
 

TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING & 
PUBLIC HEARING 

JULY 18, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

AGENDA 

 

PURSUANT TO A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS OF THE 
TOWN COUNCIL OF THE TOWN OF EAGAR AND THE GENERAL PUBLIC THAT THE TOWN 
COUNCIL WILL HOLD A REGULAR MEETING OPEN TO THE PUBLIC ON TUESDAY, JULY 
18, 2023, BEGINNING AT 6:00 P.M., IN THE COUNCIL CHAMBERS LOCATED AT 22 W, 2ND 
STREET, EAGAR, ARIZONA. 

 

1. WELCOME AND CALL MEETING TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

5. SUMMARY OF CURRENT EVENTS 

A. MAYOR 

B. COUNCIL 

C. STAFF 

6. OPEN CALL TO THE PUBLIC 

ANY CITIZEN DESIRING TO SPEAK ON A MATTER THAT IS NOT SCHEDULED ON THE 
AGENDA MAY DO SO AT THIS TIME. COMMENTS SHALL BE LIMITED TO 3 MINUTES 
PER PERSON AND SHALL BE ADDRESSED TO THE TOWN COUNCIL AS A WHOLE, 
AND NOT TO ANY INDIVIDUAL MEMBER. ISSUES RAISED SHALL BE LIMITED TO 
THOSE WITHIN THE JURISDICTION OF THE TOWN COUNCIL. PURSUANT TO THE 
ARIZONA OPEN MEETING LAW, THE TOWN COUNCIL CANNOT DISCUSS OR ACT ON 
ITEMS PRESENTED AT THIS TIME. AT THE CONCLUSION OF THE CALL TO THE 
PUBLIC, INDIVIDUAL TOWN COUNCIL MEMBERS MAY (1) RESPOND TO CRITICISM 
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MADE BY THOSE WHO HAVE ADDRESSED THE PUBLIC BODY; (2) ASK STAFF TO 
REVIEW A MATTER AND (3) ASK THAT A MATTER BE PLACED ON A FUTURE AGENDA. 

7. CONSENT AGENDA 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM JUNE 2023 (JESSICA VAUGHAN) 

B. APPROVAL OF MAY 2023 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES (DAVID LAMM) 

C. ACCEPTANCE OF MAY 2023 FINANCIAL REPORT AND SALES TAX REPORT 
(DAVID LAMM) 

8. PUBLIC HEARING 

A. DISCUSSION OF FINAL BUDGET AND ADDENDUM FOR FISCAL 2023-2024 (DAVID 
LAMM) 

9. NEW BUSINESS 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE FINAL BUDGET FOR 
FISCAL 2023-2024 (MAYOR ERHART) 

B. PRESENTATION FROM ROUND VALLEY SCHOOL DISTRICT REGARDING A BOND 
(SLADE MORGAN OR CASS POND)  

C. DISCUSSION INSTALLING STOP SIGNS ON HAMBLIN STREET AND 2ND STREET 
AND HAMBLIN STREET AND 1ST STREET FOR NORTH AND SOUTH BOUND 
TRAFFIC (BRANNON EAGAR)  

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-07 
GRANT ACCEPTANCE TO GILA RIVER INDIAN COMMUNITY (JESSICA VAUGHAN)  

E. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-08 TO 
UPDATE AUTHORIZED SIGNORS TO THE NATIONAL BANK ACCOUNTS (JESSICA 
VAUGHAN ) 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE A BINGO APPLICATION FOR 
VFW POST 8987 (JESSICA VAUGHAN)  

G. DISCUSSION AND POSSIBLE ACTION TO APPROVE GOING OUT TO BID FOR 
PROPANE SERVICES FOR TOWN FACILITIES (BRANNON EAGAR)  

10. SIGNING OF DOCUMENTS 

11. ADJOURNMENT 

THE PUBLIC IS WELCOME TO PLACE ITEMS ON THE COUNCIL AGENDAS WITH THE 
APPROVAL OF THE MAYOR OR TOWN MANAGER. A "PROPOSED AGENDA ITEM" 
REQUEST FORM IS AVAILABLE IN THE TOWN CLERK'S OFFICE OR AT 
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WWW.EAGARAZ.GOV UNDER THE COUNCIL AND CLERK LINKS. ALL REQUESTS ARE 
DUE INTO THE TOWN CLERK'S OFFICE BY WEDNESDAY AT 12:00 NOON THE WEEK 
PRECEEDING THE COUNCIL MEETING. REGULAR COUNCIL MEETINGS ARE HELD ON 
THE 1ST TUESDAY, AND 3RD TUESDAY OF THE MONTH AS BUSINESS ALLOWS.  

