TOWN COMMISSION FINAL BUDGET HEARING AGENDA
September 22, 2026 at 5:30 PM

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838
Phone: 863-438-8330 | www.TownofDundee.com

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION

RECOGNITION OF SERGEANT AT ARMS

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS
ROLL CALL

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR

(Each speaker shall be limited to three (3) minutes)
APPROVAL OF AGENDA
PUBLIC HEARING
1. DISCUSSION & ACTION, RESOLUTION 26-30 FINAL MILLAGE ADOPTION
2. DISCUSSION & ACTION, RESOLUTION 23-31 FINAL BUDGET ADOPTION
NEW BUSINESS
3. DISCUSSION & ACTION, TOWN CLERK'S CONTRACT AGREEMENT
REPORTS FROM OFFICERS

Polk County Sheriff's Office

Dundee Fire Department




Town Attorney
Town Clerk

Town Manager
Commissioners

Mayor

ADJOURNMENT

PUBLIC NOTICE: Please be advised that if you desire to appeal from any decisions made as a result of the
above hearing or meeting, you will need a record of the proceedings and in some cases, a verbatim record is

required. You must make your own arrangements to produce this record. (Florida statute 286.0105)

If you are a person with disability who needs any accommodations in order to participate in this proceeding, you
are entitled, at no cost to you, to the provision of certain assistance. Please contact the town clerk’s office at 202
east main street, Dundee, Florida 33838 or phone (863) 438-8330 within 2 working days of your receipt of this
meeting notification; if you are hearing or voice impaired, call 1-800-955-8771.
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MEETING DATE:

September 22, 2026

‘ Submitted By: Erica Anderson, Town Clerk

SUBJECT:
This will be the name of
the Item as it will appear
on the Agenda

PUBLIC HEARING AND ACTION: RESOLUTION NO. 26-30 ADOPTION OF THE
MILLAGE RATE FOR FISCAL YEAR 2026-2027

STAFF RECOMMENDATION:
(MOTION READY)!

I move to approve Resolution No. 26-30, adopting an operating
millage rate of 7.9000 mills and a voted debt-service millage rate of
zero for Fiscal Year 2026-2027, subject to verification and
correction of the stated percentage above the rolled-back rate.

SUMMARY
and/or
JUSTIFICATION:

Resolution No. 26-30 establishes the Town's operating millage rate for Fiscal Year 2026-
2027 at 7.9000 mills and establishes the voted debt-service millage at zero. The Polk
County Property Appraiser certified the Town's gross taxable value for operating

purposesat$487,547,579.

AGREEMENT: BUDGET:
STAFF REPORT: PROCLAMATION:
SELECT, if applicable EXH|B|T(S)Z X OTHER:
IDENTIFY EACH .
ATTACHMENT. Resolution 26-30
For example, an
agreement may have 2
exhibits, identify the
agreement and Exhibit A
and Exhibit B
RESOLUTION: 26-30 X | ORDINANCE:

SELECT, if applicable

IDENTIFY FULL
RESOLUTION OR
ORDINANCE TITLE
(If Item is not a Resolution
or Ordinance, please erase
all default text from this
field’s textbox and leave

blank.)

EFFECTIVE DATE.

ARESOLUTION OF THE TOWN OF DUNDEE, POLK COUNTY, FLORIDA, ADOPTING
THE FINAL LEVYING OF AD VALOREM TAXES FOR THE TOWN OF DUNDEE,
POLK COUNTY, FLORIDA, FOR FISCAL YEAR 2026-2027; PROVIDING FOR AN

FISCAL IMPACT (if any): N/A

$0.00




RESOLUTION 26-30

Iltem 1.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF DUNDEE, POLK
COUNTY, FLORIDA, ADOPTING THE FINAL LEVY OF AD VALOREM TAXES FOR THE
TOWN OF DUNDEE, POLK COUNTY, FLORIDA, FOR FISCAL YEAR 2026-2027;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town Commission of the Town of Dundee, Florida, held a duly noticed public
hearing on September 10, 2026, in accordance with section 200.065, Florida Statutes, to consider the
tentative millage rate and tentative budget for Fiscal Year 2026-2027; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation within the
Town of Dundee, Polk County, Florida, has been certified by the County Property Appraiser to the Town
of Dundee as $487,547,579.00; and

WHEREAS, section 200.065(2)(e)1., Florida Statutes, requires that the percentage increase in
millage over the rolled-back rate necessary to fund the budget, if any, and the specific purposes for which
ad valorem tax revenues are being increased be addressed as the first substantive issue at the public
hearing, and further requires adoption of the final millage rate before adoption of the final budget; and

WHEREAS, the Town Commission has conducted a duly noticed final public hearing on September
22,2026, has considered the final millage rate and final budget, has received public comment, and desires
to adopt the final millage rate for Fiscal Year 2026-2027 in accordance with applicable law.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF
DUNDEE, FLORIDA, AS FOLLOWS:

Section 1. Final Operating Millage Rate. The final operating millage rate for Fiscal Year 2026-2027 is
hereby established at 7.9000 mills, which is greater than the rolled-back rate of 7.5985 mills by 3.97%.

Section 2. Voted Debt Service Millage. The voted debt service millage rate is zero (0) mills.

Section 3. Percentage Increase in Property Taxes. For purposes of section 200.065, Florida Statutes,
the 3.97% stated above is characterized as the percentage increase in property taxes adopted by the
Town Commission.

Section 4. Implementation. The final millage rate adopted herein shall be used in connection with the
Town's final budget and the notices, certifications, and proceedings required by section 200.065,
Florida Statutes.

