
 

 

 

TOWN COMMISSION MEETING AGENDA 

 March 11, 2025 at 6:30 PM  

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838 

 Phone: 863-438-8330 | www.TownofDundee.com  

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

INVOCATION 

RECOGNITION OF SERGEANT AT ARMS 

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS 

ROLL CALL 

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 

(Each speaker shall be limited to three (3) minutes) 

APPROVAL OF CONSENT AGENDA: CONSENT AGENDA FOR MARCH 11TH, 2025, 

A. A. Minutes  

     1. February 25, 2025, Town Commission Minutes 

 

B. B. AGREEMENTS 

1. CHA Task Order #6 - 2022 Water Audit 

APPROVAL OF AGENDA 

NEW BUSINESS 
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1. DISCUSSION & ACTION LEASE AGREEMENT YOU THRIVE FLORIDA 

2. DISCUSSION XTREME CAR CENTER, INC. SITE DEVELOPMENT PLAN 

3. DISCUSSION & ACTION, SUMMER CAMP FOR THE TOWN OF DUNDEE 2025 

REPORTS FROM OFFICERS 

Polk County Sheriff's Office 

Dundee Fire Department 

Town Attorney 

Department Updates 

Town Manager  

Commissioners 

Mayor 

ADJOURNMENT 

 

PUBLIC NOTICE: Please be advised that if you desire to appeal from any decisions made as a result of the 

above hearing or meeting, you will need a record of the proceedings and in some cases, a verbatim record is 

required.  You must make your own arrangements to produce this record. (Florida statute 286.0105) 

If you are a person with disability who needs any accommodations in order to participate in this proceeding, you 

are entitled, at no cost to you, to the provision of certain assistance.  Please contact the town clerk’s office at 202 

east main street, Dundee, Florida 33838 or phone (863) 438-8330 within 2 working days of your receipt of this 

meeting notification; if you are hearing or voice impaired, call 1-800-955-8771. 
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TOWN COMMISSION MEETING 

March 11, 2025 at 6:30 PM 

AMENDED 

 

AGENDA ITEM TITLE: 

 

 

Approval of the Commission Consent Agenda 

SUBJECT: 

 

The Town Commission will consider the items of the consent agenda as 

provided for by the Town Code Article IIA, Sec. 2-33(e). Items in the 

consent agenda are routine business or reports. All items in the consent 

agenda are approved in one motion. Any item in the consent agenda may 

be pulled by a member of the Town Commission for separate 

consideration. 

STAFF ANALYSIS: 

 

The consent agenda for the meeting of March 11, 2025, contains the 

following: 

A. Minutes  

 

1. February 25, 2025, Town Commission Regular Meeting 

 

B. Agreements 

 

2. CHA Task Order #6 – 2022 Water Audit 

 

 

STAFF RECOMMENDATION: 

 

Staff recommends approval 

ATTACHMENTS: 

 

 

January 14, 2025 Town Commission Meeting Minutes  

2025 Election Administrative Agreement 

2025 Election Site Agreement 

Civic Plus Annual Contract Renewal 

Old Contract Municode 
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TOWN COMMISSION MEETING MINUTES 

 February 25, 2025, at 6:30 PM  

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838 

 Phone: 863-438-8330 | www.TownofDundee.com  

 

CALL TO ORDER at 6:28 p.m. 

PLEDGE OF ALLEGIANCE led by Mayor Pennant 

INVOCATION led by Mayor Pennant 

RECOGNITION OF SERGEANT AT ARMS – Sgt. Anderson 

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS provided by Mayor Pennant 

ROLL CALL taken by Town Clerk Erica Anderson 

PRESENT 

Commissioner Richardson 

Commissioner Pugh 

Commissioner Quarles 

Vice-Mayor Goddard 

Mayor Pennant 

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 

(Each speaker shall be limited to three (3) minutes) 

Mayor Pennant opened the floor for delegations, seeing none, the floor was closed. 

