
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

AMENDED AGENDA 

Thursday, January 19, 2023 at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 

 
 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION AND PLEDGE OF ALLEGIANCE 

PUBLIC PARTICIPATION (Three minutes strictly enforced) - ADDED 

IV. CONSENT AGENDA 

1. Approval of TOECRA Meeting Minutes - December 20, 2022 

V. BOARD DISCUSSION 

2. Discussion of Property Located at 225 West Kennedy Blvd 

3. Discussion of TOECRA Bylaws for Revision 

4. Discussion of TOECRA December Financials and Budget 

5. Discussion of TOECRA Records and Location  

6. Discussion of TOECRA Emails  

7. Discussion of TOECRA Inventory List  

VI. BOARD DECISIONS 

VII. STAFF REPORTS 

VIII. BOARD REPORTS 

IX. ADJOURNMENT 
 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are 

public records.  If you do not want your e-mail address released in response to a public records request, 

do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be 

advised that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this 

Meeting and may participate in discussions.  Any person who desires to appeal any decision made at this 

meeting will need a verbatim record of the proceedings and for this purpose may need to ensure that a 

verbatim record of the proceedings is made which includes the testimony and evidence upon which the 

appeal is to be based – per Section 286.0105 Florida Statutes. Persons with disabilities needing assistance 

to participate in any of these proceedings should contact the Town of Eatonville at (407) 623-8910 "at 
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least 48 hours prior to the meeting, a written request by a physically handicapped person to attend the 

meeting, directed to the chairperson or director of such board, commission, agency, or authority" - per 

Section 286.26 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JANUARY 19, 2022 AT 06:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Approval CRA Meeting Minutes – December 20, 2022 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE (CLERK’S OFFICE) 

CONSENT AGENDA YES Exhibits: 

 CRA Meeting Minutes – December 20, 2022 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
 

 

REQUEST:  Approval of the CRA Meeting Minutes held on December 20, 2022.   

 

SUMMARY:  The CRA Meeting was held on the 3rd Tuesday, December 20, 2022, 5:30 p.m. and minutes were 

transcribed from the audio archive for approval for the public records. 

 

RECOMMENDATION:  For Board of Directors to approve the December 20, 2022 CRA meeting minutes. 

 

FISCAL & EFFICIENCY DATA: N/A 
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 TOWN COUNCIL 

COMMUNITY DEVELOPMENT BOARD  MEETING 

MINUTES 
December 20, 2022 

 

PRESENT: Chair Angie Gardner, Vice Chair Rodney Daniels,  Director Wanda Randolph,  Director Marlin 

Daniels,  Director Leviticus Henderson,  Director Ruthie Critton, Director Theo Washington.  STAFF: Greg 

Jackson, CRA Attorney, Nicole Bonds, CRA Executive Director, Randy Singh, Town CAO, Veronica King, 

Town Clerk. 
 

CALL TO ORDER & VERIFICATION OF QUORUM - Chair Gardner called to order the CRA meeting for 

5:30 pm and confirmed a quorum through roll call with Mrs. King.  
 

INVOCATION & PLEDGE OF ALLEGIANCE - Chair Gardner led a Moment of Silence, followed by the 

Pledge of Allegiance. 

 

CITIZEN PARTICIPATION (Added to agenda by consensus of the Board) – Two Citizens were identified.  

MICHELLE FORT – (spoke on agenda items) Ring camera program, imposes a risk; who will be responsible for 

installation and overseeing, who will pay for electrician if outdated or out of code. Another program will be 

beneficial. Outside Counsel for Investigation, do not agree with this item, at September 26, 2019 meeting Attorney 

Jackson reviewed and approved the agreement and March 8, 2022 Director M. Daniels stated desire to terminate; 

can not terminate without looking at the contract and later deciding to add a clause. Willing to pay up to $50,000 

of fees when there was opposition to paying this type of money for Mr. Singh. To Attorney Jackson, what is the 

procurement policy? Why select representing counsel that are not in accordance with the procurement policy? 

