
 

TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

MARCH 05, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

AGENDA 

 

PURSUANT TO A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS OF THE 
TOWN COUNCIL OF THE TOWN OF EAGAR AND THE GENERAL PUBLIC THAT THE TOWN 
COUNCIL WILL HOLD A REGULAR MEETING OPEN TO THE PUBLIC ON TUESDAY, MARCH 
5, 2024, BEGINNING AT 6:00 P.M., IN THE COUNCIL CHAMBERS LOCATED AT 22 W, 2ND 
STREET, EAGAR, ARIZONA. 

 

1. WELCOME AND CALL MEETING TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

5. SUMMARY OF CURRENT EVENTS 

A. MAYOR 

B. COUNCIL 

C. STAFF 

6. PRESENTATION 

A. PRESENTATION- ZONA GILLIAM RETIREMENT  

7. OPEN CALL TO THE PUBLIC 

ANY CITIZEN DESIRING TO SPEAK ON A MATTER THAT IS NOT SCHEDULED ON THE 
AGENDA MAY DO SO AT THIS TIME. COMMENTS SHALL BE LIMITED TO 3 MINUTES 
PER PERSON AND SHALL BE ADDRESSED TO THE TOWN COUNCIL AS A WHOLE, 
AND NOT TO ANY INDIVIDUAL MEMBER. ISSUES RAISED SHALL BE LIMITED TO 
THOSE WITHIN THE JURISDICTION OF THE TOWN COUNCIL. PURSUANT TO THE 
ARIZONA OPEN MEETING LAW, THE TOWN COUNCIL CANNOT DISCUSS OR ACT ON 
ITEMS PRESENTED AT THIS TIME. AT THE CONCLUSION OF THE CALL TO THE 
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PUBLIC, INDIVIDUAL TOWN COUNCIL MEMBERS MAY (1) RESPOND TO CRITICISM 
MADE BY THOSE WHO HAVE ADDRESSED THE PUBLIC BODY; (2) ASK STAFF TO 
REVIEW A MATTER AND (3) ASK THAT A MATTER BE PLACED ON A FUTURE AGENDA. 

8. CONSENT AGENDA 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM FEBRUARY 2024 (JESSICA VAUGHAN) 

B. APPROVAL OF JANUARY 2024 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES (DAVID LAMM) 

C. ACCEPTANCE OF JANUARY 2024 FINANCIAL REPORT AND SALES TAX REPORT 
(DAVID LAMM) 

9. NEW BUSINESS 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-03 
ADOPTION OF SETTING WATER AND WASTEWATER RATES AND PARK AND 
CEMETERY FEES (BRANNON EAGAR) 

B. DISCUSSION AND POSSIBLE ACTION OF APPROVING RESOLUTION 2024-05 
APPROVING THE 2024 FEE SCHEDULE (BRANNON EAGAR)  

C. DISCUSSION AND POSSIBLE ACTION TO AMEND RESOLUTION 2024-04 CALL OF 
THE 2024 ELECTION (JESSICA VAUGHAN)  

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE A JOB ORDER CONTRACT 
WITH NICOLL ELECTRIC (BRANNON EAGAR)  

E. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE INTERIM 
INTERGOVERNMENTAL AGREEMENT WITH THE TOWN OF SPRINGERVILLE FOR 
ANIMAL CONTROL SERVICES (BRANNON EAGAR)  

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE A MUTUAL AID AGREEMENT 
BETWEEN THE ROUND VALLEY FIRE AND MEDICAL DEPARTMENT AND ALPINE 
FIRE DISTRICT (ROBERT PENA)  

G. DISCUSSION AND POSSIBLE ACTION TO APPROVE A MUTUAL AID FOR 
EQUIPMENT BETWEEN ROUND VALLEY FIRE AND MEDICAL AND GREER FIRE 
DISTRICT (ROBERT PENA)  

H. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE PURCHASE OF 
FIREWORKS NOT TO EXCEED $40,000 FOR THE 4TH OF JULY FIREWORKS 
SHOW (BRANNON EAGAR)  

I. DISCUSSION AND POSSIBLE ACTION TO APPROVE A CONTRACTOR FOR THE 
RAMSEY PARK BATHROOM REMODEL (BRITNEY REYNOLDS)  

J. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-07 
APPROVING DESIGNATION OF APPLICANTS AUTHORIZED REPRESENTATIVE 
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AND ALTERNATE AUTHORIZED REPRESENTATIVE FOR SUBMISSION TO THE 
DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS (BRITNEY REYNOLDS)  

K. DISCUSSION AND POSSIBLE ACTION TO APPOINT CHELSEA SLADE AS A 
COMMISSIONER TO THE PLANNING AND ZONING COMMISSION (BRITNEY 
REYNOLDS)  

L. DISCUSSION AND POSSIBLE ACTION TO APPROVE A VARIANCE FOR BUTLER 
STREET JOG PROPERTY (BRITNEY REYNOLDS)  

10. EXECUTIVE SESSION 

A. EXECUTIVE SESSION AS ALLOWED BY A.R.S § 38-431.03.A7 DISCUSSIONS OR 
CONSULTATIONS WITH DESIGNATED REPRESENTATIVES OF THE PUBLIC 
BODY IN ORDER TO CONSIDER ITS POSITION AND INSTRUCT ITS 
REPRESENTATIVES REGRDING NEGOTIATIONS FOR THE PURCHASE, SALE, OR 
LEASE OF REAL PROPERTY- BASHAS CONTRACT 

11. RECONVENE INTO REGULAR SESSION 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE TO GO OUT TO BID FOR 
ASPHALT FOR THE BASHAS PARKING LOT AND APPROVE THE TOWN 
MANAGER TO ACCEPT THE LOWEST AND OR RESPONSIBLE BIDDER 
(BRANNON EAGAR)  

12. SIGNING OF DOCUMENTS 

13. ADJOURNMENT 

THE PUBLIC IS WELCOME TO PLACE ITEMS ON THE COUNCIL AGENDAS WITH THE 
APPROVAL OF THE MAYOR OR TOWN MANAGER. A "PROPOSED AGENDA ITEM" 
REQUEST FORM IS AVAILABLE IN THE TOWN CLERK'S OFFICE OR AT 
WWW.EAGARAZ.GOV UNDER THE COUNCIL AND CLERK LINKS. ALL REQUESTS ARE 
DUE INTO THE TOWN CLERK'S OFFICE BY WEDNESDAY AT 12:00 NOON THE WEEK 
PROCEEDING THE COUNCIL MEETING. REGULAR COUNCIL MEETINGS ARE HELD ON 
THE 1ST TUESDAY, AND 3RD TUESDAY OF THE MONTH AS BUSINESS ALLOWS.  

IF ANYONE WISHING TO ATTEND THIS MEETING HAS SPECIAL NEEDS DUE TO A 
DISABILITY, PLEASE CONTACT THE TOWN CLERK AT 928-333-4128 TWENTY-FOUR 
HOURS PRIOR TO THE MEETING AND ACCOMMODATIONS WILL BE PROVIDED. 
ANYONE NEEDING INFORMATION ON THE CURRENT MEETING, PLEASE CONTACT 
THE TOWN CLERK AT 928-333-4128. 

POSTED BY: JESSICA VAUGHAN        Date: March 1, 2024      Time: 12:00 P.M. 
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TOWN OF EAGAR 

REGULAR MEETING 

MARCH 5TH, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Clerks Office  

AGENDA ITEM: Presentation- Zona Gilliam Retirement  

HISTORY: Zona Gilliam started with the Town of Eagar Police 
Department in May 2001 as the Assistant Records Clerk. 
In October 2005 she was promoted to Office Manager for 
the Police Department and then in January 2023 she 
merged with the Round Valley Police Department. In 
Zona’s 22 years and 10 months of service she achieved 
an Associate of Applied Science in Administrative 
Information Services from NPC. She has been a great 
asset, friend, and colleague to the Town of Eagar and we 
wish her a happy retirement!  
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TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

FEBRUARY 6, 2024, at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

MINUTES 
 

 

Mayor Steve Erhart called the regular meeting to order and welcomed those present. Mayor Erhart 
requested that the record show all Councilmembers are present. Mayor Steve Erhart led the 
Pledge of Allegiance and Councilman Ray Hamblin offered the invocation. 