IF ANYONE WISHING TO ATTEND THIS MEETING HAS SPECIAL NEEDS DUE TO A 
DISABILITY, PLEASE CONTACT THE TOWN CLERK AT 928-333-4128 TWENTY-FOUR 
HOURS PRIOR TO THE MEETING AND ACCOMMODATIONS WILL BE PROVIDED. 
ANYONE NEEDING INFORMATION ON THE CURRENT MEETING, PLEASE CONTACT 
THE TOWN CLERK AT 928-333-4128. 

POSTED BY: JESSICA VAUGHAN        Date: July 13, 2023     Time: 4:00 P.M. 
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TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

JUNE 6, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

MINUTES 

 

Mayor Steve Erhart called the regular meeting to order and welcomed those present. Mayor Erhart 
requested that the record show all Councilmembers are present. Mayor Steve Erhart led the 
Pledge of Allegiance and Councilman Ray Hamblin offered the invocation. 

COUNCIL PRESENT:             Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade  
                                                Bryce Burnham 
                                                Ray Hamblin  
                                                John Phelps 
 
COUNCIL ABSENT:               

5. SUMMARY OF CURRENT EVENTS 

      Steve Erhart, Mayor thanked staff for all the work at Eagar Days and the Fishing 
Tournament and thanked the community for coming.   

       Bryce Hamblin stated that the second phase of hydro-seeding is done. 

       Brannon Eagar, Town Manager stated that work on the bathroom is progressing.  

      Jessica Vaughan, Town Clerk reported that Eagar Days went off great had lots of 
compliments and that staff is prepping for the 4th of July.  

       Britney Reynolds, Community Development Director stated that she had a meeting with 
Apache County and was informed that none of the southern Apache County bills were 
approved.  

      John Pedroncelli, Public Works Director stated that they have started on the pond parking 
lot. 

 

 

4

Section 7, ItemA.



6. OPEN CALL TO THE PUBLIC 

      Ray Rug stated that he has been a resident of Hamblin Street since 1989. He and his 
neighbors have started a petition to have stop signs placed back on 2nd Street. There have 
been issues of speeding, increased traffic with the Butler Street construction and was told 
there would be no buses on Hamblin Street when the schools were built.  

      Ronald Cole stated he has been a Hamblin Street resident since 2005. There use to be stop 
signs at every block and that Hamblin Street has become a drag strip and is worried that 
someone is going to get hurt or killed.  

       Luke Gallagher stated that from Central Ave to Brown Street and going to Hamblin that 
nobody goes the speed limit, and they are not going 15 mph when the signs are out.  

 

7. WORK SESSION 

 

A. WORK SESSION TO DISCUSS THE FISCAL YEAR 2023-2024 TENATIVE BUDGET 
  
Councilor Brandon Slade made a motion to move into Work Session. Councilwoman Debra 
Seeley seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 
Councilor Bryce Burnham made a motion to move into regular session. Vice-mayor Marsha 
seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 

8. CONSENT AGENDA 

A.   DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MEETING MINUTES 
FROM MAY 2023   

B.   APPROVAL OF APRIL 2023 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES   
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C.   ACCEPTANCE OF APRIL 2023 FINANCIAL REPORT AND SALES TAX REPORT   

D.  DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 2022 PUBLIC SAFETY 
PERSONNEL RETIREMENT PENSION REPORT 
 

Councilwoman Debra Seeley made a motion to approve the consent agenda. Vice-mayor 
Marsha Tucker seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:     Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 

9. NEW BUSINESS 

 
A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 2023-2024 TENATIVE 

BUDGET 
 
Mayor Erhart stated that he thinks this is a good budget and once the tentative budget is 
approved that the line items can be decreased but not increased per statute.   
 
Councilor Brandon Slade made a motion to approve the 2023-2024 Tentative Budget. Councilor 
Bryce Burnham seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:     Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 

B. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-05 
APPOINTING A TRUSTEE AND ALTERNATE TRUSTEE TO REPRESENT THE TOWN 
OF EAGAR ON THE GOVERNING BOARD OF THE RURAL ARIZONA 

          GROUP HEALTH TRUST 
 
Jessica Vaughan, Town Clerk reported to council that in the past years the clerk and manager 
have been the trustees for the Rural Arizona Group Health Trust (RAGHT) with Kara Solis and I 
handling benefits we are wanting to update the trustees to still be the Town Clerk and replace 
the alternate trustee to be Kara Solis, Human Resources.   
 