Lien Request for 213 W. Kennedy Blvd. they did the work, they should be reimbursed. Review of Bylaws should 

hold up before making decisions; look at the bylaws, procedures, and procurement policy before making 

decisions. Citizens should be able to speak each topic.  

DAVID BARANY – (Provided handouts) Requesting lien release from property, contract was set up as a deferred 

payment loan/lien. Completed the project within timeline with professionalism and did not get paid the full 

amount, was not notified in writing nor given opportunity to address default. Board voted to close the case; did 

not receive the 10% payment of grant amounting to $3,000. Also was not notified about the meeting in which 

voting took place. The five-year lien does not serve a purpose; any action taken on the property would violate the 

clause. Therefore, could not conduct business.  

 

APPROVAL OF MINUTES (Consent Agenda) – Motion for approval of consent agenda (Meeting minutes 

for November 15, 2022 and December 6, 2022); moved by Director Washington, seconded by Director Randolph; 

AYE: ALL, MOTION PASSES. 

 

BOARD DISCISION  

Motion for approval of CRA MEETING 2023 Calendar (Meeting minutes for November 15, 2022 and 

December 6, 2022); moved by Director Randolph, seconded by Director Washington; AYE: ALL, MOTION 

PASSES. 

 

BOARD DISCUSSION ITEMS 

Ring Camera Program – for senior citizen residents; to be more innovative and discuss priority of increasing 

safety without much of a budget increase. (Critton) will program be a signup option or mandated for eligible 

residents, will it be made available to others who are not a senior citizen (Gardener) no program has been written; 

whatever the board decides would factor into developing the program; program would not be mandatory. (M. 

Daniels) how much is budgeted (Gardner) approximately $100,000 depending on the numbers that will be 

serviced and for wiring. In times past, the cost has been no more than $10,000-$30,000. We are discussing what’s 
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out there and how to increase safety. (M. Daniels) consider outside reputable contractor, possible grant programs, 

and program should not be limited to seniors. Would like more details on funding sources. Get with legal about 

liability (Gardner) price per unit would be lesser with bulk sale. (Randolph) need study to determine the need, 

consider others with disabilities who could benefit from the program. What line item would this come from? 

(Gardner) CRA as part of the community policing efforts (R. Daniels) consider reliable service vendor and Wi-

Fi. (Washington) need camera on every corner where a home is and on main streets; this will help protect the 

citizens. (Gardner) no research has been done as to other municipalities who may be using this product. 

(Randolph) have law enforcement provided record of incidents to determine the need of a program; can get this 

information. Other neighboring cities do have these types of programs; may be based upon the crime rate. 

(Washington) cameras on business can be considered. (Critton) consider the pros and cons and the neighbors, 

invasion of privacy.    

Outside Counsel to Investigation – No cost has been determined. Legal suggest setting a budget to control the 

dollars to be spent. Identify attorney based upon budget. One of the recommended attorneys is not available but 

recommended Kurt Ardaman. Recommendations will be submitted, and board can do their due diligence with the 

selection of counsel; current legal should not be involved. Excellent alternative is to allow the Florida League of 

Cities to assist in making the determination. Response to citizen comment, the contract was reviewed and never 

signed by legal due to legal deficiencies; the contract was not signed by Attorney Jackson. Both attorneys agree 

that an RFP would be the better option than an RFQ. No vote is needed but a budget should be established. (Singh) 

there are requirements that will need to be included in the RFP; board should provide elements of the RFP (Scope 

of Work). Staff will need information in order to craft the RFP to include funding; require some careful 

consideration. Recommend legal to draft an RFP for review to be sent out ahead of time; also determine a specific 

number for the budget.      

Lien Release Request 213 W. Kennedy – Requesting Lien Release on the $30,000 placed on the building; a cost 

that was incurred by the owner. Faults and deficiencies were done through the former Executive Director as 

executor of the funds; requesting a refund due to inadequate work through unlicensed contractors and for lack of 

receiving funds awarded. A notice of deferred payment loan lien was issued in the amount of $30, 000 and to 

remain in effect for five (5) years from the last disbursement. Owner provided all the pertinent information. (M. 

