
 

EMERGENCY MANAGEMENT COMMISSION 

REGULAR MEETING 
 

City of Dripping Springs  

Council Chambers, 511 Mercer St, Dripping Springs, TX  

Thursday, March 23, 2023 at 12:00 PM  

Agenda 

CALL TO ORDER AND ROLL CALL 

Commission Members 
Bonnie Humphrey, Chair 

Bill Little, Vice Chair 

Roman Baligad 

Scott Collard 

Doug Fowler 

Sirenna Cumberland 

Russell Paxton 

Gordon DeWitte 

Mike Jones 

Ron Hood 

Jason McNutt 

Dillon Polk 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Council Member Geoffrey Tahuahua 

PLEDGE OF ALLEGIANCE 

BUSINESS 

1. Discuss and consider possible action regarding proposed Amendments to the Basic Plan. 

2. Discuss and consider possible action regarding the Emergency Management 

Commission goals. 

3. Discuss and consider possible action regarding the Emergency Management 

Commission Fiscal Year 2024 budget recommendations. 

STANDING COMMITTEE REPORTS 

4. Emergency Management Coordinator Report 

Roman Baligad, Emergency Management Coordinator 

a. Public Relations 

b. Finance 

c. Training 
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5. Emergency Management Commission Chair Report 
Bonnie Humphrey, EMC Chair 

6. Operations Report 

a. Constables Office 

b. Dripping Springs ISD 

c. ESD No. 1 

d. ESD No. 6 

e. Hays County OEM 

7. VOAD (Volunteer Organizations Active in Disasters) Report 

UPCOMING MEETINGS 

Emergency Management Commission 
April 20, 2023, at 12:00 p.m. 

May 18, 2023, at 12:00 p.m. 

June 15, 2023, at 12:00 p.m. 

City Council Meetings 
April 4, 2023, at 6:00 p.m. 

April 18, 2023, at 6:00 p.m. 

May 2, 2023, at 6:00 p.m. 

ADJOURN 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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VI. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES ........................................ 1 

A. Organization ................................................................................................................... 1 
B. Assignment of Responsibilities ........................................ Error! Bookmark not defined. 

VII. DIRECTION AND CONTROL .............................................................................................. 1 
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B. Emergency Facilities ....................................................... Error! Bookmark not defined. 
C. Line of Succession ......................................................................................................... 2 

 

VI. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

 
A. Organization 
 

2. Executive Group  
 

The Executive Group provides guidance and direction for emergency management 
programs and for emergency response and recovery operations.  The Executive Group 
includes the County Judge, Mayor, City Administrators, Emergency Management 
Coordinator, and Emergency Management Commission Chair.  

 

a. The Emergency Management Commission will: 
 

1) Assist the Emergency Management Coordinator 
 

2) Advise the city council on recommended policies and application of policies for the 
development and implementation of an emergency management plan for the City and 
ETJ. 
 
3)  Develop an emergency management plan consistent with federal, state, and 
county standards and practices that addresses the unique and special needs of the 
city and ETJ. 
 
4)   Review the local emergency management plan annually and update as needed. 
   
5)  Manage, staff, and operate an area emergency operations center when disaster, 
major incident, or event dictates that level of support to first responders. 
 
 

VII. DIRECTION AND CONTROL 

 
A. General  
 

1. Emergency Management Coordinator or Emergency Management Commission Chair will 
manage the EOC. 
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C. Line of Succession  
 

1. The line of succession for the Mayor is: 
 

a. Mayor Pro Tem 

b. Senior Council Member 

c. Next Senior Council Member 

 
 

2. The line of succession for the City Administrator is: 
 

a. Deputy City Administrator 

b. City Attorney 

c. City Secretary 

 
3. The line of succession for the Emergency Management Coordinator is:  

The requirements for personnel to fill the EMC role will be  

 Completion of FEMA training IS-100, IS-200, IS-700 and IS-800. 

