
 

 

 

TOWN COMMISSION MEETING AGENDA 

 March 26, 2024 at 6:30 PM  

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838 

 Phone: 863-438-8330 | www.TownofDundee.com  

 

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

INVOCATION 

 

RECOGNITION OF SERGEANT AT ARMS 

 

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS 

 

ROLL CALL 

 

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 

(Each speaker shall be limited to three (3) minutes) 

 

APPROVAL OF CONSENT AGENDA: CONSENT AGENDA FOR MARCH 26, 2024 

 

A. MINUTES 

1. March 12, 2024 Town Commission Meeting 

 

APPROVAL OF AGENDA 

 

PROCLAMATIONS, RECOGNITIONS AND DESIGNATIONS 

 

1. PROCLAMATION, AUTISM AWARENESS MONTH 

 

NEW BUSINESS 

 

2. RESOLUTION 24-06, SEASONS AT HILLTOP BOND MAINTENANCE 

 

3. DISCUSSION & ACTION, LAUNCH EAST POLK INCUBATOR/ACCELERATOR  

 

4. DISCUSSION, LEGISLATIVE WRAP UP 
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5. DISCUSSION & ACTION, RFP 24-04 COMMUNITY CENTER RENOVATIONS 

 

REPORTS FROM OFFICERS 

Polk County Sheriff's Office 

Dundee Fire Department 

Town Attorney 

Town Manager 

Commissioners 

Mayor 

 

ADJOURNMENT 

 

PUBLIC NOTICE: Please be advised that if you desire to appeal from any decisions made as a result of the 

above hearing or meeting, you will need a record of the proceedings and in some cases, a verbatim record is 

required.  You must make your own arrangements to produce this record. (Florida statute 286.0105) 

If you are a person with disability who needs any accommodations in order to participate in this proceeding, you 

are entitled, at no cost to you, to the provision of certain assistance.  Please contact the town clerk’s office at 202 

east main street, Dundee, Florida 33838 or phone (863) 438-8330 within 2 working days of your receipt of this 

meeting notification; if you are hearing or voice impaired, call 1-800-955-8771. 
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TOWN COMMISSION MEETING 

March 26, 2024 at 6:30 PM 

 

 

AGENDA ITEM TITLE: 
 

Approval of the Commission Consent Agenda 

SUBJECT: 

 

The Town Commission will consider the items of the consent agenda as 

provided for by the Town Code Article IIA, Sec. 2-33(e). Items in the 

consent agenda are routine business or reports. All items in the consent 

agenda are approved in one motion. Any item in the consent agenda may 

be pulled by a member of the Town Commission for separate 

consideration. 

STAFF ANALYSIS: 

 

The consent agenda for the meeting of March 26, 2024 contains the 

following: 

A. Minutes 

1. March 12, 2024 Town Commission Meeting 

STAFF RECOMMENDATION: Staff recommends approval 

ATTACHMENTS: 

 

March 12, 2024 TC Meeting Minutes 
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TOWN COMMISSION MEETING MINUTES 

 March 12, 2024 at 6:30 PM  

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838 

 Phone: 863-438-8330 | www.TownofDundee.com  

 

 

CALL TO ORDER by Mayor Pennant at 6:30 P.M. 

 

PLEDGE OF ALLEGIANCE led by Mayor Pennant. 

 

INVOCATION given by Mayor Pennant. 

 

RECOGNITION OF SERGEANT AT ARMS - Detective S. Miller 

 

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS given by Mayor Pennant. 

 

ROLL CALL given by Town Clerk Douthat. 

 

PRESENT 

Steve Glenn 

Bert Goddard 

Willie Quarles 

Mary Richardson 

Sam Pennant 

 

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 
(Each speaker shall be limited to three (3) minutes) 

 

Dee Hall, 801 Lake Marie Drive, asked about widening Lake Marie Drive and possibly adding a sidewalk along 

the road. 