LETTER OF CIVILITY presented 

APPROVAL OF CONSENT AGENDA: CONSENT AGENDA FOR FEBRUARY 25, 2025 

Item A. Community Center Rental Application with Polk County School Board for JROTC – (this item was placed 

on the agenda)  

Mayor Pennant opened the floor for public comment; being none, the floor was closed.  

A motion was made to approve the School Board Application on the consent agenda by Vice Mayor Goddard, 

seconded by Commissioner Quarles. 

Voting in favor: Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 
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The motion passed unanimously. 

The minutes being reviewed include minutes from the following meetings: 

Item B. 2/11/2025 Town Commission Regular Meeting 

Item C. Board Appointment 

 1. Visioning Committee Application - Terry Hudson 

Mayor Pennant opened the floor for public comment; being none, the floor was closed.  

A motion was made to approve the consent agenda by Commissioner Richardson, seconded by Vice Mayor 

Goddard. 

Voting in favor: Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 

The motion passed unanimously. 

 

APPROVAL OF AGENDA 

The following changes were made to the agenda: 

 Agenda item #1 – Brynjulfson presentation was added to the agenda. 

 Agenda item #4 – task order #4 was updated to task order #6  

Mayor Pennant opened the floor for public comment: being none, the floor was closed. 

A motion to approve the agenda with changes was made by Vice Mayor Goddard, seconded by Commissioner 

Quarles. 

Voting in favor: Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 

The motion passed unanimously. 

 

NEW BUSINESS 

 

1. DISCUSSION & ACTION, PRESENTATION FROM BRYNJULFSON, CPA FY 2022-2023 

COMPREHENSIVE ANNUAL FINANCIAL REPORT 

The Comprehensive Annual Financial Report was presented by CPA Mike Brynjufson. 

Attorney Claytor explained the investment of restricted funds.  

Mayor Pennant opened the floor for public comment:  

Annette Wilson asked about the timeliness of the audit, affecting the results of the audit and how well the town did 

with the audit.  

Commissioner Richardson stated she was enthused with the details and structure of which the audit report was 

completed.   

Commissioner Pugh asked for one positive take away from the audit report.  
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2. DISCUSSION & ACTION, VALENCIA RIDGE RESERVE HARDSHIP APPLICATION 

Interim Town Manager and Attorney Claytor provided the analysis for the hardship application. 

This is an applicant-initiated request for approval of a hardship application for the Valencia Ridge Subdivision.  

The Town Commission may authorize exception(s) to the moratorium imposed by Ordinance 24-09 when it 

finds, based upon competent substantial evidence presented at a duly noticed public meeting, that the deferral 

of action and/or issuance on an application for a development order and/or development permit for the 

duration of the moratorium imposes an extraordinary hardship. For purposes of requesting a hardship 

exception, the owner shall request a determination in the same form and manner provided for in Section 6 of 

the Ordinance. 

In reviewing an application for an exception based upon a claim of extraordinary hardship, the Town 

Commission shall consider all competent substantial evidence and relevant testimony which includes, but is 

not limited to, the following: 

(i) Prior to July 23, 2024 (date established by pending ordinance doctrine), the extent to which the 

owner had received permit(s) and/or approvals from the Town. 

(ii) Prior to July 23, 2024, whether the owner had entered into any contractual commitments in 

reliance upon the permit(s) and/or approval(s) issued by the Town. 

(iii) Prior to July 23, 2024, whether the owner has made a substantial made a substantial expenditure 

in good faith reliance upon the permit(s) and/or approval(s) issued by the Town. 

(iv) Prior to July 23, 2024, in good faith reliance upon the permit(s) and/or approval(s) issued by 

the Town, the owner has incurred financial obligation(s) to a lending institution which cannot 

be met unless the subject development proceeds (i.e., owner exhausted all available 

alternatives). 

Whether the moratorium exposes the owner to substantial monetary liability to third-parties, results in the owner's 

inability to earn a reasonable investment-backed expectation on and/or for the subject real property.  

Mayor Pennant inquired of Assistant Town Manager Peterson of the relevance to the claims of a hardship. She said 

there is no CSP Approval allowing the developer to move earth.  

