
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

AGENDA 

Tuesday, December 20, 2022 at 5:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION AND PLEDGE OF ALLEGIANCE 

IV. APPROVAL OF MINUTES 

1. Approval of Meeting Minutes - December 6, 2022 

2. Approval of Meeting Minutes - November 15, 2022 

V. BOARD DECISIONS 

3. Approval of CRA Meeting 2023 Calendar 

VI. BOARD DISCUSSION 

4. Discuss Ring Camera Program for Senior Residents 

5. To Determine the Outside Counsel for the Special Investigation 

6. Discuss Lien Release Request for Property 213 W. Kennedy Blvd.  

7. Discuss Review of the CRA Bylaws for Revisions 

8. Discuss Property at 225 W. Kennedy Blvd.  

VII. ADJOURNMENT 

 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 

least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 
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meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 05:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval Special CRA Meeting Minutes – December 6, 2022 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA YES Exhibits: 

 Special CRA Meeting Minutes – December 6, 2022 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
 

 

REQUEST:  Approval of the Special CRA Meeting Minutes held on December 6, 2022.   

 

SUMMARY:  The CRA Special Meeting was held on the 1st Tuesday, December 6, 2022, 5:30 p.m. and minutes 

were transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION:  For Board of Directors to approve December 6, 2022 CRA Special meeting minutes. 

 

FISCAL & EFFICIENCY DATA: N/A 
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 TOWN COUNCIL 

COMMUNITY REDEVELOPMENT SPECIAL BOARD  MEETING 

MINUTES 
December 6, 2022 

 

PRESENT: Chair Angie Gardner, Vice Chair Rodney Daniels,  Director Wanda Randolph,  Director Marlin 

Daniels, Director Ruthie Critton, Director Theo Washington.  STAFF: Greg Jackson, CRA Attorney, Clifford 

Shepard, Town Attorney Nicole Bonds, CRA Executive Director, Randy Singh, Chief Administrative Officer, 

Veronica King, Town Clerk, Joseph Jenkins, Deputy Chief (Absent: Director Leviticus Henderson)   
 

CALL TO ORDER & VERIFICATION OF QUORUM 
 

Chair Gardner called to order the CRA meeting for 5:31 pm and confirmed a quorum through Mrs. King.  
 

INVOCATION & PLEDGE OF ALLEGIANCE 
Chair Gardner led the Prayer of Invocation through a Moment of Silence, followed by the Pledge of Allegiance. 

 
   

BOARD DISCUSSION:   

1. Invoices for the TOECRA Counsel – Director Randolph reported that all invoices have been paid to date 

(No further discussion).  

2. Special Investigation regarding the former Executive Director of the TOECRA – Director Randolph 

introduced the item to be discussed concerning the $71,000 pay out authorized by the Chair of the 

Board/Mayor Gardner, signature cards being processed in a timely manner, consensus for an analysis and 

computer forensic investigation of equipment, ensure former Executive Director and former Fiscal 

Coordinator cease and decease all work on behalf of the CRA including communicating with contractors, 

agencies, and businesses on behalf of the CRA. Vice Chair R. Daniels request that the Tommy Dixon 

property is included in the investigation. Investigation is expected to be handled by an outside entity. If 

approved by the board, how will the board go about hiring an outside investigator; Attorney Jackson 

recommends providing recommendations; four potential individuals have been identified should the board 

choose to consider. Attorney Shepard weighed in on the process stating that neither he nor Attorney 

Jackson should be involved with the investigation. The board can hire an independent attorney or 

investigator to conduct the investigation. For the hiring process, recommend receiving and reviewing the 

recommended individuals identified, look at the proposals and rates and make a decision. Consider adding 

a “not to exceed’ amount; the investigation can become costly. Chair Gardner addressed Attorney Jackson 

about providing a response to previous requested emails and the concern of Attorney Jackson creating the 

resolution to terminate the former Executive Director prior to becoming the CRA Attorney. Attorney 

Jackson responds: A reply was provided to email request; no emails exist. The resolution was not reviewed 

before it was acted upon. There were no communications with anyone on this board or any resolution 

drafted. After leaving the board in 2019, I went on to other things and was not interested in what was 

happening here (within CRA); did not advocate for nor cared about who was hired or fired. There have 

been no communications to, from, or by me in drafting any resolution or terminating anyone on the dates 

prescribed. Chair Gardner, why pay for an attorney when the investigation can be handled through the 