Vice-mayor Marsha Tucker made a motion to approve Resolution 2023-05 appointing Jessica 
Vaughan and Kara Solis as Trustees. Councilor Brandon Slade seconded; all were in favor, 
motion carried unanimously. 7-0 
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   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 

C. DISCUSSION AND SECOND READING OF ORDINANCE 2023-01 
 
Mayor Erhart read Ordinance 2023-01 and stated that it has taken the town years to get out of 
debt. This ordinance makes it so the public would be aware of any possible future debts.  
 
Councilor Brandon Slade made a motion to approve Ordinance 2023-01. Vice-mayor Marsha 
Tucker seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin                                      
                                                John Phelps 
 

D. DISCUSSION AND CONSIDERATION TO APPROVE RESOLUTION 2023-06 
          DECLARING AS A PUBLIC RECORD THAT CERTAIN DOCUMENT IS MAINTAINED                
          AND FILED WITH THE EAGAR TOWN CLERK AND ENTITLED “ORDINANCE 2023- 
          01”  
 
Councilor Bryce Burnham made a motion to approve Resolution 2023-06. Vice-mayor Marsha 
Tucker seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 

E. DISCUSSION AND POSSIBLE ACTION TO APPROVE DONTATING $2000 TO 
          APACHE COUNTY FOR THE 2023 FAIR  
 
Jessica Vaughan stated that there is a letter in the packet from the fair and that they are 
requesting a donation of $2000 like they have in the years past.  
 
Bryce Burnham, Councilman asked what does the town get for donating? Bryce Hamblin stated 
that the town is in a lot of the advertising, banners, flyers, announced through the event, and 
that it benefits the kids.  
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Councilor John Phelps made a motion to approve donating $2000 to Apache County for the 
2023 fair. Councilor Brandon Slade seconded; all were in favor, motion carried unanimously. 6-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE PURCHASE OF 
           PELORUS SOFTWARE AND SERVICES  
 
David Lamm, Finance Director stated that we have been looking into new software to replace 
Caselle. The Town has used Caselle for years and the yearly cost is around $19k. Pelorus is a 
newer software that a lot of the communities on the mountain are switching to. The initial 
investment to Pelorus is $17,500 with a yearly cost of $11,600 saving the town money.  
 
Vice-mayor Marsha Tucker made a motion to approve the purchase of Pelorus Software and 
Services. Councilor Ray Hamblin seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
                                                 

G. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MOTOR VEHICLE LEASE 
AGREEMENT BETWEEN THE TOWN OF EAGAR AND THE TOWN OF 
SPRINGERVILLE  

 
Bryce Hamblin stated that the fire department acquired a fire truck from the Town of 
Springerville that still has a note on it. The agreement states that the town will be leasing it for 
$1 a year.  
 
Vice-mayor Marsha Tucker made a motion to approve the motor vehicle lease agreement 
between the Town of Eagar and the Town of Springerville. Councilor John Phelps seconded; all 
were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
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10. EXECUTIVE SESSION 
 

A. EXECUTIVE SESSION AS ALLOWED BY A.R.S § 38-431.03.A1 DISCUSSION OR 
CONSIDERATION OF EMPLOYMENT, ASSIGNMENT, PROMOTION, DEMOTION, 
DISMISSIAL, SALARIES, DISCIPLINING OR RESIGNANTION OF A PUBLIC OFFICER, 
APPOINTEE OR EMPLOYEE OF ANY PUBLIC BODY, EXCEPT THAT, WITH THE 
EXCEPTION OF SALARY DISCUSSIONS, AN OFFICER OR APPOINTEE OR 
EMPLOYEE MAY DEMAND THAT THE DISCUSSION OR CONSIDERATION OCCUR 
AT A PUBLIC MEETING. THE PUBLIC BODY SHALL PROVIDE THE OFFICER, 
APPOINTEE OR EMPLOYEE WITH WRITTEN NOTICE OF THE EXECUTIVE 
SESSION AS IS APPROPRIATE BUT NOT LESS THAN TWENTY-FOUR HOURS FOR 
THE OFFICER, APPOINTEE OR EMPLOYEE TO DETERMINE WETHER THE 
DISCUSSION OR CONSIDERATION SHOULD OCCUR AT A PUBLIC MEETING- 
TOWN MANAGER- BRANNON EAGAR 
 

