
 

HISTORIC TOWN OF EATONVILLE, FLORIDA 

COMMUNITY REDEVELOPMENT AGENCY 

AGENDA 

Thursday, October 19, 2023 at 6:30 PM 

Town Hall - 307 E Kennedy Blvd 
 

 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

***PUBLIC PARTICIPATION** 
 

IV. BOARD DECISIONS 

1. Approve Resolution 2023-22  for Amending FY2022/2023  budget in the amount of 

$89,044.54. (Administration) 

V. BOARD DISCUSSION 

2. To Discuss Payment to the TOE for Financial Services for FY23. FY23 Accounts Payable 

(Administration) 

3. To Discuss The Purchase of House at Corner of Fitzgerald and West St (Administration) 

4. To Discuss The Purchase of the Daycare Property For a Senior Center (Administration) 

5. To Discuss the RFP Process of The CRA Plan (Administration) 

6. To Discuss and Consider Having A Veteran’s Expo (Administration) 
  

VI. BOARD REPORT 

VII. ADJOURNMENT 
 

The Town of Eatonville is subject to the Public Records Law. Under Florida law, e-mail addresses are public 

records.  If you do not want your e-mail address released in response to a public records request, do not send 

electronic mail to this entity.  Instead, contact this office by phone or in writing. 

**PUBLIC NOTICE** 

This is a Public Meeting, and the public is invited to attend. This Agenda is subject to change.  Please be advised 

that one (1) or more Members of any of the Town’s Advisory Boards/Committees may attend this Meeting and may 

participate in discussions.  Any person who desires to appeal any decision made at this meeting will need a verbatim 

record of the proceedings and for this purpose may need to ensure that a verbatim record of the proceedings is 

made which includes the testimony and evidence upon which the appeal is to be based – per Section 286.0105 

Florida Statutes. Persons with disabilities needing assistance to participate in any of these proceedings should 

contact the Town of Eatonville at (407) 623-8910 "at least 48 hours prior to the meeting, a written request by a 

physically handicapped person to attend the meeting, directed to the chairperson or director of such board, 

commission, agency, or authority" - per Section 286.26 
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

OCTOBER 19, 2023 AT 6:30 PM 

Cover Sheet 

**NOTE** Please do not change the formatting of this document (font style, size, paragraph spacing etc.) 

 

ITEM TITLE:   

 

To Discuss Payment to the TOE for Financial Services for FY23. FY23 

Accounts Payable (Administration) 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION  Department:  Administration 

CONSENT AGENDA  Exhibits: FY23 TOECRA Accounts Payable Report 

 
NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION YES  

 

REQUEST: Request that the TOECRA Board discuss payment to the TOE for Financial Services for 

FY 2023. 

 

SUMMARY: The TOE has taken over all financial services and management for the TOECRA since 

November 2022 in the absence of a CRA Fiscal Coordinator.   

 

RECOMMENDATION: Staff is asking the TOECRA Board to discuss the payment to the TOE for all 

Account Payable during the FY23. 

 

FISCAL & EFFICIENCY DATA: (Update Information)The TOECRA payment to the TOE totals 

$117,849.94 for FY23 accounts payable.  
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ITEM TITLE:   To Discuss The Purchase of House at Corner of Fitzgerald and West St 

(Administration) 

COMMUNITY REDEVELOPMENT ACTION:  

 

CRA DECISION  Department: ADMINISTRATION  

CONSENT AGENDA  Exhibits:  

 CRA Home Purchase Program, CRA Qualifying 

Activities  NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION YES  

REQUEST:  Staff is requesting that the board discuss the purchase of this property for CRA program that 

includes the purchase of real estate, renovation, and resell; as well as an embedded downpayment 

assistance element. 

 

SUMMARY:  Goal #4: Create an attractive and viable sense of place 

Housing:  Part of making Eatonville a viable community is the need to make it a nice place to live and 

recreate.  The historic and cultural identity should carry over to the housing for its residents.  The influx 

of outside money and jobs should support quality residential development and redevelopment. The CRA 

is being asked to consider purchasing and renovating the home; then, returning it to the market with a 

built-in downpayment structure. This transaction will include a "First Right of Refusal" upon any future 

sale. 