Daniels) How many applications were received and where is the requirements and procedures; should be in the 

files. (Singh) This is CRA and taxpayers funds and should be kept to high standard. Reviewed the file, there are 

lots of questions; saw the application, cost breakdown, and receipts. The information on the application was for 

the Chambers of Commerce (The Chambers do not own the building). This is a private property owner. There is 

missing information (CRA documentation) needed in order to determine if the lien should be released. (Gardner) 

permits are pulled with licenses. The end results of the project were different from the initial scope of work. Work 

was done on the main building and on the extension. Itemization of all costs are needed. Disagree that money was 

not received; there are a lot questions (R. Daniels) to the Executive Director, what is your opinion (Bonds) 

Information is missing, files are incomplete and do not have information on the grant requirement and the process. 

(Singh) If the program is not managed well, it is not fair to the applicant. (M Daniels) I have information received 

through a previous request; the contractor was not an active business under Sunbiz; it is disturbing now that 

records are missing from a governmental facility. (Randolph) request to see the documents M. Daniels referenced. 

Is the $30,000 indicated on the bank statements; need to research. (Henderson) Where are the receipts from; 

receipt was provided in the file received from Ms. Wilder to the CRA. (R. Daniels) asked for Attorney Jackson’s 

opinion; this is an issued grant that states $20,000 and there is a lien for $30,000 which indicates a discrepancy 

in the amount, how was a grant converted to a loan without documentation with terms to how the loan is no longer 

a grant. The deferred payment loan lien is invalid because the matter is based upon a grant received by the 

individual. There is an issue with the conversion of the grant without documentation. (Critton) with the former 

Executive Director being the Executor of the funds, was this also the case with Mr. Barany; the funds there may 
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also be a discrepancy. (Barany) The money was released in three increments; received $27,000 out of $30,000. 

The money went to the contractor. The contract provides the breakdown; the initial, the second, and the last 

disbursement. The deferred loan lien is the wrong instruments used; should have been a restricted covenant. Mr. 

Barany will provide all documentation to include requirements and criteria to the Town Clerk. (Washington) 

when a municipality gives money, it will place a lien on the property. The criteria were to put a business in the 

building; the criteria were not met. The lien protects the agency. (Attorney Jackson) A loan lien has to have loan 

documentation. (Randolph) would like to table the next two discussion items until the next meeting. (M. Daniels) 

an area should be placed on the agenda for Director’s reports. In response to Ms. Fort, Florida Statue 215.425481  

states that the most someone can receive for severance pay for a contract is 20 weeks; the contract was invalid.  

Discussion of the CRA Bylaws and discussion of 225 W. Kennedy Blvd were TABLED. 

 

ADJOURNMENT:  Motion was made to adjourn meeting, move by Director M. Daniels; seconded by Director 

Critton; MEETING ADJOURNED at: 6:28PM. 

Respectfully Submitted by:       APPROVED 

 

_______________________________     ______________________________ 

Veronica L King, Town Clerk      Angie Gardner, Chair 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JANUARY 19, 2023 AT 06:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discuss Property 225 West Kennedy Blvd.  

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 N/A (**Please refer to information provided in the CRA 

Package from December 20, 2022) 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

REQUEST:  To discuss property at 225 West Kennedy Blvd (Deceased Tommy Dixon).    

 

SUMMARY:  In the case involving Mr. Dixon at property at 225 West Kennedy Blvd. based upon the legal opinion of 

the current TOECRA General Counsel, the board members questioning the mental capacity during the TOECRA Meeting 

on or about November 4, 2020, there was clearly a concern that Mr. Dixon lacked the mental capacity to understand the 

contract for the purchase of his property. Even with the follow up meeting with Mr. Dixon, the former TOECRA Executive 

Director, the former TOECRA General Counsel, and a “friend” of Mr. Dixon’s family, who was there in an attempt to assist 