Attorney General’s office or through law enforcement. Attorney Jackson responds: A law broken was 

never stated, the transcript referenced states my concerns as a representing counsel whose job is to protect 

the agency; the concerns were confirmed and does not mean there is a disdain for anyone. My relationship 

with Mr. Johnson is out of respect with no pass issues. I came to this board because of Mr. Johnson. My 

concerns outlined the things that were not appropriate; it was made known as a part of responsibility to 

the board. There are several documented writings to support the concerns to include a phone 
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communication with the Comptroller. Now is the time to move forward. Director M. Daniels, the issue at 

hand is the special investigation. If there is nothing to hide, then there should be no issue with the 

investigation. There is no debate; both attorneys have stated the need to get an outside investigator. To 

Attorney Shepard, what do you think is a fair process and should an RFP be sent out?  Attorney Shepard, 

an RFP is an option; whoever is chosen should have free reign to speak to whomever they need to speak 

to including acquiring information in a timely manner. The estimated hours are based on the scope of the 

investigation. The investigation could be $50,000 or less without including the Mr. Dixon property. The 

Tommy Dixon matter may cost $50,000 or triple the amount due to the complexities. A timeline could 

possibly be 90 days with extended time as needed. The resolution speaks to 180 days. The items such as 

Tommy Dixon, the business lien on the Chambers of Commerce, and other matters could be added to the 

investigation. Attorney Shepard suggest focusing on the items we already know about, the check payout 

and the Tommy Dixon property. Vice Chair R. Daniels questions which attorney is representing the CRA; 

Shepard is happy to turn everything over to Attorney Jackson, the CRA Attorney. Director M. Daniels 

recommended to move forward as the resolution is written. Chair Gardner, Attorney Jackson does the 

board have the right to fire the CRA Director; in response, the legal opinion per the Bylaws, the board has 

the right to appoint and terminate the CRA Director; every CRA Director has been hired and one fired by 

the board. The bylaws would overshadow a contractual provision. Director Randolph states once 

terminated it should be indicated in the personnel manual that no one is to return to work after such 

termination. It is important that information subject to investigation which cannot be found is a criminal 

act.  

3. Motion for approval Resolution CRA-R-2022-24 authorizing TOECRA General Counsel to engage 

and retain outside legal counsel for a special investigation and render opinions and guidance as to 

matters related to the former TOECRA Executive Director; moved by Vice Chair R. Daniels; second 

by Director Randolph; AYE: Vice Chair Rodney Daniels,  Director Wanda Randolph,  Director 

Marlin Daniels, Director Ruthie Critton; NAYE: Chair Angie Gardner, Director Theo Washington, 

MOTION PASSES. Comments: To determine Counsel for investigation at the next meeting on December 

20, 2022. Vice Chair R. Daniels request for the recommended names identified by Attorney Jackson. 

Attorney Shepard, a RFQ does not require pricing only why they would be good for the job. Director 

Randolph prepared the resolution and had it reviewed by Counsel.   
 

4. Motion for approval Resolution CRA-R-2022-2 passing of the FY2021 Audit Report; Heather 

Mosier, partner at Carr Riggs, and Ingram Auditing Firm provided through zoom an overview of the CRA 

audit for September 30, 2021; The audit is an unqualified opinion with several audit adjustments specific 

to journal entries posted; payment of the CRA from the county, a true up was made (agreement of 

revenue), capital uses (debts/assets), prepaid insurances, balance due from the town (recommendation to 

pay or reclassify as a transfer; to be determined between the town and the CRA). Florida statue non-

compliance and other recommendations: must provide to orange county 10 days after the adoption of the 

budget, to ensure books and accounting records are prepared and reconciled on a full basis Comments: 

The $322,000 carry over amount of balance due from the town has been on the books for years; Vice 

Chair R. Daniels stated that the carry over amount of $322,000 was forgiven according to the Finance 

Director. Director Washington believes the town should pay the CRA (Where did the funds go?). What 

was the year of the funds; in order to investigate a date must be known/indicated. Amended Motion 

adding statement that the board will look further into the $322,280.00 balance due from the town 

to the CRA; moved by Vice Chair R. Daniels; second by Director M. Daniels; AYE: Vice Chair Rodney 

Daniels,  Director Wanda Randolph,  Director Marlin Daniels, Director Ruthie Critton, Chair Angie 

Gardner; NAYE: Director Theo Washington, MOTION PASSES.  
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ADJOURNMENT:  Motion to adjourn meeting, the motion was moved by Director Washington; second by Vice 

Chair R. Daniels MEETING ADJOURNED at: 6:36PM. 