5. SUMMARY OF CURRENT EVENTS 
 
Mayor, Steve Erhart apologized that we were unaware of the law changed on the notice of Public 
Hearing, it went form 30 days to 60 days so we will not have a Public Hearing tonight 9C and 9D 
will be postponed until the March meeting.   
 
Town Manager, Brannon Eagar stated we are working on Request for Proposals for meters, 
working closely with Springerville on the meters. Starting to look at changes in codes and 
ordinances to get them updated.   
 
Finance Director, David Lamm stated we are halfway through the year and all departments are 
doing good. The revenues are where we projected and the LGIP interest is higher than we 
projected. Currently we are at $170,000 of interest that we have earned, and we have a little over 
a million dollars in our operating account and the LGIP we have $6.7 million overall, we are doing 
good financially.  
 
Fire Chief, Levi Penrod stated we have the fireworks order for the 4th of July. We have two getting 
ready to go through medic class, one through Greer and one through White Mountain. We have 3 
more signed up for EMT school they started in January, and we ran about 43 calls last month. 
 
Public Works Director, John Pedroncelli stated that we are continuing with the cemetery and 
weather permitting, we will work on a waterline on 4th street to get sprinklers into the new section 
of the cemetery and then placing topsoil.  
 
Community Development Director, Britney Reynolds stated RFPs for meters and Ramsey Park 
bathroom remodel. Worked with fire to get numbers for fireworks and will be sending out letters for 
support from local businesses with help from Springerville. Worked on utilities grants and waiting 
to hear on awarding and looking at other grants and funding opportunities.  
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6. OPEN CALL TO THE PUBLIC 
 
 

Slade Morgan reported to the council that the musical Rockin Robinhood is great. We have some 
talented kids, the elementary school celebrated being an A rated school. The High School boys’ 
varsity basketball team won the Conference championship. We have started with a new food 
program and are able to provide breakfast and lunch for free to students, on Saturday will be the 
22nd annual Evening with the Arts event, and on February 20th we will have a School Coard work 
session to discuss bond money.   
 
Kay Dyson reported to the council that she will be walking for Meals on Wheels March 20th and 
that anyone can pledge an amount to be donated towards meals for seniors.  
 
Terry Shove stated that she will also be walking for Meals on Wheels and that it’s an amazing 
program to be a part of. Little League Basketball is going great. We have 159 kids and 20 teams; 
we will have our tournament on February 24th.  

 
7. CONSENT AGENDA 

 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM JANUARY 2023 

 

B. APPROVAL OF DECEMBER 2023 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES 

 

C. ACCEPTANCE OF DECEMBER 2023 FINANCIAL REPORT AND SALES TAX REPORT 

 
 
Councilman Ray Hamblin made a motion to approve the consent agenda. Councilwoman Debra 
Seeley seconded; all were in favor, motion carried unanimously. 7-0 

 

Vote: Ayes: Steve Erhart 
Marsha Tucker 
Debra Seeley  
John Phelps 
Bryce Burnham 
Ray Hamblin 
Brandon Slade
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8. PRESENTATION 
 

A. COLBY & POWELL 2022 AUDIT PRESENTATION (COLBY & POWELL) 
 
Matt Bigham from Colby and Powell CPA’s (via zoom) our firm in Gilbert, AZ there are about 
50 to 20 of us that work with cities and towns throughout the State of Arizona and about 20 
municipalities that we work with on audits and or consulting. We wanted to present to the 
council the 2021-2022 audit, David and the finance staff have been great to work with. The 
council should have received three reports the financial statement report, expenditure 
limitation, and a letter that summarizes the audit addressed to the Town Council. On the first 
slide part of the audit governmental financial statements are much different than a normal for-
profit entity. Financials are broken down into several different statements such as 
governmental financial statements, proprietary statement, governmental fund statements and 
within each of those financial statements there’s different types of activities like governmental 
activities and business activities like the general fund, HURF fund, and non-major 
governmental funds. The proprietary statements the Town of Eagar has a single fund and that 
is the utility fund.  
 
Since the Town is a municipality that receives federal funding, we are required to do 
Government Auditing Standards. The objective of the audit is to make sure the financial 
statements are in accordance with Generally Accepting Accounting Principles. Part of the 
audit we look at internal controls and we gain an understanding for how the Town does its 
process and if any issues are found we are required to report those to the Government body. 
We are happy to report that there were no significant deficiencies or material weaknesses. 
There is a material non-compliance finding which is the lateness of the audit and preparation 
of the statements. We will be there next week to start working on the 2023 audit and hopefully 
won’t be too late on that filing.   
 
Some items in the financial statements regarding leases in 2021-2022 GASB 87 took effect. 
On the statements you will see a lease receivable for long-term leases over a year on the 
financials we recognize revenue, lease receivable, and interest adjustments. The net position 
of the Town is found on page six (6) and it states the equity of the Town over the last three (3) 
years the Town is improving and generating surplus through the General Fund. Thank you.   
 

 
9. NEW BUSINESS 

 

A. SENIOR CENTER UPDATE (ROBIN AGUERO) 
 
Robin Aguero Community Services Director for the Town of Springerville reported to council 
that the Round Valley Senior Center does a lot more than just meals. We operate with two 
full-time staff, five part-time staff, three senior staff and two inmates most days and sixteen 
dedicated volunteers that are here most of the week. On the first page there is a summary of 
some of the services we provide such as senior meals, food bank, transportation, weekly 
classes for seniors, bingo, art class, community garden, and tax preparation. We also have 
programs that are not for seniors and have low-income services such as the food bank, 
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emergency food boxes, rental and utility assistance, food, and fuel cards. We provide all the 
Headstart meals breakfast and lunch in Round Valley, nutrition education classes and the 
schools.  
 
There is a chart that shows there is a 28% increase in meal services from 2021 to 2023. That 
consists of Meals on Wheels, Headstart, and Congregate Dining totaling 26,500. I want to talk 
about our non-reimbursement rates for meals. Our congregate meals in the dining room are 
funding is capped at 325 meals 13% for non-reimbursement, delivered meals we are capped 
at 300 meals 31% for non-reimbursement. When I first started, we had a waiting list for meals, 
and I chose not to turn people away and it’s really hard to turn away a senior. We really count 
on contributions and donations to help supplement that program.  
 
Transportation services when I started, we had one volunteer driver. After analyzing the 
situation and recording the calls for transportation we were able to justify a small increase 
from Northern Arizona Council of Government (NACOG) and was able to hire one part-time 
driver. ADOT offers a grant for a wheelchair accessible van and as well as operational 
funding that we applied for and were able to obtain the wheelchair accessible van. We did 
also get additional money from NACOG for operational money and our 2023 funding is almost 
double from 2021 and we were able to hire a total of two part-time transportation drivers. 
 
Some numbers from 2023 volunteer hours 1,261, food boxes 6,790, transportation units 
2,582, U of A youth programs duplicated number 2,360. The last page is for low-income 
assistance and thought you might be interested in seeing the Eagar numbers. Rental 
payments 65%, utility deposits 69%, we have a lot of people in need and people who need 
assistance. There is a more detailed list of all services provided in the packet and there is a 
registration page in the packet also for March for Meals. We would love for you guys to come 
visit us and see the stuff we do, thank you.  
 

B. DISCUSSION AND POSSIBLE ACTION TO APPROVE A DONATION OF $1000 TO 
ASSIST WITH FEES AND TRAVEL EXPENSES TO JOSIAH ROZNOVAK AND 
COLTON REYNOLDS FOR ARIZONA JUNIOR BASSMASTERS TOURNAMENTS 

 
Colton Reynolds stated Mayor and council, thank you for the opportunity to speak to you this 
evening. 
 
Josiah and I are currently in our second year of competition Bass fishing with the Az 
Tournament Bass Fishing Organization. Last year we participated in the Junior circuit and 
learned many lessons about understanding the importance of researching fishing areas and 
adapting to changing weather conditions. That knowledge has assisted us in the high school 
circuit this year and we are currently ranked 13th out of 29 teams. 
 
