistant fiberglass/asphalt shingles. Shingles will be installed
using a minimum of six nails per shingle.

Install new CertainTeed pre-cut ShadowRidge cap and SwiftStart. (Note: Using, SwiftStart, and ShadowRidge will qualify
roof for a 130 M.P.H. wind warranty.)

All work-related debris will be hauled away, area will be magnet swept for possible scattered nails.

NOTE: All/Any woodwork will be done on a time and materials basis of $40.00 per man-hour plus the cost of
materials and is not included in the bid unless noted above. It is the Owners/Tenants responsibility to PROTECT
ALL INTERIOR contents or belongings from possible dust and debris that may enter the building through deck
joints, vent openings or other points of entry from the roof deck into the building.

Tip-Top Roofing Co., Inc. and its suppliers have no means by which we may determine driveway conditions and cannot guarantee that cracking will
not occur, therefore, we will not accept liability for possible damage. GUARANTEE: Tip-Top Roofing Co., Inc. guarantees against leaks due to
faulty workmanship for a period of 5 ful years from date of completion. Tip-Top Roofing Co., Inc. also certifies that they are fully insured,
licensed and bonded and will acquire the appropriate permits.

We propose hereby to furnish material and labor — complete in accordance with the above specifications, for the sum of:

Eight Thousand, Eight Hundred Seventy-Six Dollars and 00/100 $8,876.00.00 Dollars.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or
deviation from the above specifications will become an extra charge over and above the estimate. All agreements contingent upon strikes,
accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are fully covered by Workman’s
Compensation Insurance. In the event of default on the part of the customer resulting in litigation successful to Tip-Top Roofing Co., Inc., the
customer will pay the cost of litigation plus attorney’s fees. Payments not rendered in accordance with contract agreement shall be subject to

finance charges of 18%. Full Payment Due Upon Completion.

Bill Mitchell - Estimator
Note: This proposal may be withdrawn by us if not accepted within 30 days.

Acceptance of Proposal: The above price, specifications, conditions and terms are satisfactory and hereby accepted. Tip-Top Roofing is
authorized to do the work as specified. Payment will be made as outlined above, or otherwise agreed.

ACCEPTED BY:

Authorized signor: Date:
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EVANS

ROOFING

Proposal for
Fonz Singleterry

« About Evans Roofing
e Your Estimate

e Your Roof Report & Pictures
« Referral Pictures

Your Associate:

Lucas Souza
Residential Sales
(407) 572-6120
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EVANS

6800 Center St #1010
Forest City, FL 32703
P. (407) 295 4944

F. (407) 295 1874
License. CCC 1333038

April 29, 2024

Thank you for the opportunity to quote on your roof project.

The following is an outline of the project:

Dimensional Shingle Re-Roof

Slope: 4/12 & 2/12

Section VIII. Item #10.
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Roof Size: 1270 Sq. Ft

Permitting and Engineering Testing

This proposal includes the cost of permitting (e.g.,
Florida Product Approval, NOA, Miami Dade Product
approval, application) and filing the Notice of

Commencement.

« Any additional engineering testing and work

requested by the building department will be charged
extra to comply with the building officials request.
Delivery and Sales tax are included.

Tear-off and Preparatory Work

Mobilize to jobsite and set up all required ground
protection for the driveway, pools, plants/trees, etc.
Remove the existing roofing system down to the
wood deck.

Gutters might need to be disconnected if not properly
installed. Evans Roofing is not responsible if gutters
get damaged. Downspouts will be left in place for
new gutters to tie into existing. New gutters are not
included in this scope of work.

Tear-off will be done in sections to ensure a
watertight seal.

This proposal includes the removal of one roof
system. If during the process, more than one roofing
system is encountered, additional charges will be
applied.

Per inspection of the wood deck(s), replacement of
wood may be required:

Replacement of deteriorated plywood sheathing and
framing trusses is included up to 100 linear feet or 3

Section VIII. Item #10.
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sheets of plywood. Section VIII. Item #10.

« Refer to Lumber Schedule for full list of wood prices.
o Clean work area and haul away dirt and debris off
roof area to a local dump site.

Base Sheet

e All exposed cricket areas to receive 3-ply
modified bitumen for superior durability to UV rays.

« Install two layers of synthetic underlayment lapped
and fastened as per latest of Florida Building Code.

Architectural Shingles

« Fabricate and Install new 26- gauge 2 1/2" x 2 1/2"
galvanized drip edge metal with 1 1/4" ring shank
nails along perimeter of roof. COLOR:

» Replace existing lead stack(s).

« Replace existing vents and install 20ft new ridge
vent.

« Install starter shingles on eaves.

« _Install one layer of self adhered underlayment on
valley.

« Install ridge caps.

« Install metal trims, counter-flashings and valley
metal, as needed.

« Install Dimensional Shingles throughout the field
using 6 nails per shingle per manufacturer's
specifications and Florida Building Code.

« Manufacturer: CertainTeed Landmark or GAF
Timberline HDZ shinlges

« Color:
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Recommended Upgrade

Section VIII. Item #10.

Install one layer of PEEL AND STICK instead of
synthetic underlayment (shingle underlayment).

extra $600

5 Year Labor Warranty

Labor Warranty: Shingles roofs are warranted for 5 years.

Manufacturer Warranty: See manufacturer's website for

additional details.

Base Price $8,960.00

Upgrades $

TOTAL $
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Payment details

Section VIII. Item #10.

Deposit 30 % $

Completion of dry in (Plus 30 % $

extra wood if any)

Completion of Job 40 % $

TOTAL 100% $

Payment Terms

Estimates include Permit costs up to $500. (Permit
Cost does not apply to repair projects). Any
additional charges will be added on the Dry-in
invoice.

Payment will be due as per payment schedule.
Changes orders are due at time of invoice.

Credit Card Payments are subject to credit card fees.
There is also a $70,000 credit card payment limit per
project.

Interest shall accrue on any unpaid balance starting
five calendar days past the due date, as specified, at
1.5% per month (18% per annum) or at the maximum
legal rate permitted by law. If legal proceedings are
required to collect an unpaid balance, all costs,
including actual attorney fees and expenses, shall be
added to the unpaid balance. Non-payment in
accordance with these terms shall be considered
material and cause for termination of performance by
Evans Roofing.
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« Payment can be made by cash, credit card, check, | Sectonvill. item #10.

ACH or wire transfer. Credit Card payment are
subject to fees.
« PACE Funding may be available.