Mr. Dixon with understanding the proposed real estate transaction for property that was not yet in his name, there was still 

concern about Mr. Dixon’s ability to understand the complex real estate transaction. Moreover, based on the terms of the 

real estate transaction, both the complexity and perceived undervaluing of the property to the disadvantage of Mr. Dixon, it 

is my opinion that the purchase of the property should not have gone forward, and a guardianship should have at the very 

least been contemplated. Instead, The TOECRA General Counsel took on the representation of Mr. Dixon in an 

administrative matter to place Mr. Dixon on the property deed for the purpose of allowing Mr. Dixon to sale the 

subject property to the TOECRA per the vote of the 3-member independent board. Based upon the opinion of the 

current TOECRA General Counsel and applying the standard to determine incompetency, that Mr. Dixon was 

incompetent since he was “unable to understand in a reasonable manner the nature and consequences of the 

transaction.” With this understanding, discussion is needed to determine how the property can be return back to 

the estate of Mr. Dixon. 

**This agenda items was tabled at the last TOECRA meeting held on December 20, 2022 and being brough back 

for discussion.  

 

RECOMMENDATION:  For Board of Directors to discuss property at 225 West Kennedy Blvd. 

 

FISCAL & EFFICIENCY DATA: N/A 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

JANUARY 19, 2023 AT 06:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE: 

 

Discuss Review of the TOECRA Bylaws for Revision 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 Resolution CRA-R-2020-10 

 CRA Bylaws Adopted 6-18-2017 

 CRA Code of Ordinance 

NEW BUSINESS 
 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss review of the CRA Bylaws for revisions   

 

SUMMARY:  A Community Redevelopment Agency is a dependent agency established by the City government 

to reduce slum and blight of a designated area within its city limits. CRAs are governed by State Statutes, Chapter 

163, Part III. 

The mission of the Town of Eatonville Community Redevelopment Agency (TOECRA) is to  aggressively pursue 

redevelopment and revitalization activities within the TOECRA District, with  emphasis on providing more 

housing market rate and affordable, cultural arts opportunities,  improving long-term transportation needs and 

encouraging retail development to include mixed  use projects. 

**This agenda item was tabled at the last TOECRA meeting held on December 20, 2022 and being brough back 

for discussion.  

 

RECOMMENDATION:  For Board of Directors to discuss review of the TOECRA Bylaws for revision 

 

FISCAL & EFFICIENCY DATA: N/A 
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PART II - CODE OF ORDINANCES 
Chapter 18 - ENVIRONMENT 

ARTICLE IV. COMMUNITY REDEVELOPMENT AGENCY 
 

 

 

Eatonville, Florida, Code of Ordinances    Created: 2022-10-05 08:44:19 [EST] 

(Supp. No. 3) 

 
Page 1 of 3 

ARTICLE IV. COMMUNITY REDEVELOPMENT AGENCY1 

DIVISION 1. GENERALLY 

Sec. 18-133. Authority. 

This article is enacted pursuant to F.S. § 163.387 and other applicable provisions of law.  

(Ord. No. 97-08, § 1, 12-16-1997) 

Sec. 18-134. Findings. 

(a) It is hereby found and determined as follows:  

(1) On December 16, 1997 the town council adopted a resolution by which it found that within certain 
areas of the proposed redevelopment area, are impacted by inadequate roadway and public 
transportation, deterioration of site and other improvements, a diversity of ownership and faulty lot 
layout which substantially impair or arrest the sound growth of the municipality constituting a menace 
to the public health, safety, moral of the residents therein all as more particularly described in such 
resolution (the "redevelopment area") that the rehabilitation, conservation and redevelopment of the 
redevelopment area is necessary in the interest of the public health, safety, morals and welfare of the 
residents of the town to eliminate, remedy and prevent conditions of slum and blight; that the 
redevelopment area is appropriate for community redevelopment; and that there exists the need for a 
community redevelopment agency to function in the town to carry out the community redevelopment 
purposes pursuant to F.S. ch. 163, part III, (the "Act"). Such resolution also designated the 
redevelopment, and created the community redevelopment agency (the "agency").  

(2) The town council by resolution duly adopted on December 16, 1997, approved a community 
redevelopment agency with respect to the redevelopment of the redevelopment agency.  