Section 5. Effective Date. This Resolution shall take effect immediately upon its adoption.

DULY ADOPTED at a duly noticed public hearing of the Town Commission of the Town of Dundee,
Florida, this 22nd day of September 2026.

ATTEST: TOWN OF DUNDEE, FLORIDA

Town Clerk Mayor
APPROVED AS TO FORM:

Town Attorney

Resolution 26-30 | Fiscal Year 2026-2027
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Meeting Agenda Coversheet

MEETING DATE: September 22, 2026 ‘ Submitted By: Erica Anderson, Town Clerk

SUBJECT:
This will be the name of
the Item as it will appear
on the Agenda

PUBLIC HEARING AND ACTION: RESOLUTION NO. 26-31 - ADOPTION OF
THE FINAL BUDGET FOR FISCAL YEAR 2026-2027

I move to approve Resolution No. 26-31, adopting the Town of
Dundee budget for Fiscal Year 2026-2027 in the amount of
3,199,196.

STAFF RECOMMENDATION:
(MOTION READY)

Resolution No. 26-31 adopts the Town of Dundee's final budget for the fiscal year
beginning October 1, 2026. The resolution states total estimated revenues and
appropriations of $13,199,196 and incorporates by reference the final budget
maintainedbytheTownClerk.

SUMMARY
and/or
JUSTIFICATION:
AGREEMENT: BUDGET:
STAFF REPORT: PROCLAMATION:
SELECT, if applicable EXHIBIT(S): X | OTHER:
IDENTIFY EACH .
ATTACHMENT. Resolution 26-31
For example, an
agreement may have 2
exhibits, identify the
agreement and Exhibit A
and Exhibit B
SELECT, if applicable RESOLUTION:26-31 X | ORDINANCE:

A RESOLUTION OF THE TOWN OF DUNDEE, POLK
COUNTY, FLORIDA, ADOPTING THE FINAL BUDGET FOR
FISCAL YEAR 2026-2027; AND PROVIDING FOR AN
EFFECTIVE DATE.

IDENTIFY FULL
RESOLUTION OR
ORDINANCE TITLE
(If Item is not a Resolution
or Ordinance, please erase
all default text from this
field’s textbox and leave
blank.)

FISCAL IMPACT (if any): N/A $0.00




Item 2.

RESOLUTION 26-31

A RESOLUTION OF THE TOWN OF DUNDEE, POLK COUNTY, FLORIDA, ADOPTING
THE FINAL BUDGET FOR FISCAL YEAR 2026-2027; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the final budget of the Town of Dundee, Polk County, Florida, for the Fiscal Year
commencing October 1, 2026, and ending September 30, 2027, has been prepared and is on file in
the Office of the Town Clerk; and

WHEREAS, the Town of Dundee, Polk County, Florida, sets forth the appropriations and revenue
estimate for the Budget for Fiscal Year 2026-2027 in the amount of $13,199,196.00; and

WHEREAS, section 166.241(2), Florida Statutes, requires the governing body of a municipality to
adopt a budget for each fiscal year and requires the amount available from taxation and other sources,
including balances brought forward from prior fiscal years, to equal the total appropriations for
expenditures and reserves; and

WHEREAS, prior to adoption of this final budget, the Town Commission adopted Resolution 26-30
establishing the final operating millage rate for Fiscal Year 2026-2027, consistent with section
200.065(2)(e)1., Florida Statutes; and

WHEREAS, the Town Commission has considered the final budget at the duly noticed public
hearing and desires to adopt the final budget for Fiscal Year 2026-2027 in accordance with section
200.065, Florida Statutes, and section 166.241, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED, by the Town of Dundee, Polk County, Florida, that:

1. The Fiscal Year 2026-2027 Final Budget, on file in the Office of the Town Clerk, is hereby adopted
by reference as the official budget of the Town of Dundee, Polk County, Florida, for Fiscal Year
2026-2027.

2. This Resolution shall take effect immediately upon its adoption.

3. The final budget adopted herein shall remain on file in the Office of the Town Clerk as the Town's
final budget for Fiscal Year 2026-2027 and shall be used for the further budget proceedings
required by applicable law.

4. Town staff are authorized to take such ministerial actions as are necessary to implement this
Resolution and to satisfy applicable notice, filing, posting, and publication requirements, provided
that no such action shall alter the budget adopted by the Town Commission.

DULY ADOPTED at a public hearing this 22nd day of September 2026.

TOWN OF DUNDEE, FLORIDA
ATTEST: TOWN OF DUNDEE, FLORIDA

Town Clerk — Erica Anderson Mayor — Joe Garrison
APPROVED AS TO FORM:

Town Attorney — Markeishia Smith, Esq.

Resolution 26-31
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Item 3.

MEETING DATE: September 22, 2026

‘ Submitted By: Mary Richardson, Commissioner

SUEIECT DISCUSSION AND ACTION: TOWN CLERK'S EMPLOYMENT CONTRACT

This will be the name of
the Item as it will appear
on the Agenda

STAFF RECOMMENDATION:
(MOTION READY)

At the pleasure of the commission.