Lien Law

According to Florida’s Construction Lien Law (Sections
713.001 — 713.37, Florida Statutes), those who work on
your property or provide materials and services and are not
paid in full have a right to enforce their claim for payment
against your property. This claim is known as a construction
lien.

Please see our : Lumber Schedule here | Terms and

Conditions here

| AGREE WITH THE TERMS OF THIS CONTRACT

Customer

Name

Signature

Date
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Evans Roofing

Name

Lucas Souza
(407) 572-6120

Signature

Section VIII. Item #10.

Date
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Paint Plant Pave Program Funding Agreement — 213 Calhoun Avenue

Section VIII. Item #10.

TOECRA Paint, Plant, and Pave Program Funding Agreement

This PAINT, PLANT, and PAVE PROGRAM FUNDING AGREEMENT (the
“Agreement”) is made and entered into this___day of ,202___, byand between
the Town of Eatonville Community Redevelopment Agency, Florida, a body politic and
corporate of the State of Florida (hereinafter referred to as the “TOECRA”), whose address is 307
E. Kennedy Blvd. Eatonville, Florida 32751, and Mechelle Singletary (hereinafter referred to as
“the Grantee”) whose mailing address is 213 Calhoun Avenue, (hereinafter collectively referred to
as the “Parties”).

WITNESSETH

WHEREAS, the TOECRA was created as a public body corporate and politic of the State
of Florida, for the purposes of the community redevelopment objectives of Part 111, Chapter 163,
Florida Statutes; and

WHEREAS, in an effort to accomplish the objectives of Part I1l, Chapter 163, Florida
Statutes and the goals of the Town of Eatonville Community Redevelopment Plan (the “Plan”) by
eradicating blight and preserving and enhancing the tax base in the Town of Eatonville Community
Redevelopment Area (the “Area”), the CRA established the Paint, Plant, and Pave Program
(“PPPP”) in order to immediately enhance the aesthetics of single-family and multi-family up to
4-unit properties within the residential neighborhoods of the TOECRA,; and

WHEREAS, this program was created to provide curb appeal to single-family and multi-
family 4-unit properties in despair in residential neighborhoods within the Town of Eatonville
Community Redevelopment Area. The proposed improvements may include painting,
landscaping, awnings, sidewalks, etc.; and

WHEREAS, the CRA has adopted policies, procedures and conditions for the Program
which are applicable to the grant made pursuant to this Agreement and which are attached hereto
as Exhibit “A” and incorporated herein by this reference; and

WHEREAS, the Grantee is presently the owner of certain real property more particularly
described in Exhibit “B”, which is located within the Area (“the Property”) and within a Focus
Area of the PPPP; and

WHEREAS, the Grantee is applying for funding under the Paint, Plant, and Pave Program
and desires to enter into a PPPP Funding Agreement with the CRA providing for the provision of
financial assistance in making those certain home improvements (the ‘“Project” or
“Improvements”) to the Property, the Project being depicted and/or described in the application
attached hereto as Exhibit “B”, and the CRA is willing to do so upon the terms and conditions set
forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby
acknowledged and confirmed, the parties agree and promise as follows:

1. Preamble. By this reference, the preamble set forth above is incorporated herein as a

1
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meaningful and substantive part of this Agreement.

2. Funding. Subject to the Grantee complying with all terms and conditions contained in this
Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an amount not
to exceed the sum of five thousand dollars ($5,000) for funding of the goods and services Grantee
acquired for the Improvements to the Property located at 213 Calhoun Avenue as set forth in Exhibit
“B.”

Repayment to the CRA shall be deferred for a four (4) year period and no interest shall
accrue upon the principal of the total grant amount. The total grant amount shall depreciated at 25%
for the deferment period. At the end of the four- year period, the grant shall be forgiven in its entirety
on the condition that the Improvements are installed and maintained in reasonably good condition and
no default or breach of this Agreement has occurred during the deferment period. The grant shall be
paid to the Grantee only upon completion of the work and upon proof shown that Grantee has in fact
paid for the goods and services for which Grantee seeks reimbursement.

3. Disbursement of Funds. Upon final completion of the Project, the Grantee shall request a
final walk-through with CRA staff to confirm construction was completed in the manner approved by
the TOECRA Board of Directors and in accordance with the proposed work set forth in Exhibit “B”,
and to determine compliance with the terms of the Program’s guidelines in Exhibit “A” and this
Agreement. Upon such determination of compliance, Grantee shall submit a request for funding from
the CRA. The request shall be in writing and shall include billing documentation including, but not
limited to, invoices, receipts, release of liens, photos of the finished work, and affidavits in order to
support the funding request. The CRA shall provide financial assistance in a sum not to exceed 50%
of the total project cost based upon the lowest bid provided by the Grantee or a sum equal to the award
amount provided in paragraph 2, whichever is less.

The CRA reserves the right to deny a request for funding if the completed Improvements
made to the Property substantially deviate from the Improvements originally contemplated in
the TOECRA Board of Directors approval and this Agreement, and the Grantee failed to obtain
approval of such deviations from the TOECRA Board of Directors.

4. Use of Funds. Grantee shall use the funds for the sole purpose of improving the building
facade and/or stabilization as set forth in Exhibit “B”. Funds shall not be used for any City, County
or State permitting or impact fees, new building construction and new building additions, certain
structural and interior improvements, refinancing existing debt, non-fixed improvements, inventory,
equipment, payroll, improvements or expenditures made prior to execution of the Agreement, general
periodic maintenance, consultant fees, and costs associated with architectural design or preparation
of construction documents.

5. Release of Liens. The CRA shall withhold funding until Grantee provides the CRA with
Releases of Liens from all contractors, subcontractors, and suppliers and otherwise demonstrates that
it has fully complied with the requirements of part 1, Construction Liens, Chapter 713, Florida
Statutes, and has fully complied with all the terms and conditions contained in this Agreement.

6. Project Completion Deadline. The Project set forth in Exhibit “B” shall be initiated and
completed within one (1) year after the Effective Date hereof. Any unspent funds allocated to this
Agreement remaining at the end of the first year following the Effective Date shall be returned to the
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Program and no longer be available for use by the Grantee, unless the Executive Director of the CRA
has, at his or her discretion, granted the Grantee an extension of time.

7. Records. The Grantee shall compile and maintain accurate books and records indicating
its compliance with the requirements of this Agreement and shall make such records available at a
mutually agreed upon time for inspection and audit by the CRA staff during regular business hours.