(b) There has been created and established a community redevelopment agency of the town pursuant to the 
F.S. § 163.387, and notwithstanding this article or Ordinance No. 2002-15, such agency has been and will 
continue to be in continuous existence as a body politic and corporate of the state and a legal entity, 
separate, distinct, and independent from the town council as provided in F.S. § 163.357(1)(b).  

(Ord. No. 97-08, § 2, 12-16-1997; Ord. No. 2003-4, § 3, 6-3-2003) 

Secs. 18-135—18-151. Reserved. 

DIVISION 2. REDEVELOPMENT TRUST FUND 

 

1State law reference(s)—Community redevelopment, F.S. § 163.330 et seq.  
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    Created: 2022-10-05 08:44:19 [EST] 

(Supp. No. 3) 

 
Page 2 of 3 

Sec. 18-152. Establishment. 

In accordance with F.S. § 163.387, there is hereby established a redevelopment trust fund (the "trust fund") 
for the community redevelopment agency. Funds allocated to and deposited into this fund shall be used by the 
community redevelopment agency to finance or refinance any community redevelopment the community 
redevelopment agency undertakes in the redevelopment area pursuant to F.S. § 163.387 et seq. and the approved 
community redevelopment plan, and when directly related to the financing or refinancing of redevelopment in the 
redevelopment area, may be expended for any purpose authorized by F.S. § 163.387 et seq.  

(Ord. No. 97-08, § 3, 12-16-1997) 

Sec. 18-153. Funding—Amount. 

The annual funding of the redevelopment trust fund shall be in an amount not less than that increment in 
the income, proceeds, revenues and funds of each taxing authority. Such increment shall be determined annually 
and shall be that amount equal to 95 percent of the difference between:  

(1) The amount of ad valorem taxes levied each year by each taxing authority, exclusive of any amount 
from any debt service mileage, on taxable real property contained within the geographical boundaries 
of the redevelopment area; and  

(2) The amount of ad valorem taxes which would have been produced by the rate upon which the tax is 
levied each year by or for each taxing authority, exclusive of any amount from any debt service 
mileage, upon the total of the assessed value of the taxable real property in the redevelopment area as 
shown upon the most recent assessment roll used in connection with the taxation of such property by 
each taxing authority prior to the effective date of the ordinance from which this article is derived.  

(Ord. No. 97-08, § 4, 12-16-1997) 

Sec. 18-154. Same—Governing body obligation. 

The obligation of the governing body to fund the redevelopment trust fund annually shall continue until all 
loans, advances and indebtedness, if any, and interest thereon of the community redevelopment agency incurred 
as a result of community redevelopment in the redevelopment area, have been paid. So long as its obligation to 
fund the redevelopment trust fund continues, the governing body shall take all necessary action to enforce the 
performance of the obligation of each taxing authority to make the annual appropriations; required by F.S. § 
163.387 et seq.; provided, however, the obligation of the governing body to fund the redevelopment trust fund 
shall not be construed to make the town a guarantor of the obligations of other taxing authorities under this 
article; or F.S. § 163.387 et seq.; nor shall it be construed to require the exercise of the taxing power of the town or 
the payment of the redevelopment trust fund from any other funds of the town, except the incremental revenue 
described in section 18-153.  

(Ord. No. 97-08, § 4, 12-16-1997) 

Sec. 18-155. Same—Town may deposit other available funds. 

The town may, at its discretion, deposit such other legally available funds into the redevelopment trust fund 
as may be described by resolutions adopted on or after the effective date of the ordinance from which this article 
is derived.  

(Ord. No. 97-08, § 4, 12-16-1997) 
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    Created: 2022-10-05 08:44:19 [EST] 

(Supp. No. 3) 

 
Page 3 of 3 

Sec. 18-156. Same—Use of remaining funds after payment of expenses. 