SUMMARY to commission approval.

and/or
JUSTIFICATION:

The proposed agreement states that Ordinance No. 26-12, adopted August 4, 2026,
placed the Town Clerk under the direction and supervision of the Town Commission and
authorized an employment agreement. The contract memorializes Erica Anderson’s
continued service without a break in employment or a new appointment, and is subject

AGREEMENT: BUDGET:
STAFF REPORT: PROCLAMATION:
SELECT, if applicable EXHIBIT(S): X | OTHER:
IDENTIFY EACH
ATTACHMENT. Town Clerk's Contract
For examp|e, an [IMC Salary Survey
agreement may have 2 [Town Clerk Compensation Analysis
exhibits, identify the
agreement and Exhibit A
and Exhibit B
SELECT, if applicable RESOLUTION: | | ORDINANCE:

IDENTIFY FULL
RESOLUTION OR
ORDINANCE TITLE
(If Item is not a Resolution
or Ordinance, please erase
all default text from this
field’s textbox and leave
blank.)

FISCAL IMPACT (if any):

At the will of the commission

$0.00




EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT (the “Agreement”) is made and entered into as of the later
of the date on which this Agreement is approved by the Town Commission or the date on which it
is executed by the last signing party September 2026, (the “Effective Date”), by and between the
TOWN OF DUNDEE, FLORIDA, a Florida municipal corporation (the “Town”), and Erica
Anderson, an individual (the “Clerk”).

WHEREAS, on August 4, 2026, the Town Commission adopted Ordinance No. 26-12,
which established Section 3.12 of the Town Charter, created the Office of the Town Clerk, and
provided that the Town Clerk is appointed by, serves at the pleasure of, and serves under the
direction and supervision of the Town Commission;

WHEREAS, Section 4 of Ordinance No. 26-12 provides that the individual serving as
Town Clerk immediately before the Ordinance became effective continues serving without
interruption in service or break in employment, without the necessity of further appointment or
other action by the Town Commission, and expressly authorizes the Town Commission to enter
into an employment agreement with the Town Clerk;

WHEREAS, the Clerk possesses the education, training, experience, administrative
qualifications, and ability necessary to perform the duties of Town Clerk;

WHEREAS, the parties desire to memorialize the compensation, benefits, duties, and other
terms applicable to the Clerk’s continued service while preserving the Town Commission’s
authority under the Charter and applicable law;

WHEREAS, the Town Commission on September 8, 2026 the Town Commission approved this
agreement at a duly noticed public meeting;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties
agree as follows:

Section 1. Appointment; Effective Date; Agreement Period

. The parties acknowledge that, pursuant to Section 4 of Ordinance No. 26-12, Erica Anderson
continued serving as Town Clerk effective August 4, 2026, without interruption in service, break
in employment, or the necessity of further appointment or other action by the Town Commission.
This Agreement memorializes the negotiated terms applicable to her continued service and does
not constitute a new appointment or create a new probationary period.

B. The initial agreement period shall be three (3) years, commencing on the Effective Date and ending

on the day immediately preceding the third anniversary of the Effective Date, unless earlier
terminated in accordance with this Agreement.

C. Upon expiration of the initial agreement period, this Agreement shall automatically renew for

successive one (1) year periods, unless either party provides at least thirty (30) days written notice
of nonrenewal. A notice of nonrenewal is not required for the Town Commission to exercise its
authority to terminate the Clerk at any time under Section 2.

D. The stated agreement period establishes the period during which the negotiated economic terms

remain in effect. It does not guarantee employment for a fixed duration, create tenure, or limit the
Town Commission’s authority to remove the Clerk at pleasure.

Item 3.




E. Any amendment, renewal, or replacement of this Agreement must be approved by the Town
Commission at a duly noticed public meeting and must be in writing and signed by the Clerk and
an authorized representative of the Town.

Section 2. At-Pleasure Service; Commission Authority

A. The Clerk shall serve at the pleasure of the Town Commission and under the direction and
supervision of the Town Commission, and not at the will of a single commissioner consistent with
Section 3.12 of the Town Charter. Nothing in this Agreement shall be construed to create a
property interest in continued employment, civil-service status, tenure, or a right to continued
employment for the stated agreement period.

B. The Town Commission may terminate the Clerk’s employment at any time, with or without cause,
by action taken at a duly noticed public meeting in accordance with the Charter and applicable
law. The distinction between termination “with cause” and “without cause” is used solely to
determine eligibility for severance under Section 11 and does not limit the Commission’s at-
pleasure removal authority.

C. The Town Commission may place the Clerk on paid administrative leave when it determines that
doing so is in the Town’s best interest. Paid administrative leave is nonpunitive unless the
Commission expressly determines otherwise after any process required by law.

D. The Clerk shall coordinate professionally with the Town Manager, Town Attorney, department
directors, and other Town personnel as needed to conduct Town business. Such coordination does
not transfer the Commission’s supervisory authority over the Clerk to the Town Manager or any
other individual officer or employee.

E. Except for administrative authority expressly delegated by the Town Commission, direction and
supervision of the Clerk shall be exercised by the Town Commission acting as a collegial body.
No individual Commissioner may unilaterally alter the Clerk’s duties, compensation, benefits, or
employment status.

Section 3. Duties, Powers, and Responsibilities

A. The Clerk shall faithfully perform all duties prescribed by Section 3.12 of the Town Charter, as
established by Ordinance No. 26-12 and as subsequently codified, together with all duties
prescribed by the general laws of the State of Florida, the Town Code, ordinances and resolutions
of the Town Commission, duly adopted Town policies, and lawful assignments of the Town
Commission.

B. Consistent with Section 3.12 of the Charter, the Clerk shall:

(1) Serve as the administrative head of the Office of the Town Clerk; direct and supervise its
administration; exercise control over its divisions and assigned personnel; and appoint,
suspend, or remove subordinate employees assigned to that Office, except as otherwise
provided by law, the Charter, or duly adopted personnel policies.