Josiah Roznovak stated Colten and I will be participating in tournaments on the 11th at Alamo 
Lake and then Martinez Lake on March 17th. The season finishes at Roosevelt Lake on April 
7th with the state championship and qualifications for nationals. Last year one of the Arizona 
High School teams won the worlds championship. To stay competitive with such teams I 
bought a Bass boat that needed some major repairs, but with Colten, the Reynolds family and 
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Sponsorship from Big Lake Tackle and Supply we were able to make all the repairs and add 
much needed updates. Alamo will be the first tournament with this boat. Besides the costs of 
the boat and repairs, other expenses include travel, fuel for the boat and vehicles, lodging, 
Membership fees and tournament jerseys. 
 
Colton Reynolds stated Josiah and I are asking the mayor and council for support in this 
endeavor. Our team travels around the state and is recognized for being from Eagar at every 
event as we are the only team traveling from the East side of the state. Contacts that have 
been made through these events also assisted the Town in providing some of the prizes for 
last year’s fishing tournament at cow puncher pond. As a team we are happy to provide 
community service as approved by the council and/or town staff for your contribution to our 
team. We will work with staff to find appropriate areas where we can be of service. 
 
Brannon Eagar, Town Manager reported to the council that Colton and Josiah are willing to 
help prepare for the Eagar Days fishing Tournament also.  
 
Councilman Brandon Slade made a motion to approve the donation of $1000 to assist with 
fees and travel expenses to Josiah Roznovak and Colton Reynolds for Arizona Junior 
Bassmaster’s tournaments. Councilwoman Debra Seeley seconded; all were in favor, motion 
carried unanimously. 7-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 
 

C. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-03 
ADOPTION OF SETTING WATER AND WASTEWATER RATES AND PARK AND 
CEMETERY FEES- TABLED 

 

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-04 
CALL OF THE 2024 ELECTION  

 
Jessica Vaughan, Town Clerk stated that per town code that a Call of Election will be adopted 
every election year. The Primary will be August 6th and the General November 2nd.  
 
Vice-mayor Marcha Tucker made a motion to approve Resolution 2024-04 Call of the 2024 
Election. Councilman Bryce Burnham seconded; all were in favor, motion carried 
unanimously. 7-0 
 

Vote: Ayes: Steve Erhart 
Marsha Tucker 
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Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 

E. DISCUSSION AND POSSIBLE ACTION OF APPROVING RESOLUTION 2024-05 
APPROVING THE 2024 FEE SCHEDULE - TABLED 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2024-06 
PRELIMINARY STEPS TO BE TAKEN TO BECOME A PARTICIPATING 
EMPLOYER IN PUBLIC SAFETY PERSONNEL RETIREMENT SYSTEM FOR 
ROUND VALLEY FIRE AND MEDICAL DEPARTMENT  

 
Brannon Eagar reported to the council we have been working towards getting Round Valley 
Fire Department up and fully staffed so we can move into the medical field. Once we hit five 
(5) full-time staff members we are required to be in the Public Safety Personnel Retirement 
System (PSPRS). This resolution starts the process for the PSPRS personnel to start the 
background work required to get us started. We currently have four (4) full-time employees, 
and we are wanting to start the process early and provide us with the information to buy into 
the system.  
 
Levi Penrod, Fire Chief stated this will make it a lot easier to hire people. We either have 
brand new people that have never been in PSPRS, or you have people that are in PSPRS but 
can transfer because we don’t have it available.  
 
Councilwoman Debra Seeley made a motion to approve Resolution 2024-06 Preliminary 
steps to be taken to become a participating employer in Public Safety Personnel Retirement 
System for Round Valley Fire and Medical Department. Councilman Bryce Burnham 
seconded; all were in favor, motion carried unanimously. 7-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 

G. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE UPDATED 
PERSONNEL POLICY AND PROCEDURES  

 
Jessica Vaughan, Town Clerk stated that the last time the Personnel Policy was updated was 
back in 2017. I have been working on it for about 8 months, updating it with new HR laws, 
looking at other municipalities and the Procurement Policy will also be updated to the Auditors 
standards. 
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Councilman Ray Hamblin made a motion to approve the updated Personnel Policy and 
Procedures. Vice-mayor Marsha Tucker seconded; all were in favor, motion carried 
unanimously. 7-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 

 
H. DISCUSSION AND POSSIBLE ACTION TO APPROVE TO GO OUT TO BID 

FOR A FIREHOUSE CONTRACTOR WHEN FINALIZED PLANS ARE 
RECEIVED  
 

Brannon Eagar, Town Manager stated that we accepted the bid for the building and have been 
finalizing steps on the building. They are currently working on producing the final drawings for 
the building. Once we receive those engineered drawings, we will be ready to have a Request 
for Proposals go out. We also applied for funding from Tucson Electric Power and Salt River 
Project to help with the cost of the building, hoping to hear about that in the next few weeks.  

 
Councilwoman Debra Seeley made a motion to go out to bid for a Firehouse Contractor when 
finalized plans are received. Councilman Bryce Burnham seconded; all were in favor, motion 
carried unanimously. 7-0 

 
Vote:      Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 

 

I. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE INTERGOVERMENTAL 
AGREEMENT WITH SPRINGERVILLE FOR CO-LOCATION AND SHARED COURT 
SERVICES  

 
Brannon Eagar stated we have had this agreement with Springerville and we have the court 
clerk here at Eagar. We were due for the agreement to be updated and updated it with 
Springerville and both attorneys. Eagar will still house the court clerk, judge will use the 
council chambers for court, and Springerville will split the cost for court services 50/50. The 
agreement will also have the court clerk moving over to a full-time position.   
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Councilwoman Debra Seeley made a motion to approve the Intergovernmental Agreement 
between the Town of Eagar and the Town of Springerville for co-location and shared court 
services. Councilman Bryce Burnham seconded; all were in favor, motion carried 
unanimously. 7-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 
 

J. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE WATER 
INFASTRUCTURE GRANT FOR WATER METERS, WATER METER INSTALLATION 
GRANT NUMBER WC3-107-2024, AND WATER HYDRANTS GRANT NUMBER 
WCS-190-2024  

 
Britney Reynolds, Community Development Director stated that we were awarded $1,335,121 
and our match is $445,000. We have split that up with in-kind and will update our entire 
system with new software, hardware, and installation. That will save our Public Works crew 
12 weeks a year that they won’t have to be reading meters and can work on other projects.  
 
A few weeks ago, I submitted another Water Infrastructure Finance Authority (WIFA) grant for 
hydrants and was awarded $70,000. The match is $17,500 and that will be strictly in-kind with 
Public Works installing them.  
 
Councilman Ray Hamblin made a motion to approve the Water Infrastructure Grant for water 
meters, Water Meter installation Grant number WC3-107-2024 and Water Hydrants Grant 
number WCS-190-2024. Vice-mayor Marsha Tucker seconded; all were in favor, motion 
carried unanimously. 7-0 

 
Vote: Ayes: Steve Erhart 

Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 

                                              Brandon Slade 
                                              John Phelps 
 
10. ADJOURNMENT 

 
Councilwoman Debra Seeley made a motion to adjourn at [at 7:07 p.m.]. Councilman 
Brandon Slade seconded; all were in favor, motion carried unanimously. 7-0 
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Vote: Ayes: Steve Erhart 
Marsha Tucker 
Debra Seeley 
Bryce Burnham 
Ray Hamblin 
Brandon Slade 
John Phelps 

 
 
 
 
Attest: _______________________________________ 

Mayor: _______________________________________ 

Vice-Mayor: __________________________________ 

Council: ______________________________________            

                  ______________________________________  

    ______________________________________ 

            ______________________________________ 

            ______________________________________ 

 
 
 
 
 

CERTIFICATION OF COUNCIL MINUTES 
 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of Regular Council 
Meeting of the Town of Eagar, Arizona held on February 6, 2024. I further certify that the meeting was 

duly called and held and that a quorum was present. 
 
 

_____________________________________ 
Jessica Vaughan, Town Clerk 
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TOWN OF EAGAR 

MEETING TYPE MEETING 

MARCH 5, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Clerks Office  

AGENDA ITEM: 9.A.  

BUDGET IMPACT: By 2028 we will have an estimated increase of $292,454 

HISTORY: The utility board met and discussed potential rate changes 
to water and wastewater fees and parks and cemetery 
fees. The last time this was done was back in 2012 and it 
went up a small percentage every year until 2021. We are 
looking at another rate increase to go up 3% yearly over 
the next 5 years. Plans to extend water and wastewater 
services to unserved areas and updates to the system will 
be on future plans.  