8. Covenants, Representations, and Acknowledgements of Grantee. The Grantee hereby
covenants, represents, and acknowledges the following conditions to funding:

a. The Grantee shall at all times be in compliance with the Town of
Eatonville Code, including, but not limited to, code sections pertaining
specifically to planning, zoning and permitting. This part is not intended
to preclude the Town of Eatonville from granting the Grantee certain
waivers, exemptions,
or variances as allowed under the Town of Eatonville Code; and

b. The Grantee shall maintain occupancy for a minimum of three (3) years from the
effective date of the Agreement.

9. Default. The following shall constitute an Event of Default if occurred during the term of
this Agreement:

a. The Grantee’s failure to comply with any of the terms and conditions of this
Agreement and exhibits attached hereto thirty (30) calendar days after receiving
written notice from the CRA stating the nature of the violation(s) and the remedy
to cure such violation(s). If necessary, an extension of time to cure the violation(s)
may be granted at the discretion of the CRA Executive Director, or his or her

designee.
b. The Grantee’s abandonment of the Property for any reason;
C. Demolition or removal of the completed Improvements for any reason without prior

approval from the CRA, which shall not be unreasonably withheld;
d. The Grantee or the Property incurs a code enforcement lien; or

e. Grantee makes a material representation in any certification or a
communication submitted by the Grantee to the CRA in an effort to induce the
award of the grant or the administration thereof which is determined to be false,
misleading or incorrect in any material manner.

10. Remedies. Upon the occurrence of any uncured Event of Default, the CRA shall be free
to terminate this Agreement upon ten (10) days written notice, withhold all funding, seek funding of
funds already disbursed, and/or exercise all rights and remedies available to it under the terms of this
Agreement, or under statutory law, equity, or common law. All remedies shall be deemed cumulative
and, to the extent permitted by law, the election of one or more remedies shall not be construed as a
waiver of any other remedy the CRA may have available to it.
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If the CRA seeks funding of funds, the Grantee shall pay the CRA a pro rata share (using a
four-year amortization schedule) of the total grant amount.

11. No Waiver. Failure of the CRA to declare a default shall not constitute a waiver of any
rights by the CRA. In addition, the waiver of any default by the CRA shall in no event be construed
as a waiver of rights with respect to any other default, past or present. Furthermore, failure of either
party to insist upon the prompt or full performance of any obligation pursuant to this Agreement shall
not be deemed a waiver of such obligation or of the right to insist upon the prompt and full
performance of such obligation or of any other obligation or responsibility established by this
Agreement.

12. Merger. This Agreement supersedes any and all agreements, whether oral or in writing,
between the CRA and Grantee with respect to the subject matter hereof. The CRA and Grantee
acknowledge and agree that no representations, inducements, promises, or statements, whether oral
or in writing, have been made by either party, or anyone acting on behalf of a party, which are not
expressly set forth herein.

13. Modification. Any waiver, alteration, or modification of any part or provision of this
Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in writing
and executed by the parties hereto.

14. Indemnification. To the extent permitted by law, the Grantee shall release, indemnify,
defend, and hold harmless the CRA, its elected officials and appointed officials, officers, agents, and
employees, from and against all claims, damages, losses, and expenses (including all reasonable
attorneys’ fees and costs, and reasonable attorneys’ fees and costs on appeal), or liability arising out
of or resulting from the Project, the Grantee’s performance under this Agreement, and which are
caused in whole or in part by the Grantee, its agents, employees or subcontractors, anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable.

15. Insurance. Without limiting Grantee’s indemnification, the Grantee shall maintain in force
at all times during the performance of this Agreement all appropriate policies of insurance hereinafter
described. Certificates with valid and authorized endorsements, evidencing the maintenance and
renewal of such insurance coverage shall be delivered to CRA staff thirty (30) days in advance of
cancellation or modification of any policy of insurance. The CRA shall be added as an additional
insured on all policies of liability insurance. All policies of insurance shall be in a company or
companies authorized by law to transact insurance business in the State of Florida. In addition, such
policy shall provide that the coverage shall be primary for losses arising out of Grantee’s performance
of the Agreement. Neither the CRA nor any of its insurers shall be required to contribute to any such
loss. The policies and insurance which must be secured are:

a. Commercial General Liability Insurance: If the Property is commercial, the
Grantee must secure commercial general liability insurance to include, but not limited to,
bodily injury and property damage coverage. The policy’s liability limit amount shall not be
less than $1,000,000 Combined Single Limit (CSL) per person/per occurrence for bodily
injury to, or death to one or more than one person, and not less than $100,000 per occurrence
for property damage.
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b. Worker’s Compensation Coverage: The Grantee shall provide Worker’s
Compensation coverage for all employees in accordance with Florida law at the site location,
and in case any work is subcontracted, will require the subcontractor to provide Worker’s
Compensation for all its employees.

C. Homeowner’s Insurance: If the Property is residential, the Grantee shall provide
proof of a current homeowner’s insurance policy that includes coverage for fire and hazard
for the duration of this Agreement.

16. Agency. The Grantee and CRA, and their respective agents, representatives, officers,
employees, contractors, subcontractors, or other related parties, shall perform their respective duties
and responsibilities under this Agreement as independent entities and not as agents of each other.

17. Third-party Beneficiaries. This Agreement is solely for the benefit of the parties signing
hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for
the benefit of any third party.

18. Assignment. The Grantee shall not assign or transfer any interest in this Agreement
without the prior written consent of the CRA, which shall not be unreasonably withheld.

19. No Grant of Vested Rights. This Agreement shall not be construed as granting or assuring
or vesting any land use, zoning, development approvals, permission or rights with respect to the
Property or any other property owned or leased by Grantee.

20. Severability. Any provision or part of this Agreement that is declared invalid by a court
of competent jurisdiction shall be severable, the remainder continuing in full force and effect, but only
to the extent that the remainder does not become unreasonable, absurd, or otherwise contrary to the
purpose and intent of this Agreement.

21. Controlling law and venue. This Agreement shall be governed and interpreted in
accordance with Florida law. All proceedings or actions in law or equity shall be brought and heard
in Orange County, Florida.

22. Lawfulness. Grantee shall comply with all applicable laws, ordinances, and codes,
including all applicable environmental regulations, and shall, at its own expense, secure all permits
and licenses necessary to perform its duties and responsibilities under this Agreement.

23. No Liability or Monetary Remedy. The Grantee hereby acknowledges and agrees that it
is sophisticated and prudent in business transactions and proceeds at its own risk under advice of its
own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for
direct, indirect or consequential damages arising in any way out of this Agreement. The only remedy
available to the Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific
performance under the terms and conditions of this Agreement.