 

Annette Wilson, 408 MLK St, asked for an update on the dog park. 

 

Jill Kitto, 150 Kitto Lane, had questions about the Town's splash pad, dog park, Lincoln Ave sidewalk, traffic on 

Frederick Ave and changing from the "Town" to "City".  She recommended a moratorium on spending. 

 

Suzetta Henson, 309 8th St N, had questions about changing the Town's name and the pickleball courts. 

 

APPROVAL OF CONSENT AGENDA: CONSENT AGENDA FOR MARCH 12, 2024 

 

A. MINUTES 

1. February 27, 2024 Town Commission Meeting 

2. December 13, 2023 Tree Board Meeting 
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Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor was 

closed. 

 

MOTION TO APPROVE the consent agenda for March 12, 2024 made by  Richardson, Seconded by  

Goddard. Passed unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

APPROVAL OF AGENDA 

 

Town Manager Davis reported the following changes to the agenda packet: 

 Item 4 had res 24-05 added to the packet 

 Item 5 had RFQ 24-01 added to the packet 

 

MOTION TO APPROVE the regular agenda for March 12, 2024 with changes made by Goddard, 

Seconded by Glenn. Passed unanimously. 

Voting Yea: Glenn, Goddard, Quarles, Richardson, Pennant 

 

PROCLAMATIONS, RECOGNITIONS AND DESIGNATIONS 

 

1. PROCLAMATION, WOMEN'S HISTORY MONTH 
 

Mayor Pennant read the proclamation into the record and presented it to Beverly Quiles and Jessica 

Spell. 

 

2. PRESENTATION, RESIDENTIAL BEAUTIFICATION AWARD  
 

Town Manager Davis gave the analysis. 

 

Sheila Aguilar, Tree Board Chairperson, presented Jaime and Sarah Sealy with the certificate, gift card 

and yard sign. 

 

NEW BUSINESS 

 

3. RESOLUTION 24-03, LINCOLN AVENUE SIDEWALK 
 

Assistant Town Attorney Claytor read the resolution title into the record. 

 

Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor 

was closed. 

 

MOTIN TO APPROVE Resolution 24-03 made by  Quarles, Seconded by  Goddard. Passed 

unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

4. RESOLUTION 24-04, FORM 6 LITIGATION ELECTION 
 

Assistant Town Attorney Claytor read the resolution title into the record and gave the analysis. 

 

Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor 

was closed. 

 

MOTION TO APPROVE Resolution 24-05 made by  Goddard, Seconded by  Quarles. 

Voting Yea:  Goddard,  Quarles,  Pennant 
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Voting Nay:  Glenn,  Richardson 

 

5. DISCUSSION & ACTION, LINCOLN AVENUE SPEED HUMPS 
 

Town Manager Davis gave the analysis. 

 

Mayor Pennant opened the floor for comments from the public. 

 

Mervin Raggs, 312 Lincoln Ave, thanked the Commission for moving forward with the speed humps 

along Lincoln Avenue. 

 

Suzetta Henson, 309 8th St, asked about speed humps for 8th Street. 

 

Bob Kampsen, 402 8th St, asked about a 4 way stop at Frederick Ave and 8th St. 

 

Seeing no further public come forth, the floor was closed. 

 

MOTION TO APPROVE speed hump installation made by  Quarles, Seconded by  Glenn. Passed 

unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

6. DISCUSSION & ACTION, IRRIGATION WELL REPLACEMENT 
 

Town Manager Davis gave the analysis. 

 

Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor 

was closed. 

 

MOTION TO APPROVE to approve the well purchase made by  Quarles, Seconded by  Goddard. 

Passed unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

7. DISCUSSION & ACTION, PICKLEBALL COURT 
 

Town Manager Davis gave the analysis. 

 

Caleb Windo, Rayl Engineering, gave a presentation on Rayl's experience with pickleball courts. 

 

Mayor Pennant opened the floor for comments from the public. 