B. EXECUTIVE SESSION AS ALLOWED BY A.R.S § 38-431.03.A1 DISCUSSION OR 
CONSIDERATION OF EMPLOYMENT, ASSIGNMENT, PROMOTION, DEMOTION, 
DISMISSIAL, SALARIES, DISCIPLINING OR RESIGNANTION OF A PUBLIC OFFICER, 
APPOINTEE OR EMPLOYEE OF ANY PUBLIC BODY, EXCEPT THAT, WITH THE 
EXCEPTION OF SALARY DISCUSSIONS, AN OFFICER OR APPOINTEE OR 
EMPLOYEE MAY DEMAND THAT THE DISCUSSION OR CONSIDERATION OCCUR 
AT A PUBLIC MEETING. THE PUBLIC BODY SHALL PROVIDE THE OFFICER, 
APPOINTEE OR EMPLOYEE WITH WRITTEN NOTICE OF THE EXECUTIVE 
SESSION AS IS APPROPRIATE BUT NOT LESS THAN TWENTY-FOUR HOURS FOR 
THE OFFICER, APPOINTEE OR EMPLOYEE TO DETERMINE WETHER THE 
DISCUSSION OR CONSIDERATION SHOULD OCCUR AT A PUBLIC MEETING- 
TOWN MANAGER- BRYCE HAMBLIN 

 
Councilor Ray Hamblin made a motion to move into executive session [at 6:44 pm]. Vice-mayor 
Marsha Tucker seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 
Councilor Bryce Burnham made a motion to move into regular session [at 6:59 pm]. Councilor 
Ray Hamblin seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
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11. RECONVENE INTO REGULAR SESSION 

A. DISCUSSION OR POSSIBLE ACTION OF ANY ACTION DEEMED NECESSARY 
FROM THE EXECUTIVE SESSION- ITEM A 

 
Vice-mayor Marsha Tucker made a motion to approve Brannon Eagar as the Manager and retro 
his contract back to May 22nd. Councilor Ray Hamblin seconded; all were in favor, motion 
carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 

B. DISCUSSION OR POSSIBLE ACTION OF ANY ACTION DEEMED NECESSARY 
FROM THE EXECUTIVE SESSION- ITEM B 

 
Vice-mayor Marsha Tucker made a motion to have Bryce Hamblin receive contractual pay. 
Councilor Brandon Slade seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 
11. SIGNING OF DOCUMENTS 

12. ADJOURNMENT 
 
Councilwoman Debra Seeley made a motion to adjourn at [at 7:00 p.m.]. Vice- mayor Marsha 
Tucker seconded; all were in favor, motion carried unanimously. 7-0 
 
              Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps                                                 
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Attest: _______________________________________ 

Mayor: _______________________________________ 

Vice-Mayor: __________________________________ 

Council:______________________________________           

______________________________________  

______________________________________  

______________________________________   

______________________________________ 

 

CERTIFICATION OF COUNCIL MINUTES 

I hereby certify that the foregoing minutes is a true and correct copy of the minutes of the 
Regular Council Meeting and Work Session of the Town of Eagar, Arizona held on June 6, 

2023. I further certify that the meeting was duly called and held and that a quorum was present. 

                                             ___________________________________ 

Jessica Vaughan, Town Clerk/Event Coordinator  
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TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING & 
WORK SESSION 

JUNE 6, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

WORK SESSION MINUTES 

 

Mayor Steve Erhart called the regular meeting to order and welcomed those present. Mayor Erhart 
requested that the record show all Councilmembers are present. Mayor Steve Erhart led the 
Pledge of Allegiance and Councilman Ray Hamblin offered the invocation. 

COUNCIL PRESENT:             Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade  
                                                Bryce Burnham 
                                                Ray Hamblin  
                                                John Phelps 
 

   7. WORK SESSION 

 

A. WORK SESSION TO DISCUSS THE FISCAL YEAR 2023-2024 TENATIVE BUDGET 
  
Councilor Brandon Slade made a motion to move into Work Session. Councilwoman Debra 
Seeley seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
                                                Ray Hamblin 
                                                John Phelps 
 