(2) Serve as custodian of the Town’s official records and administer oaths and certify, under the
Town Seal, true copies of ordinances, resolutions, minutes, journal entries, contracts, and other
official records.

(3) Serve as custodian of the Town Seal and of records and papers of a general character pertaining
to the affairs of the Town.

Item 3.




(4) Attend all meetings of the Town Commission, or designate an employee of the Office of the
Town Clerk to attend; prepare and maintain the official journal and minutes of Commission
proceedings; and certify the correctness of those proceedings with the presiding officer.

(5) Execute certificates, attestations, notices, and other official documents required by the Charter,
Florida law, ordinance or resolution, or otherwise necessary in performing the duties of the
office.

(6) Perform all additional lawful duties assigned by the Town Commission that are not inconsistent
with the Charter or general law.

C. The Clerk shall maintain all certifications, credentials, and training reasonably required by law or
by the Town Commission for the performance of the position. Current required or expected
credentials are: Certified Municipal Clerk (CMC) credential in good standing and all training
required by applicable law.

D. The Town Clerk shall maintain a policy that promotes and supports ongoing training and
professional development for employees under the Clerk’s supervision. The Town Clerk shall
conduct annual employee evaluations that include training and professional development as a
component, with additional evaluations or check-ins at the Clerk’s discretion. Training shall be
subject to funding approved by the Town Commission through the annual budget process.

Section 4. Compensation

A. The Town shall pay the Clerk an annual base salary of Ninety-Five Thousand Dollars ($95,000.00),
payable in accordance with the Town’s regular payroll schedule and subject to all lawful
withholdings and deductions.

B. The Town Commission shall review the Clerk’s compensation in connection with the annual
performance evaluation. Any salary increase, merit adjustment, market adjustment, or other
compensation change must be approved by the Town Commission. A compensation adjustment
approved in the Commission’s official minutes or by written amendment shall be incorporated into
this Agreement without requiring complete restatement of the Agreement.

C. The Clerk shall be eligible for generally applicable cost-of-living adjustments approved for Town
employees. Any such adjustment shall be subject to the terms and limitations established by the
Town Commission and shall not be retroactive unless lawfully authorized before the services are
rendered.

D. Except as expressly stated in this Agreement or approved in advance by the Town Commission in
accordance with law, the Clerk shall not be entitled to bonuses, supplemental compensation, or
other extra compensation.

E. This Agreement does not resolve, release, or waive any request or claim concerning an evaluation
or compensation allegedly due for service performed before the Effective Date. Any such matter
must be separately considered and resolved by the Town Commission in writing and in compliance
with applicable law.

Section 5. Benefits, Leave, and Retirement

A. Except as otherwise expressly provided in this Agreement, the Clerk shall receive the health, dental,
vision, life insurance, disability, employee-assistance, holiday, leave, and other benefits provided

Item 3.
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Item 3.

to Town department directors, subject to the governing plan documents and Town policies as
amended from time to time.

B. The Clerk’s compensation, accrued leave, retirement benefits, years of service, and other existing
employment rights and benefits shall continue without interruption from service preceding the
Effective Date, consistent with Ordinance No. 26-12. Nothing in this Agreement resets the Clerk’s
service date or creates a new probationary period unless expressly stated here: no new probationary
period.

C. The Clerk shall be eligible to participate in the Town-sponsored retirement plan for which the
position is eligible, subject to the plan documents and applicable law. The applicable plan and
contribution terms are: the same Town-sponsored retirement plan and employee and employer
contribution terms applicable to the Clerk immediately before the Effective Date, as those terms
may lawfully be amended Town-wide. If this provision conflicts with the governing plan
documents, the plan documents control.

D. In addition to leave generally available under Town policy, the Clerk shall receive three (3)
executive leave days per fiscal year. The days shall be credited at the beginning of each fiscal year,
prorated for any partial first fiscal year, and scheduled consistent with operational needs. Unused
executive leave does not carry forward and is not paid upon separation unless the Town
Commission expressly approves otherwise in advance and as permitted by law.

E. Upon separation from employment, earned and accrued leave shall be paid or forfeited solely as
provided by applicable law, the governing plan documents, and the Town’s duly adopted personnel
policies. Earned leave is separate from severance pay.

F. If a benefit described in this Agreement is discontinued Town-wide or becomes legally unavailable,
the Town Commission and Clerk may negotiate a lawful substitute. No substitute benefit is
effective without Commission approval at a public meeting.

Section 6. Professional Development; Memberships: Travel

A. Subject to annual budget appropriation and applicable purchasing and travel policies, the Town
shall pay reasonable costs for the Clerk to maintain professional credentials and memberships
beneficial to the Town, including the Florida Association of City Clerks (FACC) and the
International Institute of Municipal Clerks (1IMC).

B. The Clerk may attend conferences, seminars, and training programs reasonably related to the
Clerk’s duties. The annual professional-development budget shall be as approved in the Town
budget. Out-of-state travel and any unbudgeted expenditure exceeding $1,500.00 require prior
approval by the Town Commission.

C. Authorized travel and subsistence expenses shall be paid or reimbursed in accordance with
applicable Florida law and the Town’s travel policy. The Clerk shall provide documentation
required by law and Town policy.

D. Tuition or certification reimbursement shall be provided subject to Town policy, annual
appropriation, and prior approval required by that policy. Any repayment obligation for voluntary
separation shall be stated in a separate written agreement approved as required by law.

Section 7. Equipment; Technology: Vehicle and Cellular Telephone
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Item 3.