 

Jill Kitto, 150 Kitto Lane, asked if the tennis courts could be repurposed for the pickleball courts. 

 

Ron Hall, 801 Lake Marie Drive, asked about parking for the court. 

 

Suzetta Henson, 309 8th St, 

 

Seeing no further public come forth, the floor was closed. 

 

MOTION TO DIRECT Town staff to create an RFP for the construction of a pickleball court made 

by  Goddard, Seconded by  Glenn. Passed unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

8. DISCUSSION & ACTION, CONTRACTOR ROAD CLOSURE 
 

Town Manager Davis gave the analysis. 
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Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor 

was closed. 

 

MOTION TO APPROVE the temporary road closure made by  Goddard, Seconded by  Richardson. 

Passed unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

9. DISCUSSION & ACTION, RFQ 24-01 MUNICIPAL PLANNING & VISION SERVICES 
 

Town Manager Davis gave the analysis. 

 

Mayor Pennant opened the floor for comments from the public; seeing no public come forth, the floor 

was closed. 

 

MOTION TO APPROVE Town staff to move forward with creating and releasing RFQ 24-01 made 

by  Glenn, Seconded by  Richardson. Passed unanimously. 

Voting Yea:  Glenn,  Goddard,  Quarles,  Richardson,  Pennant 

 

REPORTS FROM OFFICERS 
 

Fire Chief Carbone updated the run totals. 

 

Town Manager Davis thanked the Fire Department for cooking the food at the employee appreciation lunch and 

informed the Commission that Centennial events had been added to the website. 

 

ADJOURNMENT at 8:19 P.M. 
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PROCLAMATION  

 

WHEREAS, Autism Awareness Month is observed annually in April intended to increase understanding and 

acceptance of the Autism Spectrum Disorder; and  

 

WHEREAS, Autism Spectrum Disorder refers to a broad range of conditions characterized by challenges with social 

skills, repetitive behaviors, speech, and nonverbal communication’ it is accompanied by medical issues such as GI 

disorders, seizures, sleep disturbances, anxiety, and depression; research indicates that early diagnosis, intervention, 

and access to support services leads to positive outcomes for those living with the disorder; and 

 

WHEREAS, National Autism Awareness month is backed by the Autism Society of America which has local chapters 

throughout the United States which hold special events throughout April and undertake a number of activities to raise 

awareness of autism; and  

 

WHEREAS, Autism Awareness Month promotes acceptance and celebration of those on the spectrum who are our 

family members, friends, classmates, co-workers, and community members and the valuable contributions and richness 

they bring to our world; and 

 

WHEREAS, Autism Spectrum Disorder is a natural variation of the human experience, and we can all create a world 

which values, includes, and celebrates all minds and abilities; and 

 

NOW, THEREFORE, I, Samuel Pennant, Mayor of the Town of Dundee, recognizes and proclaims the month of April 

as  

 

NATIONAL AUTISM AWARENESS MONTH 
 

 

and encourages all residents to be better informed; more empathetic and supportive of those on the Autism Spectrum. 

Dated this 26th day of March, 2024 

       

 ________________________________ 

       Sam Pennant, Mayor 

 

 

Attest: 

________________________________ 

Trevor Douthat, Town Clerk 
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TOWN COMMISSION MEETING 

March 26, 2024 at 6:30 PM 

 

 

AGENDA ITEM TITLE: 
 

RESOLUTION 24-06, SEASONS AT HILLTOP BOND 

MAINTENANCE 

SUBJECT: Seasons at Hilltop Performance Bond Release and Maintenance Bond 

Acceptance. 

STAFF ANALYSIS: The Town Commission will consider the approval of Resolution 24-06 to 

release the performance bond and accept the maintenance bond for 

Seasons at Hilltop Subdivision. 