David Lamm, Finance Director stated for fiscal year 2024 looking at a proposed budget of 
$16,585,706 and a decrease of $1.2 million from the 2022-2023 fiscal. That decrease is 
because of capital projects like the Butler Street project and the pond. In the budget we have 
included a 4% cost of living adjustment (COLA), and full participation in the 457-retirement plan. 
The General Plan you’re seeing a decrease of revenues about $98k this is because of the 
CARES and ARPA money we don’t anticipate another round of funds for 2024 fiscal year. 
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Seeing an increase of $143k for the urban revenue we should see it next year also the state is 
changing how they are calculating rates. Updated animal control and police budgets to reflect 
the shared agreement with Springerville. The Police department is at $1.1 million and animal 
control at $45k. New fire house budgeted at $1 million, budgeting for Public Safety Personnel 
Retirement System (PSPRS) unfunded liability we have a required contribution of $305,786 and 
will pay an additional $500k because of the unfunded liability the interest is 7.6% which making 
the additional payment will save us $1.2 million. Highway User Revenue Funds (HURF) there is 
a decrease of almost $16k, and about $1.3 million left to finish the Butler Street project the total 
for Butler Street is $3.1 million. Grants funds looking at about $5.2 million includes $1.5 million 
for fiber, $1 million for water tank, $1 million for streetlights, and another $1 million for any 
unanticipated grants. Utilities are seeing a decrease of about $1.27 million in expenditures that 
haven’t been completed so they have been pushed off to different years. There is an increase of 
about $88k for personnel costs related to the COLA and salary adjustments there is a decrease 
in sewer of $14k related to those personnel adjustments.  
 
Steve Erhart, Mayor stated that on the wage adjustments in the 1st column those are the current 
wages. We had to start tweaking after Jessica had provided the wage study that included 
Springerville, Show Low, Pinetop, and other towns. Compared to those other towns we had 
positions that weren’t being paid for all the things they do. We upped the range on everyone in 
the second column and the 3rd column are updated adjustments with the 4% COLA. Some 
increases will be up to 15% some issues I do see are possibly employees with years of 
experience and some without the experience getting moved closer together in pay.  
 
Bryce Hamblin stated that Public Works job descriptions are being updated. We haven’t had 
employees getting their certifications like they should be, and we have some of our higher 
certified employees getting closer to retirement. Some of these advancements are going to 
require that they get their certifications those will be their yearly goals that will qualify them for a 
merit raise.    
 
Bryce Burnham, Councilman asked how does the town choose what percentage the COLA is 
and how does an employee get to the max of their pay? David Lamm, stated it is usually based 
on inflation rate and what the town can afford. Bryce Hamblin replied that an employee can 
increase their pay by merit instead of years of service and is approved by the Town Manager 
and Department head. 
 
John Phelps, Councilman asked does public works for example have tests that they can take 
each year or re certifications? 
 
Bryce Hamblin stated that yes it takes 4 tests per operator position and that a goal also could be 
taking a new person and mentoring them. Public Works employees have been told that they are 
required to get water and sewer certifications.  
 
Councilor Bryce Burnham made a motion to move into regular session. Vice-mayor Marsha 
seconded; all were in favor, motion carried unanimously. 7-0 

 
   Vote: Ayes:      Steve Erhart 
                                                Marsha Tucker   
                                                Debra Seeley 
                                                Brandon Slade 
                                                Bryce Burnham 
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                                                Ray Hamblin 
                                                John Phelps 
                                              

Attest: _______________________________________ 

Mayor: _______________________________________ 

Vice-Mayor: __________________________________ 

Council:______________________________________           

______________________________________  

______________________________________  

______________________________________   

______________________________________ 

 

CERTIFICATION OF COUNCIL MINUTES 

I hereby certify that the foregoing minutes is a true and correct copy of the minutes of the 
Regular and Work Session Council Meeting of the Town of Eagar, Arizona held on June 6, 

2023. I further certify that the meeting was duly called and held and that a quorum was present. 

                                             ___________________________________ 

Jessica Vaughan, Town Clerk/Event Coordinator  
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Official Budget Forms

Town of Eagar

Fiscal year 2024

 3/22 Arizona Auditor General Official City/Town Budget Forms
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Schedule B—Tax levy and tax rate information

Schedule G—Full-time employees and personnel compensation

Schedule C—Revenues other than property taxes

Schedule D—Other financing sources/(uses) and interfund transfers

Schedule E—Expenditures/expenses by fund

Schedule F—Expenditures/expenses by department (as applicable)

Town of Eagar

Table of Contents

Fiscal year 2024

Schedule A—Summary Schedule of estimated revenues and expenditures/expenses

3/22 Arizona Auditor General Official City/Town Budget Forms
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Fiscal 
year General Fund Special Revenue Fund