Needed:  CRA Homebuyer's home purchase/renovation program 

                CRA Downpayment, Lien Deferred, Assistance Program 

 

RECOMMENDATION:  Staff are requesting that the board consider a CRA program that includes the 

purchase of real estate, renovation, and resell; as well as an embedded downpayment assistance element. 

 

FISCAL & EFFICIENCY DATA:  N/A  
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HISTORIC TOWN OF EATONVILLE, FLORIDA 

REGULAR CRA MEETING 

OCTOBER 19, 2023 AT 06:30 PM 
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ITEM TITLE:  .   To Discuss The Purchase of the Daycare Property For a Senior Center 

(Administration) 

COMMUNITY REDEVELOPMENT ACTION:  

 

CRA DECISION  Department: ADMINISTRATION  

CONSENT AGENDA  Exhibits:  

 Title Search Report  
NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION YES  

 

REQUEST: Staff is requesting the Board discuss the purchase of Daycare center property for a Senior 

Center.   

 

SUMMARY: "One of the historical markers in the town highlights the existence of Eatonville's first 

elementary school.  This site was owned by the town at some point, but then its ownership was transferred, 

and the property was then sold.  In keeping with the CRA plan of 1997, Goal #4: Create an attractive and 

viable sense of place.  Beautification - Landscape and other beautification projects can include historic 

restoration outside the Downtown Core/Cultural entertainment District, and use of left-over lots not 

practical for development as pedestrian parks along the streetscape; this land can possibly be purchased. 

Since it is in the plan and in the district, the board can consider using its funds to purchase this property 

so that it is preserved for future generations. 

 

RECOMMENDATION: Staff is requesting that the board considers the purchase of the property located 

at 140 S West St (Formerly: Eatonville Kindergarten and Day Nursery). 

 

FISCAL & EFFICIENCY DATA:  N/A  
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ITEM TITLE:    To Discuss the RFP Process of The CRA Plan (Administration) 

COMMUNITY REDEVELOPMENT ACTION:  

 

CRA DECISION  Department: ADMINISTRATION  

CONSENT AGENDA  Exhibits: N/A 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION YES  

 

REQUEST:  Staff are informing the board of the RFP process of the CRA plan update.  

 

SUMMARY:  The Plan is created to address slum and blight issues by outlining an action and finance 

plan. A CRA Plan should be reviewed and possibly updated every five to seven years.  The new CRA 

plan refocuses the redevelopment efforts on economic development as a tool to drive growth in Tax 

Increment Revenues, which can then be reinvested into the additional strategies identified by the plan such 

as community benefits, infrastructure, affordable housing, and neighborhood enhancement.  The plan’s 

economic development strategy focuses on Downtown redevelopment including arts and culture, mixed-

use and residential development. 

 

RECOMMENDATION: Staff would like to inform the board of the RFP process of the CRA plan 

update. 

 

FISCAL & EFFICIENCY DATA:  N/A  
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ITEM TITLE:    To Discuss and Consider Having A Veteran’s Expo (Administration) 

COMMUNITY REDEVELOPMENT ACTION:  

 

CRA DECISION  Department: ADMINISTRATION  

CONSENT AGENDA  Exhibits: N/A 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION YES  

 

REQUEST: Staff is requesting that the board considers a CRA Veterans Expo. This expo will help 

veterans realize their full income potential and help those who are interested in purchasing a home or 

improving the home that they are in.  

 

SUMMARY: Goal #4: Create an attractive and viable sense of place 

Housing:  Part of making Eatonville a viable community is the need to make it a nice place to live and 

recreate.  The historic and cultural identity should carry over to the housing for its residents. 

 

RECOMMENDATION: Staff is recommending that the board considers this Expo for our local 

Veteran’s.   

 

FISCAL & EFFICIENCY DATA:  N/A  
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ITEM TITLE:  Approve Resolution 2023-22  for Amending FY2022/2023  budget in the 

amount of $89,044.54. 