ATTACHMENTS: Resolution 2024-03 

STAFF RECOMMENDATION: Recommend approving Resolution 2024-03 
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RESOLUTION NO. 2024-03 

 

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE 

TOWN OF EAGAR, COUNTY OF APACHE, STATE OF ARIZONA, TO 

INCREASE WATER AND WASTEWATER RATES AND PARK AND 

CEMETERY FEES SET BY RESOLUTION OF THE EAGAR TOWN 

COUNCIL. 

 

 WHEREAS, the Town Council has determined it is in the best interest of the Town of 

Eagar to periodically review and increase water and wastewater rates and park and cemetery fees 

to be charged by the Town of Eagar; and 

 

 WHEREAS, the increase is necessary to continue to cover the costs incurred by the Town 

of Eagar; and 

 

 WHEREAS, in accordance with A.R.S. §9-511.01 and following due public notice, the 

Council held a public hearing, at which meeting any individual was privileged to appear and be 

heard in favor or against any of the proposed rates or fees. 

 

 WHEREAS, it is in the best interest of the Town of Eagar to adjust the water and 

wastewater rates and park and cemetery fees. 

 

NOW THEREFORE, BE IS RESOLVED BY THE MAYOR AND THE COUNCIL OF 

THE TOWN OF EAGAR that the water and wastewater rates are increased as follows: 

 

 

Meter Size Base Charge 

¾     inch $ 13.30 

1      inch $ 33.30 

1 ½   inch $ 66.60 

2-4   inch $ 106.59 

 

 

 

 

 

 

 

 

 

    

  

 

Residential Sewer 

Monthly Charge     $37.00 

 

 Non-Residential 

 Usage Charge per 1,000 gallons of water $ 5.90 

 

Number of Gallons 

Used per Month 

Charge per 1,000 

gallons 

0      – 2,000 minimum 

2,001 – 20,000 3.30 

20,001 – 30,000 3.54 

30,001 – 50,000 3.77 

50,001 – and up  4.28 

41

Section 9, ItemA.



Item Base Charge 

Park & Cemetery $ 3.00 

 

 

 

 These rates will become effective April 5, 2024. For both water and wastewater and park 

and cemetery fees, the rates shall increase in January 2025 by 3%, January 2026 3%, January 

2027 3%, January 2028 3%, and annually effective January of each year through 2028 the 

increase will be 3%. 

  

PASSED AND ADOPTED AND APPROVED by the Mayor and Town Council of the 

Town of Eagar, Arizona this 5th day of March 2024. 

 

 

ATTEST:      APPROVED: 

 

 

_______________________________  ______________________________ 

Jessica Vaughan, Town Clerk    Steve Erhart, Mayor 

 

 

APPROVED AS TO FORM: 

 

 

_______________________________ 

Brett Rigg, Town Attorney 
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TOWN OF EAGAR 

MEETING TYPE MEETING 

MARCH 5, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Clerks Office  

AGENDA ITEM: 9.B  

HISTORY: The Fee Schedule was last updated in 2019.  

We have added fees for Manufactured Housing, Wildland 
firefighting, and the newly adopted fees for water, 
wastewater, parks and cemetery.  

ATTACHMENTS: Resolution 2024-05 

STAFF RECOMMENDATION: Recommend approving Resolution 2024-05 
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RESOLUTION NO. 2024-05 

 

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL 

OF THE TOWN OF EAGAR ARIZONA AMENDING THE FEE SCHEDULE 

 

 

WHEREAS, it is in the best interest of the Town of Eagar and its citizens that the Town of Eagar update 

the Fee Schedule from time to time; and 

 

 

WHEREAS, these updates are necessary and appropriate to allow the Town of Eagar to cover its costs 

and remain fiscally responsible when charging fees for permits and plan review; 

 

 

NOW THEREFORE BE IT RESOLVED, that the Town of Eagar amend the Fee Schedule to set the 

following fees as shown in Exhibit A: 

 

 

NOW THEREFORE LET IT BE RESOLVED by the Mayor and Town Council of the Town of Eagar, 

Apache County, Arizona, that the Fee Schedule for the Town of Eagar, Arizona is hereby amended as shown on 

Exhibit “A”. 

 

  

PASSED AND ADOPTED AND APPROVED by the Mayor and Town Council of Eagar, Arizona this 5th day 

of March 2024. 

 

 

 

 

 

ATTEST:      APPROVED: 

 

_____________________________   ___________________________ 

Jessica Vaughan, Town Clerk                                     Steve Erhart, Mayor 

 

 

 

APPROVED AS TO FORM: 
 

_____________________________ 

Brett Rigg, Town Attorney 
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Exhibit “A” 
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Exhibit “A” 
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Exhibit “A” 
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Exhibit “A” 

 

5 

  48

Section 9, ItemB.



Exhibit “A” 
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Exhibit “A” 
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TOWN OF EAGAR 

MEETING TYPE MEETING 

FEBRUARY 6, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Clerks Office  

AGENDA ITEM: 9.C 

BUDGET IMPACT: None 

HISTORY: Governor Hobbs signed House Bill 2785 into law effective 
February 9, 2024. This changed the date of the Primary 
Election from August 6th to July 30th, 2024. With this 
change it does change the filing period to March 4th 
through April 1st, 2024, and the last day to register to vote 
will now be July 1st, 2024. The amended Resolution will 
reflect the changes that were made by HB 2785. 

ATTACHMENTS: Resolution 2024-04 

STAFF RECOMMENDATION: Recommend approving Amended Resolution 2024-04 
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RESOLUTION 2024-04 

 

AMENDED CALL OF ELECTION 

 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF 

EAGAR, ARIZONA, DESIGNATING THE ELECTION DATE AND 

PURPOSE OF ELECTION; DESIGNATING THE DEADLINE FOR 

VOTER REGISTRATION; DESIGNATING THE PLACE AND THE LAST 

DATE FOR CANDIDATES TO FILE NOMINATION PAPERS. 

 

 BE IT RESOLVED, by the Mayor and Council of the Town of Eagar, as follows: 

 

 Section 1. Designation of Election Date; Purpose 

 

 That July 30, 2024, has been set as the time for holding the Primary Election in the Town 

of Eagar for the purpose of nominating a Mayor and two (2) council member candidates for a 

four (4) year term, whose names shall appear on the ballot at the General Election to be held on 

November 05, 2024. Any candidates receiving a majority of all the votes cast at the Primary 

Election will be declared elected without running at the General Election. 

 

 Section 2. Designating Deadline For Voter Registration 

 

 Apache County voter registration and voting lists will be used for the municipal election. 

In order to be qualified to vote citizens must be registered by July 01, 2024, to vote in the 

Primary Election and registered by October 07, 2024 to vote in the General Election. 

 

 Section 3. Designating Date and Place to File Candidate Nomination Form 

 

 Candidates seeking municipal office may obtain nomination papers and other materials 

which must be filed by candidates at Eagar Town Hall, 22 W. 2nd Street beginning January 29, 

2024. Pursuant to A.R.S. § 16-311, the following properly executed forms must be submitted to the 

town clerk for the official filing of your candidacy, no more than 150 days before the primary 

election (no earlier than March 4, 2024) and not less than 120 days before the primary election (no 

later than April 8, 2024), by 5:00 p.m. on April 01, 2024, at Eagar Town Hall, 22 W. 2nd Street in 

order for their names to appear on the Primary Election ballot. 

 

 PASSED AND ADOPTED by the Mayor and Council of the Town of Eagar, Arizona, 

this 5th day of March, 2024. 

 

 APPROVED this 5th day of March 2024. 

       ____________________________________ 

       Steve Erhart, Mayor 

ATTEST: 

 

___________________________________ 

Jessica Vaughan, Town Clerk 

 

APPROVED AS TO FORM: 

 

____________________________________ 

Brett Rigg, Town Attorney 
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RESOLUCIÓN 2024-04 

 

CONVOCATORIA DE ELECCIONES 

 

UNA RESOLUCIÓN DEL ALCALDE Y EL CONSEJO DE LA PUEBLO 

DE EAGAR, ARIZONA, DESIGNAR LA FECHA DE ELECCIONES Y 

FINALIDAD DE LA ELECCIÓN; DESIGNACIÓN DE LA FECHA 

LÍMITE DE INSCRIPCIÓN ELECTORAL; DESIGNAR EL LUGAR Y LA 

ULTIMA FECHA PARA CANDIDATOS PARA PRESENTAR 

DOCUMENTOS DE NOMINACIÓN. 