FISCAL IMPACT: No Fiscal Impact 

STAFF RECOMMENDATION: Staff recommends approval 

ATTACHMENTS: 

 

Resolution 24-06 
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          Space for recording 

RESOLUTION NO. 24-06 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF DUNDEE, FLORIDA, MAKING FINDINGS; CONFIRMING 
THE ACCEPTANCE OF IMPROVEMENTS, INFRASTRUCTURE, 
AND DEDICATIONS IN FAVOR OF THE PUBLIC/TOWN OF 
DUNDEE AS NOTATED ON THAT CERTAIN PLAT ENTITLED 
“SEASONS AT HILLTOP SUBDIVISION” RECORDED IN THE 
OFFICE OF THE CLERK OF THE CIRCUIT COURT IN AND FOR 
POLK COUNTY, FLORIDA, IN PLAT BOOK 12478, PAGE(S) 
1665-1705, OF THE PUBLIC RECORDS OF POLK COUNTY, 
FLORIDA; AUTHORIZING THE RELEASE OF THE SECURITY 
POSTED TO GUARANTEE COMPLETION OF 
INFRASTRUCTURE AND IMPROVEMENTS WITHIN THE 
SEASONS AT HILLTOP SUBDIVISION AND ACCEPTING A 
MAINTENANCE BOND FOR CERTAIN ITEMS OF 
INFRASTRUCTURE AND IMPROVEMENTS WITHIN THE 
SEASONS AT HILLTOP SUBDIVISION: PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR THE ADMINISTRATIVE CORRECTION OF SCRIVENER’S 
ERRORS AND PROVIDING FOR AN EFFECTIVE DATE.  
 

WHEREAS, the Town of Dundee (the “Town”) is a Florida municipal corporation vested 
with home rule authority pursuant to the Municipal Home Rule Powers Act (F.S. Chapter 166) and 
Article VIII, §2 of the Florida Constitution; and 

 
WHEREAS, pursuant to Section 2(b), Article VIII of the Florida Constitution and Chapter 

166, Florida Statutes, the Town is vested with governmental, corporate and proprietary powers to 
enable it to conduct municipal government, perform municipal functions and render municipal 
services, including the general exercise of any power for municipal purposes; and 

 
WHEREAS, Richmond American Homes of Florida, LP, an active Foreign Limited 

Partnership, is the owner of the below-described lands and submitted that certain plat entitled 
“Seasons at Hilltop Subdivision” (the “Plat”) for approval for filing by the Town Commission of the 
Town of Dundee, and 

  
WHEREAS, the owner, Richmond American Homes of Florida, LP, provided an 

acceptable performance bond (the “Performance Bond”) issued by the Argonaut Insurance 
Company in the amount of $660,177.65, in favor of the Town of Dundee; and  

 
WHEREAS, a copy of the Performance Bond is attached hereto as Exhibit “A” and made 

a part hereof by reference; and  
 

WHEREAS, on September 13, 2022, pursuant to Florida law, the Town of Dundee Code 
of Ordinances, and the Town of Dundee Land Development Code, the Owner requested and that 
the Town Commission of the Town of Dundee reviewed and conditionally approved the Plat for 
filing and conditionally accepted dedications notated thereon; and  
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WHEREAS, on September 13, 2022, the Town Commission of the Town of Dundee 
considered and approved Resolution No. 22-38 (the “Resolution”) which approved for filing that 
certain plat entitled “Seasons at Hilltop Subdivision” subject to certain conditions/performance 
items; and  

 
WHEREAS, on October 10, 2022, as a condition of the Resolution, the Town of Dundee 

and Owner entered into that certain Town of Dundee Developer’s Agreement Conditional Final 
Plat Approval Seasons at Hilltop Subdivision (the “Agreement”); and  