 

Respectfully Submitted by:       APPROVED 

 

_________________________________     _____________________________ 

Veronica L King, Town Clerk      Angie Gardner, Chair 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

6

Section IV. Item #1.



 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 05:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval CRA Meeting Minutes – November 15, 2022 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA YES Exhibits: 

 CRA Meeting Minutes – November 15, 2022 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
 

 

REQUEST:  Approval of the CRA Meeting Minutes held on November 15, 2022.   

 

SUMMARY:  The CRA Meeting was held on the 3rd Tuesday, November 15, 2022, 5:30 p.m. and minutes were 

transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION:  For Board of Directors to approve the November 15, 2022 CRA meeting minutes. 

 

FISCAL & EFFICIENCY DATA: N/A 

 

7

Section IV. Item #2.



1o2 CRA11152022BoardMinutes 

 

 TOWN COUNCIL 

COMMUNITY DEVELOPMENT BOARD  MEETING 

MINUTES 
November 15, 2022 

 

PRESENT: Chair Angie Gardner, Vice Chair Rodney Daniels,  Director Wanda Randolph,  Director Marlin 

Daniels,  Director Leviticus Henderson,  Director Ruthie Critton, Director Theo Washington.  STAFF: Attorney 

Jacob Schumer, Attorney, Nicole Bonds, CRA Executive Director, Veronica King, Town Clerk. (Not Present: 

Greg Jackson, CRA Attorney) 
 

I. CALL TO ORDER & VERIFICATION OF QUORUM 
 

Chair Gardner called to order the CRA meeting for 5:32 pm and confirmed a quorum through Mrs. King.  
 

II. INVOCATION & PLEDGE OF ALLEGIANCE 
Chair Gardner led the Prayer of Invocation through a Moment of Silence, followed by the Pledge of Allegiance. 

 

III. CONSENT AGENDA –  

Motion for approval of consent agenda; moved by Director Washington, seconded by Director 

Randolph; AYE: ALL, MOTION PASSES. 

 
   
VI. ADMINISTRATIVE/BOARD UPDATES  

1. Yearly Annual Report – Report has some updates with outcomes that are consistent with the previous 

reports provided by the previous staff. 

2. Signature Cards – Signature cards have been given to TD Bank along with the accompanying resolution. 

Signatures have been updated on the account. Director Randolph stated during her visit to TD Bank today, 

she was told that the information has yet to be provided; Ms. Bonds will follow up with the bank and 

thereafter with the Council. Chair Gardner provided response to why there was a delay with the signature 

cards; Ms. Bradshaw was not comfortable with her name being attached to the Board of Directors.  

3. September and October Bank Statements – Ms. Bonds was comfortable signing off on the bank 

statements after sitting down with Ms. Bradshaw. The CRA Credit card is now in Ms. Bonds possession; 

the card will need to be updated with a new number and a new cardholder name. Director M. Daniels 

requested from Chair Gardner a copy of the policy indicating statements are given on the 20th of the month; 

follow up will be done with Ms. Bonds to provide the requested information. Policies were given to all 

board members; Director M. Daniels would like to know where the policies are located and would like to 

address the outstanding requests to the CRA, results from the forensic audit, along with access to email 

addresses previously assigned to former Executive Director (Mr. Johnson) and Financial Coordinator (Ms. 

Bradshaw).   

4. 2022-2023 Budget (Not on agenda; provided as an update) – Updated budget has been given to Ms. 

Robinson for website posting. Several documents are missing from the website according to the auditor.  

 

BOARD OF DIRECTORS REPORTS: 

Nicole Bond, Executive Director – Pleasure and honor to work with the Board, thanks for the opportunity 

Ruthie Critton, Director – Welcomes the new CRA Executive Director. 

Marlin Daniels, Director - There is cleanup needed with the Bylaws and policies. Transparency is a priority; 

actions by the previous Board will need to be revisited and addressed.  

Theo Washington, Director – Welcomes the new CRA Executive Director recognizing that there is a lot of work 

to be done.  
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Leviticus Henderson, Director – Welcomes the new CRA Executive Director.  

Wanda Randolph, Director – Welcomes the new CRA Executive Director. There are goals and objectives that 

the Board would like to see accomplished.  

Rodney Daniels, Vice Chair - Welcomes the new CRA Executive Director.   

Angie Gardner, Chair - Welcomes the new CRA Executive Director; thankful that Ms. Bonds accepted the 

position. 