A. The Town shall provide the office space, computer equipment, software, records-management
tools, access credentials, and other equipment reasonably necessary for the Clerk to perform
official duties. All such items remain Town property and shall be returned promptly upon request
or separation.

B. Cellular telephone arrangement: the Town shall provide a Town-owned cellular telephone. A
Town-owned device and records created, sent, or received in connection with Town business shall
be handled in accordance with public-records, cybersecurity, and records-retention requirements.

C. Vehicle and local travel arrangement: mileage reimbursement under Town policy. The Clerk shall
not receive both a vehicle allowance and mileage reimbursement for the same use unless expressly
approved by the Commission and permitted by law.

D. The Clerk shall comply with all Town policies governing acceptable technology use, cybersecurity,
records preservation, and return of Town property.

Section 8. Hours of Work: Availability: Work Location

A. The Town Clerk position is a full-time professional position requiring the hours reasonably
necessary to perform the duties of the office. The Clerk shall generally be available during the
Town’s normal business hours of 8:00 a.m. — 5:00 p.m. and shall attend Commission meetings,
elections, workshops, special meetings, emergency assignments, and other after-hours functions
required by the position.

B. The Clerk’s primary work location shall be Town Hall, 202 East Main Street, Dundee, Florida
33838, or another location designated by the Town Commission. Remote work may occur only as
permitted by Town policy or approved by the Town Commission or its authorized designee and
shall not interfere with public access, records custody, meeting preparation, or other operational
needs.

C. The position shall be classified under the Fair Labor Standards Act and other wage-and-hour laws
as determined by the Town based on the duties actually performed. Nothing in this Agreement
alters any classification required by law.

Section 9. Performance Evaluation

A. The Town Commission shall endeavor to evaluate the Clerk’s performance annually, no later than
the first regular Commission meeting occurring on or after the anniversary of the Effective Date,
but no later than thirty (30) days after that anniversary. The evaluation may consider statutory and
Charter compliance, records management, meeting administration, elections administration,
personnel management, customer service, budgeting, professional development, responsiveness to
the Commission, and other lawful performance objectives.

B. The evaluation process shall provide the Clerk an opportunity to submit a written self-evaluation,
receive the Commission’s evaluation or consolidated feedback, and discuss performance and goals
at a duly noticed public meeting to the extent required by law.

C. The Commission may establish written performance objectives for the following review period. If
the annual evaluation is not completed by the target date, the Commission shall schedule it for the
next practicable duly noticed meeting and provide the Clerk written notice of the revised date.
Failure to complete an evaluation by the target date does not automatically renew this Agreement,

12




increase compensation, restrict the Commission’s at-pleasure authority, or authorize retroactive
compensation prohibited by law.

Section 10. Outside Activities; Ethics: Compliance

A. The Clerk’s employment with the Town shall be the Clerk’s primary professional employment.
The Clerk may engage in outside employment, consulting, teaching, speaking, or business activity
only if it does not interfere with Town duties, use Town resources improperly, create an actual or
apparent conflict of interest, or violate applicable law or Town policy. Prior written approval shall
be obtained from the Town Commission for compensated outside employment.

B. The Clerk shall comply with the Florida Code of Ethics for Public Officers and Employees, public-
records and records-retention laws, open-meetings requirements applicable to the Clerk’s work,
election laws, the Town Charter and Code, and all lawful Town policies and directives.

C. The Clerk shall promptly disclose to the Town Attorney and Town Commission any actual or
potential conflict of interest, legal disqualification, loss of required credential, or other
circumstance that materially affects the Clerk’s ability to perform the position.

Section 11. Termination; Severance; Resignhation

A. Termination Without Cause. The Town Commission may terminate the Clerk without cause at any
time. If the Clerk is terminated without cause while this Agreement is in effect, the Town shall
provide severance pay equal to twelve (12) weeks of the Clerk’s then-current base salary, subject
to the conditions and limitations in this Section. In no event shall severance exceed twenty (20)
weeks of compensation, or any lower limit required by then-applicable law.

B. Conditions of Severance. Severance is conditioned upon the Clerk’s timely execution and
nonrevocation of a general release of employment-related claims in a form approved by the Town
Attorney, return of Town property, and reasonable cooperation in the orderly transition of records
and duties. The release shall not prohibit disclosures protected by law, limit the parties’ ability to
discuss this Agreement or any settlement to the extent prohibited by section 215.425, Florida
Statutes, or waive rights that cannot lawfully be waived.

C. No Severance for Misconduct or Cause. No severance shall be paid if the Clerk is terminated for
“misconduct” as defined in section 443.036(29), Florida Statutes. The parties further agree that,
solely for determining severance eligibility, “cause” includes: (1) misconduct under section
443.036(29); (2) fraud, theft, embezzlement, or material dishonesty involving the Town; (3)
conviction of, or plea of guilty or nolo contendere to, a felony or crime involving abuse of public
office or moral turpitude; (4) willful and material neglect of a duty imposed by law, the Charter,
or formal action of the Town Commission; (5) willful and material refusal to comply with a lawful
directive of the Town Commission acting within its authority; (6) a material breach of this
Agreement that remains uncured after ten (10) business days’ written notice when the breach is
reasonably curable; (7) a material violation of the Florida Code of Ethics for Public Officers and
Employees; or (8) loss of a credential legally required to perform the position. A directive from an
individual Commissioner is not a directive of the Town Commission unless authority to issue it
was lawfully delegated. The Commission may terminate the Clerk at pleasure regardless of
whether these conditions are established; this definition affects severance only.