Mayor Pennant opened the floor for public comment: 

Annette Wilson asked if this was one of the projects before the moratorium.  

Commissioner Pugh seated,  based on the five items before the commission, the commission cannot reasonably vote 

for the hardship application.  

Attorney Claytor stated the Ordinance spells out the conditions of hardship and that staff is not making any 

recommendations.  

Joe Esposito, on behalf of Valencia Ridge Reserve, said they are not asking for approval but to continue their plans 

so they may receive approval at the end, once they receive water in 90 days or so.   

Mayor Pennant stated several things need to be done. Even with everything done and ready to go, we still must wait 

for the report from SWFMD as to how much water the project will receive.  

Commissioner Pugh asked for a vote. 

A motion to deny the hardship application based on the project not receiving the level of approval to justify a 

hardship was made by Vice Mayor Goddard and seconded by Commissioner Pugh.  

Voting in favor, Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 

The motion passed unanimously. 
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3. DISCUSSION & ACTION, UTILITIES DEPARTMENT TRUCK PURCHASE 

Interim Town Manager Carbone presented the analysis. 

The Public Utilities Department is requesting an additional $7,887.60 to facilitate the purchase of a 2024 Ford 

Ranger XL 4X4 and a 2025 Ford Maverick XL from Jarrett Gordon Ford. The Ford Ranger is currently in stock at 

the dealership, and the Maverick is in production with an estimated availability in 30 days. 

 

At the April 9, 2024, Town Commission Meeting, the Commission approved the purchase of two (2) 2024 Ford 

Maverick trucks from Bartow Ford in the amount of $59,095.40, for the Utilities Department, as outlined in the FY 

2023-2024 budget. These vehicles were intended to replace vehicle #405 and vehicle #502, both of which are out 

of service.  

 

The trucks were ordered from Bartow Ford on April 10, 2024. In December 2024, the Town was notified that the 

vehicles could not be delivered due to a stop-sale recall with an indefinite resolution timeline. With no further 

updates or resolution, the Public Utilities Department canceled the order with Bartow Ford on February 17, 2025. 

The mayor opened the floor for public comment; being none, the floor was closed. 

A motion to approve the purchase of the Ford Maverick and Ford Ranger was made by Vice Mayor Goddard and 

seconded by Commissioner Quarles. 

Voting in favor: Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 

The motion passed unanimously. 

  

4. DISCUSSION & ACTION, RAFTELIS TASK ORDER #6 

Interim Town Manager Carbone presented the analysis. 

Task Order Number 6 to Continuing Contract for Consulting Services for Stormwater Rate Study. 

Mayor Pennant opened the floor for public comment; being none, the floor was closed.  

A motion to approve Task order #6 was made by Vice Mayor Goddard, seconded by Commissioner Quarles. 

Voting in favor: Commissioner Quarles, Commissioner Richardson, Commissioner Pugh, Vice Mayor Goddard, 

Mayor Pennant 

The motion passed unanimously.  

 

REPORTS FROM OFFICERS 

Dundee Fire Department 

Interim Town Manager Carbone reported as of YTD, there are a total of 211 calls for service, since the last update 

there have been 102 calls for service, 64 rescue calls, 2 fires, 3 false alarms, 32 good intents and 1 public assist. He 

further shared the 2025 calendar featuring the Town of Dundee’s fire truck by the truck’s manufacturer.  

 

Commissioner Richardson called for a resident who arrived late to the meeting to address the commission. Brandon 

Ramirez spoke concerning a letter received by staff. It was explained that the letter is to notify residents of the right-

of-way vacation within 300 ft. of their property.  
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A brief conversation was had between Commissioner Richardson and Public Works Director John Vice concerning 

stormwater, she thanked his team for their hard work.  

 

Town Attorney  

Town Attorney Claytor stated he would be working with staff, Sgt. Anderson, and PCSO to evaluate the need for 

speed control devices within certain school zones. Their findings would be shared with the commission at a later 

date. He went on to say that, based on feedback from the community, there is a need for deterrents within the school 

zones. 