Enterprise Funds 
Available Total all funds

2023 Adopted/adjusted budgeted expenditures/expenses*   E 1
4,778,117 8,812,113 4,231,705 17,821,935

2023 Actual expenditures/expenses**   E 2
3,553,431 2,397,817 1,356,979 7,308,227

2024
Beginning fund balance/(deficit) or net position/(deficit) at
July 1*** 3

1,858,929 2,250,325 1,744,646 5,853,900

2024 Primary property tax levy B
4

0 0 0 0

2024 Secondary property tax levy B 5
0

2024 Estimated revenues other than property taxes  C 6
4,383,219 7,035,587 1,713,000 13,131,806

2024 Other financing sources  D 7
0 0 0 0

2024 Other financing (uses)   D 8
0 0 0 0

2024 Interfund transfers in   D 9
0 0 0 0

2024 Interfund Transfers (out)   D 10 0 0 0 0

2024
Line 11: Reduction for fund balance reserved for future
budget year expenditures

     Maintained for future debt retirement 0

     Maintained for future capital projects 0

     Maintained for future financial stability 1,400,000 500,000 500,000 2,400,000

     Maintained for future retirement contributions 0

0

2024 Total financial resources available 12
4,842,148 8,785,912 2,957,646 16,585,706

2024 Budgeted expenditures/expenses E
13

4,842,148 8,785,912 2,957,646 16,585,706

Expenditure limitation comparison 2023 2024

1 Budgeted expenditures/expenses 17,821,935$                  16,585,706$                 
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 17,821,935                    16,585,706                   
4 Less: estimated exclusions
5 Amount subject to the expenditure limitation 17,821,935$                  16,585,706$                 

6 EEC expenditure limitation 17,821,935$                  16,585,706$                 

x

*

**
*** Amounts on this line represent beginning fund balance/(deficit) or net position/(deficit) amounts except for nonspendable amounts (e.g., prepaids and inventories) or amounts legally or 

contractually required to be maintained intact (e.g., principal of a permanent fund).

S
c
h

Includes expenditure/expense adjustments approved in the current year from Schedule E.       

The city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied.  Therefore, Schedule B has been omitted.

11

Funds

Town of Eagar
Summary Schedule of estimated revenues and expenditures/expenses

Fiscal year 2024

Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

3/22 Arizona Auditor General Schedule A Official City/Town Budget Forms
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2023 2023 2024

General Fund

Local taxes
Town Sales & Use Tax $ 1,438,268 $ 1,361,629 $ 1,429,711

Licenses and permits
Fees & Permits 88,100 83,387 92,200

Intergovernmental
State Sales Tax 629,078 616,996 668,243
Urban Revenue 848,273 842,085 991,991
Auto Lieu 457,963 380,312 439,824
Other Intergovernmental Revenue 4,500 6,526 4,500

Charges for services
Charges for services 33,800 18,685 33,800

Fines and forfeits
Court Fines 9,600 16,416 10,500

Miscellaneous
Misc Revenue 18,150 151,688 583,150
Cares & ARPA Funding 825,100 825,098
Rents/Royalties 113,300 151,457 113,300
Recreation & Events 300 1,560 1,000
Donations 15,000 34,884 15,000
Contingency

Total General Fund $ 4,481,432 $ 4,490,723 $ 4,383,219

 *

Town of Eagar
Revenues other than property taxes

Fiscal Year 2024

Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.

Source of revenues

3/22 Arizona Auditor General Schedule C Official City/Town Budget Forms
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Estimated 
revenues Actual revenues*

Estimated 
revenues

2023 2023 2024

Town of Eagar
Revenues other than property taxes

Fiscal Year 2024

Source of revenues

Special revenue funds

Highway User Revenue (HURF) $ 1,302,580 $ 1,037,474 $ 1,286,988
Misc Revenue 3,000 3,000
HURF Exchange funding 157,000 500,000
Intergov't reimbursement

$ 1,462,580 $ 1,037,474 $ 1,789,988

Grant Revenue $ 2,695,355 $ 50,000 $ 4,245,599
Grant Contingency 1,000,000 1,000,000

$ 3,695,355 $ 50,000 $ 5,245,599

Total special revenue funds $ 5,157,935 $ 1,087,474 $ 7,035,587

Enterprise funds

Utility Revenue $ 1,497,078 $ 1,355,140 $ 1,504,000
Misc Revenue 339,000 14,866 209,000
Contingency

$ 1,836,078 $ 1,370,006 $ 1,713,000

Total enterprise funds $ 1,836,078 $ 1,370,006 $ 1,713,000

Total all funds $ 11,475,445 $ 6,948,203 $ 13,131,806

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.