Jacob Schumer, Attorney – Thank you, standing in for Attorney Jackson who had another commitment. 

No Public Comments 

ADJOURNMENT:  Motion to adjourn meeting, the motion was seconded by Director Washington; moved by 

Director Henderson MEETING ADJOURNED at: 5:45PM. 

Respectfully Submitted by:       APPROVED 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Angie Gardner, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 5:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

CRA Meeting Calendar 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: Administration 

CONSENT AGENDA x Exhibits: TOCRA 2023 Calendar 

 
NEW BUSINESS  

ADMINISTRATIVE  

 

REQUEST: Request for approval of the CRA 2023 Meeting Calendar 

 

SUMMARY: TOECRA Regular Session 2023 Calendar is consistent with the TOECRA meeting change 

that took place on Tuesday, October 18, 2022 as indicated by Resolution CRA-R-2022-21 changing CRA 

meeting to 3rd Thursday of month at 6:30 p.m.. The meeting change was approved to begin in January 

2023. The calendar of events represents the Town of Eatonville CRA 2023 meetings, and the board will 

endeavor to keep the calendar accurate. Meetings will be held in Town Hall Council Chambers unless 

otherwise noted. 

 

RECOMMENDATION: For Board of Directors to approve the 2023 TOECRA Meeting Calendar 

 

FISCAL & EFFICIENCY DATA: N/A 
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370 East Kennedy Boulevard . Eatonville, FL . 407-960-1361 
www.eatonvillecra.org 

 
 

 

 

TOECRA Regular Session 2023 Calendar 

This calendar of events represents the Town of Eatonville CRA 2023 meetings. We will endeavor to keep 

this calendar accurate. Meetings  will be held in Town Hall Council Chambers unless otherwise noted.  

 

Date of Meeting   Event    Time 

Thursday, January 19, 2023  Regular Session   6:30pm 

Thursday, February 16, 2023  Regular Session   6:30pm 

Thursday, March 16, 2023  Regular Session   6:30pm 

Thursday, April 20, 2023  Regular Session   6:30pm 

Thursday, May 18, 2023   Regular Session   6:30pm 

Thursday, June 15, 2023  Regular Session   6:30pm 

Thursday, July 20, 2023   Regular Session   6:30pm 

Thursday, August 17, 2023  Regular Session   6:30pm 

Thursday, September 21, 2023  Regular Session   6:30pm 

Thursday, October 19, 2023  Regular Session   6:30pm 

Thursday, November 16, 2023  Regular Session   6:30pm 

Thursday, December 21, 2023  Regular Session   6:30pm 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 5:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Ring Camera Program for Senior Residents 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: Administration 

CONSENT AGENDA  Exhibits: Product description and pricing 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION x 

 

REQUEST: Discussion of Ring Camera Program for Senior Residents 

 

 

SUMMARY: The TOECRA wants to embark on an endeavor to help our senior’s combat crime within 

their neighborhoods and homes by purchasing Ring Doorbell Cameras for qualified residents. This 

program will be designed to give our senior residents and law enforcement additional tools to assist with 

public safety while protecting quality of life 

 

 

RECOMMENDATION: Recommending Board of Directors discuss Ring Camera Program for Senior 

Residents 

 

 

FISCAL & EFFICIENCY DATA: N/A  
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 5:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

To Determine the Outside Counsel for the Special Investigation 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: Legislative 

CONSENT AGENDA  Exhibits: Recommendations of Outside Legal Counsel 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST: To Determine the Outside Counsel for the Special Investigation 

 

 

SUMMARY: On Tuesday, December 6, 2022 at a Special CRA Meeting, approval of Resolution CRA-

R-2022-24 by a 4/2 voted authorizes the TOECRA General Counsel to engage and retain outside legal 

counsel for a special investigation and render opinions and guidance as to matters related to the former 

TOECRA Executive Director. The board will determine the outside counsel for investigation at the next 

CRA meeting scheduled for December 20, 2022.  

 

 

RECOMMENDATION: Recommending Board of Directors to Determine the outside legal counsel for 

a special investigation and render opinions and guidance as to matters related to the former TOECRA 

Executive Director 

 

FISCAL & EFFICIENCY DATA: N/A  
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 05:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Lien Release Request for property located at  213 West Kennedy Blvd, Orlando, 

Florida 32810 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 
Notice or Deferred payment Loan Lien, Funding Application,  

Building Improvements, Facade Grant Program Itemized List NEW BUSINESS 
 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  Lavonda Wilder, property owner of 213 West Kennedy Blvd, is requesting for a lien to be removed 

from her property placed by the Town of Eatonville Community Redevelopment Agency by the former Executive 

Director Michael Johnson and Attorney Jaimon H. Perry, TOECRA Legal Counsel.  