Item 3.
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D. Payment. Any severance due shall be paid in a lump sum within fifteen (15) days after the release
becomes effective, subject to required deductions and lawful payroll practices. Severance shall be
calculated using base salary only unless the parties expressly state otherwise here: base salary only.

E. Accrued Compensation and Leave. On any separation, the Town shall pay salary earned through
the effective separation date and shall address accrued leave and other vested benefits in
accordance with applicable law, plan documents, and Town policy. Such amounts are not
severance pay and are not conditioned upon a release unless lawfully permitted and expressly
stated in the governing policy or plan.

F. Resignation. The Clerk may resign by giving at least thirty (30) days advance written notice to the
Mayor and each Commissioner, unless the parties agree in writing to a shorter period. The
Commission may accept an earlier effective date. Voluntary resignation does not entitle the Clerk
to severance.

G. Death or Permanent Inability to Serve. This Agreement terminates upon the Clerk’s death. If the
Clerk is unable to perform the essential functions of the position, with or without reasonable
accommodation, the Town may take action consistent with applicable law. Amounts earned or
vested as of separation shall be paid as required by law, policy, and plan documents; no severance
is due solely because of death or inability to serve unless stated here: none.

H. Maximum Contractual Liability. Except for earned compensation, vested benefits, accrued leave
payable under policy, indemnification rights provided by law, and obligations that expressly
survive termination, the severance described above is the maximum contractual payment due
solely because the Town terminates the Clerk without cause.

Section 12. Indemnification; Sovereign Immunity

A. To the extent provided by Florida law and Town policy, the Town shall provide a defense and
indemnification for claims arising from acts or omissions performed by the Clerk in good faith and
within the scope of official duties. Nothing in this Agreement creates indemnification beyond that
permitted by law.

B. Nothing in this Agreement waives or expands the Town’s sovereign immunity, the limitations of
section 768.28, Florida Statutes, or any other defense, immunity, or limitation available to the
Town or its officers and employees.

Section 13. Notices

A. Notices required by this Agreement shall be in writing and delivered by personal delivery,
nationally recognized overnight service, or certified United States mail, return receipt requested.
Courtesy copies may be sent by email, but email alone does not constitute notice unless receipt is
acknowledged in writing.

B. Notices to the Town shall be addressed to:

Mayor and Town Commission
Town of Dundee

202 East Main Street

Dundee, Florida 33838

With a copy to:

Item 3.
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Markeishia Smith, Esq.
Town Attorney

408 S Tenth Street
Haines City, FL 33844

C. Notices to the Clerk shall be addressed to Erica Anderson at the home address and personal email
address maintained in the Town’s official personnel records, unless the Clerk designates another
address in writing.

D. Notice is effective upon personal delivery, confirmed overnight delivery, or deposit in the United
States mail as described above; provided, however, that statutory or policy deadlines control when
applicable.

Section 14. Pre-Suit Mediation

A. Before filing a civil action arising directly from this Agreement, the parties shall attempt in good
faith to mediate the dispute with a Florida Supreme Court-certified circuit civil mediator in Polk
County, Florida. The mediation shall occur within forty-five (45) days after a written mediation
demand unless the parties agree otherwise.

B. The parties shall mutually select the mediator and share the mediator’s fees equally unless otherwise
agreed. If the parties cannot agree within ten (10) business days, each party shall submit two
qualified mediators and alternately strike names until one remains, with the first strike determined
by coin toss.

C. This Section does not toll a jurisdictional or statutory filing deadline, prevent either party from
seeking temporary emergency relief, or apply to unemployment, workers’ compensation, pension,
ethics, public-records, election, or other administrative proceedings governed by separate law.

Section 15. General Provisions

A. Entire Agreement. This Agreement constitutes the entire agreement concerning the negotiated
terms of the Clerk’s employment and supersedes prior oral or written discussions on those terms.
It does not supersede rights or obligations imposed directly by the Florida Constitution, Florida
law, the Town Charter, the Town Code, duly adopted ordinances and resolutions, or governing
benefit-plan documents.

B. Order of Authority. The Florida Constitution and general law control, followed by the Town
Charter, applicable ordinances and resolutions, this Agreement, benefit-plan documents within
their subject matter, and Town personnel policies. This Agreement controls a negotiable
employment term over a conflicting general personnel policy only to the extent legally permissible
and expressly stated.

C. Amendment and Waiver. No amendment or waiver is effective unless it is written, approved by the
Town Commission at a duly noticed public meeting, and signed by the Clerk and an authorized
Town representative. A failure to enforce a provision once is not a continuing waiver.

D. Public Nature of Agreement. The parties acknowledge that this Agreement and records relating to
its approval, administration, and payment may be public records. No provision shall be interpreted
to require unlawful confidentiality or to limit any person’s ability to discuss the Agreement where
such a limitation is prohibited by law.

Item 3.
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E. Severability. If a court of competent jurisdiction determines that any provision is invalid or
unenforceable, the remaining provisions shall remain effective. Any invalid provision shall be
construed or modified to the minimum extent necessary to make it lawful while preserving the
parties’ intent, if possible.

F. Governing Law and Venue. Florida law governs this Agreement. Venue for any civil action shall
lie in the state courts in Polk County, Florida, or, if federal jurisdiction exists, the United States
District Court for the Middle District of Florida.

G. No Assignment. The Clerk may not assign this Agreement or delegate the duties of Town Clerk
except as authorized by the Charter, law, or the Town Commission. The Agreement binds the
Town and the Clerk and their lawful successors and personal representatives only to the extent
applicable.

