
 

 

 

BUDGET STRATEGY MEETING AGENDA 

 June 23, 2026 at 5:00 PM  

COMMISSION CHAMBERS - 202 E. MAIN STREET, DUNDEE, FL 33838 

 Phone: 863-438-8330 | www.TownofDundee.com  

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

RECOGNITION OF SERGEANT AT ARMS 

ORDINANCE #13-08, PUBLIC SPEAKING INSTRUCTIONS 

ROLL CALL 

DELEGATIONS-QUESTIONS & COMMENTS FROM THE FLOOR 

(Each speaker shall be limited to three (3) minutes) 

NEW BUSINESS 

1. DISCUSSION, BUDGET APPROVAL TIMELINE FOR FY 26/27 

2. DISCUSSION, UNDERSTANDING OF AND THE SETTING OF MILAGE RATES AND 

ROLL-BACK RATES 

3. DISCUSSION, ALTERNATIVE FUNDING METHODS AND SOURCES 

4. DISCUSSION, COMMISSION PRIORITIES FOR FY 26/27 AND BEYOND 

REPORTS FROM OFFICERS 

Polk County Sheriff's Office 

Dundee Fire Department 

Town Attorney 

Department Updates 
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Town Manager  

Commissioners 

Mayor 

ADJOURNMENT 

 

PUBLIC NOTICE: Please be advised that if you desire to appeal from any decisions made as a result of the 

above hearing or meeting, you will need a record of the proceedings and in some cases, a verbatim record is 

required.  You must make your own arrangements to produce this record. (Florida statute 286.0105) 

If you are a person with disability who needs any accommodations in order to participate in this proceeding, you 

are entitled, at no cost to you, to the provision of certain assistance.  Please contact the town clerk’s office at 202 

east main street, Dundee, Florida 33838 or phone (863) 438-8330 within 2 working days of your receipt of this 

meeting notification; if you are hearing or voice impaired, call 1-800-955-8771. 
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Meeting Agenda Coversheet 

 

MEETING DATE: June 23, 2026 Submitted By: Ken Cassel, Town Manager 

SUBJECT: 

This will be the name of 

the Item as it will appear 

on the Agenda 

  DISCUSSION, BUDGET APPROVAL TIMELINE FOR FY 26/27. 

STAFF RECOMMENDATION: 

(MOTION READY) 

Staff requests a discussion and guidance on the topics below.  

 
 
 

 
SUMMARY 

and/or 

JUSTIFICATION: 

Meeting to establish initial millage rate (date) 
Trim notice timeline 
Commission budget workshops (number and potential dates) 
Public Hearings (dates according to Florida Statute) 
Preliminary budget adoption (date of meeting) 
Final budget adoption (date of meeting)  

 
SELECT, if applicable 

AGREEMENT  BUDGET:  

STAFF REPORT:  PROCLAMATION:  

EXHIBIT(S):  OTHER:  

IDENTIFY EACH 

ATTACHMENT. 

For example, an 

agreement may have 2 

exhibits, identify the 

agreement and Exhibit A 

and Exhibit B 

 

SELECT, if applicable RESOLUTION:      ORDINANCE:  

IDENTIFY FULL 

RESOLUTION OR 

ORDINANCE TITLE 

(If Item is not a 

Resolution or Ordinance, 

please erase all default 

text from this field’s 

textbox and leave 

blank.) 

 
 

FISCAL IMPACT (if any): There is no direct fiscal impact as a result of this item $0.00 
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.



Meeting Agenda Coversheet 

 

MEETING DATE: June 23, 2026 Submitted By: Ken Cassel, Town Manager 

SUBJECT: 

This will be the name of 

the Item as it will appear 

on the Agenda 

  DISCUSSION, UNDERSTANDING, AND THE SETTING OF MILLAGE 

AND ROLL-BACK RATES 

STAFF RECOMMENDATION: 

(MOTION READY) 

Staff requests a discussion and guidance on the topics below.  

 
 
 

 
SUMMARY 

and/or 

JUSTIFICATION: 

What is the roll-back rate 
Establishing the preliminary millage rate 
Setting the final millage rate 

 
SELECT, if applicable 

AGREEMENT  BUDGET:  

STAFF REPORT:  PROCLAMATION:  

EXHIBIT(S):  OTHER:  

IDENTIFY EACH 

ATTACHMENT. 

For example, an 

agreement may have 2 

exhibits, identify the 

agreement and Exhibit A 

and Exhibit B 

 

SELECT, if applicable RESOLUTION:      ORDINANCE:  

IDENTIFY FULL 

RESOLUTION OR 

ORDINANCE TITLE 

(If Item is not a 

Resolution or Ordinance, 

please erase all default 

text from this field’s 

textbox and leave 

blank.) 

 
 

FISCAL IMPACT (if any): There is no direct fiscal impact as a result of this item $0.00 
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Item 2.



Meeting Agenda Coversheet 

 

MEETING DATE: June 23, 2026 Submitted By: Ken Cassel, Town Manager 

SUBJECT: 

This will be the name of 

the Item as it will appear 

on the Agenda 

  DISCUSSION, ALTERNATIVE FUNDING METHODS, AND SOURCES. 

STAFF RECOMMENDATION: 

(MOTION READY) 

Staff requests a discussion and guidance on the topics below.  

 
 
 

 
SUMMARY 

and/or 

JUSTIFICATION: 

Assessments and Fees for service 

 
SELECT, if applicable 

AGREEMENT  BUDGET:  

STAFF REPORT:  PROCLAMATION:  

EXHIBIT(S):  OTHER:  

IDENTIFY EACH 

ATTACHMENT. 

For example, an 

agreement may have 2 

exhibits, identify the 

agreement and Exhibit A 

and Exhibit B 

 

SELECT, if applicable RESOLUTION:      ORDINANCE:  

IDENTIFY FULL 

RESOLUTION OR 

ORDINANCE TITLE 

(If Item is not a 

Resolution or Ordinance, 

please erase all default 

text from this field’s 

textbox and leave 

blank.) 

 
 

FISCAL IMPACT (if any): There is no direct fiscal impact as a result of this item $0.00 
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Item 3.



Meeting Agenda Coversheet 

 

MEETING DATE: June 23, 2026 Submitted By: Ken Cassel, Town Manager 

SUBJECT: 

This will be the name of 

the Item as it will appear 

on the Agenda 

  DISCUSSION, COMMISSION PRIORITIES. 

STAFF RECOMMENDATION: 

(MOTION READY) 

Staff requests a discussion and guidance on the topics below.  

 
 
 

 
SUMMARY 

and/or 

JUSTIFICATION: 

Commission priorities for FY 26/27 and beyond.   

 
SELECT, if applicable 

AGREEMENT  BUDGET:  

STAFF REPORT:  PROCLAMATION:  

EXHIBIT(S):  OTHER:  

IDENTIFY EACH 

ATTACHMENT. 

For example, an 

agreement may have 2 

exhibits, identify the 

agreement and Exhibit A 

and Exhibit B 

 

SELECT, if applicable RESOLUTION:      ORDINANCE:  

IDENTIFY FULL 

RESOLUTION OR 

ORDINANCE TITLE 

(If Item is not a 

Resolution or Ordinance, 

please erase all default 

text from this field’s 

textbox and leave 

blank.) 

 
 

FISCAL IMPACT (if any): There is no direct fiscal impact as a result of this item $0.00 
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.



21

Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.



38

Item 4.
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Item 4.
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