24. Binding Nature of Agreement. This Agreement shall be binding and shall inure to the
benefit of the successors or assigns of the parties hereto and shall be binding upon and inure to the
benefit of any person, firm, or corporation that may become the successor in interest, directly or
indirectly, to the Grantee, or any portion thereof.
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25. Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating a partnership or joint venture between the Grantee and the CRA. The Grantee cannot
create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner. Each
party is acting for its own account, and it has made its own independent decisions to enter into this
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment
and upon advice from such advisors, as it has deemed necessary. Each party acknowledges that it is
not acting as a fiduciary for or any advisor to the other in respect to this Agreement or any
responsibility or obligation contemplated herein. The Grantee further represents and acknowledges
that no one was paid a fee, commission, gift, or other consideration by the Grantee as an inducement
to entering into this Agreement.

26. Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), director, employee or agent of the CRA in
an individual capacity and neither shall any such individuals be subject to personal liability by reason
of any covenant or obligation of the CRA contained herein.

27. Correspondence. All correspondence and notice related to this Agreement shall be deemed
delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of such
correspondence or notice when deposited with the United States Postal Service, postage prepaid,
certified mail, return receipt requested, addressed as set forth below, or at such other address as either
the CRA, Grantee, or Property Owner shall have specified by written notice to the other delivered in
accordance with this part.

a. Iftothe CRA: Community Redevelopment Agency
Eatonville Town Hall
307 E. Kennedy Blvd.
Eatonville, Florida 32751
(with a copy to City Attorney’s Office)

b. If to the Grantee: Mechelle Singletary
213 S. Calhoun Avenue
Eatonville, FL 32751

28. Authority. The execution of this Agreement has been duly and legally authorized by the
appropriate body or official(s) of both the CRA and Grantee. The CRA and the Grantee have complied
with all applicable requirements of law, and both have full power and authority to comply with the
terms and provisions of this Agreement.

29. Effective Date. The effective date of this Agreement shall be the latest date of execution
by the parties.

30. Term. The term of this Agreement shall be four (4) years, commencing on the Effective
Date.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and
year indicated below.
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Print Name:

Title:

Date:

Witness:

CRA, Executive Director

Print Name:
Date:
The Town of Eatonville Community Redevelopment Agency
CRA Chair
Print Name:
Title:
ATTEST:

Veronica King, Town of Eatonville Clerk
The foregoing PPPP Agreement is approved as to form and legality for the use and reliance of the Town of
Eatonville Community Redevelopment Agency.
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EXHIBIT “A”

Program

SUMMARY: The Paint, Plant, and Pave Program (PPPP) was created to immediately enhance the aesthetics of
single-family and multi-family 4-unit properties within residential neighborhoods. This program was created to
provide curb appeal to single-family and multi-family 4-unit properties in despair in residential neighborhoods
within the Town of Eatonville Community Redevelopment Area. The proposed improvements may include
painting, landscaping, awnings, sidewalks, etc. The TOECRA will assist up to $5,000 per property for exterior
improvements. Applications must be reviewed and approved prior to beginning work; and

OBJECTIVES: To immediately enhance the aesthetics of single-family and multi-family up to 4-unit
properties within the residential neighborhoods of the TOECRA; and

DESCRIPTION: This program is created to provide curb appeal to single-family and multi-family up to 4-unit
properties in despair in residential neighborhoods of TOECRA. The proposed improvements may include
pressure cleaning, painting, minor fagade repairs, landscaping, awnings, sidewalks, driveways, parking lot
sealing, irrigation systems, fence repair or removal, and minor interior repairs affected by exterior
improvements. Approved applicants must provide an invoice after the work is complete. The TOECRA will
issue payment to approved applicants within 45 days of receipt of invoice; and

PROCRESS: Complete applications will be approved on a first come first serve basis and must meet the
following criteria:
e All applicants must not have outstanding code enforcement violations or liens;
o Exceptions on a case-by-case basis
e The property must be in compliance with all TOE regulatory requirements, including but not limited to
code enforcement and rental housing licensing.
o This requirement may be requested to be waived by the TOECRA Board if the improvements
will help to remedy minor outstanding code violations.
o No guarantees of approval are implied by this provision.
¢ Single-family and multi-family up to 4-unit properties are eligible.
e Three (3) estimates from licensed contractors must be provided.
e Work has not begun prior to approval by TOECRA Board of Directors.
The Owner shall maintain the improvements to the property. Should the Owner fail to maintain the
improvements, the Owner will be required to repay the TOECRA for the cost of improvements, including
labor.

PROGRAM FUNDING: All awards will be treated as zero-interest, deferred loans. For those property owner
applicants qualifying for the PPPP program up to $5,000, payment to the TOECRA is deferred for a four (4) year
period where the loan depreciates at 25% each year. At the end of four years, the loan is forgiven in its entirety.
If the property is demolished, the title to the property has been transferred, the property has been refinanced, or
the property incurs a code enforcement lien during the deferment period, the loan will be prorated accordingly
per year and the remaining balance shall be paid back to the TOECRA. If the total project cost is $999 or less,
and the property is either demolished, title to the property has been transferred, the property has been refinanced,
or the property incurs a code enforcement lien during the one-year period following disbursement of funds by the
TOECRA, the full amount disbursed shall be paid back to the TOECRA. The amount of the deferred loan will be
amortized in monthly installments over a specified period per the agreement term (36, 48 or 60 months) beginning
on the date of execution of the Funding Agreement. The TOECRA will automatically forgive the monthly
installments without any action as the installments become due, if the project is in compliance with all terms of
the Funding Agreement.
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PROGRAM SPECFICATIONS: The TOECRA PPPP benefits are contingent upon funding availability,
TOECRA Board approval, and are not to be construed as an entitlement or right of a property owner or
applicant. The property must remain free of all liens, judgments, and encumbrances of any kind. This provision
may be waived by the TOECRA Board if development plans for said property meets the goals and objectives as
set forth in the TOECRA Redevelopment plan. Upon grant approval, said property must remain free of all liens,
judgements, or encumbrances of any kind under the term of the agreement. The applicant cannot apply for the
program within one year after the lien has been released; and

DIRECTION: The Board of Directors of the Town of Eatonville Community Redevelopment Agency does
hereby provide direction for the TOECRA Executive Director to use up to $50,000 for the PPPP. All complete
applications for consideration must be brought before the TOECRA Board of Directors for their approval.

For any questions, please contact the Town of Eatonville CRA at 407-623-8916 or email
cra@townofeatonville.org.