 

SUMMARY:  Lavonda Wilder, property owner of 213 West Kennedy Blvd, applied for a Facade Grant for 

improvements to her property for $30,000.00. Ms. Wilder was awarded the funds, but she alleges that she did not 

receive the funds. Therefore, Ms. Wilder is requesting a refund of $30,000 for out-of-pocket expenses for damages 

and to complete the building. Michael Johnson appointed himself as the executor of the funds. Ms. Wilder 

contends that when property improvements began, it was inadequate due to unlicensed subcontractors and for 

lack of receiving funds awarded. Therefore, a refund for her out-of-pocket personal expenses for improvements 

to her property structure and property improvements is being requested. On May 4, 2021, a lien was filed in 

Orange County Public records, Doc# 20210268868 on property listed as 213 West Kennedy Blvd., Orlando, 

Florida  32810 - (Parcel ID 35-21-29-0000-00-086). A notice of deferred payment loan lien in the amount of 

$30,000 for a Facade Grant Performance Program; to improve the building structure.  The lien states that which 

shall remain in effect for a period of five (5) years from the last disbursement date of the loan proceeds from 

TOECRA to Lavonda Wilder. 

 

RECOMMENDATION:  For Board of Directors to approve removal of lien for property located at 213 West 

Kennedy Blvd. as listed and provide refund to Lavonda Wilder for out-of-pocket expenses. 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 05:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discuss Review of the CRA Bylaws for Revision 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 Bylaws 

 Code of Ordinances 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss review of the CRA Bylaws for revisions   

 

SUMMARY:  A Community Redevelopment Agency (CRA) is a dependent agency established by the City 

government to reduce slum and blight of a designated area within its city limits. CRAs are governed by State 

Statutes, Chapter 163, Part III. 

The mission of the Town of Eatonville Community Redevelopment Agency (CRA) is to  aggressively pursue 

redevelopment and revitalization activities within the CRA District, with  emphasis on providing more housing 

market rate and affordable, cultural arts opportunities,  improving long-term transportation needs and encouraging 

retail development to include mixed  use projects. 

The Community Redevelopment Agency (CRA) is governed by established Bylaws and the Town’s Code of 

Ordinance.  

 

RECOMMENDATION:  For Board of Directors to discuss review of the CRA Bylaws for revision 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

DECEMBER 20, 2022 AT 05:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discuss Property 225 West Kennedy Blvd.  

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 N/A 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss property at 225 West Kennedy Blvd (Deceased Tommy Dixon).    

 

SUMMARY:  In the case involving Mr. Dixon at property at 225 West Kennedy Blvd. based upon the legal opinion of 

the current TOECRA General Counsel, the board members questioning the mental capacity during the TOECRA Meeting 

on or about November 4, 2020, there was clearly a concern that Mr. Dixon lacked the mental capacity to understand the 

contract for the purchase of his property. Even with the follow up meeting with Mr. Dixon, the former TOECRA Executive 

Director, the former TOECRA General Counsel, and a “friend” of Mr. Dixon’s family, who was there in an attempt to assist 

Mr. Dixon with understanding the proposed real estate transaction for property that was not yet in his name, there was still 

concern about Mr. Dixon’s ability to understand the complex real estate transaction. Moreover, based on the terms of the 

real estate transaction, both the complexity and perceived undervaluing of the property to the disadvantage of Mr. Dixon, it 

is my opinion that the purchase of the property should not have gone forward, and a guardianship should have at the very 

least been contemplated. Instead, The TOECRA General Counsel took on the representation of Mr. Dixon in an 

administrative matter to place Mr. Dixon on the property deed for the purpose of allowing Mr. Dixon to sale the 

subject property to the TOECRA per the vote of the 3-member independent board. Based upon the opinion of the 

current TOECRA General Counsel and applying the standard to determine incompetency, that Mr. Dixon was 

incompetent since he was “unable to understand in a reasonable manner the nature and consequences of the 

transaction.” With this understanding, discussion is needed to determine how the property can be return back to 

the estate of Mr. Dixon. 

 

RECOMMENDATION:  For Board of Directors to discuss property at 225 West Kennedy Blvd. 

 

FISCAL & EFFICIENCY DATA: N/A 
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