 
WHEREAS, copies of the Resolution and Agreement are attached hereto as Composite 

Exhibit “B” and made a part hereof by reference; and  
 
WHEREAS, the Performance Bond was a material condition of the Resolution; and  
 
WHEREAS, a copy of the Performance Bond is attached hereto as Exhibit “A” and made 

a part hereof by reference; and 
 
 WHEREAS, the Plat was recorded in Plat Book 12478, Pages  1665-1705, of the Public 
Records of Polk County, Florida; and 
 
 WHEREAS, a copy of the Plat is attached hereto as Exhibit “C” and made a part hereof 
by reference; and   
 

WHEREAS, Town of Dundee staff and consultants have confirmed that, pursuant to all 
approved plans, all improvements for that subdivision known as “Seasons at Hilltop Subdivision” 
have been completed in accordance with Town standards, have passed all required tests, all 
certifications have been obtained, and the systems are fully operational pursuant to Town 
standards; and 

 
WHEREAS, on September 26, 2022 the site Certificate of Completion (the “Certificate”) 

was issued by Town staff and/or consultants for all improvements identified in the Certified 
Subdivision Plan; and 

 
WEHEREAS, a copy of the Certificate is attached hereto as Exhibit “D” and made a part 

hereof by reference; and  
 
WHEREAS, all required conditions and/or performance items which were conditions of 

the Resolution including, but not limited to, road rights-of-ways, utility system(s), and stormwater 
management infrastructure and improvements have been satisfactorily performed and/or 
completed in accordance with applicable Town standards; and   

 
WHEREAS, the Plat (see Exhibit “C”) includes improvements and dedications in favor 

of the general public and Town of Dundee, Florida; and  
 
WHEREAS, pursuant to applicable law, the Resolution, and the Agreement (see 

Composite Exhibit “B”), a Maintenance Warranty Bond (the “Maintenance Bond”) is required in 
in the amount of ten percent (10%) of the actual cost(s) of construction for all public improvements, 
to be in force for a period of one (1) year and thirty (30) days following acceptance by the Town, 
via resolution, of said public improvements and dedications; and  

 

11

Item 2.



Page 3 of 12 
 

 WHEREAS, on March 26, 2024, at a duly noticed public meeting, Town staff is requesting 
that the Town Commission of the Town of Dundee, Florida, accept the Maintenance Bond, release 
the Performance Bond, and confirm and ratify the Town of Dundee’s affirmative acceptance of 
the improvements and dedications in favor of the public/Town of Dundee as notated on the plat 
entitled “Seasons at Hilltop Subdivision.” 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN 
OF DUNDEE, FLORIDA: 
 

Section 1.  Incorporation of Recitals. The above-referenced factual recitals 
(WHEREAS clauses) and referenced exhibits are incorporated herein as true and correct 
statements which form a factual and material basis for the passage of this Resolution, and the 
Town Commission of the Town of Dundee, Florida, hereby adopts the above-referenced factual 
recitals as the legislative findings supporting the passage of this Resolution. The above factual 
recitals are hereby incorporated herein and serve as a factual and material basis for the passage 
of this Resolution. 

 
Section 2.  Acceptance.  The Town Commission having been otherwise fully advised in 

the premises and having already approved said plat for filing hereby confirms and ratifies its 
acceptance of the dedications to the public/Town of Dundee as notated on the plat entitled 
“Seasons at Hilltop Subdivision” and recorded in Plat Book 12478, pages 1665-1705, of the Public 
Records of Polk County, Florida, as of November 8, 2022, which includes, but is not limited to, 
the utility easements and infrastructure in accordance with Chapter 177, Florida Statutes.  

 
Section 3. Maintenance Bond. The Town Commission having accepted the completed 

infrastructure also accepts a Maintenance Bond, in the form attached hereto as Exhibit “E” and 
made a part hereof, issued by Argonaut Insurance Company in the amount of $ 172,940.58 
which shall warrant and indemnify for a period of one (1) year and thirty (30) days from the 
effective date of this Resolution accepting the improvements against all losses sustained 

resulting from defects in construction, design, or materials. 
 