 

Mayor Pennant inquired about a crossing zone identified for the middle school. It was stated that it was a county-

owned road and the county did not designate a crossing zone. 

 

Department Updates 

TownManager  

Interim Town Manager Carbone reported the following. Assistant Town Manager Peterson is planning a tour of the 

Town with the visioning committee. Permits will no longer be accepted after 3:00 p.m. and signage has been placed 

to notify residents, and Facebook will be updated to reflect the changes. After a meeting with Mike Brynjulfson, a 

plan was established to meet the June 30th deadline, for the current budget. Staff will be receiving in-person training 

from Edmunds and the accounting system will be updated, which will provide for efficiency and better tracking of 

finances. We are also evaluating our IT services for better efficiency and developed a new town motto – “One 

Town, One Team”. He ended by thanking staff for their hard work and dedication and informed the public of the 

“meet your team member” highlighting staff members and the work they perform, to be rolled out on social media 

in the upcoming week.  

Commissioners 

Commissioner Richardson commended staff on clean-up and taking care of her concerns so soon. She asked for 

continual updates concerning the elementary and middle schools. 

Commissioner Quarles asked for an update on Lake Marie Bridge and thanked the community for coming out. It 

was stated it is still on schedule.  

Commissioner Pugh asked about the repairs for Lake Marie Park. It was stated that the repairs have been made and 

staff is waiting for good weather to paint. She later inquired about summer camp coming back to Dundee at the 

community center. The county has provided summer camp in the past and would like the town to contract with the 

county again. She went on to give an update on the particulars of the program.  

Vice Mayor Goddard thanked everyone for coming out, he thanked staff for their performance, Assistant Town 

Manager Carbone, and Town Attorney Claytor for a job well done. 

Mayor Pennant thanked the community for being present and helping them govern. He stated, the commission is 

here to provide great service and support to the community.  

 

ADJOURNMENT at 8:48 p.m. 

Respectfully submitted, 

 Erica Anderson                                       
Erica Anderson, Town Clerk 
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APPROVAL DATE: ___________________ 

PUBLIC NOTICE: Please be advised that if you desire to appeal any decisions made as a result of the above 

hearing or meeting, you will need a record of the proceedings and in some cases, a verbatim record is required.  You 

must make your own arrangements to produce this record. (Florida statute 286.0105) 

 

If you are a person with disability who needs any accommodations in order to participate in this proceeding, you 

are entitled, at no cost to you, to the provision of certain assistance.  Please contact the town clerk’s office at 202 

east main street, Dundee, Florida 33838 or phone (863) 438-8330 within 2 working days of your receipt of this 

meeting notification; if you are hearing or voice impaired, call 1-800-955-8771. 
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 Town of Dundee 

Scope of Services 

Task Order # 6 

2022 Water Audit Support 

March 4, 2025 
 

 

OWNER: Town of Dundee  

CONSULTANT: CHA Consulting, Inc. 

This Task Authorization for engineering services is made between the Town of Dundee (Town) and CHA 
Consulting, Inc. (Consultant). CHA is pleased to submit this proposal to provide certain professional 
services to the Town related to 2022 Water Audit.    

This scope of services for the project identified herein, RFQ 23-01, pertains to the Master Continuing 
Professional Consulting Agreement for Architectural, Engineering, Planning, and Various Consulting 
Professional Services Between the Town of Dundee, Florida and Consultant, as modified by the Master 
continuing Professional Consulting Agreement for Architectural, Engineering, Planning, and Various 
Consulting Professional Services Between the Town of Dundee, Florida and Consultant, CHA Consulting, 
Inc., Contract Addendum. 

A. Project Background and Description 

The Town owns and operates two (2) water treatment plants (Hickory Walk and Riner) and provides 
potable water services to residential, commercial, and other customers within its utility service area. 
According to Southwest Florida Water Management District (SWFWMD) water use permit (WUP) number 
20-005893, the Town is permitted to withdraw 917,500 gallons per day (gpd) and 1,202,000 gpd of 
groundwater from its Upper Floridan Aquifer (UFA) wells on annual average and peak month basis, 
respectively.  