Applications can be submitted to cra@townofeatonville.org or in person at Town of Eatonville Town Hall, 307
E. Kennedy Blvd. Eatonville, FL 32751.
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EXHIBIT “B”

Application for Mechelle Singletary at 213 Calhoun Avenue
(attached separately and incorporated herein)
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 21 Approving a Special Events
Grant Program policy. (Administration) - ADDED

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e Resolution CRA-R-2024-21
e Special Event Funding Policy

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-21 Approve a Special Events Grant Program policy.

SUMMARY: The Special Events Grant Program supports special events located within the Town of
Eatonville Community Redevelopment Area (“Area’). The program provides limited reimbursable grants
to organizations conducting events that will positively impact the Area and meet the Town of Eatonville
Community Redevelopment Agency’s (“TOECRA”) goals, as set forth in the Community Redevelopment
Agency’s Redevelopment Plan (“Plan”) for the Area provides various mechanisms for bringing people
and redevelopment to the Area to alleviate blight. It specifically calls for the TOECRA to support diverse
arts and cultural opportunities and to encourage a variety of small-scale events within the Area to serve a
diverse population and to support events at larger venues within the Area. The Plan also calls for the
encouragement of events focused on diversity and building social connections.

RECOMMENDATION: Staff is recommending the Board of Directors to Approve a Special Events
Grant Program policy.

FISCAL & EFFICIENCY DATA: N/A.
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RESOLUTION #CRA-R-2024-21

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING A SPECIAL EVENTS GRANT PROGRAM POLICY FOR
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from
the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby approve a Special Events Grant Program policy.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: OVERVIEW: The Special Events Grant Program supports special events located
within the Town of Eatonville Community Redevelopment Area (“Area’). The program provides limited
reimbursable grants to organizations conducting events that will positively impact the Area and meet the
Town of Eatonville Community Redevelopment Agency’s (“TOECRA”) goals, as set forth in the
Community Redevelopment Agency’s Redevelopment Plan (“Plan”) for the Area provides various
mechanisms for bringing people and redevelopment to the Area to alleviate blight. It specifically calls for
the TOECRA to support diverse arts and cultural opportunities and to encourage a variety of events
within the Area to serve a diverse population and to support events at larger venues within the Area. The
Plan also calls for the encouragement of events focused on diversity and building social connections.

SECTION TWO: PROGRAM SUMMARY : The TOECRA recognizes that it takes the collective efforts
of many to fully implement the goals in the Plan. The purpose of this program is to provide funding through
small grants to support events that promote the stated Plan goals and objectives. The TOECRA defines
special events as those public events which attract attendees, take place within the Area, contribute to the
unique identity and diversity of the Town of Eatonville, make the urban core a compelling destination,
provide economic impact, and promote business and community involvement. Special events do not include
conferences, grand openings, or ribbon cuttings, social parties or open houses, or events that are not open
to the public.

SECTION THREE: ELIGIBILITY:
For an event to be eligible it must:

. Occur entirely within the TOECRA boundaries (If an event has multiple locations, the CRA will
only consider funding the event portion occurring within the Area);

. Be open to the public;

. Meet the objectives of the Plan and the special event definition stated above; and

. Occur after approval of any funding under this Program.

For an organization to be eligible it must:

. Be an entity registered with the Florida Department of State, Division of Corporations;

. Be an entity registered with the Town of Eatonville; and

. Not have any outstanding fees with the Town of Eatonville at the time of funding request
submission.
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SECTION FOUR: FUNDING REQUIREMENTS:

Requests may be made for up to a maximum of $4,000* to be used solely towards the following event

expenses: 1) event related marketing and promotion, 2) rentals for the event such as equipment, tents, chairs,

tables, facilities, and port-o-lets, and/or 3) Town fees related to the event.

. Each entity may only receive one grant award under this Program per calendar year.

. Grant funds will be provided only for events occurring after grant submission have been approved
by the TOECRA Board and the recipient has executed a grant agreement with the TOECRA and
has provided evidence of required insurance to the TOECRA.

. Funds will be distributed on a reimbursement basis after the event has occurred and the TOECRA
has received acceptable backup documentation including copies of invoices and proof of payment
thereof.

. Taxes incurred by the organization are not subject to reimbursement.

. All permits or licenses required for the event must be obtained in a timely manner.

. Funding is not available for religious-based events or political or campaign events.

Funding limits
Eligible funding amounts for free events (non-run/walk or parade)
e (0-3,000 attendees — up to $2,000 maximum
e 3,000 - 7,000 attendees - up to $3,000 maximum
e 7,000 - 10,000 attendees - up to $4,000 maximum

Eligible funding amounts for ticketed non-free events (non-run/walk or parade)

e (0- 3,000 attendees - up to $1,000 maximum

e 3,000- 7,000 attendees - up to $2,000 maximum 7,000 — 10,000 attendees - up to $3,000 maximum
Eligible funding amounts for run/walk events

e 0-5,000 attendees - up to $1,000 maximum 5,000 — 10,000 attendees - up to $2,500 maximum
Parades

e Up to $3,000 maximum

SECTION FIVE: SUBMISSION DEADLINES: There will be two submission periods during each
calendar year. Submission will be available only during these two periods each year and event funding will
be considered only on the timeframes set forth in

the chart below:

Submission Available Submission Due Event Occurring
January 1 Februaryl May-October
July 1 August 1 November-April

Applicants should submit one (1) original request including all required supporting documentation. Any
submission that s not complete will not be considered. Any funds granted are for a specific
event and are not transferable to another event or another year. If funds are available, TOECRA reserves
the right to accept submissions at any time.

SECTION SIX: REVIEW PROCESS: Upon submission, TOECRA staff will review the submissions
received during the applicable grant cycle to ensure compliance with the eligibility requirements. If
necessary, staff may contact the applicant for points of clarification or additional information. If the required
submission documentation is not submitted, the submission will not be considered unless and until all
documentation is provided. Grant submissions meeting the eligibility requirements will be presented to the

159




Section VIII. Item #11.

TOECRA Board. Funding will be recommended for submissions best meeting the program criteria stated
below, based on funding availability. Those receiving funding approval will be required to enter into a grant
agreement with the TOECRA.

The TOECRA reserves the right to make an award for less than the amount requested by an applicant. The
TOECRA may also deny a funding request at any time. Unauthorized use of the TOECRA’s logo prior to
funding approval does not guarantee funding.

SECTION SEVEN: EVALUATION CRITERIA: The submissions will be evaluated based
on the following criteria:

® TOECRA Plan Objectives: Event implements and is consistent with CRA Plan
objectives.