On the last day of the fiscal year of the community redevelopment agency, any money which remains in the 
trust fund after the payment of expenses pursuant to F.S. § 163.387(6), for such year shall be:  

(1) Returned to each taxing authority which paid the increment, in the proportion that the amount of the 
payment of such taxing authority bears to the total amount paid into the redevelopment trust fund by 
all taxing authorities with respect to the redevelopment area for that year;  

(2) Used to reduce the amount of any indebtedness to which increment revenues are pledged;  

(3) Deposited into an escrow account for the purpose of later reducing any indebtedness to which 
increment revenues are pledged; or  

(4) Appropriated to a specific redevelopment project pursuant to the approved redevelopment plan which 
project will be completed within three years from the date of such appropriation.  

(Ord. No. 97-08, § 4, 12-16-1997) 

Sec. 18-157. Audit. 

The community redevelopment agency shall cause to be prepared by an independent certified public 
accountant, an audit of the redevelopment trust fund for each fiscal year, all as more particularly described in F.S. 
§ 163.387(8); and shall provide a copy of the same to each taxing authority.  

(Ord. No. 97-08, § 5, 12-16-1997) 

Secs. 18-158—18-182. Reserved. 
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REGULAR CRA MEETING 

JANUARY 19, 2023 AT 06:30 PM 

Cover Sheet 
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ITEM TITLE: 

 

Discuss Updates on the TOECRA Financials/Budget 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 CRA Final Adopted Budget 

 CRA Financials (December 2020)  
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss Updates on the TOECRA Financials/Budget   

 

SUMMARY:  The TOECRA Board of Directors of the TOECRA desires to have a full accounting of the financial 

actions taken by or on behalf of the TOECRA from month to month in order to make proper financial decisions 

for the Agency. On October 18, 2022, the TOECRA adopted Resolution CRA-R-2022-22 directing the Executive 

Director or appointed staff to provide financial statements, as well as checks and bank statement at each and every 

TOECRA regular meeting.  

 

RECOMMENDATION:  For Board of Directors to discuss Updates on the TOECRA Financials/Budget  

 

 

FISCAL & EFFICIENCY DATA: N/A 
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DEPARTMENT ACCOUNT FISCAL YR 2023 FISCAL YR 2023

ACCOUNT NAME NUMBER PROPOSED APPROVED

BUDGET BUDGET

CRA REVENUE 

AD VALOREM TAXES

Ad Valorem Taxes - Orange County 303-311.1000 150,000.00 150,000.00

TIF - Town of Eatonville 303-319.0000 200,000.00 200,000.00

OTHER FINANCING SOURCES & USES

Received from GF - Administration Svcs 303-341.9000

DUE TO CRA FROM TOE GF 322,000.00

CRA Balance Forward 600,000.00

Interest Earnings 303-361.0000

TOTAL CRA REVENUES 1,272,000.00 350,000.00

CRA - 303-515

EXPENDITURES

PERSONAL SERVICES 

Salaries & Wages - Regular (FT) 303-0515-515.1200 141,343.00 92,000.00

CRA Executive Director 81,343.00 56,000.00

CRA Admin Asst 40,000.00 18,000.00

CRA Fiscal Coordinator 20,000.00 18,000.00

TOTAL SALARIES & WAGES 141,343.00 92,000.00

FRINGE BENEFITS

FICA Taxes - 7.65% 303-0515-515.2100 13,108.00 13,108.00

Retirement 5% (ED 10% per contract 2022) 303-0515-515-2200 7,068.00 7,068.00

Health/Life Insurance 303-0515-515-2300 16,000.00 16,000.00

Unemployment Compensation 303-0515-515.2500

Workers' Compensation 303-0515-515.2400

TOTAL FRINGE BENEFITS 36,176.00 36,176.00

TOTAL PERSONAL SERVICES 177,519.00 128,176.00

OPERATING SERVICES 

Professional Services 303-0515-515.3100 200,000.00 50,000.00

Contractual Services 303-0515-515.3400 50,000.00 1,000.00

Accounting & Auditing 303-0515-515.3200 10,000.00 10,000.00

Rental Leases 303-0515-515.4400 20,000.00 10,000.00

Gas & Oil 303-0515-515.5290 3,000.00 3,000.00

Travel & Per Diem 303-0515-515.4000 7,500.00 3,750.00

Communication Services 303-0515-515.4100 3,000.00 3,000.00

Mail & Freight 303-0515-515.4200 2,000.00 2,000.00

Utility Services 303-0515-515.4300 7,340.00 3,670.00

Insurance 303-0515-515.4500 40,000.00 40,000.00

Bldg. Repair & Maintenance 303-0515-515.4611 10,000.00 10,000.00

Printing & Binding 303-0515-515.4700 1,000.00 1,000.00

Promotional Activities 303-0515-515.4800 2,500.00 2,500.00
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Legal Ads 303-0515-515.4900 1,000.00 1,000.00