The Town is required to submit a Public Supply Annual Report (PSAR) to the district annually. The District 
utilizes the PSAR data from public and private potable water suppliers to support its water supply 
planning, water use permitting, and water conservation programs. The Town’s water loss reported in 
Part-B of 2022 PSAR was 15%. As a result, the Town was required to (according to SWFWMD WUP 
Applicant’s Handbook Part B Section 4.4.8) perform a water audit to identify opportunities to reduce water 
losses to less than 10%. The SWFWMD assisted the Town to perform a water audit and provided 
recommended remedial actions. The Town has requested assistance from the Consultant to review the 
remedial actions recommended by SWFWMD, track/document the Town’s progress, and provide 
guidance on completion and timeline on the remaining items to complete.  

B. Scope of Services 

PHASE 100 – PROJECT ADMINISTRATION & MEETING 

The Consultant will prepare for and attend a virtual kickoff meeting with the Town to develop a clear and 
mutual understanding of the scope elements and performance requirements for the Project. Specific 
duties under this task include contract administration, budget management, invoicing, project scheduling, 
and coordination with the Town staff. Invoices will include the percent complete for each task to advise 
and highlight the overall progress of the task, and identify completed, on-going, and pending activities.  
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PHASE 200 – 2022 WATER AUDIT SUPPORT  

The remedial action plan recommended by SWFWMD (Town of Dundee 2022 Water Audit Report, 
SWFWMD, May 2024) are shown in Table 1. 

Table 1. Town of Dundee Water Loss Remedial Action Plan Recommended by SWFWMD 

Category Action Item No. 

Preliminary Loss Control Measures  

Source Meter Accuracy 

Conduct detailed annual field testing and calibration to assess the accuracy of the 

supply/interconnect meters in accordance with AWWA M6 Manual of Water Supply 

Practices.  

1 

Customer Billing 

System 

 

Analyze the customer billing system to identify deficiencies in the data handling process 

resulting in apparent losses. Flowchart the data handling pathways to perform this 

analysis.  

2 

Gather basic customer account demographic data, including number of meters by meter 

size, customer type, and consumption ranges.  
3 

Implement written policies and procedures for activation of new billing accounts, zero read 

meters, and overall billing operations management. 
4 

Short Term Loss Control Measures (6 months to 1 year)  

Apparent Losses 

Ensure the meters are properly sized. Use the compiled list of basic customer account 

demographics. Look for anomalies such as small meters registering large cumulative flows 

or large meters registering small flows. 

5 

Confirm the correct meter multipliers used for large water meters and verify the absolute 

encoder register digits read correctly through any automatic reading equipment. 
6 

Meter accuracy testing of a sample population of the customer meters with either a 

calibrated test bench or by bucket testing per AWWA M6. 
7 

Accuracy testing of large meters (3-inch and larger) with low flow data gaps to quantify 

recoverable revenue consumption. 
8 

Ensure all customer classes are captured in reports and that the reporting queries are 

capturing accurate data from the billing database. 
9 

Real Losses 
Overnight flow monitoring for background leakage analysis. 10 

Ensure prompt response time to know leaks and main breaks. 11 

Long Term Loss Control Measures (1 year to 3 years)  

Apparent Losses 

Complete an initial third-party billing audit to confirm the validity of the systematic and 

reporting loss category. 
12 

Conduct an account audit to verify that all customers are accounted in the billing system. 13 

Implement SOP for routine large meter accuracy testing. 14 

Confirm that credit adjustments to customer billing system do not corrupt or alter true 

consumption volumes. Separate billed consumption from actual consumption. 
15 

Real Losses 

Deploy a leak detection program for proactive leak repair. 16 

Conduct reoccurring visual inspection of AMR/AMI customer meters, drain/clean meter 

boxes, etc. 
17 
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For this task, the Consultant will: 

1) Track the Town’s progress to perform the Remedial Actions 1 to 17 listed in Table 1, compile the 
supporting documentations in one package, and share the package with SWFWMD. 