 

 SE RESUELVE, por el Alcalde y el Concejo de la Pueblo de Eagar, de la siguiente 

manera: 

 

 Sección 1. Designación de Fecha de la Elección; Propósito 

 

 Este 30 de julio 2024, se ha establecido como la fecha para la celebración de las 

elecciones primarias en la Pueblo de Eagar para el propósito de designer un Alcalde y dos (2) 

candidatos para quarto (4) anos a miembro del consejo cuyos nombres aparecerán en la boleta de 

la elección general que se celebrará el 05 de noviembre 2024. Cualquier candidatos que reciban 

la mayoría de todos los votos emitidos en la Elección Primaria será declarado electo, sin que en 

la Elección General. 

 

 Sección 2. Designar Plazo para la Inscripción de Votantes 

 

 Las listas de registro de votantes y votantes del Condado de Apache se utilizarán para la 

elección municipal. Con el fin de estar calificado para votar los ciudadanos deben ser registrados 

por 01 de julio 2024 a votar en la elección primaria y registradas por 07 de octubre 2024 a votar 

en la elección general. 

 

 Sección 3. Designar a la Fecha y Lugar para Presentar el Formulario de Nominación de 

Candidatos 

 

 Los candidatos que buscan la oficina municipal pueden obtener documentos de 

nominación y otros materiales que deben ser presentados por los candidatos en Eagar 

Ayuntamiento, 22 W. 2nd Street a partir 29 de enero 2024. De conformidad con A.R.S. § 16-311, 

los siguientes formularios debidamente ejecutados deben presentarse al secretario del pueblo para la 

presentación oficial de su candidatura no más de 150 días antes de la elección primaria (no antes del 

Marzo 4, 2024, ) y no menos de 120 días antes de la elección primaria (y no después del Abril 8, 

2024), 5:00 pm el 01 de abril , 2024, en Eagar Ayuntamiento, 22 W. 2nd Street, a fin de que sus 

nombres aparezcan en la boleta de la Elección Primaria. 

 

APROBADA Y ADOPTADA por el Alcalde y el Concejo de la Pueblo de Eagar, Arizona, este 5 

día de marzo de 2024. 

 

APROBADO este día 5 de marzo de 2024. 

    

 

      ____________________________________ 

      Steve Erhart, Alcalde 
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DOY FE: 

 

 

___________________________________ 

Jessica Vaughan, Secretario de la Pueblo 

 

 

APROBADA EN FORMA: 

 

 

____________________________________ 

Brett Rigg, Abogado del Pueblo 
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JOB ORDER CONTRACT 

AGREEMENT made as of   ___, March 2024, between The Town of Eagar ("Town") 

and Nicoll Electric, LLC ("Contractor"). 

 

            WHEREAS, Town requires certain professional electrical contractor services 

for agreed upon projects ("Project"); and 

 

WHEREAS, Contractor represents that it has the necessary expertise to provide 

such services in accordance with the terms of this Agreement. 

NOW, THEREFORE, the parties agree as follows: 

 Services. Contractor shall perform non-exclusive electrical contract services on 

agreed upon projects in a competent and professional manner to the satisfaction 

of Town.  

2. Contractor's Expertise. Contractor warrants that it has the ability, authority, 

capacity and professional expertise to perform this Agreement. Contractor shall 

provide an adequate staff of experienced personnel, capable of and devoted to 

the successful accomplishment of the work to be performed hereunder. 

Contractor shall keep electrician license in place while providing the Town 

professional services and shall inform the Town if license is not current. 

3. Independent Contractor. Contractor acknowledges that it is an independent 

contractor. Neither party is or shall purport to be an agent, employee, partner, 

joint venturer or associate of the other. An employee or agent of one party shall 

not be deemed an employer or agent of the other party for any purpose. Taxes 

or Social Security contributions will not be withheld from any payment by 

Town, and Contractor shall be solely responsible for such matters. 

4. Subcontracts. Contractor shall not enter into any subcontract with respect to any 

of the work to be performed hereunder without Town's prior written approval. 

All subcontracts shall comply with applicable federal and state laws and 

regulations and shall impose on the subcontractor substantially the same 

obligations as are imposed on Contractor by this Agreement with respect to 

those matters covered by Sections 8, 9, 10, 12, 15 and 18. Contractor is 

responsible for full performance of this Agreement regardless of whether 

subcontractors are used. 
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5. Time for Completion. Contractor's services will be provided in a manner 

consistent with the degree of care and skill ordinarily exercised by members of 

the same profession currently practicing under similar circumstances. 

Contractor's services shall be performed as expeditiously as is consistent with 

professional skill and care and the orderly progress of the Project, and in 

accordance with an agreed upon schedule for the performance of the Services 

hereunder. Time limits established by a schedule approved by Town shall not, 

except for reasonable cause, be exceeded by Town or Contractor. The Project 

Schedule is attached hereto and by this reference incorporated herein The 

Schedule shall be adjusted, if necessary, as the Project proceeds. The date for 

final performance shall be extended by the number of days that performance is 

delayed by governmental approval or review procedures or other causes beyond 

Contractor's reasonable control, as jointly confirmed in writing by' the parties' 

representatives. 

6. Payment. Payment shall be determined and agreed upon by the Town on a per 

Job Order bid proposal, to be itemized on a monthly invoice, on a monthly basis. 

Payments shall be made within 30 days of Town's receipt of Contractor's 

monthly invoices. Each invoice shall detail the work requested, approved and 

performed during the billing period.  

 

7. Defects in Work. Town may reject any work product that fails to meet customary 

professional standards or Project specifications. Contractor agrees to promptly 

remedy all such deficiencies. The parties shall make a good faith effort to resolve 

any controversy or claim through informal negotiation as set forth in Section 12, 

No compensation shall be paid for any rejected work until such issues have been 

resolved. 

8. Insurance Requirements. Contractor shall maintain in effect, at all times during 

the term of this Agreement, insurance adequate to protect Town and its agents, 

representatives, officers, officials and employees against such losses as set forth 

below. Contractor shall provide Town with a current Certificate of Insurance or 

a certified copy of the insurance policy naming Town as an additional insured in 

not less than the following amount: One Million Dollars ($1,000,000.00) 

Combined Single Limit of Liability per Occurrence.  

9. Indemnity. To the fullest extent allowable by law, Contractor shall defend, 

indemnify and hold harmless Town and its representatives, officers, officials 

and employees (the "Indemnitees") from and against any and all claims, 

damages, losses and expenses (including but not limited to attorney fees, court 

costs, and the costs of appellate proceedings) relating to, arising out of or 

resulting from Contractor's negligent acts, errors, mistakes or omissions in the 

performance of this Agreement. Contractor's duty to defend, hold harmless and 
56

Section 9, ItemD.



 

indemnify the Indemnitees shall arise in connection with any claim, damage, 

loss or expense that is attributable to bodily injury, sickness, disease, death or 

injury to, impairment or destruction of property including loss of use resulting 

therefrom, caused in whole or in part by any negligent act, error, mistake or 

omission in the performance of this Agreement (including those by any person 

for whose negligent acts, errors, mistakes or omissions Contractor may be 

liable) to the extent of Contractor's negligence or fault. The amount and type of 

insurance coverage requirements set forth above shall not limit the scope of the 

indemnity in this paragraph. 

10. Records. Contractor shall retain, and shall require each subcontractor to retain, 

all books, accounts, reports, files and other records relating to this Agreement 

for a period of five years after completion of the work. All such documents shall 

be subject to inspection and audit by Town upon reasonable notice during 

normal business hours. A legible copy of any or all such documents shall be 

produced by Contractor at the request and expense of Town. 

11. Non-Assignment. Contractor shall not assign any right or interest in this 

Agreement without Town's prior written approval, nor shall Contractor delegate 

any duty hereunder without Town's prior written approval. 