H. Counterparts and Electronic Signatures. This Agreement may be executed in counterparts and by
lawful electronic signature, each of which is deemed an original and all of which together
constitute one instrument.

I. Headings. Section headings are for convenience only and do not alter the meaning of any provision.

J. Independent Review. The Clerk acknowledges the opportunity to review this Agreement with
independent counsel or another advisor before signing. The Town Attorney represents the Town
and does not represent the Clerk individually.

K. Survival. Provisions concerning payment of amounts earned, return and preservation of Town
property and records, release conditions, indemnification, dispute resolution, sovereign immunity,
governing law, and venue survive separation to the extent necessary to give them effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date
stated above.

TOWN OF DUNDEE, FLORIDA TOWN CLERK

By:

Joe Garrison, Mayor Erica Anderson

Date: Date:

ATTEST: Approved as to form and legal sufficiency:

Deputy Town Clerk Markeishia Smith, Town Attorney

Item 3.
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Town Clerk Compensation Analysis
Town of Dundee, Florida | Population 6,500+ | September 2026

$115,500 $105,000 $84,000 $126,000

Salary position Annual salary % of midpoint Meaning Benchmark Result Use

Below market $84,000 80% Entry/lower end of the established range 1IMC FL clerks, population 5,001-10,000 $105,001 Primary occupational market
Market entry $94,500 90% Developing or less experienced placement Polk-area clerk peers $104,409 Local reasonableness check
Peer median $105,001 Middle reported peer salary IIMC exact 6,001-7,000 band $135,001 Upper-market context only
Range midpoint $105,000 100% Fully qualified market target Selected market midpoint $105,000 Rounded blended benchmark
Recommended placement $115,500 110% Experienced, certified charter officer

Above-market maximum $126,000 120% Upper boundary; reserved for sustained exceptional value

Town Clerk Pay Range

$140,000

Experience 9+ years Supports placement above midpoint; the employee is not new to the function.

Professional credential CMC Directly relevant municipal-clerk credential. §100.000

Education Associate degree Meets and exceeds education reported by several peer clerks. $80,000

Additional qualification ADA Coordinator Adds organization-wide compliance responsibility. $60,000

Position scope Commission; 1 staff ~ Charter-officer accountability and supervisory responsibility support experienced placement. $40,000

Core duties Statutory clerk duties  Elections, records, meetings, ordinances and compliance are consistent with a senior municipal-clerk $20,000
$0

Below market Market entry Midpoint Recommended Maximum
Commission presentation conclusion
The recommended annual salary is $115,500, equal to 110% of the $105,000 market midpoint. This placement recognizes more than nine years of experience, CMC certification, an associate degree, ADA coordination duties, staff supervision

and direct accountability to the Town Commission. The full pay range is $84,000 to $126,000. The recommendation remains below the range maximum and does not rely on the unusually high coastal-municipality salaries in the narrow
6,001-7,000 population sample.

Item 3.

Position  Salary

Below mark 84000
Market entr 94500
Midpoint 105000
Recommen 115500
Maximum 126000
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Salary Calculator

IIMC nearby-population median $105,001
Polk-area peer median $104,409
IIMC exact-population median $135,001
Combined peer median $105,001
Selected market midpoint $105,000
Range minimum (80%) $84,000
Range maximum (120%) $126,000
Below-market reference (80%) $84,000
Market-entry reference (90%) $94,500
Fully qualified reference (100%) $105,000
Experienced reference (105%) $110,250
Highly experienced reference (110%) $115,500
Recommended salary $115,500

Calculator rule Factor

Range minimum 80%
Market entry 90%
Midpoint 100%
Experienced 105%
Highly experienced 110%

Calculated salary

Interpretation
$84,000 Lower boundary
$94,500 Developing placement
$105,000 Fully qualified market target
$110,250 Experience and relevant credentials
$115,500 Strong tenure, credentials and expanded scope

Item 3.

Method: SHRM reports a traditional salary structure using 80% of midpoint as the minimum and 120% as the maximum. The midpoint is derived from the

central tendency of relevant municipal-clerk peer data. Qualifications determine placement within the range. They do not change the market midpoint itself.
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Peer Municipal-Clerk Salary Data

Item 3.