2) Develop a timed action plan (along with guidance for each item) for the Town to perform 
unaddressed remedial actions to date and submit documentation to SWFWMD.  

C. Deliverable 

The deliverable of this project is as follows: 

- Remedial Measures History and Action Plan along with supporting documentation in the 
form of a PDF document package for sharing with SWFWMD.  

D. Schedule 

The schedule for this project is presented below and will commence upon receiving a Notice to Proceed 
(NTP) from the Town.  

Description Start End Duration (Days) 

Phase 1 – Project Administration and Meeting 3/10/25 5/9/25 60 days 

Phase 2 – 2022 Water Audit Support 3/10/25 5/9/25 60 days 

E. Compensation 

Compensation will be a lump sum amount of $9,900.72 for the services provided herein and shall be due 
and payable monthly. The following table shows the cost breakdown for each Phase described herein. 

Phase Lump Sum Fee 

Phase 1 – Project Administration and Meeting $519.48 

Phase 2 – 2022 Water Audit Support $9,381.24 

Total Lump Sum Fee  $9,900.72 

F. Town’s Responsibilities 

The Town staff responsibilities are as follow: 

a) Provide data required to complete the tasks as requested by the Consultant. 
b) Attend progress meetings with the Consultant as needed. 
c) Provide comments and feedback on the draft deliverable document. 

G. Services Not Included 

The following services are not included as part of this project: 

a) Reclaimed water system master planning. 
b) Water Use Permit modifications. 
c) Detailed design drawings or specifications. 
d) Construction phase services. 
e) Utility rate study. 
f) Grant applications. 
g) Participation in FDEP rulemaking. 
h) Wetlands and/or environmental investigations. 
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i) Any services not outlined in the scope of services.  

H. Assumptions 

The Scope of Services and compensation arrangement outlined are based on the assumption that the 
Town will provide review comments on the draft deliverable document within two (2) weeks from the 
receipt date. 

I. Approval 

      OWNER      CONSULTANT 
Town of Dundee     CHA Consulting, Inc. 

 
 
_______________________________  _____________________________ 
Name:       Name: Weston Haggen, PE 
Title:       Title: Senior Project Manager 

 
DATE:    ____________________________  DATE:   3-4-2025 ________________________ 
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TOWN COMMISSION MEETING 

March 11, 2025, at 6:30 PM 

 

 

AGENDA ITEM TITLE: DISCUSSION & ACTION LEASE AGREEMENT YOU THRIVE FLORIDA 

 

 

SUBJECT: You Thrive Florida is seeking to lease the community center located at 603 lake maire Blvd for a 

Senior weekly event and wellness day. This weekly event is something that has already took place in the past 

by the Catholic Charities of Central Florida and is currently active the change is that the organizer is 

changing from Catholic Charities of Central Florida to the You Thrive Florida. 

 

STAFF ANALYSIS: staff has received a request to allow You Thrive Florida to continue the senior 

wellness services for our local seniors. They meet every Thursday weekly at the community center 

from 10am to 3pm this allows for the seniors to have a place to go and connect with one another and 

they have had where doctors or nutrition specialist and other important information is provided by 

the group to make sure the Seniors have the resources to be able to get the help they need whether 

they are in hard times or just don’t know what programs are available to help them live the best life 

they can. This program makes it easier for them to connect and live. 

 

 

STAFF RECOMMENDATION: at the decision of the Commission 

 

 

ATTACHMENTS: Lease Agreement  
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  You Thrive FL will provide breakfast & lunch at Dundee 
Community Center 603 Lake Marie Blvd. Free for 
residents 60+. Includes activities and programs! 