12. Negotiation of Disputes. The parties shall make a good faith effort to resolve 
any claim or controversy or claim through informal negotiation. Notice of any 
claim or controversy shall be provided in writing, with supporting 
documentation, to the recipient designated in Section 21. The recipient shall 
have seven calendar days to prepare and deliver a written response. If the parties 
fail to resolve the disputes within a reasonable period of not less than ten days, 
either party may pursue available legal remedies. 

13. Suspension and Termination by Town: 

A. Suspension. Town may, without cause, order Contractor in writing to 
suspend, delay or interrupt its performance in whole or part, an adjustment 
shall be made to the completion date and for any increase in the cost of 
performance resulting from the suspension, delay or interruption. No 
adjustment shall be made to the extent that performance is or would have 
been suspended, delayed or interrupted by another cause for which 
Contractor is responsible. 

B. Termination for Cause. Town may terminate this Agreement for cause if 
Contractor refuses or fails to supply enough properly skilled workers to 
perform this Agreement; fails to make required payments to subcontractors; 
disregards laws, ordinances, rules, regulations or orders of a public authority 
having jurisdiction; or otherwise commits a material breach of this 
Agreement. When any of the foregoing causes exist, Town shall give 
Contractor written notice and a ten-day opportunity to cure the default. If the 
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default remains uncured, Town may (without prejudice to any other rights or 
remedies it may have) terminate this Agreement and finish the work or cause 
it to be finished. If the unpaid balance of the Agreement exceeds the cost of 
finishing the work (including any expenses incurred by Town as a result of 
Contractor's default), Contractor shall be entitled to payment for its 
performance up to the amount of such excess. If the cost of finishing the 
work exceeds the unpaid balance, Contractor shall pay the difference to 
Town. 

C. Termination for Convenience. Town, by written notice to Contractor, may 
terminate this Agreement in whole or part when in the sole discretion of 
Town it is in Town's best interests to do so. Contractor shall be paid for all 
material, equipment and services provided, as well as reasonable termination 
expenses and a reasonable allowance for profit and overhead, provided that 
such payments, exclusive of termination expenses, shall not exceed the total 
amount payable pursuant to Section 6 less any payments previously made to 
Contractor. Contractor shall not be entitled to profit and overhead on 
material, equipment and services which were not provided. 

D. Contractor's Responsibilities. Upon receipt of a termination notice, 

Contractor shall (a) promptly discontinue all services (unless the notice 

directs otherwise), and (b) deliver or otherwise make available to Town 

copies of all data, design calculations, drawings, specifications, reports, 

estimates, summaries and other information and materials developed or 

accumulated by Contractor in performing this Agreement. 

14. Termination by Contractor. Contractor may terminate this Agreement upon 

written notice to Town if performance is made impossible for a period of 30 

consecutive calendar days for any of the following reasons through no act or 

fault of Contractor or its agents, employees or subcontractors: issuance of an 

order by a court or other public authority having jurisdiction; an act of 

government, such as a declaration of national emergency; or a natural disaster 

or other Act of God. Contractor may also terminate this Agreement upon written 

notice and a ten-day opportunity to cure if Town fails to make any payment 

within the time set forth in Section 6.  

15. Governing Law. This Agreement shall be governed by the law of the State of 

Arizona. Any suit arising out of this Agreement shall be brought in the state 

courts of Arizona (with venue in Apache County), but only after informal 

negotiation pursuant to Section 12. 

 

16. Incorporation of Applicable Laws. Every provision of law required by statute or 

regulation to be in this Agreement will be read and enforced as though included 

herein. Each party shall promptly notify the other upon discovery that any such 

provision has been omitted. 
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17. Non-Collusion. The provisions of A.R.S. 38-51 1 are incorporated herein by this 

reference. 

18. One-year Limitation on Actions. No action shall be maintained by Contractor 

on any claim based upon or arising out of this Agreement unless such action is 

commenced within one year after Town's final payment hereunder. 

19. Term. This Contract for Professional Service is non-exclusive to Contractor and 

the Town may hire other third parties for any needed services. The terms of this 

Agreement are set in place for one (1) year from the date of agreement, upon 

mutual agreement between the parties, this contract may be renewed up to four 

(4) additional one-year terms.  

20. Entire Agreement. This Agreement and those documents incorporated by 

reference represent the entire understanding between the parties. No amendment 

shall be effective unless executed by both parties with the same formality as this 

Agreement. Provided, however, that the Town's project manager is authorized 

to modify the Scope of Work, in writing, with the concurrence of Contractor so 

long as the project is not changed substantially or significant additional 

compensation is not required. 

 

21. Severability. The provisions of this Agreement are severable. Any provision held 

to be invalid or unenforceable shall not affect the validity or enforceability of 

any other provision. 

 

22. Notices. All notices, invoices and payments shall be in writing and may be given 

by personal delivery or certified mail. The designated recipients are as follows: 

 

   To Contractor: Nicoll Electric LLC 

P.O. Box 832 

Eagar, AZ 85925 

To Town:    Town of Eagar 

 Attn: Town Manager 

  22 West 2nd Street 

  P.O. Box 1300 

  Eagar, Arizona 85925 
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IN WITNESS WHEREOF, the duly authorized representatives of the parties have 

executed this Agreement as of the date first written above. 

 

 

On behalf of the Town of Eagar 

 

 

_________________________ 

Brannon Eagar, Town Manager 

 

 

On behalf of Nicoll Electric, LLC 

 

 

____________________________ 

Daniel A. Nicoll 
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TOWN OF EAGAR 

MEETING TYPE MEETING 

MARCH 5, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Town Manager   

AGENDA ITEM: 9.E  

HISTORY: On January 24, 2023 the Towns of Eagar and Springerville 
approved the IGA to merge Police and Fire but it did not 
include Animal Control. We have been working on an 
agreement for Animal Control and merging and rewriting 
Town Codes so that both towns will be enforced by the 
same code. The Town of Springerville needs authority to 
patrol and enforce Town Codes in Eagar and Springerville 
Town Codes also enforced in Eagar.    

ATTACHMENTS: Interim IGA for Animal Control  

STAFF RECOMMENDATION: Recommend approving Interim IGA between the Town of 
Eagar and Town of Springerville.  

 

61

Section 9, ItemE.



 
 1 

INTERIM INTERGOVERNMENTAL AGREEMENT 

BETWEEN 

THE TOWN OF EAGAR 

AND  

THE TOWN OF SPRINGERVILLE 

 

THIS INTERIM INTERGOVERNMENTAL AGREEMENT (“Agreement”) made and 

entered into this _______ day of March, 2024, by and between the Town of Eagar, duly organized 

and existing under the laws of the State of Arizona (hereinafter called “Eagar”) and the Town of 

Springerville,  duly organized and existing under the laws of the State of Arizona (hereinafter called 

“Springerville”), both being municipal corporations of the State of Arizona.  Eagar and Springerville 

may be jointly referred to as the “Parties” or individually as a “Party”. 

 

TO WIT: 

 

WHEREAS, the Parties have entered into a Intergovernmental Agreement dated January 

24, 2023, for shared services regarding their respective police and fire departments (“Shared 

Services Agreement”); and  

 

WHEREAS, the Parties are in the process of adopting an addendum to the Shared 

Services Agreement to cover animal control services; and 

 

WHEREAS, in the interim, the Parties desire to have animal control services be 

conducted pursuant to the terms of the Shared Services Agreement as a joint exercise of 

authority by the Parties as authorized under Arizona law; and 

 

WHEREAS, in the interim, Eagar and Springerville each desire to have all animal 

control services be conducted by the Round Valley Police Department and enforced pursuant to 

Springerville’s existing Animal Control ordinances. 

 

NOW, THEREFORE, the Parties hereby stipulate, covenant and agree as follows: 

 

1.  EFFECTIVE DATE.  This Agreement shall be effective on the____ day of 

_____________, 2024.   

 

2.  PURPOSE.  The purpose of this Agreement is to adopt an interim agreement for 

Animal Control Services. 

 

3.  ANIMAL CONTROL.  The Parties agree that all Animal Control services shall be 

conducted pursuant to the Shared Services Agreement on an interim basis.  The Parties agree that 

all Animal Control services shall be conducted by the Round Valley Police Department 

including providing authority to act within the jurisdictional boundaries of both Eagar and 

Springerville..  
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4. AUTHORITY AND ENFORCEMENT. The Parties agree that the enforcement of 

Animal Control violations shall be pursuant to Springerville’s existing Animal Control 

ordinances including within the jurisdictional boundaries of Eagar. 