 Attend monthly EM Commission meetings. 

a. Emergency Management Commission Chair 

b. Senior Emergency Management Commissioner 

 

a. Craig Rice- Deputy Public Works Director 

b.   Shane Pevehouse- Building Official 

c.   Laura Mueller- City Attorney 

d. Emergency Management Commission Chair 

e. Senior Emergency Management Commissioner 

 
4. The lines of succession for each of our department and agency heads shall be in 

accordance with the SOPs established by those departments and agencies.  
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FY23

STAFF BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 

Priority Item Description Vendor Justification Unit Units Type  ($) Registration Hotel Mileage/Air

TX EM Conference TDEM May-24 $1,125.00 $300.00 $500.00 $150.00

Misc FEMA/State FEMA $1,500.00

2,625.00$ 

Item Cost per # of Unit Total 

Priority Item Description Vendor Justification Unit Units Type  ($)

WebEOC  Juvare $10,000 1 $10,000

Latitude Rugged Laptop $2,500 1 $2,500

MyEOP $1,000 1 $1,000

$13,500

Item Cost per # of Unit Total 

Priority Item Description Vendor Justification Unit Units Type  ($)

CH Fire Alarm Monitoring and 

testing

Cothrons 

Security

$611 1 $611

Streaming Service Fubu News and 

weather 

channels

$90 12 $1,080

AED Servicing City owned 

AED's

$1,507 1 $1,507

Public Realtions materials $2,000 1 $2,000

Emergency Generator 

Maintenance

DSRP 

Emergnecy 

generator

$5,000 1 $5,000

LCRA Radio Service Emergeny 

Communication

$479 1 $479

Portable Satelite Internet Service Bluecosmo Emergeny 

Communication

$1,600 1 $1,600

DSRP Ethernet Emergeny 

Communication

$708 1 $708

DSISD Radio Service Emergeny 

Communication

$1,728 1 $1,728

$14,713

Training/Travel

Name- Roman Baligad Dept- Emergency Management

Total Maintenance Request:

Maintenace

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/SoftwareRequest:
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FY23

STAFF BUDGET REQUEST

Spent Difference

Impact Wrench $500

Tow Straps $300

Tow chains $400

Debris Shredder/Chipper $60,000

Vehicle Barriers $15,000

Chain Saw 20 inch 1 $700

Chain Saw 18 inch 2 $1,000

Plastic A frame signs 24X36 4 $600

$0

$78,500

Total Emergency Management Budget Request 109,338$               

Total New & Replacement Purchases Request:

New & Replacement Purchases
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FY23

STAFF BUDGET REQUEST

Per Diem

$175.00
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FY23

STAFF BUDGET REQUEST
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Emergency Management Commission Report 

03/20/2023 

Roman Baligad 

 

Completed  

 Safety & Security 

o Brewer Fest safety and security plan. 

 Disaster Management 

o Winter storm Mara debris collection has ceased at Ranch Park. 

Planned for action  

 Disaster Management 

o Vegetative debris from the winter storm is being shredded at Ranch Park. Shredded 

debris is being hauled away. 

o HAM Radio tower- Maintenance department will be standing the tower. Deputy Public 

Works Director is searching for a new electrical contractor to complete the wiring. 

o Working with TDEM Recovery department on winter storm Mara damage reporting. 

Short Term plans 

 Safety & Security 

o Founders Day Safety and Security planning  

 Disaster Management 

o Installation of connex containers and canopies for EM equipment storage at the 

Wastewater Treatment Plant. 

o EM FY 2024 budget. Consulting with each city department on what type of EM 

equipment and or support that they can use. 

o Attend Sport and Special Event Risk Management training May 4-5 in San Antonio. 

o Attend TDEM conference May 30- June 2 in Fort Worth. 

Long Term plans 

 Safety & Security 

o Plan for and respond to this year’s eclipse event. 

o Plan for and respond to 2024 total eclipse event. 

 Disaster Management 

o Hire an Emergency Management Specialist (FY 2024). 

 

-------------End of report ---------------- 
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3/14/2023 8:01:02 AM Page 1 of 3

Budget Report
City of Dripping Springs, TX Account Summary

For Fiscal: FY 2022-2023 Period Ending: 02/28/2023

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current 

Total Budget
Period

Ac vity
Original 

Total Budget

Fund: 100 - General Fund

Expense

Department: 500 - Emergency Management

Regular Employees 0.00 31,384.63 -31,384.63 0.00 %5,676.92100-500-60000 0.00

Health Insurance 0.00 85.77 -85.77 0.00 %15.94100-500-61000 0.00

Dental Insurance 0.00 191.07 -191.07 0.00 %34.74100-500-61001 0.00

Medicare 0.00 455.10 -455.10 0.00 %82.32100-500-61002 0.00

Social Security 0.00 1,945.83 -1,945.83 0.00 %351.96100-500-61003 0.00

Unemployment 0.00 144.01 -144.01 0.00 %53.17100-500-61004 0.00

TMRS 0.00 1,869.91 -1,869.91 0.00 %344.02100-500-61006 0.00

Office Supplies 0.00 225.22 -225.22 0.00 %0.00100-500-64000 0.00

Uniforms 500.00 0.00 500.00 100.00 %0.00100-500-64003 500.00

Emergency Management Equip 45,690.00 48,679.86 -2,989.86 -6.54 %19,389.87100-500-68000 45,690.00

