HISTORIC TOWN OF EATONVILLE, FLORIDA
HISTORIC PRESERVATION BOARD MEETING
MEETING MINUTES

Thursday, March 13, 2025, at 1:00 PM

Town Hall (Council Chamber) - 307 E Kennedy Blvd. 32751

SPECIAL NOTICE: These meeting minutes are presented in an abbreviated format intended as a public record
discussion of stated meeting according to the Florida’s Government-in-the-Sunshine law. Meetings are opened
to the public, noticed within reasonable advance notice, and transcribed into minutes for public record. **4udio
Recording are available through the Town’s website on the Council Agenda Page.

CALL TO ORDER: Chair Rosa Pickett called the meeting to order at 1:01 p.m.
ROLL CALL: Quorum was established by roll call through Mrs. Veronica King

PRESENT: (5) Chair Rosa Pickett; Vice Chair LaDwyana Jordan Board Members: Ann Dawkins-Curtis;
Jane Turner; Laverne Bellamy Williams — Arrived after roll call (Absent: John Beachum, Alternate)

STAFF: (3) Cobbin McGee, Town Planner; Veronica King, Town Clerk, Andrew Hand, Town Attorney;
Baruti Abdallah-Nosakhere, Code Enforcement Officer

INVOCATION AND PLEDGE OF ALLEGIANCE: Vice Chair LaDwyana Jordan led the invocation through
a moment of silence followed by the Pledge of Allegiance.

CITIZEN PARTICIPATION: There were no citizens to participate during citizen participation

APPROVAL OF MINUTES:
Chair Pickett MOTIONS to APPROVE the Historic Preservation Meeting Minutes for December 12, 2024,
January 9, 2025, February 13, 2025, and Special Meeting Minutes February 27, 2025, with changes if needed
to be made at a later date;, MOVED by Vice Chair Jordan; AYE: ALL; MOTION PASSES.

Note: Recommendation is to accept the meeting minutes into the record as is, and changes if needed to be
done at a later date.

BOARD DISCUSSION/DECISIONS:

(Handouts Provided: Copy of the Zora 2025 Festival Season Official Guide from NY Nathiri; Copy of Grant
information from the Florida Department of State Division of Historical Resources — How to Manage Your
Grant; Flyer for the 3™ Master Planning Session for the Town of Eatonville).

Historic Preservation Ordinance Review — (Clerk) Two versions of the ordinance (96-04) were provided, one
that has been codified and the official ordinance; to include an adopted ordinance (3024-15) from Winter Park,
reached out to Mr. Tyler Smith in Tallahassee requesting three sample ordinances of municipalities similar to
the Town of Eatonville (pending information), Attorney Hand is present; (Legal) the board sits in an advisory
capacity for any future changes/amendments that would be made to the ordinance, have leeway on the review
and discussion; (Legal) the historic preservation ordinance was adopted and codified, 1996 ordinance contains
the body of the ordinance in its entirety, the codified reflects the changes by the 1996 ordinance to what is
current, the documents should essentially be identical, the 1996 Ordinance is replacing everything that was
previously there and creating a new historic preservation process, legal recommends reviewing the codified
version of the ordinance (will want to cite the codified version); Ny Nathiri recommends waiting for the
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material that the clerk has indicated as pending from the state, the Division of Historical Resources will be a
very good resource for comparison, there are free resources that will allow for guidance (Ennis Davis,
American Institute of Community Planning; legal recommend looking at model sources, from the state, from
similar communities, other communities in the area that seem to have a system that works well, suggest going
through the ordinance and making notes of anything that may not be working currently or may need
augmentation, modifications to work better for Eatonville, good to have a number of resources to compare and
contrast and consider what is or is not working; task is to review the ordinance, identify recommended changes
(being within the land development code a review will be required by the LPA-Local Planning Agent),
recommended changes will be prepared into an ordinance form to go forward to the LPA for review for
consistency with the comprehensive plan, anything that goes into the ordinance would have to be consistent
with the town's comprehensive plan, once reviewed by the LPA and determined to be consistent, the ordinance
would go to Town Council for review during a two-step process of review and adoption at two town council
meetings, there may be areas flagged or portions of the ordinance needing feedback from the town council or
other boards during the process, the clerk properly notice the hearings when considering the adoption of the
ordinance consisting of the first public hearing and then the second public hearing that has to be legally noticed
at least 10 days prior to the date of the second hearing; (McGee) recommend adding language that speaks to
property tax exemption for historic designated sites, setting the metrics (standards for historic preservation),
add language to speaks to the local designation for noncontributing structure to regulate the historical sites, the
board has two functions: making determinations, issuing certificates of appropriateness that is on the quasi-
Jjudicial side sitting as judges who evaluate criteria and then deciding on what is to be done, the other function
of the board is to participate in the legislative process as an advisory board to what would be the adopting
board (town council) making recommendations that the ordinance be amended to look a certain way. (NY
Nathiri) would like access to the board information to share with the Florida Trust for Historic Preservation
and National Trust, information is provided on the town’s website, information can sent directly through the
subscription feature on the town’s website for the clerk led town meetings that are in the chambers; will to the
April meeting prepared to do work on ordinance, consider creating a historic preservation element in the
comprehensive plan for the town; Baruti Abdallah-Nosakhere the cod enforcement officer was present to
introduce himself to the board, available to assist the board with property owner’s compliance with historic
preservation requirements, (McGee) the board have the power to protect and demolition by neglect; come with
recommendations at the April meeting (April 10, 2025), it is within the board's purview to ask questions of
staff and ask for any recommendations, anything that may need to be changed, especially since there was some
discussion of potentially, uh, you know, developing a tax exemption program.