 

5.  DURATION.  This Agreement shall remain in full force and effect from the date of 

execution until either Party withdraws from the Agreement.  Either Party can withdraw from this 

Agreement provided they give a ninety (90) day written notice.   

 

6.  PROBLEM SOLVING.  If there are any problems with the Animal Control services 

or any communication that is needed on an emergency basis, both Parties agree that the Town 

Manager of each Party shall be the person to be notified in the event of any problems.  Both 

Parties agree that they will cooperate and use best efforts to assist each other in emergency 

situations.   

 

7.  COOPERATION.  The Parties agree that they will cooperate and take all reasonable 

measures to ensure the enforcement of this Agreement;  

 

8.  ATTORNEY’S FEES AND COSTS OF SUIT.  The Parties stipulate and agree that 

in the event it becomes necessary for either of them to file suit against the other in a Court of 

competent jurisdiction for the purpose of enforcing any of the terms of this agreement, the Party 

prevailing in such litigation or other disputed resolution shall be entitled to collect all Court 

costs, arbitration costs, mediation costs, and reasonable attorney’s fees incurred therein from the 

Party prevailed against. 

 

9.   ASSIGNMENT.  Each Party shall not either voluntarily, or by operation of law, 

assign, transfer, mortgage, pledge, or encumber this agreement or any interest therein.  A consent 

to one assignment, subletting, or use by any other entity or person shall not be deemed to be a 

consent to any subsequent assignment, subletting, or use by another entity or person.  Consent to 

any such assignment or subletting shall in no way relieve either Party of any liability under this 

Agreement.  Any such assignment or subletting without such consent shall be void and shall, at 

the option of either Party, constitute default under the terms of this Agreement. 

 

10.  SEVERABILITY.  In the event any provision of this Agreement shall be held 

invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate 

or render unenforceable any other provision thereof. 

 

11.   ENTIRE AGREEMENT.  This Agreement constitutes the entire agreement 

between the Parties pertaining to the subject matter contained in this Agreement.  All prior and 

contemporaneous agreements, representations and understandings of the Parties, oral or written, 

are superseded by and merged in this Agreement.  No supplement, modification or amendment 

of this Agreement shall be binding unless in writing and executed by both Parties. 

 

 

[SIGNATURES ON FOLLOWING PAGES] 
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EXECUTED this ____ day of _________________, 2024. 

 

 

TOWN OF EAGAR      TOWN OF SPRINGERVILLE 

 

 

By: _________________________________ By: ________________________________ 

       Steve Erhart           Shelley Reidhead         

       Mayor, Town of Eagar          Mayor, Town of Springerville 

 

 

Attest:       Attest: 

 

 

___________________________________  ____________________________________ 

Clerk       Clerk 

 

 

 

STATE OF ARIZONA    ) 

)ss 

County of Apache   ) 

 

SUBSCRIBED AND SWORN to before me this ____ day of _______________, 2024, 

by STEVE ERHART, Mayor of Eagar. 

 

 

____________________________________ 

Notary Public 

 

 

 

 

 

STATE OF ARIZONA    ) 

)ss 

County of Apache  ) 

 

SUBSCRIBED AND SWORN to before me this ____ day of _______________, 2024, 

by SHELLEY REIDHEAD, Mayor of Springerville. 

 

 

____________________________________ 

Notary Public 
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 ATTORNEY CERTIFICATION 

 

The undersigned, as attorney for the Town of Eagar, has reviewed the foregoing 

agreement and finds it to be in proper form and within the powers of the Town to execute the 

same. 

 

Executed this ____ day of _________________, 2024. 

 

 

____________________________________ 

BRETT RIGG, ESQ. 

THE RIGG LAW FIRM, P.L.L.C.  

 

 

 

 ATTORNEY CERTIFICATION 

 

The undersigned, as attorney for the Town of Springerville, has reviewed the foregoing 

agreement and finds it to be in proper form and within the powers of the Town to execute the 

same. 

 

Executed this ____ day of _________________, 2024. 

 

 

___________________________________________ 

     MANGUM, WALL, STOOPS & WARDEN, PLLC 
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TOWN OF EAGAR 

REGULAR MEETING 

MARCH 5, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT: Fire Department   

AGENDA ITEM: 9.F  

HISTORY: We are seeking approval to loan 4 MSA air packs and 8 SCBA bottles 
to Greer Fire District. RVFMD currently has 28 MSA G1 air packs and 
56 SCBA bottles. After merging departments, we have an excess as 
both departments recently obtained air packs and bottles prior to the 
merge. We have more air packs then we have personnel to use them. 
Greer Fire District is using 15-year-old SCOTT air packs that are not 
compatible with our masks or bottles. Greer has been unsuccessful in 
recent grant applications to update their SCBA systems. An automatic 
aid agreement was put in place on November 16th 2024. Since this 
time Greer has been dispatched to all fires in the RV area as our 
second responding unit. Having both departments use the same 
equipment would help the calls run more efficiently and safely. All air 
bottles on scene would be interchangeable and able to be filled from 
our support truck on scene. Per the proposed agreement we would 
loan the 4 air packs and 8 SCBA bottles to Greer. In return Greer 
would pay $1000 annually to help with maintenance costs of the air 
packs, SCBA bottles, And the cascade systems used to fill the bottles. 
When Greer can obtain their own updated SCBA system the 
equipment would be returned to RVFMD. This automatic aid 
agreement has made a major impact on the RV and Greer areas for 
fire responses. Both agencies are now guaranteed a second fire 
apparatus response. Having Greer respond in equipment that is up to 
date and compatible with RVFMD equipment will continue to 
improve fire responses in the area.  

ATTACHMENTS: Agreement between RVFMD & Greer Fire District  

STAFF RECOMMENDATION: Recommend approving Agreement  
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AGREEMENT FOR MUTUAL SCBA EQUIPMENT AND SERVICING 

Round Valley Fire and Medical Department 

and 

Greer Fire District 

 

              This agreement is made and entered into this 5th day of March 2024,  

 between Greer Fire District (GFD), and Round Valley Fire and Medical Department (RVFMD), 

              WHEREAS, the parties hereto desire to secure to each other the benefits of Automatic 

aid in situations involving equipment and servicing. 

 

NOW, THEREFORE, it is mutually agreed as follows: 

A. Round Valley Fire and Medical Department will loan Greer Fire District Four MSA G1 Air 

packs and eight (8) SCBA bottles. 

 

B. Greer will pay RVFMD $1000 annually due by April 15th of each year for maintenance 

costs for air packs and Cascade systems for filling bottles.  

 

C. If at a future time Greer acquires their own SCBA equipment the Air packs and Bottles 

will be returned to RVFMD. 

 

D. This Agreement may be amended by mutual written agreement of the parties. Any 

amendment may be agreed upon by RVFMD and by the GFD, after review by the 

RVFMD Council and the GFD Board of Directors, respectively. 

 

E. Either party may withdraw from this Agreement by giving thirty (30) days written notice to 

that effect to the other party. 

 

IN WITNESS WHEREOF, this Agreement has been executed and approved by the parties and 

persons whose signatures appear below: 

 

Town of Eagar, a political subdivision  Greer Fire District, authorized signor 

of the State of Arizona    

 

By: ________________________________  By: ________________________________ 

       Steve Erhart., Mayor          Greer Fire District, Board Chairman 

72

Section 9, ItemG.



 

TOWN OF EAGAR 

MEETING TYPE MEETING 

MARCH 05, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT:  Community Development Department   

PRESENTATION:  Approval of Contractor for Ramsey Park Remodel   

AGENDA ITEM:  I  

BUDGET IMPACT:  $152,500 of CDBG funds  

HISTORY:  Council previously approved going out for proposals on this project 
so it can be completed within the grant timeframe. Two proposals were received 
for this project.  The General contractor that town staff selected had the most 
comprehensive plan for the entirety of the project and not just certain aspects.   
Town staff noticed and were informed about problems with the roof of the facility 
and it is staff recommendation that council look into replacing the roof in the 
near future, if not during this project, to avoid potential collapse and ruining of 
the upgrades.    