Emergency Fire& Safety 611.00 901.81 -290.81 -47.60 %462.95100-500-68001 611.00

Emergency Management PR 2,000.00 0.00 2,000.00 100.00 %0.00100-500-68002 2,000.00

Emergency Equipment Maint 11,702.00 2,520.15 9,181.85 78.46 %0.00100-500-68003 11,702.00

Other Expenses 30,000.00 12,492.00 17,508.00 58.36 %0.00100-500-70003 30,000.00

Winter Storm Mara 0.00 34,955.00 -34,955.00 0.00 %34,955.00100-500-70015 0.00

Department: 500 - Emergency Management Total: 135,850.3661,366.8990,503.00 90,503.00 -45,347.36 -50.11%

Expense Total: 135,850.3661,366.8990,503.00 90,503.00 -45,347.36 -50.11%

Fund: 100 - General Fund Total: 135,850.3661,366.8990,503.00 90,503.00 -45,347.36 -50.11%

Report Total: 61,366.89 135,850.3690,503.00 90,503.00 -45,347.36 -50.11%
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Budget Report For Fiscal: FY 2022-2023 Period Ending: 02/28/2023

3/14/2023 8:01:02 AM Page 2 of 3

Group Summary

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Period

Ac vityDepartment

Current 
Total Budget

Original 
Total Budget

Percent
Remaining

Fund: 100 - General Fund

Expense

500 - Emergency Management 135,850.3661,366.8990,503.00 90,503.00 -45,347.36 -50.11%

135,850.3661,366.8990,503.00 90,503.00 -45,347.36Expense Total: -50.11%

135,850.3661,366.8990,503.00 90,503.00 -45,347.36Fund: 100 - General Fund Total: -50.11%

Report Total: 61,366.89 135,850.3690,503.00 90,503.00 -45,347.36 -50.11%
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Budget Report For Fiscal: FY 2022-2023 Period Ending: 02/28/2023

3/14/2023 8:01:02 AM Page 3 of 3

Fund Summary

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)Fund
Period

Ac vity
Current 

Total Budget
Original 

Total Budget
Percent

Remaining

100 - General Fund 135,850.3661,366.8990,503.00 90,503.00 -45,347.36 -50.11%

Report Total: 61,366.89 135,850.3690,503.00 90,503.00 -45,347.36 -50.11%
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CITY OF DRIPPING SPRINGS 

ORDINANCE No. 2023-08 

AN ORDINANCE OF THE CITY OF DRIPPING SPRINGS, TEXAS, 
AMENDING ARTICLE 2 (ADMINISTRATION AND PERSONNEL) OF THE 
DRIPPING SPRINGS CODE OF ORDINANCE TO AMEND SECTION 
DIVISION 7. EMERGENCY MANAGEMENT COMMISSION; PROVIDING 
FOR THE FOLLOWING; FINDINGS OF FACT; EFFECTIVE DATE; 
REPEALER; SEVERABILITY; AND PROPER NOTICE AND MEETING. 

WHEREAS, the City of Dripping Springs City Council finds that having an Emergency 
Management Commission is helpful to the community; and  

WHEREAS, providing flexibility in meetings and staff support to the Commission allows the 
Commission to perform their duties as emergency management volunteers more 
efficiently; and 

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has general 
authority to adopt an ordinance or police regulation that is for the good government, 
peace or order of the City and is necessary or proper for carrying out a power 
granted by law to the City.  

NOW, THEREFORE, BE IT ORDAINED by the Dripping Springs City Council: 

1. FINDINGS OF FACT

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if 
expressly set forth herein. 

2. ENACTMENT

Chapter 16 of the City of Dripping Springs Code of Ordinances is amended so to read in 
accordance with Attachment A, which is attached hereto and incorporated into this Ordinance for 
all intents and purposes. 

3. REPEALER

All ordinances, or parts thereof, that are in conflict or inconsistent with any provision of this 
Ordinance are hereby repealed to the extent of such conflict, and the provisions of this Ordinance 
shall be and remain controlling as to the matters regulated, herein.  

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 1 of 7
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4. SEVERABILITY 
 
Should any of the clauses, sentences, paragraphs, sections, or parts of this Ordinance be deemed 
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 
jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 
this Ordinance. 
 

5. CODIFICATION 
 
The City Secretary is hereby directed to record and publish the attached rules, regulations and 
policies in the City’s Code of Ordinances as authorized by Section 52.001 of the Texas Local 
Government Code.  
 