COMMUNITY REDEVELOPMENT ACTION: 

 

CRA DECISION YES Department: ADMINISTRATION 

CONSENT AGENDA  Exhibits:   

 Resolution 2023-22 

 Budget Adjustment Form 

 

NEW BUSINESS  

ADMINISTRATIVE  

CRA DISCUSSION   

 

REQUEST:  Approve Resolution 2023 –amending FY 2022-2023 budget in the amount of $89,044.54 

 

SUMMARY: Closing out to amend the TOECRA budget in the amount of $89,044.54 to be moved from 

the following: 

 303-0515-515.1200 CRA Executive Director Salary line $37,944.54  

 303-0515-515.4611 Bldg. Repair & Maintenance $7,100.00 and  

 303-0515-515.3100 Professional Services $44,000.00 to cover depleted expenditures lines as 

indicated below: 

   

 303-0515-515.3400 Contractual Services $72,903.20  

 303-0515-515.4400 Rental and Leases $9,641.24 and  

 303-0515-515.3200 Accounting & Auditing $6,500.00 for FY2022/2023 budget. 

 

RECOMMENDATION:  TOECRA Board to Approve Resolution 2023 – 22 amending FY 2022-2023 

budget in the amount of $89,044.54 

 

FISCAL & EFFICIENCY DATA:   N/A 
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RESOLUTION #2023-22 

 

A RESOLUTION OF THE TOWN OF EATONVILLE COMMUNITY 

REDEVELOPMENT AGENCY (TOECRA) BOARD OF DIRECTORS 

AMENDING THE FY 2022/2023 BUDGET OF EATONVILLE, FLORIDA TO 

MOVE $89,044.54 FROM SALARY LINE AND EXPENDITURE LINES THAT 

ARE DEPLETED AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND 

AN EFFECTIVE DATE.  

 

 

WHEREAS, the $89,044.54 will be move from 303-0515-515.1200 CRA Executive Director 

Salary line $37,944.54; 303-0515-515.4611 Bldg. Repair & Maintenance $7,100.00 and 303-

0515-515.3100 Professional Services $44,000.00 to cover depleted expenditures line 303-0515-

515.3400 Contractual Services $72,903.20; 303-0515-515.4400 Rental and Leases $9,641.24 

and 303-0515-515.3200 Accounting & Auditing $6,500.00 for FY2022/2023 budget; 

 

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

EATONVILLE, THE FOLLOWING: 

 

SECTION ONE: At a duly held meeting of the Town of Eatonville Community Redevelopment 

Agency (TOECRA) Board of Directors, it has been resolved that the (TOECRA) has decided to 

amended FY 2022-2023 budget in the amount of $89,044.54 from the Salary and other expenditures 

line.   

 

SECTION TWO:  CONFLICTS:  All Resolutions or parts of Resolutions in conflict with 

any other Resolution or any of the provisions of the Resolution is hereby repealed. 

 

SECTION THREE: SEVERABILITY:  If any section or portion of a section of this 

Resolution is found to be invalid, unlawful, or unconstitutional, it shall be held to invalidate 

or impair the validity, force or effect of any other section or part of this Resolution two 

 

SECTION FOUR: EFFECTIVE DATE:  This Resolution will take effect immediately 

upon its passage and adoption. 
 

PASSED AND ADOPTED this 17th day of October 2023 A.D. 

 

      

 

             

Angie Gardner, C 

 

ATTEST: 

 

 

 

 

      

Veronica King, Town Clerk 
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TOWN OF EATONVILLE

BUDGET ADJUSTMENT FORM

SUBMITTING DEPARTMENT: CRA ADJUSTMENT NUMBER:

DATE: 9/30/2023 GROUP NUMBER:

SOURCE OF FUNDS:

ACCOUNT NUMBER ACCOUNT DESCRIPTION  PROJECT NUMBER ADJUSTMENT

303-0515-515.1200 Regular Salaries 37,944.54                            

303-0515-515.4611 Bldg. Repair & Maintenance 7,100.00                              

303-0515-515.3100 Professional Services 44,000.00                            

TOTAL 89,044.54                            

USE OF FUNDS:

ACCOUNT NUMBER ACCOUNT DESCRIPTION  PROJECT NUMBER ADJUSTMENT

303-0515-515.3400 Contractual Services 72,903.30                            

303-0515-515.4400 Rental and Leases 9,641.24                              

303-0515-515.3200 Accounting & Auditing 6,500.00                              

TOTAL 89,044.54                            

REASON FOR ADJUSTMENT REQUEST:

To move funds to budget line that has been depleted. 

APPROVALS:

Town Council Date

Finance Director Date Department Head Date
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