 

ATTACHMENTS: None  

STAFF RECOMMENDATION:  Staff would recommend approval of Hamblin 
Building System to be the General Contractor for the Ramsey Park Remodel 
CDBG project.   
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TOWN OF EAGAR 

REGULAR MEETING 

MARCH 05, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

STAFF COMMUNICATION 

DEPARTMENT: Community Development Department 

PRESENTATION: Resolution 2024-07 Designation of applicants as Authorized 
Representative and Alternate Authorized Representative for submissions to the 
Department of Emergency and Military Affairs (DEMA) 

AGENDA ITEM: J 

BUDGET IMPACT: None 

HISTORY: DEMA requires an authorized representative be named for potential 
submissions. DEMA has updated their procedures and policies to now allow an 
alternate to be named to sign on submissions. Housekeeping item. 

ATTACHMENTS: Resolution, email describing process 

STAFF RECOMMENDATION: Staff would ask council to Approve Brannon Eagar, 
Town Manager, as the applicants authorized representative for Department of 
Emergency and Military Affairs and Britney Reynolds as the alternate authorized 
representative. 
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Authorized Representative Update for Town of Eager 

I nfrastructu re@azdema.gov < I nfrastructure@azdema.gov > 

Thu 2/1/2024 9:55 AM 

To:Britney Reynolds <b.reynolds@eagaraz.gov> 
Cc:Scott Kozakiewicz <scott.kozakiewicz@azdema.gov> 

@ 4 attachments (1 MB) 

Applicant's Authorized Representative's CHECKLIST v.02-02-23.pdf; SAMPLE AAR & ALT AAR Packet.pdf; Designate AAR with 
HMA v Nov2023.pdf; Designate ALT AAR with HMA v Nov2023.pdf; 

Good Morning Brittany, 

Scott Kozakiewicz reached out to me and advised that your organization needs to 
establish an Authorized Representative (formerly known as Applicant's Agent) with the 

Department of Emergency & Military Affairs. The previous Authorized representative I 
have listed is Matt Mears assigned on October 6th 2020. Along with the form attached, a 

Board Resolution is also required that designates this individual as 

the Authorized Representative. 

There is now the possibility of designating an Alternate Authorized Representative so 

that there are two individuals who are able to perform the duties of 
the Authorized Representative for your organization. This change was made to facilitate 

the flow of work for all parties involved so that there are no obstacles due to strictly 

paperwork compliance issues 

However, the Alternate will also need to be on a Board Resolution designating the same. 

Ideally, both can be installed at the same Board Meeting, as the example below 

illustrates. It is not required to designate an 

Alternate Authorized Representative, it is a choice you can make for your 

organization if you feel it would be advantageous. 

Attached you will find the 

• checklist of duties of the Authorized Representative (including the

Alternate Authorized Representative)
• Designate the Authorized Representative form
• Designate the Alternative Authorized Representative form
• EXAMPLE of completed paperwork including the required verbiage for the required

Board Resolution to accompany your form(s).

It Is also highly recommended and suggested that you also consider checking not only 

the Public Assistance Program box, but also the HMA Mitigation Program box so that you 
may take advantage of all resources potentially available to your organization without 

repeating the same process to be added later. 

If you have any questions please reach out to us at 602-464-6499 or 
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APPLICANT'S AUTHORIZED REPRESENTATIVE CHECKLIST 

This checklist was prepared to make the process of applying for and receiving disaster relief under the 
Public Assistance program as easy as possible. If you have any questions, please contact the DEMA-EM 
Recovery Section. 

ADMINISTRATION 

Attend the Applicant Briefing. 
Contact other potential Applicants within your county/city who sustained disaster related damages 
and have them contact DEMA-EM as soon as possible (within 30 days from the date the county 
was declared). 
Ensure that an Applicant's Authorized Representative is designated, and information is current. 
You may also designate an Alternate Authorized Representative. 
Submit appeals in a timely manner. 
Check on insurance coverage and determine the settlement amount, if any. Submit a proof ofloss 
statement and copies of all insurance checks to DEMA-EM. 
Check that your agency's procurement policies are in compliance with 2 CFR. 
Check that your agency is enrolled in Grants Portal and the information is current. 
Check that your agency has submitted the Request for Public Assistance (RP A). 

WORK MONITORING 

Review each Project to become familiar with approved scope of work. 
Give appropriate supervisors a copy of each Project. 
Make approved repairs only or obtain DEMA-EM/FEMA approval before changing/altering the 
approved scope of work. 
Notify State PDMG of significant cost overruns (10+% increase over the original estimate). 
Follow proper bid and contract procedures. Ensure the contractor is not on the most current "List 
of Parties Excluded from current Federal Procurement or Non-Procurement Programs" published 
by the U.S. general Services Administration. 
Complete work within allowable time periods. 
Request a time extension by Project if needed. 
Submit a Project cost summary for each large project Project that is completed. 
Complete the Project Completion Report (P.4) once all approved work has been completed. 

DOCUMENTATION 

Maintain a separate folder for each Project. 
Document repair costs at each work site as they occur. 
Prepare Daily Activity Report from supervisor's daily logs. 
Keep these documents for each work site as they occur: 

• Daily Activity Report for Labor,
Equipment and Materials

• Delivery Tickets

• Invoices
Keep these documents for each Project done by contract:

• Bid specifications

• Bid advertisement

• Bid summary sheet

• Contract award documents

• 

• 

• 

Payroll Journals 

Cancelled Checks 

Daily Logs from Supervisors 

• Invoices

• Canceled Checks

• Record of work inspection
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RESOLUTION NO. 2024-07 
 

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF 
THE TOWN OF EAGAR, ARIZONA, APPROVING THE DESIGNATION OF 

APPLICANTS AUTHORIZED REPRESENTATIVE AND ALTERNATE 
AUTHORIZED REPRESENTATIVE FORMS SUBMISSION TO THE ARIZONA 

DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS, WHICH 
DESIGINATES THE TOWNS REPRESENTATIVES FOR APPLYING FOR 

CERTAIN PUBLIC ASSISTANCE; AND AUTHORIZING THE APPLICANT’S 
AUTHORIZED REPRESENTATIVES TO EXECUTE AND DELIVER SAID 

APPLICATION ON BEHALF OF THE TOWN OF EAGAR. 
 

BE IT RESOLVED, BY THE MAYOR AND TOWN COUNCIL OF THE TOWN OF EAGAR, 
ARIZONA, as follows: 
 
Section 1. The Designation of Authorized Representative’s form to the Arizona 
Department of Emergency and Military Affairs, which designates Brannon Eagar, 
Town Manager and Britney Reynolds, Community Development Director, as the 
Authorized Representative and Alternate Authorized Representative, respectively, 
to execute applications on behalf of The Town of Eagar for the purpose of obtaining 
financial assistance under the Disaster Relief Act, is herby approved on the form 
attached hereto. 

 
Section 2. Brannon Eagar, Town Manager and Britney Reynolds, Community 
Development Director, are hereby authorized and directed to take all steps 
necessary to carry out the purpose and intent of this Resolution. 

 
PASSED AND ADOPTED by the Mayor and Town Council of the Town of Eagar, 
Arizona this 5th day of March, 2024. 

 
 
Attest:      Approved: 
 
 
__________________________________________  ___________________________________________ 
Jessica Vaughan, Town Clerk                              Steve Erhart, Mayor 
 
 
Approved as to Form: 
 
 
 
________________________________________ 
Brett Rigg, Town Attorney 
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TOWN OF EAGAR 

REGULAR MEETING 

MARCH 05, 2024 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

STAFF COMMUNICATION 

DEPARTMENT:  Community Development Department   

PRESENTATION:  Butler Street Jog property – Variance   

AGENDA ITEM:  L   

BUDGET IMPACT:  None   

HISTORY: The Town recently sold the “Butler Street Jog” portion to the residents at 
19 S. Butler St.  The property owners have completed work to combine the existing 
property with this section.  As the property did not previously have this frontage 
space, building area was limited.  A variance to allow building to occur in the front 
section of this property would allow current and future owners to utilize the property 
recently acquired.  

 

ATTACHMENTS:  none   

STAFF RECOMMENDATION:  Staff would recommend the approval of a variance for 
the Butler Street Jog property, now known as 19 S. Butler, to allow property owners 
to utilize the front portion of the property that was recently purchased.   
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