6. EFFECTIVE DATE 
 
This Ordinance shall be effective immediately upon passage and publication. 
 

7. PROPER NOTICE & MEETING 
 
It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public, and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Texas Government Code, Chapter 551.  Notice was 
also provided as required by Chapter 52 of the Texas Local Government Code. 
 
 
PASSED & APPROVED this, the 7th day of March 2023, by a vote of 3 (ayes) to 0 (nays) to 
0 (abstentions) of the City Council of Dripping Springs, Texas. 
 

CITY OF DRIPPING SPRINGS: 
 
 
 

       
Bill Foulds, Jr., Mayor 

 
ATTEST: 

 
 
 

       
Andrea Cunningham, City Secretary 

 
 

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 2 of 7
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Attachment “A” 
 

Emergency Management Commission Amendments 
 

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 3 of 7
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- CODE OF ORDINANCES 
Chapter 2 - ADMINISTRATION AND PERSONNEL 

ARTICLE 2.04. - BOARDS, COMMISSIONS AND COMMITTEES 
DIVISION 7. EMERGENCY MANAGEMENT COMMISSION 

 
 

DIVISION 7. EMERGENCY MANAGEMENT COMMISSION1 

Sec. 2.04.191. Title. 

This division shall be commonly cited as the "emergency management commission" ordinance.  

Sec. 2.04.192. Purpose. 

(a) This article provides for the standards for the formation, function, and responsibilities of an emergency 
management commission tasked with representing various groups with interest in emergency planning and 
operations.  

(b) This article is in furtherance of good government and public safety. Through these regulations, the city seeks 
to prioritize and promote the safety of persons and property by:  

(1) Recommended policies and application of policies for the development and implementation of an 
emergency management plan for the city and ETJ.  

(2) Assist city staff with the provision of Provide public information and training regarding personal and 
family disaster planning and response to the public.  

Sec. 2.04.193. Scope. 

This division applies to all property within the incorporated municipal boundaries (i.e., "city limits") and the 
extraterritorial jurisdiction ("ETJ").  

Sec. 2.04.194 Definitions. 

(a) Rules of interpretation . Words and phrases used in this article shall have the meanings set forth in this 
section. Terms that are not defined below, but are defined elsewhere in the Code of Ordinances, shall be 
given the meanings set forth in the code. Words and phrases not defined in the Code of Ordinances shall be 
given their common, ordinary meaning unless the context clearly requires otherwise. When not inconsistent 
with the context, words used in the present tense shall include the future tense, words in the plural number 
shall include the singular number (and vice versa), and words in the masculine gender shall include the 
feminine gender (and vice versa). The word "shall" is always mandatory, while the word "may" is merely 
directory. Headings and captions are for reference purposes only.  

(b) Specific definitions .  

Commission: The emergency management commission, an advisory body, created herein.  

Sec. 2.04.195. Membership; meetings. 

(a) Liability . The City of Dripping Springs Texas Municipal League liability coverage shall include the members of 
the commission to the extent allowed by law. The city attorney shall advise and represent the commission, 
as appropriate.  

 

 

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 4 of 7
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(b) Ethical standards . Commission members shall comply with all ethical standards applied to officers of the city 
as stated in article 2.02 of the City of Dripping Springs Code of Ordinances.  

(c) Number of members .  

(1) The commission shall have 12 voting members,  

(A) Three at-large members that shall be reside within Hays County.  

(B) One each.  

(i) Municipal member designated as emergency management coordinator;  

(ii) Chamber of commerce representative;  

(iii) Nonprofit organization;  

(iv) Hays County Constable or designee;  

(v) Emergency Services District Number 1 representative;  

(vi) Emergency Services District Number 6 representative;  

(vii) Hays County Emergency Manager or designee;  

(viii) Dripping Springs Independent School District; and  

(ix) Hays County Fire Marshal or designee.  

(2) The commission may have subcommittees of at least three members, one of whom will be the 
subcommittee chair designated by the subcommittee at their first meeting. A vice-chair will be selected 
by the chair and approved by a majority of the subcommittee members. The vice-chair will serve as 
subcommittee chair in the absence of the chair. Subcommittees may invite input from non-committee 
members.  

(3)  The mayor shall be a non-voting member of the commission as the Emergency Management Director.   

(d) Terms of members and chair and vice-chair.  

(1) Each commission member will serve a two-year term, at the will of the city council. There is no limit as 
to how many terms a member may serve.  