Historic Preservation Grant Funding Selection for Eatonville - Thanks to Mrs. Curtis for spear-heading the
grant information; reach out to Melissa Just (National Trust) who recommended that the board apply for all
four grants (the surveying, the planning, the heritage education, and the historic marker project grants), have
to consider what is manageable for the board and the town, Dr. Cheryl Johnson (Town’s Grant Coordinator)
does not write the grant but is available to assist in managing the grant once grant is awarded; (NY Nathiri)
the most important consideration is to look at the grant criteria, will have a better understanding of what has to
be produced. (in the guide provided there is an essay produced by FEMA representatives about surveying),
consider some in-kind through a group of people who would be responsible for helping with the content; the
criteria is on the website provided by Mr. Tyler Smith, recommend applying for two grants, Chair Pickett
recommended pursuing the survey grant and the heritage education grant, next step is to look at the criteria
and what to start doing; Mr. McGee (Planning Department) will follow up with Mr. Smith about the criteria
and provide to the board an executive summary with application information (By Thursday, March 20, 2025-
check emails); need a grant writer, Mr. McGee will assist with the grant, work with the grant writer if one is
identified, and will close the loop with the state and National Trust; can inquire with other preservation boards
on how they are acquiring their grants. (SEE BOARD ACTION BELOW)
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Eatonville Master Plan Update - Brittani Gragg, the coordinator for master plan between the town, and the
Polis Institute, focused on preserving the town's historical and cultural integrity while planning for a sustainable
future, have completed several rounds of community engagement in a world cafe style workshop, residents
provided direct input on six key focus areas, including historic preservation, Main Street development, and
infrastructure improvements, there is no architectural designs finalized, still in the data gathering and
refinement stage, want to ensure the historical elements of Eatonville remain at the heart of this process, next
steps include continuing stakeholder collaboration, refining the vision based on community priorities, and
preparing preliminary concept drafts that reflect both the town's history and its future growth for the community
to review, encourage the board to attend the next workshop, the master plan is a high priority going forward,
the input of the community is an even greater priority, the information gathered can be used for grant writing
process to apply for grants; Brittani will inquire about a report that can be provided to the board.

STAFF COMMENTS:

Cobbin McGee, Planner - No Comments

Veronica King, Town Clerk — Provided clarity to Dr. Cheryl Johnson role in the grant process, she gets
involved once the grant is awarded, restated the actions of the board to confirm written notes compiled while
the clerk stepped out of meeting.

Andrew Hand, Town Attorney — No Comment

BOARD COMMENTS:

Board Member Jane Turner — Inquired about the date for the next date for the master planning meeting (date
has not been confirmed), inquired about board interactions with staff as it relates to the Sunshine Law (Legal)
Sunshine Law applies to members on the board and your interactions with each other only, cannot
communicate about business that could potentially come before the board, anything to do with historic
preservation, a board member cannot talk with each other, but they can talk to other boards, with town council
members, and with staff, any business that is conducted must be conducted in the public eye, any interactions
that a board member have with any other member of the board discussing historic preservation would have to
be noticed, must be open to the public, and minutes must be kept, the clerk can pass along materials to all
members on the board.

Vice Chair LaDwyana Jordan — Inquired about the need to make a motion for the selection of grants;

(Revisit of the Historic Preservation Grant Funding Selection for Eatonville)
Vice Chair Jordan MOTIONS to PURSUE the survey grant and the heritage education grant; SECOND
by Jane Turner AYE: ALL; MOTION PASSES. Note: No Public Comments.

Chair Rosa Pickett — The board has received a lot of things to look through and read by the next meeting on
April 10, 2025, will make decisions about the ordinance, will look at starting the grant process, thanked
everyone for the work that is being done, the board is on target and moving,

Board Member Laverne Bellamy Williams — Inquired about the grant write for the grant (will first start with
Mr. McGee, once all the information is received on the two grants, the board will determine if a professional
grant writer is needed), have someone in mind (Board member Williams will inquire about the interest of the
recommended grant writer.

ADJOURNMENT Chair Rosa Pickett adjourns meeting. Meeting Adjourned at 2:19 P.M.

Resp ctfui’!y\bt.bmltted by:

Veronica L Kv?:g, Interlm T(Sw}l Clerk
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