 

*Funding Provided By Department of Elder Affairs and Senior Connection Center 

 

 

 

Call for more information: 

April Sanchez (352)345-1002 

Maria Ramos (352)667-1484 

1290 Golfview Ave. Bartow, FL 33830 

www.youthrivefl.org 

    

Helping the Aging 

Population of Polk 

Remain Independent 

 

Services Provided Include:  

Breakfast and Lunch offered every 

Thursday from 10am-2pm 

Nutrition Education 

Informative Programs and Fun 

Activities 
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TOWN COMMISSION MEETING 

March 11, 2025 at 6:30 PM 

 

 

AGENDA ITEM TITLE:  

 

  

Discussion Item-Xtreme Car Center, Inc. Site Development Plan 

SUBJECT:  

 

The Town Commission will consider the approval of Xtreme Car Center, 

Inc Site Development Plan. 

STAFF ANALYSIS:  

 

A request by Wilbert Munoz has been submitted for Site Development 

Plan approval. The proposed location is 217 Dundee Rd and parcel 

number 27-28-28-844000-005020 on 1.24 +/- acres of land. 

FISCAL IMPACT:  

 

No Fiscal Impact 

STAFF RECOMMENDATION:  

 

Staff recommends approval. 

ATTACHMENTS:  

 

Staff Report, Site Plan, Maps, Water Allocation Agreement, and 

Resolution 22-53 
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 To: Town Commission 

 Agenda Date: March 11, 2025 

 Department: Planning and Zoning 

 Discussion Topic: Site Development Plan 

 Requested Action: Approval of the site development plan                                  

for Xtreme Car Center Inc. 

 Prepared By: Lorraine Peterson, Development Director 

 

 

 

PROPERTY INFORMATION 

The site is situated on 1.24 +/- acres with lot frontage on Dundee Road (Attached Aerial Photo 

Map). It is on the south side of Dundee Road, north of Louise Avenue, west of Dr. Martin Luther 

King Street, east of Bay Street, Town of Dundee, in Section 28, Township 28, Range 27, further 

described as parcel number 27-28-28-844000-005020. The proposed site has an existing Future 

Land Use (FLU) designation of commercial and the Zoning classification of general retail 

commercial (CC). 

 

LAND DEVELOPMENT CODE  

The Land Development Code requires a site development plan approval prior to the issuance of a 

building permit for all nonresidential uses, please see section 7.02.02 of the LDC. Section 7.02.03 

gives the procedures for such an approval. 

The Development Review Committee has reviewed the site development plan submitted by 

Xtreme Car Center Inc. and determined the plan is consistent with the comprehensive plan and 

land development code for the Town of Dundee. 

 

SITE DEVELOPMENT PLAN 

Per Section 7.02.01 of the Land Development Code, the purpose of the Site Development Plan is 

to ensure that site-specific development projects meet the requirements of this code prior to the 

issuance of a building permit. It is the intent of this section that the site development plan process 

be a part of the building permit application process, in that the site development plan is the 

instrument by which improvements to the site will be constructed and inspected, and by which 

final inspection and certificate of occupancy shall be issued. Approval Site Development Plans 

are valid for one year from the date of approval. Upon approval of the Site Development Plan, 

the applicant may proceed with submitting detailed construction drawings to the appropriate town 
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staff for permitting. These shall include, but are not limited to, detailed building plans, drainage 

and stormwater management facilities, road and driveway construction specifications, and tree 

removal plans.  

 

ANALYSIS 

The proposed site has a future land use (FLU) designation of commercial and a zoning 

classification of general retail commercial (CC). According to the Land Development Code (LDC), 

Section 2.02.01 (A) table of land uses, automobile sales and minor automotive repair are permitted 

by special exception approval, which was approved by Town Commission on January 10, 2023, 

by way of Resolution 22-53 (attached).   

 

 Potable Water 

The proposed auto sales with minor auto repair center will have a water demand of 

432 gpd. (0.24 FAR used) 

 

 Sewer 

The proposed auto sales with minor auto repair center will have a sewer demand of 

360 gpd. (0.20 FAR used) 

 

 Solid Waste 

Dundee transfers solid waste collected in the Town to the Polk County 

Landfill. As the operators of the landfill, the County plans for capacity for 

all municipalities in the county, as well as unincorporated areas. Polk County 

determined that there is sufficient landfill space for the county, including 

Dundee, to dispose of household garbage for approximately 65 years. 