® [Experience: History of successfully completing the requested event or a similar event(s)
in the past.

® Project Impact: Number of anticipated attendees and past attendance numbers if the
event occurred in past years, attendee profile (i.e. % local, % regional), degree to which
event has been coordinated with surrounding businesses and community groups and
degree to which they will benefit from the event, impact of the event on the Town of
Eatonville’s reputation as a destination.

® Marketing Strategy and Plan: Effectiveness of advertising and promotional plan,
degree to which the organization comprehensively and innovatively promotes the
Town of Eatonville as a destination.

® Event Budget: Complete and correct budget, percentage of amount requested v. total
event budget, percentage of event budget funded by public financing, revenues to be
retained by entity hosting event.

SECTION EIGHT: COMPLIANCE FOR FUNDING: Event organizers must be in contact with the
Town of Eatonville Community Redevelopment Agency Executive Director or designee to discuss
sponsorship deliverables of the event and inclusion of the TOECRA logo in event materials no less than 45
days before the event or the grant funds may not be provided.

The applicant will have 60 days from the completion of the event to submit an Event Summary Form to the
Town of Eatonville Community Redevelopment Agency’s Division Fiscal Coordinator. The summary must
include all requested information, including proof of compliance with all conditions placed upon funding.
Funds are released once the event has occurred, all conditions have been met, and the event summary form
has been submitted and approved with corresponding invoices & proof of payment. An invoice for the
amount awarded on the organization’s letterhead, along with a W9, will be required. If the deadlines are
not met or the post- event documentation is not submitted, funding will be forfeited.

SECTION NINE: CONELICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION TEN: SEVERABILITY: If any section or portion of a section of this Resolution is found to
be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or
effect of any other section or part of this Resolution.
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SECTION ELEVEN: EFFECTIVE DATE: This Resolution shall become effective immediately

upon its passage and adoption.

PASSED AND ADOPTED this 30™ day of May 2024.

ATTEST:

Veronica L. King, Town Clerk

Wanda Randolph, Chair
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Town of Eatonvi(le

TOWN OF EATONVILLE COMMUNITY REDEVELOPMENT AGENCY
SPECIAL EVENTS GRANT PROGRAM POLICY

Please read carefully — only events that meet all criteria will be
considered for funding.

PROGRAM OBJECTIVE

The Special Events Grant Program supports special events located
within the Town of Eatonville Community Redevelopment Area
(“Area”). The program provides limited reimbursable grants to
organizations conducting events that will positively impact the Area and
meet the Town of Eatonville Community Redevelopment Agency’s
(“TOECRA”) goals, as set forth in the Community Redevelopment
Agency’s Redevelopment Plan (“Plan”) for the Area provides various
mechanisms for bringing people and redevelopment to the Area to
alleviate blight. It specifically calls for the TOECRA to support diverse
arts and cultural opportunities and to encourage a variety of events within
the Area to serve a diverse population and to support events at larger
venues within the Area. The Plan also calls for the encouragement of
events focused on diversity and building social connections.

The TOECRA recognizes that it takes the collective efforts of many to
fully implement the goals in the Plan. The purpose of this program is to
provide funding through small grants to support events that promote the
stated Plan goals and objectives. The TOECRA defines special events as
those public events which attract attendees, take place within the Area,
contribute to the unique identity and diversity of the Town of Eatonville,
make the urban core a compelling destination, provide economic impact,
and promote business and community involvement. Special events do
not include conferences, grand openings, or ribbon cuttings, social parties
or open houses, or events that are not open to the public.
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ELIGIBILITY

For an event to be eligible it must:

e Occur entirely within the TOECRA boundaries (If an event has
multiple locations, the CRA will only consider funding the event
portion occurring within the Area);

e Be open to the public;

e Meet the objectives of the Plan and the special event
definition stated above; and

e Occur after approval of any funding under this Program.

For an organization to be eligible it must:
e Be an entity registered with the Florida Department of State,
Division of Corporations;
e Be an entity registered with the Town of Eatonville; and
¢ Not have any outstanding fees with the Town of Eatonville at the
time of funding request submission.

FUNDING REQUIREMENTS

e Requests may be made for up to a maximum of $4,000* to be used
solely towards the following event expenses: 1) event related
marketing and promotion, 2) rentals for the event such as equipment,
tents, chairs, tables, facilities, and port-o-lets, and/or 3) Town fees
related to the event.

e Each entity may only receive one grant award under this Program per
calendar year.

e Grant funds will be provided only for events occurring after grant
submission have been approved by the TOECRA Board and the
recipient has executed a grant agreement with the TOECRA and has
provided evidence of required insurance to the TOECRA.

e Funds will be distributed on a reimbursement basis after the event has
occurred and the TOECRA has received acceptable backup
documentation
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including copies of invoices and proof of payment thereof.
e Taxes incurred by the organization are not subject to reimbursement.
o All permits or licenses required for the event must be obtained in a
timely manner.
e Funding is not available for religious-based events or political or
campaign events.

* Funding limits

Eligible funding amounts for free events (non-run/walk or parade)
0 — 3,000 attendees — up to $2,000 maximum
3,000 — 7,000 attendees - up to $3,000 maximum

7,000 — 10,000 attendees - up to $4,000 maximum

Section VIII. Item #11.

Eligible funding amounts for ticketed non-free events (non-run/walk or parade)

0 — 3,000 attendees - up to $1,000 maximum

3,000 — 7,000 attendees - up to $2,000 maximum

7,000 — 10,000 attendees - up to $3,000 maximum
Eligible funding amounts for run/walk events

0 — 5,000 attendees - up to $1,000 maximum

5,000 — 10,000 attendees - up to $2,500 maximum
Parades

Up to $3,000 maximum
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SUBMISSION/DEADLINES

There will be two submission periods during each calendar year.
Submission will be available only during these two periods each year
and event funding will be considered only on the timeframes set forth in

the chart below:

Submission Available Submission Due Event Occurring
January 1 Februaryl May-October
July 1 August 1 November-April

Applicants should submit one (1) original request including all
required supporting documentation. Any submission that is not
complete will not be considered. Any funds granted are for a specific
event and are not transferable to another event or another year. If funds
are available, TOECRA reserves the right to accept submissions at any
time.

REVIEW PROCESS

Upon submission, TOECRA staff will review the submissions received
during the applicable grant cycle to ensure compliance with the
eligibility requirements. If necessary, staff may contact the applicant for
points of clarification or additional information. If the required
submission documentation is not submitted, the submission will not be
considered unless and until all documentation is provided. Grant
submissions meeting the eligibility requirements will be presented to the
TOECRA Board. Funding will be recommended for submissions best
meeting the program criteria stated below, based on funding availability.
Those receiving funding approval will be required to enter into a grant
agreement with the TOECRA.