Section 4. Performance Bond. The Town Manager is hereby authorized to release the 

Performance Bond (see Exhibit “A”) which was issued for the completion of all required 
infrastructure and improvements in the said subdivision. 

 
Section 5. Conflicts. All resolutions in conflict with this Resolution are repealed to the 

extent necessary to give this Resolution full force and effect. 
 
Section 6. Severability.  The provisions of this Resolution are severable. If any section, 

subsection, sentence, clause, phrase of this Resolution, or the application thereof shall be held 
invalid, unenforceable, or unconstitutional by any court, administrative agency, or other body with 
appropriate jurisdiction, the remaining section, subsection, sentences, clauses, or phrases under 
application shall not be affected thereby. The Town Commission of the Town of Dundee hereby 
declares that it would have passed this Resolution, and each section, subsection, clause, or 
phrase thereof, irrespective of the fact that any one or more sections, subsections, sentences, 
clauses, and phrases be declared invalid, unenforceable, or unconstitutional, or unenforceable. If 
any word, sentence, clause, phrase, or provision of this Resolution for any reason is declared by 
any court of competent jurisdiction to be invalid, unenforceable, or unconstitutional, then all 
remaining provisions and portions of this Resolution shall remain in full force and effect. 
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Section 7. Administrative Correction of Scriveners Errors. The administrative 
correction of typographical and/or scrivener’s errors in this Resolution which do not affect the 
intent may be authorized by the Town Manager or his designee, without the need of consideration 
by the Town Commission of the Town of Dundee, by filing a corrected or recodified copy of same 
with the Town Clerk. 

 
Section 8.  Effective Date. This Resolution shall take effect immediately upon passage. 

 
READ, PASSED AND ADOPTED at a duly called meeting of the Town Commission of 

the Town of Dundee, Florida, assembled on the 26th day of March, 2024. 
 
 

      TOWN OF DUNDEE 
 
 
             
      Samuel Pennant, Mayor 
 
 
ATTEST WITH SEAL: 

 
 
 

______________________________                                                                 
Trevor Douthat, Town Clerk 
 
 
Approved as to form: 

 
 
 

__________________________________                                                                 
Frederick J. Murphy, Jr., Town Attorney 
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EXHIBIT “A” 
Performance Bond-Page 1 of 4 
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EXHIBIT “A” 
Performance Bond-Page 2 of 4 
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EXHIBIT “A” 
Performance Bond-Page 3 of 4 
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     EXHIBIT “A” 
Performance Bond- Page 4 of 4 
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COMPOSITE EXHIBIT “B” 
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EXHIBIT “C” 
Final Plat- Page 1 of 1 
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EXHBIT “D” 
Certificate 
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September 26, 2022 

Lorraine Peterson, Development Director 
Town of Dundee 
124 Dundee Road 
Dundee, FL 33838 

Subject: Engineer’s Certificate of Completion 
Project Name: Hilltop Subdivision 

Dear Lorraine, 

The purpose of this letter is to certify that periodic inspections have been made during the construction of this 
project.  The work appears to have been substantially performed in accordance with approved plans and 
specifications. The improvements are complete, functional and ready for operation. 

We trust this letter will be sufficient for processing the Town’s project certification and approval. 

Please contact me if you have any questions or require additional information. 

Sincerely, 

Bryan A. Hunter, P.E. 
Florida Registration #53168 
President 
Hunter Engineering, Inc. 