 

 Parking 

Per section 3.03.02 off-street parking for general retail sales the minimum parking 

spaces is 4.0 per 1,000 SQFT. gross floor area (SFGFA) and. For a building that is 

1800 square feet, 7 parking spaces is the minimum required of the 7 spaces at least 

1 of the parking spaces must be an accessible space (14 parking spaces will be 

available). The applicant meets these requirements.  

 

 Schools 

Not applicable 
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 Roads 

A minor traffic study has been conducted, and the town’s consulting transportation 

engineer finds no significant impact will result from Xtreme Car Center Inc. 

Roadway links that are being affected by this project will be link 8103 east and 

west, Dundee Rd. (from US 27 to S.R. 17 (Ridge Scenic Hwy.). Per the applicant 

the project will generate 58 daily trips and 5 peak hour trips and will not lower the 

level of service (LOS) on this roadway. 

 

 

CONDITIONS 

Conditions related to a developer’s agreement and a water allocation agreement are included in 

the attachments. 

 

DEVELOPMENT REVIEW COMMITTE  

As required by Section 7.02.03.01 (c) of the LDC, DRC members have reviewed the site 

development plan for Xtreme Car Center Inc. with specific regard to the codes and ordinances 

of the Town of Dundee and have given their approval. 

DRC: 

TOD Fire Chief- Chief Joseph Carbon 

TOD Public Works Director-Johnathan Vice 

TOD Utilities Director-Tracy Mercer 

TOD Utilities Supervisor- Raymond Morales 

TOD Development Director-Lorraine Peterson 

TOD Consulting Engineering Firm- Rayl Engineering and Surveying, LLC 

TOD Consulting Attorney- Seth Claytor of Boswell & Dunlap, LLP 

TOD Transportation Subconsultant- George Deakin of Deakin Property Services, Inc. 

 

TOWN COMMISSION REVIEW  

Per Section 7.02.04, the Town Commission shall have the authority to review and approve or 

disapprove any site development plan. Alternatively, the development director may determine 

that a site development plan is inappropriate for administrative approval. In such cases, the town 

commission shall review and evaluate the site development plan with specific regard to the 

comprehensive plan, applicable town codes, and the advisory recommendations of town staff. 

The town commission shall approve, approve with conditions, or deny the site plan. 
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In the alternative, the commission may, for the purpose of allowing the applicant an 

opportunity to address unresolved issues, continue consideration of the site plan. In the event a 

site development plan is denied, the reason(s) for the denial shall be noted. 

  

 

 

 

 

 

MOTION OPTIONS: 

 

1. I move approval of the Site Development Plan for Xtreme Car Center Inc. 

 

2. I move approval with conditions of the Site Development Plan for Xtreme Car Center 

Inc. 

 

3. I move denial of the Site Development Plan for Xtreme Car Center Inc. 

 

4. I move continuing the Site Development Plan for Xtreme Car Center Inc. to a date and 

time certain. 

 

Attachments: Location Map 

  Aerial Map 

Site Plan 

Special Exception Resolution 22-53 

Water Allocation Agreement 
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Location Map 
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Aerial Map 
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Site Plan 
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TOWN COMMISSION MEETING 

March 11, 2025, at 6:30 PM 

 

AGENDA ITEM TITLE: 
 

DISCUSSION & ACTION, SUMMER CAMP FOR THE TOWN OF 

DUNDEE 2025 

SUBJECT: Summer camp for the Town of Dundee, support resolution.   
 

 

STAFF ANALYSIS: 

 

The purpose of this item is for the commission to discuss a resolution(s) of 

support, if any, for the upcoming summer camp, provided by Polk County, 

FL.  

 

FISCAL IMPACT: None at this time. 

STAFF RECOMMENDATION: 
 

At the pleasure of the commission 

ATTACHMENTS: 

 

 

None 
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