The TOECRA reserves the right to make an award for less than the
amount requested by an applicant. The TOECRA may also deny a
funding request at any time. Unauthorized use of the TOECRA’s logo
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prior to funding approval does not guarantee funding.

EVALUATION CRITERIA

The submissions will be evaluated based on the following criteria:

TOECRA Plan Objectives: Event implements and is consistent
with CRA Plan objectives.

Experience: History of successfully completing the requested event
or a similar event(s) in the past.

Project Impact: Number of anticipated attendees and past attendance
numbers if the event occurred in past years, attendee profile (i.e. %
local, % regional), degree to which event has been coordinated with
surrounding businesses and community groups and degree to which
they will benefit from the event, impact of the event on the Town
of Eatonville’s reputation as a destination.

Marketing Strateqy and Plan: Effectiveness of advertising and
promotional plan, degree to which the organization
comprehensively and innovatively promotes the Town of
Eatonville as a destination.

Event Budget: Complete and correct budget, percentage of amount
requested v. total event budget, percentage of event budget funded
by public financing, revenues to be retained by entity hosting
event.

COMPLIANCE FOR FUNDING

Event organizers must be in contact with the Town of Eatonville
Community Redevelopment Agency Executive Director or designee to
discuss sponsorship deliverables of the event and inclusion of the
TOECRA logo in event materials no less than 45 days before the event
or the grant funds may not be provided.

The applicant will have 60 days from the completion of the event to
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submit an Event Summary Form to the Town of Eatonville Community
Redevelopment Agency’s Division Fiscal Coordinator. The summary
must include all requested information, including proof of compliance with
all conditions placed upon funding. Funds are released once the event has
occurred, all conditions have been met, and the event summary form has
been submitted and approved with corresponding invoices & proof of
payment. An invoice for the amount awarded on the organization’s
letterhead, along with a W9, will be required. If the deadlines are not met
or the post- event documentation is not submitted, funding will be
forfeited.

Questions should be directed to cra@townofeatonville.org

The Community Redevelopment Agency reserves the right to revise
the information published in these guidelines and the submission.

167



mailto:cra@townofeatonville.org

Section VIII. ltem #12.

HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 22 Adopting Budget Amendment
Two for Special Events Grant Program funding. (Administration) -
ADDED

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: ADMINISTRATION

CONSENT AGENDA Exhibits:
e Resolution CRA-R-2024-22

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-22 Adopting Budget Amendment Two for Special
Events Grant Program funding.

SUMMARY:: The Special Events Grant Program supports special events located within the Town of
Eatonville Community Redevelopment Area (“Area’). The program provides limited reimbursable grants
to organizations conducting events that will positively impact the Area and meet the Town of Eatonville
Community Redevelopment Agency’s (“TOECRA”) goals, as set forth in the Community Redevelopment
Agency’s Redevelopment Plan (“Plan”) for the Area provides various mechanisms for bringing people
and redevelopment to the Area to alleviate blight. It specifically calls for the TOECRA to support diverse
arts and cultural opportunities and to encourage a variety of activities within the Area to serve a diverse
population and to support events at larger venues within the Area. The Plan also calls for the
encouragement of events focused on diversity and building social connections. By placing $40,000 in a
Special Events Grant Program budget line item, the TOECRA has the ability to support at least ten (10)
events within the Area.

RECOMMENDATION: Staff is recommending the Board of Directors to Adopt Budget Amendment
Two for Special Events Grant Program funding.

FISCAL & EFFICIENCY DATA: Transfer $40,000 from budget line 303-0515-515.6301
(Infrastructure Improvement) which currently has $273,000 to a Special Events Grant Program line item
that will be created specifically for this program .
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RESOLUTION #CRA-R-2024-22

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS ADOPTING BUDGET AMENDMENT TWO FOR SPECIAL EVENTS GRANT
PROGRAM FUNDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from
the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby adopt Budget Amendment Two for Special
Events Grant Program funding.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: OVERVIEW: The Special Events Grant Program supports special events located
within the Town of Eatonville Community Redevelopment Area (“Area”). The program provides limited
reimbursable grants to organizations conducting events that will positively impact the Area and meet the
Town of Eatonville Community Redevelopment Agency’s (“TOECRA™) goals, as set forth in the
Community Redevelopment Agency’s Redevelopment Plan (“Plan”) for the Area provides various
mechanisms for bringing people and redevelopment to the Area to alleviate blight. It specifically calls for
the TOECRA to support diverse arts and cultural opportunities and to encourage a variety of events
within the Area to serve a diverse population and to support events at larger venues within the Area. The
Plan also calls for the encouragement of events focused on diversity and building social connections.

SECTION TWO: PROGRAM SUMMARY : The TOECRA recognizes that it takes the collective efforts
of many to fully implement the goals in the Plan. The purpose of this program is to provide funding through
small grants to support events that promote the stated Plan goals and objectives. The TOECRA defines
special events as those public events which attract attendees, take place within the Area, contribute to the
unique identity and diversity of the Town of Eatonville, make the urban core a compelling destination,
provide economic impact, and promote business and community involvement. Special events do not include
conferences, grand openings, or ribbon cuttings, social parties or open houses, or events that are not open
to the public.

SECTION THREE: EUNDING: Budget Amendment Two would include the transfer of $40,000 that
would potentially assist with ten (10) events within the Town Of Eatonville.

SECTION FOUR: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION TEN: SEVERABILITY: If any section or portion of a section of this Resolution is found to
be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or
effect of any other section or part of this Resolution.

SECTION ELEVEN: EFFECTIVE DATE: This Resolution shall become effective immediately
upon its passage and adoption.
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PASSED AND ADOPTED this 30™ day of May 2024.

Section VIII. Item #12.

ATTEST:

Veronica L. King, Town Clerk

Wanda Randolph, Chair
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HISTORIC TOWN OF EATONVILLE, FLORIDA
REGULAR CRA MEETING

MAY 30, 2024, AT 06:30 PM
Cover Sheet

*NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.)

ITEMTITLE: Approval of Resolution CRA-R-2024- 23 Approving renovations to 225
W. Kennedy Blvd.- ADDED

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: Administration

CONSENT AGENDA Exhibits:
e Resolution CRA-R-2024-23

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Approval of Resolution CRA-R-2024-23 Approving renovations to 225 W. Kennedy Blvd.