EXHIBIT D
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EXHIBIT “E” 
Maintenance Bond 
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EXHIBIT E
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TOWN COMMISSION MEETING 

March 26, 2024 at 6:30 PM 

 

 

AGENDA ITEM TITLE: 
 

DISCUSSION & ACTION, LAUNCH EAST POLK 

INCUBATOR/ACCELERATOR  

SUBJECT: Lease Agreement & Membership 

STAFF ANALYSIS: At our November 14, 2023, Town Commission meeting, Bruce Lyons 

from WHEDC gave a presentation about our 2023 activities within the 

Town.  During that time – The commission asked of extra actions we can 

take to help stimulate the Economic Growth with businesses within our 

community, which would not require the town hiring an Economic 

Specialist directly.  Mr. Lyons mentioned an opportunity to bring in an 

incubator/accelerator program that would help our local businesses in 

Dundee as well as others in the surrounding areas.  He indicated that we 

would be able to move forward once funding is approved by Polk County 

and Aerospace, as they would be partners in this program.  We also 

discussed the Town providing Main Street Center as the HUB for this 

program.  The County approved the $50,000.00 investment for the 

property improvement.  WHEDC will also provide staffing for this 

program, which will be funded through membership. 

FISCAL IMPACT: $20,000.00 Annual Membership 

STAFF RECOMMENDATION: 
 

Staff recommends approval of membership and authorization for Town 

Manager to work with legal on lease or occupancy agreement for the 

Main Street Building. 

ATTACHMENTS: 

 

Launch East Polk County PowerPoint Presentation 
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Cultivating Collaboration for 

Business Growth!
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OUR 

PARTNERS:LAUNCH East Polk is a program 

designed to support entrepreneurs and 

to nurture small businesses throughout 

East Polk County. LAUNCH is providing 

specialty instruction, resources, local 

connections, referrals, and hopes to 

offer incubator/coworking space soon.
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Since late 2022:

• Supporting Thirty-Six (36) small 

businesses and entrepreneurs from Haines City, 
Dundee and Winter Haven on start-up, licensing, 
bookkeeping and marketing

• Participated and Presented in Twenty-
Eight (28) BNI Business Referral Meetings to help 

build awareness of Launch East Polk

• Participated and Presented at Fifteen 
(15) Networking and Business Development events

• Organized/Conducted Ten (10) Facilitated 

business workshops on various small business topics 

75

Item 3.



Opportunity:

Collaborate with Town Officials to 

explore the opportunity to re-purpose 

the former Chamber of Commerce 

building into an incubator space for 

small and start-up businesses in East 

Polk County
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Incubator would include:

• Flex-office space for members

• Several private offices for lease

• Scheduled workshops and activities

• Meeting/Conference room

• Office equipment for tenant and 

member use

• WiFi

• Coffee and snacks in breakroom
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.
Propose to use ARP funds for 

approximately $40,000 in needed 

renovations and $10,000 in furniture 

and equipment

Electrical, Interior finishes, Restrooms, 

Kitchen, Office Equipment 
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Request authorization to work with the  

Town Manager to further explore the 

opportunity and refine any outstanding 

details 
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TOWN COMMISSION MEETING 

March 26, 2024 at 6:30 PM 

 

 

AGENDA ITEM TITLE: 
 

DISCUSSION, LEGISLATIVE WRAP UP 

SUBJECT: 2024 Florida Legislative Wrap Up 

STAFF ANALYSIS: The Town’s consulting attorney, Mr. Seth Claytor will brief the Town 

Commission on the 2024 Florida Legislative Wrap Up. 

FISCAL IMPACT: No Fiscal Impact. 

STAFF RECOMMENDATION: Staff recommends approval 

ATTACHMENTS: 

 

None 
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TOWN COMMISSION MEETING 

March 26, 2024 at 6:30 PM 

 

 

AGENDA ITEM TITLE: 
 

DISCUSSION & ACTION, RFP 24-04 COMMUNITY CENTER 

RENOVATIONS 

SUBJECT: Town Commission will consider bids received for RFP 24-04 

STAFF ANALYSIS: Town Staff received two bids for RFP 24-04 from JCR Construction 

Services and SEMCO Construction   

FISCAL IMPACT: TBD 

STAFF RECOMMENDATION: At the will of the Commission 

ATTACHMENTS: 

 

 

SEMCO Bid Packet 

JCR Construction Bid Packet 
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