3/22 Arizona Auditor General Schedule C Official City/Town Budget Forms
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Fund Sources (Uses) In (Out)

General Fund
General Fund $ $ $ $

Total General Fund $ $ $ $

Special revenue funds
Highway User Revenue (HURF) $ $ $ $

Total special revenue funds $ $ $ $

Enterprise funds
Utilities Fund $ $ $ $

Total enterprise funds $ $ $ $

Total all funds $ $ $ $

2024 2024

Town of Eagar
Other financing sources/(uses) and interfund transfers

Fiscal year 2024

Other financing Interfund transfers

3/22 Arizona Auditor General Schedule D Official City/Town Budget Forms
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Adopted
budgeted 

expenditures/
expenses

Expenditure/
expense 

adjustments 
approved 

Actual 
expenditures/

expenses*

Budgeted 
expenditures/

expenses 
Fund/Department 2023 2023 2023 2024

General Fund
Mayor & Council $ 26,109 $ $ 25,340 $ 27,021
General Government 472,200 438,251 1,042,786
Magistrate 42,797 53,215 55,020
Town Manager 68,366 67,653 71,142
Town Clerk 46,039 46,941 51,664
Community Development 84,949 120,959 210,599
Finance 121,493 107,622 135,049
Police 1,091,877 708,903 1,140,646
Fire 471,578 303,203 781,350
Animal Control 120,302 78,834 45,437
Parks & Recreation 42,000 8,491 47,500
Facilities 1,474,385 1,383,924 450,497
Fleet 216,022 210,095 283,437
Contingency 500,000 500,000

Total General Fund $ 4,778,117 $ $ 3,553,431 $ 4,842,148

Special revenue funds
Highway User Revenue (HURF) $ 4,616,758 $ $ 2,347,817 $ 3,040,313
HURF Contingency 500,000 500,000
Grants 2,695,355 50,000 4,245,599
Grants Contingency 1,000,000 1,000,000

Total special revenue funds $ 8,812,113 $ $ 2,397,817 $ 8,785,912

Enterprise funds
Water $ 1,515,764 $ $ 900,907 $ 1,759,545
Wastewater 1,197,863 456,072 698,101
Fiber 1,018,078
Contingency 500,000 500,000

Total enterprise funds $ 4,231,705 $ $ 1,356,979 $ 2,957,646

Total all funds $ 17,821,935 $ $ 7,308,227 $ 16,585,706

*

Expenditures/expenses by fund
Fiscal year 2024

Town of Eagar

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Full-time 
equivalent (FTE)

Employee salaries 
and hourly costs Retirement costs Healthcare costs Other benefit costs

Total estimated 
personnel 

compensation

2024 2024 2024 2024 2024 2024

12.65 $ 716,256 $ 126,116 $ 180,243 $ 77,023 $ 1,099,638

Highway User Revenue (HURF) 6.65 $ 383,693 $ 74,738 $ 120,145 $ 47,337 $ 625,913

Utilities 9.09 $ 485,186 $ 96,952 $ 83,814 $ 53,244 $ 719,196

Total all funds 28.39 $ 1,585,135 $ 297,806 $ 384,202 $ 177,604 $ 2,444,747

Special revenue funds

Enterprise funds

Fund

Town of Eagar
Full-time employees and personnel compensation

Fiscal year 2024

General Fund

3/22 Arizona Auditor General Schedule G Official City/Towns Budget Forms
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Position

Min Max Min Max Grade

Town Manager 85,000$      120,000$   98,800$        143,353$   45

Town Clerk 52,547$      76,160$     62,400$        90,539$     36

Court Clerk 33,872$      49,093$     39,520$        57,341$     26

Finance Director 60,830$      88,164$     69,680$        101,102$   38

Payroll/Human Resources 33,872$      49,093$     39,520$        57,341$     26

Accounting I 33,872$      49,093$     39,520$        57,341$     26

Utility Billing 32,259$      46,755$     39,520$        57,341$     26

Community Development Director 52,547$      76,160$     59,280$        86,012$     35

Community Development/Building Inspector* ‐$             ‐$            48,880$        70,922$     31

Administrative Assistant 33,872$      4,909$       37,440$        54,323$     25

Public Works Director 60,830$      88,164$     69,680$        101,102$   38

Street Supervisor 52,547$      76,160$     62,400$        90,539$     36

Water/Waste Supervisor 52,547$      76,160$     62,400$        90,539$     36

Auto Mechanic 41,172$      59,653$     46,800$        67,904$     30

Operator III 43,230$      62,657$     48,880$        70,922$     31

Operator II 37,344$      54,125$     46,800$        67,904$     30

Operator I 32,259$      46,755$     43,680$        63,377$     28

Facilities Specialist 27,867$      40,389$     33,280$        48,287$     23

Fire Chief 57,933$      83,966$     69,680$        101,102$   38

Fire Captain 52,547$      76,160$     57,200$        82,994$     34

Fire Fighter* ‐$             ‐$            43,680$        63,377$     28

Laborer* ‐$             ‐$            33,280$        48,287$     23

Part‐Time Laborer* ‐$             ‐$            28,808$        41,799$     20

*New Position

Current FY24 Proposed

Grant a 4% COLA (Cost of Living Adjustment) for all eligible Town employees and update Pay Ranges and Grades for all 

posititons. These changes take affect July 1, 2023.