SUMMARY: There is an opportunity to explore renovations to 225 W. Kennedy Blvd to create a
police substation. This would include leasing the residential land to the Town of Eatonville for the
repurposing of the space to a police substation.

A Resolution (CRA-R-2024-23) is being presented to the TOECRA Board to approve by resolution for
the approval of renovations to 225 W. Kennedy Blvd

RECOMMENDATION: Recommending that the CRA Board of Directors approve Resolution CRA-
R-2024-23 approving renovations to 225 W. Kennedy Blvd.

FISCAL & EFFICIENCY DATA: None.
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RESOLUTION #CRA-R-2024-23

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY (TOECRA), EATONVILLE, FLORIDA, BOARD
OF DIRECTORS APPROVING RENOVATIONS TO 225 W. KENNEDY BLVD FOR
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the members of the governing body and two (2) additional members from the taxing
authorities serve as Directors of the Agency; and

WHEREAS, such members constitute the head of a legal entity, separate, distinct, and independent from
the governing board of the County and Municipality; and

WHEREAS, the TOECRA Board of Directors do hereby adopt renovations to 225 W. Kennedy Blvd.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF EATONVILLE
COMMUNITY REDEVELOPMENT AGENCY OF EATONVILLE, FLORIDA,

SECTION ONE: OVERVIEW: There is an opportunity to explore renovations to 225 W. Kennedy Blvd
to create a police substation. This would include leasing the residential land to the Town of Eatonville for
the repurposing of the space to a police substation.

SECTION TWO: CONFLICTS: All Resolution or parts of Resolutions in conflict with any other
Resolution or any of the provisions of this Resolution are hereby repealed.

SECTION THREE: SEVERABILITY: If any section or portion of a section of this Resolution is found
to be invalid, unlawful or unconstitutional it shall not be held to invalidate or impair the validity, force or
effect of any other section or part of this Resolution.

SECTION FOUR: EFFECTIVE DATE: This Resolution shall become effective immediately upon its
passage and adoption.

PASSED AND ADOPTED this 30" day of May 2024.

Wanda Randolph, Chair
ATTEST:

Veronica L. King, Town Clerk

172




	Top
	Section V. Item #1.	CRAMTG-BUSINESS OF THE MONTH-MAY24
	0-COVER-CRA Business of The Month
	0-SUPPORT-CRA Business of The Month

	Section VI. Item #2.	CRAMTG-MEETING MINUTES 4-1824
	1-COVER - CRA Meeting Minutes
	1-SUPPORT - CRA Meeting Minutes 4-18-24

	Section VII. Item #3.	CRAMTG-CRA BYLAWS
	3-COVER- Discussion-Bylaws
	3-SUPPORT- CRA Bylaws

	Section VII. Item #4.	CRAMTG-INTERLOCAL AGREEMENT
	5-COVER-CRA Cover Sheet for Discussion- CRA and Town Interlocal Agreement
	5-SUPPORT-RESOLUTION #CRA-R-2023-2-INTERLOCAL AGREEMENT-TOECRA-TOE (1)

	Section VII. Item #5.	CRAMTG-CRA ATTORNEY
	4-COVER-CRA  Discussion-CRA Attorney
	4-SUPPORT2-GREG JACKSON-JULY 6, 2022-04232024130921 (1)
	4-SUPPORT1-RESOLUTION-CRA-R-2022-14- Attorney Jackson Approval

	Section VII. Item #6.	CRAMTG-FINANCIALS JAN-APR-2024
	7-COVER-CRA Discussion of Financials
	7-SUPPORT-RESOLUTION-CRA-R-2O23-1-ADOPTING-THE-FISCAL-YEAR-202312024-BUDGET
	7-SUPPORTCRA-FY24-Budget-Approved-Final-Hearing-9-18-2023
	7-SUPPORT-APRIL 2024 FINANCIAL REPORT
	7-SUPPORT-RESOLUTION-CRA-R-2024-15-Budget-Amendment-One

	Section VIII. Item #7.	CRAMTG-RESOLUTION CRA-R-2024-17-DEMO
	2-COVER -CRA-Resolution#2024-17 - DAP for 114 Washington Ave
	2-SUPPORT3-CRA Resolution#2024-17 - DAP for 114 Washington Ave
	2-SUPPORT3-114 Washington Ave Demo
	2-SUPPORT2-Demolition Assistance Program Funding Agreement-114 Washington Ave

	Section VIII. Item #8.	CRAMTG-SEPTIC TO SEWER FUNDING
	8-COVER-CRA Resolution 2024-18 - Septic to Sewer 41 Lincoln Blvd
	8-SUPPORT-CRA Resolution#2024-18 - Septic to Sewer 41 Lincoln Blvd
	8-SUPPORT-41 Lincoln Blvd Septic Funding Request
	8-SUPPORT-Septic to Sewer Funding Agreement-41 Lincoln Blvd

	Section VIII. Item #9.	CRAMTG-RESOLUTION CRA-R-2024-19
	6-COVER-CRA for Resolution#2024-19 - Special Event Funding
	6-SUPPORT1-CRA Resolution#2024-19 - Special Event Funding
	6-SUPPORT2-KMF_StogiesAtSunset_Eatonville_signed

	Section VIII. Item #10.	CRAMTG-RESOLUTION CRA-R-2024-20
	9- COVER-CRA Resolution#2024-20 - PPPP 213 Calhoun Ave Funding Agreement
	9-SUPPORT1-CRA Resolution#2024-20 - PPPP 213 Calhoun Ave Funding Agreement
	9-SUPPORT2-Paint Plant and Pave Program - 213 S. Calhoun Ave - complete packet
	9-SUPPORT3-Paint Plant and Pave Program Funding Agreement-213 Calhoun Avenue

	Section VIII. Item #11.	CRAMTG-RESOLUTION CRA-R-2024-21
	10-COVER-CRA-Resolution#2024-21 - Special Events Grant Program Policy - ADDED
	10-SUPPORT-CRA Resolution#2024-21 - Special Events Grant Program Policy
	10-SUPPORT-Special Events Grant Program Policy

	Section VIII. Item #12.	CRAMTG-RESOLUTION CRA-R-2024-22
	11-COVER-CRA Resolution#2024-22 -Budget Amendment Two-ADDED
	11--SUPPORT-CRA Resolution#2024-22 - Budget Amendment Two
	LATE-COVER-CRA Resolution#2024-23 - 225 W. Kennedy Blvd Renovation
	LATE - CRA Resolution#2024-23  - 225 W. Kennedy Blvd Renovation

	Bottom