Population Municipality Experience Certification Reported salary Analysis value Source group
5,001-6,000 Town of Oakland Town Clerk 1-3 CMC AA/Other $70,001-$80,000 $75,001 1IMC nearby population
5,001-6,000 City of Fellsmere City Clerk 4-6 CcMC Not reported $110,001-$120,000 $115,001 1IMC nearby population
5,001-6,000 City of Flagler Beach City Clerk 18-21 CMC Not reported $110,001-$120,000 $115,001 1IMC nearby population
5,001-6,000 City of Treasure Island City Clerk 1-3 None MAS $100,001-$110,000 $105,001 [IMC nearby population
5,001-6,000 City of Belleview City Clerk 1-3 None MPA $80,001-$90,000 $85,001 1IMC nearby population
5,001-6,000 Lauderdale-by-the-Sea Town Clerk <1 None BS $80,001-$90,000 $85,001 [IMC nearby population
5,001-6,000 Town of Fort Myers Beach Town Clerk Administrative Coordinator 1-3 None BS $50,001-$60,000 $55,001 1IMC nearby population Lower-scope/hybrid title
5,001-6,000 Town of Surfside City/Town Clerk 14-17 MMC MPA $150,001-$160,000 $155,001 [IMC nearby population High-cost market
5,001-6,000 City of LaBelle City Clerk 10-13 MMC MPA $70,001-$80,000 $75,001 1IMC nearby population
5,001-6,000 Daytona Beach Shores City Clerk 22+ CcMC AA $130,001-$140,000 $135,001 IIMC nearby population
5,001-6,000 Town of Pembroke Park Town Clerk 1-3 CMC MPA $130,001-$140,000 $135,001 1IMC nearby population South Florida market
6,001-7,000 City of Eagle Lake City Clerk 18-21 MMC BS $100,001-$110,000 $105,001 1IMC nearby population Exact population band
6,001-7,000 City of Gulf Breeze City Clerk 10-13 MMC AA $100,001-$110,000 $105,001 1IMC nearby population Exact population band
6,001-7,000 City of Sanibel City Clerk 4-6 MMC BS $140,001-$150,000 $145,001 1IMC nearby population High-cost market
7,001-8,000 City of Clewiston City Clerk Not listed Not listed Not listed $70,001-$80,000 $75,001 1IMC nearby population
7,001-8,000 City of High Springs City Clerk Not listed Not listed Not listed $70,001-$80,000 $75,001 1IMC nearby population
7,001-8,000 Town of Southwest Ranches Town Clerk Not listed Not listed Not listed $100,001-$110,000 $105,001 1IMC nearby population
8,001-9,000 City of Inverness City Clerk Not listed Not listed Not listed $90,001-$100,000 $95,001 IIMC nearby population
8,001-9,000 Town of Palm Beach Town Clerk Not listed Not listed Not listed $90,001-$100,000 $95,001 1IMC nearby population High-cost market
9,001-10,000 City of West Miami City Clerk 14-17 MMC BS $100,001-$110,000 $105,001 [IMC nearby population
9,001-10,000 City of Newberry City Clerk <1 None Not reported $80,001-$90,000 $85,001 1IMC nearby population
9,001-10,000 City of Springfield City Clerk 7-9 CcMC Not reported $80,001-$90,000 $85,001 1IMC nearby population
9,001-10,000 Indian Harbour Beach City Clerk/HR Manager <1 None AA $110,001-$120,000 $115,001 1IMC nearby population Hybrid title
9,001-10,000 City of Dade City City Clerk 10-13 MMC Not reported $80,001-$90,000 $85,001 1IMC nearby population
9,001-10,000 City of Lake Alfred City Clerk/ADA Coordinator/Special Projects  14-17 MMC BA $120,001-$130,000 $125,001 1IMC nearby population Closest scope match
Polk-area peer salaries provided through municipal records

Population Municipality Title Experience Certification Degree Reported salary Analysis value Source group Notes
Regional peer City of Davenport City Clerk 30 None None $115,569 $115,569 Polk-area peer Longevity pay excluded
6,001-7,000 City of Eagle Lake City Clerk 23 MMC Degree $106,100.80 $106,101 Polk-area peer Official peer response
Regional peer City of Lake Alfred City Clerk 18 MMC Degree $102,718 $102,718 Polk-area peer Official peer response; differs from IIMC

band response

Regional peer Town of Lake Hamilton City Clerk 0.5 None None $70,000 $70,000 Polk-area peer Less experience and fewer credentials
IIMC exact population band: 6,001-7,000

Population Municipality Title Experience Certification Degree Reported salary Analysis value Source group Notes
6,001-7,000 Village of Tequesta Village Clerk/Public Information Officer 18-21 MMC MPA/Other $130,001-$140,000 $135,001 1IMC exact population Hybrid role
6,001-7,000 City of Eagle Lake City Clerk 18-21 MMC BS $100,001-$110,000 $105,001 IIMC exact population
6,001-7,000 North Bay Village Village Clerk 4-6 CMC AA $150,001-$160,000 $155,001 1IMC exact population High-cost market
6,001-7,000 City of Gulf Breeze City Clerk 10-13 MMC AA $100,001-$110,000 $105,001 IIMC exact population
6,001-7,000 City of Sanibel City Clerk 4-6 MMC BS $140,001-$150,000 $145,001 1IMC exact population High-cost market
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Method, Assumptions and Sources

Step Method

Full-time Town Clerk and charter officer reporting to the Commission, with staff supervision and
broad statutory duties.

Use Florida municipal clerks in communities of 5,001-10,000, then test the result against Polk-
area clerk salaries.

Because IIMC reports ranges, each band is converted to its midpoint. These are estimates, not
exact salaries.

Average the nearby-population median and Polk-area median, then round to the nearest

1. Define the job
2. Select peers
3. Convert survey bands

4. Establish market midpoint

$1,000.
5. Build the range Apply the traditional 80%—120% of midpoint structure reported by SHRM/Mercer and
WorldatWork.
6. Place the incumbent Use qualifications and scope to select a compa-ratio within the range. A 110% placement is
recommended.
Source Use Link
IIMC 2026 Salary Survey Primary municipal-clerk peer data https://www.iimc.com/
SHRM / Mercer salary structure 80% minimum, 100% midpoint, 120% maximum methodology https://www.shrm.org/in/topics-tools/news/benefits-compensation/employers-assessing-salary-programs-affordability-competitiveness
WorldatWork Independent compensation-practice corroboration https://worldatwork.org/
Municipal peer responses supplied by Polk-area actual salary cross-check Davenport, Eagle Lake, Lake Alfred and Lake Hamilton
Indeed Florida City Clerk salary Broad external check only; not used to set the midpoint https://www.indeed.com/career/city-clerk/salaries/FL

Important limitation: this is a market-pricing analysis. The IIMC survey is self-reported; some salaries are reported only as ranges, and local budgets and total benefits differ. The results are suitable for structured negotiation support.

Item 3.
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