FY2024 TOWN OF EAGAR BUDGET ADDENDUM
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RESOLUTION NO.  2023-07 
 

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF 

EAGAR, COUNTY OF APACHE, STATE OF ARIZONA, PERTAINING TO THE 

SUBMISSION OF A PROPOSITION 202 GRANT REQUEST TO THE GILA 

RIVER INDIAN COMMUNITY: 

 

WHEREAS, the passage of Proposition 202 by the voters of Arizona in November 2002 set the 

stage for new gaming compacts between the State and the respective tribes; and 

 

WHEREAS, an important provision of Proposition 202 was the sharing of gaming revenues with 

the State. A portion of the revenue to be shared can be retained by an Indian tribe and distributed itself; 

and 

 

WHEREAS, The Gila River Indian Community has elected to exercise its option to retain and 

administer the 12 percent of State-shared revenue itself, and distribute to cities, towns, or counties for 

government services that benefit the general public, including public safety; and 

 

WHEREAS, the Town of Eagar, Apache County through the Round Valley Fire and Medical 

Department, submitted a proposal to be considered for funding in the form of a reimbursable grant from 

the Gila River Indian Community; 

 

 WHEREAS, the Town of Eagar wishes to express gratitude to the Gila River Indian Community 

Council for selecting our request of an Ambulance for Round Valley Fire and Medical Department. 

 

NOW THEREFORE, BE IT RESOLVED THAT the Mayor and Town Council of the Town of 

Eagar, Arizona as follows: 

 

1. THAT the Eagar Town Council acknowledges their willingness to accept the generous grant 

from the Gila River Indian Community for the amount of $249,219.00 / 2-year grant. 

2. THAT grant funds acquired from the Gila River Indian Community will be utilized to 

purchase a 2023 Ambulance for the Round Valley Fire and Medical Department. 

 

Passed and adopted by the Mayor and Council of the Town of Eagar, Arizona, this 18th  day of July 2023. 

 
 

 ____________________________________ 

 Steve Erhart, Mayor 

 

ATTEST: 

 

 

___________________________________________ 

Jessica Vaughan, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

 

___________________________________________ 

Brett Rigg, Town Attorney 
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RESOLUTION NO. 2023-08 

 

 

RESOLUTION OF AUTHORIZATION BY THE MAYOR AND COUNCIL 

OF THE TOWN OF EAGAR, ARIZONA, A MUNICIPAL 

CORPORATION OF THE STATE OF ARIZONA, ASSIGNING SIGNORS 

TO THE TOWN OF EAGAR BANK ACCOUNTS WITH NATIONAL 

BANK OF ARIZONA. 

 

WHEREAS, it is required under the guidelines of National Bank of Arizona (NBA) that signors 

to the Town of Eagar bank accounts, 0680000425 and 0680000548, be assigned through 

resolution. 

WHEREAS, the Town of Eagar desires to assign signatories as follows. 

Steve Erhart, Mayor 

Marsha Tucker, Vice-Mayor 

Brannon Eagar, Town Manager 

Jessica Vaughan, Town Clerk 

David Lamm, Finance Director 

 

THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Town of Eagar, Arizona, 

that the Town Council authorizes signors to the NBA accounts as listed above. 

 

PASSED AND ADOPTED by the Mayor and Town Council of the Town of Eagar, Arizona this 

18th day of July 2023. 

 

Attest:      Approved: 

_______________________________ ________________________________ 

Jessica Vaughan, Town Clerk                      Steve Erhart, Mayor 

 

Approved as to Form: 

________________________________________ 

Brett Rigg, Town Attorney 
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TOWN OF EAGAR 

REGULAR & PUBLIC HEARING 
MEETING 

JULY 18, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 
 

STAFF COMMUNICATION 

 

DEPARTMENT: Clerks Office 

 

  

AGENDA ITEM: 9.D.  

ATTACHMENTS: Bingo Application for VFW Post 8987 

HISTORY: VFW Post 8987 is applying for a Bingo License that must be approved by 
the local governing body per ARS 5-404.A. Bingo nights will take place Wednesday 
through Sunday. Attached is the Bingo application for council to review.  

 

STAFF RECOMMENDATION: Recommend approving Bingo Application for VFw Post 
8987 
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