(2) The chair and vice-chair shall be appointed by the city council and serve a one-year term. There is no 
limit to the number of terms the chair or vice-chair may serve. In the event that the chair or vice-chair 
are absent, the emergency management coordinator will preside.  

(e) Member selection .  

(1) Each year staff will prepare a slate of nominees for city council consideration. The slate will include 
nominees with a background and experience in those activities related to emergency management. 
The chair shall provide a recommendation for members seeking appointment or reappointment.  

(2) The city council shall approve, reject, or modify the slate of nominees.  

(f) Resignation and vacancies .  

(1) A commission member may resign by notifying the city secretary in writing of their intent to resign.  

(2) A failure to attend three or more sequential commission meetings without approval from the chair will 
constitute a de facto notification of intent to resign.  

(3) Vacancies shall be filled by appointment, with the appointed replacement member being bestowed the 
remainder of the unexpired term.  

(g) Meetings .  

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 5 of 7
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(1) The commission shall meet monthly at city hall, unless otherwise deemed appropriate by the chair. 
Agendas will be drafted by the commission chair, under the advisement of the emergency 
management coordinator.  

(2) Designated subcommittees may meet more often, as coordinated with and arranged by the emergency 
management coordinator. Subcommittee agendas will be drafted by the subcommittee chair, under 
the advisement of the subcommittee members.  

(3) The commission with the assistance of city staff will make a written report to the city council each 
month to update the council on projects and progress.  

(4) A quorum is required to take action as the Dripping Springs Emergency Management Commission.  

Sec. 2.04.196. Authority. 

The commission has no authority to make decisions binding on the city. The commission’s functions are 
purely advisory and not subject to the Texas Open Meetings Act. Meetings shall be noticed and generally open to 
the public except when limited by security, emergency, or related matters.  

Sec. 2.04.196.1. Responsibilities. 

(a) The commission shall advise the city council on recommended policies and application of policies for the 
development and implementation of an emergency management plan for the city and ETJ.  

(b) The commission shall advise the city council on recommended interlocal and mutual aid agreements related 
to emergency management operations in preparation for, during, and after a disaster or state of emergency.  

(c) The commission shall review and evaluate all current municipal ordinances of the city related to emergency 
management and disaster planning, preparation, and response, identify provisions that relate to or apply to 
emergency management within the City Code, and make recommendations to the city council for needed 
changes and/or additions.  

(d) The commission shall manage, support staff, and in operating an area emergency operations center when 
disaster, major incident, or event dictates that level of support to first responders in accordance with the 
approved City Emergency Management Plan, state law, and county and state plans as applicable.  

(e) Identify and engage support city staff in protection, prevention, mitigation, response, and recovery planning 
and activities related to local conditions and needs.  

(f) Recommend, to the city council each fiscal year, an annual operating budget for emergency management 
services with the assistance of the drafted by the emergency management coordinatorto the city council 
each fiscal year.  

Sec. 2.04.197 Emergency management plan. 

(a) The commission shall advise the emergency management coordinator in the development of an emergency 
management plan consistent with federal, state, and county standards and practices that addressed the 
unique and special needs of the city and ETJ. The plan will be submitted to the Texas Division of Emergency 
Management county emergency preparedness coordinator for approval prior to submission to the city 
council and county commissioners court. Upon approval, the plan will become an addendum or appendix to 
the county emergency management plan.  

(b) The commission, in coordination with city staff, shall review the plan annually and city staff shall update the 
plan as needed.    

(c) At least every five years, the commission, in coordination with city staff, shall review the plan and propose 
formal changes to the plan and the proposed plan shall be submitted to the Texas Division of Emergency 

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 6 of 7
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Management.  After review and approval by the Texas Division of Emergency Management, the proposed 
plan shall be submitted to city council for review and approval of formal changes.  

(d) Public access to information. The committees work and work product will be subject to the Texas Public 
Information Act, Chapter 552 of the Texas Government Code.  

Sec. 2.04.198. Support. 

(a) City staff will provide logistical support to the commission and its subcommittees, as defined by access to city 
facilities for purposes of public meetings, access to city resources for purposes of copies and 
communications, and a designated staff liaison to coordinate and direct such support. Staff shall also provide 
a monthly report on emergency activities within the city to be presented at each commission meeting.  

(b) The city website will provide a page via the staff liaison upon which the commission may post:  

(1) Meeting information;  

(2) Agendas and minutes; and  

(3) Resource materials, if any.  

Secs. 2.04.199—2.04.220. Reserved. 

 

City of Dripping Springs 
Ordinance No. 2023-08

Emergency Management Commission Amendment 
Page 7 of 7
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