Office Supplies 303-0515-515.5100 3,000.00 3,000.00

Operating Supplies 303-0515-515.5210 1,000.00 1,000.00

Books, Publications, Subscriptions 303-0515-515.5400 7,000.00 1,000.00

Contingency 303-0515-515-5800 322,200.00 0.00

Msc. Expenses 303-0515-515.5900 3,000.00 0.00

TOTAL OPERATING EXPENSES 693,540.00 145,920.00

CAPITAL OUTLAYS

BOD Project / Loan Reserves / Acquisitions 303-0515-515.6202 259,798.00

Mainstreet Program 303-0515-515.6400

Programming & Grants

      PEC 

     Other

TOTAL CAPITAL OUTLAYS 259,798.00 0.00

TOTAL CRA EXPENDITURES 1,130,857.00 274,096.00
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ITEM TITLE: 

 

Discuss TOECRA Records and Location  

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 N/A 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss TOECRA Records and Location    

 

SUMMARY:  Records retention describes the methods and practices an organization will use to safeguard 

important records and maintain them for the required period of time until they need to be stored, redirected, or 

otherwise disposed of. It is important that records for the TOECRA are managed, filed properly, and available for 

accessibility when needed and requested through the Board of Directors and the public through a public record 

request.  

Discussion of the TOECRA records and location is needed to determine the best practices to incorporate while 

managing current records, recovering other records as part of the retention records for the TOECRA.  

 

RECOMMENDATION:  For Board of Directors to discuss TOECRA Records and Location 

 

  

 

FISCAL & EFFICIENCY DATA: N/A 
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ITEM TITLE: 

 

Discuss TOECRA Emails  

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 CRA Email Log 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss TOECRA Emails     

 

SUMMARY:  Assigned TOECRA emails are used to receive and connect with transactions that are specific to 

public business and is considered a public record regardless of whether it is created or stored on a public or a 

private computer, mobile device, or email system. All TOECRA emails that relates to the public business of the 

TOECRA a public record even if it is sent from a home computer or made on a personal email account from any 

device; this is true whether the email is sent or received by any public employee, or any elected or appointed 

public official.  

Several requests have been made by TOECRA Board Members requesting access to emails use by former 

TOECRA representatives. To date, access has not been provided. The requested emails are needed to obtain 

pertinent information required for conducting the business affairs of the TOECRA pertaining to past, current, and 

future matters that are pending follow up, closeout, and further consideration.    

 

RECOMMENDATION:  For Board of Directors to discuss TOECRA Emails  

 

FISCAL & EFFICIENCY DATA: N/A 
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ITEM TITLE: 

 

Discuss TOECRA Inventory List 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department: LEGISLATIVE 

CONSENT AGENDA  Exhibits: 

 N/A 
NEW BUSINESS 

 

ADMINISTRATIVE 
 

CRA DISCUSSION 
YES 

 

REQUEST:  To discuss TOECRA Inventory List 

 

SUMMARY:  The TOECRA should have a completed updated inventory; or should take the necessary steps in 

establishing an accurate inventory list.  The TOECRA inventory list should be a complete, itemized list of every 

product (supplies)/equipment that the agency has in inventory/on record. The TOECRA establishing and 

managing an adequate inventory will show a full account of exactly what is available for use as well as to what 

is needed for replacement, repair, and for accountability.  

 

RECOMMENDATION:  For Board of Directors to discuss TOECRA Inventory List 

 

 

FISCAL & EFFICIENCY DATA: N/A 
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