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GOAL SETTING 

Dyersville Social Center, 625 3rd Ave SE 
Monday, January 12, 2026 

5:00 PM 

AGENDA 

CALL TO ORDER – ROLL CALL 

APPROVAL OF AGENDA 

A. Letter Callahan Municipal Consultants, LLC 

B. Agenda 

C. Exhibit A Major Accomplishments 

D. Exhibit B Issues, Concerns, Trends and Opportunities 

E. Exhibit C Significant Initiatives, Programs & Policies 

F. Exhibit D Capital Projects, Construction Projects, Equipment Purchases 

G. Exhibit E Teamwork Suggestions 

H. Exhibit F On-Going Commitments and Priorities 

ADJOURNMENT 
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